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CONG TY CP HOA CHAT CONG HOA XA HQI CHU NGHIA VIET NAM

VIET TRI Doc 14p — Tw do — Hanh phiic
$6:171/BC ~HCVT Viét Tri, ngay 21 théng 03 nim 2025
BAO CAO THUONG NIEN
Nim 2024

Kinh gri:

- Uy ban Chting khoan Nha nudc;
- S& Giao dich Ching khoan Ha Noi.

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: Cong ty C6 phan Hoa chat Viét Tri

- Gidy chtng nhan dang ky doanh nghiép s6: 2600108217 do S Ké hoach
va Pau tu Tinh Pht Tho cap lan dau ngay 04/01/2006 va dang ky thay doi lan
thr 12 (muoi hai) ngay 15 thang 11 nam 2022.

- Vén diéu 1&: 109.880.590.000, d(})ng‘ (Mt tram linh chin 1y, tim tram
tdm muoi triéu, nam tram chin muoi nghin dong chan)

- Vén dau tu cua chi so hitu: 109.880.590.000, d(‘"n}g (Mt tram linh chin
ty, tam tram tam muwoi triéu, nam tram chin mwoi nghin dong chan)

- Pia chi: Phd Séng Thao, phudng Tho Son, thanh phd Viét Tri, tinh Pha Tho

- S6 dién thoai: 0210 3911 696

- S6 Fax: 0210 3911 512

- Website: http://www.vitrichem.vn

- M4 c6 phiéu: HVT

- Qua trinh hinh thanh va phat trién:

Ngay 28/11/ 1958‘Ph(') Thu tudng ky quyét dinh khoi cong xay dung khu
Cong nghiép Viét Tri gdm 6 nha may: nha may Dién, nha may Pudng, nha may
Giay, nha may Hoa chat, nha may Mi chinh, nha may xay Viét Tri.

Nha may Hoéa chat s6 I Viét Tri dugc chinh thﬁ:f: khéi cong xay dung vao
nga‘}y 04/11/1959. Ngay 19/05/ 1?61, Nha méy Hoéa chat Viét Tri d@ mé may san
xuat an toan va cho ra mé xut qéu tién. Ngay 22/10/1976, nha may da chinh thic
khanh thanh toélr} bod day ’chuyén cong ngh¢ da duogc cai tao mo r(f)ngq. Giai doan
khoi phuc kinh, te sau chién traqh, nha may d‘é nh,anh chong van hanh 6n dinh day
chuyén san xuat, nhi€u sang kién da dugc dé xuat va ing dung hi€u qua cho qua
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trinh san xuét, nhiéu dé tai nghién ctru da duoc trién khai san xuat cung cip san
pham méi cho nén kinh té dat nudc.

Nam 1995, Nha may duoc Nha nudc chuyén doi tén thanh Cong ty Hoa
chit Viét Tri.

Nam 2005, Cong ty da tién hanh c6 phan héa doanh nghiép theo 16 trinh
ctia Nha nude. Tir 04/01/2006 chinh thtic hoat dong theo md hinh Céng ty C6
phan Hoéa chat Viét Tri. Trong co cdu von diéu 1¢, phan von Nha nude chiém
gan 70%, con lai 1a cia CBCNV.

Ban dau, khi chuyén hinh thtrc s& hitu thanh Céng ty ¢ phan, s vdn diéu
1¢ tai ngay thanh 1ap 1a 31.000.000.000 ddng. Trai qua 5 1an thuc hién ting vén
thong qua viéc phat hanh va chao ban cb phiéu tir naim 2007 dén nam 2016, tai
thoi diém 31/12/2024, s6 lugng c6 phiéu luu hanh cua Cong ty 13 10.988.059 cb
phiéu, tvong duong voi von diéu 16 1a 109.880.590.000 VND.

Theo Cong vin s6 672/UBCK-QLCB ngay 12 thang 02 nam 2025 ciia Uy
ban Chimg khoan Nha nudc vé viéc nhan duoc Bao cdo két qua phat hanh cb phiéu
dé tang von co phan tir ngudn vén chu sé hitu ciia HVT, Cong ty da thuc hién phat
hanh ¢ phiéu dé ting v6n c6 phan tir ngudn vén chit sé hitu cho c6 dong hién hitu
v6i s6 c6 phan 14 16.481.987 ¢o phiéu, nang tong sd von diéu 1¢ ciia Cong ty 1én
thanh 274.700.460.000 VND.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh (chiém trén 10% tong doanh thu trong 02 nim
gan nhat): San xuit hoa chat co ban;

- San pham chinh:

e Xut lé6ng NaOH 20-50%;

e Axit Chlohydric HCI 10%-37%;

e Javen NaClO 8%-12%;

e Clo long Cl2;

e Phén lang nudc PAC;

e Chét khtr tring ngudn nude Vi-CHLORINE (Ca(ClO)2);

e Va céac san pham kém theo.

- Pia ban kinh doanh: Trong lanh thd Viét Nam, tién téi xuit khau.

3. Thong tin vé mé hinh quan trij, t6 chirc kinh doanh va bd may quan ly

- M6 hinh quan tri Cong ty: Dai hoi dong c6 dong, Hoi dong quan tri, Ban
Kiém soat va Tong Giam dc;

- Co cdu b may quan ly:
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4. Pinh hwéng phat trién

- Cac muyc tiéu chil yéu: Cong ty C6 phan Hoa chat Viét Tri dit muc tiéu
phan dau tré thanh doanh nghiép san xuat va cung cip hoa chat co ban hang dau

tal Viét Nam;

- Chién lugc phat trién trung va dai han: Nghién ctru va san xuat cac san
pham di tir goc x1t, clo c6 chat lugng cao, kha nang canh tranh va hiéu qua kinh

té, gop phan ting trudng cao trong san xuat kinh doanh;

- Céc muc tiéu d6i voi moi truong, x4 hoi va cong dong ciia Cong ty dam
bdo dung quy dinh cua phép luat Nha nudc.

5. Cacruiro

Canh tranh cta san pham nhap ngoai cung loai, co ché ty gid, 1ai suat, co
ché di€u hanh vi mo6 cua Chinh phu.

