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1. Thong tin khai quat
- TEN GIAO DICH: CONG TY CO PHAN DPIEN NUOC LAP MAY HAI
PHONG
- TEN VIET TAT: DNC.HP
- GIAY CHUNG NHAN BDKDN SO: 0200155561 do Phong dang ky kinh doanh -
S Ké hoach va Dau tu Hai Phong cdp ngay 21/10/2005, dang ky thay dbi 1an thi
17 ngay 07/01/2025.
- VON DPIEU LE: 80.277.800.000 dong (Bang chit: Tdam muwoi ty hai tram bdy
mucoi bay triéu tam tram ngan dong)
- VON PAU TU CUA CHU SO HUU: 80.277.800.000 dong (Bding chir: Tdm
muoi v hai tram bdy muoi bdy triéu tdm tram ngan dong)
- PIA CHI: S6 34 duong Thién Léi, phuong An Duong, quan L& Chan, TP. Hai
Phong
- DIEN THOALI: (84-0225) 3.856.209
- FAX: (84-0225) 3.785.759
- WEBSITE: www.diennuochp.com.vn
- MA CO PHIEU: DNC (C6 phiéu pho théng)
2. Nganh nghé va dia ban kinh doanh
2.1. Nganh nghé kinh doanh ctia Cong ty gdm 03 linh vuc chinh:
- Truyén tai va phan phéi ban 1¢ dién
- Khai thac, xtr Iy va phan phdi ban 1é nudc sach
- Thi ¢ong x4y lap xay dung cic cong trinh dién, nude.
2.2. Dia diém hoat déng va dia ban kinh doanh ctia Cong ty gom:
> TRU SO CONG TY
Dia chi: S 34 duong Thién Loi, phuong An Duong, quéin L.é Chan, TP.Hai Phong
» XI NGHIEP PIEN AN DUONG
Pia chi: Xa An Pong, huyén An Duong, TP.Hai Phong.
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> Xi NGHIEP DIEN VINH BAO
Dia chi: Xa Tan Hung, huyén Vinh Bao, TP Hai Phong.

> Xi NGHIEP PIEN THUY NGUYEN
Dia chi: Xa Lap L&, huyén Thay Nguyén, TP. Hai Phong.

> CHI NHANH HA LONG
Dia chi: ki- 6t C 238 khu phd ¢ Sunworld, duéng Ha Long, phuong Bai Chay,
thanh ph6 Ha Long, tinh Quang Ninh.

» CHINHANH HAI DUONG
Pia chi: Tang 3 toa nha Minh Anh Plaza, s6 76-80 phé Tran Hung Pao, phuong
Tran Hung Pao, thanh ph6 Hai Duong, tinh Hai Duong.

» CHI NHANH HUNG YEN
Dia chi: Tang 1 toéa nha A3 khu do6 thi Thuong Mai Du lich Van Giang, xa Xuan
Quan, huyén Van Giang, tinh Hung Y¢én.

> CHINHANH PHU QUOC
Dia chi: $336, khu db thi An Théi Gate Way, khu phd 6, phuong An Théi, thanh
phd Phu Qudc, tinh Kién Giang, Viét Nam.

» CHINHANH NGHE AN
Dia chi: TG1-16/1.K53-18, Khu dé thi Eco Central Park, xd Hung Hoa, thanh phd
Vinh, tinh Ngh¢ An, Viét Nam
3. Théng tin vé mé hinh quan tri, t6 chire kinh doanh va b§ may quan ly:

Céng ty C6 phan Dién nude lap may Hai Phong hoat dong theo m6 hinh quan
tri cua Cong ty dai chung niém yét, duge chuyén ddi tir cong ty Nha nudce sang
cong ty c¢b phan tu nhan 100%.

3.1. Mé hinh quan tri

+ Pai hoi dong c¢d dong

+ H6i déng quan tri

+ Uy Ban Kiém toan tryc thudc Hoi dong quan tri

+ Ban Téng Giam doc
3.2. Bé mdy quan ly

» Phong Kinh doanh: Thyc hién cac hoat dong mua ban san phfim, dich vu dau
vao va quan ly, theo ddi cac hoat déng cung cap san pham, dich vu cho
khach hang. Phat trién, m& rong khach hang va pham vi cung cap. Lap va
theo déi ké hoach san xuat kinh doanh.

> Phong Ky thuit an toan: Thyc hién cac nghiép vu chuyén mon vé k¥ thuat,
phéi két hop cling véi cac xi nghiép dién va chi nhanh dam bao k¥ thuat vé
dién, an toan dién va phong chdng qua tai, t6n that dién nang. ..
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Phong Tai chinh: Thuc hién diy da ché do ké toan, tai chinh theo ding quy
dinh cta phap luat. Pam bao cac ngudn von cho hoat déng san xuat kinh

doanh cua Cong ty.

Phong Té chire hanh chinh: Quan Iy Hanh chinh, Té chic, Lao dong, Tién

luong.

Phong Céng nghé va cham soc khach hang: Quan ly Cong nghé toan Cong

ty va céc dich vu cham séc khach hang.
Céac Xi nghiép truc thudc: thuc hién cac nhiém vu san xuét kinh doanh theo

chitc ning chuyén moén va chi dao cua Ban Tong Giam doc.
Cac Chi nhanh: hoat déng san xuat kinh doanh theo chirc nang chuyén mén

va chi dao cua Ban Téng Giam doc.

4. Dinh huéng phat trién

4.1. Ciic muc tiéu chii yéu ciia Cong ty trong nam 2025

4.1.1. Cdc chi tiéu kinh 1é
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4.1.2. Trién khai cdc dw an dau tw

» Déu tu xdy dung cac tram bién ap trén dia ban cic xa, ddp Gmg nhu céu st

dung dién khach hang, chat luong dién ning cung cap

- Xay dung méi 12 TBA véi tong cong suat la 7.350 KVA.

» Nang cong suat may bién ap:
- Nang cong suat TBA: 03 TBA la tai san Cong ty, 18 TBA 1a tai san cta Dién luc
vGi tong cong suat ting thém la 4.510kVA.

> DAu tu stra chita, cai tao, nang cap hé thong duong diy ha thé dé san tai cac

TBA va chong qua tai:

- Cai tao, thay méi, bd sung kéo diy duong truc chong qua tai tuong duong 22,5
km.
- Thay thé, di chuyén, trong méi du kién 550 ¢t dién dam bao an toan va phuc vu
chuong trinh néng thén maéi cua cac dia phuong.
- Tiép tuc trién khai Du 4n thay thé 25.000 cong to dién tir truyén dir lidu tir xa va
thay thé 1.500 cong to cam rng dén han kiém dinh.

» Phat trién khach hang méi
- Tiép nhan sb lugng khach hang méi du kién: 2.400 khach hang
- Tiép cén céc du én nha 6, cac khu do thi mai trén dia ban thanh phd Hai Phong dé
tiép nhan quan 1y, khai théc kinh doanh dién, nuée.

» Chién liwpc phit trién trung va dai han ( 2025-2029)

Pon vi tinh: ty dong

‘ Nam
Chi tiéu —_— e o |
2025 2026 2027 2028 2029 |
1. Von diéu I¢ 100,3 100,3 100.3 100.3
Sers e e
e Pion ) 9 IR g
ey kil 56 30 34,5 40 46
thue TNDN
4. Lwong binh quén _
(triéu 15 157 16.5 | 175 18
dong/ngwoi/thang)




E T Ié e cﬁtuc}i_‘*élﬁ% T ‘220% 220%‘
Tién mat >20% >20% >20% >20% >20%
Cc’fphré"u B i e e e i
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- Néng cao hiéu qua san xuat kinh doanh, phat huy t6i wu nguon lyc san cé dé duy

tri va ddy manh téc d¢ tang truong hang nam tir 12 - 15%.
- Tap trung cung cd, phat trién linh vuc nganh nghé kinh doanh chinh ctia Céng ty
do6 1a linh vuc kinh doanh dién, nuée. PAu tur cai tao, 6n dinh hé thong ludi dién,
nudc phét trién mo rong thi truong kinh doanh, dép tng yéu cdu ngay cang cao clia
khach hang.
- Thue hién cac bién phap nhdm tiép tuc giam ty 1& ton that di¢n nang, thuc hién
cac chuong trinh tiét kiém trong quan ly, phan phdi va béan 1¢ dién, nude.
- Pam béao cong an viéc lam, cai thién thu nhap va diéu kién lam viéc cho can b
cong nhan vién, nang cao doi séng vat chét, tinh than cho nguoi lao dong.
- Pam béo an sinh x4 hoi trén cac dia ban kinh doanh.

