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CONG TY CO PHAN SJ GROUP/SJ GROUP JOINT STOCK COMPANY

I. THONG TIN CHUNG VE CONG TY/GENERAL INFORMATION ABOUT THE
COMPANY

1. Thoéng tin khai quat/General information

Cong ty C6 phan SJ GROUP (SJ GROUP - trudc diy la Cong ty C6 phan Pau tu
Phat trién D6 thi va Khu cong nghiép Song Da) sau day goi tit 1a ¢ Cong ty”, dugc thanh
lap theo Quyét dinh 50 946/QD-BXD ngay 08 thang 07 nam 2003 cua B6 truong B6 Xay
dung vé viéc chuyén Cong ty Dau trr Phit trién D6 thi va Khu cong nghiép Song Da la
doanh nghiép nha nudc thudge Tong cong ty Séng Da. thanh Cong ty co phan hoat dong
theo Luit Doanh nghiép va dugc cip Gidy chimg nhin ding ky kinh doanh Céng ty ¢b
phin s6 0103002731 ngay 08 thang 08 nim 2003

SJ GROUP Joint Stock Company (SJ GROUP-formerly Song Da Urban and
Industrial Park Development [nvestment Joint Stock Company) hereinafter referred to as
"the Company", was established under Decision No. 946/0D-BXD dated July 8, 2003 of
the Minister of Construction on converting Song Da Urban and Industrial Park
Development Investment Company, a state-owned enterprise under Song Da
Corporation, into a joint stock company operating under the Law on Enterprises and was
granted a Joint Stock Company Business Registration Certificate No. 0103002731 dated
August 8, 2003.

- Trong qua trinh hoat dong Cong ty da mudi ba (13) ) lin thay ddi Gidy chimg nhan
dang ky kinh doanh vé viéc ting von diéu &, thay ddi tru s& hoat dong va ngudi dai dién
theo phap luat.

During its operation, the Company has changed its Business Registration
Certificate thirteen (13) times to increase its charter capital, change its headguarters and
legal representative.

- Tén giao dich: Cong ty Co phfm SJ GROUP
Trading name: SJ GROUP Joint Stock Company

- Gié}f chirng nhan dang ky doanh nghiép 56 0101399461 do So Ké hoach va Dau tu
thanh phé Ha Néi cap lan dau ngay 8/8/2003 va thay déi lan thir 13 ngay 11/04/2024.

Business registration certificate No. 0101399461 issued by Hanoi Department of
Planning and Investment for the first time on August 8, 2003 and changed for the 13th
time on April 11, 2024.

- Vén diéu 1é: 1.148.555.400.000 dong
Charter capital: 1,148,555,400,000 VND

- Vén ddu tr chu s hiru Bdo cdo tai chinh hop nhat (tai ngay 31/12/2024):
2.993.877.716.074 ddng.

Owner's equity Consolidated financial statements (as of December 31, 2024): VND
2.993.877.716.074
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- Dia chi: O dat TT2, Khu D6 thi méi Nam An Khanh, xa An Khanh, huyén Hoai
Duc, thanh pho Ha Nou

Address: Land lot TT2, Nam An Khanh New Urban Area, An Khanh commune,
Hoai Duc district, Hanoi city

. S6 dién thoai: 0243 7684504/7684505/7684506
Phone number: 0243 7684504/7684505/7684506

< Website: www.sjgroups.com.vn

- Ma cd phiéu: SJS, duoc niém yét tai So giao dich chimg khoan TPHCM (HOSE)
Stock code: 8JS, listed on Ho Chi Minh City Stock Exchange (HOSE)
2. Qui trinh hinh thanh va phat trién/Establishment and development process

Ngdy 20 thang 9 |- Thanh 13p Céng ty Co phan SJ GROUP (trude day la Cong ty
nim 2001 Qau tu Phat tI‘leP bo th{ va K:hu cong nghiép Song Da, thanh
vién cua Tong Cong ty Séng Da).
Establishment of SJ GROUP Joint Stock Company (formerly
September 20, Song Da Urban and Industrial Park Development Investment
2001 Company, a member of Song Da Corporation).
Nim 2003 Chuyén d6i thanh Céng ty Cé phan.
Year 2023 Converted into a Joint Stock Company.
Ngay 06 thing Niém yét ¢6 phiéu tai S& Giao dich Ching khoan TP HCM.
07 nam 2006
July 6, 2006 Listed shares on Ho Chi Minh City Stock Exchange
W Hoan thanh 2 dot ting von dicu 1§ tir 50 ty dong 1én 200 ty dong
N&m 2 vao thang 1/2007 va tiép tuc tang 1én 400 ty dong vio thang
8/2007.
Year 2027 Completed 2 rounds of charter capital increase from 30 billion
VND to 200 billion VND in January 2007 and continued to
increase to 400 billion VND in August 2007.
Nam 2009 Hoan thanh ting vdn diéu 18 tir 400 ty dong 1én 1.000 ty dong
vao thang 12 nam 2009.
Year 2009 Completed increasing charter capital from 400 billion VND to
1,000 billion VND in December 2009
Nam 2018 Hoan thanh tang vén didu 1& tr 1.000 ty dong Ién
1.148.555.400.000 dong vao thang 5/2018.
Year 2018 Completed increasing charter capital from VND 1,000 billion to
VND 1,148,555,400,000 in May 2018
Céng ty Cé phan SJ Group 2/71
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Nam 2022 |. Téng cong ty Séng Pa-CTCP di thodi toan bé von 36,35% (vén
nha nuoc) tai ST GROUP

Year 2022 - Song Da Corporation - JSC has divested all 36.35% capital
(state capital) at SJ GROUP

5 - Hoan thanh viéc doi tén céng ty thanh Céng ty C6 phan SJ

Nam 2024 i : g gy top

Year 2024 - Completed the company name change to SJ GROUP Joint Stock
Company

3.  Nganh nghé va dia ban kinh doanh/Business lines and locations of the business
3.1 Nganh nghé kinh doanh/Business lines

- Kinh doanh bt dong san, quyén su dung dat thude chit s& hiru, chi sir dung hoac di
thué; Kinh doanh bat dong san; Tu van, diu tw, 1dp va thuc hién cac dv an dau tu xdy
dung, kinh doanh nha &, khu do thi va khu cong nghiép;

Real estate business, land use rights owned by the owner, user or lessee; Real estate
business; Consulting, investing, establishing and implementing investment projects in
construction, trading in housing, urban areas and industrial parks

- Hoat d6ng kién triic va tu vin ky thudt cé lién quan/Architectural activities and
related technical consultancy,

- Xay dung cong trinh k¥ thuat dan dung khac/Construction of other civil engineering
works;

- San xudt va kinh doanh vit lidu xdy dung, thiét bi ni thit/Production and trading
of comstruction materials and interior equipment;

- Dich vu lvu tri ngdn ngay/Short-term accommodation services;

- Nha hang va cac dich vu an uc‘%ng phuc vu luu dong/Restaurants and mobile
catering services;

- Hoat dong dich vu hé tro kinh doanh khac/Other business support services;
- Khai thac, ché bién khodng san/Mineral exploitation and processing;

- Tu van méi gidi, dau gia quyen sw dung dav/Consulting, brokerage, auction of land
use rights;

- Nhing nganh nghé kinh doanh ¢6 diéu kién/Conditional business lines.

3.2 Dia ban kinh doanh/Location of business
Thanh phé Ha Noi, thanh phd Hoa Binh, tinh Quang Ninh, thanh phé Pa Ning.
Hanoi city, Hoa Binh city, Quang Ninh province, Da Nang city.

4. Théng tin vé md hinh quan tri, to chirc kinh doanh va by may quin I/
Information on governance model, business organization and management

apparatus

e ——
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4.1 Mb hinh quan tri/ Governance model
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4.2 Co ciu by miy quin ly/Management structure
- Hoi dong quén tri/Board of Directors : 05 nguoi/05 people
- Ban kiém soat/Board of Control : 03 nguoi/03 people
- Ban Téng gidm ddc/Board of Management : 06 ngudi/06 people

- Cac phong, ban chirc ning Cong ty/Company's functional departments: 08 phong,
ban/08 rooms, departments

% Hoi ﬁﬁng quan tri/ Board of Directors

1.  Ong Bui Quang Bach : Chu tich Hoi dong quan tri

Mr. Bui Quang Bach : Chairman of the Board of Directors
2. Ong Pé Van Binh : Phé cha tich Hoi ddng quan tri

Mr. Do Van Binh : Vice Chairman of the Board of Directors
3. Ong Phuong Xuan Thuy : Phé chu tich Hoi dong quan tri

Mr. Phuong Xuan Thuy : Vice Chairman of the Board of Directors
4. BaChu Thi Thu Huong : Thanh vién Hoi déng quan tri

Mprs. Chu Thi Thu Huong : Member of the Board of Directors
5. OngNguyén Phii Cuémg  : Thanh vién Héi déng quan tri
Mr. Nguyen Phu Cuong : Member of Board of Directors
Danh sich thanh vién Hji dong quan tri Cong ty va tv 1¢ nam giir co phén trén
von diéu 1¢ dén ngay 31/12/2024/List of members of the Company's Board of Directors
and the ratio of shares held on charter capital as of December 31, 2024.

Cong ty Cé ph&n SJ Group 471
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Solwong | 15 (04)
TT/ S0 praty nam gilr/
5 Ho va tén/Full name Chuc vu/Position Number of
No birm Percentage
. (%) held
Bi Quang Béch Chu .’qch vién HDQT 0
1 Mr. Bui — Chairman  of  the 0 0%
r. Bul Guang bac Board of Directors
= A— Pho chu tich HPQT
2 E,:’ \g‘“f m';. ; Vice Chairman of the | 8.970.000 7.81%
- Bo ban o Board of Directors
: Phutong: Xufis Thity Pho chu tich HPQT i =
) Vice Chairman of the 0
Mr. Piiong Xouar Thy Board of Directors
: Thanh vién HPQT
Chu Thi Thu Huong ”
4 Mrs. ChuThi This Huong Mem.ber of the Board 0 0%
of Directors
x P Thanh vién HDQT
g (| SEGRUE LR Member of the Board|  690.000|  0,6008%
Mr. Nguyen Phu Cuong :
of Directors

Ghi chii: Tai thoi diém ldp Bdo cdo thuong nién 2024, 6ng Nguyén Phii Cieong -
Thanh vién Hoi dong quan tri, nguwedi c6 lién quan cua ong Nguvén Phii Cuwong da ban
hét co phféu tai SJS va ong Pé Van Binh - Phé chu tich Hoi dong quan tri da cong bo
théng tin bdn toan b co phiéu tai SJS hién dang ndm giir.

As of the time of preparing the 2024 Annual Report, Mr. Ngnyé'n Phi Cuong —
Member of the Board of Directors and related party of Mr. Nguyén Phi Cuwong — had
sold all his shares in SJS, and My. P6 Van Binh — Vice Chairman of the Board of

Directors — had announced the sale of all the SJS shares he currently holds.
* Ban Kiém soat/ Board of Supervisors
1. BaLeé Thi Thuy
Mrs. Le Thi Thuy
2. Ba Tran Thi Thanh Huyén
Mprs. Tran Thi Tharnh Huyen :

: Thanh vién Ban kiém soét

: Truémg Ban kiém so4t

: Head of the Board of Supervisors

: Thanh vién Ban kiém soat

Member of the Board of Supervisors
Ong Nguyén Ngoc Thing

(%]

Mr. Nguyen Ngoc Thang ~ : Member of the Board of Supervisors

Trong nam 2024 Ban kiém soat cong ty khong c6 sy thay d6i nao/ln 2024, the
company's Board of Supervisors has no changes.
_ Danh sich thanh vién Ban kiém soat Cong ty va ty 1¢ niim giir c6 phin trén von
diéu 1& dén ngay 31/12/2024/ List of members of the Company's Board of Supervisors
and the ratio of shares held on charter capital as of December 31, 2024.

e
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N . Sé lwong | Ty 1é (%)
T Ho va tén Chire vu cb phin nim giw
; L& Thi Thiry Lruc;ng Bhanl;clem s:-::-at . »
0
Mrs. Le Thi Thuy ead of the Supervisory
Board
Tran Thi Thanh Huyén | Thanh vién BKS
2 |Mrs. Tran Thi Thanh | Member of the Supervisory 0 0%
Huven Board
Nguyén Ngoc Thing Hlsahrvion B ) .
3 Member of the Supervisory 0 0%
Mr. Nguyven Ngoc Thang B

*

1.

8]

Ban Téng giam dbc, Giam déc Tai chinh & Ké toan trwéng/Board of
Management, Chief Financial Officer & Chief Accountant

Ong Nguyén Viét Cuong
Mr. Nguyen Viet Cuong
Ong Trin Oanh

Mr. Tran Oanh

Ong Nguyén Tran Diing
Mpr. Nguyen Tran Dung
Ong Nguyén Cong Chinh
Mr. Nguyen Cong Chinh
C)ng Trin Nhu Trung
Mr. Tran Nhu Trung
Ong Nguyén Hai Ninh
Mr. Nguven Hai Ninh
Ong Tran Viét Diing

Mr. Tran Viet Dung

: Q. Tong giam ddc cong ty

: Acting General Director of the company

: Phé Téng gidm dbe

: Deputy General Director
: Phé Tong giam ddc

: Deputy General Director
: Phé Tong gidm ddc

: Deputy General Director
: Phé Tong gidm ddc

- Deputy General Director
: Gidm ddc Tai chinh

. Chief Financial Olfficer

: Ké toan trudmg

. Chief Accountant

4.2 Cic Cong ty con, Cong ty lién két/ Subsidiaries, associated companies

Ty 1é
N ; - i acd gop von/ Linh vue
E ke “’“E;’;f‘”“" .. Dia chi/Address C;;’;ﬁ"’.‘; 'f: | Capital | KD chinh/ Main
" o Contributi | business field
on Ratio
Cong ty TNHHMTV | Khu dit DV1. KDC Bac Péu tu, XDKD nha
SJ Tién Xuén Tran Hung Pao, thanh o, KDT va KON
1 | SJ Tien Xuan One phé Hoa Binh, tinh Hoa | 350.000.000.000 |  100% Bt
Member Co,, Ltd Binh Construction o
Land plot DV, Business of Housing,

Céng tv Co phan SJ Group
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Residential area Bac Tran
Hung Dao, Hoa Binh city,
Hoa Binh province

Urban Areas and
Industricd Parks

Piu tu, XDKD nha

Codng ty TNHH X4d An Khanh, Hoai P, o, KDT va KCN
SUDICO Thang Long | TP Ha Noi Invesiment,

2 | An Khanh Commune, 500.000.000.000 | 99,97% Construction and
SUDICO Thang Long | Hoai Duc District, Hanoi Bussiness of Housing,
Company Limited City Urban Areas and

Industrial Parks
Ting M, CT1, KDT My
CTCP SJ Dich vu Dinh, phutmg M§ Pinh 1, Cung cip dich vu
Nam Tir Liém, TP Ha Néi quan ly d6 thi
3 Floor M, CT1, My Dinh 15.000.000.000 51% Providing urban
ST Service Joint Stock | Urban Area, My Dinh | management
Company Ward, Nam Tu Liem services
District, Hanoi City

CTCP VLXD & BTPT Tﬁng 15, tod nha

SUDICO (*) SUDICO, dudng M2 Tri. San xuat gach nhe
Nam Tir Liém, TP Ha Nai khong nung

4 30.000.000.000 51%

SUDICO Construction | 13th Floor, SUDICO Production of
Materials and Building, Me Tri Street, unburnt
Investment Joint Stock | Nam Tu Liem District, lightweight bricks
Company (%) Hanoi City
Toa nha 12 H6 Xuén Péu tr, XDKD nha
CTCP SUDICO Midn Huong, [ihuitmg My An., ¢, KPT vi KCN
Tng(*) q]an.:lé:r ;Inggu Hanh Son, TP
5 o 7.076.000.000 |  100% el
' § . Building 12 Ho Xuan Construction ancl
SUDICQ Central Jomt Huong, My An Ward, Ngu Business of Housing,
Stock Company (%) Lo :
Hanh Son District, Da Urban Areas and
Nang City Industrial Parks
T z
Tokn Fung By, Hoa. Pt XDKD rhs
CTCP SUDICO Hoa | Binh -
Binh

6 Eaid liit VL, 125.000.000.000 |  96,4% mﬁiﬂfgg; ;

i{iﬁgfggcfg:;ﬁﬁlm Residential area Bac Tran Business of Housing,
. Hung Dao, Hoa Binh city, Urban Areas and
Industrial Parks

Hoa Binh province

e ————
Cong tv Cé phan SJ Group

7771

4




Bdo cdo thuong nién 2024/ Annual Report 2024
_———— - —— b b

Ting 1, CT1, KPT My
Dinh, phudémg My Dinh 1,

CTCP Tu vén Nam Tir Liém, TP Ha Tur van, thiét ké

SUbIEo o 10.686.900.000 | 57,84% -~

. i o J/,0470 e HYEL TS
SUDICO Consulting | Ist Floor, CT1, My Dink CO:;;{";;:WJ
Joint Stock Company | Urban Area, My Dinh 1 g g and

Ward, Nam Tu Liem
District, Hanoi City.

Ghi chi/Note (*): Cong ty hién nay da tam nging hoat dong SXKD/The company has
temporarily suspended production and business activities

Trong nam 2024, Céng ty d thodi hét vén tai Cong ty C6 phan Xay dyng SUDICO la
cong ty lién két cuia SJ GROUP/In 2024, the Company divested all capital at SUDICO
Construction Joint Stock Company, an affiliate of ST GROUP.

5.  Pinh hwéng phit trién/ Development orientations
5.1 Cac muc tiéu chi yéu ciia Cong ty/ Main objectives of the Company
Tam nhinVision:
Xay dung va phat trién SJ GROUP thanh maot trong nhimng Doanh nghiép dau

tu, phat trién va kinh doanh bat dong san nha o, khu d6 thi, du lich nghi dudng hang
dAu, uy tin tai Viét Nam va Quéc té v6i kha nang tai chinh - trién khai tot.

Build and develop SJ GROUP into one of the leading and prestigious
enterprises investing, developing and trading in residential real estate, urban areas,
and resort tourism in Vietnam and internationally with good financial and
implementation capabilities.

S& ménh/Missions:

V6i khach hang: SJ GROUP la ngudi ban ddng hanh tin ciy lau dai, cing phat trién
V01 cac san pham chat luong cao, dam bao tién do va mirc gid phi hgp véi thi trudng.

For customers: SJ GROUP is a long-term, reliable companion, developing together
with high-quality products, ensuring progress and prices suitable for the market.

Véi Cb dong: SJ GROUP 1a té chire kinh té hoat dong bén vimg, dam bao loi ich
cao va lau dai cho Co dong.

For Shareholders: SJ GROUP is a sustainable economic organization, ensuring
high and long-term benefits for Shareholders.

V6i ngudi lao dong: SJ GROUP tao mdi truong lam viée than thién, chuyén
nghiép, an toan, dim bao doi song vit chit va tinh than, tao dong lyc lam viéc va phat
trién cho CBCNV.

For employees: ST GROUP creates a friendly, professional, safe working environment,
ensuring material and spiritual life, motivating employees to work and develop.

Vi xa hoi: Vi su nghiép céng nghidp héa, hién dai héa dat nude, thuc hién day
du nghia vu nop ngan sach Nha nuoc, tich cuc lham gia hoat dong vi cong ddng, cam
két mang dén cic san phim xay dung than thién véi méi trudng, vin hoa khu vire.

For society: For the cause of industrialization and modernization of the country,
fully performing the obligation to pay the State budget, actively participating in

e —
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community activities, committed to bringing construction products that are friendly to
the environment and regional culture.

Gid tri cbt 16i/Core Values:

- San pham luén hudng téi gia tri that, vi trl dep, méi truomg sinh thai, xay dung t6t,
phap ly 6n dinh.

Products always aim for real value, beautiful location, ecological environment,
good construction, stable legal status.

- Phat trién cong sinh véi méi truong va cong dong xung quanh.

Symbiotic development with the surrounding environment and community.
Tw duy/Mindset:

Khéng ngimg phét trién, ludn cau tién.

Constantly developing, always improving.

Xay dung con ngudi chinh truc, bén bi va thich (mg.

Building people with integrity, perseverance and adaptability.

5.2 Chién lirgc phit trién trung va dai han/Development strategies in medium and
long term

Linh vuc kinh doanh chinh: Kinh doanh nha va d6 thi; Kinh doanh khu du lich
sinh thai nghi duéng; Nganh nghé lién quan: Kinh doanh khai théc dich vu gia tri gia
tang khu d6 thi.

Main business areas: Housing and urban business; Eco-tourism resort business;
Related industries: Urban area value-added service exploitation business

Co chu ty trong/Proportion structure:

Kinh doanh nha va dé thi: Chiém ty trong chinh khoang 70% - 75%. Muc tiéu chinh
ctia SJ GROUP la déu tr ddng bd, hoan chinh va tao ra cic san phiam nha & va Khu d6 thi
hién dai ¢6 chét luong vuot trol dam bao tinh canh tranh trén thuong tm(mg, Tép trung
nghién clru xay dung chién lrgc va ho so quang ba kinh doanh, trung bay cac san pham
mau nha, xdy dung co ché ban hang hop ly, gia ban phii hop va loi nhudn cao.

Housing and urban business: Accounts for the main proportion of about 70% -
75%. SJ GROUP main goal is to invest synchronously, complete and create modern
housing and urban area products with outstanding quality to ensure competitiveness in
the market; Focus on researching and building business promotion strategies and
profiles, displaying house model products, building reasonable sales mechanisms,
suitable selling prices and high profits.

Kinh doanh khu du lich sinh thai nghi ducmg Chiém ty trong khoang 20% -
25% trong tong gia tri san xuat kinh doanh cua SJ GROUP; Tap trung khai théc tai
Du an khu du lich sinh thai Song Pa - Ngoc Viung va Du an Hoa Hai - Pa Nang.

Eco-tourism resort business: Accounts for about 20% - 25% of the total production

and business value of ST GROUP; Focuses on exploiting the Song Da - Ngoc Vung Eco-
tourism Project and the Hoa Hai - Da Nang Project.

