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BAO CAO THUO'NG NIEN NAM 2024

THONG PIEP CUA LANH PAO CONG TY
Kinh giri: Quy khdch hang, Quy c6 dong!

Nam 2024 14 nam c6 ¥ nghia hét strc quan trong ddi véi Cong ty C6 phan Vat tu - TKV, nam
danh dau 10 nam chuyen doi tir cong ty TNHH MTV sang cong ty c6 phan (2014-2024). Hanh trinh
10 nam phat trién, khing dinh vi thé 12 don vi hau can hang dau cua nganh than. Chang duong phat
trién 10 nim qua khong it nhig gian nan va thtr thach nhung tap thé can bd cong nhén vién MTS
ludn giir virng tinh than “ky luat va déng tAm”, cting nhau st canh virng tin tién vé phia trude, tao ra
nhiing gia tri méi dé viét 1én nhing giai diéu tu hao vé con nguoi Vat tu. Tinh than nay sé& tiép tuc
“thap ltra” dam mé trén hanh trinh phat trién viing budc tuong lai, & ngudi Vat tu tu hao khi khoéc
trén minh sic 40 mau xanh MTS cung tdm ni¢m “tam sang véi viéc, tan tuy voi nghé”.

Nhin lai ndm 2024 14 mot ndm véi nhiéu kho khan va thach thirc khi tinh hinh xung dot nhiéu
noi trén thé gidi ngay cang leo thang anh huong dén cac ngudn cung hang hoa, dac biét la cac san
pham tir dau mé. Con bio Yagi db b0 truc tiép vao Quang Ninh va céc tinh mlen Bic v6i su tan pha
khung khiép gay thiét hai rat lon ve nguoi va tai san. Mac du vay, phat huy truyén thong “Ky luat va
ddng tam”, véi su quyét tam, nd luc hét minh cia Ban Lanh dao va doi ngti can bo cong nhan vién,
Cong ty ¢b phan Vit tu - TKV khong chun budc trude gian nan, van vimg vang vuot qua khé khan,
hoan thanh céc chi ti€u, nhiém vu ma PHDPCD giao, thu nhap nguoi lao dong dugc dam bao va gop
phan dam bao cung ung vat tu, xang dau cho nganh than va dan sinh trén dia ban.

Nam 2024 cting la nam danh du su chuyén bién manh mé trong cong tac quan ly khi Cong
ty thyc hién thanh cong tai co cau lai Cong ty. Chuyén tir cong ty 2 cAp véi Vian phong Cong ty va4
don vi tryc thudc vé cong ty 1 cap véi 14 phong, phan xuong va chi nhanh. Tur d6 giam thiéu cac
khau trung gian, ting cudng cong tac quan 1y nham nang cao hiéu qua cua san xuét kinh doanh.

Trong nam 2024 MTS vinh du lan thir 18 lién tiép dugc dung vi tri trong Top 500 doanh
nghiép 16n nhéat Viét Nam trén Bang xép hang VNRS500, dya trén tiéu chi chu yéu la tong doanh thu,
ngoai ra con ¢o cac tiéu chi khac nhu: loi nhuén, toc do tang truong, lao dong, tai san, uy tin truyén
thong... Két thac nam 2024 MTS dat tong doanh thu thuan 1a 4.081.024 triéu dong, tong loi nhuan
trude thué 1a 19.572 triéu dong, ty 1& chi tra cb tirc dy kién 7%.

Nam 2025 du bao nhu ciu nang lugng trong nudc ting cao, tao diéu kién thuan loi cho nganh
than san xudt va tiéu thu san pham, MTS tiép tuc dit ra cac muyc tiéu phu hop va thach thie lién quan
dén quan trj Cong ty. Vi dinh huéng nhét quan vé chién lugc “phat trién - hidu qua - an toan”...,
phuong cham hanh dong “Tam sang voi viée, Tan tuy voi nghé” - “Mubn thanh coéng, Phai quyét
ligt”; Lanh dao MTS da kéu goi, dong vién toan bd hé théng phat huy tinh than doan két, sang tao,
trién khai quyét liét, ddng bo, phin dau hoan thanh ké hoach san xuit kinh doanh nam 2025.

Thay mat MTS, Ban lanh dao Cong ty xin trén trong guri 161 cam on dén Quy khach hang, Quy
cd dong, cac dbi tac da tin tuong va ung ho MTS trong sudt thoi gian qua. Chung t6i tin rang véi
nhitng no lyc cia chung ta, MTS s€ hoan thanh xuét sdc cac muc tiéu ndm 2025 va hudng t6i cac muc
tiéu chién lugc trong nhitng nim téi.