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuit kinh doanh

Cac chi tiéu chu yéu thuc hién nam 2024 nhu sau:



Thue Ké Thue | Ty 1é % so véi
TT Chi tiéu PVT lll‘:‘en‘i h;’;‘l;h Il:;elfl KH | Nim
2023 2024 2024 | 2024 | 2023
1 2 3 4 5 6 7=6/5 | 8=6/4
Gié tri SXCN :
1 (i CD 94) Ty.d | 379,40 | 446,00 | 413,20 | 92,65 | 108,91
Gid tr1 SXCN Ty.d | 1.181,30 | 1.429,00 | 1.340,86 | 93,83 | 113,51
(gia thyc t€)
2 | Téng doanh thu Ty.d | 1.371,90 | 1.561,00 | 1.605,23 | 102,83 | 117,01
3 |Loinhanphatsinh | Ty.d | 8580 | 106,00 | 106,02 | 100,02 | 123,56
4 | Nop NSNN Ty.d | 53,39 52,80 43,10 | 81,64 | 80,74
5 | Khéau hao co ban Tyd | 58,32 77,56 78,66 | 101,42 | 134,89
6 | Pau tu XDCB Tyd | 142,86 | 16347 | 172,50 | 105,53 | 120,75
7 | Cb tuc % 70 30 0 0 42,86
8 | Lao dong tién luong
- Lao dong Ngudi | 355 385 370 | 104,22 | 96,10
- Quy luong Tyd | 61,14 70,55 72,08 | 102,16 | 117,89
- Tién luong BQ Tr.d 14,4 14,75 162 | 109,76 | 119,65
9 | San xuat
9.1 | Xt 100% T.sb Tin | 56.528 | 65.000 | 61.090 | 93,98 | 108,07
9.2 | HCI T.sb Tan | 122.581 | 135.000 | 128.452 | 95,15 | 104,79
9.3 | Clo long Tan | 4.622 4.500 4.945 | 109,89 | 106,98
9.4 | Javen Tan | 41.204 | 45.100 | 49.859 | 110,55 | 121,01
9.5 | PAC bot Tan | 27.705 | 36.000 | 27.890 | 77,47 | 100,67
9.6 | PAC dich Tan | 29.479 | 26.600 | 31.762 | 119,41 | 107,75
9.7 | Chlorine Tan - 4.000 1.700 | 42,51 -
2. To chirc nhan sw
2.1. Nhén sw Ban Diéu hanh
Ong Vin Pinh Hoan — Tong giam ddc
Ong Nguyén Van Bach — Pho Téng giam ddc
Ong Pao Hai Linh — Pho Tong giam doc
Ong Chu Vin Lyu — Phé Tong giam ddc
Ba Lé Thi Minh Hoa — K& toan truéng
* Tém tat ly lich
Ong Viin Pinh Hoan

- Chtrc vu hién tai:

Thanh vién HPQT, Tong giam ddc Cong ty

- Chtc vunam gilt 6 cac Khong

td chire khéc:

- G161 tinh:

Nam



- Ngay sinh:
- Quéc tich:

- Trinh d6 chuyén mon:

- Ngay vao Cong ty:

- Qua trinh cong tac:

- SO ¢6 phan nam gitr:
+ Pai dién Nha Nudc:
+ S& hiru ¢4 nhan:
- SO6 cb phan nam giir cua
nhiing nguoi co lién quan:
- Cac khoan ng doi voi
cong ty:

- Quyén loi mau thuan véi
Cong ty:

Ong Nguyén Vin Bach
- Chtrc vu hién tai:

- Chuc vu dang nam gilt &
cac to chirc khéc:

- Ngay sinh:
- Quéc tich:
- Trinh d§ chuyén mon:

- Ngay vao Cong ty:

20/04/1966
Viét Nam

Thac sy Quan tri kinh doanh, K¥ su Cong ngh¢
Hoa hoc

01/1990

Ong Vin Pinh Hoan di trai qua 34 nim lam viéc
va gin bo v6i Hoa chat Viét Tri, trong d6 co 12
nam kinh nghiém lam lanh dao Cong ty & vi tri
Chu tich HPQT, Toéng Giam dbc, Thanh vién
HPQT. Ong dugc bd nhiém giit chitc vu Tong
Giam ddc 1an dau vao thang 04/2013 va dugc tai
bd nhiém qua cac nhiém ky cho dén nay.

2.313.172, ¢ phan

2.197.612, c6 phan
115.560, ¢ phan

Vo: Bang Thi Thu Hién
100.003 c6 phan
Khong

Khong

Thanh vién HDQT — Phé Tong giam ddc
Khong

14/06/1965
Viét Nam
Ctr nhan Kinh té

1987



- Qua trinh cong tac:

- SO ¢6 phan nam gii:

- SO cO phan nam gitr cua
nhitng nguoi co lién quan:

- Céc khoan ng doi voi cong ty:

- Quyén loi mau thuin véi
Cong ty:

Ong Pao Hai Linh
- Chtre vu hién tai:

- Churc vu dang nam gitr &
cac to churc khac:

- Ngay sinh:

- Qudc tich:

- Trinh d6 chuyén mon:
- Ngay vao Cong ty:

- Qua trinh cong tac:

- SO ¢0 phan nam gifr:

- S6 ¢ phan nam gitr cua
nhitng nguoi co lién quan:

Ong Nguyén Vin Bach di trai qua nhiéu vi tri tir nhan
vién thi trudong, dén Truong phong Ké toan, Ké toan
truomg,... trude khi duoc bau lam Uy vién Hoi dong
quan tri (nim 2009) va dugc bd nhiém gitr chuc vu
Ph6 Tong giam doc Cong ty CP Hoéa chat Viét Tri lan
dau thang 06/2010, va dugc tai bd nhiém qua cac
nhiém ky cho dén nay.

15.702 c6 phan
Khong

Khong
Khong

Ph6 Tong giam ddc
Khong

25/08/1979

Viét Nam

Thac sy Quén Iy kinh t&, K§ su Cong nghé Hoa vo co
2003

Ong Pao Hai Linh d3 trai qua nhiéu vi tri quan trong
trong linh vuc k¥ thuat va diéu hanh san xuét tai Cong ty
C6 phan Hoa chat Viét Tri. Bat dau véi vai tro ki thuat
vién, ong dan dam nhiém cac vi tri quan 1y tai phan
xuong va phong ky thuat, trudc khi chuyén sang diéu
hanh cac Nha may héa chit. Ong dugc bd nhiém giir
chire vu Pho Tong giam ddc Cong ty tir thang 10/2021.
Khong

Khong



- Céc khoan ng doi véi cong
ty:

- Quyén lgi mau thuan véi
Cong ty:

Ong Chu Vin Lyu
- Chtrc vu hién tai:

- Chtrc vy dang nam gitr ¢
cac to chirc khéc:

- Ngay sinh:

- Quéc tich:

- Trinh d§ chuyén mon:
- Ngay vao Cong ty:

- Qua trinh cong tac:

- S6 ¢6 phan nam gifr:

- SO ¢6 phan nam gilr cua
nhiing nguoi co lién quan:

- Cac khoan ng do1 voi
cong ty:

- Quyén loi mau thuin véi
Cong ty:

Ba Lé Thi Minh Hoa
- Chtrc vu hién tai:

- Chtrc vy dang nam gitt &
cac to chuc khac:

Khong

Khong

Ph6 Tong giam ddc
Khong

20/04/1977

Viét Nam

K¥ su Cong ngh¢ vo co; Thac si Quan 1y kinh té
2002

Ong Chu Vian Lyu c6 nhiéu kinh nghiém trong linh
vuc ky thuat, dau tu xay dung. Ong di dam nhan
nhiéu vi tri tir k§ thuat vién, quan 1y phan xudéng, Tro
Iy Tong giam dbc dén Giam ddc nha may, Trudng
phong K§ thuat. Thang 11/2024, Ong dugc bd nhiém
giir chitc vu Pho Tong giam dbc Cong ty.