Kinh doanh dich vu gié trj gia ting d6 thi: Chiém ty trong 10% - 15% trong tong gid
tri san xuAt ctia SJ GROUP; Tap trung khai thac gia tri gia tang khu dé thi, cung cap dong

Céng ty Cé phan SJ Group 9/71
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b cac dich vu quan ly van hanh khu d6 thi va cho thué mat bang tang 1 cdc du 4n do SJ
GROUP lam chu dau tu.

Urban value-added service business: Accounts for 10% - 15% of the total
production value of SJ GROUP; Focuses on exploiting the value-added of urban areas,
providing synchronous urban management and operation services and leasing the first
Sfloor of projects invested by SJ GROUP.

53 Cac muc tiéu d6i v6i mdi truomg, xi hoi va cong dong cia Cong ty/The
Company's environmental, social and community goals

Tao ra cac san phim mang tinh doc dao, khdc biét, ddm da ban sic dan toc, thin
thién vé1 moi truomg ty nhién va day du tién ich trong moi khu dé thi.

Create unique, distinctive products imbued with national identity, friendly to the
natural environment and fully equipped with amenities in each urban area.

Thudng xuyén tham gia cdc hoat dong xa hdi, tir thién, ho tro chinh quyén dia phuong...

Regularly participate in social and charitable activities, support local authorities...

6.  Cac rii ro/Risks

6.1 Nhan t6 rii ro trong mai truong noi tai SJ GROUP/Risk factors in SJ GROUP's
internal environment

Rui ro tir thi trwomg chung/Risks from the general market

Nén kinh ¢ xa hdi vin con bat 6n v¢ lam phat, 1ai suat, tdc dong tiéu cuc dén thi
truong bat dong san. Cac Luat lién quan dén dat dai, nha ¢, kinh doanh bét dong san da
dugc Quoc hoi thong qua, nhung dén 01/01/2025 méi ¢6 hi€u luc thi hanh, nén ¢6 d6 tré
trong viéc tha tuc dau tu du an; Tac phap ly tic von, stc cau con yéu, da ting trudong bat
dong san con cham.

The socio-economy is still unstable in terms of inflation and interest rates,
negatively affecting the real estate market. Laws related to land, housing, and real estate
business have been passed by the National Assembly, but will not take effect until
January 1, 2023, so there is a delay in project investment procedures; Legal obstacles
block capital, demand is still weak, and real estate growth is still slow..

Giai phap/Solutions:

v Tan dung thoi gian thi truong gap khé dé tap trung nang cip canh quan dich
vy, gia tang gia tri cho chu s& hiru va khach hang.
Take advantage of the difficult market times to focus on upgrading the service
landscape, increasing value for owners and customers.

v Bam sat thi trudong, chu dong tim kiém doi twong khach hang phu hop; xay
dung chinh sach ban hang hap dan.
Closely follow the market, proactively seek suitable customers; build attractive
sales policies

v Téi ciu tric San pham tai cic du an; nghién ctu va phat trién san phim phi
hop nhu cédu thi truong.
Restructure products in projects; research and develop products suitable for
market needs.

v Lap ké hoach hop tic, chuyén nhuong du 4n.

Plan cooperation and project transfer.
————————————————————
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Rui ro tir gia/Price Risk
Rui ro tir gia bi anh huomg boi cac chi phi dau vao ludn thay d6i hinh thanh nén mot
san pham bat dong sian nhu chi phi quan ly du an, dén b giai phong mat bang, thué sir
dung dét, chi phi va 1ai suit vay vén ngin hang, truot gia, chi phi phat trién thj truong...

Price risk is affected by the ever-changing input costs that make up a real estate
product such as project management costs, site clearance compensation, land use tax, bank
loan costs and interest rates, inflation, market development costs, etc.

Khach hang ludn cé nhiéu su luya chon vé cdc sin phz"im twong dong do ngudn cung
vuot nhu cau.

Customers always have many choices of similar products due to supply exceeding
demand.

Giai phap/Solutions:
v' Xiéc dinh mirc do thi¢t hai khi ¢6 su anh huong vé chi phi dau vio cau thanh
gia san pham.
Determine the level of damage when there is an impact on input costs that make
up the product price
v Phan tich gi ban va xdc dinh duge diém hoa von dé xdy dung chién luge bén

hang (chién luge gid), danh gia rui ro vé gid trong cac truong hop bao gorn ca kha
nang cong ty can thu héi von khi ban san pha.m bang hoac thap hon gid von.

Analyze the selling price and determine the break-even point to build a sales

strategy (pricing strategy), assess price risks in cases including the possibility that

the company needs to recover capital when selling products at or below cost price.
Riii ro tai chinh/Financial Risk

V6i dic thil clia nganh bit dong sin, cdc dy 4n ddu tr cia S] GROUP cén vén lén,
tuy nhién nguon von tur ¢o lai ludn ludn han che Do do, viéc vay von hay huy dong von
(hay con goi la don bay tai chinh) tir cdc ngudn khac nhau 1a nhu cdu can thiét d6i véi SJ
GROUP. Trong diéu kién thi trudmg hién tai, viéc sir dung don bay tai chinh sé 4p luc tra
ldi vay va ng goc ngay cang lon.

With the characteristics of the real estate industry, SJ GROUP's investment projects
require large capital, however, own capital is always limited. Therefore, borrowing or
mobilizing capital (also known as financial leverage) from different sources is a
necessary need for SJ GROUP. In the current market conditions, the use of financial
leverage will put increasing pressure on interest and principal repayment.

- Giai phap/Solutions:

v Ra soat, dinh gia céc ngudn tai chinh huy déng, lap phwong an tra ng gbe va
141 vay chi tict, ro rang.
Review and evaluate mobilized financial sources, develop a detailed and clear
plan to repay principal and interest.

v' Phit trién chién luoc marketing, ban hang trén thi trudong.
Develop marketing and sales strategies in the market.

v" Pa dang hoa kénh phin phdi bao gém ca kénh nha dau tu thit phat (trong va
ngoai nudc) va kénh ban le.

e —————
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Diversify distribution channels including secondary investor channels
(domestic and foreign) and retail channels.

Rui ro nhan sw/Human resource risk

Rui ro nhan su trong SJ GROUP duge do ludmg qua cac yéu té sau:
Human resource risk in SJ GROUP is measured through the following factors:

Yéu té ngudi lao dong: Ty 1é nghi viée tu nguyén, ning luc va kha nang thuc thi cong
viéc cuia doi ngil, mirc d6 phi hop gia tri cét 16i va chuan hanh vi cta té chic.

Employee factor: Voluntary resignation rate, capacity and ability to perform work of
the team, the level of conformity with core values and behavioral standards of the
organization.

Yéu t6 t6 chirc: Co ché giao viée va danh gia, ddi ngd ding, phat trién van hoa
Doanh nghiép va chinh sach dao tao phat trién ngudi lao dong.

Organizational factor: Mechanism of assignment and evaluation, proper treatment,
development of corporate culture and employee training and development policy.

- Giai phap/Solutions.

v' Tiép tuc thue hién tai ciu tric td chire, bé tri sip xép nhan su phi hop.
Continue to restructure the organization, arrange appropriate personnel.

v Xay dung ké hoach dio tao va phat trién nhén su.

Develop a plan for training and development of personnel.

v' Tiép tuc hoan thién quy trinh, quy dinh theo co ciu té chirc mdi.
Continue to improve processes and regulations according to the new
organizational structure.

v’ Xay dung va phat trién vin héa doanh nghiép theo hudng thi truong.
Build and develop a market-oriented corporate culture.

v" Ning cao trai nghiém nhan vién.

Improve employee experience.

6.2 Nhin td rii ro tir méi trueong bén ngoai SJ GROUPRiIsk factors from the
external environment of SJ GROUP

Thi truémg bat dong san chiu anh hudng cua nhiéu yéu t6, cling nhu cac van dé phat
trién kinh t& vi mé, cac chinh sach cia co quan quan Iy nha nude. Boi thé, khi c6 bit cir
mdt chinh sach hay tdc dong ngoai canh ndo thi lap tirc thi trudng nay cé sur bién déng. SJ
GROUP la Céng ty hoat dong trong linh vue dau tu kinh doanh bét dong san ciing chiu
sw anh hidng béi nhimg bién dong nay.

The real estate market is affected by many factors, as well as macroeconomic
development issues and policies of state management agencies. Therefore, when there is
any policy or external impact, this market immediately fluctuates. SJ GROUP is a
company operating in the field of real estate investment and trading, and is also affected
by these fluctuations.

Giai phap/Solutions:

Céng ty Co phan SJ Group 12/71
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v Co ciu khoan ng va hang héa bit dong san nhim giai quyét hang ton kho.
Restructuring debt and real estate goods to resolve inventory.

v’ Pa dang dong vén.
Diversifving capital flows

v Té chic do tao ning cao kién thirc cho CBCNV trong Cdng ty, ting cudng

cong tac kiém tra, kiém toan ndi bd cac don vi truc thude, cac Cong ty con,
Cong ty ¢6 von cua S] GROUP.

Organizing training to improve knowledge for employees in the Company,
strengthening internal inspection and audit of affiliated units, subsidiaries, and
companies with capital of SJ GROUP.

v’ Tai ciu chic hoat dong, quan tri Cong ty; xdy dung sé tay quan tri va cdc quy
trinh quan tri doi voi tirng linh vuce kinh doanh cua Cong ty.
Restructuring the Company's operations and governance; developing a

management handbook and management processes for each business area of
the Company.

II. TINH HINH HOAT PONG SXKD TRONG NAM/OPERATIONS IN THE YEAR

1. Tinh hinh hoat djng sin xuit kinh doanh/Situation of production and business
operations

Trong nam 2024 thi truong hang hoa thé gioi co nhiéu bién déng do anh huéng
boi céc yeu to chinh trj kinh té xa hdi cua cac quoc gia, Xung dot quan su, blen dong
chinh tri, bt 6n tlep tuc leo thang tai mot s nude, kinh té thuong mai toan cau phuc
héi cham, thiéu vimg chic, téng ciu dau tr sut giam, ty gia, lii suit bién dong kho
luomg, thién tai han han bio 1, bién ddi khi hiu ngay cang nghiém trong, tac dong ning
né t&i phat trién kinh té x3 hoi va dai séng clia ngudi dén.

In 2024, the global commodities market experienced significant fluctuations due
to the impact of political, economic, and social factors in various countries. Military
conflicts, political instability, and escalating unrest in some regions, along with the
slow and uncertain recovery of global trade and economy, led to a decline in total
investment demand. Exchange rates and interest rates fluctuated unpredictably, while
natural disasters such as droughts, storms, and floods, coupled with increasingly severe
climate change, had a heavy impact on economic and social development and people’s
livelihoods.

Trong nuoc Chinh phu da sat sao chi dao cac bd nganh dia phuong trién khai nhiéu
glal phap nham thao go kho khin, thic day tang truong gitr vimg 6n dinh kinh té vi mé,
kiém soat lam phat nhu: Pam bao lhung sudt hoat dong cung tmg luu thong, phan phm
hang hoa, dich vu: giam mat bang li suat cho vay dn dinh thi trudmg ngoai héi, thic day
glal ngin von dau tu cong trién khai céc goi tin dung hé tro cac nganh, khu vue, g gi
thué GTGT ddi vai mot s6 nhoém hang hoa, dich vu, giam thué bao vé moi trudmg d01 Vol
xang diu, mién giam, gia han thué, phi, tién sir dung dat dé hd trg doanh nghiép va ngudi
dan; t6 chire theo dai sat dién bién cung cdu, gia ca thi trudng cic mat hang thiét yéu dé
¢6 bién phéap diéu hanh phi hop, theo d6 gia ca hang héa dich vu trén thi truong khong co
nhiéu bién dong bat thudng, lam phat trong tam kiém sodt.
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Domestically, the Government closely directed ministries, sectors, and localities to
implement various measures to address difficulties, promote growth, and maintain
macroeconomic stability while controlling inflation. These measures included ensuring
the smooth supply, circulation, and distribution of goods and services; reducing lending
interest rates and stabilizing the foreign exchange market; accelerating the disbursement
of public investment capital; implementing credit packages to support industries and
sectors; reducing value-added tax (VAT) on certain goods and services; lowering
environmental protection tax on fuel; and offering tax, fee, and land use fee exemptions,
reductions, and deferrals to support businesses and individuals. Additionally, authorities
actively monitored market supply and demand and the prices of essential goods to
implement appropriate regulatory measures, ensuring that commodity and service prices
remained stable and inflation was kept under control.

Truée tinh hinh d6, duéi su quan tim cia Hoi dong quan tri, Ban Tdng gidm ddc
diéu hanh da chi dao can bd cong nhan vién SJ GROUP doan két, chu dong xay dung va
nd luc phin ddu cao nhit dé dat dugc Két qua SXKD nidm 2024, cu thé nhu sau:

In response to these circumstances, under the leadership of the Board of
Directors, the Board of Management of SJ GROUP has directed employees to remain
united, proactively develop strategies, and strive to the highest level to achieve the
2024 business and production targets. The results are as follows:

DVT: Ty d&rzg
Unit: Billion dongs
Thure hién Thure hién T 18 (%) so véi nim
Nim 2023 Nam 2024 trudce/% compare to the
. Actual 2023 Actual 2024 bastyear
- Chi tiéu
No Rilccaar Té hep Cﬁ;& Y | Ténop C“ﬁge Y | Téhop | Congty Me
Consoli Pare'rrr Consolid Pt Consolid Parent
daited ) ated aren ated company
company company
Téng gia SXKD
business value
Tong gia tri dau tu
2 Totai' fnvesrmenr 1.053 986 199 i23 = 819{0 - 88{}/0
value
Téng Doanh thu .
3 536 431 652 600 | +229% + 39%
Total revenue
Lot nhudn trude
4 | thué 253 252 356 366 | +41% +45%
Profit before tax
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- Vé chi tiéu Gia trj SXKD trong nam 2024 thyc hién ciia Todn t6 hop va Cong ty me
déu tang manh so véi nam 2023: Trong d6, To hop tang 902 ty ddng, tuong tmg ting
175%; Céng ty me ting 882 ty dong, twong (mg ting 184%).

Production and Business Value: The total value achieved by the entire Consolidated
and the Parent Company saw a significant increase compared to 2023. Specifically, the
Consolidated 's value increased by VND 902 billion, equivalent to a 175% growth, while
the Parent Company s value rose by VND 882 billion, marking a 184% increase.

- V& chi tiéu Téng Doanh thu trong ndm 2024 thuc hién ctia Toan t6 hop va Cong ty
me ting so vdi nam 2023: Trong d6, T6 hop ting 116 ty dong, tuong img tang 22%.
Cong ty me tang 169 ty ddng, tuong ing ting 39%.

Total Revenue. The total revenue of both the Consolidated and the Parent Company
in 2024 also increased compared to 2023. The Consolidated recorded a VND 116 billion
increase, equivalent to 22% growth, while the Parent Company's revenue increased by
VND 169 billion, corresponding to a 39% rise.

- V& chi tiéu Gia tri diu tu nam 2024 thuc hién cua Toan to hop va Coéng ty me
giam so v&i nim 2023: Trong d6, Td hop giam 854 ty dong, tuong {ing giam 81%,
Coéng ty me giam 863 ty dong, twong ing giam 88%.

Investment Value: The total investment value of both the Consolidated and the
Parent Company decreased compared to 2023. The Consolidated's investment
declined by VND 854 billion, equivalent to an 81% decrease, while the Parent
Company's saw a reduction of VND 863 billion, representing an 88% decrease.

- Vé chi tiéu loi nhuin trude thué trong nam 2024 thuc hién cua T6 hgp va Cong
ty me ting so véi nam 2023: Trong d6, To hop ting 103 ty déng, twong ing ting 41%,
Céng ty me ting 114 ty dong, twong ing ting 45%.

Profit after tax: The profit afier tax of both the Consolidated and the Parent
Company in 2024 increased compared to 2023. Specifically, the Consolidated's profit

increased by VND 103 billion, equivalent to 41% growth, while the Parent Company's
profit rose by VND [ 14 billion, marking a 45% increase.

2. To chitc va nhin sw/Organization and Human resource

2.1 Danh sich Ban Tong giam doc & Ké toan truéng/List of Board of Management
and Chief Accountant

2.1.1 Ong Nguyén Viét Cuong - Quyén Tong gidm doc Céng ty/Mr. Nguyen Viet
Cuong - Acting General Director of the Company

- Ngay bd nhiém nhiém ky/dppointment Date: 15/7/2024
- Thoi gian lam Quyén Tong gidm ddc/ Term duration: 6 thang
- Tudi/Age: 47

- Hoc vAn/Education: Ky su xiy dung din dung, Cao cip chinh tri, MBA/ Civil
Engineering, Advanced Political Studies, MBA
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*  Kinh nghiém lam viée/ Work Experience:
- Tir 15/7/2024 -:- Nay/: Quyén .Téng gidm déc Céng ty C6 phan SJ GROUP
7/2024 — Present: Acting General Director, SJ GROUP Joint Stock Company
- Tir15/6/2024 -:- 15/7/2024: Phé Téng gidam dbc Cong ty C6 phan ST GROUP
06/2024 — 07/2024: Deputy General Director, SJ GROUP Joint Stock Company

- Tir10/2019 -:- T09/2022: Uy vién HDQT, Kiém Téng gidm déc Cong ty CP Dau tu
va Xay dung VINA2.

1072019 — 09/2022: Member of the Board of Directors, concurrently General
Director, VINA2 Investment and Construction Joint Stock Company

- Tir 05/2017 -:- T09/2019: Chu tich HDQT Céng ty CP XAy dung sé 2 (nay 12
VINA2).

05/2017 — 09/2019: Chairman of the Board of Directors, Construction Joint Stock
Company No. 2 (now VINA2)

- Tir T04/2012 -:- T04/2017: Phé TGD Phu trach dau tu Cong ty CP Xay dung s6 2
(nay 1a VINA2).
04/2012 — 04/2017: Deputy General Director in charge of Investment, Construction
Joint Stock Company No. 2 (now VINA2)
- Tir T06/2005 -:- T03/2012: Phé Giam ddc - Gidm déc Ban dau tr Cong ty CP Xay
dung s6 2 (nay la VINA2).

06/2005 — 03/2012: Deputy Director — Director of the Investment Department,
Construction Joint Stock Company No. 2 (now VINA2)

- Tir T03/2003 -:- T05/2005: Céan b - Ban déu tu Cong ty Xay dung s6 2 (nay la
VINA2).

03/2003 — 05/2005: Investment Officer, Construction Joint Stock Company No. 2
(now VINA2)

- Tir 11/2000 -:- T02/2003: Cén b6 ki thuit - Pdi phé Cac du an xdy lip ctia Cong ty
XD s6 2 (nay la VINA2).

1172000 — 02/2003: Technical Officer — Deputy Team Leader of Consiruction
Projects, Construction Joint Stock Company No. 2 (now VINAZ2)
*  Cac chire vu khac hién nay/ Other Current Positions:

- Chi tich Hoi déng quan trj Cong ty C6 phan SJ Dich vy/ Chairman of the Board, SJ
Services Joint Stock Company

- Thanh vién Hoi déng quan tri Céng ty C6 phian SUDICO Hoa Binh/ Board Member,
SUDICO Hoa Binh Joint Stock Company

- Thanh vién Hoi ddng quan tri Cong ty C6 phan Pau tu va Xay dung Vina2/ Board
Member, VINA2 Investment and Construction Joint Stock Company
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2.1.2 f}ng Trin Oanh — Phé Téng giam déc Céng ty/ Mr. Tran Oanh - Deputy General
Director
- Ngay bd nhiém/ Appointment Date: 09/01/2023
- Thoi gian gian lam Ph6 Téng gidm dc/ Term Duration: 2 nam/years
- Tudi/dges: 47 tudi
*  Kinh nghiém lam viéc/Work experience:
- Tir01/2023 -:- Nay: Phé Téng gidm déc Cong ty C6 phin SJ GROUP.
01/2023 — Present: Deputy General Director, ST GROUP Joint Stock Company
- Tir 5/2021 -:- 12/2022 : Tu vAn dau tu phét trién du an cho cdc Chua dau tu vé linh

vuc Bét dong san va Bat dong san Du lich. H3 tro Tap doin Nam Cuong vé thyuc hién thu
tuc phap ly cac du an.
05/2021 — 12/2022: Investment and project development consultant for real estate

and tourism real estate developers, supporting Nam Cuong Group in legal
procedures

- Tir 7/2015 -:- 4/2021: Phé Cha tich Tap doan Cong ty C6 phan Tap doan Nam
Cuong Ha Néi.
07/2015— 04/2021: Vice President, Nam Cuong Group Joint Stock Company
- Tur 12/2009 -:- 6/2015: Tong giam dbc Tap doan Céng ty C6 phan Tip doan Nam
Cuong Ha Néi.
122009 — 06/2015: General Director, Nam Cwong Group Joint Stock Company
- Tir 12/2008 -:- 12/2009; Phé Tdng gidm déc thudng truc Tap doan Cong ty Co phan
Tap doan Nam Cuong Ha Ngi.
12/2008 — 12/2009: Deputy permanent General manager, Nam Cuwong Group Joint
Stock Company

- Tir 10/2006 -:- 12/2008: Tro ly Chu tich Hoi di“}ng quan tr1 kiém Truong BQL Quy
hoach Thiét ké, Cong ty Cé phan Tap doan Nam Cudng Ha Ngi.
10/2006 — 12/2008: Assistant to the Chairman, Head of Planning & Design
Management Board, Nam Cwong Group Joint Stock Company
- Tir 7/2003 -:- 9/2006: Phé gidm dbc va Gidam dbc Xi nghiép Xay lap 4 Cong ty C
phan Kinh doanh Phat trién nha Ha Noi.
07/2003 — 09/2006: Deputy Director & Director of Construction Enterprise No.4,
Hanoi Housing Development Business Joint Stock Company
- Tir 10/2000 =:- 6/2003: Cén bé ky thuit, CTCP XD Tuéi tré Thu Db.
10/2000 — 06/2003: Technical Olfficer, Capital Youth Construction Joint Stock
Company
*  Cac chire vu khac hién nay/ Other Current Positions: Thanh vien HDQT Cong ty CP
SUDICO Hoa Binh/ Board Member, SUDICO Hoa Binh Joint Stock Company

e
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2.1.3 Ong Nguyén Trin Diing - Phé Tong giam doc Cong ty/Mr. Nguyen Tran Dung
- Deputy General Director

- Ngay bb nhiém/dppointment date: 16/11/2018

- Thoi gian lam Phé Tong gidm doc/ Term Duration: 06 nam 02 thang/6 years and 2
months

- Tubi/dge: 53
- Hoc van/Education: K¥ su Xay dung/ Civil Engineering
* Kinh nghiém lam viéc/ Work Experience:
- Tir11/2018 -:- Nay: Ph6 Téng giam déc Cong ty Co phan ST GROUP.
11/2018 — Present: Deputy General Director, ST GROUP Joint Stock Company
- Tir06/2012 -:- 11/2018: Giam déc Chi nhéanh An Khanh - SJ GROUP.
06/2012 — 11/2018: Director, An Khanh Branch - SJ GROUP
- Tir2008 -:- 05/2012: Phé Tdng gidm dbc Cong ty C6 phan SUDICO An Khanh.
- 2008 —05/2012: Deputy General Director, SUDICO An Khanh Joint Stock Company
- Tir 10/2006 -:- 2008: Phé gidm déc BQL céc dw an Ha Tay - ST GROUP

102006 — 2008: Deputy Director, Hanoi Investment Project Management Board -
SJ GROUP

- Tir 2004 -:- 10/2006: Phé Ban Kinh té - K¥ thuiat, Truéng Ban QLKT cac du an Ha
Tay - ST GROUP.