K& hoach trién khai cic dy an diu tu
- Phat trién thi trudng kinh doanh dién, nudc, phat trién khach hang tai céc tinh,
thanh phé co dia ban dang quan 1y va cac tinh thanh pho khac trén ca nudc.

1. TINH HINH HOAT DPONG TRONG NAM 2024

Co cAu td chirc nam 2024 ctia Cong ty bao gom: 03 Xi nghiép dién, 05 Chi
nhanh, 05 phong chitc ndng (Phong Kinh doanh, Phong K¥ thuét an toan, Phong
Tai chinh, Phong T6 chic hanh chinh va Phong Cong nghé & cham séc khach
hang) voi tong s6 lao dong 1a 163 ngudi.
1. Tinh hinh hoat dong sin xuit kinh doanh
- Doanh thu ban hang: 937.408 triéu dong, dat 93% so véi ké hoach dé ra.
- Loi nhuén thudn tir hoat dong kinh doanh: 53.091 trigu dong
- Téng loi nhuan trudce thué: 53.194 triéu dong
- San luong dién tiéu thu nam 2024: 374.290.699 KWh, ting 107% so vd&i ndm
2023.
2. T6 chirc va nhéan sy
2.1. Ban diéu hanh
- Téng giam dbc: Lé Hitu Canh - Uy vién HDQT s6 ¢6 phan nam giit: 996.053 CP
_ K& toan trudng: Mai Thi Thanh Ha - s6 ¢0 phén nim giit: 1.020 CP
- Phé tdng giam ddc: Nguyén Vian Thao s6 ¢d phan nam giir: 97.700 CP
2.2. 86 lwong lao dong
- S8 luong can bé cong nhan vién: 163 ngudi, trong do:
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+ Trinh d6 dai hoc va trén dai hoc: 63 nguoi
+ Cao déng, trung cap: 46 nguoi
+ Cong nhan k¥ thuat va lao dong phd thong: 54 ngudi
3.Tinh hinh déu tw, tinh hinh thue hién cic du an
3.1. Thuee hién dau tw, siva chiva, nang cap hé thong tai san
a. Xay dung mai
Xay dung duong day trung thé va 14 TBA voi tong cong suat ting thém
8.680kVA, trong do:
- XN dién An Duong: 07 TBA.
- XN dién Thuy Nguyén: 05 TBA.
- XN dién Vinh Bao: 02 TBA.
b. Néng cong sudt cdc TBA
Nang cong suat 09 TBA la tai san ciia Cong ty véi tong cong suét ting thém
1.830kVA.
c. Lap méi ¢ong to dién, dong ho mede va cong tdac thay dinh ky:
- Lap mdi cong to dién, dong ho nude cho 2.217 khach hang.
- Thay dinh ky cong to dién, dong hd nude: 14.560 cai.
d. Pau te xdy dung, sica chita vén phong cdc don vi
- Cai tao dua vao su dung van phong cho Chi nhanh Nghé An va Van phong BQL
dién xa Lién Am, huyén Vinh Bao.
- Cai tao nha xuong dé phuc vu tréng gitr xe 6 t6 tai Tru so Cong ty.
- Son lai toan b Try s¢ Cong ty.
3.2. Mo rong dia ban hoat dong kinh doanh dién, nuwoc
- TP.Hai Phong: Khu nha ¢ 80 Ha Ly, quan Hong Bang va Khu dé thi Hoang Huy
New City, xd Tan Duong, huyén Thuy Nguy¢én.
- Tinh Nghé An: Du an cua Tap doan Ecopark tai xa Hung Hoa, TP.Vinh.
3.3. Tong so tai san ledi dién
- 86 lugng 466 tram biép dp véi tong cong suat TBA: 436.840kVA
Trong dé: 128 TBA la tai san Cong ty dau tu, 251 TBA tiép nhan tir cac du
an va 87 TBA la tai san cua cac Dién luc.
3.4. 86 khdch hang sir dung dién, nwée : hon 95.000 khach hang.
4.Tinh hinh tai chinh
4.1. Tinh hinh tai chinh
Theo s6 liéu Béo céo Tai chinh nam 2024 da duoc kiém toan, tinh hinh Tai
chinh ctia Cong ty thé hién nhu sau:




Don vi tinh: Triéu dong

TT Chi tiéu Nim 2023 Nim 2024 Ty ¢
ting giam (%)
1 | Téng gia tri Tai san 173.783 202.740 116% '
Doanh thu thuan 802.482 1 937.408 116%
Loi nhuan thun tir 50.009 53.091 | 106%
hoat dong kinh doanh
4 | Loi nhuan khac -1.934 102,878 =
5 | Téng loi nhuan truée thué 48.075|  53.194 110%
6 | Loi nhuan sau thué 37.393 42140 112%
7 | Ty 1é tra cb tie tién mat 25% 25% '
4.2. Cdc chi tiéu tai chinh chi yéu
STT Chi tiéu Nim 2023 Niim 2024
Chi tiéu vé kha ning thanh toin
1 | Hé s6 thanh toan ngén han oy = oL 1,5_5 R e _]_;63 T
Heé sb thanh toan nhanh 1,18 1,37
Chi tiéu vé co cAuvén F
2 | Héso ng/rl‘éng tai san 34,72% 34,27%
Heé s6 no/von chi s6 hitu 53,10% 52,15%
| Chi tiéu vé niing luc hoat dong
3 | Vong quay vén luu dong 9,97 8,83
Doanh thu thuan/Tong tai san 4,62 4,62
Chi tiéu vé khi nang sinh 1o LA
[1é s6 Loi nhuén sau thué / Doanh thu ) 4,46% 4,5%
thuan
' 4 | He sd Loi nhuan sau thué / Vén chit so hitu 32,96% 31,63%
11¢ s6 Loi nhuan sau thué / Téng tai san 21.52% ~ | 20.79%
He—sé Loi nhuan tir hoat dong kinh doanh / 6,23% 5,6%

Doanh thu thuin

5. Co ciu ¢o dong, thay doi von chi ddu twr ciia chii sé hiru

5.1. Co phan
- 86 lugng ¢6 phan dang luu hanh:
- Téng 6 ¢6 phan pho théng:

5.2. Co ciiu cé ding

8.027.780 ¢6 phan
8.027.780 c6 phan
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Theo danh sach chét ngay 10/3/2025, co cdu c6 dong cua Cong ty nhu sau:

i | Sélugng | SO lugng Ty1é |
A Rt e Ione b dong | cbphinsohiu | sihir
1 | Téngsécddong ¢ ] 8.027.780 | 100%
2 | Cé dong l6n e g e T 6.531214| 81,4% |
3 | C6 dong trong nude 131 8.003.141 | 99.6%
4 | Cé dong nude ngoai 10 24639 | 04%
5 (,é dong to churc trong 01 514628 | 6.41%
nuoc
6 Co fléng t6 chirc nudc 06 11.051 0.14%
ngoai

5.3.Tinh hinh thay dbi von dau tw ciia Chii s¢ hivu: tr 64.222.580.000d Ién
80.277.800.000d