Khong
Khong

Khong

Khong

Ké toan trudng

Khong



- Ngay sinh: 03/09/1972

- Quéc tich: Viét Nam

- Trinh do chuyén mon: Ctr nhan Kinh té

- Ngay vao Cong ty: 08/1992

- Qua trinh cong tac: Ba Lé Thi Minh Hoa ¢ nhiéu nam kinh nghiém trong

linh vuc tai chinh — ké toan tai Cong ty CP Hoa chét
Viét Tri. Bt du véi vi tri thong ké, ba dd dam nhiém
cac vi tri nhu ké toan vién, Pho phong ké toan, Phu
trach ké toan,... truéc khi dugc bd nhiém gilt chic vu
K¢é toan truong tir thang 03/2021.

Sb ¢6 phan nam gitr:

+ DPai dién Nha nudc: 0

+ S& hitu ca nhan: 6.380

S6 ¢6 phan nim giit cuia Khong

nhirng nguoi co6 lién quan:

- Cc khoan ng d6i véi congty:  Khong

- Quyén loi mau thudn véi Khong

Cong ty:

2.2. Nhitng thay doi trong Ban diéu hanh

Ong Chu Vin Lyu: B6 nhiém giit chirc vu Phé Tong giam doc Cong ty tir
ngay 02/11/2024.

2.3. Tinh hinh lao dong

a) Tong s6 lao dong: 370 ngudi

b) Chinh sach d6i voi nguoi lao dong:

- Chinh sach luong, thuong cua Cong ty dugc ap dung theo nguyén tic;
gin tién lwong voi chit luong, ning suit va hiéu qua 1am viéc ctia mdi ngudi.
Bén canh d6 Cong ty ludn chi trong hai hoa l¢i ich ctia doanh nghi¢p va phuc
loi cua nguoi lao dong;

- Cong ty C6 phan Hoa chat Viét Tri ludn chi trong téi cong tac chim lo
doi séng cho nguoi lao dong nhu: tao moi trudng 1am viée tot dé nguoi lao dong
yén tdm cong tac, cai thién bita an gitta ca cho nguodi lao dong, tang qua cac
ngay 18, Tét, hd trg cho ngudi lao dong bi bénh hiém nghéo, ¢ hoan canh kho
khin, to chitc chuwong trinh di nghi mat hang nim cho CBCNV,...;
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- Cong ty to chirc ddi thoai, giai thich, tuyén truyén cho CBCNV vé céc
chu truong, chinh sach 16n ciia Nha nudc, cua Hoi dong quan tri va Ban Tong
Giam ddc dé tao sy dong thuan trong toan thé CBCNV.

3. Tinh hinh dau tu

Cong tac dau tu xay dung nim 2024 tuan thu cac quy dinh ctia Nha nudc
vé dau tu xay dung. Cac hang muc hoan thanh dugc nghiém thu dua vao su
dung dtng v6i cac thong so ki thuat dé ra.

Nam 2024, Cong ty CP Hoa chat Viét Tri thuc hién 01 du 4n Nhém B va
dang hoan thién thu tuc trinh tdp doan, Hoi déng quan tri phé duyét cac du an
dau tu thiét bi 1¢ (Nhém C).

Nam 2024, Cong ty da hoan thanh ban giao cong trinh dua vao st dung
dy 4n dau tu “Chat khu trung cac nguén nuoc phuc vu sinh hoat va nudi tréng
thity san — Cong suat 9.000 tAn/nim — twong duong 30 tdn/ngdy” cong suat, chat
luong, moi trudng dam bao yéu cau Du 4n.

Téng gia tri dau tu xdy dung trong nam 2024 thyc hién: 172,501 ty dong,
bang 96% so v4i ké hoach (180,038 ty dong), trong do:

- C4c hang muc chuyén tiép: 168,656 ty dong;

- Céc hang myc dau tu méi: 3,845 ty dong.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh

Ty 1é
Chi tiéu Nim 2023 Nim 2024 % ting
giam
Tong gid tri tai san 754.638.726.867 | 844.727.537.990 | 11,9
Doanh thu thuin 1.272.917.857.554 | 1.455.895.782.562 | 14,4
Loi nhuan tir HD SXKD | 84.023.078.684 106.485.317.880 | 26,7
Loi nhuan khac 1.778.873.457 (466.351.946) | (126,2)
Loi nhuan trude thué 85.801.952.141 106.018.965.934 | 23,6
Loi nhun sau thué 67.657.101.590 84.743.664.814 25,3
Ty 1¢ loi nhudn tra ¢6 tic 30% 15% (du kién) (50,0)

4.2. Cdc chi tiéu tai chinh chii yéu
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TT Chi tiéu Nam 2023 | Nam 2024 | Ghi chu

Chi tiéu vé kha ning thanh toan:

1 |+ Heé s6 thanh toan ngén han: 1,28 1,10
+ Heé s6 thanh toan nhanh: 0,83 0,72
Chi tiéu vé co ciu vén:

2 |+ Heé s6 No/Tong tai san 0,47 0,46
+ Hé s6 No/vén cha sé hitu 0,89 0,85
Chi tiéu vé ning lyc hoat dong:

3 |+ Vong quay hang ton kho 7,38 8,39
+ Vong quay tong tai san 1,74 1,81
Chi tiéu vé kha nang sinh 10i:
+ Hé s6 Loi nhuan sau 0,05 0,06
thué/Doanh thu thuan
+ Hé s6 Loi nhuan sau thué/von 0,16 0,20

4 | chu so hitu
+ Hé s6 Loi nhuan sau 0,09 0,11
thué/Tong tai san
+ Hé s6 Loi nhuin tir hoat dong 0,07 0,07
kinh doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tw cia chi sé¢ hiru

5.1. Cé phan

- Tong s6 ¢ phan: 10.988.059 cb phan;

- Loai ¢6 phan: C6 phan pho thong;
- S6 lugng cb phan chuyén nhuong tu do: 10.988.059 ¢6 phan;

- S6 lwong ¢ phan bi han ché chuyén nhuong: Khong.

5.2. Co cdu co dong

Theo danh sach nguoi so hitu chimg khoan chét quyén tai ngay
21/8/2024, co cdu cd dong ciia Cong ty nhu sau:

STT Chi tiéu S6 lwong co phiéu Ty 1é sé hiru
e CO dong 16n 7.526.219 68,49%
- C6 dong nho 3.461.840 31,51%
5 |- CO dong to chirc 7.576.643 68,95%
- C6 dong ca nhan 3.411.416 31,05%
R CO d6ng trong nudc 10.847.479 98.72%
- Co dong nudc ngoai 140.580 1,28%
R CO d6ng Nha nudc 7.526.219 68.49%
- C6 dong khac 3.461.840 31.51%
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5.3. Tinh hinh thay doi vén dau tw ciia chii sé hivu:

Trong nim 2024, Cong ty da thuc hién phat hanh cb phiéu dé ting vén cd
phan tir nguon von cha sé hiru. Tai thoi diém 12/2/2025, s6 luong co phiéu ting
thém 1a 16.481.987, tong s6 c¢6 phiéu luu hanh cua Cong ty 1a 27.470.046 cd
phiéu, von diéu 1¢ 1a 274.700.460.000, VNP.