2004 — 10/2006. Deputy Head of Economics & Technical Department, Head of
Technical Management Board - SJ GROUP
- Tir 2000 -:- 2004: Cong tac tair Xi nghiép 296, Cong ty 319, B quéc phong, Chi
huy truong cong truong.

2000 — 2004: Commander-in-Chief, Construction Site, Enterprise 296, Company
319, Ministry of National Defense
- Tir 1994 - - 1999: Cdng tac tai Xi nghiép 2- TCT xay dung B¢ nong nghi¢p va Phat
trien Nong thon.

1994 — 1999: Enterprise 2, General Construction Corporation, Ministry of
Agriculture and Rural Development

2.1.4 Ong Nguyén Céng Chinh - Phé Téng giam déc Cong ty/ Mr. Nguyen Cong
Chinh — Deputy General Director

- Ngay bd nhiém/ Appointment Date: 16/11/2018

- Thoi gian lam Phé Téong giam ddc/ Term Duration: 06 nam 02 thang/6 years and 2
months

- Tubi/Ages: 45
- Hoc van/Education: Ky su Xay dung/ Civil Engineering

e———-\ -, .- —————— e  aaeee————————————
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*  Kinh nghiém lam viéc/ Work Experience:
- Tir 10/2019 -:- Nay: Phé Tong giam déc Cong ty C6 phian SJ GROUP, kiém Téng
gidm déc Cong ty TNHH MTV SJ Tién Xuédn, Kiém Giam déc Chi nhanh Pa Ning tir
thang 7/2022.

10/2019 — Present: Deputy General Director, SJ GROUP; concurrently General

Director, SJ Tién Xuin One Member Company Limited; Director, Pa Nang Branch since
07/2022

- Tir 11/2018 -:- 09/2019: Phé Téng gzdm ddoc SJ GROUP, Kiém Tong giam doc
Cong ty TNHH MTV S8J Tién Xudn, Giam déc BQL cac DADT KVHN - SJ GROUP.

1172018 — 09/2019: Deputy General Director, SJ GROUP, concurrently General
Director, SJ Tién Xudn One Member Company Limited; Director, Investment Projects
Management Board - SJ GROUP
- Tir07/2018 -:- 11/2018: Téng giam déc Cong ty TNHH MTV SJ Tién Xuan, kiém
Giam doc BQL cac DA d6 thi KV Ha Ng1 ST GROUP.

7/2018 — 11/2018: General Director, SJ Tién Xudn One Member Company

Limited; concurrently Director, Hanoi Urban Investment Project Management Board -
SJGROUP

- Tir08/2015 -:- 06/2018: Tang giam ddc Cong ty TNHH MTV SJ Tién Xun.
08/2015 — 06/2018: General Director, SJ Tién Xudn One Member Company

Limited

- Tir01/2011 -:- 05/2015: Tong giam déc Cong ty CP SUDICO Ha Long, Gidm déc

Chi nhanh Quang Ninh - SJ GROUP.

01/2011 — 05/2015: General Director, SUDICO Ha Long Joint Stock Company;
Director, Quang Ninh Branch - S8 GROUP

- Tir 10/2008 -:- 01/2011: Chuyén vién phong QLKT, Phé truong phong QLKT SJ
GROUP.

1072008 —01/2011: Specialist, Technical Management Department, Deputy Head of
Technical Management Department, SJ GROUP
- Tir 04/2002 -:- 10/2008: Chuyén vién phong QLKT - Tong cong ty Song Pa.
04/2002 — 10/2008: Specialist, Technical Management Department, Séng Da

Corporation

*  Cdc chirc vy khic hién nay/ Other Current Positions: Tong giam doc Cong ty

TNHH mét thanh vién SJ Tién Xuan, Giam déc Chi nhinh Pa Ning - SJ GROUP/

General Director, SJ Tién Xudn One Member Company Limited and Director, Pa Ning

Branch - SJ GROUP.

2.1.5 Ong Trin Nhir Trung - Phé Téng giam déc Céng ty/ Mr. Tran Nhu Trung —
Deputy General Director

- Ngay bo nhiém/ Appointment Date: 13/10/2023
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- Thoi gian 1am Phé Téng giam ddc/ Term Duration: 01 nam 03 thang/0! year and
03 months

- Tudi/Age: 53

*  Kinh nghiém lam viéc/ Work Experience:

- Tir 10/2023 -:- Nay: Phé Téng gidm dc Céng ty C6 phin ST GROUP
10/2023 -:- Present: Deputy General Director, SJ GROUP Joint Stock Company

- Tir2017-:-2023: Cong ty EDGE, Cong ty MIK Group, CTCP Tap doan Nam Cudng.
2017 — 2023: EDGE Company, MIK Group, Nam Cuong Group

- Tir 2014 -:- 2017: Cdng ty Capital House
2014 — 2017: Capital House Company

2.1.6 6ng Nguyén Hai Ninh - Gidm déc Tai chinh/ Mr. Nguyen Hai Ninh — Chief
Finance Officer

- Ngay bd nhiém/Appointment Date: 12/06/2023

- Thoi gian lam Gidm dbc Tai chinh/ Term Duration: 01 nam 06 thang/ [ year 6
months

- Tubi/dge: 51

*  Kinh nghiém lam viéc/ Work Experience:

Tir 08/2023 -:- Nay: Giam doc Tai chinh, Kiém Giam déc Ban Tai chinh - Ké toan
Conﬂ ty C6 phan SJ GROUP.

08/2023 — Present: Chief Finance Officer, concurrently Director of Finance &
Accounting Department, SJ GROUP

- Tir06/2023 -:- 08/2023: Giam ddc Tai chinh Cong ty C6 phan SJ GROUP.
06/2023 -:- 08/2023: Chief Finance Officer, SJ GROUP
- T 02/2022 -:- 03/2023: Giam ddc Tai chinh, Cong ty C6 phin Tap doan HDMON.
02/2022 -:- 03/2023: Chief Finance Officer, HDMON Group Joint Stock Company

- Tir6/2019 -:- 02/2022: Trudéng Ban Tai chinh - K& todn Céng ty C6 phan Tap Doan
Nam Cuong Ha Noi.

06/2019 — 02/2022: Head of Finance & Accounting Department, Nam Cuong
Group
- Tir 01/2014 -:- 05/2019: Truémg Ban Ké toan va Kiém sodt ngin sich, Cong ty
TNHH Piu tu Phat trién san xuit Ha Long (BIM Group)

01/2014 — 05/2019: Head of Accounting & Budget Control Department, BIM Group
- Tir 09/2009 -:- 12/2013: Phé giam d6c Ban Tai chinh va Kiém sodt ngén séch Kiém
Ké toén truong Cong ty TNHH Tép Poan Bitexco.

09/2009 — 12/2013: Deputy Director, Finance & Budget Conirol Department,
concurrently Chief Accountant, Bitexco Group

e —
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- Tir 04/2009 -:- 08/2009: Pho Truong BKS Cong ty TNHH Téap Poan Bitexco.
04/2009 — 08/2009: Deputy Head of Supervisory Board, Bitexco Group

- Tir 01/2001 -:- 01/2009: Audit Manager, Céng ty Kiém toén Deloitte Viét Nam.
012001 - 01/2009: Audit Manager, Deloitte Vietnam

- Tw08/1998 - :- 08/2001: Kiém todn vién, Cong ty Kiém toan Deloitte Viét Nam.
08/1998 — 08/2001: Auditor, Deloitte Vietnam

- Tir 0/1996-:-7/1998: Tro ly kiém toan vién, Cong ty Kiém toan Deloitte Viét Nam.
1996 — 07/1998: Audit Assistant, Deloitte Vietnam

*  Cac chire vu khac hién nay/ Other Current Positions: Thanh vién Hoi dong quan
tri Cong ty Co phan Pau tu Phat trien Nha va Bo6 thi HUDSE/ Board Member, HUDSE
Housing and Urban Development Investment Joint Stock Company

2.1.7 Ong Tran Viét Ding - Ké toan trwing Cong ty/ Mr. Tran Viet Dung - Chief
Accountant

- Ngay b nhiém/ Appointment Date: 02/11/2012

- Thoi gian lam Ké toan truong/ Term Duration: 12 nam 2 thang/ 12 years 2 months

- Tudi/Age: 43

- Hoc van/ Education: Thac sy QTKD, Cu nhan kinh té/ MBA, Bachelor of
Economics

*  Kinh nghiém lam viéc/ Work Experience:

- Tir 08/2023 -:- Nay: Ké toan truong, Kiém Pho giam doc Ban Tai chinh - Ké toan
Cong ty Cé phan SJ GROUP.

08/2023 — Present: Chief Accountant, Deputy Director of the Finance - Accounting
Department, SJ GROUP Joint Stock Company.

- Tir 1172012 -:- 08/2023: Ké toan truong, Kiém Truong Ban Tai chinh - Ké toan
Cong ty C6 phan SJ GROUP.

1172012 — 08/2023: Chief Accountant, Head of the Finance - Accounting
Department, 8J GROUP Joint Stock Comparny

- Tir11/2011 -:- 10/2012: Phé K& todn trudng Cong ty C6 phan SJ GROUP
112011 — 10/2012: Deputy Chief Accountant, SJ GROUP Joint Stock Company

- Tir11/2007 -:- 11/2011: Ké toan truéng Coéng ty TNHH MTV SJ Tién Xuan
1172007 — 11/2011: Chief Accountant, SJ Tién Xuin One Member Limited Liability
Company

- Tir 12/2006 -:- 10/2007: Truéng Ban TCKT Xi nghiép KD va KTDV Pau tu - Cong ty
Co6 phan SJ GROUP.
122006 — 10/2007: Head of the Finance - Accounting Department, Business and
Investment Services Enterprise - SJ GROUP Joint Stock Company
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- Tir 07/2004 -:- 12/2006: Phé ban, Phu trich Ban TCKT Xi nghiép KD va khai thac
DV Pau tu - Céng ty C6 phan SJ GROUP.

772004 — 12/2006: Deputy Head, In Charge of the Finance - Accounting
Department, Business and Investment Services Enterprise - SJ GROUP Joint Stock
Company

- T 03/2004 -:- 07/2004: Chuyén vién Cong ty C6 phan ST GROUP

03/2004 — 07/2004: Specialist, ST GROUP Joint Stock Company
* Cac chire vu khac hién nay:
- Ph¢ chu tich HPQT Céng ty C6 phin SJ Dich vu

Vice Chairman of the Board of Directors, SJ Services Joint Stock Company
- Thanh vién HDQT Céng ty C6 phan SUDICO Hoa Binh

Member of the Board of Directors, SUDICO Héa Binh Joint Stock Company
- Théanh vién HDQT Cong ty C6 phan Pau tw va Phét trién Van Phong.

Member of the Board of Directors, Vin Phong Investment and Development Joint
Stock Company

Danh sich Ban Tong gam doc, Ké toin trwémg va ty 1é nim cé phan trén Vén
di¢u 1¢ dén ngay 31/12/2024/ List of the Board of Management, Chief Accountant, and
Shareholding Ratio on Charter Capital as of December 31, 2024:

S6 lwong e
T Ho va tén Chire vu 6 phan 1[;};::: {g;:";‘)
No Full nam i
e Position No of % of shaies
shares
1 | Nguyén Viét Cuémg Q.Téng giam ddc 0 0%
Mr. Nguyen Vier Cuong Acting General Direcror
2 | Trin Oanh Ph6 TGP 0 0%
Mrs. Tran Oanh Deputy General Director
3 | Nguyén Trin Diing Phé TGP 0 0%
Mr. Nguyen Tran Dung Depury General Director
4 | Nguyén Céng Chinh Pho TGD 52 0.00005%
Mr. Nguyen Cong Chinh Deputy General Director
5 | Tran Nhu Trung Pho TGP 0 0%
Mr. Tran Nhu Trung Deputy General Director
6 | Nguyén Hai Ninh Giam doc Tai chinh 0 0%
Mr. Nguyen Hai Ninh Chief Financial Officer
~ 7 | Tran Viét Diing K& todn truéng 3912 0,0034%
Mr.Tran Viet Dung Chief Accountant
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2.2 Nhirng thay ddi trong ban diéu hanh/Changes in Board of Management:

Trong nam 2024, Hoi ddng quan tri cdng ty di ra quyet dinh ho nhi¢m 6ng Nguyén
Viét Cudng thay ong P Trong Quynh lam Quyén Tdng giam dbec Cong ty ké tir ngay
15/07/2024 va Mién nhiém 6ng Nguyen Pirc Dién lam Phé Téng giam déc Cong ty tir
ngay 31/03/2024 theo nguyén vong ca nhan.

In 2024, the Board of Directors of the Company dismissed Mr. Do Trong Quynh as
General Director of the Company and appointed Mr. Nguyen Viet Cuong as Acting
General Director of the Company from July 15, 2024; dismissed Mr. Nguyven Duc Dien
as Deputy General Director of the Company from March 31, 2024.

2.3 So lwgng cin b, nhin vién tai thoi diém 31/12/2024/ Number of staffs. Brief
information and changes on the employee’s policies on 31/12/2024
*  Cong ty me/Parent Company: 130 nguoi (trong dé: Khéi co quan Céng ty la 76
ngueot)/ 130 employees (including 76 employees in the Company 's Head Office)
+ Trinh d¢ trén Pai hoc: 30 nguoi
Postgraduate: 30 employees
+ Dai hoc: 83 nguai
University degree: 83 employees
+ Cao dang, Trung cap: 05 ngudi
College/Intermediate level: 05 employees
+ Cong nhin day nghé: 10 ngudi
Skilled workers: 10 employees
+ Lao déng phé théng: 02 ngudi
General labor: 02 employees
*  Toan To hgp SJ GROUP/Entire SJ GROUP: 271 ngudilemployvees
Trong do/include:
+ Trinh d¢ trén Dai hoc: 36 nguoi
Postgraduate: 36 employees
+ DPai hoc: 136 ngudi
University degree: 136 employees
+ Cao dang, Trung cap: 27 nguai
College/Intermediate level: 27 employees
+ Céng nhan day nghé: 13 ngudi
Skilled workers: 13 employees
+ Lao dong pho thong: 59 ngudi

General labor: 39 employees
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Thu nhép binh quén dat 19,59 triéu déng/ngudi/thang tai Cong ty me va 13,9 triéu
dong/ngudi/thang ddi vai toan Té hop Cong ty. Cong ty ludn ludn coi nguoi lao dong la
nguén luc quan trong trong xay dung va thyc thi chinh sach, cu thé:

The average income: Parent Company: VND 19.59 million/employee/month and

Entire SJ GROUP: VND 13.9 million/'employee/month. SJ GROUP always considers
employees as an essential resource in building and implementing policies. The company
ensures:
+  Thuc hién ddy du quyén loi va nghia vu déi véi nguai lao dong theo ding véi ché
d¢ chinh sach quy dinh cta Nha nudce. Ky hop dong lao dong ddi véi cdc thanh vién
trong Cong ty, t& chire ky théa ude lao déng tap thé giira lanh dao Céng ty va Céng doan
Céng ty dé dam bao quyén lon cho ngudn lao dong.

Full compliance with labor rights and obligations under state regulations.

Employment contracts are signed with all company members, and collective labor
agreements are established between company leadership and the labor union to
safeguard employee rights.
+ €6 chinh sich thu hit nguén cdn bd, céng nhan ky thuit cé tay nghé cao vao lam
viéc, ¢6 chinh sach khen thuwdng kip thoi ddi véi ca nhan va tip thé c6 cong lao dong
g26p cho Cong ty. Bén canh do, Cong ty dd nhiéu dot cur can bo tham gia cac khoa hoc
nang cao nghiép vu quan tri rui ro trong doanh nghiép.

Talent attraction policies to recruit highly skilled technicians and workers.
Timely rewards are given to individuals and teams with significant contributions to
the company. Additionally, employees are frequently sent to attend truining courses
on corporate risk management.

+  Thuc hién ddy du ché d¢ thu/ndp Bao hiém xa hoi, Bao hiém y té, Bao hiém that
nghiép, Bao hiém tu nguyén va cic ché d6 bao tro khac d6i vdi nguoi lao dong.

Comprehensive social welfare policies, including contributions to Social Insurance,
Health Insurance, Unemployment Insurance, Voluntary Insurance, and other employee
benefits.

- 3. Tinh hinh dau tw, tinh hinh thue hién cac dw an/ Investment activities, project
implementation

3.1 Céc khoin diu tw 16n/ Major investments

- Duw an Nam An Khanh m¢ rong/ Nam An Khanh Expansion Project: Lam viéc
v&i co quan quan ly Nha nude vé diéu chinh Chu truong du tu du 4n (riéng phéan tién
d6); xac dinh co ché dit dich vu cho du 4n phuc vu GPMB phén con lai. Engaging with
state management agencies to adjust the project’s investment policy (specifically
regarding progress). Defining the mechanism for service land allocation to support site
clearance for the remaining area.

e —
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(Phéi canh Du an Nam An Khdnh mé rong)/ (Rendering of the Nam An Khanh
Expansion Project)

- Dy an khu dé thi méi Nam An Khanh: Hoan thanh phuong én quy hoach sir dung dat
cao tang, hon hop; Lam viée véi co quan quan 1y Nha nude dé thong nhit phuong an didu
chinh chi truong ddu tur dv 4n; Hoan thanh GPMB, trién khai thi cong Ha tang k¥ thudt
khu vuc Nghia trang Vin Liing; Trién khai thi cong cic 6 CX thuéc phin khu Vistalago;
EVN Ha N&i ch:?ip thudn cho dién luc Hoai Pic nhin ban giao tram bién ap;

Nam An Khdanh New Urban Area Project: Completed the planning proposal for high-
rise and mixed-use land utilization. Engaged with state management agencies to finalize
the adjustment of the project's investment policy.Completed site clearance and
commenced construction of technical infrastructure in the Van Ling Cemetery
area.lnitiated construction of CX plots within the Vistalago subzone. EVN Hanoi
approved the handover of the substation to Hoai Puwec Power Company.

g . o
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(M6t 56 hinh anh dw dn Khu dé thi Nam An Khdnh)/ (Some images of
Khdnh Urban Area Project)
- Dur in Khu nha & Vin La: Hoan thanh phé duyét diéu chinh Quyét dinh giao dat;
Hoan thanh cAp phép thi cong xdy dung Ha ting k¥ thudt; Hoan thanh tham dinh Thiét ké
ban v& thi cong tai co quan quan |y Nha nudce va khai cong thi cong ha ngam duong dién
110KV; Trinh co quan quan ly Nha nudc diéu chinh quy hoach pht"m ngf’im; Tham dinh
Bao cdo nghién ciru kha thi nha tre, truong hoc.

Vin La Residential Project: Completed approval for the adjustment of the Land
Allocation Decision. Obtained construction permits for technical infrastructure
development. Finalized the appraisal of construction design drawings by state
management agencies and commenced undergrounding of the 110KV power line.
Submitted planning adjustments for underground sections to state management agencies.
Conducted feasibility study appraisal for kindergarten and school facilities.

i i 2

the Nam An

Céng ty Co phan SJ Group 27/71




Bdo cdo thuang nién 2024/ Annual Report 2024

= A
(Phéoi canh du an Khu nha ¢ Van La )
- Du 4n khu du lich sinh thai Séng Pa - Ngoc Virng: Tiép tuc lam viée véi co quan
quan Iy Nha nude thim dinh, phé duyét d6 4n Quy hoach chi tiét 1/500.
Song Da — Ngoc Vung Eco-tourism Project: Continuing to work with state
management agencies on the appraisal and approval of the 1/300 detailed planning project.

.« Vitri

Béo ' Ba Mun
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(Phéi canh dir dn Khu du lich sinh thdi Séng Dé - Ngoc Vieng)/ (Rendering of the Séng
Ba - Ngoc Vieng Eco-tourism Project)
- Dy 4n Khu dé thi Tién Xuén: Hoan thanh 16ng ghép co cu sir dung dat Dy 4n vao
Quy hoach phan khu Hoa Lac, cac Quy hoach phédn khu nay da duoc UBND TP phé duyét.

(Phoi canh du dn Khu dé thi Tién Xudn)
- Du an Hoa Hai - Pa Ning: Hoan thanh lap QH 1/500 dy én; Trién khai thi cong
hang rao bao quanh, bao vé mat bang du 4n.
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Hoa Hai — Da Nang Project: Completed the 1/500 detailed planning for the
project. Initiated the construction of perimeter fencing to secure the project site

Masie planning

v i '55
9 2800 ¢4 4

SUDICO muitifunatianai

(Hinh anh va Phoi canh dw an Hoa Hai - Pa Na:ng)x' (Images and Renderings of the Hoa

Hai - Pa Nang Project)
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- D 4n khu din cr Thinh Lang - thanh phé Hoa Binh, tinh Hoa binh: Puoc co
quan quan ly Nha nudc gia han tién d6 thuc hién du 4n; Chi tra bdi thuomg GPMB dugc
153/186 hd, dat 83,5% dién tich; Trién khai Thiét ké canh quan tong thé, thiét ké cong
trinh nha thip ting.