5.4. Giao dich co phiéu quy: Khong co

5.5. Cdc chirng khodn khéc: c6 (458.488 CP Cong ty ¢6 phan xuat nhap khau va
xay dung Viét Nam — ma CK la VCGQG).

I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat djng sin xuét kinh doanh

Trong ndm 2024, van con nhiéu kho khan do khéch quan cta nén kinh té
nhung Céng ty ciing di thue hién duge nhimg muc tidu chién luge da dé ra do la:
- Pam bio mite ty 1¢ chia ¢b tie cho ¢d dong theo Nghi Quyét DHDCD.
- Ngudi lao dong co viée lam 6n dinh, doi song duogc nang 1én, can bo cong nhén
vién trong noi b doan két cao.
- Chuyén doi tir mé hinh Website truyén thong sang mo hinh Cong thong tin dién
tir va trién khai dich vu dién truc tuyén, thanh todn truc tuyén tao nhiéu thuan loi
cho khach hang.
- Tiép tuc trién khai thay thé tir cong to cam {ng sang cong to dién tir truyén dir
lidu tir xa.
- M rong thi trudng, tiép nhan thém du 4n trén dia ban va mo rdng sang cdc tinh
l&n cén.
- Cong tac dau tu xdy dung mdi, nang ca”ip, cai tao ludi dién thue hién thudng xuyén
dam bao cung cap chat lugng dién tot nhat phuc vu khach hang.
- Cong tac dong gop cho xa hoi ciing duge lanh dao Cong ty dac biét quan tam.
2. Tinh hinh tai chinh

2.1. Phan tich tinh hinh tai san




Nam 2024, tinh hinh Tai chinh ctia Céng ty 6n dinh, khéng phat sinh ng xéu.
2.2. Phan tich kha nang sinh loi, kha ndang thanh todn

Véi tinh chat va nganh nghé kinh doanh é6n dinh, do d6 kha nang sinh loi tir
hoat dong san xuét kinh doanh ctia Coéng ty luén trong trang thai t6t, nAm sau cao
hon nam trude.

Kha nang thanh toan nhanh va rit duoc dam bao.

V. BAO CAO CUA HQI PONG QUAN TRI

1. Danh gia clia Hoi dong quan tri vé cac mit hoat dong cia Cong ty vé hoat
déng ciia ban giam doc Cong ty

- Thuc hién nghiém cac quyén va nghia vu cua HDQT theo Phap luat va Diéu 1&
Cong ty. Chap hanh diy di moi qui dinh yéu cdu vé quan tri Céng ty va cong bd
théng tin ctia Uy ban Chirng khoan Nha nudc, $¢ giao dich Chimg khoan Ha Noi
va cac co quan chirc nang.

- Hoi dong quan tri ban hanh cac quy ché néi bg, quy dinh theo phap luat Nha nude
dang theo Nghi quyét cua Dai Hoi r;ic"ing ) dong.

- H6i dong quan tri thuc hién giam sat day du hoat déng cua Ban tong giam dbc
trong cong tac xay dung chién luge, ké hoach trung han, ké hoach SXKD hang nam
dé dam bao cac quyét dinh vé hoat dong Cong ty tudn thi nghi quyét cua Dai hoi
dong ¢6 déng cling nhu qui dinh phéap luat.

- Hoi dong quan tri da nghiém tic xem xét timg van dé va yéu cau Ban diéu hanh
phai chu déng tich cuc mo réng quan hé tim kiém thi truong mo réng dia ban hoat
dong kinh doanh dién, xdy dung céc bi¢n phap quan ly phu hgp véi mé hinh kinh
doanh, kiém soat chit cac khoan muc chi phi... nang cao trach nhiém va kha ning
quan 1y dat hiéu qua va an toan san xuat.

- Nam 2024, Cong ty hoan thanh cac chi tiéu do Dai hoi dong c¢6 dong thudng nién
2023 dé ra, tao viée lam o6n dinh cho nguoi lao déng va ting luong theo quy dinh
Nha nude cho nguoi lao dong trong Cong ty, thue hién diy du nghia vu ddi voi
Nha nudéc.

2. Ké hoach hoat dong ciia Hoi dong quan tri nim 2024

- Khong ngimg nang cao hiéu luc va hiéu qua hoat dong cua HPQT, Ban Tong
giam dbc trén co s tudn thu chat chd céc quy dinh cta Phép luat va Diéu 18 cong
ty, dam bao tao diéu kién va phat huy t6i da nang luc clia di ngii can bd quan Iy
diéu hanh.

- HPQT giam sat chit ché qua trinh diéu hanh hoat dong ctia Tong gidm doc va ban
diéu hanh.
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- Chu trong cong tac dao tao, boi dudng céan bo chu chdt va cac can bd cong nhan
vién tham gia cac khoa hoc trong va ngoai Cong ty. Ap dung nhiing phuong phap
quan tri hién dai; thuc hi¢én tt viée giam sat va chi dao doi vai toan bo hoat dong
san xuat kinh doanh cua cong ty.

- Chii trong cong tac dau tu, cai tao, stra chita nang cép hé théng ludi dién Cong ty,
cong tac cham soc khach hang va cong tac chuyén doi s6.

- Dinh huéng phat trién cac dia ban kinh doanh trong va ngoai thanh pho.

- Cam két bao toan, phat trién von va dam bao quyén lgi cua cac nha dau tu.

- Hoan thién co cau to chirc va md hinh quan 1y cua Cong ty, phan cap cu thé doi
véi timg bd phan va cé nhan nhim nédng cao vai trdo chu dong, phét huy t6i da moi
nguodn luc dé trién khai thuc hién nhiém vu.

- Tang cudng su kiém tra, gidm sat cac hoat dong cua timg bd phén dé phan tich,
danh gia két qua thuc hién, tim bién phap xu ly va xdy dung phuong an san Xuat
kinh doanh sét véi thue tién.- Thét chat céc bién phap quan ly dé kiém sodt chi phi
& mie tiét kiém nhat.

V. QUAN TRI CONG TY
1. H¢i dong quan tri
I.1. Thanh phin
- Ong P4 Huy Pat sinh ndm 1958 - Chu tich HDQT
Cd phan s& hitu: 2.039.375 ¢6 phan
- Ong Lé Hitu Canh sinh ndm 1964 - Uy vién HDQT- Téng gidm doc.
C6 phan sd hiru: 996.053 ¢b phan
- Ong Nguyén Trung Kién sinh nam 1961 - Uy vién HDQT - TB. KTNB
C phan so hiru: 2.390.148 ¢d phan
- Ong Ta Vin Son sinh nim 1960 - Uy vién HDQT, Chu tich UBKT
Cd phan s6 hitu: 37.057 ¢b phan.
- Ba Vii Thi Luong Dung sinh nam 1975 - Uy vién HDQT- Giam doc Kinh doanh
C6 phan so hitu: 266.675 ¢o phan
- Ba Lai Thi Vinh sinh nam 1965 - Uy vién HDQT
C6 phin so hitu: 61.090 ¢6 phan
1.2. Hoat dong ciia Hoi dong quan tri

Nam 2024, Hoi ddng quan tri da tién hanh 05 phién hop véi cac thanh vién
HDQT, Ban Téng giam dbc, Uy ban Kiém todn dé trién khai Nghi quyét Dai hoi
ddng cb dong thudng nién nim 2024 véi cac ndi dung cy thé nhur sau:
a. Phién hop lin thir 1 (ngay 25/01/2024) thio ludn cdc ni dung go
- Thong qua két qua SXKD Quy IV va ca nam 2023:
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Chi tiéu QuyIV/2023 |  Niam 2023
- Tong doanh thu (Tr. dong) 214239 ~ 802.483
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+ Ky két hgp ddng hop tac v6i SunGroup ving Mién nam vé& hop tac kinh
doanh dién tai cac du an trén dia ban TP Phii Qudc, tinh Kién Giang. Thanh lap Chi
nhanh Phii Quéc dé quan ly, van hanh va kinh doanh dién tai Du an SunGroup.