5.4. Giao dich c6 phiéu quy: Khong co
5.5. Cdc churng khodn khdc: Khong co

6. Bao cao tac dong lién quan dén moi trwromg va xa hoi cia Cong ty

6.1. Tac dong lén moi truong:

- Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép: Khong co;

- Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong co.

6.2. Qudn Iy nguén nguyén vit ligu

Tong luong nguyén vat liéu dugce st dung dé san xuat cac san pham chinh:

TT Nguyén li¢u Don vi So lwong
1 | Mudi (NaCl) tAn 91.956,5
2 | Soda (Na,COs tan 361,75
3 | Xut (NaOH) tAn 1.574,1
4 | Axit (H2SO,) tan 1.089,5
5 | Axit (HC)) tan 9.645,3
6 | Nhom hydroxit AI(OH), tin 21.337,7
6.3. Tiéu thu nang lwong
a) Nang luong ti€u thy
TT Loai nang lugng Lwong sir dung Muc dich sir dung

1 | Dién (kWh)

168.504.247 | Phuc vu san xuat

2 | Cui ép (tan)

8.227,8 | Cap hoi nong phuc vu san

xuat

b) Ning luong tiét kiém duoc thong qua cac sang kién sir dung ning luong

hi¢u qua

Loai nhién li¢u

Giai phap tiét kiém niing
luwgng doi voi h¢ thong

Két qua dat dwoc

Mirc tiét kiém dién ning quy tur

Nhiét nang H¢ san xuat Axit hoi 4.110 A cdi &
Dién nang Dién phan Muc tiét ki€ém: 1.584.000 kWh
bién nang bong co dién Mc tiét kiém: 48.887 kWh
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6.4. Tiéu thu nudéc

a) Ngudn cung cap nudc va lugng nude st dung

TT Loai nang lugng Luwong sir dung Muc dich sir dung
Nudce sinh hoat .
1 40.177m3 Phuc vu san xuat
(Nudc may)

Nudc cong nghiép ,
2 669.128m? Phuc vu san xuat
(Nudce Song Lo)

b) Ty 1é phan trim va tong luong nude tai ché va tai sir dung

Hé thong xir Iy nuée Lwong nwérc thai duwge xir | Hi¢u | Ty 1€
ly qua | nuwodc
Cé s¢ ¢6 hé thong xir Cong Luwogng nuéc | Ty I€ nudc ’:u, tt,l,lal?
1y nwée hay khong | suat xir ly | thai dwoe XL | thai dwoc y ;l S
. ung
(m*/ngdy) | (m¥ngay) | Xwly
Hé thong c6 hé thong | 480 480 100% Tét | 100%
xtt ly nudc thai Cong
nghiép
Hé thong xur 1y nudc 40 40 100% Tét | 100%
thai sinh hoat

6.5. Tudn thii phdp ludt vé bdao vé méi truong

a) SO 1an bi xir phat vi pham do khong tuan thii ludt phap va cac quy dinh
v€ moi truong: Khong.

b) Tong s6 tién do bi xir phat vi pham do khong tuan thu ludt phap va céac
quy dinh vé€ moi truong: 0 dong.

6.6. Chinh sdch lién quan dén ngwoi lao dong

a) S6 luong lao dong, muc lwong trung binh ddi véi ngudi lao dong

- S6 lao dong: 370 ngudi;

- Mtic luong trung binh: 16,2 triéu dong/ngudi/thang.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi ca
nguoi lao dong

- Pam bdo chdt lwong nguon nhan lyc:
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Xac dinh ngudn nhan lyc 13 tai san quy gid, quyét dinh sy phat trién bén
viing, Cong ty chu trong xay dung ddi ngli nhan su: Chuyén nghié€p — trach
nhiém — hi¢u qua - tan tm;

Cong ty ban hanh bo quy tic tng xtr nham gép phan xdy dung va nang cao
gia tri van héa cua Cong ty; thuc hién tbt quy ché dan chii v6i muc dich thiét lap
moi quan hé hai hoa, on dinh giita ngudi quan 1y lao dong va ngudi lao dong;

Vugt qua khong it khd khdn va thach thie trong nhitng nam qua, Cong ty
Co phan Hoa chat Viét Tri da va dang dat dugc nhitng két qua dang khich 1¢
trong cong tic dao tao, phat trién ngudn nhan luc dap Gng cac muc tiéu chién
lugce. Cong ty danh gia con nguoi 1a nhéan t6 then chot dé tiép tuc thac dy va
nang cao chat luong ngudn nhan lyc dé dam bao su thanh cong va phat trién bén
vitng cua Cong ty.

- Cong tac an toan Surc khoe Moi truong:

Vé6i nganh nghé dic thu 14 san xudt hoa chat co ban nén ngay tir nhiing
ngay dau thanh 14p Coéng ty ludn dat cong tac An toan — Stre khoe — Moi trudng
1én hang dau. Céc chi sd vé an toan, sttc khoe, moi truong tdt s& 1a mot loi thé
canh tranh trong bdi canh hop tac qudc té hién nay. Do d6, hoat dong san xuét
kinh doanh Céng ty ludn tudn thii nghiém ngit cac quy dinh ciia phap luat vé
Cong tac An toan, Strc khoe va Bao vé moi trudng, cu thé:

+ Cong tac bao v¢ moi truong:

e Dinh ky hang nim, Cong ty thuc hién do dac, lay mau quan tric moi
truong xung quanh theo quy dinh ctia phap luat va danh gia tac dong moi truong
da duogc phé duyét;

e Trong nim 2024, Cong ty tiép tuc duy tri phuong phap 5S voi muc dich
nang cao chét lugng moi1 trudong lam viéc mot cach khoa hoc, gon gang, sach
dep, ti€n nghi va an toan suc khoe cho CBCNV Cong ty;

e Cong ty chap hanh dang quy dinh vé thu gom, quéan 1y chat thai;

e Tuan thu nghiém tic nhimng kién nghi ctia Poan kiém tra vé méi truong.