Ha Long, ngay 20 thang 03 ndm 2025
BAN LANH PAO CONG TY
TRAN TRONG!
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BAO CAO THUO'NG NIEN NAM 2024

I. THONG TIN CHUNG.

1. Thong tin khai quat:

- Tén giao dich
- Tén viet tat

- Logo:

: Cong ty C6 phan Vat tu - TKV;
: MTS

TS

- Gidy .chung nhan dang ky doanh nghiép s6: 5700100707 do S& ké hoach va dau tu tinh
Quang Ninh cap lan thtr 12 ngay 20 thang 01 nam 2025.

- Vén diéu I¢ : 150.000.000.000 (Mot tram nam muoi ty) dong.

- Vén dau tw cia chi sé hiru: 150.000.000.000 dong.

- Pia chi:

v Tru sé chinh : T6 1, Khu 2, P.Hdng Ha, TP.Ha Long, Tinh Quang Ninh.
v Dién thoai : 0203 3695 899. Fax: 0203 3634 899.

v Website : http://vmts.vn. Email: mts@vmts.vn.

- Ma chirng khoan: MTS.
2. Qua trinh hinh thanh va phat trién:
* Qua trinh hinh thanh va phat trién:

- Ngay thanh lap
- Ngay niém yeét

:01/8/1960.
: Cong ty da dang ky giao dich trén UPCOM.

* Cac sw kién khac:

Ngay 01/8/1960:

Thang 5/1996:

Ngay 08/11/2006:

Ngay 03/04/2013:

Ngay 15/4/2014:

Ngay 01/05/2014:
Ngay 13/12/2016:

Ngay 01/07/2024:

Thanh 1ap Xi nghiép Vat tu, Van tai va Xép d& thuéc Cong ty Than Cam
Pha.

Thanh 1ap Cong ty Vat tu, Van tai va Xép d& 1a doanh nghiép 100% vén
nha nuéc truc thude Tap doan Cong nghiép Than va Khoang san Viét
Nam(Vinacomin), trén co s¢ nang cap Xi nghi¢p Vat tu, Van tai va Xep
d& thudc Cong ty Than Cam Pha.

Tap doan Cong nghiép Than - Khoang san Viét Nam c6 Quyét dinh sb
2467/QD-HPQT vé viéc ddi tén Cong ty Vat tu, Van tai va Xép d& thanh
Cong ty Vat tu, Van tai va Xép d& - TKV. Theo Quyét dinh sb 3127/Qb-
BCT ngay 15/06/2010 cua Bo truong Bo Cong thuong, Cong ty chuyén
sang mo hinh cong ty trach nhi¢m hiru han mot thanh vién tryc thudc Tap
doan Cong nghi¢p Than - Khodng san Vi¢t Nam(Vinacomin).

Tép doan Cong nghiép Than - Khoang san Viét Nam c6 Quyét dinh sb
526/QP - Vinacomin vé viéc c6 phan héa Cong ty TNHH MTV Vit tu,
Van tai va Xép d& - Vinacomin.

Dién ra Pai hoi dong cb dong lan thir nhat Cong ty C6 phan Vat tu - TKV.
Chinh thirc hoat dong theo mé hinh Céng ty c6 phan véi von diéu 18 150
ty, tén giao dich Cong ty C6 phan Vat tu - TKV.

D3 dang ky chimg khoan va duoc cdp ma chimg khoan tai Trung tim Luu
ky chiing khoan Viét Nam.

Chuyén ddi phuong thirc quan 1y tir cong ty 2 cAp sang cong ty 1 cip.
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3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé¢ kinh doanh chinh cua Cong ty, bao gom:
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(3315);
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Stra chira va bao dudng phuong tién van tai (trur 6 t0, mo to, xe may va xe cd dong co khac)

Trdng rimg, cham soc rimg va wom gidng ciy 1am nghiép ( 0210 );

Xay dung nha dé & (4101);

Xay dung nha khong dé o (4102);

Dai Iy, moi gidi, d4u gia hang hoa (4610)

San xuat hang dét san (trir trang phuc) (1392);

May trang phuc (trtr trang phuc tir da 16ng th1)(1410);

Ban 1¢ luong thuc, thuc phém, dd uéng, thude 14, thude lao chiém ty trong 16n trong céac

ctra hang kinh doanh tong hop (4711)
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Ban 1¢ khac trong cac ctra hang kinh doanh tong hop (4719)