Thinh Lang Residential Project — Hoa Binh City, Hoa Binh Province: Granted a project
implementation extension by state management agencies.Completed compensation and
site clearance for 153 out of 186 households, covering 83.5% of the rotal area. Initiated
the master landscape design and low-rise building design.

QUY HOACH CH TIET XAY DUNG TY LE 1500

DU AN KHU DAN CU THINH LANG - THANH

(Phoi canh dw an Thinh Lang - Hoa Binh)/ Renderings of Thinh Lang Residential Project

(Theo Quydt dini 36 BS200 - UBNG gy 11/ 12004 et

3.2 Cac cong ty con/Subsidiaries

BVT: Triéu ding
Unit: Million dong

Tong Doanh thu/ LNST/
Tortal revenue Profit afier tax
TT Tén cong ty Tang/ Tang/
No | Company’s name | Nam Nim giam Nim Nam giam
2023 2024 | Increase/ | 2023 2024 Increase/
Decrease Decrease
| Congy INHEMIV | 7959 | 50280 +51329| (6.764) 10.172 | +16.936
S.J Tien Xudn
Cong ty TNHH
2 | SUDICO Thang 30 +30 (25) -25
Long (%)
3 | CTCP SJ Dich vu 71.043 69.770 -1.273 2513 1.626 + 1.887
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CTCPVLXD &
DTPT SUDICO (**)

CTCP SUDICO
Mién Trung (**)

L

CTCP SUDICO Hoa
Binh

32| 356

+324 | (8.136)

1.695 +9.831

CTCP T van
SUDICO (*)

e |

143 438

+295 96

-39

Tong cang/total

79.178

129.903

+50.725

(35)

13.525 | +25.816

Ghi eli/Note:

(*) Bg may hoat dong cua Cong ty chi con Té’ng giam déc va Ké todn tricong kiém
nhiém/(*) The company's operational structure now consists only of the General Director
and the concurrently serving Chief Accountant.

(**) Céng ty da ngumg hoat dong/(**) The company has ceased operations.

4. Tinh hinh tai chinh/Financial situation

4.1 Tinh hinh tai chinh (theo Bdo cdo tai chinh hop nhit nam 2024 da kiém todn)/
Fianancial situation (Based on the audited 2024 consolidated financial
statements)

bVT: Brjng
Unit: Dong
D - -
Chi tiéu o ting giam
' 2023 2024 o/
Indicators ;
increase/decrease

Tong gia tri tai san/fotal 7.473.978.855.442 7.844.262.549.130 + 5%

asset

Doanh  thu  thuan/Net 416.023.571.847 646.014.829.304 +55.3%

Revenue

Loi nhuan tr HPKD/ Profit B

. o 251.477.564.183 372.197.343.841 +48%
from business activities

Loi nhuin khac/ Other )

Profit 1.135.268.758 (16.567.486.832) N/A

Loi nhufn trede thué/ Profit

Before Tax 252.612.832.941 355.629.857.009 +40,8%

" )
Loi nhudn sau thué/ Profit ;
s L 183.765.581.553 269.389.739.664 +46,6%

e ———
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4.2 Cac chi tiéu tai chinh chi yéu/Major financial indicators:

Cac chi tiéu/
Indicators

2023

2024

% ting/giam
%
increase/decrease

Chi tiéu vé kha nang thanh todn/
Solvency ratio
+ H&é s6 thanh todn ngin han/Current
ratio:

TSLD/Ng ngan han/(Short term
Asset/Short term debt)

+ Heé s6 thanh toan nhanh/Quick
ratio:

TSNN - Hang ton kho
Non gén han
Short term Asset - Inventories
Short term Debt

1,36

0,139

1,84

0,264

+35,6%

+90,6%

Chi tiéu vé co cdu von/ capital
structure Ratio

+ Heé sb No/Tong tai san/(Debt/Total
assets ratio)

+ Hé s Ng/Vén chu s¢ hiu
(Debt/Owner s Equity ratio)

63.0%

170.6%

61.8%

162% |

-1.9%

- 5%

Chi tiéu vé ning luc hoat dong/
Operation capability Ratio
+ Vong quay hang ton kho/ Inventory
turnover:
Gid von hang ban
Hang ton kho binh quén
(Cost of goods sold/Average inventory)

+ Vong quay tong tai san/Total asset
turnover
Doanh thu thuan/Téng tai san
(Net revenue/Average Total Assets)

0.058

5.8%

0,050

8.4%

- 14,1%

+44,5%

Chi tiéu vé kha ndng sinh loi/
Profitability

+ Ty suit LNST / Doanh thu thuén
(profit after tax/Net revenue Ratio)

+ Ty suat LNST / Vén chi s¢ hiu
(profit after tax/total capital Ratio)

+ Ty suét LNST / Tong tai sn

(Profit from business activities/Net
revenue Ratio)

44%

6,66%

2
b
&~

41,64%
8,98% |

3.4%

- 5,9%

+ 34,9%

+39.3%

Céng ty Cé phan SJ Group
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4.3 Dinh gia hoat dong kinh doanh cia Cong ty so véi cac Cong ty cung nganh
Business Performance Evaluation Compared fo Industry Peers

W Nam 2023
BVT: Ty déng’ Unit: Billion dong
Téng CTCP : 2
CTCP : CTCP CTCP 1
STT Chi tidu GRSc}TcP ff CP | tapdoan |y o CICP | tasaean | PTBTTR | CFCL DV&
: ; } dutr | XDHea | TASCO b & XD Dit Xanh
No indicators 2 Nam Long - Ha Bd Liém
(SJS) PTXD Binh e (HUT) st s (DXG)
{DIG} (HBC) ( ] [ } (' *)
1 }2;‘5;?" &/Charter| 4 143 6.098 2741 3.848 8.925 3.058 609 6.118
2 Ef:‘i_‘f"‘ sl 7474 | 16828 | 15249 | 28611 | 26748 14.438 2.035 28.786
Vén cha s& . - p :
3 | hia/Owner's Bgiy] 2762 7.954 93 13.533 | 11313 7.228 1.465 14.191
Doanh thu | i 4
£ | gk et e 416 | 1.027 7.537 3.181 10.981 2.889 914 3.724
Loi nhuan 5 ; 1 5
5| gop/Groos Profi 187 244 244 1.562 1.032 1.723 513 1710
6 ;‘::ﬁ':hm rhmginet 184 165 | (1.115) 800 56 963 364 150
7 | EPS (ddng) 1.626 | 271 0 1187 90 3.149 5971 289
Loi nhudn gép /DT | '
8 | GrossProfit/ 45% 24% 39, 49% 994 60% 56% | 46%
Revenue
|
LN rong /DT
9 | Net Profit/ 44% 16% (15%) 25% 0,5% 33% 40% 4%
Revenue
z |
No / Téng TS
il e 63% 53% | 99.4% 53% 58% 50% 28% | 51%
Debt / Total Assets |
Ng / VCSH
1 | Debi o 171% 112% | 16.297% 1% 136% 100% 39% 103%
Equity
12 | ROE 6,9% 2.1% | (170%) 5,96% 0.7% 13,8% 27% 1.1%
13 | ROA 2.58% 1L,0% | (7.2%) 2.9% 0.3% 6,5% 19,7% 0,5%
% Nam 2024
DVT: Ty dong
_ CTCP - ho i
rcree | ST | ereppli | o 3 CTCP | CTCPDV
STT Chi ti¢u .3 shute | BpdoAn | am CTCP | CTCPTip | pypr 7 | & XD Dit
= e GROUP | TN | XD Hoa . TASCO | doan Ha il e
L CRLOrY (SJS) : Binh ong (HUT) | Pa(HDG) ARt
(DIG) (HBC) (NLG) (NTL) (DXG)
1 g;’;‘.:;f” BiCharierl 148 6.098 3472 3.851 8.925 3.363 609 7.224
2 E;’fj;a‘ B o 7844 | 18535 15.234 30308 | 29.183 13.935 1.685 29.136
o i Equn| 29| 8067|1657 | 14ses | nse 7.683 1258 | 15.203
g |[Dpaohiu 646 | 1315 6.374 7196 | 30648 2719 391 14733
thuan/Net Revenue

e —————
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Lgi nhudn

5 : : 9 3 <

5 28p/Gross Profit 436 332 302 3.068 2,758 1.589 163 2.284

6 | Loiohulnringine 269 102 852 1,382 284 880 107 454
profit

T EPS (ding) 2,357 167 2.454 3.589 151 2.617 1.746 359
Lei nhudn gép /DT

8 | Grass Profit/ 67% 25% 5% 43% 9% 58% 42% 48%
Revenue
LN rong /DT

9 | Net Profit/ 42% 8% 13% 19% 0.9% 32% 27% 10%
Revenue
N/ Téng TS , . - _

10 62% 37% 89% 2% 60% 435% 25% 48%
Debt / Tatal Assets
No / VCSH

11 | Debt/Owner's 162% 130% 819% 108% 1529% 81% 34% 92%
Equity

12 | ROE 9.35% 1.27% 97.4% 9,8% 2.48% 11.8% 8,5% 3,1%

13 | ROA 3.51% 0,6% 5.6% 4,7% 1% 6.2% 6.0% 1.6%

Ghi chi/ Note:
Tong Doanh thu thuwce hién Té hop nam 2024 cua SJS la 652 & dong: trong do Doanh thu
thuan: 646 ty dong, Doanh thu Tai chinh va Thu nhdp khdc: 6 ty déong.

The total revenue of the SJS in 2024 was VND 652 billion, including: Net revenue: VND 646
billion, Financial revenue and other income: VND 6 billion
Ng?uﬁn BCTC hop nhat nam 2024 cua ST GROUP da kiém todn va cdc don vi ciing nganh
truoc kiém toan tai trang Web: Cafef.vn
Audited 2024 consolidated financial statements of ST GROUP and unaudited financial data
of industry peers from Cafef.vn
(thoi diém SJ Group ldp bdo cdo nay, cdc cong 1y trén chiea hoan thanh BCTC da kiém todn).

(At the time of this report’s preparation, the audited financial statements of the referenced
companies had not yet been completed.)

Qua bang so sanh cdc chi tiéu chu yéu trén, dbi véi cac don vi cing nganh va ¢6

von diéu 1é twong dwong/ Comparison of Key Indicators Among Companies in the Same
Industry with Similar Charter Capital:
- Xét vé quy mé von diéu 1é: Trong nam 2024 ¢6 5 don vi ting von didu 1& (HBC,
NLG, HDG, NTL, DXG). Néu tinh tir nam 2012 dén nam 2024 thi cong ty DIG da
ting 4.799 ty dong (ting 4,69 lin); HBC ting 3.059 ty dong (tang 8,41 1an); NLG ting
2.896 ty dong (ting gip 4,03 lin); HUT ting 8.576 ty ddng (ting gip 25.6 lin); HDG
tang 2.857 ty dong (tang gap 6,65 lan): NTL ting 583 ty dong (ting gdp 1,92 ldn)
DXG tang 6.804 ty dong (tang gap 17.2 lan); SIS tang 148 ty doné (tuong ng ting
11,48% vbn diéu 18). Riéng trong ndm 2024, HBC da ting 731 ty dong va DXG tang
1.106 ty déng.
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Regarding Charter Capital Size: In 2024, five companies increased their charter
capital (HBC, NLG, HDG, NTL, DXG). From 2012 to 2024, DIG increased by 4,799
billion VND (4.69 times), HBC by 3,039 billion VND (8.41 times), NLG by 2,896
billion VND (4.03 times), HUT by 8,576 billion VND (25.6 times), HDG by 2,857
billion VND (6.65 times), NTL by 583 billion VND (1.92 times), DXG by 6,804 billion
VND (17.2 times), and SJS by 148 billion VND (an increase of 11.48%). In 2024
alone, HBC increased by 731 billion VND, and DXG increased by 1,106 billion VND

- Xét vé chi tiéu téng tai san: Trong 2024 so v&i ndm 2023 co 6 don vi tang gia tri
tong tai san (HUT, DIG, NLG, SIS, DXG, NTL) trong d6: HUT ting 2.435 ty dong
tuong Ung tang 9,1%; DIG ting 1.707 ty dong tuong Ung tﬁng 10,1%; NLG tang 1.697 ty
dong tuong Umg tang 5,9%; SJS tang 370 ty dong tuong u-ng tang 5%, DXG tiang 350
ddng twong ung ting 1,2%; NTL ting 143 ty dong twong tmg tang 7%. SIS dimg thir 4 vé
tang gia tri tong tai sén trong 8 don vi trén.

Regarding Total Assets: Compared to 2023, six companies increased their total
asset value in 2024 (HUT, DIG, NLG, SJS, DXG, NTL), specificallv: HUT increased by
2,435 billion VND (9.1%), DIG increased by 1,707 billion VND (10.1%), NLG increased
by 1,697 billion VND (5.9%), SJS increased by 370 billion VND (5%), DXG increased by
350 billion VND (1.2%), NTL increased by 143 billion VND (7%). SJS ranked fourth in
total asset value growth among the eight companies.

- Xét vé chi tiéu Doanh thu thuin: Trong ndm 2024 chi ¢6 6/8 Cong ty duy tri dugc
miuc ting truong so vai nam 2023 la: SIS tang 230 ty doncr (tding 55,3%); HUT tang
19.667 ty dong (tang 179%); NTL tang 527 ty dong (tang 57.7%); DIG tang 288 ty dong
(tang 28%); NLG tang 4.015 ty déng (tang 126,2%); DXG tang 1.009 ty dong (tang
27.1%): HBC giam 1.163 ty dong (giam 15.4%); HDG giam 170 ty dong (giam 5,9%).

Regarding Net Revenue: In 2024, six out of eight companies-maintained revenue
growth compared to 2023: SJS increased by 230 billion VND (55.3%), HUT increased by
19,667 billion VND (179%), NTL increased by 527 billion VND (57.7%), DIG increased
by 288 billion VND (28%), NLG increased by 4,015 billion VND (126.2%), DXG
increased by 1,009 billion VND (27.1%). Meanwhile, HBC decreased by 1,163 billion
VND (-15.4%), and HDG decreased by 170 billion VND (-5.9%).

- Xét vé chi tiéu loi nhudn sau thué: Trong nim 2024 tit ci cic cong ty cing nganh déu
6 két qua ¢ loi nhudn sau thué, cé 6/8 céng ty duy tri duge muc ting truong loi nhudn:
trong do SJS tang 85 ty d6ng (tang 46 .2%); HBC lai 852 ty d6ng so v6i nam 2023 HBC bi
16 1.115 ty dong; NLG tang 582 ty dbng (ting 72,8%); HUT ting 228 ty ddng (tang
407%); NTL ting 243 ty dong (ting 66,8%). Con lai 2/8 Cong ty cd loi nhuan dat ty 18 thip
so voi nam 2023 la DIG giam 63 ty dong (giam 38,2%); HDG giam 83 ty (giam 8,6%).

Regarding Net Profit After Tax: In 2024, all companies in the same industry
recorded positive net profit after tax. Six out of eight companies-maintained profit
growth: S8JS increased by 85 billion VND (46.2%), HBC recorded a profit of 852 billion
VND, compared to a loss of 1,115 billion VND in 2023, NLG increased by 582 billion
VND (72.8%), HUT increased by 228 billion VND (407%), NTL increased by 243 billion
VND (66.8%). The remaining two companies saw lower profit levels compared to 2()23:
DIG decreased by 63 billion VND (-38.2%), HDG decreased by 83 billion VND (-8.6%)

———————
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- Xét vé chi tiéu EPS (Lgi nhuin sau thué/1 ¢é phiéu): Trong nam 2024 chi c6 5/8
cong ty co EPS trén 2.000 ddng/cé phiéu, trong do EPS cua NTL dat 9.962 dong/1 ¢d
phiéu (ting 242% so v&i nam 2023); NLG dat 3.589 d6ng/1 c6 phiéu (tang 202% so véi
nam 2023); HDG dat 2.963 dongf 1 o phleu (giam 17% so vo1 nam 2023); HBC dat
2.454 dongll co ph1eu (nam 2023 bj 18); SIS dat 2.357 dung/l ¢ phleu (tang 55,2 % so
voi nam 2023) ding 5 trong 8 cdng ty noi trén, cac cong ty con lai (HUT, DIG, DXG)
déu dat ty 1& thip lan luot 1a: 151, 167, 259 déng/1 cb phiéu.

Regarding EPS (Earnings Per Share): In 2024, five out of eight companies had an
EPS above 2,000 VND per share: NTL achieved 9,962 VND per share (a 242% increase
from 2023), NLG reached 3,589 VND per share (a 202% increase from 2023), HDG
reached 2,963 VND per share (a 17% decrease from 2023), HBC reached 2,454 VND
per share (after posting a loss in 2023),SJS reached 2,357 VND per share (a 55.2%
increase from 2023), ranking fifth among the eight companies. The remaining companies
(HUT, DIG, DXG) had lower EPS figures at 151, 167, and 259 VND per share,
respectively.

5. Co ciu cb déng, thay doi von dau twr cia chi so hiru/ Shareholders structure,
change in the owner’s equity
5.1 Théng tin danh cho ¢6 ddng/Shareholder’s information

Co phan/shares:

Tong s6 co phiéu phat hanh @ 114.855.540 c6 phan

Total number of issued shares: 114,853,540 shares

C6 phiéu quy ; 958.060 cd phén
Treasury shares : 958,060 shares
Cé phiéu dang luu hanh : 113.897.480 ¢ phan
Outstanding shares 1 113,897,480 shares
Trong do/including:

- Co phiéu phé théng : 113.897.480 cb phin
Common shares : 113,897,480 shares

- C6 phiéu han ché chuyén nhuong: 0 ¢é phin

Restricted-transfer shares  : 0 shares

* Co cAu c6 dong nim giir tai ngay chét danh sich c¢6 dong ngay 03/03/2025:
Shareholder structure as of the record date on March 3, 2025

O CTcP TMDV D3u tw An Phat
36,08%

B D6 Vin Binh 7,81%

0O cd dang khic 56,11%
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* Co cdu phan loai co déng theo hinh thirc sé hiru tai ngay chdt danh sach cb
dong ngay 03/03/2025/ Shareholder Classification by Ownership Type as of the Record
Date on March 3, 2025:

g ~

e

* M

Loai hinh Tong s6 ¢6 phan | S6 lwgng ¢ dong Ty 18
Ownership Type Total Shares No of Percentage (%)
Shareholders
Trong nuwdc
) 114.145.437 1.777 99,38%

Domestic
Cé nhan/ Individuals 67.753.071 1.755 58.99%
T6 chirc/ Institutions 46.392.366 22 40,39%
Nieoe ngoai

) 710.103 513 0,62%
Foreign
Ca nhan/ Individuals 510.505 492 0.45%
To chic/ Institutions 199.598 21 0,17%
Tong cpng/Total 114.855.540 2.290 100%

* Co ciu cb dong theo t¥ 1¢ sé hiru ciia c6 dong lém, co dong nho tai ngay chot
danh sich c6 dong ngay 03/03/2025/Shareholder Structure by Ownership Percentage
as of the Record Date on March 3, 2025:

Téng sb cé SL ¢b dong/ TV 1§ %

Co ddng/ Shareholder Type phén/ Total No of
Shares Shareholders | Percentage
Cd d6ng nam giir dudi 1%/ e — -

Shareholders holding less than 1%

Cb dong nédm gitt tir 1% dén 5%/

Shareholders holding from 1% to 43.629.631 19 37.99%
5%
Cé déng nim gitr tir 5% tro 1én/ )
50.407.862 2 43,89%
Shareholders holding 3% or more
Téng cong/Total 114.855.540 2.290 100%

-_.,.---,,erererrrr  tee8 ?!8e \.ntNNee e e ! e etnt”\®eni en]QeRln. i nnnnn ne 1in! i el ==
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Theo danh sich chét s6 dong tai ngay 03/03/2025 cé 2.290 c¢6 déng so véi danh
sach ¢6 dong chdt ngay 15/02/2024 1a 2.446 c6 dong, thi sb lugng cd dong tai ngay
03/03/2025 da giam 156 ¢6 dong so véi danh sich c6 dong tai thoi diém 15/02/2024.

As of the record date on March 3, 2025, the total number of shareholders was
2,290. Compared to the record date on February 15, 2024, when there were 2,446

shareholders, the number of shareholders has decreased by 136.

5.2 Pinh gia hoat dong quan hé ¢6 dong nam 2024/Evaluation of Shareholder
Relations Activities in 2024

Trong ndm 2024, SJ GROUP chap hanh nghiém tic thuc hién viée cong l;-é thong
tin kip thoi, day du, dung thoi han, tinh hinh tai chinh minh bach, dam bao quyén va loi
ich hop phap cua c6 dong.

In 2024, SJ GROUP strictly complied with timely, complete, and on-time

information disclosure, ensuring financial transparency while safeguarding the legal
rights and interests of shareholders.

SJ GROUP ludn dac biét quan tam dén hoat dong quan hé ) dong, thyuc té hoat
dong nay da cing ¢6 mdi quan hé viing chic, tao dung niém tin lau dai gita SJ] GROUP
va nha dau tu, diéu nay gop phan khéng nho vao su phat trién 16n manh cia SJ GROUP
trong thoi gian qua. Hoat dong quan hé cd déng tai ST GROUP duge dinh hudng va trién
khai trén co s& nguyén tic can ban va quan trong nhat: D6 1a thuc hién day du quyén va
lgi ich hop phép cua céc cd dong ciing nhu dam bao déi xtr binh ding véi ¢6 dong. Trén
nén tang nguyén tic cbt 16i nay, ST GROUP dam bao tét ca cic c6 dong cua Cong ty, bao
gbm cb déng trong nude va cb dong nude ngoai, co dong ca nhan va cb dong t6 chirc, cb
déng 16n va cb déng nho, cb déng giit chirc vu quan 1y didu hanh trong Céng ty va cb dong
khéng diéu hanh, phai duoc ddi xir binh ding va cong bang, quyén cua ¢é dong dugc quy
dinh cu thé tai Diéu 1é Cong ty ciing nhu Luat Doanh nghiép.