+ Cong tac dam bdo an toan, phong chdy chira chay:

e Cong ty ludn chi trong trang bj ddy du co s vat chat, trang thiét bi lao
dong, thuong xuyén to chire cac 16p dio tao, hun luyén vé cong tac an toan lao
dong, phong chay chita chay nham ting cudng nghiép vu va y thirc vé cong tac
an toan;

e Hang nam, Cong ty phdi hop vé6i canh sat PCCC tinh Phu Tho t6 chirc
dién tap chita chay va ctru nan ciru ho c6 phdi hop nhiéu luc lwong nham chu
dong phong ngtra va nang cao kha ning san sang ung ctu khi tinh hudéng khan
cép, han ché muc thap nhat thiét hai do chay xay ra.
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+ Cong tac cham séc strc khde nguoi lao dong:
Cong ty luén nghiém tuc thuc hién va duy tri cac hoat dong sau:

e Trang bi phong y té va ti thudc so cip ciru trong Cong ty;

e Tb chuc kham strc khoe dinh ky, bénh nghé nghiép 02 lan/nam tai cac
bénh vién uy tin cho 100% CBCNV;

e Tb chirc va cung cap céc bita an dam bao dinh dudng va vé sinh an toan
thue pham bang cach kiém soét chit ché ngudn gbce, thuc pham;

e Ky hop dong, phdi hop véi Bénh vién Cong an tinh Pha Tho trong viée
huéng dan so cap ciru ban dau cho ngudi lao dong khi xay ra tinh hudng mat an
toan lao dong.

+ Trang bi phuong tién bao vé ca nhan:

e Nguoi lao dong duge trang bi phuong tién bao vé ca nhan dap ung day
du céac yéu ciu vé: tiéu chuan chét lugng, muc dich su dung, tham my va tinh
nang bao v¢;

e Cong ty mua sam, trang bi diy di phuong tién bao vé ca nhan cho
nguoi lao dong theo ding quy dinh phap luat.

+ CoOng tac an toan v¢ sinh lao dong:

e Tb chirc lao dong, sip xép, b tri may moc, thiét bi pht hop v6i nguoi
lao dong;

e Thuyc hién thoi gian lam viéc, nghi ngoi hop 1y;

e Duy tri va phat huy hiéu quéa hoat dong cua mang ludi an toan v¢ sinh
vién. Thuong xuyén kiém tra an toan vé sinh lao dong tai cac khu vuc lam viéc.
Theo ddi viéc ghi chép s6 sach va cic biéu mau theo quy dinh. Pinh ky hang
thang td churc kiém tra vé ATVSLD, hop rut kinh nghiém va dé xuét cac bién
phéap hiéu qua nham nang cao hon nita chat luong cong tac an toan vé sinh lao
dong tai Cong ty.

c¢) Hoat dong dao tao ngudi lao dong

- Hang nam, Cong ty déu xay dung va to chirc thyc hién nghiém tac ké
hoach dao tao cho doi1 ngti CBCNV bao gé)m cac khoa ngén han va dai han, t6
chtrc cac 16p tap huén vé chuyén mon, nghi¢p vu, ctr cadn bo di boi dudng, nang
cao trinh d6 ngoai ngit, 1y luan chinh tri, quan 1y,... Céng tac dao tao nham dam
bao yéu ciu ning cao nghiép vu cho CBCNV phuc vu tot nhat cho hoat dong san
xuét kinh doanh ctia Céng ty;

- Mit khac, Cong ty ciing két hop véi cac trung tdm, co quan chiic ning
tai dia ban dé to churc cac 16p tap huan vé an toan, vé sinh lao dong, phong chay
chira chay,... déng thoi, phéi hop chédt ché véi cac truong Pai hoc nhu Pai hoc
Ngoai thuong, Pai hoc Cong nghiép Viét Tri td chirc cac chuong trinh dao tao
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ky nang, nang cao trinh d0 chuyén moén va kha nang thuc hién cong viéc cho
CBCNV.

6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong

- Hoat dong tir thién xa ho1 luon duge Cong ty quan tam:

+ Cong ty dang phung dudng 02 Ba Me Viét Nam anh hung trén dia ban
tinh (mtrc 1.500.000/01 Me/thang) va to chirc doan thiam hoi hang nam (tién qua
1.000.000 dong/Me/lan tham hoi);

+ Ngay thuong binh liét sy Lanh dao Cong ty quan tam téi CBCNV la
con cua gia dinh chinh sach, ngudi cé cong voi cach mang, cha me 1la Thuong
binh, Liét s¥;

+ Cong ty phéi hop véi S¢ Gido duc va dao tao tinh Phii Tho da ky két thoa
thuan hd tro gido duc giai doan 2021-2025. Theo do, hang nim Cong ty s& gianh
mot phﬁn nguén luc dé hd tro cho cac co sé giao duc tai cac dia phuong con nhiéu
kho khin trén dia ban tinh. Tong gié tri hd tro cua giai doan 1a 3 ty dong;

+ Ung ho ddng bao chiu anh hudng cua Con bio s6 3 (YAGI): 550 triéu dong;

+ Ung ho cac quy trén dia ban nhu Hoi nan nhan chit doc mau da cam,
Ho1 chir thap do, Hoi khuyén hoc, Quy dén on dap nghia, uing hd KDC Song
Thao lam duong, hd trg gia dinh kho khan,... s6 tién: 1.500 triéu dong.

IIL. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Danh gia ket qua hoat dong sin xuat kinh doanh

1.1. Tinh hinh chung

- Thuan loi:

Tang truong GDP nam 2024 cua Viét Nam udc dat 7%, hoan thanh ké
hoach nam, nén kinh té dang phuc hdi manh m&, tao diéu kién cho cac doanh
nghiép manh dan dau tu san xuat, kinh doanh.

Gia ban cac san pham nhu Xat va Javen ting khoang 10%, trong khi gia
ban cac san pham khac van duy tri 6n dinh gop phan dam bao hiéu qua kinh
doanh ctua Cong ty.

Gia nhap cac nguyén liéu chinh nhu mubi va vién nén van duy tri on dinh
nhu ndm 2023, gop phan duy tri gia thanh san xuat & mic on dinh.

Tir thang 5/2024, day chuyén san xuét san pham Vi — CHLORINE di vao
hoat dong gitp Cong ty can bang dugc cac san pham goc Clo.

- Kho khan:

Trong quy 1/2024, gia nhap khau cac san pham Xut va PAC ¢ muc thap,
1am hiéu qua kinh doanh ctia Cong ty giai doan nay thap, anh huong dén két qua
clia ca nam 2024. Bén canh d6, 4p luc du thira goc Clo gy mat can bang san
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xuat, cac nganh nghé s dung nhiéu goc Clo hoi phuc cham nén Coéng ty phai
ban axit HCI vao phia Nam dé can bang san xuat.

San pham Vi — CHLORINE di chuyén sang giai doan van hanh khai thac
thuong mai, diéu ndy cling 1am ting chi phi nhu khau hao co ban, chi phi ban
hang ciing tang cao (truyén thong, quang cao, khuyén mai,...).

Cubi nam 2024, tinh hinh dich bénh trong nudi trong thity san lam anh
huong t&i nhu cau st dung san pham Vi — CHLORINE, ngoai ra sy canh tranh
manh mé& cila cac nha san xuit trong nudc va nhap khau ciing anh hudng t6i tinh
hinh tiéu thu san pham nay.