Kiém tra va phén tich ky thuat (7120)

Ban budn may moc, thiét bi va phu ting may khac (M nganh: 4659)
Ban 1€ nhién li¢u dong co trong cac ctra hang chuyén doanh ( 4730);
San xuét san phém héa cht khac chua duoc phan vao dau ( 2029);
Pong tau va cdu kién ndi ( 3011 );

Van tai hang héa duong thuy ndi dia ( 5022 );

Van tai hang hoa bang duong bo (4933 );

Boc xép hang hoa ( 5224 );

Hoat dong dich vu hd trg khac lién quan dén van tai (5229);

Hoat dong dich vu hd tro truc tiép cho van tai duong thuy ( 5222 );
Nuoi trong thuy san bién ( 0321 );

Ban budn vat liéu, thiét bi lap dit khac trong xay dung ( 4663 );
Chuan bj mat bang ( 4312 );

Kinh doanh bt dong san, quyén su dung dét thudc chu s& hitu, chu st dung hodc di thué

Dich vu luu tra ngin ngay ( 5510 );

Quang cao ( 7310)

Nghién ctru thi truong va tham do du luén (7320)

Ban phu tung va céc bd phan phu tro ctia 6 t6 va xe c6 dong co khac (4530)

Ban buén tong hop (4690 );

Ban buén nhién liéu ran, long, khi va céac san phém lién quan ( 4661 ) ;

Cung cp dich vu dn udng theo hop dong khong thuong xuyén voi khach hang (5621 )
Stra chita may moc thiét bi (3312)

Stra chita thiét bi dién (3314)

Tu van may tinh va quan tri hé thong may vi tinh (6202)

Hoat dong dich vu cong ngh¢ thong tin va dich vy khac lién quan dén may vi tinh (6209)

- San pham va dich vu chii yéu:

3
o
K3
o
03
<
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Dau nhon Cominlub

San pham 6ng gi6 10 va bao ho lao dong
Dich vu bdc xép, van chuyén Than
Dich vy cung tng vat tu, xing dau.

- Dia ban kinh doanh: Toan qudc. Trong d6 dia ban 16n nhat bao gdm: Cam Pha, Ha Long,
Ha No6i, Thai Nguyén...
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4. Théong tin vé mé hinh qudn tri, té chirc kinh doanh va bg mdy qudn 1y.

BAO CAO THUO'NG NIEN NAM 2024

* MO HINH QUAN TRI: CONG TY CO PHAN.

Trude khi tai co ciu lai Cong ty:

- Ban linh dao diéu hanh:

+ Chu tich HBQT : 01 nguoi
+ Giam ddc Cong ty : 01 nguoi
+ Pho giam ddc Cong ty : 03 nguoi
+ Ké toan truong : 01 nguoi.

- S6 phong ban, chi nhanh:
+ Van phong Cong ty : 06 phong
+ Chi nhéanh xi nghiép truc thudc : 04 don vi

* CO CAU BO MAY QUANLY:

DAl HOI PONG CO DONG

BAN KIEM SOAT,

HOI DPONG QUAN TRI

PGD SAN XUAT PGD KY THUAT

y "
. coor [ o
|

! !
| |

Xi NGHIEP Xi NGHIEP Xi NGHIEP
VAT TU CAM VAT TU HON VAN TAI XEP

CHI NHANH
= HA NOI
PHA GAI DO
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Sau khi tai co ciu lai Cong ty (tir ngay 01/07/2024).

- Ban linh dao diéu hanh:

+ Chu tich HBQT : 01 nguoi
+ Giam ddc Cong ty : 01 nguoi
+ Pho giam ddc Cong ty : 03 nguoi
+ Ké toan truong : 01 nguoi.
- S6 phong, phan xwéng, chi nhanh:

+ Phong nghié¢p vu: 06 phong

+ Phong kinh doanh: 01 phong

+ Phong xang dau: 02 phong

+ Phan xuodng: 04 phan xuong

+ Chi nhanh tryc thuéc: 01 chi nhanh

* CO CAU BO MAY QUAN LY:

PAI HOI PONG CO DONG l
HOI PONG QUAN TRI NN BAN KIEM SOAT

sl

v v
B
| | |
! v { ' v v
Van Phong Phong Phong Phong Phong
phong TCLD KHDT KTAT Vit tr KTTC
A A A A .
¥ v v v
v . v :

A

v h 4

v

Phan Phan Phan Phan Chi

xXwéng San nhéanh

xuong xuong xuong

xuat Dau

Bocxép Vén tai Van tai

Ha Noi

nhon 12/11

va Cang thuy bo
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MO HINH HOAT PONG:

VTap doan ¢ Chii s¢ hiru, chiém 51%
TKV von diéu 1¢ Cong ty;
¢ Quan ly, diéu hanh hoat
dong ctia Cong ty thong
qua céc co ché, quy ché,
hop dong phoi hgp kinh
doanh hang nam.