SJ GROUP has always placed great emphasis on shareholder relations. In practice,
this commitment has strengthened solid relationships, fostering long-term trust between SJ
GROUP and investors. This has significantly contributed to the company's robust growth
in recent years. SJ GROUP's shareholder relations activities are guided and implemented
based on a fundamental and essential principle: ensuring the full rights and legal interests
of shareholders while maintaining equal treatment for all. Upholding this core principle,
SJ GROUP guarantees that all shareholders—domestic and foreign, individual and
institutional, large and small, executive and non-executive—are (reated fairly and
equitably. Shareholder rights are explicitly defined in the Company’s Charter and the
Enterprise Law.

Trong nam 2024 Cong ty da thu xép moi ngudn lyc dé hoan thanh viéc tra ¢b tirc nidm
2016 va 2017 cho céc cb dong.

In 2024, the company successfully allocated resources to complete the dividend
payments for 2016 and 2017 to its shareholders.

Céng ty Cé phan SJ Group 39/71

Q0

A

[



Bdo cdo thuong nién 2024/ Annual Report 2024

* Cac ndi dung quan trong dugc PHDPCD thuimg nién 2024 SJ GROUP thong
qua/Key Resolutions Approved at the 2024 Annual General Meeting of Shareholders (AGM)

of SJ GROUP

Néi dun PHDCDP nim 2024 SJ] GROUP di biéu quyét théng qua/
p C 4 f Resolutions Approved by the 2024 Annual General Meeting of
NHER Shareholders (AGM) of ST GROUP |
Hoat dong kinh doanh |- Théng qua két qua SXKD nim 2023/Approval of 2023

/Business activities

business results

- Théng qua ké hoach SXKD niam 2024/Approval of 2024
business plan.

- Théng qua BCTC niam 2023 di duoc kiém todn/Approval
of audited 2023 financial statements.

Cac bao céo

/Reports

- Thong qua Bao cdo hoat dong nam 2023 va dinh hudng
hoat dong nam 2024 cua Héi déng quan tri.
Approval of the Board of Directors' 2023 Operational
Report and 2024 Operational Plan.

- Thong qua Bao cao hoat dong nam 2023 va Ké hoach
hoat dong nam 2024 cua Ban kiém sodt.

Approval of the Board of Supervisors' 2023 Operational
Report and 2024 Operational Plan.

Phan phéi lg1 nhuén

/Profit distribution

Théng qua phwong 4n phin phdi loi nhuin, chia cd tic,
trich 1ap su dung ciac quy nam 2023.

Approving the plan jfor profit distribution, dividend
payment, and fund allocation for 2023.

Quyét toan thit lao
/Remuneration

settlement

Théng qua quyét toan thit lao ciia Hi dong quan tri, Ban
kiém soat nam 2023; Phuong 4n tra thit lao Hoi déng quan
tri, Ban kiém soat nam 2024.

Approval of the remuneration settlement of the Board of
Directors and the Board of Supervisors in 2023;
Remuneration payment plan for the Board of Directors
and the Board of Supervisors in 2024.

Lua chon don vi
kiém toan

/Select an auditor

Théng qua phuong 4n lya chon don vi kiém todn Béo cdo
tai chinh nam 2024,
Approval of the plan to select an auditor for the 2024

Financial Statements.
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Tiép tuc thuc hién viéc phét hanh cé phiéu ting vén didu
I¢ theo phuong an da dugc Dai hoi df"mg cb dong thuong
nién 2022 thong qua tai Nghi quyét sé 01/NQ-CT-
PHDCD 2022 ngay 16/6/2022.

Continue to issue shares to increase charter capital

Phat hanh c6 phiéu
tang von diéu Ié
/Issuing shares to

] “hart
i S according to the plan approved by the 2022 Annual

wapndt General Meeting of Shareholders in Resolution No.
01/NQ-CT-DHPCD 2022 on June 16, 2022.
- Dai tén Cong ty/Change the Company 's name. \
- Théng qua Sira d6i, b sung Piéu 1é Cong ty/Approve the ry
Amendment and Supplement to the Company's Charter. N
- Thong qua Sua ddi, bd sung Quy ché hoat dong cua Hoi %
| Céc nbi dung khéc dong quan tri/Approve the Amendment and Supplement to , ;b/'/

the Board of Directors' Operating Regulations.

/Other content ,. v gemee wopy . " .
- Thoéng qua Stra doi, bo sung Quy che hoat dong cua Ban

kiém soat/Approve the Amendment and Supplement to the
Board of Supervisors' Operating Regulations.

- Xay dung phwong 4n tang von Diéu 1é Cong ty/Develop a
plan to increase the Company's Charter Capital.

* Lich CBTT dinh ky trong nam 2024/ Periodic Information Disclosure
Schedule for 2024 — SJ GROUP

:- Ngay cong bo
/Date of Noi dung/Content
publication

Bdo cao tinh hinh quan tri Céng ty nam 2023
24/01/2024 :
Report on Corporate Governance in 2023

Bao cao tai chinh Quy 4 nam 2023
29/01/2024 _ _
04 2023 Financial Statements

Bido cao tai chinh nam 2023 da kiém toan

C Audited 2023 Financial Statements

02/04/2024 Bdo cao thuong nién nam 2023

| 2023 Annual Report

| Bdo cdo tai chinh Quy 1 ndim 2024
Q1 2024 Financial Statements

25/04/2024

Bio c4o tinh hinh quan tri cong ty 6 thang dau nim 2024
23/07/2024

Report on Corporate Governance for the First Half of 2024

- =——————— === =
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Bao cao tai chinh Quy 2 nam 2024
02 2024 Financial Statements

29/07/2024

Bao cao tai chinh ban nién 2024 (d3 soat xét)
29/08/2024
Reviewed Semi-Annual 2024 Financial Statements

B4o cao tai chinh Quy 3 nim 2024
03 2024 Financial Statements

23/10/2024

* Lich CBTT khac trong nam 2024/ Other Periodic Information Disclosure
Schedule for 2024 — SJ GROUP

Ngay

Noi dung/Content
Date

CBTT ngay ding ky cudi cting chét danh sach 6 déng dé t6 chirc Dai
héi dong c¢6 dong thudng nién 2024
17/01/2024 | Disclosure of the last registration date for finalizing the list of

shareholders to organize the 2024 Annual General Meeting of
Shareholders

CBTT vé viéc thay d6i tru s Céng ty
29/01/2024 :
Disclosure regarding the change of the Company's headquarters

CBTT vé viéc thong bdo moi hop PHDCD thudmg nién 2024

26/02/2024 | Disclosure regarding the invitation to the 2024 Annual General
Meeting of Shareholders

CBTT vé viéc thay doi gidy phép ding ky kinh doanh lan thir 12

27/02/2024 | Disclosure regarding the 12th amendment of the business registration
certificate

CBTT vé viéc thay d6i mau diu
27/02/2024
Disclosure regarding the change of company seal format

Gidi trinh chénh léch loi nhudn so vdi ky trude nam bao céo

13/03/2024 Explanation of profit differences compared to the previous reporting
period

CBTT vé Nghij quyét va Bién ban DPHDCPD thuong nién 2024

21/03/2024 | pisclosure of the Resolution and Minutes of the 2024 Annual General
Meeting of Shareholders

CBTT veé viéc mién nhiém Phé Téng gidm déc Nguyén Pic Dién
30/03/2024 | pDisclosure regarding the dismissal of Deputy General Director Nguyén
ke Dién
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CBTT vé viéc thay déi tén Cong ty
05/04/2024
Disclosure regarding the change of Company name

CBTT vé viéc thay ddi gidy phép ding ky kinh doanh lan thi 13

12/04/2024 | Disclosure regarding the 13th amendment of the business registration
certificate

, CBTT vé viéc thay dbi mau ddu
12/04/2024
Disclosure regarding the change of company seal format

, CBTT vé viéc thodi von tai Cong ty lién két
20/04/2024
Disclosure regarding divestment from an affiliated company

CBTT vé viéc hoan thanh cong tic thodi vén tai Cong ty lién két

25/04/2024 | Disclosure regarding the completion of divestment from an affiliated
company

CBTT vé viéc Thay d6i nhan sur b nhiém Phé Tong gidm dc Cong ty
) Nguyen Viét Cuong

15/06/2024
Disclosure regarding personnel change and the appointment of Deputy

General Director Nguyén Viét Cuong

CBTT vé viéc mién nhiém Téng gidm ddéc DS Trong Quynh
15/07/2024 | Disclosure regarding the dismissal of General Director Po Trong
Quynh

CBTT vé viéc bo nhiém Quyén Tong giam déc Nguyén Viét Cuong

15/07/2024 Disclosure regarding the appointment of Acting General Director
Nguyén Viét Cuong

CBTT vé viéc ky hop ddng kiém toan BCTC nim 2024

15/07/2024 | Disclosure regarding the signing of an audit contract for the 2024
financial statements

CBTT Thz}y d6i nhan sy vé viéc Bo nhiém Chu tich Hoi déng quan tri
22/08/2024 Cong ty doi voi 6ng Bui Quang Bach

Disclosure regarding personnel changes and the appointment of Mr.
Biii Quang Bach as Chairman of the Board of Directors

CBTIT Thay ddi nhan su vé viéc Mién nhiém C—hfl tich Ho1 dﬁmg quan
tri_dé bd nhiém gir chirc vu Pho chu tich Hoi dong quan tri d6i véi ong
Do Vin Binh

Disclosure of Personnel Changes Regarding the Dismissal of the
Chairman of the Board of Directors and Appointment as Vice
Chairman of the Board of Directors for Mr. Do Vian Binh

CBTT Thay d6i nhan su vé viéc bd nhiém Phé chu tich Héi dong quan
tri doi voi ong Phuong Xudn Thuy

22/08/2024

22/08/2024
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Disclosure of Personnel Changes Regarding the Appointment of Mr.
Phwong Xuan Thuy as Vice Chairman of the Board of Directors

CBTT vé hop ddng hop tac kinh doanh dur an NAK
28/08/2024 | Disclosure Regarding the Business Cooperation Agreement for the
NAK Project

Trong nim 2024, SJ GROUP da nhiéu lan lam viéc véi cdc Quy dau tr trong va
ngoai nudc cd quan tim dén tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

In 2024, SJ GROUP actively engaged with various domestic and international
investment funds interested in the company's business operations..

5.3 PDinh hwéng hoat déng quan hé ¢ déng/ Shareholder Relations Strategy

5.3.1 Hoan thanh t6t nhiém vu kinh doanh, bio dam lei ich ciia ¢ dong/ Achieving
Business Goals and Ensuring Shareholder Benefits

Nam 2024, Céng ty da hoan thanh muc tiéu, nhifzm vu SXKD duge Pai hoi démg co
dong thuomg nién 2024 giao. Cong ty da bao toan véq va dem ]ai h'iéu qua gia tri thfmg
du cho co dong. Nam 2925 SJ GROUP dit myc tiéu tiep tyc phan dau hoan thanh tot cdc
muc tiéu kinh doanh nham dam bao dem lai 1¢1 ich cho cac c6 dong.

In 2024, SJ GROUP successfully met the business targets and objectives set by the
2024 Annual General Meeting of Shareholders. The company safeguarded its capital and
generated surplus value for shareholders. Looking ahead to 2023, §J GROUP aims to

continue striving toward achieving its business goals, ensuring sustainable benefits for
shareholders.

5.3.2 Minh bach tai chinh giir niém tin véi c¢6 dong/ Financial Transparency to
Maintain Shareholder Trust

Minh bach tai chinh [a nguyén tic can ban va cét I5i trong quan hé cb dong cua SJ
GROUP nhiéu nim qua va sé tiép tuc duoc phat huy trong nam 2025.

Financial transparency has been a fundamental principle in SJ GROUP's
shareholder relations for many years and will continue to be upheld in 2025.
5.4 Tinh hinh thay d6i von dau tu cia chi sé hiru: Khong c6 phit sinh/ Changes
in Owner’s Investment Capital: No changes occurred.
5.5 Giao dich co phleu quy/ Treasury Share Transactions: Sé lwgng ¢o ph1eu quy

hién tai: 958.060 c6 phiéu, trong nim 2024 Coéng ty khéng thuc hién giao dich c6
phiéu quy.

Current treasury shares: 958,060 shares. In 2024, the company did not conduct any
treasury share transactions.

5.6 Cic chirng khoan khac/ Other Securities: Khong ¢ phat sinh/ No new securities
transactions occurred.

. BAO CAO VA PANH GIA CUA BAN TONG GIAM DPOC/ Reports and

assessments of the Board of Management

1. Dénh gia két qua hoat ddng sin xuit kinh doanh/ Assessment of operating
results

e ————————
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Trong nam 2024, thi trudng bat déng san trong nudc d3 phuc héi tich cyc nhd
nhitng thay d6i vé hanh lang phép ly, tai khu vire Ha Noi gia cac can ho chung cu va dat
nén da ting manh trong mdi quy, thiét 1ap mat bing gia méi trén thi truomg, ddy la nén
tang dé nam 2025, thi truong bat dong san budc vao chu ky phat trién theo hudng én
dinh va bén vimg.

In 2024, the domestic real estate market experienced a positive recovery, driven
by regulatory changes. In Hanoi, apartment and land prices surged each quarter,
establishing a new price baseline. This sels the stage for the real estate market to enter
a stable and sustainable growth cycle in 2025.

Duéi su chi dao cia Héi dong quan tri, Ban Tong giam dbc diéu hanh nam 2024
Céng ty da tip trung cong tac san xuit kinh doanh va hoan thanh cic chi tidu kinh té
nhur sau:

Under the leadership of the Board of Directors and Executive Management, SJ

GROUP focused on business operations throughout 2024 and successfully achieved the
following key economic targets:

TT Tén chi tiéu pvt | T hop/Consolidated
No Indicator Unit

Cong ty me/Parent
Company

KH | TH | % HT | KH TH | % HT

Gia tr1 SXKD

: 9 " ; 540 0
' | Production and business value 1 L) laly) dasbay Sl Laes Los%

2 | Gid trj dau w/Investment value 10°d | 1.421 199 14% | 1.035 123 12% |
3 | Doanh thu/Revenue 10°a 858 | 652 76% | 750 | 600 80% |
4 | Loi nhun/Profit 10°d | 350 | 356| 102% | 350| 366/ 105%

2.  Tinh hinh tai chinh/Financial Situation
2.1. Tinh hinh tai san/Assefs

Theo bado cao tai chinh nam 2024 (Bdo céo tai chinh hop nhit) da duoc kiém toan,
tong tai san tai ngay 31/12/2024 1a 7.844 ty dong. cu thé nhu sau:

According to the 2024 audited consolidated financial statements, the fotal assets of SJ
GROUP as of December 31, 2024, amounted to 7,844 billion VND, with details as follows:

DVT: Trigu dong
Unit: Million Dong

Tang/ giam (+, -)
TT Increase/Decrease
5 Tai san/Asset Nim 2023 Niam 2024
e Gia "
i Yo
tri/Value
A | Taisan ngin han/Current Assets 4.749.599 5.038.895 +289.296 + 6,09%
[ | Tién va cdc khoan trong duong tién/ 68.219 172.908 + 104.689 = 153.46%
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Cash and cash equivalents
A e - - f e
g |24 B 1 shinh oed: SggShork e 24.469 18.325 - 6.144 -25,11%
financial investments
iy |‘EAS KhioRn DRt wEan Thon: 453.960 623256 | +169.206 |  +37,29%
term receivables
IV | Hang ton kho/Inventories 4.182.466 4.201.847 +19.381 +0.,46%
v Tai san ngan han khic/OQther shori- 20.485 23550 L2074 +10.12%
term assets
B | Tai san dai han/Nen-Current Assets 2.724.379 2.805.367 + 80.988 +2.97%
[ Cac _k-hoan phai thu dai han/Long-term 117.054 117.054 0 0%
receivables
Il | Tai san cb dinh/Fixed assels 228.420 220.500 -7.920 -3.5%
1 Bat dc:mg san  ddu  tw/nvestment 5.065 4431 634 - 12.5%
properties
R ; i j )
py | 1Al SN db dang G0 Handlangraerm 2.292.208 2.383.769 | +91.361 +4%
work-in-progress assets
3 S G e F .
N | R i, ERm ety g L 53.254 42.599 -10.655 -20%
financial investments
Piu tr vao cong ty lién két, lién
| | doanh/Investments in associates and 8.997 - 8.997 - 100%
Joint ventures
- Piu tu gop von vao don vi khic/Equity 58.243 58.243 0 0%
~ | investmenis in other entities
Du phong diu tu tai chinh dai
3 | han/Provision for long-term financial (14.986) (13.644) - 658 -4.4%
investments
Piu tr nam git dén ngay dio "
4 han/Held-to-maturity investments LR =400 R
VI Tai san dai han khac/Other long-term 28.378 37.014 +8.636 +30.4%
assets
Téng cong tai sin/Total Asset 7.473.978 7.844.262 +370.284 +5%

(1)

(Nguon dir liéu: Béo cdo tai chinh hop nhét ciia Cong tv nam
Financial Data Source: Audited Consolidated Financial Statements of the Company for 2024)

2024 da dwoc kiem toan)/

Qua bang biéu tinh hinh tii san trén cho thay/ The asset situation presented in the

table above indicates:

Nang lyc tai chinh cua Cong ty/Financial Strength of the Company:

- Tai san ngan han cia Cong ty tai ngay 31/12/2024 ting so vdi dau nam 1a 289,296

ty ddng. twong tng tang 6.09%./4s of December 31, 2024, the company s current assets
increased by 289.296 billion VND, equivalent to a 6.09% increase compared to the
beginning of the year.

e —
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Trong do/Including:

+ Céc khoan tién va tuong duong tién tang 104,68 ty dong so véi thoi diém
31/12/2023, twong \ing ting 6,09% cho thay tai thoi diém 31/12/2024 Cong ty ¢ ngudn
tién dir trir tot hon so véi cudi nam 2023.

Cash and cash equivalents increased by 104.68 billion VND (+6.09%),
indicating improved liquidity and a stronger cash reserve compared to the end of 2023.

+ Cac khoan lam tai san ngin han ting bao gdm cac khoan phai thu ngén han ting
169,296 ty dong so vdi s6 dau nam, tuong tng ting 137.2%; Hang ton kho tang 19,38
ty dong, tuong Ung ting 0,46%; Tai san ngin han khic ting 2,074 ty dong, tuong (ng
tang 10,12%, cho thdy trong nim 2024 céng tic thu hdi cong ng cia Cong ty con chua
triét de, cong tac ban hang con cham, lam tang gia tri hang ton kho so v&i ndam 2023.

Short-term receivables rose by 169.296 billion VND (+137.2%), suggesting
outstanding debt collection challenges. Inventories increased by 19.38 billion VND
(+0.46%), reflecting slower sales and higher stock levels. ther short-term assets increased by
2.074 billion VND (+10.12%). These figures indicate that in 2024, the Company faced
challenges in debt collection, and sales activities were slower, leading to an increase in

inventory value compared to 2023.

+ Cac khoan lam tai san ngin han giam la khoan dau tu tai chinh ngan han giam
6,144 ty ddng, twrong img giam 25,11% so vdi s6 dau nam, do trong nam cong ty da
thodi von dau tu tai chinh tai Cong ty lién két.

Short-term financial investments decreased by VND 6.144 billion, equivalent to a
25.11% decrease compared to the beginning of the year, as the Company divested its
financial investments in an associated company during the year.

- Tai san dai han ting 80,988 ty dong, twong tmg tang 2,97% so v&i so dau nam.

Long-term assets increased by VND 80.988 billion, equivalent to a 2.97% increase
compared to the beginning of the year.

(ii) Su chuyén bién cua cac khoan muc tai san/ Changes in Asset Categories:

- Tong tai san cudi nam 2024 cua Cong ty tang so v6i cudi nam 2023 la 370.284 ty
ddng tuong tmg tang 5%. Trong d6: Tai san ngan han nam 2024 tang so v&i naim 2023
la 289,296 ty ddng, twong (mg ting 6,09%, tai san dai han ting 80,98 ty dong, twong
{mg ting 2,97% dan dén ting ty 1é co ciu tai san ngan han ting 0,69% dong thoi lam
giam ty 1é co cau tai san dai han 0,69% so v&i nam 2023.