Cac nha san xuét trong nudc gia ting cong sudt nhung nhu cu cia thi
truong khong ting lam cho mirc d6 canh tranh ngay cang gay gat hon.

Nitra cudi nam, gia nguyén liéu Bot nhom ting cao (ting gan 30%) va gia
dién tang 4,8% tir dau thang 10/2024 1am chi phi san xuat kinh doanh tiang 1én.

1.2. Két qud sén xudt kinh doanh

Trudc nhitng thuan loi va kho khin néu trén, Cong ty da kip thoi dé ra cac
giai phap phu hop, chinh sach linh hoat trong diéu hanh, nham tan dung loi thé,
khac phuc kho khian, giir viing thi phan dé duy tri san xuat kinh doanh 6n dinh.
Két qua cu thé da néu tai muc 1, phén IT cua Béo cao nay.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

Téng gi tri tai san ting hon 90 ty dong, twong dwong 11,9%. Quy md san
xuét mé rong, cong suat dugce nang cao. Trong nam 2024, nén kinh té phuc hoi
va 6n dinh trd lai, nhu ciu cic san pham hoa chat ciing ting, ddng thoi gia ban
cac san pham goc Clo tang so voi nam 2023 di lam cho hoat dong SXKD cua
Cong ty nam 2024 hiéu qua hon so v&i nam 2023. Cac chi s6 vé kha ning sinh
101 déu ting so v&i nam 2023,

b) Tinh hinh n¢ phai tra

No phai thu qua han 1a 11,045 ty dong, trich 1ap du phong 11,045 ty dong;

Trong nam 2024, no phai tra ciia Cong ty chiém 46% trén tong tai san,
khong c6 bién dong gi 16n so véi ndm 2023. Quy mo SXKD ting, dong thoi viée
dua san phAm méi ra thi trudng khién doanh thu ting kéo theo cong no phai thu
khéach hang tang manh.

Hoat dong SXKD ctia Cong ty chu yéu van lién quan dén dong néi té, vi
vay viéc chénh léch ty gia hoi doai khong tac dong nhiéu dén SXKD ciia Cong ty.

3. Nhirng cai tién vé co ciu to chire, chinh sich quén 1y

3.1. On dinh co ciu té chive cdc don vi
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Nam 2024, Cong ty di co cau to chic cac don vi theo hudng tinh gon,
pht hop véi cong nghé san xuat ciing nhu tinh hinh san xuat kinh doanh cia
Cong ty.

3.2. Nhiing tién bj da dat dwoc

- Cong ty di quan ly, van hanh va khai thac c6 hiéu qua day chuyén san
xuat Xt bang cong nghé Membrane, ddy chuyén san xuat di duoc van hanh voi
cong suat t6i da, lién tuc va an toan, may moc thiét bi dugc quan 1y, chim soc
bao dudng thuong xuyén dam bdo hoat dong lién tuc, cong tdc an toan moi
truong duoc quan tim thudng xuyén, khong dé xay ra cac su cd vé moi truong;

- Trién khai dy 4n dau tu “Day chuyén cong nghé san xuét chat khir tring
cac ngudn nudc phuc vu sinh hoat va nuéi tréng thily san tir ngudén nguyén liéu
c6 san trong nudc, cong suat 9.000 tAn/nim, trong duwong 30 tAn/ngdy” va hoan
thanh trudc tién do 80 ngdy; day chuyén hoat dong an toan, 6n dinh; san pham
chét lwong dam bao, trong duong hang nhap khau. Cung véi do, Cong ty da
trién khai manh mé& mot loat cac chinh sach dé dua san phém tham nhép thi
trudng, quang ba dugc san pham dén véi dai 1y, ngudi tiéu dung cudi clng;

- Phong trao sang kién cai tién, tiét kiém dugc trién khai su rong;

- Cong tac thi truong va quan hé khach hang di duoc quan tim tot hon.
Cong ty dic biét cht trong dén dich vu khach hang va nha cung cép, t6 chiic cac
hoi nghi khach hang, hoi thao dau bo dé ting cuong mdi quan hé véi doi tc,
nam bat nhu ciu cta khach hang, gidi thiéu, quang ba san pham;

- Quan tdm dén van dé chuyén doi so, bat dau tir nim 2024, Cong ty da
trién khai s6 hoa ho so, tai liéu; timg budc ap dung cong nghé hién dai vao qua
trinh van hanh va quan tri Cong ty.

4. Ké hoach phat trién trong twong lai

Cong ty xac dinh hoa chat co ban 1a nganh nghé san xuit kinh doanh
chinh. Chién lwoc dau tu 1a diu tu theo chiéu siu, tap trung nguén luc dau tu
cho nganh nghé chinh, khéng dau tu ra ngoai linh vuc san xuat hoéa chat; xay
dung chién luoc trong d6 tinh dén viéc md rong quy mo san xuat, nghién ciru dé
da dang hoa san pham va ap dung chuyén doi sé vao quy trinh van hanh va quan
tr1 doanh nghiép.

5. Bao cdo danh gia lién quan dén trach nhiém vé méi trudong va xi
hoi ciia Cong ty

a) Danh gia lién quan dén cac chi tiéu méi truong

- Nam 2024, Cong ty luén dam bao cong tac an toan, moéi trudng, khong
dé X4y ra sy ¢d nao anh hudéng dén hoat dong san xuét kinh doanh;
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- Bén canh nhiing nd lyc va thanh tich trong cong tac san xuat kinh doanh,
trach nhiém véi moi truong xa hoi cua Cong ty duge dac biét chi trong.

b) Panh gi4 lién quan dén van dé nguoi lao dong

- Cong ty C6 phan Hoa chat Viét Tri khong chi thyc hién day du trach
nhiém d6i voi ngudi lao dong theo cac quy dinh ctia Nha nudc ma con hd tro
cac ché d6 uvu tién khac cho nguoi lao dong nhu phu cap xing xe, trang phuc,
phu cip tién an, hd tro nha &; t6 chtrc chuong trinh nghi mat hang nam, ...

- Cong ty dic biét quan tAim dén ngudi lao dong nit. Cu thé, ké tir ndm
2023, Cong ty chi bo sung mdt sd khoan hd tro dbi véi lao dong nir nhu: hd trg
cho lao dong nit s tién: 200.000,d/nguoi/thang; hd tro cho lao dong nir ¢6 con
nho dudi 6 tudi s6 tién: 200.000,d/chau/thang. Tir nam 2024, ap dung chinh sach
lao dong nir sau sinh dugc nghi thém 01 thang dugc huéng nguyén luong;

- Cong ty ban hanh va 4p dung chinh sach nghi sinh nhat huéng luong ché
do cho nguoi lao dong;

- Bén canh ché d6 dai ngd v6i mic luong, thudng, Cong ty con xay dung
moi truong lam viéc doan két va canh tranh thi dua, hoc tap dé nguoi lao dong
phat huy hét kha nang sang tao, mang lai hi€u qua cao trong hoat dong san XuAt
kinh doanh.