U
VINACOMIN

Vv Cong ty: & Cong ty Co phan Vat tu
- TKV la cong ty con
ciia Tap doan, to chirc
bao gom 6 phong
nghiép vu, 01 phong
kinh doanh, 02 phong
xing dau; 04 phan |
xuwéong, 01 chi nhanh
trwe thugc.

¢ Vin phong Cong ty: l1a
co quan quan ly diéu (%
hanh cic don vi truc [
thudc;

. Pia chi: T6 1, Khu 2 P. £
Héng Ha, TP.Ha Long, |
T.Quéing Ninh. :

v Don vi truc thude:

v+ Chinhanh ¢ Cung ung vat tu hang
Ha Noi hoa cho cac don vi
trong Téap doan;
. Dia chi: 40, Nguyén
Vinh Bio, Cau Giay,
Ha Noi.
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*Cac cong ty con, cong ty lién két:

BAO CAO THUO'NG NIEN NAM 2024

- Cong ty me: Tap doan Cong nghi¢p Than - Khoang san Vi¢t Nam (TKV).

- Cong ty con: Khong co.

- Cong ty lién két: Khong co.

- Cong ty nim quyén kiém soat hodc c6 phan chi phdi v6i Cong ty dai chiing: Tap doan cong
nghi¢p Than - Khoang san Viét Nam.

5. Dinh hudng phit trién:

* Cdc muc tiéu chit yéu ciia Cong ty:

- Xay dung MTS thanh mdt nha cung trng vat tu, xang dau, dich vu hau can va van tai xép do
tin cdy, chu dao, hoat dong than thién véi mai truong cua nganh cong nghiép than va khoang san tai
Viét Nam.

- Pam bao tra duoc ¢d tirc cho nha dau tu; On dinh va ning cao doi séng thu nhap ngudi lao
dong; Nang cao nang suat lao dong va tiét kiém chi phi.

* Chién lwoc phdt trién trung va dai han:

- Tang truong hop 1y gin lién v6i hiu qua va chit luong. Giit vitng 6n dinh san xuét theo ké
hoach dai han TKV;

- Cung cép san pham va dich vu chat luong cao dinh huéng vao khach hang; Phan dau tro
thanh nha béan 1¢ nhién lidu tin cdy c6 hé thong cung tng tién tién nhét tai Quang Ninh.

- Phat trién bén viing dé gia ting gi4 tri cho cac cd dong; Xay dung MTS thanh nha dai dién
cung cp nhitng vat tu co ban va trong yéu ciia TKV.

+ Xay dung MTS thanh nha san xuat Dau dong co 6 to - may thiy hang dau ctia nganh cong
nghi¢p khai khodng tai Viét Nam.

+ Trong linh vuc bdc xép: Cong ty phan dau trd thanh nha cung cp dich vu bdc xép hang hoa
xuat nhap khau 16n nhét tai ving chuyén tai Hon Nét.

- Ung dung ddng bd khoa hoc k¥ thuét va cong nghé thong tin vao tat ca cac linh vuc quan Iy
san xuét ciia MTS.

* Cdc muc tiéu doi véi méi truong, xa héi va cong dong ciia Cong ty:

- Xy dung mdi truong lam viée chuyén nghiép, minh bach, nang dong va than thién dé nhan
vién phat huy tai ning va sang tao; Thuc hién tot cac cam két voi nguoi lao dong.

- Xay dung mdi quan hé bén viing voi cac ddi tac (c6 dong, co quan quan 1y nha nude, cac
don vi truyén thong...). Hop tac hiéu qua voi cac ddi tac dé cung phat trién va dong gép xay dung
cong dong.