- The Company's total assets at the end of 2024 increased by VND 370.284 billion,
equivalent to a 5% increase compared to the end of 2023. Current assets in 2024
increased by VND 289.296 billion, equivalent to a 6.09% increase compared to 2023.
Long-term assets increased by VND 80.98 billion, equivalent to a 2.97% increase. his
resulted in the short-term asset ratio increasing by 0.69%, while the long-term asset
ratio decreased by 0.69% compared to 2023.
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2.2. Tinh hinh ng phai tra/ Liabilities Situation

BVT: Triéu d‘d:ng
Unit: Million dong

Ting/ giam (+,-)

T
5 Nii dung/content Nim 2023 Nim 2024 Increase/Decrease
[
Gia tri/value Y%
C | No phai tra/Liabilities 4.712.392 4.850.384 +137.992 +2.9%
I | N ngin han/ Short-term Liabilities 3.057.764 2.257.149 -802.518 |  -262%
g || 2 eamp on wgs gy Shosan 141.160 113,385 -27.775 - 20%
trade payables
2 Ngudi mua tra tién trude/ Advances from 3338 655.545 +652.207 | +19.539%
customers
Thué va cac khoan phai ngp Nha nudc/ 4 S 1 &
3 Taxes and other payables to the State HhbRe KR eIy ha
4 Phdl trd ngudi lao dong/ Payables to 15362 14,500 - 853 _6%
employvees
5 | Sriiphi ple S ugan hid Short-erm 1.164.004 659.810 -504.194 - 43%
accrued expenses
6 I?oanh thu chwa thyc hién ngan han/ 599 675 +76 | +13%
Short-term unearned revenue '
- Phai tra ngan han khac/ Other short-term 633.978 336.932 =987 046 - 46%
pavables
8 | Vay ngin han/ Short-term borrowings 899.095 197.380 -701.715 - 78%
N b o
g | Sy Khen tidng phis lov Reward and 93.405 92.876 - 529 -1%
welfare fund
Il | N dai han/ Long-term Liabilities 1.654.628 2.593.235 + 938.607 +57%
1 Ngudi mua tra tién trude dai han/ Long- 193.208 193.208 0 0%
term advances from customers
» Chi phi phai tra dai han/ Long-term 2.959 3.206 +247 + 8%
accrued expenses
g | Vi Skl byn.Ahdel Shiier Jongaes §99.987 1.986.816 | +1.086.820 | +121%
payables
4 | Vay dai han/ Long-term borrowings 556.427 408.047 - 148.380 -27%
5 Dy F_‘h.b“g phai tra da1 han/ Long-rerm 2.047 1.958 -89 A%
provisions
D | Von chii s hiru/Equity 2.761.586 2.993.878 +232.292 + 8%
! V(m. co phan da phat hanh/ lssued share 1 148.555 1.148.555 0%
capital
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2 | Thang du vén cd phin/ Share premium 219.017 219.017 0 0%
3 \."c;m. khac cua chua s hirw’ Qther owners 48.750 48.750 0 0%
capital
4 | C6 phiéu quy/ Treasury shares (61.161) (61.161) 0 0%
- A _. -n / n
5 Quy dau tu phat trién/ Development 749.270 749270 0 0%
investment fund
= —— g2
6 Quy khiac thuoc VCSH/ Orher equin 7523 7573 0 0%
Junds
Loi nhuin sau thué chua phan phdi/ S = o
7 Csellstoibndid post-tar prof 395.391 366.238 +270.647 +45%
.o - - - A ] :\Ir »
g [ 1 ok 558 Kdiig T soRl o 54.041 15.686 - 38.355 -71%
controlling interests
Téng céng ngudn von/Total Equity 7.473.978 7.844.262 +370.284 + 5%

No phai tra trong ndm 2024 tang 137,992 ty ddng, tuong tmg tang, 2,9% so véi cudi
nam 2023, trong khi do tﬁng nguon von tang 232,292 ty dong twong img ting 8% so v&i
s6 cudi nam 2023, din dén co cau ngudn vén thay d6i, cu thé nhu sau:

Liabilities increased by VND 137.992 billion, equivalent to a 2.9% increase
compared to the end of 2023. Meanwhile, total capital increased by VND 232.292 billion.
equivalent to an 8% increase compared to the end of 2023, leading to changes in the
capital structure as follows:

+  No ngin han giam 800,615 ty dong, tuong ung giam 26,2% so voi s6 cudi nam
2023: Trong d¢6 cac khoan phal tra ngudi bin giam 27,77 ty dong tuong tmg giam 20%;
Chi phl phai tra ngan han giam 504,19 ty dong, twong mg giam 43%; Phai tra ngén han
khac giam 287 ty donc, tuong Umg giam 46%; Vay ngan han giam 701,7 ty dong giam
78%; Khoan ngudi mua tra t1en trudic ting so véi cudi nam 2023 1 652,207 ty déng (do
chwa du diéu kién ghi nhan doanh thu); Thué va cic khoan phai tra phai ndp nha nudc
tang 69,2 ty dong, trong tng ting 59 %.

Short-term liabilities decreased by VND 800.615 billion, equivalent to a 26.2%
decrease compared to the end of 2023: Accounts payable to suppliers decreased by VND
27.77 billion, equivalent to a 20% decrease, Short-term accrued expenses decreased by
VND 504.19 billion, equivalent to a 43% decrease, Other short-term payables decreased
by VND 287 billion, equivalent to a 46% decrease, Short-term loans decreased by VND
701.7 billion, equivalent to a 78% decrease, Advances from customers increased by VND
652.207 billion compared to the end of 2023 (as they have not yet met revenue
recognition conditions), Taxes and amounts payable to the government increased by
VND 69.2 billion, equivalent to a 59% increase.

+  No dai han ting 938,607 ty dong, twong g tang 57% so voi cudi nam 2023: Trong
d6 khoan phai tra dai han khac ting 1.086,8 ty dong, twong ung tang 121% (day la khoan
cOng no phal tra theo cac hop dong hop tac dau tu); Khoan vay dai han giam 148 ty déng,
tuong tng giam 27%.

Long-term liabilities increased by VND 938.607 billion, equivalent to a 57%
increase compared to the end of 2023, Other long-term payables increased by VND
1,086.8 billion, equivalent to a 121% increase (this represents liabilities payable under
investment cooperation contracts), Long-term loans decreased by VND 148 billion,
equivalent to a 27% decrease.
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+  Nguon von chu s¢ hiru tang 232 ty dong, twong img tang 8% la do két qua kinh
doanh cua cong ty trong nam co ldi va chua thuc hién chi tra ¢6 tirc cho cac c6 dong.

Owner's equity increased by VND 232 billion, equivalent to an 8% increase, due to
the company's profitability during the year and the fact that dividends have not yet been
distributed to shareholders.

+ Véco cau nguon von: No phai tra chiém 61 8%;‘tong tai san, giam 1,2% so voi cudi
nim 2023; ngudn vén chu sé hitu chiém 38,2% tang tuong (mg 1,2% so véi cudi nam 2023.

Capital structure: Liabilities accounted for 61.8% of total assets, decreasing by
1.2% compared to the end of 2023, Owner’s equity accounted for 38.2%, increasing by
1.2% compared to the end of 2023.
3. Nhimg cai tién vé co céu td chirc, chinh sich, quan ly/ Improvements in
Organizational Structure, Policies, and Management
- Dinh hudng lai hoat dong cua cic Cong ty con, cac don vi truc thuge phi hop vai
dinh huéng phat tnen chung cua toan T4 hop: Tién hanh ra soat chirc nang nhiém vu, co
cau to chirc dé sip xép, tinh gon b may va thuc hién tuyén dung nhin sw moi cung nhur
t6 chirc ddo tao CBCNV nhim phat trién nguon nhan luc dép img yéu ciu phat trién cua
Cong ty trong giai doan mai; Piéu chinh va co cdu lai cic Phong ban chitc nang cua
Cong ty dé pht hop mo hinh hoat dong san xuat kinh doanh cua Céng ty;

Reorienting the operations of subsidiaries and affiliated units in line with the
overall development strategy of the Group: Reviewing functions, organizational
structures, and streamlining operations while recruiting new personnel and conducting
employee training to develop human resources for the company's next growth phase.
Additionally, adjusting and restructuring functional departments to align with the
company's business model;

- Xay dung chién luge kinh doanh marketing, ning cap Website quang b hinh anh
cac du an cua Cong ty; tiép tuc ddu tu hoan thién san phdm trudce khi ban hang dé toi da
hoa hiéu qua dau tu;

Developing business and marketing strategies, upgrading the company's website to
promote its projects, and continuing to invest in product completion before sales to
maximize investment efficiency;

- Cha trong tim kiém cdc déi tac c6 uy tin, tiém luc tai chinh dé hop tac du tu.
Prioritizing partnerships with reputable and financially strong investors to
enhance business collaboration;
- Caong ty luon quan tim chu trong to1 cong tac xay dung va phat trién m{uon nhan
luc. Cong tac dao tao duge tién hanh thudong xuyén phu hop véi diéu kién thuc t& nhim
nang cao trinh d¢ quan ly cing nhu chuyén mén nghiép vu cho cdn bo, phuc vu cho hoat
dong SXKD cua Cong ty.
Focusing on human resource development, with continuous training tailored to
real-world conditions to improve management and professional expertise, supporting the
company's production and business activities.

4. K& hoach phit trién trong twong lai/ Development plans in future

4.1 V& cdng tac tai chinh/ Financial Strategies
- Téc do ting truong binh quin tr 10 + 15%/nam/ Maintain an average annual
growth rate of 10-15%

e ——
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- Tiép tuc téi céu tric tai chinh, giam/co cé‘ip lai du no ngin hang tir ng' ngén han
sang ng trung va dai han vdi 13i suat phu hop dé lanh manh hoa, cai thién va ning cao
nang luc tai chinh cua SJ GROUP./ Continue financial restructuring, reducing or
restructuring bank debt from short-term to medium- and long-term loans with
reasonable interest rates to strengthen financial stability and improve SJ GROUP's
financial capacity.
4.2. Vé ké hoach diu tu/ Investment Plans
- Tép trung hoan chinh dut diém cac thi tuc phap 1y tai cic duw an: Vé dau tu, dat
dai, quy hoach, tién st dung dit.... tuan tha quy dinh cua phdp luit, dam bao du diéu
kién dé trién khai dau tu, kinh doanh gia tang gia tri t6i da hoa lgi nhudn tir cac du an.

Complete the necessary legal procedures for projects related to investment, land
use, planning, and land-use fees, ensuring compliance with legal regulations and
meeting conditions for investment and business expansion while maximizing project
value and profitability
- Panh gi4 lai va thodi vén & cac du 4n khéng hi¢u qua, thu hoi von dé tip trung
nguon luc vao nhirng du an hiéu qua, thanh khoan cao.

Reevaluate and divest from inefficient projects, reallocating capital to high-yield,
high-liquidity projects.

- Tang cudng mo rong lién doanh, lién két v&i cac doi tac nuge ngoai ¢6 nang luc
tai chinh dé nang cao ning luc canh tranh, hop tac cung phat trién.

Expand joint ventures and partnerships with financially strong international
partners to enhance competitiveness and foster business development.

- Tiép tuc ndm bit co hoi dé phat trién nhitg du 4n c6 tiém ning va chi phi ddu vao
thap trong diéu kién thi truong dang suy giam. Tan dung nhimg chinh sich uu dai cua
Chinh phu ddi véi thi truomg bat dong san dé huy déng von cho hoat dong dau tu.

Seize opportunities to invest in high-potential projects with low entry costs,
especially in the current declining market. Take advantage of government incentives for
the real estate sector to raise capital for investment activities.

4.3. Vé chién lwgc thi triomg/ Market Strategy
- Phan khuc thi truong: Kha tro 1én.

Market segment: Mid-to-high-end customers.

- Thi phé.n: Tap trung vao thi truong phia Bic, dic biét 1a Ha Noi va cac tinh 1an can.

Market focus: Northern Vietnam, particularly Hanoi and nearby provinces.

- San pham/: Céc biét thu, nha phd, can ho chung cu tai cac khu d6 thi duge ddu tu
dong bg ve ha tang ky thudt, ha tang xa hdi, co ki¢n tric canh quan dep, than thi¢n vai
moi truong, chat lugng dich vu tot. Pam bao gia kinh doanh phu hgp vdi tinh hinh thi
truong va diéu kién xay dung cua du an.

Products: Villas, townhouses, and condominium apartments in urban areas with
synchronized infrastructure, high-quality urban planning, and environmentally friendly

landscapes. Ensuring competitive pricing that aligns with market conditions and project
construction costs.

- Khach hang muc tiéu: Cac khach hang co thu nhap kha va cao.
Target customers: Individuals and households with moderate to high incomes.
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4.4. Céc chién lwge chire ning/Functional Strategies

< V& tdi co cau bd may/Regarding Organizational Restructuring
- Tiép tuc thuc hién giam cac diu méi trung gian, tinh gon bé mdy nham giam chi phi.

Continue reducing intermediary units and streamlining the organizational
Structure fo cut costs.
- Nang cao hiéu qua phdi hop cong viéc giira cic ban va chi nhanh, don vi truc
thude; gitta Cong ty me va cac Cong ty con.

Improve coordination between departments, branches, subsidiaries, and between
the parent company and its subsidiaries.
- Xiy dung mé hinh quan trj Cong ty tién tién, dap Umg yéu cau phat trién va hoi
nhép quéc té.

Develop an advanced corporate governance model that meets the requirements of
development and international integration.
< V& phit trién ngudn nhin lwe/Regarding Human Resource Development
- Phat trién nguf")n nhan luc, dao tao nidng cao trinh d¢ nghiép vu, khoa hoc cong
nghé, xiy dung mot d6i ngil can bd c¢6 ning lwc, phit hop véi yéu cau SXKD cia SJ
GROUP trong giai doan mai.

Develop human resources by enhancing professional skills and technological
expertise, building a team of competent personnel that aligns with SJ GROUP's
business and production needs in the new phase.

- Nang cao thu nhiap cho CBCNV trong SJ GROUP, nim 2025 thu nhép binh quan
dat 25 triéu déng;’ngm‘:ri, tao 1dp mai truomg lam viéc lanh manh, dam bdo viéc lam va
chinh sach dai ng¢ cho nguoi lao dong.

Increase employees' income, aiming for an average salary of 25 million VND per
person in 2025. Create a healthy working environment, ensure job stability, and
implement attractive employee benefits.
< V& cong tac quan tri rui ro/Regarding Risk Management
- Giam thiéu cic i ro trong hoat déng dau tu va kinh doanh cua Céng ty./
Minimize risks in the company’s investment and business activities.

- Xay dung, hoan thién bd may quan ly i ro cua Cong ty.

Establish and improve the company’s risk management structure.

- Té chitc hoat dong quan tri rui ro theo dung nhiém vu dé dat muc tiéu quan ly rai
ro trong tat ca cdc linh vire hoat ddng san xuat kinh doanh ciia Céng ty.

Organize risk management activities properly to achieve risk management
objectives across all areas of business operations.
% V& ké hoach ning cao chit lwong sin phidm/Regarding Product Quality

Enhancement
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- l'fng dung khoa hoc cong ngh¢ vao thiét ké, giai phap thi cong, lua chon vat liéu
dé nang cao chit lugng san phdm, ning sudt lao déng, ddy nhanh tién do va ha gia
thanh san pham.

Apply science and technology in design, construction solutions, and material
selection to improve product quality, increase labor productivity, accelerate progress,
and reduce costs.

» Vé ké hoach phat trién hé thong quan 1y théng tin/Regarding Information
Management System Development

.

- Ung dung cong nghé thong tin vao quan tri doanh nghiép dé nang cao hiéu qua,
dam bao an ninh théng tin cua doanh nghiép, tiét giam chi phi quan 1y.

. Implement IT solutions in enterprise management to enhance efficiency, ensure
information security, and reduce administrative costs.

- Quy hoach tdng thé lai hé thong CNTT; Thiét 1ap cac giai phap an ninh cho hé
théng cua ST GROUP.

Develop a comprehensive IT system plan and establish security solutions for SJ
GROUP'’s system.

- Hinh thanh mdt hé théng CNTT gdm ha ting phan ciing, mang, dudng truyén dit
lieu dap img céc tiéu chudn ky thuit va phi hop véi nhu cau sir dung truée mit va lau
dai cua ST GROUP.

Build an IT infrastructure consisting of hardware, networks, and data

transmission systems that meet technical standards and cater to both short-term and
long-term needs of SJ GROUP.

_ Trién khai cac tmg dung CNTT theo mé hinh sir dung Hé thong hoach dinh nguén
luc doanh nghiép tién tién vao hoat dong san xuit kinh doanh; Giam thiéu cdc cong viée
thit cong nang cao hiéu qua cong viéc; Giup co ciu lai hé théng SXKD hiéu qua hon.

Deploy IT applications based on an advanced Enterprise Resource Planning
(ERP) system to streamline business operations, reduce manual tasks, and improve
overall efficiency.

IV. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY/
ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY'S OPERATION

1. Cac hoat dong ciia Cong ty/Company Activities

Duéi su chi dao sit sao ciia Hoi dong quan tri, su nd luc cua tip thé Ban diéu hanh
va can bd c¢ong nhan vién SJ GROUP: Thuc hién ké hoach SXKD nam 2024 di hoan
thanh cac muc tiéu dé nhu saw Under the close direction of the Board of Directors and
the efforts of the Executive Board and all employees of SJ GROUP, the implementation of
the 2024 business and production plan has successfully achieved the following
objectives:

e ———— e ————————
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1.1 Céng tac diu tu/lnvestment Activities

- Dy dn Vian La: Hoan thanh phé duyét diéu chinh Quyét dinh giao dit; Hoan thanh
cap phép thi cong xay dung Ha ting ky thuit; Hoan thanh thim dinh Thiét ké ban vé thi
cong tai co quan quan ly Nha nuéc va khoi cong thi cong ha ngam dudmg dién 110kV;
Trinh co quan quan 1y Nha nudc diéu chinh quy hoach phf‘m ngflm: Thim dinh Bdo cdo
nghién ciru kha thi nha tré, truémg hoc.

Van La Project: Completed approval for the adjustment of the Land Allocation
Decision; Obtained construction permits for technical infrastructure; Completed the
evaluation of construction drawings by the State management agency and commenced
undergrounding the 110kV power line; Submitted requests for underground planning
adjustments to the State management agency; Completed feasibility study evaluation for
kindergartens and schools.

- Diwr an Nam An Khdnh: Hoan thanh phuong én quy hoach sur dung dat cao tang,
hén hop; Lam viéc v6i co quan quan 1y Nha nudc dé thong nhat phuong an diéu chinh
chu truong dau tu du 4n; Hoan thanh GPMB, trién khai thi cong Ha tang k¥ thudt khu
vuc Nghia trang Van Liing; Trién khai thi cong cdc 6 CX thude phan khu Vistalago; EVN
Ha Noi chap thuin cho dién luc Hoai Pic nhin ban giao tram bién ap:

Nam An Khanh Project. Finalized the land use planning for high-rise and mixed-
use areas; Worked with State management agencies to finalize investment policy
adjustments; Completed site clearance and commenced technical infrastructure
construction in Van Lung Cemetery, Began construction of green spaces in the Vistalago
subdivision; EVN Hanoi approved the handover of the substation to Hoai Duc Power
Company.

- Du én Nam An Khdnh M¢ rjng: Lam viéc véi co quan quan 1y Nha nude vé diéu
chinh Cha trwong dau tu dy 4n (riéng phan tién d9); xac dinh co ché dat dich vu cho du
an phuc vu GPMB ph?m con lai.

Nam An Khanh Expansion Project: Coordinated with State management agencies
to adjust the investment policy (particularly regarding progress); Defined the land
service mechanism to facilitate the remaining site clearance.

- D dn Tién Xudn: : Hoan thanh 16ng ghép co cau sir dung dat Du dn vao Quy hoach
phan khu Hoa Lac, cac Quy hoach phan khu nay da duge UBND TP phé duyét.

Tien Xuan Project: Integrated the project’s land use plan into the Hoa Lac sub-
regional planning, which has been approved by the Hanoi People'’s Commiitee.

- Duw dn Hoa Hai: : Hoan thanh lap d6 an QH 1/500 dy dn; Trién khai thi cong hang
rao bao quanh, bao vé mat bﬁng du an.

Hoa Hai Project: Completed the 1/500 zoning plan; Initiated perimeter fencing and
site security measures.

- Dir dn Ngoc Vieng: Bam co quan quan Iy Nha nuéce thim dinh, phé duyét d6 4n
Quy hoach chi tiét 1/500.
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Ngoc Vung Project: Worked with the State management agency to appraise and
approve the 1/500 detailed zoning plan

- Duw dn Thinh Lang - Hoa Binh: Pugc co quan quan ly Nha nude gia han tién do
thuc hién du an; Chi tra boi thuong GPMB dugc 153/186 hé, dat 83,5% dién tich; Trién
khai Thiét ké canh quan tong thé, thiét ké cong trinh nha thip tang.

Thinh Lang - Hoa Binh Project: Obtained an extension for project implementation
from the State management agency; Completed compensation for 153 out of 186
households, reaching 83.3% of the total land area; Initiated the overall landscape design
and low-rise building design

1.2 Cong tac kinh doanh/Business Operations
- Duw an Nam An Khdanh/Nam An Khanh Project:

+  Trién khai kinh doanh mét s6 can thip tang; Hoan thanh thu tuc cdp Gidy chimg
nhdn quyeén sur dung dat cho khach hang mua nha.

Launched sales for several low-rise residential; Completed procedures for granting
land use rights certificates to homebuyers.

+  Giai quyét ton tai véi nha dau tu cip 2 phuc vu cong tic thu hdi cong ng.
Resolved issues with (2 investors to facilitate debt recovery.
- Due d@n khu d6 thi My Dinh - Mé Tri/My Dinh - Me Tri Urban Area Project

+  Thu vén va kinh doanh mit bing ting 1 tai cdc khu cao ting./ Collected capital and
managed commercial spaces on the first floor of high-rise buildings.

+  Phoi hop vdi co quan quan Iy nha nuée ban giao cho Ban quan trj nha chung cu CT4.

Coordinated with State management agencies to hand over CT4 apartment building to
the building management board.

- D an Van La/Van La Project
+  Trién khai lam viéc v&i khach hang ci.
Engaged with previous customers.
+  Té chie cude thi dit tén thuong mai cho du an.
Organized a commercial naming competition for the project.
- D dn Tran Hung Pao mé rong - Hoa Binh: Xay dung phuong an kinh doanh khu
dat thap tang con lai.
- Tran Hung Dao Expansion - Hoa Binh Project: Developed a business strategy for
the remaining low-rise land plots.

1.3 Cong tac tai chinh/Financial Activities

- Hoan thanh céng tac chi tra ¢6 tirc nam 2016-2017 cho cac cd dong/Completed
dividend payments for the 2016-2017 period to shareholders.
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- Thuyec hién thoai v6n ddi véi cac khoan ddu tu tai chinh khong hiéu qua: Hoan thanh

thoai von tai SUDICO Xay dung. / Divested from inefficient financial investments:

Successfully withdrew capital from SUDICO Construction.

- Tiép tuc trién khai hd trg khdch hing mua nha va giai ngan von vay tai cdc ngin hang.
Continued to support homebuyers and facilitate loan disbursements through banks.

1.4 Cong tac sip xép, ddi mdi va tii ciu triic doanh nghiép/Corporate Restructuring and Reform

- Tiép tuc thuc hién kién toan, co cdu té chic va chie ning nhiém vu cua cdc
Phong/Ban Cong ty va cac don vi truc thudc; Sap xép nhan sy cac Ban, don vi dam bao
én dinh bd may té chire; Tap trung nang cao nang luc hoat dong, kip thoi dap Umg ké
hoach phit trién Cong ty trong thoi ky mdi.

- Continued to consolidate and restructure the organizational framework and
responsibilities of company departments and subsidiaries; Arranged personnel to ensure
operational stability; Focused on improving operational efficiency to meet the company's
development needs in the new era.

