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Kinh gui: '
- Uy ban chiig khoén Nha nuéc;
- S& Giao dich chirng khoan Ha Noi.
To:

- The State Securities Commission;
- Hanoi Stock Exchange.

I. Théng tin chung
General information

1. Théng tin khéi quat
General information

- Tén giao dich: CONG TY CO PHAN KHO VAN TAN CANG
Trading name: TAN CANG WAREHOUSING JOINT STOCK COMPANY

- Gidy chimg nhén déng ky doanh nghiép s6: 0309532497
Business Registration Certificate No.: 0309532497

- Vbn diéu 1&: 199.910.200.000 VND
Charter capital: 199,910,200,000 VND

- Vén dau tu ciia chi s& hivu: 199.910.200.000 VND
Owner's capital: 199,910,200,000 VND

- Diachi: Cang Tan Cang — Cat Lai, Phuong Cét Lai, TP. Thu BPie, TP. Hd Chi Minh, Viét Nam
Address: Tan Cang — Cat Lai Terminal, Cat Lai Ward, Thu Duc City, Ho Chi Minh City, Vietnam

- 86 dién thoai: 028.37423929
Telephone: 028.37423929

- 86 fax: 028.37422014
Fax: 028.37422014

- Website: www.tancangwarehousing.com.vn
Website: www.tancangwarehousing.com.vi

- Ma cb phiéu (néu c6): TCW
Securities code (if any): TCW Pl



- Qua trinh hinh thanh va phat trién:
Establishment and development process:

+ Cong ty cb phdn Kho vén Tan Cang la cong ty thanh vién ctia Téng cong ty Tan Cang Sai
Gon, dugc thanh lap trén co s& sdp nhdp 02 xi nghiép: Kho bai Tan Cang va Kho bai Cg’it Lai, hoat
ddng kinh doanh theo gjéy chirng nhén doanh nghiép s6 0309532497 do S& Ké hoach va Pau tw Thanh
ph6 Hd Chi Minh c4p lan déu ngay 04/01/2010 va dang ky thay ddi 1an thir 8 ngay 03/5/2024.

Tan Cang Warehousing Joint Stock Company is a subsidiary of Saigon Newport
Corporation. It was established through the merger of two enterprises: Tan Cang Warehouse and Cat
Lai Warehouse. The Company operates under Business Registration Certificate No. 0309532497,
initially issued by the Ho Chi Minh City Department of Planning and Investment on January 4, 2010,
and most recently updated for the 8th time on May 3, 2024.

+ Cong ty cb phdn Kho van Tén Cang ra doi nhdm dép tmg chién lwge phét trién, mé rong
chudi logistics va céc nhém giai phap nang cao chét lugng dich vy hau cin cang, phii hop véi tién trinh
dbi méi ciia doanh nghiép Nha nuéc va Quan ddi. Véi chire niing nhiém vy chinh 14 nghién ctru, ndm
bt tinh hinh thi trudng, khach hang, md rong dich vy kinh doanh kho, bai, xép d& va vén tai.

Tan Cang Warehousing Joint Stock Company was founded to support the strategy of
developing and expanding the logistics chain, as well as enhancing port logistics service quality. This
aligns with the ongoing transformation of state-owned and military enterprises. The Company's
primary functions include market research, understanding customer needs, and expanding business
activities related to warehousing, yard operations, cargo handling, and transportation.

+ Ngay 26/6/2017, C6 phiéu Cong ty ¢b phin Kho vén Tan Cang (Mé cb phiéu: TCW) chinh
thirc dng ky giao dich chiig khoén trén Hé thong giao dich Upcom do S& giao dich chimg khoan Ha
Noi tb chire, van hanh,

On June 26, 2017, Tan Cang Warehousing Joint Stock Company’s stock (Securities code: TCW)
was officially listed for trading on the Upcom trading system, operated by the Hanoi Stock Exchange.

= Céc sy kién khac: Khong,
Other evenis: None.

2. Ngéanh nghé va dja ban kinh doanh
Business lines and locations of the business

- Nganh nghé kinh doanh:
Business lines:

+ Kho bdi va luu giit hang hoa (chinh)
Warehousing and storage of goods (main)

+ Bbc xép hang hod
Cargo handling

+ Hoat dong dich vu hd trg khéc lién quan dén van tai
Other transportation support services

4 Sira chita céc san pham kim loai diic sin
Repair of fabricated metal products



+ Vin tai hang hoé bang dudng b
Road freight transportation

+ Vén tai hang hoa duong thiy ndi dia
Inland waterway freight transportation

+ Hoat dong dich vy hd trg truc tiép cho vén tai dudng sét
Direct support services for railway transportation

+ Hoat dong dich vu hd tro truc tiép cho vén tai dudng thuy
Direct support services for waterway transportation

+ Kinh doanh bét dong san, quyén sir dung dat thudc cha s& hitu, cha sir dung hoéc di thué
Real estate business, including ownership, usage rights, or leasing

+ Cho thué xe c6 dong co
Rental of motor vehicles

+ Cho thué may méc, thiét bj va dd ding hitu hinh khac
Rental of machinery, equipment, and other tangible goods

+ Dich vu dong goi
Packaging services

- Dija ban kinh doanh:
Location of business:

Cong ty cb phin Kho van Tén Céng hoat dong trong khudn vién Cang Tan Céang - Cét Lai,
Phudng Cét Lai, Thanh phé Thu Bire, Thanh phd H6 Chi Minh; thude viing kinh té trong diém phia
Nam bao gdm: TP. HCM, Binh Duong, Ddng Nai va viing ddng bing Song Ciru Long — ving kinh té
niing dong nhét cia ca nude; gép phin quan trong trong chudi cung tng hang héa xuit nhap khiu trong
nude va quoc té.

Tan Cang Warehousing Joint Stock Company operates within the premises of Tan Cang - Cat
Lai Terminal, located in Cat Lai Ward, Thu Duc City, Ho Chi Minh City. The Company is situated in
the Southern Key Economic Region, which includes Ho Chi Minh City, Binh Duong, Dong Nai, and the
Mekong Delta - the most dynamic economic zone in Vietnam. It plays a crucial role in the domestic and
international supply chain for import-export goods.

- Cac mang kinh doanh chi yéu ciia Céng ty nhu sau:
Main Business Areas of the Company:

+ Khai théc kho:
Warehouse Operations.

Tédng dién tich kho 35.000 m? nim trong khuén vién Cang Tén Céang - Cat Léi khai théc céc
dich vu kho CFS nhép, xuét, kho ngoai quan...

Total warehouse area: 35,000 m? within Tan Cang - Cat Lai Terminal, providing services
such as CES (Container Freight Station) import/export, bonded warehouse storage, efc.

¢



Céc kho duoe trang bj hé thdng camera hién dai, quan sat an ninh trong va ngoai kho.
Security system: Equipped with modern surveillance cameras for monitoring both inside
and outside the warehouses.

Phuong tién xép d: Xe nang dién trong kho; xe nang dau.
Handling equipment: Electric forklifis for indoor use, diesel forklifis for outdoor operations.

+ Khai thac bai:
Yard Operations:

Tbng dién tich béi: 61.000 m? (Cang Tan Cang — Cat L4i). Gom cac dich vy, déng rat, kiém
héa, khir triing, qua kho qua tai...

Total yard area: 61,000 m* (Tan Cang - Cat Lai Terminal). Services include stuffing and
stripping, customs inspection, fumigation, oversized and overweight cargo handling, efc.

+ Khai thac Cang Mé&:
Free Trade Port Zone Operations:

Tbéng dién tich 12.000 m2.
Total area: 12,000 m*

Cung cip dich vu Hang trung chuyén, Hang qua canh, Rat rudt sang container.
Services include transshipment cargo, transit cargo, and direct container unloading and stuffing.

Dia ban: cang Téan Cang - Cat Lai.
Location: Tan Cang - Cat Lai Terminal.

+ Kinh doanh khai thac Depot:
Depot Operations:

Depot Tan Cang Subi Tién: Dién tich: 50.000 m?; Kinh doanh djch vy: Khai thic container
rdng; M&R tiéu chudn quéc té.

Tan Cang Suoi Tien Depot: Total area: 50,000 m? Services: Empty container depot
operations, maintenance & repair (M&R) following international standards.

+ Dich vy vén tai dudng bg:
Road Transportation Services:

S& hitu s6 lwong 16n xe diu kéo container, ro mooc siéu trudng siéu trong, c6 thé dép Gmg
nhu cAu van chuyén hang héa ctia hé thdng va khach hang.

The company owns a large fleet of container tractors and specialized trailers for heavy-duty
transportation, ensuring efficient logistics solutions for both the internal system and external customers.

Tuyén vén chuyén: Tp Hd Chi Minh va céc tinh lan cén.
Transport routes: Ho Chi Minh City and neighboring provinces.

3. Théng tin v& mé hinh quén tri, td chirc kinh doanh va bd méy quan Iy
Information about governance model, business organization and managerial apparatus

- MO hinh quan trj: Dai hoi ddng cb déng, Hoi ddng quan trj, Ban kiém so4t, Giam dée.
Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, Director:
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- Céc cong ty con, cong ty lién két:
Subsidiaries, associated companies:

Linh vyc kinh vén didu Ié Ty 1é s&
STT | Téncongty Dia chi doanh chinh Chart “? hiru
No. | Company Name Adedress Main Business C .fe:, Ownership
Activities apie Percentage
Céng Téan Cang - Cat
Lai, s6 1295B duong | Vén chuyén hang
Nguyén Thij Pinh, Khu | héa  bang xe
phé 3, Phudng Cat Lai, | container va xe
Coéng ty cb|Thanh phd Thu Pic, |tdi nhe; giao
phin Tiép vén | Thanh phé HO Chi nl}'.‘in,‘kiérn dém,
Cat Lai Minh, Viét Nam boc xép hang héa b
I Cat Lai | Tan Cang - Cat Lai | Container  and 40.000.090.000 13%
Logistics Joint | Port, 1295B Nguyen | light truck freight
Stock Company | Thi ~ Dinh  Street, | transport; freight
Quarter 3, Cat Lai| forwarding,
Ward, Thu Duc City, | tallying,  cargo
Ho Chi Minh City, | handling
Vietnam
938A13 Nguyén Thi
Dinh, Phudng Thanh | Béc xép, luu kho,
Céng ty b My Loi, Thanh phi’::) luu bdi hang hoa,
hin Tan Cén T‘l}ﬁ Birc, Thanh pho | dich vu vén tai
L b E|Hd Chi Minh, Viét|Cargo handling
% |4 PLAC | Nam warehousing, 10.000.000.000 |  51%
an Cang Hiep 038413 N Thi d ;
Tae. Jobit Stock : guyen 1| yard operations,
i Dinh Street, Thanh My | and
Py Loi Ward, Thu Duc | transportation
City, Ho Chi Minh City, | services
Vietnam
Dich vu kho hang
9B Ti Xwong, Phudng :chongn ]l_f rios l:i é b
Coéng ty cb|Vo Thi Séu, Quan 3, | o EY hang noa,
4 3 huyén hat
phin Tan Cang | Thanh phé Hd Chi | &Y p
Express Minh, Viét Nam nhanh quoc té
3 Exp 9B T’ X S Extended air | 10.000.000.000 36%
press u Xuong Street, Vo i
Newport  Joint | Thi Sau Ward, District carge ware ou;e
Stock Company | 3, Ho Chi Minh City, ACTVISES,  R0oe
Vietnam SIGrOoRe: g
international
express delivery
1295B  Nguyén Thj
Céng ty cb | Dinh, Phuong Cét Lai,
phdn  Depot | Thanh phé Thu Birc,
Kho vin Tén | Thanh ph6 HO Chi |Kho bdi va luu
Céng Minh, Viét Nam gilr hang héa
4 Tan Cang | 1295B  Nguyen Thi | Warehousing and 10.000.000.000 36%
Warehousing Dinh Street, Cat Lai | goods storage
Depot Joint | Ward, Thu Duc City,
Stock Company | Ho Chi Minh City,
Vietham
—




4. Pinh hudéng phét trién
Development orientations

- Céic myc tiéu chi yéu cita Cong ty: Trong dinh huéng chién luge phat trién, Cong ty ¢b phin
Kho van Tan Céang phén d4u tr¢ thanh nha cung cdp chudi céc dich vu tron géi hién dai va chuyén
nghiép dua trén hé théng quan 1y khai thic cang tién tién TOP-X (Teminal Operational Package - X
windows), TOPO-VN, phin mém quan ly kho WMSVN. Véi Slogan “Dich vy chuyén nghiép, chét
lugng hang déu”, Cong ty Cb phin Kho Van Tén Cang luén nd lyc hoan thign minh, dap (mg mot
céch t4t nhat nhu cdu cta khach hang ,cam két mang dén cho khéch hang sy lua chon dich vy t6t nhat
v mdi quan hé hop téc, gén bé lau dai.