+ Thi cong, nghiém thu déng dién dua vao sir dung 11 TBA va nang cong suit
9 TBA. Thay thé, di chuyén 100 cot dién kém chét lwong va phuc vu mé dudng tai
cac x4. Bo sung, thay thé 29.600m day dudng truc ha thé chéng qué tai.

+ Lép mai cong to dién, ddng hé nude cho 1.755 khach hang va tiép nhan thém
2.915 khach hang mai tai cac Dy an do thi lon.

+ Thay thé 14.207 cong to dién tir truyén dit liéu tir xa.

- Théng qua két qua tai chinh Quy IV va ca nam 2024:
- Thao luan va thong qua Ké hoach SXKD Quy I nam 2024, ca nim 2024.

+ Chi tiéu SXKD nam 2024

Doanh thu - 1.006.000 tri¢u dong

San luong dién : 408.750.000kwh - Ty 1é ton that: 4%

San lugng nuéc:  870.000m3 - Ty 1¢ ton that: 4%

Ty 1é chia c6 tirc: >20% béng tién mét va >25% bang ¢ phiéu

+ Céng tiac diu tu cii tao hé théng luéi dién:

Xay dung méi 12 TBA, véi tong cong suat 1a 7.000 kVA.
Nang cong suit 08 TBA.

B6 sung thay thé 25.000m day duong truc ha thé

Thay thé 20.000 cong to dién céc loai.

+ Céng tac phat trién thi truong kinh doanh va phat trién khach hang
moi:

Tiép nhan, ky két hop ddng hop tac quan ly kinh doanh dién véi Chu dau
tu tai Du an Téap doan Ecopark tai thanh phé Vinh, Nghé An.

Tang mai 2.150 khach hang sir dung dién tai cac Xi nghiép.

Tang mdi 3.500 khach hang str dung dién tai cac Chi nhanh.

+ Diéu chinh Tién lwong khodn nim 2024: Xay dung co ché tién luong
khoan nam 2024 tang 10% so voi nam 2023.

- Thong qua Ké hoach kiém toan ndi bo nam 2024.
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- Thong qua ké hoach td chire Dai hoi DCD thuong nién nam 2024 dién ra ngay thi
7 (06/4/2024) va ké hoach tam Gng cb tire dot 2 nam 2023 bing tién véi ty 18
15%/Vén diéu 1¢.

b. Phién hop lan thir 2 (ngay 12/03/2024) thao ludin cdc ndi dung gr’)"m:

- Xem xé, thong qua tai licu phuc vu Pai hgi DPCD nam 2024 va giao cho Téng

oiam déc thanh 1p Ban chuin bj Dai hoi dong c6 déng nam 2024
+ Bao cdo két qua SXKD nam 2023, Ké hoach SXKD nam 2024 trinh Dai hoi
ddng c6 dong thuong nién nam 2024.
+ Bao céo va to trinh lién quan dén tai chinh: Béo céo tai chinh nim 2023;
Bao cao phuong an phéan phéi loi nhuén, chi tra o tire nam 2023; Phuong én ting
Vén diéu 1& nim 2024; Bo céo quyét toan thil lao HDQT nam 2023; Phuong an tra
thu lao HPQT nam 2024.
+ Béo c4o hoat dong cua thanh vién HDQT doc lap trong UBKT tai DHDCD
nam 2024.
+ Béo cao hoat dong cua Hoi dong quan tri trong ndm 2023; Phuong hudng
hoat dong nam 2024 trinh Dai hoi dong c6 dong nam 2024
+ T& trinh cua thanh vién HDQT doc 1ap, UBKT tai PH DCD théng qua danh
sach lua chon Céng ty kiém toan doc lap thire hién kiém toan Béo cdo tai chinh cua
Cong ty nam 2024.
+ Du théao Nghi quyét; Chuong trinh Dai hoi, Quy ché Dai hi dong cd déng
thuong nién nam 2024,
- Xem xét, thong qua nhan sy tai Pai héi PCD nam 2024
+ Nhan su Poan Chu toa
+ Nhan sy Ban kiém tra tur cach, Ban kiém phiéu
+ Nhan sy Ban thu ky
- Théng qua cong tc 16 chirc can bd Cong ty: tdi bé nhiém Ban Tong gidm dde va
Ké toan truong.
c. Phién hop lin thir 3 (ngay 24/04/2024) thio luin cic ndi dung gom:
- Béo céo két qua SXKD Quy I, Ké hoach SXKD va mdt sb cong viéc trong tdm

can thuc hién trong Quy II nam 2024.
+ Két qua SXKD quy I nam 2024
Doanh thu : 182.958 triéu dong
San lugng dién : 75.976.954kwh - Ty 1€ ton that: 4,1%
San luong nude:  254.000m3 - Ty 1¢ ton that: 4,47%
Hoan thién thi cong, nghiém thu dong dién dua vao su dung 01 TBA.
B6 sung thay thé 6km hé thong day dudng truc ha thé chong qua tai.
Thay 3.004 céng to truyén dir liéu tir xa, 450 céng to cam Ung.
12




Tang mai khach hang tai cac Xi nghiép: 463 khach hang.

Tang maéi khéach hang tai cac Chi nhanh: 933 khach hang
+ Két qui tai chinh quy I nim 2024

- Doanh thu hang ban va
CCDV:

- Loi nhudn trude thué :

- Thué TNDN hién hanh:

- Thué TNDN hoan lai:
- Loi nhuan sau thué :

182.958.204.554, dong

10.975.845.035, dong
2.307.317.505, dong
99.685.349, dong
8.568.842.181 dong

- Ké hoach SXKD Quy II nam 2024:

+ Chi tieu SXKD
Doanh thu

- 238.000 triéu dong

San luong dién : 96.944.000kwh - Ty 1 ton thét: 4,04%
870.000m3 - Ty 1¢ ton that: 4%
+ Céng tic dau twr cii tao hé thong luéi dién

San lugng nudc:

Hoan thién thi cong, nghiém thu dong dién dua vao sir dung 06 TBA.
Nang cong suit 06 TBA.
B sung thay thé 8,3km hé thong day dudng truc ha thé chéng qua tai.

Thay cong to truyén dit lidu tir xa: 5.450 ci, cong to cam (mg:1.145 cai

- Giao Téng gidm ddc thuc hién cac cong tac khac:
+ Xay dung phuong an hop tac kinh doanh dién v&i chu dau tu Dy 4n Tap doan
Ecopark tai thanh phé Vinh, Nghé An.
+ Béo cao, danh gia thuc hién du tu cong to truyén dir lidu tir xa giai doan 1,

Ké hoach phuong an dau tu giai doan 2.