- X4y dung va duy tri mdi quan hé tét voi khach hang, thudng xuyén t chic cac chuong trinh
héi nghi khach hang;

- Khong ngung tang cuong trach nhi€ém xa hoi, tich cyc tham gia cac chuong trinh tir thién,
cac cong tac xa hoi. Thuc hién tt nghia vu v6i cong dong, dong gop véi dia phuong trong cong tac
bao v€ moi truong. Huy dong duoc strc manh cua doi ngili can bd cong nhan vién vao cac phong trao
x4 hoi. Nang cao uy tin cia Cong ty v6i cong dong.
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6. Cac rui ro:
6.1 Riii ro vé kinh té
- Ciing nhu cac doanh nghiép khéc hoat dong trong linh vuc vén tai, bdc xép, kinh doanh xing

BAO CAO THUO'NG NIEN NAM 2024

dau, vat tu thiét bi... Su 6n dinh cta nén kinh té trong nudc va thé gid1 va dac biét sy phat trién cta
nganh than la diéu kién dé Cong ty ) phén Vat tu-TKV thuc hién dugc cac muc ti€u phat trién da dé
ra

6.2 Riii ro vé phdp ludt:

- Hé thong luat phép cia Viét Nam dang trong qua trinh hoan thién, viéc van dung cac quy
dinh cua lut phap vao tinh hinh hoat dong kinh doanh ctia Cong ty hién nay gip nhiéu kho khan,
chua kip thoi va thiéu nhat quéan.

- Hoat dong cua Cong ty sé& chiu &nh hudng ctia cac quy dinh khac nhau nhu luat doanh nghiép,
luat giao thong duong bg, ludt bdo vé mdi truong...Theo du kién, cac sac luét nay co sy diéu chinh
cho phu hop hon, chit ché hon trong thoi gian téi, do d6 ciing anh hudng dén tinh hinh hoat dong
kinh doanh ctia Cong ty.

- Tuy nhién viéc thay ddi nay lai tao ra cac thay ddi tich cuc nhu n6 tao ra hanh lang phép Iy
ngay cang chit ché va khoa hoc phu hop véi thong 1& va hé thdng luat phap qudc té, giup thu hat
ngudn vén nudc ngoai, thic ddy nén kinh té trong nude phat trién qua do6 tao diéu kién gitp hoat dong
kinh doanh ctia Céng ty phat trién.

6.3 Ruiii ro ddc thu:

- Cong ty la don vi hau can, nhiém vu chinh 1a cung cép san phém dich vu cho cac don vi
trong nganh nén phu thudc chu yéu vao xu thé hoat dong san xuat kinh doanh ctia nganh than.

- Hoat dong kinh doanh ctia Cong ty chiu anh hudng nhiéu tir chi phi cta cac yéu td dau vao
(gia nguyén nhién liéu, gia hang hoa thuong mai, ...). Do d6, mot su bt on vé gia ca nguyén vt lidu
dau vao c6 thé tac dong manh dén tinh hinh loi nhuan cua cong ty.

- Su canh tranh gay gét trén linh vuc kinh doanh vat tu va dic biét tir mot sb cong ty trong va
ngodi nudc tham gia canh tranh truc tiép véi Cong ty thi phan tiéu thy dau thuy luc, ddu dong co
trong diéu kién gia dau bién dong bat thuong tao rii ro cao cho hoat dong SXKD cua Cong ty.

6.4 Ruii ro khac

- Ngoai cdac loai rui ro trén, hoat dong kinh doanh ctia Cong ty con chiu anh hudng bdi mot
s6 rui ro bat kha khang nhu: Rui ro thién tai, hda hoan, chién tranh, rti ro bién dong chinh tri xa hdi...
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II. TINH HINH HOAT PONG TRONG NAM.

1. Tinh hinh hoat d9ng sin xuat kinh doanh.

1.1 Nhitng thuin lgi va khé khan.

Thuén lgi:

- Cong ty C6 phan Vat tu - TKV 1a cong ty con ctia Tap doan Cong nghiép Than - Khoang san
Viét Nam, céc linh vuc kinh doanh chinh ctia Cong ty dugc thuc hién theo Ké hoach phdi hop kinh
doanh cua Tap doan.

- Trong nhitng nim gan day nhu cau dién cho phat trién dét nudc ngay cang tang, trong khi cac
nguon dién gio, dién mat troi con han ché thi thuy dién va nhiét dién van 1a ngudn cung dién chu yéu.
Dé dap ung than cho phat dién, TKV d ting cuong san xuat va kinh doanh than cung cip cho cac nha
may di¢n tur do tao diéu kién cho Cong ty cung Ung vat tu, dau, m& cho san xuét than; van chuyén va
chuyén tai than cho cic nha may dién.