Main objectives of the Company: In its strategic development direction, Tan Cang
Warehousing Joint Stock Company strives to become a modern and professional provider of
integrated logistics services, leveraging advanced port management systems such as TOP-X
(Terminal Operational Package - X Windows), TOPO-VN, and WMSVN warehouse management
software. With the slogan “Professional services — Best service quality”, the Company continuously
improves its operations to meet customer demands in the best possible way. It is committed to
providing the highest quality services and fostering long-term partnerships with its clients.

- Chién luge phat trién trung va dai han: Tiép tuc khai thac higu qua dich vy trong Cang Téan
Cang - Cét Léi ddng thoi ddy nhanh céc dy 4n m& rong dia ban san xudt kinh doanh céc nganh kho,
bai ra ngoai Cang Tan Céang - Cat L4i, tham gia cac dy an déu tu méi cia Tong cong ty Tan Cang Sai
Gon tai khu vyre phia Nam va cac tinh thanh khac, phét huy thé manh trong céc dich vu 16i cta don vi
nhim mé rong dja ban kinh doanh ctia don vi. Phat trién dich vu logistics trén nén tang img dung cong
nghé cao, ap dung cdng nghé 4.0, tri tu¢ nhén tao (AI) trong san xuét kinh doanh vén tai va cdc mang
dich vy khéc.

Development strategies in medium and long term: Continue to effectively exploit services in
Tan Cang - Cat Lai Port while accelerating projects to expand production and business areas of
warehouses and yards outside Tan Cang - Cat Lai Port, participate in new investment projects of
Saigon Newport Corporation in the Southern region and other provinces and cities, promote the
strengths of the unit's core services to expand the unit's business areas. Develop logistics services on
the basis of high-tech application, applying 4.0 technology, artificial intelligence (Al) in production,
transportation business and other service areas.

- Céc myc tiéu phét trién bén vimng:
Corporate objectives with regard to Corporate environment, society and community
Sustainability:

+ Cbng ty tuan tha chinh sach mdi truong cia Nha nuée noi Cong ty hoat dong, cac phuong
tién van chuyén cua Cong ty dugc ding kiém dinh ky tai cdc co quan chirc ndng theo quy dinh va dam
béo an toan k¥ thudt va bao vé mdi truong. Cong ty cam két giam thiéu céc tic dong ciia moi trudng
do céic hoat dong san xudt kinh doanh véi muc dich ngiin ngira 6 nhiém, tuan thu phap luét, cac yéu
chu khac va cb ging nd luc cho céc hoat dong cai thién méi trudng cho Cong ty va cong dong.

The Company is dedicated to environmental protection by strictly adhering to government
policies and ensuring that all transportation vehicles undergo regular inspections to meet technical
safety and environmental standards. It is committed to minimizing the environmental impact of its
business activities by preventing pollution, complying with legal regulations, and continuously
improving sustainability efforts for both the company and the community.



+ Bén canh hoat dong kinh doanh, Cong ty tich cyc déng gop vao sy phat trién xa hoi va
cong dbng. Thong qua viée mo rong san xuét kinh doanh, Céng ty tao thém nhiéu viéc 1am cho xa hoi.
Cong ty to chirc nhiéu hoat dong xa héi ¥ nghia dé thé hién sy gén két véi dia phuong, tAm long twong
than tuong 4i. Céc chuong trinh thdm héi ting qua céc gia dinh thuong binh liét sT nhan ngay 27/7,
phung dudng me Viét Nam Anh hiing, déng gép quy vi ngudi nghéo, trao qua tét cho ngudi khé khan.

In addition to its business operations, the Company actively contributes to social and
community development. Through business expansion, it creates more job opportunities, fostering
economic growth and stability. The Company also engages in meaningful social initiatives,
demonstrating its commitment to local communities. These include visiting and supporting families of
war veterans and martyrs on July 27 (War Invalids and Martyrs Day), providing long-term care for
Vietnamese heroic mothers, contributing to the “Fund for the Poor,” and donating Tet gifts to
underprivileged individuals. Through these efforts, the company strengthens its connection with the
community and upholds its corporate social responsibility.

5. Céc rii ro;
Risks:

Trong hoat dong kinh doanh, céc yéu t6 rii ro luén ton tai, c6 thé giy anh hudng dén muc
tiéu phat trién ciia Cong ty. Chinh vi vdly, Cong ty da x4c dinh danh sach céc rui ro trong yéu va
thudng xuyén cip nhat, bd sung thém danh sich céc riii ro ciia don vi dé c6 bién phap quan ly rii ro
hiéu qua. Bao gom:

In business operations, risk factors always exist and can impact the company's development
objectives. Therefore, the Company has identified a list of key risks and regularly updates and
expands this list to implement effective risk management measures. Including:

- Rui ro canh tranh: Hoat dong trong linh vurc logistics, Céng ty giip phai sy canh tranh manh
mg tir cdc cOng ty 16n c6 tén tudi trong nude, cdc cong ty, tip doan nude ngodi. PE giam thiéu rii ro,
cong ty dd va dang thuc hién:

Competitive Risk: Operating in the logistics sector, the Company faces intense competition
Jrom well-established domestic companies as well as foreign corporations. To mitigate this risk, the
Company has implemented the following measures:

+ Git mdi quan hé tét va lién lac thudng xuyén véi khach hang dé kip thi cdp nhat nhiing
thay d6i, nhu céu cta khach hang;
Maintain strong relationships and regular communication with customers to promptly
update changes and customer demands.

+ Thudng xuyén kiém tra, bAm sat mét bing gi4 ca thi trudng dé cé mirc didu chinh phi hop
thi trudng trong tirmg giai doan;
Regularly monitor and analyze market price trends to make appropriate adjustments in
each period,

+ Lién tuc cai tién quy trinh san xuét va dua ra giai phép dich vy nham tiét kiém chi phi, rat
ngén thdi gian dép tmg t6t nhét nhu cdu ciia khéch hang.
Continuously improve production processes and introduce service solutions to reduce
costs and shorten response times to best meet customer needs.




- Rui ro v& luft phap: Rui ro v& luét phap la rii ro mang tinh hé théng, c6 anh hudng chung
dén toan nganh. Nhiing thay ddi trong chinh séch quan Iy vi mé ctia Chinh phu dé cé nhiing tic dong
nhét dinh dén hoat dong ciia Cong ty. Dé gidm thiéu rui ro, cong ty di va dang thyc hién:

Legal Risk: Legal risks are systemic and impact the entive industry. Changes in the
government's macroeconomic policies can have certain effects on the Company's operations. To
address this, the Company. To mitigate this risk, the Company has implemented the following
measures:

+ Cap nhat, phd bién kip thoi quy dinh, chinh sich ctia co quan quan ly nha nudc.
Updates and promptly disseminates new regulations and policies from government authorities.

+ Cir cén bd, ngudi lao dong tham dy cc khéa hudn luyén, cap nhat phd bién kién thirc vé
Luét...nhdm hiéu va thyc hién dung, linh hoat quy dinh chinh séch, chi dong didu chinh chinh sach
ctia don vi cho pht hop.

Assigns employees to attend training courses to stay informed about legal updates,
ensuring compliance and flexible policy adaptation within the Company.

- Rui ro v& mdi trudng (thién tai, Ii lut, chay nd, ...): D& giam thiéu rdi ro, Cong ty dd va dang
thuc hién:
Environmental Risks (Natural Disasters, Floods, Fires, etc.): To mitigate this risk, the
company has implemented the following measures:

+ Cap nhat kip thoi céc thay dbi v& méi trudng, khi hau, thoi tiét dé 14p phuong én (g pho.
Regularly update information on environmental, climate, and weather changes to develop
response plans.

+ Kiém tra dinh ky céc thiét bj an toan, PCCC, hé théng dién, nude, ..; viéc tudn thu cac quy
dinh vé an ninh, an toan lao dong.
Conduct periodic inspections of safety equipment, fire prevention systems, electrical and
water systems, and ensure compliance with security and occupational safety regulations.

+ Tuan thti nghiém moi quy dinh vé Phong chdng chdy né va bao vé mdi truong; thudng
xuyén phdi hop véi céc co quan, ban nganh xdy dung ké hoach Phdng chéng chéy nd va bao vé moi
truong dong thoi té chirc dién tap dinh ky céc tinh hugng gia dinh.

Strictly adhere to all fire prevention and environmental protection regulations;
collaborate with relevant authorities to develop fire prevention and environmental protection plans,
as well as conduct regular drills.

+ Thu xép mua bao hiém hang héa, phuong tién phu hop nhdm phong ngtlra cdc rdi ro ¢
nguy co xay ra.
Arrange to purchase insurance for goods and vehicles to mitigate potential risks.

- Rui ro lién quan thay déi ty gia, I3i suét: D& gidm thiéu rai ro, Cong ty dd va dang thyc hi¢n:
Exchange Rate and Interest Rate Fluctuations: To mitigate this risk, the Company has
implemented the following measures:

+ Céap nhét thudng xuyén va kip thoi chinh sach, quy dinh méi.
Keep up to date with new policies and regulations in a timely manner.



+ Ldp phuong én dy phong vé thay dbi ty gia ngoai té, 1ai sudt.
Develop contingency plans for exchange rate and interest rate fluctuations.

+ Cir nhan sy tham gia céc khéa déo tao vé chinh séch, nghiép vy, dong tién.
Train personnel through courses on financial policies, operational procedures, and cash
Jlow management.

- Rui ro lién quan céng téc thu hdi cdng ng, dam bao dong tién: D& giam thidu rai ro, Cong ty
da va dang thyc hién:
Debt Collection and Cash Flow Management: To mitigate this risk, the Company has
implemented the following measures:

+ Nhanh chéng hoan thanh hd so chitng tir thanh toan nhim déy nhanh tién do l4p héa don

thu tién khach hang,
Expedite the completion of payment documentation to accelerate invoicing and custiomer

payments.

+ Theo dbi, clp nhat tinh hinh cng no thudng xuyén dé kip thai nhic nhd khach hang chi
tra cac khoan dén han.
Regularly monitor and update debt status to remind customers of upcoming due payments.

+ Quy dinh chit ch&, cy thé véi nha cung cp vé thoi han thanh toén sau khi nhan dugc diy
di bd chimg tir thanh toan; Lap ké hoach thu, chi phii hop dé ludn chu dong dong tién,
Establish clear and specific payment terms with suppliers, ensuring payment is made only
upon receipt of complete payment documentation; develop appropriate cash flow plans to maintain
financial stability.