+ Thuc hién tha tue, phuong an phat hanh ¢6 phiéu tang Vén diéu 1& Cong ty
nam 2024 theo Nghi quyét Dai hoi dong co dong.
d. Phién hop lan thir 4 (ngay 06/08/2024) thio ludn cdc ndi dun_s_r oom:

- Théng qua Béo céo két qua SXKD, két qua hoat dong tai chinh quy II - 6 thang

dau nam 2024:

+ Két qua SXKD quy II va 6 thing diu nim 2024:

Chi tiéu

- San lu'(m&, dién (KWh)

- Sa.n iucmg nudre (m;)

- 1011g doanh thu (Tr. ¢ dong)
= "[y 1é ton that dlcn (%) i

-T }’ 1'3 ton that nufuf,, {% ) ==

Quy 11/2024 6 thing 2024
250.543 T 433.502
a8 100 :17 gial - 176 289.773
X 4,08 4,10
755 e 482 e
et 511 483
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+ Cong tac dau tw cii tao hé thong luéi dién
Hoan thién thi céng, nghiém thu dong dién dua vao sir dung 03 TBA.
B sung, thay thé 15,08 km day dutmg truc ha thé chong qua tai, phat tricn
luyén.
Thay dinh ky 7.003 cong to truyén dir lidu tir xa.
Tang moi 4.120 khach hang sir dung dién va 59 khéach hang st dung
nuac.
+ Thong qua Két qua hoat dong tai chinh quy II va 6 thing diu nim
2024:
- Ké hoach quy III nam 2024:
+ Chi tieu SXKD nam 2024

Doanh thu £ 305.500 triéu dong
San luong dién : 121.500.000kwh - Ty 1& ton that: 4,11%
San luong nude:  225.000m3 - Ty ¢ ton thét: 4,65%

Ty 1& chia ¢d tie: >20% bang tién mat va >25% bang cd phicu
+ Cong tac diu tw cii tao hé thong hroi dién:
Hoan thién thi c¢6ng, nghiém thu dong dién dua vao sir dung 08 TBA.
Nang cong suat 19 TBA.
Bd sung thay thé 7,45km hé thong day dudng truc ha thé chdng qua tai.
Thay dinh ky 7.480 cong to truyén dir liéu tir xa.
+ Cong tac phat trién thi truomg kinh doanh va phat trién khich hang
maoi:
Ky két hop dong hop tac kinh doanh véi Cong ty c¢b phan Tong Cong ty
hop tac kinh té Viét Lao va thanh 1ap Chi nhanh dién tai TP. Vinh, tinh Nghé
An; thue hién céc tha tue phap Iy dé Chi nhanh hoat dong.
- Thao luén Phuong 4n tiép nhan Hé théng dién Dy 4n Ecopark tai TP.Vinh, tinh
Nghé An va thanh ldp Chi nhanh Nghé An:
+ S6 khach hang: 6.988 can ho
+ Ty I¢ phan chia loi nhudn lién danh: 50/50, Hi¢u luc lién danh cho giai doan 1
la 10 nam.
+ Tén chi nhanh: CONG TY CO PHAN PIEN NUOC LAP MAY HAI
PHONG — CHI NHANH NGHE AN
+ Pia chi Chi nhanh: Dy an khu d6 thi va nha ¢ xa hoi tai xa Hung Hoa,
TP.Vinh, tinh Nghé An.
+ Nganh nghé kinh doanh chinh: Truyén tai va phan phéi dién
- Bdo cdo hoat dong cua UBKT, BKTNB trong 6 thang dau nam 2024:
+ Ong Ta Van Son — Chu tich UBKT, Truéng Poan KTNB trinh bay bao cao
14




+ Téng giam ddc chi dao kiém tra ra soat, bo sung nhitng quy dinh vé cong tac
dau tu xdy dung tram bién ap cia Céng ty; Bao cdo Hoi dong quan tri trude ngay

30/9/2024.
- Cac ndi dung khac:

+ Théng qua To trinh vé viée b nhiém Giam dbe Xi nghiép Dién Vinh Bao.
+ Thong qua phuong an Tam Ung c6 tirc dot 1 nam 2024 bang tién voi ty 18
10%/Vén diéu 1& (01 ¢6 phan nhan duoc 1.000, dong) vao ngay 25/10/2024.
+ Du kién cude hop HDQT lan thir 19, nhiém ky 2021-2026 dién ra ngay

25/10/2024, Th 6.

e. Phién hop lan thiv 5 (ngay 30/10/2024) thio ludn cdc néi dung gom:

- Béo céo két qua SXKD quy III nim 2024

+ Két qua SXKD quy I1I
Doanh thu

: 284.814 triéu dong

San luong dién : 112.646.300kwh - Ty 18 tén thét: 4,21%

San lugng nudc:

279.160m3

- Ty 16 ton that: 5,23%

Hoan thién thi cong, nghiém thu dong dién dua vao sir dung 06 TBA.

B6 sung thay thé 9,2km h¢ thong day duong truc ha thé chong qua tai.

Thay 2.687 cdng to truyén dir liéu tir xa, 452 céng to cam ng.

Tang s6 khach hang sir dung dién: 729 khach hang,

Khac phuc hau qua do bao s6 3 (Yagi): 461 cot dién gdy do; day ha thé
1,3 km; cong to dién: 213 chiée; cot dién chiéu sang: 9 cot.

Ky két hop ddng hop tac kinh doanh véi Cong ty ¢b phan Tdng Cong ty
hop tac kinh t& Viét Lao véi thoi han 7 nam; Thanh lap Chi nhanh Nghé An
thuc hién cong tac quan ly van hanh, kinh doanh dién tai Du an Ecopark Vinh -

Nghé An.

- Két qua hoat dong tai chinh quy III va 9 thang diu nam 2024:

N¢i dung

Thué TNDN
“Thué TNDN hoén lai

Doanh thu hang ban va CCDV

'Loi nhudn trude thué

Loi nhuan sau thu¢

Quy 111/2024

Liy ké 9 thang 2024

 284.813.598.795

724.090.254.375

" 18.344.738.782

" 145.127.583

- Ké hoach SXKD quy IV ndm 2024:
+ Chi tieu SXKD:
Doanh thu

: 260.000 trié¢u dong
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San lugng dién : 99.710.900kwh - Ty 1€ tdn that: 4,05%
San lugng nude:  309.160m3 - Ty 1é ton that: 4,48%
+ Cong tac diu tw cai tao hé thong lwéi dién:
Hoan thién thi céng. nghiém thu dong dién dua vao sir dung 05 TBA.
B6 sung thay thé 5.2km hé thong day duong truc ha thé chdng qua tai.
Thay dinh ky 6.710 cong to truyén dir liéu tir xa; 520 cong to cam ng
Kiém dinh 150 déng hé nudc.
Tiép tuc hoan thién khic phuc hau qua do bao s6 3 (Yagi).
+ Cong tac phat trién thi truong kinh doanh va phat trién khach hang
moi:
Tang 520 sb khach hang sir dung di¢n, 75 khach hang sir dung nudc
+ Thue hién cong tac thay doi gia ban dién theo quyét dinh s6 2699/QD-BCT,
ngay 11/10/2024 cua B¢ Cong thuong, quy dinh vé gia ban dién.
- Thao luan va théng qua Du thao K& hoach SXKD ndm 2025 trong cac cong tac:
diu tu kinh doanh; tai chinh nam; td chire nhan su, tién luong,...
+ Chi tiéu SXKD nam 2025
Doanh thu +1.270.000 triéu dong
San luong dién : 481.891.000kwh - Ty 1¢ ton that: 3,93%
San luong nude:  1.110.500m3 - Ty 1€ ton thét: 4,64%
Ty 1¢ chia ¢d tire: >20% béng tién mat
LN truée thué: 58.200 triéu dong
TN binh quan: 15.000.000d/nguoi/thang
+ Céng tac diu tw cai tao hé théng lwéi dién:
Xdy dung mdi 12 TBA. véi tdng cong sudt 1a 7.350 KVA.
Néng cong sudt 15 TBA la tai san cta Dién lyc.
B sung, thay thé 22,5km hé théng day duong day ha thé.
B sung, thay thé 550 cot dién cac loai.
Thay thé 19.150 cong to dién tir truyén dit liéu tir xa, 2.350 cong to dién
kiéu cam tmg.
+ Cong tac phat trién khach hang:
Tang mdi 2.400 khach hang st dung dién tai cac Xi nghi¢p dién.
Tang mdi 250 khach hang st dung nude tai cac Xi nghiép.
Tiép nhan 3.050 khach hang sur dung di¢n tai cac Chi nhanh.
+ Cong tac phat trién thi truong:
Két ndi véi SunGroup dé tiép nhan hé lhﬁng dién tai cac Dy an Khu du lich,
dich vu thuong mai Vinh Trung tdam Cat Ba. Dy an Sun Group Tay Hob.
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Xay dung phuong an Hép nhén, van hanh, kinh doanh nudc sach tai cac khu
do thi Ecopark Hung Yén va Ecopark Vinh.
+ Ké hoach ngudn von diu tw nim 2025: Dy kién 41 ty dong.
+ Xiy dung, di¢u chinh co ché tién lwong khodn nim 2025 ting tir 8-10% so
voi nam 2024, hiéu lue ap dung tir thang 1/2025.
2. Uy Ban Kiém tosn
2.1. Thanh vién va co ciu ciia Uy ban kiém todn