- Cong ty c6 d6i ngii can b quan 1y, k¥ su, cong nhan dugc ddo tao chuyén sau vé timg linh
vyc san xuat kinh doanh, ¢ kinh nghiém va tim huyét voi nghé, lam chu va phat huy t6t nhat may
méc thiét bi duge dau tu.

- Cong ty c6 chién luoc kinh doanh phi hop va hiéu qua.

Khé khan.

- Tinh hinh xung dot nhiéu noi trén the gi¢i dan téi gia ca xang dau bién dong kho doan dinh.

- Trong nam 2024, tinh hinh co céu to chire va san xudt mot sd don vi trong TKV ¢6 sy thay
d6i: Hop nhat giita than Déo Nai va than Coc Sau, khai truong khai thac than bi thu hep 1am cho san
lwong khai thac giam va nhu cau vé vat tu, xang dau ciing giam theo.

- Céc doan phuong tién thuy duoc dau tu di 1au, trong tai thip va di xudng cip dan dén hiéu
qua hoat dong khong cao.

- Cong tac quy hoach Kho trung chuyén, bén nhap dau cua Cong ty chua dugc cac co quan
Nha nuée phé duyét, trong khi Kho trung chuyén, bén nhap dau tai phudng Cam Pong chi duogc gia
han dén hét nim 2025. Trong trudng hop khong duoc Nha nudc phé duyét quy hoach hoidc gia han
thué dat s& anh hudng rat 16n dén hoat dong san xuit kinh doanh 1au dai cua Cong ty.

- Nam 2024 ciing 1a mot nim day kho khin thach thie dbi véi Cong ty khi con bao sé 3 Yagi
d6 bd vao Quang Ninh da gy ra thiét hai rat 1on véi Cong ty. Hé thong kho tang, cic tram cép phat
xdng dau ctia Cong ty bi thiét hai nang né, chi phi khic phuc rét 16n.
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1.2 Két qua thue hién céc chi tiéu theo Nghi quyét ciia Pai hoi dong ¢ dong.
Trong nam 2024, bang sy quyet tAm va quyét liét trong cong tac dleu hanh cua Ban lanh dao
Cong ty, su dong 10ng ctia toan thé can bo cong nhéan vién, Cong ty da vé dich nam 2024 véi két qua

dang khich 1€, cy thé nhu sau:

BAO CAO THUO'NG NIEN NAM 2024

TH 2024 Ty 1€ so sanh véi
TT Chi tiéu TH 2023 KH 2024 .

(Dwkién) | TH 2023 | KH 2024
1 | San lwgng
- | Dau DO 182.874 192.895 186.495 | 100,8% | 96,68%
- lgg‘i&n&“’i‘UB 3.985 5.030 3721 | 79,22% | 73,97%
- | Bée xép 2.043.119 2.500.000 | 1.316.917 | 78,6% 52,68%
- | Van tai thay 696.650 500.000 |  630.588 | 126,7% | 126,1%
2 | Doanh thu thuan 4.339.275 4.173.380 | 4.080.612 | 98,6% 97,78%
3 | Gi4 tri san xuét 503.085 473.894 |  479.767 | 106,76% | 101,23%
4 | Loi nhuan trudc thué 19.418 18.250 19.572 | 127,4% | 107,2%
5 | Luong binh quén 11.188 11.570 12.259 | 115,9% 106%
6 | Cé tirc 7% 6+ 8% 7% 100% 100%

CO CAU DOANH THU THEO NGANH
HOAT DONG 2024

= Kinh doanh xing dau

= Dich vu van tai thuy

1%

= Dau nhon

= Kinh doanh vat tw thiét bj

Dich vu béc xép

Dich vu van tai b6 va kinh doanh khac
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GIA TRI SAN XUAT

700.000

600.000

500.000
400.000
300.000
200.000
100.000

Nam 2022 Nam 2023
m Ké hoach 505.078 471.229
B Thuc hién 583.408 503.085

m K& hoach M Thuc hién

LOT NHUAN TRUOC THUE

25.000
20.000
15.000
10.000
5.000
' Nim 2022 Nim 2023
Ké& hoach 20.300 15.245
W Thuc hién 23.622 19.418

1.3 Nhirng gidi phap da thuc hién trong nam 2024.

Nam 2024
473.894
479.767

Nam 2024
18.250
19.572

Pé dat dugc nhitng két qua nhu trén, trong nim 2024, Cong ty di thuc hién déng bo nhiéu

giai phap trong san xuat kinh doanh.

a) Thang 01-2024 Cong ty da t6 chirc tong két hoat dong san xuat kinh doanh nim 2023 dong

thoi trién khai nhiém vu san xuét kinh doanh nim 2024:
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CONG TY CO PHAN VAT - IR
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Su dong vién, quan tdm va chi dao tryc tiép cua lanh dao Tap doan TKV la mot yéu td quan
trong gitip cong ty hoan thanh xuét sic nhiém vu san xuat kinh doanh nam 2024.
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b) Nghién ctru, cai tién san pham hién c6 va phat trién san pham mai.