IL. Tinh hinh hoat dong trong nim
Operations in the Year

1. Tinh hinh hoat d6ng san xuét kinh doanh
Situation of production and business operations

Két qua hoat dong san xuét kinh doanh va tinh hinh thyc hién so véi k& hoach niim 2024

(theo BCTC hop nhét):
Business Performance Results and Implementation Compared to the Plan 2024 (Based on
Consolidated Financial Statements):

Don vj tinh: tri¢u dong
Unit: Million VND

Thuwe hién cd nim 2024
Value 2024
Chi tiéu Ké hoach 2024 %sovoiKe |, y _—
Indicator Plan2024 | Thychién2024 | hoach2024 | 7050 VOicingky
Value 2024 % compared to = comp an::'d i
Plan 2024 same period
gg:;‘}f‘uih“ 952.901 1.068.368 112,1% 112,6%
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Thuwe hién ci nim 2024

Value 2024
Chi tiéu Ké hoach 2024 % sovoiKé |, P
Indicator Plan2024 | Thychi¢n2024 | hoach2024 | 70" dg _,oy
Value 2024 % compared to s - iod
Plan 2024 SpMEIN
gi’;f}:‘;es 825.552 933.849 113,1% 113,6%
Loi nhuén trude thué . .
Profit Bufore To 126.960 134.519 106,0% 106,2%
Loi nhuén sau thué o 0
Profit Afier Tax 98.125 102.576 104,5% 105,3%

Két qua hoat dong san xuét kinh doanh va tinh hinh thyc hién so véi ké hoach ndm 2024

(theo BCTC Céng ty me):
Business Performance Results and Implementation Compared to the Plan 2024 (Based on

Financial Statements (parent company)):

Pon vj tinh: tri¢u dong

Unit: Million VND

Thue hién ca nim 2024

Profit After Tax

Value 2024
Chi tiéu K& hoach 2024 X .
: % so voi Ké 5 e 5
Indicator Pfﬂﬂ 2024 Th we hiéﬂ 2024 hogch 2024 /‘:};20‘::1 ;::dgr:y
Value 2024 % compared to mmei’? il
Plan 2024
?gﬂ:ﬂ?“ 811.144 878.864 108 4% 111.8%
Chi phi 695.937 754.831 108.5% 111,6%
Expenses
Loi nhuén trude thué i n
Profit Before Tax 115.207 124.033 107,7% 113,0%
. a A
Loi nhugin sau thue 90.104 96.197 106,8% 112,9%

2. T chirc va nhén su

Organization and Human resource

- Danh séch Ban diéu hanh:

List of the Board of Management:




Ngay bo nhiém/mién Ty 18 5¢ hitu cb
Thanh vién Ban | Ngay nhiém thanh vién Ban diéu | phin c6 quyén
STT diéu hanh théng Trinh d hanh biéu quyét
No Members of ndm sinh | chuyén mén Date of Ownership
' Board of Date of | Qualification | appoiniment/dismissal of | percentage of
Management birth members of the Board of | the Company's
Management voting shares
Ong Trén Quang Ci nhén Bb nhiém 01/4/2018
| Thao 1976 Bachelar's Appo;nrmem on 01/4/2018 0.018%
Mr. Tran Quang Pt Mién nhiém 22/4/2024 :
Thao & Dismissal on 22/4/2024
Ong DJ Thanh Thac 5§ 1
Trudn , Bo nhiém 22/4/2024
2 | utr Do Thanh | 1976 “g‘““"" S| Appointment on 22/4/2024 0,023
egree
Truong
4 Ong Poan Phi — Ky su B§ nhiém 01/4/2018 0.01%
Mpr. Doan Phi Engineer Appointment on 01/4/2018
Ong Bui Vin Thac 5§ ;
Bién S B0 nhiém 21/5/2021 -
| A Bui Van RHS | MR | imenton Bl ey | I
Disn Degree
g
Ong Nguyén Vin
5 Hao 1984 K§ su B nhiém 09/8/2024 0%
Mpr. Nguyen Van Engineer Appointment on 09/8/2024
Hao

- 86 lugng cén b, nhén vién, Tém tét chinh sach va thay ddi trong chinh sach dbi véi nguoi

lao dong
Number of staffs. Brief information and changes on the employee s policies.

Tdng s6 lugng ngudi lao dong (tinh dén ngdy 31/12/2024) 1a 452. Céng ty tiép tuc chinh sich
xdy dung d6i ngfi nhan su 6n dinh vé s6 lugng, t6t vé chét lwong; phan cong cong viée phit hop véi
nang luc, trinh d6 mdi ngudi; thudng xuyén ra soat lao dong hién c6 nhim di%u chinh, phén b, tuyén
dung mét cach hop ly.

As of December 31, 2024, the total number of employees was 452. The Company continues to
implement a policy of building a stable workforce in terms of quantity and quality, assigning tasks
based on individual competencies and qualifications, and regularly reviewing the existing workforce
to make appropriate adjustments, allocations, and recruitments.

3. Tinh hinh déu tu, tinh hinh thuc hién cac dy 4n
Investment activities, project implementation

a) Cac khoan dau tu [6n:
Major investments:

Nam 2024, Cong ty da dau tu téng cdng 25.438 triéu ddng. Trong do6, ddu tu mua sim thiét
bi, cong ngh¢ 12 21.838 tri¢u dong va diu tu vdn ra ngoai doanh nghiép 1a 3.600 triéu dong.
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In 2024, the Company invested a total of 25,438 million VND, including 21,838 million VND
in equipment and technology procurement and 3,600 million VND in external investments.

b) Cac cbng ty con, cong ty lién két:
Subsidiaries, associated companies:

Két qua hoat dong san xuét kinh doanh va tinh hinh tai chinh cta cdc cong ty con, cong ty
lién két:
Business performance and financial situation of subsidiaries and associates:

- Cbng ty cb phin Tiép vin Cat Lai: Tong doanh thu ndm 2024 13 189.402 trle;u ddng, twong
duong 103,2% so v&i nam 2023; Loi nhuan sau thué nim 2024 la 8.307 triéu dong, twong duong
64,3% so véi ndm 2023.

Cat Lai Logistics Joint Stock Company: Total revenue in 2024 is 189,402 million VND,
equivalent to 103.2% compared to 2023; Profit after tax in 2024 is 8,307 million VND, equivalent to
64.3% compared to 2023.

- Congtycd phan Tén Céng Hiép Luc: Tdng doanh thu nim 2024 14 116.356 triéu ddng, tuong
duong 117,0% so v&i ndm 2023; Loi nhuén sau thué ndm 2024 1a 5.099 trigu dong, twong duong

102,4% so v&i nam 2023,
Tan Cang Hiep Luc Joint Stock Company: Total revenue in 2024 is 116,356 million VND,

equivalent to 117,0% compared to 2023; Profit after tax in 2024 is 5,099 million VND, equivalent to
102.4% compared to 2023.

- Cong ty cb phén Tén Cang Express: Tong doanh thu nim 2024 1 18.669 tri¢u dong; Loi
nhudn sau thué nam 2024 13 2.575 triéu dong.
Express Newport Joint Stock Company: Total revenue in 2024 is 18,669 million VND; Praofit
after tax in 2024 is 2,575 million VND,

- Cong ty ¢b phan Depot Kho vén Tan Cang: Chua phat sinh lgi nhuén.
Tan Cang Warehousing Depot Joint Stock Company: No profit recorded.

4, Tinh hinh tai chinh
Financial situation

a) Tinh hinh tai chinh:
Financial situation:
Pon vj tinh: triéu dong.
Unit: million VND

Chi tiéu () Nam 2023 Nam 2024 | % ting giam
Indicators Year 2023 Year 2024 % change
A .y . Ja®
Tong gid trj tai san 616.442 653.498 106,0%
Total asset
Doanh thu thudn 929,060 1.059.623 114,1%
Net revenue
Loi nhuén tir hoat dong kinh doanh 0
Profit from business activities i Hedt L108%
Lgi nhuén khac )
Other profits i (et

V(




Loi nhuén trude thué
Profit before tax

126.662

134.519

106,2%

Loi nhufin sau thué
Profit after tax

97.412

102.576

105,3%

Ty 18 lgi nhudn tra cb tic
Payout ratio

22%

22%

100%

(*) Theo s liéu Béo céo tai chinh hop nhat nam 2024,
(*) Based on the 2024 Consolidated Financial Statements.

= Céc chi tiéu khac: Khong.
Other figures: None.

b) Céc chi tiéu tai chinh chi yéu:
Major financial indicators:

Chi tiéu
Indicators

Nim 2023
Year 2023

Niam 2024
Year 2024

Ghi chua
Noie

I. Chi tiéu vé& kha ning thanh toén
Solvency ratio

+ He s6 thanh toén ngén han
Current ratio

L7

56

+ Haé sb thanh toan nhanh
Quick ratio

1,6

1,6

2. Chi tiéu vé co cau von
Capital structure Ratio

+ Hé s6 No/Tong tai san
Debt/Total assets ratio

0,40

0,43

+ Heé s6 No/von chi sé hiru
Debt/Owner's Equity ratio

0,67

0,76

3. Chi tiéu v& ning luc hoat dong
Operation capability Ratio

+ Vong quay hang ton kho:
Inventory turnover:

102,34

99,67

+ Vong quay tong tai san:
Total asset turnover:

1,47

1,56

4, Chi tiéu vé kha ning sinh 1o
Profitability

+ Hé s6 Lgi nhuan sau thué/Doanh thu thudn
Profit after tax/ Net revenue Ratio

11,09%

11,14%

+ Hé sb Loi nhuén sau thué/vén chu s& hitu
Profit afier tax/ total capital Ratio

26,74%

29,31%

+ Hé s6 Loi nhuén sau thué/Tong tai san
Profit after tax/ Total assets Ratio

16,01%

16,62%

+ Hé s6 Loi nhuén tir hoat dong kinh
doanh/Doanh thu thun
Profit from business activities/ Net revenue
Ratio

14,52%

14,38%

&



5. Co chu cd dong, thay dbi von diu tu ciia chi s¢ hitu
Shareholders structure, change in the owner's equity

a) C6 phén:
Shares:

Tdng s6 ¢b phan dang luu hanh 13 19.991.020 ¢ phén phd théng,
The total number of outsianding shares is 19,991,020 common shares.

b) Co chu cb dong:
Shareholders structure.

Co cAu cb dong tai ngay 24/7/2024 nhu sau:
Shareholder Structure as of July 24, 2024

.z S6 lwgng cb dong | S6 ¢o phin Gid tri Ty 1é sor
:,:‘ sgﬁ?ﬁﬁﬁgf;g . Number of Number of Value hiru
' P Shareholders Shares (VND) Ratio
Co déng trong nuwée .
I Domestie Shareholders 2.171 | 18.992.869 | 189.928.690.000 | 95,01%
C6 dong tb chirc
1. | Institutional 4| 12.078.550 | 120.785.500.000 | 61,42%
Shareholders
Cb dbng ca nhan =
2. Bullitdinl Shiverabiin 2.167| 6.914.319 69.143.190.000 | 34,59%
C6 déng nwée ngoai o
II Foreign Shareholders 13 998.151 9.981.510.000 4,99%
Cb dong t6 chirc
1. | Institutional 3 973.465 9.734.650.000 4,87%
Shareholders
Co doéng ca nhan 4
2. Individual Shareholders 10 24.686 246.860.000 0,12%
TONG CQNG »
11} TOTAL 2.197 | 19.991.020 | 199.910.200.000 100%

¢) Tinh hinh thay ddi v6n diu tur ciia cha sd hitu: Nam 2024, von déu tu cia chi s& hitu khong
thay doi.
Change in the owner's equity: In 2024, the owner's equity remained unchanged.

d) Giao dich ¢b phiéu qu: Nam 2024, Céng ty khdng phat sinh giao dich cé phiéu quy.
Transaction of treasury stocks: In 2024, the Company did not conduct any treasury share
fransactions.

e) Céc chimg khodn khac: Nam 2024, Cong ty khong phdt hanh chimg khoén khéc.
Other securities: In 2024, the Company did not issue any other securities.

6. Béo cdo tdc dong lién quan dén méi trudmg va xa hi ciia cong ty
Environment-Social-Governance (ESG) Report of the Company

\\(



6.1. Tac dong 1én mdi trudng:
Impact on the Environment

Tong phét théi khi nha kinh (GHG) tryc tiép va gian tiép: Céng ty hoat dong chi yéu trong
linh vurc cung cép dlch vy (dich vy kho bdi va luu giit hang héa, dich vy xép xép d&, dai Iy hai quan),
khéng tryc tiép sin xuét hang héa nén lugng phat thai khi nha kinh 1a khong déng ké.