- Hoan thanh cong tac doi tén Cong ty dé xdy dung mot thuong hiéu mdi, mot bo mat
mai trén thi truong Viét Nam va Quoc te.

Completed the company's name change to establish a new brand identity and
market presence both domestically and internationally.

- Tang cudng cong tic quan tri doanh nghiép dap mg yéu cau hoat dong theo md
hinh s& hitu méi, ra soat diéu chinh, stra doi, bo sung va hoan thién cic quy dinh, ndi quy,
quy ché ndi bo cua Cong ty nham tao hanh lang phap ly thong nhat, minh bach dé ap
dung trong toan T6 hop.

Strengthened corporate governance to align with the new ownership model;
Reviewed, revised, supplemented, and completed internal regulations, policies, and
procedures to create a unified and transparent legal framework across the organization.
- Nang cao trach nhiém va su phéi hop trong trién khai cdc hoat dong SXKD cua Cong
ty giita cic Phong/Ban chirc nang, don vi, dam bao su hd tro, twong téc trong cac hoat dong,
ddng thoi st dung toi da loi thé cdc nguon hue cua Cong ty me va cdc Cong ty con.

Enhanced responsibility and coordination among departments and subsidiaries to

ensure smooth business operations while leveraging the resources of both the parent
company and its subsidiaries.

1.5 Hoat djng cac cong ty con/Subsidiary Operations
_ Céng ty C6 phdn SUDICO Hoéa Binh thyc hién céng tic giai phéng mat bing
Khu din cu Thinh Lang, thanh phé Hoa Binh, tinh Hoa Binh.

SUDICO Hoa Binh JSC: Conducted site clearance for the Thinh Lang Residential
Area in Hoa Binh City, Hoa Binh Province.
- Cong ty TNHH SJ Tién Xuin tiép tuc thue hién nghién ciru thi trudng, 1dp y twong
quy hoach du an.
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SJ Tien Xuan Co., Ltd.: Continued market research and project planning.

- Cong ty C6 phan SJ Dich vu tiép tuc duy tri cong téc quan ly van hanh céc khu do
thi (khu d6 thi My Pinh, toa nha 3B Truong Chinh...)

SJ Services JSC: Maintained management and operation of urban areas (My
Dinh Urban Area, 3B Truong Chinh Building, etc.).

1.6 Céng tac doan thé quin ching va an sinh xd hdi/Labor Union and Social
Welfare Activities:

- Tich cuc hudng tng, phat dong va té chirc cac hoat dong phong trao doan thé nham
khuyeén khich tinh than lam viéc cua can bo cong nhan vién.

Actively participated in and organized union activities to boost employee morale
and motivation.

- Doi séng vat chit tinh thin cdn by cong nhin vién khong ngimg duge nang cao,
muc luong thu nhdp binh quan dn dinh, tao diéu kién dé can bé cong nhan vién yén tim
cong tic, gin bé clng su phat trién cua Cong ty.

Continuously improved employees’ material and spiritual well-being; Maintained
stable average income levels, ensuring employee satisfaction and long-term commitment
to the company.

1.7 Trach nhiém ddi vii moi trudmg/Environmental Responsibility

Ngoai viéc chdp hanh nghiém chinh céc quy dinh cua phap luat vé méi truomg,
Cong ty ludn chu dong doi mai, sang tao céc giai phap kién tao méi tnrong xanh, sach,
dep ddi voi ting san pham du an. Bing cich [huc hién kiém tra, 4p dung phuong dn, bién
phap quan ly, k¥ thudt, cac nguy co xay ra su cd moi truomg duoc gidm sat chat ché va
loai bo. Bén canh d6, Cong ty ting cuong phat dong cac cong tic nang cao y thirc bao vé
méi trromg dén timg can bd cong nhan vién cong ty, gop phan tich cuc bio vé méi trudmg
chung cua cong dong.

In addition to strictly complying with environmental regulations, the company
proactively innovates and implements solutions to create green, clean, and beautiful
environments for all projects. Environmental risks are closely monitored and eliminated
through inspections, management measures, and technical solutions. Furthermore, the
company promotes environmental awareness among employees, making a positive
contribution to the broader community’s environmental protection efforts.

2. Panh gia ciia Hi ddng quan tri vé hoat djng ciia Ban Tong gidm déc/Board of
Directors’ Assessment of the Board of Management’s Performance

Trong nam 2024, trong bdi canh di mat véi nhiéu bién dong cua nén kinh té noi
chung va nhitng kho khan no1 tai cua SJ GROUP no1 neng, Hoi dong quan tri ghi
nhan va danh gia cao nhiing nd luc cua Ban Tong giam déc trong cong tic diéu hanh

va hoan thanh nhitng nhiém vu chinh trong nim 2024.

In 2024, amid various economic fluctuations and internal challenges faced by SJ
GROUP, the Board of Directors acknowledges and highly appreciates the efforts of the
Board of Management in management and in fulfilling key tasks throughout the year.
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- Ban Téng gidm d6c dudi su chi dao va giam st cia Héi ddng quan tri di cé su
phin cong nhiém vu phu hgp, ro rang, hi€u qua trong céng tac diéu hanh cac linh vue,
hoat dong cua Cong ty.

Under the direction and supervision of the Board of Directors, the Board of
Management effectively assigned responsibilities, ensuring clarity and efficiency in
managing the company s operations and business activities.

- Trong cong tac trién khai ké hoach san xuat kinh doanh, Ban Tong giam doc nam ro
chién lrge cia Hoi dong quan tri dé ra, tuan thu chat ché va chap hanh nghiém chinh cac
quy dinh cua phap luat, quy dinh ciia SJ GROUP, bam sat Nghi quyét cua Pai héi dong
¢ dong, Nghi quyét/Quyét dinh cua Hoi dong quan tri, dam bao tién do va nd lyc hoan
thanh cdc chi tiéu da dé ra.

In executing business plans, the Board of Management remained fully aligned with
the strategies set forth by the Board of Directors, strictly complying with legal
regulations, SJ GROUP's policies, and the resolutions of the General Meeting of
Shareholders and the Board of Directors. They adhered to schedules and strived to meet
the established targets.

- Trong cong tac quan tri nhan luc, Ban Téng glam déc da dé xuit xdy dung co cdu to
chirc, sép xép nhan su tdi uu hoa ndng luc cing nhu cha trong thuc hién quan tam, xay
dung moi truomg lam viée 1y twong, gin bé,...ddp img yéu ciu vé ngudn nhan luc phuc
vu muc tidu phat trién cong ty trong giai doan mdi.

In terms of human resource management, the Board of Management proposed and

implemented an optimized organizational structure, ensuring the effective allocation of
personnel. Additionally, it placed strong emphasis on creating an ideal, engaging work
environment to secure a skilled workforce essential for the company’s future
development.
- Hoi dong quan trj luén duy tri thuc hién cong tac gidm sit, hd trg Ban Tong gidm doc
trong cong tac quan ly diéu hanh doanh nghiép theo quy dinh. Ban Téng giam doc thudng
xuyén bdo cdo, d& xuAt va kién nghi kip thoi var Hoi déng quan tri trong hoat dong thuc té,
gitip hoat ddng SXKD luén di ding dinh hudng, ding tiéu chi cua cong ty.

The Board of Directors consistently monitored and supported the Board of
Management in managing the company in accordance with regulations. The Board of
Management regularly reported, proposed, and provided timely recommendations to the
Board of Directors, ensuring that business operations aligned with the company's
strategic direction and objectives.

3. Dinh huéng hoat dong cia Hdi dong quan tri/ orientations of the Board of
Directors

Trén co s& két qua SXKD cta SJ GROUP va Té hop ST GROUP dat dugc trong
nim 2024 va Du kién ké hoach SXKD nam 2025, hoat déng ctia Hoi dong quan tri
trong nam 2025 s& dugc tap trung vao cac dinh huong sau:

Based on the business results of SJ GROUP and the SJ GROUP Complex in
2024, as well as the projected business plan for 2023, the Board of Directors will
focus on the following key directions in 2025
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- Dam bao hoat dong cua SJ GROUP tang truong, hiéu qua.
Ensuring the sustainable growth and efficiency of SJ GROUP's operatz'ons

- T6 chirc trién khai hoan thanh cac muc tiéu nhi¢m vu cua Nghj quyét Pai hoi dong
cd dong thuong nién 2025, dat va vugt cdc chi tiéu ké hoach SXKD niam 2025 dugc Dai
hoi dong ¢6 dong thong qua.

Organizing and executing the objectives and tasks outlined in the 2025 Annual
General Meeting of Shareholders’ Resolution, striving to achieve and exceed the
business targets approved by the General Meeting of Shareholders.

- Thuc hi¢n ding/hoan thanh trach nhi¢m cua Hoi dong quan tri trude Pai hoi dong
cd dong véi cac quy dinh cu thé vé trach nh1equuyen han tai Diéu 1& Cong ty va quy
dinh ctia Nha nude vé trach nhiém/quyén han cia Hoi dong quan tri vé quan tri vdi Cong
ty dai ching.

Fulfilling the Board of Directors’ responsibilities to the General Meeting of
Shareholders in accordance with the company's Charter and government regulations on
corporate governance in public companies.

- Chi dao/Giam sat Ban didu hanh, can bo quan ly khac trong viéc trién khai Nghi
quyét cua Pai hoi dong co dong va cac Nghi quyét/Quyet dinh cua Hoi dong quan tri dam
bao hoat dong cua SJ GROUP tang truong, hiéu qua.

Directing and overseeing the Executive Board and other management personnel in
implementing the resolutions of the General Meeting of Shareholders and the Board of
Directors, ensuring the sustainable and effective development of ST GROUP.

V. QUAN TRI CONG TY/ CORPORATE GOVERNANCE

1. Hdidéng quan tri/ Board of Directors
1.1 Thanh vién va co ciu cia Hoi ddng quin tri/ Members and structure of the
Board of Directors
Ty 1é sé hiru/ Chirc danh tai cac Cong ty khace
TT Ho va tén Chire danh dugc iy quyen | The Jist of positions that a member of
o ownership the Board of Directors at the Company
No Full name Position percentages of holds at other companies
voting shares
TV HPQT CTCP TASCO:;
Bui Quang Bach Chu tich TV HPQT CTCP SAM Holdings;
1| Mr. Bui Quang HPQT 0% TV HPQT CTCP Ching khodn Q.Gia
Bach Chairman TV HPQT TCT CP BH Huing Vuong
TV HPQT CTCP Bt déng san Capella
EI}S)Q(EJ'T Chu tich CTCP Tap doan Diu tu Tai
P& Van Binh ' chinh va Xdy dung Pai Duong; Tong
2 ) _ ] .If'ir:e _ 7.81% giam doc CTCP Thuy dién Séng Bac:
Mr. Do Van Binh | Chairman of Chu tich HDQT Céng ty TNHH MTV
e boara g SUDICO Tién Xuén.
Directors
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Chu tich HPQT kiém TGP CTCP Pau
tu Infinity Group;
) Phé CT Chu tich HDQT CTCP SACOM Tuyén
E:mmg Xuén HDBQT Lam:
uy 7
e B - _“Ce " 0% PCT HPQT CTCP SAM Holdings;
F. uong CHFman o
Xuan Thuy the Board of Thanh yiél‘! HPQT CTCP Céng vién
Directors nuoc Dam Sen;
Thanh vién HPQT CTCP Dich vy Du
Lich Pha Tho
Chu Thi Thu
TV HBQT
Huong
) Member of 0%
Mrs. Chu Thi
BOD
Thu Huong
Nguyén Pha
. TV HPQT
Cudng _ 0.6008% Phé Cha tich HPQT CTCP XNK Thuy
M. Nguyen Phu "we;’;‘; of ’ san Ha Noi
Cuong

1.2 Cic tiéu ban thudc Hoi ddong quan tri/ The committees of the Board of
Directors

Céc tidu ban thudc Hoi dong quan tri Cong ty hién nay chua thanh lap, tuy nhién dé
tang cuong cong tac chi dao va giam sat hoat dong cua Cong ty, Hi dong quan tri thuc
hién phén cong timg thanh vién thuc hién gidm sat, theo ddi tirng mang hoat dong cua
Cong ty va thuc hién theo phan cong nhiém vu cua Hé1 déng quan tri.

The Board of Directors of the Company has not vet established subcommittees.
However, in order to strengthen the direction and supervision of the Company's
operations, the Board of Directors assigns each member to oversee and monitor specific
areas of the Company's activities and carry out tasks as assigned by the Board of
Directors.

1.3 Hoat dong cia Hoi dong quin tri nim 2024/Activities of the Board of
Directors in 2024

Thuc hién theo quy dinh tai Piéu 1é va Quy ché hoat dong cua Hai déng quan tri
cling nhu ké hoach cong tic ndm 2024. Héi dong quan tri da duy tri voi s6 lugng thanh
vién Hoi dong quan tri 1a 05 (ndm) thanh vién.

In accordance with the provisions of the Charter and Regulations on the operation

of the Board of Directors as well as the work plan for 2024. The Board of Directors has
maintained the number of Board members at 05 (five) members.
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Bdo cdo ghi nhan sy tham gia cia thanh vién Hoi déng quan tri tai cac cudc hop Hoi
ddng quan tri cho nam tai chinh két thiic ngay 31/12/2024 nhu sau:

The report records the participation of the Board of Directors' members in Board
meetings for the financial year ending December 31, 2024, as follows:

£ S6 buoi
| Ngay bat
diwKhéng hop Tylétham | Ly doKkhéng
contathanh | TPQT | dyhop/ | tham dy hop/
T/ | Thanhvitn HDQT | Choevw | T8 0o e | tham dw
No Board of Director Position Ack Hiin) Noof | Attendance | Reason for Non-
Sf‘i’; Date/Ne Board Rate Attendance
nger a .
Meetings
| Board Member e
Chu tich
_ HPQT
Bui Quang Bach : )
1 N Fadh Chairman of | 16/03/2023 05/05 100%
M- B LN e the Board of
Directors
PCT HBPQT
P06 Vin Binh Vice
2 Mr. Do Van Binh Chairman Q}f 30/06/2012 05/05 100%
the Board of
Directors
PCT HDPQT
Phuong Xuan Thuy Vice
3 | Mr. Phung Xuan Chairman of | 16/03/2023 05/05 100%
Thuy the Board of
Directors
Chu Thi Thu Huong | TV: HDQT
4 | Mrs. Chu Thi Thu Board 16/06/2022 05/05 100%
Hu{)ng Member
Nguyén Phi Cuémg | TV.HPQT
5 Mr. Newyen Phu Board 30/06/2012 03/05 100%
Cuong Member

Trong nam 2024, tai Phién hop Hoi dc:‘mg quan tri s6 05/NQ-CT-HPQT ngay

21/8/2024, Hoi déng quan tri da bau ong Bui Quang Bach thanh vién Héi déng quan tri
gitr chuc vu Chu tich Hoi df}ng quan tr1 nhiém ky 2020-2025; Mién nhiém 6ng Pé Vin
Binh Chu tich Hoi ddng quan tri dé giir chirc vu Phé chii tich Hi dong quan trj nhiém ky
2020-2025; Bau 6ng Phuong Xuan Thuy thanh vién Hoi dong quan trj lam Pho chu tich
Hoi dong quan tri cong ty nhiém ky 2020-2025.

In 2024, at the Board of Directors Meeting No. 05/NO-CT-HDQOT dated August 21,
2024, the Board of Directors elected Mr. Bui Quang Bach, a member of the Board of

e —
Cong ty Cé phan SJ Group 61/71




Bao cao thuong nién 2024/ Annual Report 2024

Directors, to hold the position of Chairman of the Board of Directors for the 2020-2025
term; dismissed Mr. Do Van Binh, Chairman of the Board of Directors, to hold the
position of Vice Chairman of the Board of Directors for the 2020-2025 term; elected My.
Phuong Xuan Thuy, a member of the Board of Directors, as Vice Chairman of the Board
of Directors of the company for the 2020-2025 term.

Trong nam 2024, Hoi dfmg quén tri ST GROUP d t) chirc 05 cude hop. Ngoai cac
phién hop, HPQT da giai quyet cac cong viéc lién quan dén hoat dong SXKD va quan ly,
HDQT da t6 chirc lay y kién biéu quyét cia cac thanh vién bang van ban, cic ho so ldy y
kién dwge thuc hién theo quy dinh cua Luat Doanh nghiép va Diéu lé Cong ty, HDQT da
ban hanh 87 Nghi quyét va 07 Quyét dinh (chi tiét theo Bdo cdo tinh hinh guan tri Cong
ty ndm 2024 da dugc cong bo trén trang Web ciia Cong ty).

In 2024, the Board of Directors of SJ GROUP held five meetings. In addition to
these meetings, the Board addressed matters related to business operations and
management. The Board also conducted voting by written consultation, ensuring
compliance with the provisions of the Enterprise Law and the Company's Charter.
Throughout the year, the Board issued 87 Resolutions and 07 Decisions (details can be
Jfound in the 2024 Corporate Governance Report published on the Company's website).

Céc Nghi quyét, cac Quyét dinh ciia Hoi dong quan tri SJ GROUP dugc ban hanh
trén co so tuan tha quy dinh phap luat, quy dinh cua SJ GROUP.

The Resolutions and Decisions of the Board of Directors of SJ GROUP were issued
in accordance with legal regulations and the company's internal policies.

Théng qua cac Nghl quyét, Quyét dinh cua Hoi dong quan tr1 Cong ty da thuc
hién viéc chi dao, giam sat thuc hién d6i véi Ban Tong giam ddc, b méy chuyén
mon, cu thé:

Through these Resolutions and Decisions, the Board directed and supervised the
implementation of tasks by the Board of Management and the specialized departments,
specifically:

- Chi dao, gidm st viéc trién khai, thuc hién cdc ndi dung duge thong qua tai Pai hoi
déng cb dong thuong nién 2024.

Directing and supervising the implementation of the resolutions passed at the 2024
Annual General Meeting of Shareholders.

- Chi dao, giam sat viéc Tdng gidm ddc trién khai, thuc hién cac Nghi quyét, Quyét
dinh cua H61 dong quan tri chi tiét dén ting linh vuc - lién quan dén hoat dong cua
SJ GROUP va To hop.
Directing and supervising the General Director in executing the Board's

Resolutions and Decisions in detail across various fields related to the operations
of 8J GROUP and the Corporation.

- Chi dao, glam sét viée cAn ddi thanh khoan, viéc hoan tra ng, co cdu ng, dim phan
ngudn vén giai ngén cho du dn ctia ST GROUP va Té hop.

Overseeing liquidity management, debt repayment, debt restructuring, and
negotiations for project financing and disbursement for SJ GROUP and the
Corporation.
- Chi dao, gidm sat viéc trién khai ban san phim, giai phap gia ting gid tri hang hoa
cua SJ GROUP.
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Directing and supervising product sales activities and strategies to enhance the
value of ST GROUP's goods and services.

Chi dao, glam sat viéc dam bao ché 9 cho ngudi lao déng theo quy dinh Nha nudc;
diéu kién méi truong lam viée, viéc thuc hién Thoa udce lao dong tap thé, céc ché d6
khac vo1 nguoi lao dong.

Ensuring compliance with labor policies, workplace conditions, the implementation
of the Collective Labor Agreement, and other employee benefits in accordance with
state regulations.

Chi dao, giam st cdc ndi dung khéc lién quan dén trach nhiém cua Hoi dong quan
tri do Phap ludt, Dicu I¢ ST GROUP quy dinh.

Overseeing other responsibilities of the Board of Directors as stipulated by law and
the Charter of SJ GROUP.

Hoat déng cua Thanh vién Hoi dong quan tri doc lap/ Activities of Independent

Board Members

Thanh vién hoi dong quan tri doc lap da tham gia vao céc hoat dong hoach dinh,
dam bao tuan thu quy dinh vé quan tri; dong goép ¥ kién, phan bién chién lugc thic
day céc bién phép toi uu loi ich cua Cong ty.

Independent Board members actively participated in strategic planning, ensuring
compliance with corporate governance regulations. They contributed opinions,
provided critical assessments, and played a role in optimizing the company's

interests.

Ban kiém soat/ Board of Supervisors

2.1 Thanh vién va co cAu ciia Ban kiém soat/ Members and structure of the Board of
Supervisors
Ngay bat .
dAwKhong | ox. z. & do
on ki thixh So buoi hop khong
- o i Bl?Sni BKS tham | Ty létham tham dwr
50 | Bionta s ot Chic | dw/ dy hop hop/
0 0, EFVISOTS 53
i vwPosition | Start :;‘jf”f" Number of | Attendance | Reason for
Member of the meetngs o nar_
attended attending
Board of h il
Supervisors Hit theetig
upe. |
Lé Thi Thiy Truong BKS | 16/06/2022
1 _ 04/04 100%
Mrs. Le thi Thuy Head of BS | June 16,2022
Tran Thi Thanh Huyén | TV BKS 16/06/2022
2 | Mrs.Tran Thi Thanh Member of | Tune 16,2022 04/04 100%
Huyen BS
T S ", o
Nguyén Ngoe Thing TV BKS 30/06/2012 -~ -
3 Mr. Neuyen Ngoc Member of i + 0
- + 4 . - . ' s 4 .)
Thang BS June 30. 2012
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2.2. Hoat dong ciia Ban Kiém sodt trong nim 2024/Activities of the Board of
Supervisors in 2024

Hoat déng ciia Ban kiém soat tun thu chat ché theo Diéu ¢ t6 chic hoat dong cua
Cong ty va Quy ché hoat dong ciia Ban kiém sodt. Cong tac trién khai thuc hién viée gidm
sat, kiém tra kiém soat trong Céng ty dugc thuc hién theo ke hoach nam 2024 da dugc Dai
hoi dong cb dong thong qua. Ban kiém soat td chirc hop va liy ¥ kién thong qua cic van dé
cua SJ GROUP nhu thong qua Bdo cdo trinh Pai héi dong cd dong, ké hoach kiém tra
gidm st cia Ban kiém sodt, viéc thuc hién cdc quy dinh, quy ché quan 1y ndi bd... déng
g6p ¥ kién trong cong tic quan tri tai ST GROUP.