¢) Panh gia lién quan dén trach nhiém ciia doanh nghiép ddi véi cong
dong dia phuong

Luon nd luc vi sy phat trién chung cta cong dong va xa hoi, trong nhiéu
nim qua Cong ty C6 phan Hoéa chét Viét Tri da c6 nhiéu dong gop tich cuc thé
hién trach nhiém véi cong ddéng dia phuong. D6 1a dinh hudng phat trién xuyén
sudt cua Cong ty trong qué trinh hoat déng san xut kinh doanh, hudng téi muc
tiéu phat trién bén ving.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG
CUA CONGTY

1. Vé cac mat hoat dong cua Cong ty

Mic du bi canh chung con rat nhiéu kho khan, thach thirc, Cong ty da nd
luc phén dAu dé thuc hién cac nhiém vu, chi tiéu dé ra mot cach tot nhét co thé.
Hoi déng quan tri tudn thu cac quy dinh cta phap luat va Diéu 18 Cong ty dé
thuc hién kiém tra, giam sat dong thoi hd tro Ban diéu hanh Cong ty trong qua
trinh trién khai cac hoat dong san xuét kinh doanh.

Trén co s& ké hoach san xuét kinh doanh nim 2024 d3 duoc Dai hoi déng
cd dong phé duyét, Hoi dong quan tri da ban hanh cac Nghi quyét/Quyét dinh
chi dao Ban diéu hanh trién khai thuc hién nhiém vu mot cach khan truong, hi¢u
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qua. Mic du phai d6i mat voi nhidu kho khan nhung Cong ty van co chién luogc
dé t6i uu hoa loi nhuan, dam bao quyén loi cao nhat ciia c6 dong va nha dau tu.

Vé cong tac thi truong, nhan thirc duoc cac kho khan néu trén, ngay tur dau
nam Hoi dong quan tri va Ban diéu hanh Cong ty da quan tim chi dao sat sao. Cu
thé, hang quy déu to chic hop tong két, danh gia tinh hinh thi truong va két qua
thyc hién cac chinh sach ban hang, trén co s¢ d6 dé ra phwong hudng, nhiém vu
cho giai doan tiép theo, trong do, dac biét chu trong dén tinh hinh trién khai hoat
dong san xuat va tiéu thy san pham Vi-CHLORINE.

Cong tac dao tao, bdi dudng can bd Cong ty thuc hién theo ding ké
hoach, dung quy trinh, quy dinh.

Cong tac an sinh xa hoi1 duge Cong ty quan tdm huong ung tich cuc. Cong
ty da thuc hién tdt nhiéu chuong trinh an sinh xa hoi.

Trong qua trinh thuc hién cic muc tiéu chién luoc, Cong ty ciing tudn thi
nghiém ngit cic quy dinh vé cong tic an toan, moi trudng va chinh sach phap
luat trong qua trinh hoat dong.

Cong tac quan ly, giam sat tai chinh dugc minh bach hoa va thyc hi¢n
chat ché€ theo ding quy dinh hi¢n hanh.

banh gid chung, nam 2024, Hoi déng quan tri da chi dao hoat dong cua
Cong ty theo dung dinh hudng phat trién va ké hoach dé ra. Cac thanh vién Hoi
déng quan tri da thuc hién tdt nhiém vu dugc phan cong.

2. Vé hoat dong ciia Ban Piéu hanh

Ban Tong Giam da bam sat ké hoach do Hoi dong quan tri dé ra, kip thoi
trién khai linh hoat cac chinh sach phi hop véi tinh hinh thuc té. T4t ca cac hoat
dong san xuat kinh doanh ctia Cong ty tuan thi dung Diéu 1& va cac quy ché noi
bo cling nhu theo cac quy dinh cua phap luat Viét Nam hién hanh.

Ban Tong Giam ddc dd chu dong, sang tao va quyét liét trong cong tac
diéu hanh, thé hién trach nhiém cao, nang dong, doan két cung nhau vuot qua
kho khan; khai thac c6 hiéu qua cac nguén luc phén d4u thue hién cac chi tiéu
ké hoach da dé ra.

Hoat dong san xuét kinh doanh, hoat dong dau tu co ban déu duoc Ban
Téng Giam dbc diéu hanh theo ding Nghi quyét cua Pai hoi dong cb dong, cua
Hoi ddng quan tri va tuan tha quy dinh cta phap luat hién hanh.

3. Céc dinh hwéng ciia Hi dong quan tri

Nam 2025, du bao Canh tranh thuong mai thé gi6i s& tiép tuc anh hudng
t6i san xuat kinh doanh trong nudc; cac co s san xuat xut - clo trong nudc tiép
tuc gia ting cic bién phap san xuat xut va san pham gbc clo cung tng ra thi
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truong, cac san pham xut-clo ciia Cong ty chiu su canh tranh vé thi phan va gia
ca quyét liét hon. Pong thoi, viéc tiéu thu san pham moi Vi-CHLORINE sé& gip
nhiéu thach thirc tir thi truong, ddi thu canh tranh,...

Sau khi nghién ctru danh gia cac ngué)n luc, phan tich du bao tinh hinh thi
truong, Hoi dong quan tri ciing dé ra mot sé giai phap co ban dé thyuc hién nhu sau:

- Tang cudng vai trd, trach nhiém cia ting thanh vién Hoi dong quén tri
trén cac linh vuc di dugc phan cong nham nang cao hiéu qua quan 1y;

- Tiép tuc hoan thién bo may quan 1y ctia Cong ty theo hudng tinh gon,
hiéu qua; nang cao ning lyc quan tri, chu trong coéng tac dao tao va phat trién
ngudn nhén lyc nhim dap tng nhu ciu phat trién cua Cong ty;

- Bam sat su bién dong ctia moi truong kinh doanh, kip thoi dua ra céac
quyét dinh chi dao phu hop véi dién bién thi truong dé tao hanh lang cho bd
may diéu hanh dat hiéu qua cao nhat;

- Phéi hop v6i Ban kiém soat, ting cuong hon nita hoat dong giam sat doi
v6i Ban diéu hanh dé ning cao hon nita hiéu qua quan 1y diéu hanh Cong ty;

- Nghién ctru, danh gia cac ngudn luc va méi truong kinh doanh, dé ra
dinh hudng dau tu phat trién Cong ty trong nhitng nim tiép theo.