Total direct and indirect GHG emission: The Company primarily operates in the service
sector, including warehousing and storage, cargo handling, and customs agency services. As it does
not engage in direct manufacturing, its greenhouse gas (GHG) emissions are insignificant.

Céc séng kién va bién phép glam thiéu phét thai khi nha kinh: Céng ty wu tién ddu tu mua
sim va sir dung céc phuong tién, thiét bi véi cong nghé méi dp (mg céc tiéu chuin vé bao vé méi
trudng theo quy dinh.

Measures and initiatives to reduce GHG emission: The Company prioritizes investment in
and utilization of modern vehicles and equipment that meet environmental protection standards in
accordance with regulations.

6.2. Quan Iy ngudn nguyén vt lidu
Management of raw materials:

a) Tnng lrgng nguyén vat liéu dugce sir dung de sdn xudt va dong goi cac san phém va dich vu
chinh ctia té chirc trong nam: Cong ty hoat dong chu yéu trong linh vuc cung clp dich vy (dich vu kho
béi va luu glu hang héa, dich vy xép xep da, dai ly hai quan), khéng tryc tiép sin xuét hang héa nén
lugng nguyén vit liéu phuc vu cho san xuit |2 khéng dang ké.

The total amount of raw materials used for the manufacture and packaging of the products as
well as services of the organization during the year: The Company primarily operates in the service
sector, including warehousing and storage, cargo handling, and customs agency services. As it does
not engage in direct manufacturing, the amount of raw materials used for production is insignificant.

b) Béo céo ti lc; phan trim nguyén vat liéu duoc téi ché dugc sir dung dé san xuft san pham va
dich vy chinh ctia to chirc: Khong phat sinh.
The percentage of materials recycled to produce products and services of the organization:
Not applicable, as the company does not engage in direct manufacturing.

6.3. Tiéu thy nang lugng
Energy consumption:

a) Ning lugng tiéu thy tryc tiép va gidn tiép: 2.420.639.272 KW.
Energy consumption - directly and indirectly: 2,420,639,272 KW.

b) Niing lugng tiét kiém duge thong qua cic sang kién sir dung ning luong hi¢u qua: 0 KW.
Energy savings through initiatives of efficiently using energy: 0 KW.

c) Céc béo cdo sang kién tiét kiém nang lugng (cung cép cac san phém va dich vu tiét kiém
nang lugng hodc str dung nang lugng téi tao), béo cdo két qua cua céc sang kién nay: PAu tu, sir dung
xe ning dién tai céc kho hang, 13p dat hé thong dién Ning lugng mit trgi khu van phémg Cong ty tudn
thi chinh sach méi truong ciia Nha nuéce noi Cong ty hoat déng, cam két giam thiéu céc tdc dong moi
truorng do céc hoat dong ctia Cong ty véi muc dich ngan ngira 6 nhiém, tuén thi phap ludt, cic yéu
cu khac va cb gang nd luc cho céc hoat dong cai thién mdi trwong trong cong ty va cho toan cdng
dong
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The report on energy saving initiatives (providing products and services to save energy or
use renewable energy); report on the results of these initiatives: The Company has implemented
several energy-saving initiatives, including: Investing in and using electric forklifis in warechouses to
reduce fuel consumption; Installing a solar power system in the office area to utilize renewable
energy. The Company strictly adheres to national environmental policies and is committed to
minimizing environmental impacts. It aims to prevent pollution, comply with legal and regulatory
requirements, and continuously improve environmental practices within the company and the broader
communify.

6.4. Tiéu thu nudc:
Water consumption:

a) Ngudn cung cdp nude va lugng nude sir dung: Nude thiy cuc, 169.987.060 m’,
Water supply and amount of water used: The Company sources water from municipal water
supply and has a total water consumption of 169,987,060 m".

b) Ty 1& phén triim va tdng lugng nudc tai ché va tai sir dung: Khong co.
Percentage and total volume of water recycled and reused: None.

6.5. Tuan thu phap luat vé bao vé mdi trudng
Compliance with the law on environmental protection:

a) S6 14n bj xir phat vi pham do khéng tuén thi ludt phép va cac quy dinh v& mdi trudng:
Khéng.
Number of times the company is fined for failing to comply with laws and regulations on
environment.: No.

b) Tdng s6 tién do bj xir phat vi pham do khong tuén thu luat phdp va cac quy dinh vé moi
trudng: Khong,
The total amount to be fined for failing to comply with laws and regulations on the
environment. No.

6.6. Chinh sach lién quan dén ngudi lao dong
Policies related to employees

a) S6 lugng lao dong, mirc luong trung binh déi véi ngudi lao dong
Number of employees, average wages of workers.

Téng sb lugng ngudi lao dong (tinh dén ngay 31/12/2024) 1a 452. Thu nhdp binh quan NLD
nim 2024 1a 36,5 triéu ddng/ngudi thang, ting 15,9% so véi nam 2023.

The total number of employees (as of December 31, 2024) is 452. The average income of
employees in 2024 is 36.5 million VND/person/month, an increase of 15.9% compared to 2023.

b) Chinh sach lao déng nhim dam bao sirc khoe, an toan va phiic lgi ciia ngudi lao dong
Labor policies to ensure health, safety and welfare of workers

Coéng ty dam bao ngudi lao dong dugc trang bi day di cong cy, dung cy, dd bao ho lao dong
phit hop theo quy dinh. Ngudi lao dong duge kham sirc khoe dinh ky hang nam, trg cap Om dau, thai

san.



The Company ensures that employees are fully equipped with necessary tools, equipment,
and profective gear in compliance with regulations. Employees receive annual health check-ups, as
well as sick leave, maternity benefits, and other allowances.

Cong ty thuc hién thudng vao céc dip I€, tét, hoan thanh nhiém vu san xuét kinh doanh va
nhiéu chinh séch phic lgi khéc.

Additionally, the Company provides bonuses on holidays and special occasions,
performance-based rewards, and various other welfare policies to support employee well-being.

¢) Hoat dong dao tao ngudi lao dong
Employee training

- 86 gi¥ dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhén vién: 100% nguoi
lao dong dugc tham gia ddo tao, hudn luyén an toan vé sinh lao dong theo tirng nhém lao ddng, phi
hop véi quy dinh cua phap luat.

- The average number of training hours per year, according to the staff and classified staff:
100% of employees participate in occupational safety and health training for each labor group, in
accordance with legal regulations.

- Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam béo c6
viéc lam va phat tn%n su nghiép: Ngo:-h cac khoa hoc theo ké hoach clﬁa Téng cong ty Tan Cang Sai
Gon, Cong ty con td chire thém céc 16p dao tao ngéin han dé bd sung kién thirc chuyén mén, nang cao
tay nghé ctia ngudi lao dong.

The skills development and continuous learning program to support workers employment and
career development: In addition to the courses planned by Saigon Newport Corporation, the
Company also organizes short-term training courses to supplement professional knowledge and
improve the skills of employees.

6.7. Béo cdo lién quan dén trach nhiém déi véi cong ddng dia phuong
Report on responsibility for local community.

Céng ty c6 phin Kho vén Tén Cang ludn quan tdm viéc thyuc hién cic hoat dong dau tu cong
déng va hd trg tai chinh nhim phyc vy cong ddng; ludn xem viée ung hg, déng goép cho dia phuong
nhu mét trach nhiém cia doanh nghiép.

Tan Cang Warehousing Joint Stock Company always prioritizes community investment and
financial support activities, considering contributions to local communities a corporate responsibility.

Trong ndm 2024, Cong ty dd dong gép vao Quy vi ngudi nghéo va tham gia céc hoat dong
d&n on dép nghia, thim hoi cc gia dinh thwong binh Liét si nhan ngay 27/7; phung dudng ba me Viét
Nam Anh hung, xdy nha tinh nghfa, ting qua tgt cho ngudi nghéo... nhiim néng cao trach nhiém cong
ddng va tinh thin trong than twong 4i dbi véi x& hdi.

In 2024, the Company donated to the Fund for the Poor and participated in gratitude
activities such as visiting and supporting war invalids' and martyrs' families on July 27, sponsoring
Vietnamese Heroic Mothers, building charity houses, and giving Tet gifts fo disadvantaged
individuals. These efforts aim to enhance social responsibility and promote a spirit of solidarity and
mutual support within the community.

6.8. Béo cdo lién quan dén hoat ddng thi trudng vén xanh theo huéng dan ctia UBCKNN
Report on green capital market activities under the guidance of the SSC.

Céng ty thyuc hién cac bao cdo theo huéng din cia UBCKNN (néu c6).




The Company prepares reports in accordance with the guidelines of the State Securities
Commission (SSC), if applicable.

I1L. Bdo cdo va danh gif ciia Ban Giam dbc
Reports and assessments of the Board of Management

1. Danh gi4 két qua hoat dong sin xudt kinh doanh
Assessment of operating results

Téng doanh thu nim 2024 hop nhAt 12 1,068.368 tri¢u dong, dat 112,1% so véi ké hoach nam
2024 va ting 12,6% so vdi cung ky. Trong do, tbng doanh thu ndm 2024 Céng ty me la 878.864 tri¢u
dong, dat 108,3% so véi ké hoach nim 2024 va ting 11,8% so vdi cing ky do sy tang trudng manh vé
san lwgng mang kho.

Total consolidated revenue in 2024 is 1,068,368 million VND, reaching 112.1% of the 2024
plan and increasing by 12.6% over the same period. Of which, the total revenue in 2024 of the parent
company is 878,864 million VND, reaching 108.3% of the plan 2024 and increasing by 11.8% over
the same period due to strong growth in warehouse output.

Téng chi phi nim 2024 hgp nhét 12 933.849 trigu ddng, twong duong 113,1% so véi ké hoach
ndm 2024 va tang 13,6% so véi cung ky. Trong do, téng chi phi nim 2024 Cong ty me la 754.831
triéu ddng, twong duong 108,5% so véi ké hoach nim 2024 va ting 11,6% so véi cling k.

Total consolidated expenses in 2024 are 933,849 million VND, equivalent to 113.1% of the
2024 plan and an increase of 13.6% over the same period. Of which, the total expenses in 2024 of the
parent company are 754,831 million VND, equivalent to 108.5% of the plan 2024 and an increase of
11.6% over the same period.

Loi nhuén trudc thué nim 2024 hop nhét 1a 134.519 trigu déng, dat 106,0% véi ké hoach
nim 2024 va ting 6,2% so vdi cung ky. Trong do, lgi nhudn trude thué nim 2024 Cong ty me 12
124.033 triéu ddng, dat 107,7% so véi ké hoach nim 2024 va téing 13,0% so véi clng ky.

Consolidated pre-tax profit in 2024 is 134,519 million VND, reaching 106.0% of the plan
2024 and an increase of 6.2% over the same period. Of which, the pre-tax profit in 2024 of the parent
company is 124,033 million VND, reaching 107.7% of the plan 2024 and an increase of 13.0% over
the same period.

2. Tinh hinh tai chinh
Financial Situation

a) Tinh hinh tai san
Assels

Téng tai san nim 2024 (hgp nh4t, tinh dén 31/12/2024) 1a 653.498 tri¢u dong, twong duong
106,0% so v&i ciing ky nam 2023. Trong do, ti san ngdn han 1a 449.451 tri¢u ddng, tuong duong
109,6% so véi ciing ky nim 2023; tai san dai han 13 204.047 trigu dbng, tuong duong 98,8% so VOi
cling ky ndm 2023.