Nham khic phuc nhitng kho khin trong tim ngudn cung nguyén liéu cho san xuit diu nhon
Cominlub, trong nim 2024, Cong ty C6 phan Vit tu - TKV da nghién ctru thay thé nguyén liéu dau
vao cho san xuat dau nhon Cominlub SAE 15W/40 API CH4/SJ véi ngudn cung va chi phi tdi uu
hon ma van dam bao chét luong san pham. Ciing trong nam 2024, Cong ty da san xuat va tién hanh
thir nghiém thanh cong san pham dau Cominlub Solcenic HL dung trong ham 10, san phdm nay dua
vao st dung s& khic phuc nhirng han ché ctia cac san pham dung trong ham 16 trude ddy ddi véi mot
s6 thi truong nhu Udng Bi, Mao Khé.

¢) Tai co ciu lai Cong ty

Thyc hién van ban s 2125/TKV-TCNS ngay 16/04/2024 ciia Tap doan Cong nghiép Than -
Khoéng san Viét Nam vé viéc tai co céu lai Cong ty C6 phan Vat tu - TKV; Nghi quyét 14/24/NQ-
HDPQT-MTS ngay 23/04/2024 cia HDQT Cong ty C6 phan Vit tu - TKV; Nghi quyét 134-NQ/PU
ngay 08/05/2024 ctia Ban chap hanh Pang bo Cong ty vé viéc 1anh dao, chi dao xay dung Dé an tai
co cau lai Cong ty.

M@ hinh hoat djng trwéc tdi co ciu:

- Ban linh dao diéu hanh:

+ Chu tich HbQT : 01 nguoi
+ Giam dbc Cong ty : 01 nguoi
+ Pho giam déc Cong ty : 03 nguoi
+ K& toan truong : 01 nguoi.

- S phong ban, chi nhanh:

+ Van phong Cong ty : 06 phong

+ Chi nhanh xi nghiép truc thude : 04 don vi
M@ hinh hoat déng theo Dé dn tdi co ciu:

- Ban linh dao diéu hanh:

+ Chu tich HBQT : 01 nguoi
+ Giam ddc Cong ty : 01 nguoi
+ Pho giam ddc Cong ty : 03 ngudi
+ Ké toan truong : 01 nguoi.

- S6 phong, phan xwéng, chi nhanh:

+ Phong nghiép vu : 06 phong

+ Phong kinh doanh : 01 phong

+ Phong xang dau : 02 phong

+ Phéan xuong : 04 phan xuong
+ Chi nhanh xi nghiép truc thude : 01 chi nhanh
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- Cung véi viée xdy dung Dé 4n tai co cAu, Cong ty da to chirc cac hoi nghi truyén thong,
quén triét, tuyén truyén t4i toan thé can b cong nhan vién trong Cong ty vé su can thiét phai tai co
céu lai Cong ty.

[ ]

CHUONG TRINI
FTRUYEN THONG DE AN TALCOCAL COsG, 1Y

- Cuing véi cong tac truyén thong toi can bd cong nhan vién, Cong ty ciing da to chirc hoi nghi
liy ¥ kién ctia cac can bd chi chdt Cong ty qua cac thoi ky nhidm tao sy dong thudn, dong long cua
cac thé hé da va dang 1am viéc tai MTS.
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TAR DOAN CONG NGHIER THAN - KHOANG SAN VIET NAM
v

mis €ONG TY.C5 PHAN VAT TU - T

TAI CO' CAU CONG TY
cO PHAN VAT TU - TKV

ThP DOAN CONG NGHIER THAN ~ KHOANG SAN VIET NAM
G Tv Cf PHAN VAT TU - TV

TAI CO' CAU CONG TY
€O PHAN VAT TU - TKV

LT

i Ly, oy 5 g & il 2029

1 —

- Cong ty da xay dung dé an bao cdo Tap doan Cong nghiép Than - Khoang san Viét Nam,
ngdy 19/06/2024 Tap doan Cong nghi¢p Than - Khoang san Viét Nam ban hanh Quyét dinh sb
1106/QD-TKV vé viéc Thong qua Dé an tai co cdu lai Cong ty CO phan Vat tu - TKV dén nam 2025.