TT Ho va tén Chirc danh | Ty 1€ sé hiru CP |
. ._ | Thanhvién HPQT - Chu tich 37.057CP
1 I'a Van Son e L e
UBKT (tur thang 4/2021) chiém 0,46 %

P e

Thanh vién HDQT- Trudng ban
Kiém toan noi bé (tir théang
4/2021)

2.390.148 CP
chiém 29,77 %

Nguyén Trung
Kién

2.2. Hoat dong ciia Uy ban kiém todn

2.2.1. Banh gid hoat déng ciia Uy ban kiém todn trong nim 2024

- Trong nam 2024, Uy ban kiém todn d td chuic cdc cude hop dinh ky va tham du
cac cudc hop Hoi dong quan tri ctia Cong ty.

- Uy ban kiém toén di thuc hién cong tac theo diing quyén va nghia vu ctia minh
thong qua cac hoat dong chinh sau day:

+ Giam sat Hoi dong quan tri, Ban Téng giam ddc va Can bo quan 1y trong
viée quan 1y va diéu hanh hoat dong san xuit kinh doanh cua Céng ty trong nim
2024,

+ Giam sat viée thuc hién Nghi quyét Dai hoi dong ¢6 déng va Nghi quyét
HDQT nam 2024

+ Xem xét, thim dinh Bdo céo tai chinh, két qua kinh doanh gitra nién do va
ca nam 2024.

+ Ra soat hé thong Kiém soét ndi bo va quan ly rii ro;

+ Giam sat b phan kiém toan ndi bd cta Cong ty;

+ Thudng xuyén nam tinh hinh, gidm sat nham bao dam Céng ty tuan thu
quy dinh ctia Phap ludt, yéu cau cta co quan quan ly va quy dinh ndi bo khéc ctia
Cong ty;

+ Chu tich Uy ban kiém toan thuong xuyén trao d6i v6i cdc thanh vién Hoi
dong quan tri khac, Tong giam dbc, Ké toan trudng va can b quan ly khac dé thu
thap thong tin lién quan dén tinh hinh hoat dong ctua Cong ty phuc vu hoat dong

cua Uy ban kiém toan;
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2.2.2. Nam 2024, Uy ban kiém todn 16 chiic 2 cude hop:
a/ Neay 30/7/2024, Uy ban kiém todn di hop va théng nhit cdc ndi dung sau:
+ Hoat dong cuia Uy ban kiém todn 6 thang dau nam 2024;
+ Két qua giam sat déi voi HDPQT, TGD, Cén b quan ly

+ K&t qua ra soat hé thong kiém soat ndi by va quan ly rui ro,

+ Danh gi4 tinh hinh viée Céng ty tudn thu quy dinh ctia Phap luat, yéu cau
cua co quan quan ly va quy dinh néi b khac cua Cong ty

+ Két qua giam st tinh hinh tai chinh cua Céng ty

+ Su phéi hop gitra UBKT véi HDQT, BTGD va Cb dong

+ Péanh gia vé viée kiém toan Hoat dong dau tu, xay dung duong ddy va tram
bién ap nam 2023 cua Cong ty

+ Mot sd nhan xét va kién nghi

+ K& hoach 1am viéc cua UBKT 6 thang cudi nam 2024.
b/ Neay 21/12/2024, [:’p ban kiém todn da hop va thong nhit cdc néi dung sau:

+ Hoat déng cua Uy ban kiém toan;

+ Két qua giam sat dbi voi HPQT, BTGD, Cén b quan ly;

+ Két qua ra soat hé thong kiém soat ndi b va quan ly rui ro, danh gia hoat
dong cua bo phan Kiém toan ndi bo

+ Danh gia tinh hinh viéc Cong ty tudn thi quy dinh ctia Phép luat, yéu cau
cua co quan quan ly va quy dinh ng1 bo khac cua Cong ty

+ Két qua tham dinh bao cdo tai chinh ctia Cong ty 6 thang dau nam 2024,

+ Sy phdi hop gitta BKS véi HDQT, BTGD va C6 dong;

+ Panh gia vé viéc kiém toan Hoat dong san xuat kinh doanh ctia Chi nhanh
Ecopark Hung Yén

+ Mot sé nhan xét va kién nghi.
¢/ Két qua cia cic cude hop cia Uy ban kiém todn:

- Céc cude hop cua Ban kiém soat déu dién ra tai tru so cua Cong ty co phfin
Dién nude lip may Hai Phong. Cac thanh vién ciia Uy ban kiém toén d tich cuc
nghién ciru, trao doi, thao luan va thong nhét cac ndi dung cua cude hop.

- Két thiic cude hop déu lap thanh Bién ban; y kién tan thanh 2/2 chiém ty 1é
100%.

3. Cac giao dich, thii lao va cic khoan lgi ich ciia Hoi dong quan tri, Ban Téng
giam doc va Uy ban kiém toan, Ban kiém toan néi bo:
3.1. Lwong, thuong, thit lao va cdc khoan lpi ich ciia Hpi dong quin tri, Ban

Tong giam doc, Uy ban kiém todn va Ban kiém todn npi bo
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DPon vi tinh: Viét Nam Pong

3.2. Giao dich co6 phiéu cua co dong noi bo: co

3.3. Viée thuwee hién cdc quy dinh vé qudn tri cong ty

i . & ) Lu‘o‘ng,?ﬁﬁ‘ﬁ'ng,
STT Ho va tén Chire vu .
Thu lao

I | D& Huy Pat Chu tich HDQT i 946.840.000 |

2 | Lé Hitu Canh Uy vién HPQT- Tong GD | 1.585.229.077

3 |Nguyén Trung Kién | Uy viéen HDQT- TB KTNB | 256.500.000
"4 |V Thi Luong Dung | Uy vién HDQT- Giam déc KD | 842.733.969
5 |TavanSon Uy vién HDQ-Chu tich UBKT | 269.500.000
5 | Lai Thj Vinh Uy vién HDQT | 213.000.000
6 | Nguyén Thi Thu Ha Uy vién ban kiém toan noi bo 605.123.012

7 | Duong Thuy Linh Uy vién ban kiém toan ndi bo 137.500.000 |

8 |Nguyén VanThao |PhoTGDCongty | 924217385
9 |Mai Thi ThanhHa | Ké toan trusng 774.424.651
Tong 6.555.068.094

Dé tirng budce nang cao hiéu qua cong tic quan ly, quan tri Cong ty:

- Xay dung, ban hanh hé théng chinh sach dé quan ly doanh nghiép, ra soat, bd

sung thay thé nhiing ndi dung ctia Quy dinh, quy ché khong con phu hop.
- Giam sat chat ché hoat dong san xuat kinh doanh, kip thoi thu hdi cac khoan no

phai thu nham dam bao nguén vén hoat déng kinh doanh

- Céc giai phap, bién phap dé nang cao két qua san xut kinh doanh va hoan thi¢n

cac mat chua dat, con thicu va yéu.

- Chép hanh theo cac Quy dinh ctia Nha nude.