Total assets in 2024 (consolidated, as of December 31, 2024) are 653,498 million VND,
equivalent to 106.0% compared to the same period in 2023. Of which, short-term assets are 449,451
million VND, equivalent to 109.6% compared to the same period in 2023; long-term assels are
204,047 million VND, equivalent to 98.8% compared to the same period in 2023.
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2023 2024
Chi tiéu Gia tri Ty trong Gia tri T§ trong Bién djng
Indicators .Va!"f Proportion Vaiue Proportion Change
(tri¢u dong) %) (trigu dong) %) (2024/2023)
(million VND) (million VND)
TAI SAN NGAN HAN o
SHORT-TERM ASSETS 409.910 66,5% 449.451 68,8% 109,6%
Tién va céc khoan twong
duong tién 151.338 24,6% 80.798 12,4% 53,4%
Cash & Cash Equivalents
Péu tu tai chinh ngin han
Short-term Financial 135.000 21,9% 160.500 24,6% 118,9%
Investments
Céc khoan phai thu ngén han
U 99.386 16,1% 186.418 28,5% 187,6%
Hang tdn kho
[ 7.769 1,3% 7.802 1,2% 100,4%
Tai san ngdn han khéc
Other Short-term Assels todl] 11 13.934 2,1% 84,9%
TAI SAN DAI HAN =
LONG-TERM ASSETS 206.532 33,5% 204.047 31,2% 98,8%
Céc khoan phai thu dai han :
Fonpsterm Recehiahles 15.000 2,4% 16.000 2,4% 106,7%
. I .

et e 166.251|  27,0% 155.712]  23.8%|  93.7%
Tai san d& dang dai han 4
Work-in-progress Assets 2l 0,01% 51 0,01% 100,0%
Pau tu tai chinh dai han
Long-term Financial 2.595 0,4% 6.250 1,0% 240,9%
Investments
Tai san dai han khac
Qther Towg-tari Assets 22.635 3,7% 26.033 4,0% 115,0%
Ten s 616442  100,0% 653.498|  100,0%|  106,0%

b) Tinh hinh ng phai tra

Debt Payable

Téng no phai tra (tinh dén 31/12/2024) 1a 281.335 triéu ddng, twong duong 111,9% so véi

cung ky nam 2023.

Total liabilities (as of December 31, 2024) are VND 281,335 million, equivalent to 111.9%
compared fo the same period in 2023.

Chi s6 Ng phai trd/Vén chi s hitu 12 0,76 1dn, dam bao trong gidi han cho phép theo quy

dinh.




The Debt/Equity ratio is 0.76 times, ensuring within the permitted limit according o

regulations.
2023 2024 )
e 25 2 eut T Bién dong
Chi tiéu Giatri | pyqong | S2" | Ty trong | Change
Indicators g Proportion rae Proportion | (2024 ;2523
(triéu ddng) (%) (tridu ddng) %) ( )
(million VND) i (million VND) =
N¢ ngin han " " o
Shortterm liabilities 225.825 89,8% 281.335 94,8% 118,1%
ERiT 08 opue b jeh g 70635 | 28,1% 266704 | 346% | 1377%
Short-term trade payables
Ngudi mua tra tién trude ngin
han " )
Short-term  advances from ) 3 Tty Uans
customers
Thué va cac khoan phai nép
Nha nudc 14.172 5,6% 45 6,1% 120,2%
Taxes and state obligations
Phai tré nguoi lao dong 50111 | 19,9% 17042 | 240% | 134.9%
Employee payables
Chi phi phai tra ngén han . " <
Short-term accrued expenses 30 % Sl B 045
Phai tra ngén han khac 5 5 .
Othier: shiort-derws peahilis 13.657 5,4% 9.994 4.8% 98,6%
Vay v ng thué tai chinh ngin
han 0, 0 0,
Short-term borrowings and 14357 2,9% 13.470 327 66,2%
lease liabilities
o ;ﬁi?}‘%ﬁ;‘;;ﬂ;;"" 55847 | 222% 0767 |  183% |  922%
Nesaibm 25608 | 102% 14.632 52% | 57,1%
Long-term liabilities
Phai tri dai hgn khic $.854 3,5% $.767 31% | 99,0%
Other long-term payables
Vay va ng thué tai chinh dai
e . 16754 | 6,7% 5865 |  21% |  350%
Long-term borrowings and
lease liabilities
Tong ng o o o
Total liabilities 251.433 100,0% 281.335 100,0% 111,9%
3. Nhitng cai tién v& co cu td chire, chinh séch, quan ly
Improvements in organizational structure, policies, and management. =




Ra soat va cdp nhit Ngi quy lao déng, cic quy ché, quy dinh lién quan dén co chu td chirc,
chinh séch, céng tac quéan 1y, diéu hanh; cac quy dinh vé didu kién va quan hé lao dong, dam bao tuén
thu céc quy dinh ctia phap ludt va quy dinh cia Téng cong ty Tin Cang Sai Gon, dam bao quyén va
lgi ich ciia doanh nghiép va ngudi lao dong.

Review and update the Labor Regulations, policies, and regulations related to organizational
structure, management, and operations; as well as provisions on working conditions and labor
relations. Ensure compliance with legal regulations and the regulations of Saigon New Port
Corporation while safeguarding the rights and interests of both the company and its employees.

4. Ké hoach phét trién trong twong lai
Development plans in future

Phét trién dich vu ra ngoai cang Tan Cang - Cat Lai gén lidn véi dich vu trong cang nhim ma&
rong thj trudng, khéch hang; ddy nhanh tién do trién khai cac du an. Ung dung hiéu qua cong nghé
tién tién trong quan ly, didu hanh, hoan tét 4p dung trién khai cdng tu dong; On dinh dich vu vén tai
ngoai trén co s& duy tri, phat trién lugng khach hang riéng, khai thac t6t mang hang qué khé, qua tai,
ting cudng quén trj vé chi phi va trinh do diéu hanh van tai.

Expand services beyond Tan Cang - Cat Lai Terminal while integrating them with in-port
services to broaden the market and customer base, and accelerate project implementation. Effectively
apply advanced technology in management and operations, complete the deployment of the automated
gate system, and stabilize external transportation services by maintaining and developing a dedicated
customer base. Optimize the handling of oversized and overweight cargo while strengthening cost
management and operational efficiency in transportation.

DAy manh khai théc kho, béi biing viéc t6i da héa hé sé khai théc trong sén xuflt, giam ty 1¢
déo chuyén. Ra sodt, diéu chinh dinh bién phuong tién, thiét bj tham gia vao ddy chuyén san xut,
diéu chinh céc dinh mic kinh té k§ thudt phtt hop thyc & san xuét nhim gidm chi phi, gia thanh dich
vy, ting wu thé canh tranh.

Maximize warehouse and yard utilization by increasing operational efficiency and reducing
transshipment rates. Review and adjust the allocation of equipment and vehicles in production
processes, aligning economic and technical standards with actual operations to lower costs and
service prices, thereby enhancing competitiveness.

Téap trung trién khai cong tic marketing nhim duy trl khéch hang hién hitu va thu hat khéch
hang mdi doi véi dich vu kho ngoai quan, kho CFS.

Focus on marketing initiatives to retain existing customers and attract new ones for bonded
warehouse and CFS warehouse services.

P4y manh dich vu tai cdc dy 4n mdi trén co s chi dong trong khai thac dich vu tir khau tiép
cfin céc hdng tdu, chinh séch gid, hoa hdng,... Nang cao hon nita hiéu qua cong tac PR, quang b hinh
anh, cdp nhit thuong xuyén trén website ctia Cong ty (www.tancangwarehousing.com.vn).

Enhance service offerings at new projects by proactively engaging shipping lines,
implementing competitive pricing and commission policies, and improving PR and branding efforts.
Regularly update the Company's website (www.tancangwarehousing.com.vn) to strengthen corporate
image and promotional outreach.

5. Giai trinh ciia Ban Giam déc di véi y kién kiém toén (néu ¢6): Khong cé.
Explanation of the Board of Management for auditor’s opinions (if any): None.

6. Bao cdo danh gid lién quan dén trch nhi¢m vé méi trudng va xi hoi ciia Cong ty




Assessment Report related to environmental and social responsibilities of the Company

a) Panh gié lién quan dén céc chi tiéu moi trudng (tiéu thu nuée, ning lugng, phat thai...)
Assessment concerning the environmental indicators (water consumpltion, energy, emissions, eic.).

Céng ty thue hién t6t céc chinh sach, quy dinh cia phép ludt vé bao vé méi trudng trong tiéu
thu nude, ndng lugng va phat thai.

The Company strictly adheres to legal regulations and policies on environmental protection
regarding water consumption, energy use, and emissions.

Cong ty khong gia cong san phim truc tiép, khong c6 khi thai hodc nude thai cong nghiép.
Khi thai do céc phuong tién co gidi hoat dong xa ra mdi truong dam bao tiéu chuén cho phép ctia Viét
Nam (tuong dwong EURO 3 tr& [€n).

As the Company does not engage in direct product manufacturing, it does not generate
industrial emissions or wastewater. Emissions from operational vehicles comply with Vietnam's
environmental standards (equivalent to EURO 3 or higher).

Khu vuc kho hang di dugc du tu hé théng PCCC ty dong Sprinkler, hé thng chita chay
véch tuong, trang bi ddy du thiét bj PCCC...

The warehouse area is equipped with an automatic Sprinkler fire protection system, a wall-
mounted fire suppression system, and comprehensive firefighting equipment.

Réc thai, nude thai cong nghiép: thu gom, xir [y ding quy dinh, quy trinh chung trong hé
théng toan Tdng cong ty Tan Cang Sai Gon.

Waste and industrial wastewater are collected and treated in accordance with regulations
and standard procedures within the Tan Cang Saigon Corporation system.

b) Panh gi4 lién quan dén van dé ngudi lao dong
Assessment concerning the labor issues

Céng téc t& chirc cdn bd, nhan sy clia Cong ty trong nam 2024 6n dinh, khong c6 nhiéu thay
ddi. Trong nim, ning suét lao dong thyc hién ting hon ké hoach dan dén thu nhép binh quén ting so
véi ké hoach va co ban dwgc dam béo so véi mit bing chung clia Tong cong ty Tan Céng Sai Gon,
ngudi lao dong yén tdm cong tac gin bé 1au dai véi Cong ty.

The Company's organizational structure and personnel remained stable in 2024, with no
significant changes. Labor productivity exceeded planned targets, leading fo an increase in average
income compared to projections. Employee earnings were generally in line with the overall salary
structure of Tan Cang Saigon Corporation, ensuring job stability and long-term commitment to the
Company.

Chét luong lao dong ciia Cong ty hién nay dap img dugc yéu cau san xuét hién tai. Céc chinh
sach ddi ngd, hd trg cho ngudi lao ddng cling duge Cong ty chi trong quan tdm nhdm dong vién tinh
than lam viéc va cling la dong luc dé gitr chan ngudi lao dong.

The Company's workforce currently meets production demands. Employee benefits and support
policies are given priority to encourage motivation and serve as a key factor in retaining talent.

Cong ty dam béo ché do tién luong, BHXH, BHYT, BHTN va céc ché do phuc lgi khéc cho
ngudi lao dong day du, kip thoi, phit hgp véi quy dinh cia phép ludt. Cong ty ban hanh Noi quy lao
dong, cac quy ché, quy dinh lién quan dén diéu kién va quan hé lao dong phd hop véi quy dinh cua
phép ludt hién hanh; thye hién quy ché dan chu tai co sé theo quy dinh ciia phép luét. -
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The Company ensures timely and adequate implementation of salary policies, social
insurance, health insurance, unemployment insurance, and other welfare benefits in accordance with
legal regulations. It has also issued internal labor regulations and policies governing working
conditions and labor relations in compliance with applicable laws, while maintaining workplace
democracy as prescribed by regulations.

¢) Dénh gi4 lién quan dén trach nhiém cta doanh nghiép dbi véi cong ddng dia phuong
Assessment concerning the corporate responsibility for the local community

Céng ty tich cuc tham gia cc hoat dong dén on dap nghia, uéng nuéc nhé ngudn, xoé doi
giam nghéo, xay nha tinh nghia, tinh thuong tai cic dia ban hoat ddng clia Céng ty.

The Company actively participates in gratitude activities, honoring veterans, poverty
alleviation programs, and the construction of charity and welfare houses in its operational areas.