V. QUAN TRI CONG TY

1. Hoi dong quan tri

a) Thanh vién va co cdu Hoi dong quan tri

Ngay bo | Ngay So
nhiém/bo mién lwong
TT Ho va tén Chirc vu nhiém lai | nhi¢m ) Ty 1é
phiéu
s6 hiru
1 | Ong Nguyén Dinh Khoat | Chu tich HDQT | 23/4/2024 | 21/8/2024 0| 0.00%
2 | Ong Pao Trong Cuong Chu tich HDQT | 21/8/2024 0| 0.00%
3 | Ong Van Pinh Hoan Uy vién HDQT | 23/4/2024 115.560 | 1.05%
4 | Ong Nguyén Huy Quang | Uy vién HPQT | 23/4/2024 0| 0.00%
5 | Ong Nguyén Vin Bach Uy vién HDQT | 23/4/2024 15.702 | 0.14%
6 C)ng Pham Ngoc Phu [jy vién HPQT | 23/4/2024 258.328 | 2.25%
b) Céc tiéu ban thudc Hoi dong quan tri: Khong

¢) Hoat dong cua Hoi dong quan tri

So lugng cudc hop cua Ho1 dong quan tri
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Sobudi | Tyl¢ | Ly do khong
STT Thanh vién HDQT Chirc vu hop % tham du
tham du

1 | Ong Nguyén Dinh Khoat | Chu tich HPQT 04 44,4%

2 | Ong Pao Trong Cudong | Chii tich HDQT 05 55,6%
3 | Ong Vin Pinh Hoan Uy vién HPQT 09 100%
4 | Ong Nguyén Huy Quang | Uy vién HDQT 09 100%
5 | Ong Nguyén Vin Bach Uy vién HDQT 07 77,8% | Lich cong tac
6 | Ong Pham Ngoc Phu Uy vién HDQT 09 100%

Trong nam 2024, Hoi déng quan tri da td chirc 09 cudc hop va phat hanh
29 van ban lay y kién cac thanh vién HDPQT, dé ra nhiéu chu truong, giai phap
nham dinh huéng va giam sat Ban diéu hanh trong hoat dong san xuét kinh
doanh, thyc hién nhiéu giai phap nhim nang cao hiéu qua san xuét kinh doanh
cua Cong ty;

Chu tich HPQT diéu hanh cac hoat dong cua Ho1 déng quan tri theo dung
tham quyén, thuc hién cac muc tiéu da duoc Pai hdi déng cd dong dé ra.

Mot s6 nodi dung quan trong da duoc Hoi dong quan tri thong qua trong
nam 2024:

- Thong qua cac ndi dung trong viée trién khai du an dau tu san xuat chat
khtr trung;

- Thong qua ra soat, bd sung quy hoach can bo lanh dao quan 1y; bo nhiém
Phé Tong giam ddc Cong ty;

- Théng qua cac ndi dung dé thuc hién phat hanh c¢6 phiéu ting vén cb
phan tir ngudén vén chu so hiru;

- Va nhiéu quyét dinh quan trong khéc.

d) Hoat dong cua thanh vién Ho1 déng quan tri doc lap

Hoi dong quan tri Cong ty chua c6 thanh vién hoi dong quan tri doc 1ap.
Cac thanh vién Hoi déng quan tri thuc hi¢n nhi¢m vu theo sy phan cong ctia Hoi
ddng quan tri Cong ty.

2. Ban Kiém sot

a) Thanh vién va co cdu Ban Kiém soat

So lwong T
TT Ho va tén Chiic vu ¢d phiu | | g Ghi cha
s6 hiru ‘
1 | Ong L& Viét Diing Trudng ban Kiém soat 0 0%
2 | Ba Vii Thi Bich Ngoc | Thanh vién BKS 0 0%
3 | BaNguyén T. Hong Hai | Thanh vién BKS 0 0% rl\lg; 530 41}26311
4 | Ong Bui Huy Toan Thanh vién BKS 0 0%
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b) Hoat déng ctia Ban Kiém soat

Trong nam 2024, Ban kiém soat hop 7 lan va thuc hién viée kiém soat
hang quy, da kiém soat viéc tuan thu phap luat, Diéu 18 cta cac co quan quan 1y;

Ban Kiém soét tham du dﬁy du cac cudc hop cua Ho1 dé)ng quan tri, tham
gia phan bién cac quyét dinh cua Hoi dong quan tri, phdi hop véi Hoi ddng quan
tri, Ban Diéu hanh trong viéc gop ¥, xdy dung cic Quy ché ctia Cong ty lam co
so phap 1y cho cong tac quan 1y diéu hanh hoat dong san xuat kinh doanh.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hi dong quan tri,
Ban giam doc va Ban kiém soat

3.1. Thu lao, thwong va cac khodn lgi ich khac

Hoi ddng quan tri, Ban Téng giam ddc va Ban Kiém soat dugc hudng thu
lao theo Nghi quyét cia Dai hoi dong cb dong va cac quy ché ndi bo cia Cong ty.

3.2. Cdc giao dich cé phiéu ciia ngwoi ngi bé Cong ty

S6 co pl‘liéu s& | S6 co phiéu s¢ | Ly do ting,

Ngwoi thwe hi€én| Quan hé véi hiru dau ky hiru cuoi ky giam (mua,
giao dich ngudi ngi bo S6 ¢b .~ | SOco . 1o | ban, chuyén

phiéu | Y | phicu | Y€ |adi, thuong...)

0 0% 2.200 10,02% Mua

TT

Nguyén Thu | Thu ky Cong ty,
Huong UQCBTT

3.3. Hop dong, giao dich véi ngwoi néi bj: Khong co.

3.4. Thue hién cdc quy dinh vé qudn tri Cong ty

Co cau diéu hanh va quan trj Cong ty dugc thiét 1ap va tuan thu theo cac
quy dinh cua Luét Doanh nghi¢p, Ludt Chirng khodn va cac quy dinh phép luat
chuyén nganh c¢6 lién quan.

Bén canh viéc thuc hién ddy du cac nghia vu vé cong bd thong tin, hé
théng quan tri cuaa Cong ty dugc kiém soat chat ch&; cac hoat dong quan tri, diéu
hanh cua Ho1 déng quan tri, Ban Piéu hanh luén minh bach va duoc giam sat
mot cach can trong. Ngoai ra v6i kinh nghiém lau nam trong nganh san xué hoa
chét, doi ngii quan trj ciia Coéng ty luén nd luc han ché tbi da cac rui ro trong
hoat dong san xut kinh doanh cta Cong ty.

VI. BAO CAO TAI CHINH

B4o c4o tai chinh nim 2024 ctia Cong ty C6 phan hoa chat Viét Tri duogc
kiém toan theo ding quy dinh ctia phap luat.

- Y kién Kiém toan doc lap:

Béo cdo tai chinh da phan &nh trung thuc va hop 1y, trén cic khia canh
trong yéu tinh hinh tai chinh cia Cong ty Co phan Héa chat Viét Tri tai ngay 31
thang 12 ndm 2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
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chuyén tién té cho nam tai chinh két thiic ciing ngay, phit hop véi Chuan muc ké
toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay Bao céo tai chinh.

- Toan van Béo cdo tai chinh dugc ding tai trén trang dién tir caa Uy ban
Chung khodn Nha nudc, S& giao dich Chung khodn Ha N6i va Website cua
Cong ty http://www.vitrichem.vn.

Noi nhgn: NGUOI DAI DIEN THEO PHAP LUAT
-Nhutrén; TONG GIAM POC /ﬁ‘vf
- Cong bo thong tin;

- Luu: VT, Thu ky Cong ty.
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