The activities of the Board of Supervisors strictly comply with the Company's
Charter of Organization and Operation and the Board of Supervisors' Regulations. The
implementation of supervision and inspection in the Company is carried out according to
the 2024 plan approved by the General Meeting of Shareholders. The Board of
Supervisors holds meetings and collects opinions on issues of SJ GROUP such as
approving the Report submitted to the General Meeting of Shareholders, the Board of
Supervisors' inspection and supervision plan, the implementation of regulations, internal
management regulations... contributing opinions in the management work at SJ GROUP.

Trong qua trinh lam viéc, ban kiém soét thudng xuyén thue hién trao doi cong viéc
qua cac phuong tién email, dién thoai dé hoat dong cua Ban kiém soat duoc thue hién kip
thoi, lién tuc va dat hiéu qua cao nhait. Tinh hinh thuc hién kiém tra, giam sat SJ GROUP
ciia Ban kiém sodt trong nam 2024 tap trung vao cac van dé sau:

During the working process, the Board of Supervisors regularly exchanges work via
email and telephone so that the Board of Supervisors’ activities are carried out promptly,
continuously and with the highest efficiency. The implementation of inspection and
supervision of SJ GROUP by the Board of Supervisors in 2024 focuses on the following
issues:

- Thuc hién viéc gidm sat quan 1y va diéu hanh hoat dong san xuat kinh doanh;
Supervise the management and operation of production and business activities,

- Giam sat »1et. chap hanh Diéu l(; to th.l‘(. hoat dong, tinh hinh thuc hién cdc Nghi
quvet Dai hoi dong ¢0 dong, Nghi quyel Hoi dong quan tri;

Supervise the implementation of the Charter of the organization and operation, the
implementation of the Resolutions of the General Meeting of Shareholders, the
Resolutions of the Board of Directors;

- Giam sat tinh hinh thuc hién ké hoach SXKD nam 2024;

Supervise the implementation of the 2024 production and business plan;
- Gidm sét viéc huy dong, sir dung von, cin déi von va quan ly dong tién; phan phoi
lgi nhudn;

Supervise the mobilization, use of capital, capital balance and cash flow
management; profit distribution;

- Giam sat tinh hinh tdi cdu tric cua Cong ty;
Supervise the restructuring of the Company;

- Tham du day du cac cudc hop cua HPQT, kién nghi véi HPQT, Ban Téng gidm
dbe vé viée thue hién cdc Nghi quyét cua Pai hoi dong o dong:

= . = - - - -
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Attend all meetings of the Board of Directors, make recommendations to the Board
of Directors and the Board of Management on the implementation of the Resolutions of
the General Meeting of Shareholders;,
- Thdm dinh Bdo cdo dénh gia cong tic quan ly cua HDQT, diéu hanh cia Tong gidm
doc, Bao cao tinh hinh kinh doanh va Bao cdo tai chinh nam 2024 cua Céng ty; Bao cao
kiém toan cua Cong ty TNHH Emst & Young Viét Nam, xem xét ké hoach kiém toan
doc lap cua Cong ty TNHH Ernst &Young Viét Nam.

Appraise the Report on the assessment of the management work of the Board of
Directors, the operation of the General Director, the Report on the business situation and
the Financial Statement of 2024 of the Company; Audit report of Ernst & Young Vietmam
Co., Ltd.,, review the independent audit plan of Ernst & Young Vietnam Co., Ltd.

2.3  Pinh gid cia Ban kiém sodt vé hoat dong cia Cong ty trong nim 2024
/Evaluation of the Board of Supervisors on the Company's operations in 2024

2.3.1 Két qua giam sat doi véi hoat dong ciia Hoi dong quan tri/Results of monitoring
the operations of the Board of Directors

Cac thanh vién Hoi dong quan tri da c6 nhiéu nd luc trong viéc trién khai thuc hién
Nghi quyét da dwoc Dai hoi dong cd dong thong qua, xdy dung dinh huodng, chi dao dleu
hanh Cong ty, thao ludn va Quyét nghi nhitng van dé chinh cua Cong ty. Cac Nghi quyét,
Quyét nghi cia Hoi dong quan tri pht hop véi chire ndng va quyen han theo quy dinh cta
phap ludt va diéu 1& Cong ty, cu thé nhur sau:

The members of the Board of Directors have made great efforts in implementing the
Resolutions approved by the General Meeting of Shareholders, establishing orientations,
directing the Company's operations, discussing and deciding on key issues of the Company.
The Resolutions and Decisions of the Board of Directors are consistent with the functions and
powers prescribed by law and the Company's charter, specifically as follows.

- Chi dao, gidm sat, viéc trién khai Nghi quyét Dai hoi déng c6 dong thuomg nién SJ
GROUP nam 2024:

Directing and supervising the implementation of the Resolution of the SJ GROUP
Annual General Meeting of Shareholders in 2024,

- Chi dao, giam sét viéc trién khai, thuc hién cac Nghj quyét, Quyét dinh cua HPQT;
Directing and supervising the implementation of Resolutions and Decisions of the

Board of Directors,
- Chi dao, giam sat viéc quan trj rui ro trong toan T6 hgp SJ GROUP lién quan hoat
dong dau tu, dam bao an toan tai chinh trong hoat dong SJ GROUP;

Directing and supervising the risk management throughout the SJ GROUP Group
related to investment activities, ensuring financial safety in SJ GROUP's aperations:
- Chi dao, giam sat viéc trién khai Ké hoach kinh doanh nam 2024; Giam sét viéc
trién khai ban hang ciia SJ GROUP;

Directing and supervising the implementation of the 2024 Business Plan; Supervising
the implementation of sales of ST GROUP;
- Chi dao, gidam sat viéc dam bao ché do cho nguoi lao dong theo quy dinh Nha nuéc;
diéu kién méi trudng lam viée, viée thuc hién thoa ude lao dong tip thé, cic ché d6 khac
vl nguol lao dong;

-_—m—m—m—m—
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Direct and supervise the assurance of regimes for employees according to State
regulations; working environment conditions, implementation of collective labor
agreements, other regimes with emplovees;
- Thuong xuyén chi dao, kiém tra va ndm bit tinh hinh cdc mit hoat dong cua
doanh nghiép, kiém tra va nghe Téng giam déc diéu hanh bdo cdo két qua san xuat kinh
doanh timg quy vé dura ra hudng giai quyét cac vin dé phat sinh kip thoi.

Regularly direct, inspect and grasp the situation of all aspects of the enterprise’s
operations, inspect and listen to the General Director's quarterly business and
production results reports and promptly provfde solutions to arising issues.

- Béi vai cac hop. dbng c6 gia tri 16n can c6 su phé chuin, quyét dinh cua HDQT
hoac BPHBCD uy quyen cho HDQT déu duge HPQT xem x¢t ra Nghi quyét phé chuan
trude khi giao cho Téng giam ddc ky va trién khai thuc hién.

For contracts of large value requiring approval, the Board of Directors' decision or
the General Meeting of Shareholders' authorization for the Board of Directors shall be
considered by the Board of Directors to issue a resolution for approval before being
assigned to the General Direcror for signature and implementation.

- Céc du an trién khai thuc hién trude khi phé duyét du an ddu tu, déu dwoc HDQT
xem xét phé duyét cac ndi dung cong viéc kém theo gia tri dam bao ding quy dinh va
trinh tu thu tuc dau tur xdy dung co ban.

Projects implemented before the investment project is approved shall be considered
and approved by the Board of Directors with the work contents and values attached to
ensure compliance with regulations and procedures for basic construction investment.

- Céc bién phip d& chi dao diéu hanh SXKD do Téng giam ddc trinh déu duoc
HPQT xem xét phé duyét trén nguyén tac tip thé dam bao khach quan va tap trung tri tué
cuna cac thanh vién HPQT.

Measures to direct and operate production and business proposed by the General
Director shall be considered and approved by the Board of Directors on the principle of
collective assurance of objectivity and concentration of the intelligence of the Board of
Directors’ members.

2.3.2 Két qua giam sat doi v6i hoat djng diéu hanh kinh doanh ciia Ban Téong gidm doc/
Results of monitoring the business operations of the Board of Management.

Trong qua trinh didu hanh hoat dong san xuit kinh doanh, Ban Tong gidm doc da
chu dong dua ra cdc giai phap va de xuat y kien véi Ho1 dong quan tri vé cac van dé
thudc quyén Quyét dinh cua Hot dong quan tri Cong ty.

In the process of operating production and business operations, the Board of

Management has proactively proposed solutions and proposed opinions to the Board of
Directors on issues under the decision-making authority of the Company's Board of Directors.

Hoat déng cua Tong giam déc duoc thuc hién theo ding Phép ludt, Nghi quyét cua
Dai hoi ¢ dong, cac Nghi quyét, Quyét dinh cia HDQT.

The activities of the General Director are carried out in accordance with the Law,
Resolutions of the General Meeting of Shareholders, Resolutions and Decisions of the
Board of Directors.

e —
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- B0 mdy diéu hanh da thuc hién tinh giam dang ké, sip xép lai b6 may quan ly tir
Cong ty me td1 Cong ty con.

The executive apparatus has been significantly streamlined, rearranging the
management apparatus from the parent company to the subsidiaries.

- Trén co s& danh gia cac chi ticu Ké hoach SXKD trong nam 2024 va viéc trién khai
thuc hién cac muc tiéu trong diém. D3 hoan thanh cac chi tiéu chu ycu trong ké hoach san
xudt kinh doanh trong nam 2024.

Based on the assessment of the 2024 Production and Business Plan targets and the
implementation of key objectives. The main targets in the 2024 production and business
plan have been completed.

2.3.3 Panh gia sw phdi hop hoat déng giira Ban kiém soat véi Hoi dong quin tri,
Ban diéu hanh Céng ty/Evaluation of the coordination of activities between the Board
of Supervisors and the Board of Directors, the Executive Board of the Company.

Hoat dong cua Héi dong quan tri, Ban Tong giam ddc va Ban kiém soat Cong ty
duoc quy dinh theo Luat doanh nghiép, Diéu 18 t6 chirc hoat dong ctia Cong ty. Mbi quan
hé phdi hop gitra Hoi dong quan tri, Ban Tong giam ddc va Ban kiém sodt la phdi hop va
theo chirc ndng nhiém vu.

The activities of the Board of Directors, the Board of Management and the Board of
Supervisors of the Company are regulated by the Law on Enterprises, the Charter of the
Company's organization and operation. The coordination relationship between the Board
of Directors, the Board of Management and the Board of Supervisors is coordinated and
follows the functions and tasks.

Hoi dong quan tri, Ban Tong giam déc Cong ty da hé tro dé Ban kiém sodt thuc
hién chuc nang cua minh. Cac y kién cta Ban kiém soat luén duoc Hoi dong quan tri va
Tong giam déc phan hoi day du kip thoi.

The Board of Directors and the Board of Management of the Company have
supported the Board of Supervisors to perform its functions. The opinions of the Board of
Supervisors have always been fully and promptly responded to by the Board of Directors
and the General Director.

Cac cudc hop Hoi dong ‘quan tri déu moi Ban kiém soat tham gia, céc van dé dua ra
déu duorc su dong thuan nhat tri cao cua cac thanh vién Hoi dong quan tri. Cac Nghi
quyet Quyét dinh duoc ban hanh kip thot va nhanh chong giri cho Ban kiém sodt va cac
bé phén lién quan.

The Board of Directors always invites the Board of Supervisors to participate in
meetings, the issues raised are all highly agreed upon by the members of the Board of
Directors. Resolutions and Decisions are issued promptly and promptly sent to the Board
of Supervisors and related departments.

Hoi dong quan tri, Ban kiém sodt, Ban Téng giam ddc va cdc can bd quan ly cua
cong ty phoi hop chat ché trong cong tac diéu hanh, quan ly hoat dong SXKD.

The Board of Directors, Board of Supervisors, Board of Management and the
company's management staff closely coordinate in the operation and management of
production and business activities.

_———e e e — e b U — e —
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2.3.4 DPanh gia vé viéc thuc hién ché 4§ ké toin va thim dinh Bio cdo tai chinh nim 2024/
Assessment of the implementation of the accounting regime and appraisal of the 2024
Financial Statements.

Cac Bdo cdo tai chinh ban nién va ca nam 2024 da duoc lap trén co s& lua chon céc
chinh sach ké toan phit hop va ap dung cic chinh sach nay mét cach nhét quén, thuc hién
cac danh gid va udc tinh moét cach hop ly, than trong, tuan thu céc quy dinh, céc Chuan
muc ké toan va Ché d9 ké toan doanh nghiép Viét Nam.

The semi-annual and 2024 Financial Statements have been prepared on the basis of
selecting appropriate accounting policies and applying these policies consistently, making
assessments and estimates that are reasonable and prudent, in compliance with regulations,
Accounting Standards and the Viemamese Accounting Policies For Enterprises.

_Cac Bdo cao tai chinh ban nién va nim 2024 da dugc trinh bay day du, 10 rang céc thong
tin vé cdc su kién trong nim tai chinh 2024 theo ding Chuin muc ké todn, Ché do ké todn
doanh nghiép Viét Nam. Cac bdo cdo tai chinh ndi trén da dwoc soat xét, kiém toan boi Cong
ty TNHH Ernst & Young Viét Nam va khéng c6 ¥ kién ngoai trir ciia kiém toan.

The semi-annual and 2024 Financial Statements have presented full and clear
information about events in the 2024 fiscal year in accordance with the Viethamese
Accounting Standards and Accounting Policies For Enterprises. The above financial
statements have been reviewed and audited by Ernst & Young Viemam Co., Ltd. and have no
unqualified opinions from the auditors.

Céc chinh sach ké toan, tai chinh, thué c6 su thay ddi trong nim 2024 ctia Nha nuée
da dugc Cong ty dp dung va thuc hién nhat quin theo quy dinh va duoc thuyét minh cu
thé trén Bao cdo tii chinh nam 2024 ciia Cong ty.

The State's accounting, financial and tax policies that have changed in 2024 have
been applied and implemented consistently by the Company in accordance with
regulations and are specifically explained in the Company's 2024 Financial Statements.

Ban kiém soat théng nhat y kién vdi cac kiém toan vién doc lap 1a Béo cdo tai chinh
ndm 2024 cua Coéng ty da phan anh trung thuc va hop ly, trén cdc khia canh trong yéu,
tinh hinh tai chinh, tinh hinh lwu chuyén tién t¢ va tinh hinh bién dong von chu so hiru
cho nim tai chinh két thic cing ngay phit hop véi cac Chudn muc ké todn Viét Nam, Ché
d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap ly 6 lién quan dén viéc lap va
trinh bay bao cio tai chinh.

The Board of Supervisors agrees with the independent auditors that the Company's
2024 Financial Statements have honestly and reasonably reflected, in all material
respects, the financial situation, cash flow situation and changes in equity for the fiscal
vear ended on the same day in accordance with Vietnamese Accounting Standards, the
Viethamese Accounting Policies For Enterprises and legal regulations related to the
preparation and presentation of financial statements.

3. Cic giao dich, thii lao va cic lgi ich cua Hi ddng quin tri, Ban kiém soat, Ban
Tong gidm doc, Gidm déc Tai chinh, Ké toan truwong, Trwémg Ban KTNB va Nguwéi
phu trich quan tri Cong ty/Transactions, remuneration and benefits of the Board of
Directors, Board of Supervisors, Board of Management, Chief Financial Officer, Chief
Accountant, Head of Internal Audit Department and Person in charge of corporate
governance.
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3.1 Luwong, thwéng, thu lao, cic lgi ich khac/Salary, rewards, remuneration, and

benefits.
PVT: dong/Unit: Dong
Tién boi
5 2 Thu -
15 Ho va tén/Full name Kehire ve/ Tién lwong Rem:f:z:’;ﬁ dudmg I€ et/
No : Position /Salary Holiday
on
allowance
Bui Quang Béch Cltisieh HOLT
1 o st Chairman of the 104.734.694 1.000.000
B Bl Quang Be Board of Directors
PCT HBPQT
D6 Vin Binh B e
2 Vice Chairman of 709368678 | 111.265.306 63.614.057
Mr. Do Van Binh the Board of
Directors
PCT HPQT
Phuone Xuin Thuy T
3 . - Vice Chairman of 96.000.000 1.000.000
Mr. Phuong Xuan Thuy the Board of
Directors
Chu Thi Thu Huong TV. HBQT
1 96.000.000 1.000.000
Mprs. Chu Thi Thu Huong Member of BOD
. Nguyén Phi Cuong TV. HBQT |
5 ] 461.706.371 | 96.000.000 42.975.531
Mr. Nguyen Phu Cuong Member of BOD
I L3 Thi Thiy Tring DRS
|8 : Hoad of 96.000.000 1.000.000
Mrs. Le Thi Thuy .
? Supervisory Board
Tran Thi Thanh Huyén TV. BKS
9 | Mrs. Tran Thi Thanh Member of BS 60.000.000 1.000.000
Huyen
. |
Nguyén Ngoc Thing TV. BKS
p : 60.000. .000.
¥ Mr. Neuven Ngoc Thang Member of BS o LR _
=R ; Q. Tong giam déc
Viét o
11 Nguyén Vié ?Lr{m:, Acting General 326.309.842 27.692.487
Mr. Newven Viet Cuong :
s Director
D6 Trong Quynh Téng giam déc =
2 5% SRS 258.542.391 1.800.000
! Myr. Do Trong Quynh General Director *aS 3 0
3 Pho TGP
g | PO Deputy General 163.166.460 41.097.205
Mprs. Tran Oanh ’
Director
Nguyén Trin Diing P 10D 3
14 D{fpuﬂ' Genera'[ 469.060.435 43.588.370
Mr. Nguyen Tran Dung Di
- irector
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| Nguyén Céng Chinh FaoTub
15 : Deputy General 471.146.460 43.762.205
Mr. Nguyen Cong Chinh i
' Director
16 Mg e Dige . 115.512.174 1.000.000
- - Deputy General e AL,
Mr. Nguyen Duc Dien Privgsiar
3 Phoé TGD
Tran Nhr Trung
17 |0 . Deputy Generai 463.166.460 39.897.205
My. Tran Nhu Trung :
Direcior
Nguyén Hai Ninh Gidm doc Tai chinh ]
18| P Chief Finoneial 463.149.971 42.395.831
Mr. Nguyen Hai Nin Officer
Trin Viét Diing K& todn truong o
19 . o 458.625.816 42.718.818
Mr. Tran Viet Dung Chief Accountant
Nguyén Minh Son Tromg, Ban KTHE } 5
20 i, XfL 6 Head of Internal 351.365.426 33.780.452
SRR Audit Department
Chénh VP HDQT,
Thu ky Cong ty,
2] T g e 373.725.119 32.643.760
4 hi f 3.1 2.045.
Mr.Tran Phung Du . fg.qfof Stafy,
Secretary,
Corporate
Governance Officer
T(zmg cong/Total 5.384.845.600 = 720.000.000 462.965.921

3.2 Giao dich ¢6 phiéu ciia co dong ngi bd, co dong 1én va ngudi ¢ lién quan/Share
transactions by internal shareholders, major shareholders and related persons.

Trong nam 2024 khong co6 phat sinh ve giao dich ¢ phiéu néi bo, ¢o dong lom va
nguoi co lién quan.

In 2024, there will be no transactions of internal shares, major shareholders and
related parties.

3.3 Hop déng giao dich véi ¢6 déng ndi bd/Contracts or transactions with internal
shareholders

Trong nam 2024, SJ GROUP tiép tuc thuc hién thoa thudn lién danh véi Cong ty Cé
phﬁn SUDICO Hoa Binh dé trién khai thuc hién dau tr du an Khu dan cu Thinh Lang,
thanh ph4 Hoa Binh, tinh Hoa Binh. SJ GROUP tiép tuc thuc hién ké thira cac hop ddng da
kv voi Cong ty TNHH MTV SJ Tién Xuan va Cong ty C6 phan SJ Dich vu.

In 2024, ST GROUP will continue to implement the joint venture agreement with
SUDICO Hoa Binh Joint Stock Company to implement the investment project of Thinh
Lang Residential Area, Hoa Binh City, Hoa Binh Province. SJ GROUP will continue to
implement the signed contracts with SJ Tien Xuan LLC and SJ Service Joint Stock
Company.
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V1. BAO CAO TAI CHINH/FINANCIAL STATEMENTS

. Y kién kiém todn: Béo cdo tai chinh hop nhat da phan 4nh trung thuc va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh hop nhat cia Cong ty va cic Cong ty con tai
ngay 31 thing 12 nim 2024, ciing nhu két qua hoat dong kinh doanh hop nhit va tinh
hinh lwu chuyén tién t¢ hop nhét cho nim tai chinh két thic cling ngay. phit hop véi céc
Chuin muc ké toan Viét Nam, Ché do ké todn doanh nghiép Viét Nam va cic quy dinh
phép 1y ¢é lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hop nhat.

Auditor's opinion: The comsolidated financial statements have fairly and fairly

reflected, in all material respects, the consolidated financial situation of the Company
and its subsidiaries as at December 31, 2024, as well as the consolidated business results
and consolidated cash flows for the fiscal year ended on the same date, in accordance
with Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting Regime
and legal regulations related to the preparation and presentation of the Consolidated
Financial Statements.
2. Bdo cdo tai chinh dwoc kiém todn: Béo cdo tai chinh hop nhit va Béo cdo tai chinh
cong ty me nim 2024 di dugc kiém todn bao gdom/Audited financial statements: The
audited consolidated financial statements and the parent company's financial statements
for 2024 include:

- Bang can d6i ké toan/Balance sheet;

- Béo cio két qua hoat dong kinh doanh; Income statement;

- Bao céo luu chuyén tién t&/Cash flow statement;

- Ban thuyét minh Béo cdo tai chinh/Notes to the financial statements.

Pia chi Website cong bd, cung cip Bdo céo tai chinh cia Céng ty me va Bdo cdo tai
chinh hgp nhat nam 2024 cua SJ GROUP di kiém todn dugc dang tai trén website:
WWW.Sjeroups.com.vn

The website address for publishing and providing the audited Financial Statements
of the Parent Company and the 2024 Consolidated Financial Statements of SJ GROUP is
posted on the website: www.sjgroups.com.vn

Noi nhin/Recipients: |~
- So GDCK TPHCM/Ho Chi Minh City Stock
- HDQT, BKS/Board of Directors, Supervisoy

- Luu: Website, VT, TCKT. ¥
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