Cong ty phdi hgp tét véi chinh quyén dja phuong trong viée thyc hién cong tac dan vén, an
sinh x4 hoi, hoat déng dén on dép nghia.

Additionally, the Company collaborates closely with local authorities to implement
communily engagement initiatives, social welfare programs, and gratitude activities.

IV. Ddnh gid ciia Hi dong quin trj vé hoat djng cita Cong ty
Assessments of the Board of Directors on the Company’s operation

1. Dénh gié ciia Hoi dong quan tri v& cdc mit hoat dong ctia Cong ty, trong dé c6 dénh gié lién
quan dén trach nhiém méi trudng va x4 hoi:
Assessments of the Board of Directors on the Company's operation, including the assessment
related to environmental and social responsibilities:

Nam 2024, Cong ty da chii dong trién khai nhidu giai phap, huy dong moi ngudn luc dé thyc
hién cdc muyc tiéu ké hoach nam 2024 da dugc PHDCD thong qua. Céc chi tiéu doanh thu, lgi nhuén
ddu ting trudng so vai ndm 2023 va vuot ké hoach da dé ra; dam bao quyén loi ciia ¢d dong va ngudi
lao dong.

In 2024, the Company proactively implemented various solutions and mobilized all available
resources to achieve the business objectives approved by the General Meeting of Shareholders.
Revenue and profit indicators grew compared to 2023 and exceeded the set targets, ensuring the
interests of both shareholders and employees.

Két qua san xuat kinh doanh ndm 2024: téng doanh thu hgp nhét 14 1.068.368 triéu ddng, dat
112,1% so véi ké hoach nim 2024 va ting 12,6% so véi cing ky; loi nhudn sau thué hop nhét 1a
102.576 triéu déng, dat 104,5% ké hoach nim 2024, tang 5,3% so véi cung ky.

Business Performance in 2024: The Company's total consolidated revenue reached
1,068,368 million VND, achieving 112.1% of the plan 2024 and increasing by 12.6% compared to the
previous year. Consolidated after-tax profit was 102,576 million VND, reaching 104.5% of the plan
2024 and increasing by 5.3% year-on-year.

Dong thdi, Cong ty hoan thanh t6t nhidém vy quén sy qubc phong an ninh, sin sang chién
d4u, dam bao don vj an toan tuyét ddi; hoan thanh xuét séc nhiém vy san xuét kinh doanh, dam bao
chét luong djch vu.

Additionally, the Company successfully fulfilled its military and national defense duties,
maintaining combat readiness and ensuring absolute safety within the unit, It also excelled in
business operations, providing high-quality services.




Céng ty thyc hién t6t cac chinh sich, quy dinh vé bao vé méi trudng trong tiéu thy nudc,
nang lugng va phat thai.

The Company adhered to environmental protection policies and regulations regarding water
and energy consumplion, as well as emissions.

Céng ty da phdi hop t6t véi chinh quyén dia phuong trong thyc hign cong tdc dan vén, an
sinh x4 hdi, hoat dong dén on dap nghia, trach nhiém dbi véi cong ddng.

Furthermore, it collaborated effectively with local authorities in community engagement,
social welfare, and gratitude activities, demonstrating its commitment o corporale social
responsibility.

2. Pénh gia cua Hoi dong quan trj vé hoat dong ctia Ban Giam dbc cong ty
Assessment of Board of Directors on Board of Management s performance

Hoi ddng quan tri dénh gid cao sy nd lyc cia Ban Gidm dbc trong cong tac quan 1y, diéu
hanh doanh nghiép dé Céng ty hoan thanh céc chi tiéu san xuat kinh doanh ndm 2024.

The Board of Directors highly appreciates the efforts of the Board of Management in
managing and operating the Company to achieve the business targets set for 2024.

Cong thc quan 1y, didu hanh hoat dong san xuét kinh doanh ciia Ban Gidm déc dam bao phd
hop véi quy dinh ciia phép luat, Pidu 1¢ Cong ty va céc nghi quyét, quyét dinh ctia Dai hoi dbng cb
dong va Hoi dong quan trj.

The management and operation of business activities by the Board of Management have been
carried out in compliance with legal regulations, the Company's Charter, and the resolutions and
decisions of the General Meeting of Shareholders and the Board of Directors.

Ban Gidm dbc thudng xuyén tién hanh cac cudc hop nhdm ra soét viée thuc hién ké hoach,
chii truong da duge Dai hoi ddng cb dong, Hi ddng quan trj thong qua va cb céc bign php dicu
chinh phit hgp véi tinh hinh san xuét kinh doanh thyc té tai Cong ty.

The Board of Managemeni regularly holds meetings to review the implementation of the
plans and policies approved by the General Meeting of Shareholders and the Board of Direciors,
making necessary adjustments based on the company’s actual business situation.

Céc nghj quyét ctia Hoi déng quan tri dd dugc Ban Gidm dbc trién khai kip thoi, ddm bao
tién do, dap (ng véi yéu cdu san xudt kinh doanh ctia Cong ty. Ban Gidm doc thudng xuyén bao cdo
tinh hinh san xuét kinh doanh va dé xuét ¥ kién v&i Hoi dng quan tri.

The resolutions of the Board of Directors have been promptly implemented by the Board of
Management, ensuring timely execution and meeting the Company’s business requirements.
Additionally, the Board of Management consistently reports on business performance and provides
recommendations to the Board of Directors.

3. Céc ké hoach, dinh huéng cia Hai ddng quan tri
Plans and orientations of the Board of Directors

- Quén triét, thuc hién nghiém chi thi, ménh 1énh, nhiém vy do Quén cang Sai Gon giao. Tang
cudng cong tac quan ly ky ludt, bdo dam trit ty, an toan, an ninh céc co so, dia ban hoat dong; dot pha
vao céc giai phap nhim dam bao an toan hang héa, an todn PCCN tai céc co s& san xuat cia Cong ty
va cac cong ty thanh vién.
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The Company will strictly implement directives, orders, and tasks assigned by Saigon
Newport Corporation, reinforcing discipline management, ensuring security and safety across all
operational areas. Key focus areas include enhancing cargo safety and fire protection measures at
company facilities and subsidiaries.

- Ra soat, bd sung, hoan thién hé théng céc quy ché, quy dinh ndi bd; tiép tuc ddy manh kiém
toan ndi b, c6 giai phap kiém soét tinh tusn thu, thuong ton phap luét. Trén co s& phuong cham nim
2024, Céng ty ddy manh thyc thi, thugng ton phép ludt dua vao ndi dung ting thir 3 “ting cong suét
céc cang, tang két ndi hé thong, ting quan trj hidu qua, thugng tén phap luat; ddy hop tac diu tu, ddy
céi cach hanh chinh, ddy sé héa, xanh héa” trong nam 2025,

The Company will review, update, and refine internal regulations and policies while
strengthening internal audits to ensure strict compliance with legal frameworks. In 2025, the
Company will incorporate the principle of “Rule of Law” into its operational strategy alongside its
key business initiative - enhancing port capacity, system connectivity, and operational efficiency -
while promoting investment cooperation, administrative reform, digital transformation, and
environmental sustainability.

- Tiép tyc thyc hién quyét liét, hidu qua phuong chim kinh doanh “3 tang, 3 ddy” trén 02 try
¢t kinh doanh chinh ctia Céng ty, trién khai chinh séch kinh doanh linh hoat thich ting véi thi trudng,
xdy dung cac kich ban tang trudng,

The Company will continue its "3 Increases, 3 Accelerations” business philosophy across its
two core business pillars, applying flexible policies to adapt to market conditions and developing
growth scenarios.

- Chién luge kinh doanh ngii'n han: Tiép tuc thuc hién céc dich vu trong tdm dang mang lai
hiéu qua kinh doanh cho don vj trong pham vi Cang Tan Céng - Cét Léi va céc khu vuc ké can, tap
trung vao mang kinh doanh dich vy kho, béi, vén tai vong ngoai.

The Company will focus on sustaining and expanding its core services within Tan Cang - Cat Lai
Terminal and surrounding areas, particularly in warehouse, yard, and transport logistics services.

- Chién luge kinh doanh dai han: M& rong dia ban, xtc tién céc du 4n méi do don vi tw dam
nhiém, tham gia cic du 4n ddu tur méi cua Téng cong ty Tan Cang Sai Gon tai khu vuc phia Nam va
céc tinh thanh khéc, phét huy thé manh trong céc dich vy 15i cia don vi nhim md réng dia ban kinh
doanh ciia don vi néi riéng va clia Tong cong ty Tén Cang Sai Gon néi chung; ddu tu gép vén vio
cong ty lién két nganh nghé dich vu logistics hang khéng. Phat trién dich vy Logistics trén nén tang
irng dung cong nghé cao, 4p dung cdng nghé 4.0, trf tué nhan tao trong san xuét kinh doanh van tai va
cac mang dich vu khéc.

Expansion efforts will be geared toward new self-managed projects and participation in
Saigon Newport Corporation’s investments in the Southern region and other provinces. The Company
aims to capitalize on its core service strengths while broadening its operational footprint.
Additionally, the Company will invest in logistics-related joint ventures, particularly in the air
logistics sector, and leverage high-tech applications, Industry 4.0, and Al to enhance logistics,
fransportation, and other service operations.

- Chién luge ddu tu: Tép trung ddu tu, x4y dung phat trién cac dy 4n ngodi cang Tén Cang -
Cat Lai phit hgp véi chién luge kinh doanh va tinh hinh thj trudng trong thi gian téi, dinh huéng khu
vire Cai Mép, Binh Duong, Pdng Nai. Timg buéc ciing c6, ndng cAp co s ha ting; thay thé din trang
thiét bj cii hién c6 bing céc trang thiét bj méi hién dai, dam bao dap img thuc té san xuft va gia ting
tinh canh tranh trong nganh nghé khai thac.
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The Company will prioritize investment in projects beyond Tan Cang - Cat Lai Terminal,
aligning with its business strategy and market trends. Focus areas include Cai Mep, Binh Duong, and
Dong Nai. Infrastructure improvements and phased replacement of outdated equipment with modern
technology will be implemented to enhance operational efficiency and industry competitiveness.

- Chién lugc v& vén: Thuc hién tt cin dbi thu — chi, thanh quyét toan nham gép phan dam bao
cho k& hoach san xuét kinh doanh thye hién diing tién do. Tang cudng hoat dong kiém tra, giam sat vé
tai chinh, ké toan. Quyét liét thu hdi va quan Iy chit ché cac khoan ng phai thu, han ché t6i da viéc
phat sinh cong ng khé doi. Sir dung ngudn vén diu tu phat trién, loi nhugn sau thué chua phén phoi dé
tai tro cho céc dy 4n déu tu, Huy dong von tir cac to chire tin dung hogic hgp téc kinh doanh.

The Company will maintain financial balance, ensuring smooth revenue-expense management
and settlement processes. It will strengthen financial oversight, closely monitor receivables, and
minimize bad debts. Investment funds and retained earnings will be utilized for project financing, while
additional capital may be sourced from financial institutions or business partnerships.

- Chién lugc phat trién ngudn nhéan luc: Pao tao va phét trién ngudn nhan lyc theo huéng tdp
trung dao tao nang cao chét lugng ngudn nhén luc hién co, timg budc tuyén dung nhén lyc chat lugng
cao cho cdc vi trf khai thac chu chét (sales, MKT; diéu hanh vén tai, thwong mai dién ).

The Company will focus on training and upgrading its workforce, gradually recruiting high-
quality personnel for key operational roles, including sales, marketing, transportation management,
and e-commerce.

- Trién khai linh hoat, hiéu qua céng téc thj truong, marketing trong bdi canh canh tranh cing
thing, nguy co gidm san lugng, gidm thj phan khai thac cing (theo huéng diing déi tugng, ding trong
tam, trong diém, dit gia trj hé thong 1én hang ddu — ting cudng hop tac, bién doi thi thanh dbi tac).

In the face of intensified competition and declining market share risks, the Company will adopt
targeted, strategic marketing efforts that prioritize long-term value creation and system integration. A key
approach will involve fostering partnerships with competitors to convert rivals info collaborators.