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2024

Don vi tinh : Viét Nam Dong

1. Tién

111

| V.01
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Chi tiéu ) L S6 dur
== Thuyét —
Néi dung 1‘:{}“ minh | cydinam Péu nim
A. TAI SAN NGAN HAN
(100=110+120+130+140+150) 100 . 113.460.963.189 | 98.913.461.985
L. Tién va cic khoan twong dwong ticn | 110 |  20.631.732.678 | 16.262.893.402 |

© 20.631.732.678

16.262.893.402 |
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2. Citc khoan tuong duong tién 112
IL. Déu t tai chinh ngin han 120 | V.02 8.845.622.953 | 16.013.542.328
1. Chimng khodan kinh doanh 121 9.886.685.075 | 15.483.542.328
2. Du phong giam gia chimg khodn kinh
doanh B 122 (1.565.127.875) .
3. Piu tu nadm gitr dén ngdy ddohan | 123 524.065.753 530.000.000
II1. Cice kho:an phai thu ngiin han 130 65.484.182.496 | 53.909.220.882 |
. Phai thu ngin han ciia khach hang 131 38.978.261.330 | 36.604.635.884
2. Tra trude cho ngudi ban ngin han 132 N 1.266.471.233 1.366.493.107
3. Phai thu ndi bo ngdn han | & 7 )
4. Phai thu theo tién do HDXD 134
5. Phai thu vé cho vay ngin han 135 | 100.000.000 |
6. Céc khoan phai thu khéc 136 25.239.449.933 | 15.838.091.891 |
| 7. Du phong phai thu ngin han kho doi 137
| 8. Tai san thiéu cho xur ly 139
IV. Hang ton kho _ laso | 16.415.521.396 |  10.640.076.054
1. Hang ton kho 141 | V.04 16.581.394.355 | 10.805.949.013
| 2. Du phong gidm gid hang tén kho 149 (165.872.959) |  (165.872.959)
V. Tai sin ngin han khic 150 2.083.903.666 | 2.087.729.319
1. Chi phi tra trwée ngan han 151 1.979.663.268 | 1.946.476.702
| 2. Thué GTGT durge khau trir B2 | 23.578.547 |  141.252.617
3. Thué va cac khoan khéc phai thu Nha
Pﬂll(f_{:___ Mgu-sny ' i 153 | 80661851 [ @ 1
4, Giao dich mua bén lai trai phi¢u Chinh
phu K 154 [ IR L)
| 5. Tai san ngéin han khac ] =
B. TAI SAN DAI HAN
(200=210+220+240+250+260) ~ 1 200 89.279.966.536 | 74.869.684.909
I. Cac khoin phai thu daihan 210 -
1. Phai thu dai han cua khéch hang 2 11 | s -
2. Tra trude cho ngudi ban dai han 212
3. Von kinh doanh & don vi truc thuge 213
5. Phai thu vé cho vay dai han 215 =
6. Phai thu dai han khac _ 216 B
7. Du phong phai thu dai han khé doi | 219
I1. Tai sin ¢6 dinh 220 59.744.826.839 | 54.747.607.928
1. Tai san ¢6 dinh hiru hinh 221 | V.08 54.483.895.133 | 50.354.306.563 |
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- Nguyén gia 222 134.731.835.425 | 122.444.784.963
- Gia trj hao mon liiy ké 223 (80.247.940.292) | (72.090.478.400)
| 2. Tai san cb dinh thué tai chinh 224 | V.09 =l
- Nguyén gia 225 o
- Gi4 tri hao mon liy ké 226
3. 1SCD v6 hinh 227 | V.10 5.260.931.706 |  4.393.301.363 |
- Nguyén gia | 6.148.179.248 | 5.281.629.248
- Gia trj hao mon lity ké 229 (887.247.542) (888.327.883)
I11. Bt dong sin diu tu 230 | V.12
- Nguyén gia 231 g mil
- Gia tri hao mon liiy ké 232
IV. Tai san dé dang dai han 240 382.687.445 889.450.913
1. Chi phi san xuat, kinh doanh d¢ dang
dai han 241
2. Chi phi xdy dung co ban do dang 242 382.687.445 889.450.913
V. Cac kho#n diu tu tai chinh dai han | 250 3.592.670.397 3.659.275.976 |
=& Déu tu vao céng ty con 251 | | WSS
2. Péu tu vao cdng ty lién két, lién doanh | 252 4.000.000.000 | 4.000.000.000
3. Dau tu gop vén vao don vi khac s I [ |
4. Du phong giam gia dau tu tai chinh
dai han 254 (407.329.603) (340.724.024)
5. Dau tu nim giir dén ngay dao han 255
VI. Tai san dai han khac 260 25.559.781.855 | 15.573.350.092
1. Chi phi tra trude dai han 261 | V.14 25.559.781.855 | 15.573.350.092
2. Tai san thué thu nhdp hoin lai %2 | V.2l
3. Thiét bi, vat tu, phu ting thay thé dai
han 263 vl
4. Tai san dai han khac 268 g L
TONG CONG TAI SAN (270 =
100+200) 270 202.740.929.725 | 173.783.146.894 |
NGUON VON
A.NQ PHAI TRA (300 =310+ 330) | 300 69.478.793.392 | 60.338.233.409
I. No ngiin han 310 68.789.408.743 | 60.179.697.308 |
1. Phai tra ngudi ban ngén han 311 32.452.539.773 | 30.807.382.831
| 2. Ngudi mua tra t_i@_u_‘u’_‘_fr_c_n_gélp han 312 473.797.398 899.218.950
| 3. Thué va céc khoan phai nép Nha nuée | 313 | V.16 3.129.243.900 4.254.804.580 |
4. Phai tra ngudi lao dong 314

21

A2y

WS =

-




906.818.300 810.272.131
5. Chi phi phai tra ngan han a5 [Nl 11.334.582.676 | 10.537.239.334
6. Phai tra ndi bo ngan han L e e b
7. Phai tra theo tién do ké hoach HDXD | 317 | |
8. Doanh thu chira thue hién ngan han 318 ¥ e
| 9. Phai tra ngan han khac 312 | V.18 4.403.248.460 3.105.689.641
10. Vay va no thué tai chinh ngan han 320 | V.15 14.456.096.582 8.565.306.014
11. Du phong phai tra ngiin han 321
12. Quy khen thuong, phie loi 322 1.633.081.654 1.199.783.827
13. Quy binh 611_gie’1 . 323 L7s |
14, Giao dich mua ban lai trai phicu
Chinh phu 324
11. No dii han 330 g 689.384.649 158.536.101
|. Phai tra nguoi ban dai han_ 331 =
2. Ngudi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ndi b vé vén kinh doanh 334 B
5. Phai tra ndi bo dai han 335 | V.19 A
| 6. Doanh thu chua thyc hi¢n daihan | 336 4l L
7. Phai tra dai han kKhac 337 = |
8. Vay va ng thué tai chinh dai han 338 | V.20
9. Trai phiéu chuyén doi 339 H
10, C phiéu wu dai i 340 |
miuE Thué thu nhap hoan lai phai tra 341 | V.21 689.384.649 158.536.101
12. Du phong phai tra dai han |34 i
13. Quy phat trién khoa hoc va cong
177 AR S PR RN L] .
| B. NGUON VON CIHIU SO HU'U (400
=410 + 430)  |400 133.262.136.333 | 113.444.913.485
1. Vén chii s¢ hiru 410 | V.22 | 133.262.136.333 | 113.444.913.485
] wu . S
1. Vén dau wr ctia chu s¢ hiru K 80.277.800.000 | 64.222.580.000
- Co phiéu pho thong co quyén bicu
quyct 41la | 80.277.800.000 | 64.222.580.000
- C6 phiéu vu dai 411b
2. Thing du vdn c6 phén 1412 (50.000.000) (50.000.000)
3. Quyén chon chuyén déi trai phiéu 413
4. Vén khéce cta chi sé hitu 414 . o
5.Co phiéu quy 415 ia
6. Chénh léch danh gia lai tai san 416
7. Chénh I¢ch ty gia héi doai 417
8. Qu¥ diu tu phat trién g1 557.368.590 557.368.590
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9. Quy hd trg sip xép doanh nghiép 419
10. Qu¥ khac thuge von chi s¢ hiru 420 713.858.604 713.858.604 |
11. Loi nhufin sau thué chua phén phoi | 421 51.763.109.139 | 48.001.106.291
- Lgi nhugn sau thué chua phan phdi Iy
ke den cuoi ky trué’(z : 421a 17.741.254.467 17.120.472.848
- Lgi nhuén sau thué chua phan phoi ky
nay 421b 34.021.854.672 | 30.880.633.443
12. Ngudn vin dau tv XDCB 422
I1. Ngudn kinh phi va quy khic 430
1. Ngudn kinh phi 431
2. Ngudn kinh phi da hinh thanh TSCD | 432 (L =l
TONG CONG NGUON VON (440 =
300 + 400) 440 202.740.929.725 | 173.783.146.894

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thiic ngay 31/12/2024

BPomn vi tinh :

Viét Nam Pong
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Chi tié Phat sinh
i ticu : Thuyét at sin
Noi dung I:.%a minh Ky nay Ky trude

L. Doanh thu bén hang va cung cip dich

vu 01 | VI25 937.408.787.887 | 802.482.861.535
| 2. Céc khodn giigm trir doanh thu 02 | = e RO 1|

3. Doanh thu thuin vé bdn hang va cung :

cip dich vu (10=01 - 02) 10 | 937.408.787.887 | 802.482.861.535

i

| 4. Gid von hang bén 1 4 5 e 860.603.511.162 | 734.609.525.271

5. Lgi nhudin gdp vé ban hang va cung

cap dich vu (20=10 - 11) 20 | 76.805.276.725 | 67.873.336.264

6. Doanh thu hoat dong tai chinh 21 | V1.26 1.656.053.081 | 195.660.787 |

7. Chi phi tai chinh 22 | VI.28 2.144.598.839 ™ (2.255.829.123)

- Trong d6: Chi phi lai vay 23 g
+ Trong do: Chi phi lai vay (+) 512.865.385 751.292.121

8. Chi phi ban hang 25 'l

9. Chi phi quén Iy kinh doanh |26 | 23.225.477.877 | 20.314.992.366

10. Loi nhudn tir hoat djng kinh doanh

[30=20+(21-22)-(24+25)] 30 53.091.253.090 | 50.009.833.808

11. Thu nhip khic 31 473.901.526 | 402.008.216
| 12. Chi phi khice 32 _371.023.298 | 2.336.227.915
13. Loi nhuin khic (40 = 31 - 32) 40 | _102.878.228 | e
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BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phap gidn tiép)
Cho néim tai chinh két thiic ngay 31/12/2024

. (1.934.219.699)
14. Tfing _l.&_l’i nhudn ké todn trwde thut
| (50 =30 + 40) S0 | 53.194.131.318 | 48.075.614.109
15. Chi phi thué TNDN hi¢n hanh |51 | VI.30 10.522.739.007 | 10.523.277.474
|
16. Chi phi thué TNDN hoan lai 152 | V130 530.848.548 | 158.536.101
17. Lgi nhuéin sau thué TNDN (60= 30-
51-52) - 160 42.140.543.763 | 37.393.800.534
18. Li co ban trén 6 phicu N 6.084 | 5227
19. Lai suy giam trén ¢6 phiéu ‘ 7 ) )

Don vi tinh : Viét Nam Déong

Chi ticu Phat sinh

e
=

Nagi dung K¥ nay

w
-
-

Ky trude

I. Lwu chuyén tién tir hoat dong kinh doanh

1. Lgi nhufin trude thué 01 53.194.131.318 | 48.075.614.109
2. Diéu chinh cho cic khoin y e

- Khéu hao tai san ¢d dinh 02 8.415.006.551 7.173.958.457

- Cac khoan du phong ) 03 1.631.733.454 (3.027.340.644)

- Lai, 16 chénh I¢ch ty gid hm doai do danh gia

| lai cde khodan muc Ltcn t¢ co gbcngoaité |04 | R i T e RS
| - Lai, 13 tir hoat dong ddutr 05 | (57.804.537) (195.660.787)
- Chi phi ldi vay 06 512.865.385 751.292.121
- Cic khoan didu chinh khde 07 =
3. Loi nhudn tir hoat dgng kinh doanh truée

thay dbi von hwu dong 108 | 63.695.932.171 | 52.777.863.256
- Tang, giam céc khoan phai thu 09 (11.533.652.670) | (34.340.566.031)
- Tang, giam hang ton kho o 10| (5.529.070.342) | (798.314.743)

- Tang, giam cac khoan phai tra (Khéng ké lai
vay phai tra, thué thu nhip doanh nghiép phai nop) | 11 4.656.985.652

32.711.501.362

- Tang, giam chi phi tra trude o, 12 | (10.019.618.329)

(9.455.248.199)
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- Tang, giam chimg khoén kinh doanh 13 5.596.857.253 8.765.111.358
- Tién lgi vay da tra 14 | (614.359.280) (765.544.944)
- Thué thu nhip doanh nghiép da nop 15 (11.479.694.501) | (7.798.808.249)
- Tién thu khac tr hoat dong kinh doanh 16
- Tién chi khac tir hoat déng kinh doanh 17 | (4.228.858.088) | (2.735.853.839)
Luru chuyén tién thudn tir hoat dong kinh
doanh o 120 300.544.521.866 38.360.139.971
IL. Liru chuyén tién tir hoat dong diu tw I
1. Tién chi dé mua sim, xdy dung TSCD va cac
tai san dai han khac o 21 | (14.489.072.363) | (11.942.321.450)
2. Thu tién tir thanh ly, nhugng ban TSCP vi céc
tai san dai han khac 22 L SRS
3. Tién chi cho vay, mua cac cong cy, ng ciia don
vi khac 23 (330.000.000)
4., Tién thu hdi cho vay, ban lai cac cong cu ng
cua don vi khac 24 30.000.000
5. Tién chi du tur gop vén vao don vi khac 25
6. Tién thu hoi tir ddu tr gop von vao don vi khic | 26
7. Tién thu 1ai cho vay, ¢é tirc va lgi nhuan duoc
chia 27 53.764.205 94.059.556
Liru chuyén tién thuin tir hoat déng dau tw 30 (14.405.308.158) | (12.378.261.894)
I11. Luu chuyén tién tir hoat djng tai chinh - |
. Tién thu tir phat hanh ¢ phiéu, nhan von gop 5
cua chu s¢ hiru 31 l
2, 'I"ién chi tra von goép cho cac chii sé hitu, mua ‘
lai ¢O phic¢u cua DN da phat hanh 32 e
3. Tién thu tir di vay 33 | 87.584.768.823 | 66.886.477.360
4. Tién tra ng gbe vay 34 | (81.693.978.255) | (70.171.171.346)
___ﬁ_.-']'ién tra no gde thué tai chinh 35
6. Co tire, loi nhudn da tra cho chi s hitu 36 (17.661.165.000) | (16.055.732.375)
Luu chuyén tién thuan tir hoat ddng tai chinh | 40 (11.770.374.432) | (19.340.426.361)
Luru chuyén tién thuin trong ky
(50=20+30+40) ___ 50 4.368.839.276 6.641.451.716
Tién va twong dwong tién diu ky 60 16.262.893.402 9.621.441.686 |
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Anh huong cia thay doi tv gia hbi doai quy déi
ngoai té 61 <
Tién v tuong dwong tién cudi ky 70 20.631.732.678 16.262.893.402 |

Hai Phong, ngay oL dthdang 3 ndam 2025
CONG TY CP BIENNUOC LAP MAY HAI PHf)NW

CHU TICH HDQT

T Hony Bt
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