V. Quaén trj cong ty
Corporate governance

1. Hoi dong quan tri
Board of Directors

a) Thanh vién va co cfu ciia Héi ddng quén tri:
Members and structure of the Board of Directors:

Ngay bét dau/khong con la
thanh vién HBPQT $& hitu b phin
£ daiy Shareholdin
Thanh vién Hoi becoming/ceasing to be &
Stt ddng quan tri Chirc vy the member of the Board
No. | Board of Directors’ Position of Directors
members Ngay bo Ngay mién Ty 1€ so
nhiém nhiém | S6 lugng hitu
Date of Date of | Quantity | Ownership
] appointment | dismissal Percentage
Ong Ngd Vin Ngu Chu tich 0
: Mr. Ngo Van Ngu Chairman 43 E0el ; 0 o

e

w.;




Ngay bat dau/khéng con 14
thanh vién HBDQT S& hitu cb phﬁn
s Shareholdin
Thanh vién Hoi becoming/ceasing to be J
Stt dong quan trj Chirc vy the member of the Board
No. | Board of Directors’ Position of Directors
members Ngay bd | Ngay mién Ty 1& s&
nhiém nhiém | S6 lugng hitu
Date of Date of | Quantity | Ownership
appointment | dismissal Percentage
Ong D3 Thanh Thanh vién i
Trudng HDQT/Giam doc
2 Mr. Do Thanh Member of the 2HAU20A i Bbs 0.02%
Truong BOD/Director
‘g Tran Quang Thanb vien 24/412015 | 25/4/2024
3 ain EBOL 3.509 0.02%
My. Tran Quang Member of the . '
Thao BOD 09/8/2024 -
Thanh vién
) HBQTH;hé Giam
Ong Doan Phi doc
4 Mr-. Doan Phi Mamber o the 26/4/2018 B 2.490 0.01%
BOD/Deputy
Director
On g Trinh Vin Thlf’;nDh Y;,én
5 Moi Q 24/4/2015 . 25642 | 0.13%
Mr. Trinh Van Moi | Member of the
; BOD
Ong D3 Xuan Thgg‘ \;én
6 Minh et 2822019 | 09/8/2024 | 0 0%
. lember of the
Mr. Do Xuan Minh BOD

b) Céc tiéu ban thudc Hoi ddng quan tri: Hoi ddng quan tri chua thanh l4p céc tidu ban truc
thudc.
The committees of the Board of Directors: The Board of Directors has not yet established
any subordinate committees.

¢) Hoat dong ctia Hoi ddng quan tri:
Activities of the Board of Directors:

- Nim 2024, Hoi ddng quan trj da t6 chirc 09 phién hop, di chi dao kip thoi, gidm sat hoat
dong san xudt kinh doanh ctia Céng ty ddm bao hiéu qua ciing nhu tuin thu cac quy dinh cta phép
luat hién hanh. Hi déng quan trj dd bam sat Nghi quyét ctia Dai hoi ddng cd déng va tinh hinh thue té
san xudt ciia Cong ty dé théng qua cac Nghj quyét sat ding, hiéu qua.

In 2024, the Board of Directors held 09 meetings to promptly direct and supervise the
Company's business activities, ensuring effectiveness and compliance with current legal regulations.
The Board of Directors closely followed the Resolutions of the General Meeting of Shareholders and
the actual production situation of the Company to issue accurate and effective Resolutions.
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- Hang quy, Hoi dong quan tri da nghe Ban diéu hanh béo cdo tinh hinh hoat dng san Xuat
kinh doanh, hoat dong dau tu ctia Cong ty, kip thoi dua ra cdc chi truong dinh huéng dong thoi giai
quyét nhig vin dé phét sinh thude thgm uyén, tao didu ki¢n thuan lgi nhét cho hoat djng ctia Ban
didu hanh. Céc chi tiéu ddu dat ké hoach dé ra, dam bao thu nhép 6n dinh cho ngudi lao dong va lgi

ich cuia cb déng.

Quarterly, the Board of Directors listened to the Board of Management reports on the
Company's business operations and investment activities, promptly providing policy directions and
resolving arising issues within their authority, creating the most favorable conditions for the Board of
Management operations. All targets were met as planned, ensuring stable income for employees and
the benefits of shareholders.

- Céc Nghij quyét/Quyét dinh ctia Hoi ddng quan trj:
Resolutions/Decisions of the Board of Directors:

S6 Nghj quyét/
Stt |  Quyét dinh
No. Resolution/
Decision No.

Ngay
Date

Noi dung
Content

Tyle |
thong
qua
Approval
rate

1 23/NQ-HDbQT

30/1/2024

- Thong qua cdc khodn muyc chi phi san xudt kinh
doanh ndm 2023,
Approval of business production expenses for 2023.

- Thong qua chi truong déu tw 01 xe ndng va béo cdo
KTKT ctia Céng ty cd phan Tan Cang Express.
Approval of the investment policy for one forklifi and
the technical and economic report of Express
Newport Joint Stock Company.

- Phé duyét didu chinh ké hoach lya chon nha thau
mua 03 xe diu kéo va 17 ro mooc.
Approval of the adjustment fo the contractor
selection plan for the purchase of 03 tractor trucks
and 17 semi-trailers.

100%

2 | 24/NQ-HBQT

04/3/2024

- Chét ngay diing ky cudi cung thyc hién quyén tham
du Pai hoi ddng cb dong thuong nién nam 2024.
Finalizing the record date for the right to attend the
Annual General Meeting of Shareholders 2024.

100%

3 | 25/NQ/HDQT

04/4/2024

- Théng qua cac ndi dung trinh dai hi dong co dong
thudng nién ndm 2024,
Approval of the contents to submit to the Annual
General Meeting of Shareholders 2024.

- Théng qua T trinh phé duyét hoa hdng cho ngudi méi
gidi.
Approval of the Proposal to approve commissions
for brokers.

100%




Stt

No.

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Noi dung
Content

Ty Ié
thoéng
qua
Approval
rate

- Théng qua két qua hoat dong sin xuét kinh doanh,

dau tu, tai chinh, tlen lvong nam 2023, ké hoach
2024 cua Cong ty cd phin Tén Cang Hlép Luu,
Cong ty co phan Tiép Véan Cat Lai, Cong ty cb phin
Tén Céang Express.
Approval of the business, investment, financial, and
salary results for 2023 and the 2024 plan for Tan
Cang Hiep Luc Joint Stock Company, Cat Lai
Logistics Joint Stock Company, Express Newport
Joint Stock Company.

- Thong qua chu trucrng thanh 1ap cong ty va cir nhéin

sur dai dién vén va tham gm Hm ddng quan tri, Ban
kiém soét tai Cong ty cd phan Depot Kho Vén Tén
Céng.
Approval of the policy to establish a company and
nominate  representatives  for capital and
participation in the Board of Directors and Board of
Supervisors at Tan Cang Warehousing Depot Joint
Stock Company.

- Thﬁng qua T& trinh vé viéc chép thuan, phé duyét
quy tién lrong, thil lao va tién thudng thye hién nim
2023 va ké hoach 2024.

Approval of the proposal regarding the approval
and approval of the salary, remuneration, and bonus
fund for 2023 and the plan for 2024.

26/NQ/HPQT

22/4/2024

- Mién nhiém, bd nhiém chitc danh Giam déc.
Dismissal and appointment of the Director.

- P& cir nhan sy Ban kiém soét trinh Dai hoi ddng b
dong.
Nomination of personnel for the Board of
Supervisors to submit to the General Meeting of
Shareholders.

100%

27/NQ/HDQT

9/5/2024

- Thﬁng qua viéc chot danh séch c¢b déng nhan chi tra
¢d tire nim 2023 bing tién mit.
Approval of finalizing the list of shareholders for the
2023 cash dividend payment.

100%




Stt

No.

S6 Nghij quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Noi dung
Content

Ty 1§
thong
qua
Approval
rate

28/NQ/HDQT

24/5/2024

- Thong qua viéc théi cir, cir Ngudi dai dién von cia
Céng ty cb phan Kho vén Tan Cang tai céc cong ty
con, cong ty lién két.

Approval of the termination and appointment of the
Company's capital representative al subsidiaries
and affiliates of Tan Cang Warehousing Joint Stock

Company.

- Théng qua Piéu 1¢ Cong ty c6 phan Depot Kho vén
Tan Cang.
Approval of the Charter of Depot Warehousing Joint
Stock Company.

100%

29/NQ/HDQT

10/7/2024

- Thong qua viéc chon don vj kiém toan Béo céo tai
chinh nam 2024.
Approval of the selection of the auditing firm for the
Financial Statements 2024.

- Thong qua thoi gian chdt danh sach cb dong dé thyc
hién viéc ldy y kién cb déng bing vin ban mién
nhiém va bau bd sung thanh vién Hoi ddng quan tri.
Approval of the record date for shareholders to vote
in writing on the dismissal and additional election of
Board of Directors.

- Théng qua chi truong didu chinh ké hoach san xuét
kinh doanh, bd sung nganh nghé kinh doanh cua
Cong ty c6 phan Tan Cang Express.

Approval of the policy to adjust the business plan
and add new business lines for Express Newport
Joint Stock Company.

- Mot sb ndi dung khéc thude thim quyén ciia Hoi
dong quan trj.
Some other contenis under the authority of the
Board of Directors.

100%

30/NQ/HDPQT

20/9/2024

- Théng qua Béo céo két qua san xuét kinh doanh Quy
2 va 06 thang dau ndm 2024; ké hoach san xuat kinh
doanh Quy 3 va 09 théng ddu ndm 2024,

Approval of the business results report for Quarter 2
and the 6 months of 2024; the business plan for
Quarter 3 and the 9 months of 2024.

- Thong qua Quy ché quan Iy ngui dai dién phén von
ctia Cong ty co phan Kho vén Tén Céang déau tu vao
doanh nghiép khéc.

100%




No. Resolution/ Date Content

Ty 1§
théng
qua
Approval
rate

S6 Nghi quyét/
Stt | Quyét dinh Ngiy Noi dung

Decision No.

Approval of the Regulations for management of
representatives of Tan Cang Warehousing Joint
Stock Company's capital investments in other
enferprises.

- Thong qua viéc bé nhiém Phé Gidm dbc Cong ty cd
phdn Kho van Tan Cang déi véi Ong Nguyén Vin
Hao.

Approval of the appointment of Mr. Nguyen Van
Hao as Deputy Director of Tan Cang Warehousing
Joint Stock Company.

- Mot s6 ndi dung khéc thude thdm quyén cia Hoi
ddng quan tri.
Some other contents under the authority of the
Board of Directors.

- Bo céo két qua san xuit kinh doanh Quy 3 va 09
thang ddu ndm 2024; ké hoach san xuét kinh doanh
Quy 4 va ca ndm 2024,

Report on the business results for the Quarter 3 and
the 09 months of 2024; production and business
plan for the Quarter 4 and the entire year of 2024.

9 | 3I/NQ/HBQT |21/10/2024 100%

d) Hoat déng ctia thanh vién Hoi déng quén trj doc ldp: Khéng phat sinh.
Activities of the Board of Directors independent members.: None.

e) Céc thanh vién Hoi dong quén trj da tich cuc tham gia c4c chuong trinh v& quan tri cong ty;
ctr nhan sy tham du day du cac sur kién, hoi nghi, hoi thao vé quan tri cong ty dai ching, cdp nhét quy
dinh ctia phap luft vé cong ty dai ching,... do Uy ban Chimg khoén Nha nuéc, S¢ giao dich chimg
khoan Ha Nbi, Téng céng ty Luu ky va Bi trir chig khodn Viét Nam. Ngudi phy trich quan tri con g
ty tham dy céc hdi thao do Uy ban Chiing khoan Nha nuéc, S& Giao dich chimg khoan Ha Nai 3
chirc trong nim 2024.

The members of the Board of Directors actively participated in corporate governance
programs and assigned personnel to attend various events, conferences, and seminars on public
company governance. These events provided updates on legal regulations for public companies and
were organized by the State Securities Commission, the Hanoi Stock Exchange, and the Vietnam
Securities Depository and Clearing Corporation. The corporate governance officer also attended
seminars held by the State Securities Commission and the Hanoi Stock Exchange in 2024,

2. Ban kiém soat
Board of Supervisors

a) Thanh vién va co clu cta Ban kiém soat
Members and structure of the Board of Supervisors




- Ngay bét diu/khong con 12 S& hitu cd phan
SR ven thanh vién Ban kiém soét Shareholding
kieém soat .
Stt Mombers of Chirc vu The date ‘ e
No. Boardaf Position becoming/ceasing to be Ty 1€ so Ty Ié s&
s o the member of the Board htru hiru
Wpervisors of Supervisors Ownership | Ownership
Percentage | Percentage
Ba Nguyén Thj | Truéng Ban kiém
| Thiy Nga SOt B nhiém ngay 17/6/2021 0 0%
Ms. Nguyen Thi | Head of the Board | Appointment on 17/6/2021 ’
Thuy Nga of Supervisors
: . | Thanhvién Ban | B nhiém ngay 17/6/2021
B ‘?’Fi‘ffl'; Thi kiémsodt | Appointment on 17/6/2021
2 s Nisskiss Th Member of the Mién nhiém ngdy 0 0%
'Tf?;ra Board of 25/4/2024
Supervisors Dismissal on 25/4/2024
One Neuvén Thanh vién Ban | B nhiém ngay 26/6/2020
oy gsgn kiém soét Appointment on 26/6/2020
3 % A% Member of the Mi&n nhiém ngay 0 0%
H;Jn gz‘,ﬁ 4 Board of 25/4/2024
& Supervisors Dismissal on 25/4/2024
BANguybn Thi | g Ve
Héng Van B& nhiém ngay 25/4/2024 N
4 1 Member of the : 0 0%
Ms. Nguyen Thi Appointment on 25/4/2024
Board of
Hong Van :
Supervisors
oo | T
Huyén B& nhiém 25/4/2024 )
? Ms. Nguyen Thi Memtber af the Appointment on 25/4/2024 . e
5 Board of
uyen s .
upervisors

b) Hoat dong ctia Ban kiém sodt
Activities of the Board of Supervisors

- Gi4m sét hoat dong ctiia Hoi dong quan tri, gidm sét viée quan Iy diéu hanh hoat dong san
xuét kinh doanh ctia Ban Gidm déc theo Ludt Doanh nghiép va Diéu 1¢ Cong ty; xem xét tinh phi hgp
cée quyét dinh ciia Hoi ddng quan trj, Ban Gidm dbc trong cong téc quan 1.

Supervising the activities of the Board of Directors and overseeing the management and
operation of the Company's business activities by the Board of Management in accordarnce with the
Law on Enterprises and the Company's Charter; reviewing the appropriateness of decisions made by
the Board of Directors and the Board of Management in management.

- Kidm soét cong téc tai chinh ké todn, bdo cdo tai chinh quy, ban nién va ndm dam béo tinh
trung thyc va chinh xéc trong viéc ghi chép, cdp nhit chimg tix, sb sach ké todn; kiém tra céc hgp dong
kinh té, hop ddng lao dong,... ctia Cong ty; kiém sodt doanh thu, chi phi va thadm tra bao céo tai chinh
trén co s& Béo céo kiém toan doc Iap trinh Pai hoi dong cd dong.

Controlling financial and accounting activities, including reviewing quarterly, semi-annual,
and annual financial statements to ensure accuracy and transparency in recording and updating
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accounting documents and books; examining the Company's economic contracts, labor contracts, and
overseeing revenue, expenses, and financial statement verification based on the independent audit
report submitted to the General Meeting of Shareholders.

- Ban kiém soéat da tham dl,r hop céc cude hop Hoi dong quén trj (dinh k¥ va bit thuong), kiém
tra céc viin ban noi bd cua Hoi ddng quan trj, Ban Gidm doc ban hanh trong qué trinh quan trj Cong ty
nhim dam bao viéc xdy du'ng cac d;nh huéng va chu truong diéu hanh Céng ty tuan thu phap lut va
phi hgp véi chil truong ciia Dai hoi déng cb déng.

The Board of Supervisors participated in the Board of Directors’ meetings (both regular and
extraordinary), reviewed internal documents issued by the Board of Directors and the Board of
Management to ensure that the Company's strategic direction and management decisions comply with
legal regulations and align with the resolutions of the General Meeting of Shareholders.

- Kiém tra, gidm sét viéc thuc hién Nghj quyét ctia Dai hoi déng cb dong, Nghi quyét cua Hoi
ddng quén tri, bdo cdo tai chinh va phan phéi lgi nhudn cua Cong ty.
Inspecting and monitoring the implementation of the resolutions of the General Meeting of
Shareholders and the Board of Directors, as well as reviewing the Company's financial statements
and profit distribution.

- Tham dinh tién lvong ké hoach va tién lwon g thuc hién ctua Cong ty theo ding quy dinh.
Evaluating the planned and actual payroll of the Company in compliance with regulations.

- Giém sat cong tac cong bd thong tin cia Cong ty theo cée quy dinh cta Luét Chirng khodn.
Monitoring the Company's information disclosure in accordance with the Law on Securities.

- Dé xuét Pai hoi ddng cb dbng phé duyét phuong én lya chon don vi kiém toan déc lap thuc
hign kiém to4n béo céo tai chinh hing nam.
Proposing the General Meeting of Shareholders approve the selection of an independent
auditing firm to audit the annual financial statements.

- Tb chire cée cude hop dinh ky va bit thudng ciia Ban kiém soét dé soat xét, théo ludn va dénh
gia cac mat hoat dong ctia Cong ty.
Organizing periodic and extraordinary meetings of the Board of Supervisors to review,
discuss, and assess various aspects of the Company’s operations.

3. Céc giao dich, thi lao va céc khoén lgi fch cia Hoi ddng quén tri, Ban gidm déc va Ban kiém
soat
Transactions, remunerations and benefits of the Board of Directors, Board of Management
and Board of Supervisors

a) Luong, thu'émg, thu lao, céc khoén loi ich: Cong ty dé thuc hlf}l‘l chi tra thi lao ciia Hji dong
quan tri, Ban kiém soat theo Nghj quyét da dugc Pai hoi ddng cb déng théng qua tai phién hop
thudng nién nam 2023.

Salary, rewards, remuneration and benefits: The Company has paid the remuneration of the
Board of Directors and the Supervisory Board in accordance with the Resolution approved by the
Annual General Meeting of Shareholders Meeting 2023.
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Tién lwong
Salary

Thwing
Bonus

Thwing nguwoi

quén 1y

Manager’s

bonus

Thi lao
Allowance

Céng thu

nhip
Toftal

compensation

Hoi ddng quan tri
Board of Directors

Ong Ngb Vin Ngu - Chu tich HBQT
M. Ngo Van Ngu - Chairman 674.966.133
Ong Trinh Vin Moi - Thanh vién HDQT

Mpr. Trinh Van Moi - BOD Member 0

Ong D3 Xuan Minh - Thanh vién HDQT
My, Do Xuan Minh - BOD Member 0

Ong D& Thanh Truéng

- Thanh vién HPQT kiém Giam déc
(bd nhiém ngay 25/4/2024)

My, Do Thanh Truong

- BOD Member cum Director
(appointed on 25 April 2024)

491.037.626

Ong Trn Quang Thao

- Thanh vién HDQT

(bb nhiém ngay 09/8/2024)

- Giam dbc (mién nhiém ngdy 25/4/2024)
Mr. Tran Quang Thao

- BOD Member

(appointed on 09 August 2024)

cum Director (resigned on 25 April
2024)

211.651.568

Ong Doan Phi -Thanh vién HDQT kiém
Phé Giam dbc

Mr. Doan Phi — BOD Member cum
Deputy Director

539.325.922

Ban Kiém sodt
Board of Supervisors

Ba Nguyén Thij Thiy Nga -Trudng ban
Ms. Nguyen Thi Thuy Nga — Head of 0
BOS

Ong Nguyén Hbng Son -Thanh vién
BKS

(mién nhiém ngdy 25/4/2024)

My, Neguyen Hong Son — BOS Member
(resigned on 25 April 2024)

Ba Nguyén Thi Thu Ha -Thanh vién 0

397.712.496

227.919.033

178.434.397

323.517.788

80.694.444

57.638.889

57.638.889

73.009.259

61.481.481

46.111.111

23.055.556

23.055.556

0

60.000.000

35.000.000

40.000.000

45.000.000

60.000.000

60.000.000

10.000.000

10.000.000

1.153.373.073

117.638.889

92.638.889

758.956.659

508.095.224

984.325.191

106.111.111

33.055.556

33.055.556
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Thwing ngwoi Cong thu

Tién lwong  Thuéng quin Iy Thi lao nhip
Salary Bonus Manager’s  Allowance Total
bonus compensation

BKS

(mi&n nhiém ngdy 25/4/2024)

Ms. Nguyen Thi Thu Ha - BOS Member
(resigned on 25 April 2024)

Ba Nguyén Thj Huyén -Thanh vién BKS

(bd nhiém ngay 25/4/2024)

Ms. Nguyen Thi Huyen - BOS Member 0 0 0 20.000.000 20.000.000
(appointed on 25 April 2024)

Ba Nguyén Thi Hdng Véan -Thanh vién

BKS

(bd nhiém ngy 25/4/2024) 0 0 0 20.000.000 20.000.000
Ms. Nguyen Thi Hong Van — BOS

Member (appointed on 25 April 2024)

b) Giao dich ¢ phiéu clia ngudi ndi bd: Khdng phét sinh.
Share transactions by internal shareholders: No transactions occurred.

¢) Hop ddng hodic giao dich véi ngudi ndi bo: Khong phat sinh.
Contracts or transactions with internal shareholders: No transactions occurred.

d) Panh gia viéc thuc hién céc quy dinh vé quan trj cong ty: Céng tic quan tri doanh nghiép cla
Cong ty dam bao phd hgp véi quy dinh ctia phap lut v& quan tri doanh nghiép dbi véi cong ty dai
ching.

Assessing the Implementation of regulations on corporate governance: The Company's
corporate governance practices comply with the legal regulations on corporate governance
applicable to public companies.

V1. Béo cdo tai chinh
Financial statements

1. Y kién kiém toan
Auditor’s opinions

Béo cdo tai chinh ndm 2024 (me va hgp nhét) da phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2024 cling nhu két qua kinh doanh va
tinh hinh luu chuyén tién & cho ném tai chinh két thuc cing ngay, phi véi véi cdc Chudn myuc Ké
todn Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va céc quy dinh phép ludt cé luén quan dén
viéc ldp va trinh bay Béo cdo tai chinh.

The Financial Statements 2024 (separate and consolidated) fairly and accurately reflect, in
all material respects, the Company's financial position as of December 31, 2024, as well as its
business performance and cash flows for the fiscal year then ended. These statements are prepared in
accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting System,
and relevant legal regulations on the preparation and presentation of financial statements.




2. Béo céo tai chinh duge kiém todn:
Audited financial statements:

Toan vin Béo cdo tai chinh nim 2024 (me va hop nhit) di duge Cong ty cong bd thong tin
theo quy dinh va di dugc ding tai trén trang dién tir cia Cong ty www.tancangwarehousing.com.vn.

The Financial Statements 2024 (separate and consolidated) have been disclosed in accordance
with regulations and published on the Company's website at www.tancangwarehousing.com.vn. vg i(

#

S

Noi nhiin: XAC NHAN CUA DAI DIEN THEO PHAP
Recipients: LUAT CUA CONG TY

g s CONFIRMATION BY THE COMPANY’S
- Luru: VT, KHKD, T02. LEGAL REPRESENTATIVE
Archived: VT, KHKD, T02. (Ky, ghi rd ho tén, dong ddu)

(Signature, full name and seal)
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