- Tir ngay 01/07/2024, Cong ty hoat dong theo mé hinh t6 chirc méi. Nhiam 6n dinh san xuét
va dong vién can bo cong nhéan vién tai cac phong, phan xuéng, Ban lanh dao Cong ty cac budi lam
viéc voi tat ca cac phong, phan xudng.
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M

CHUONG TRINK LAM VIET

TRIEN MIAY THYC MIEN BE AN TAI EO CAU LM
CONG TV GO PHAN VAT T - TRV DEN NAM 2025
TAI FY BOC XEF VA CANG, PX VAN TAI THUT,
P VAN TAI BO

\ ¥ 4 TAP DOAN THAN-KHOANG SAN VIET
@‘M% CONG TY CO PHAN VAT 'r'i't - En“. .ﬁ

CHUONG TRINH LAM VIEC

TRIEN KHAI THUC HIEN BE AN TAI CO CAU LAI
CONG TY CO PHAN VAT TU - TKV BEN NAM 2025
TAI PHONG XANG DAU CAM PHA

Ciim Pha, ngiy 06 thing § nim 2024




mTs

BAO CAO THUO'NG NIEN NAM 2024

g raRmrmmatee et

CHMUONG TRINGE LAM VIEC

Thikn Hilu o dn 1A €0 CAY
chwa ﬂlu:murw-mn‘?imgl
TAI FHAN KUOND BOC XEF VA ChANE

d) Nam 2024, Cong ty ciing di t6 chirc cac hoi nghi vé cong tac thi truong dé dua ra nhitng
giai phéap tot nhat dé phat trién thi truong, tiéu thu san pham.

e) Cong tac dao tao luon luén dugc Cong ty dac bi¢t quan tdm. Ngoai viéc ctr can bd di dao
tao tai cac trung tdm dao tao can b trong va ngoai Tap doan.
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f) Cong ty tap trung vao cac ndi dung chinh: Pay manh 4p dung k¥ thuét sb vao kinh doanh 1a
linh viuc ma Cong ty da lam rét t6t nhu hé théng cip phat nhién liéu ty dong; Tham gia manh mé va
dﬁy du hon vao chién luge kinh doanh theo chudi cua Tap doan do6 1a chién luge kinh doanh mé, tir
khau mo mo, sang tuyén, ché bién, hau can, logistic. Pac biét Cong ty tap trung manh vao hau can va
logistic 14 thé manh ctia Cong ty.

2. To chirc va nhan su:

* Danh sach Ban diéu hanh:

Ho va tén Chirc vu Sinh ngay S6 ¢6 phiéu | Ty 18 (%)
Ta Quang Tuan Giam déc 24/03/1973 163.200 1,088
Nguyén Thé Hung Pho giam dbc 07/03/1969 17.000 0,11
Ninh Thi My Nga Pho giam dbc 31/01/1976 0 0
Nguyén Vin Tuin Pho giam dbc 09/04/1976 10.300 0.069
Hoang Xuan Tung Ké toan trudng 21/11/1979 1.100 0,007

* 80 lwong can by, nhdn vién va cong nhdn lao dong.

Téng s6 lao dong Cong ty binh quan nim 2024 13 670 ngudi, c6 dén thoi diém 31/12/2024 1a
643 nguoi, giam 43 nguoi so voi thoi diém 31/12/2023 (686 ngudi), nang sudt lao dong binh quan
theo doanh thu phi (GTSX) dat 239 trd/ngudi/nam (tinh theo doanh thu trir chi phi chua c6 luong).

3. Tinh hinh dau tw va thyue hién cic dy an.

Theo Thong béo s6 6372/TKV-DT ngay 25/12/2023 ctia Tap doan Cong nghiép Than - Khoang
san Viét Nam, Nghi quyét sb 05/23/NQ-HPQT-MTS ngay 09/02/2023 ctua Hoi dong quan tri Cong
ty Co phan Vat tu - TKV va Quyét dinh 6187/QD-MTS ngay 17/12/2024 cia HPQT Céng ty CH
phan Vat tu - TKV vé viéc: Phé duyét ké hoach dau tu nim 2024 diéu chinh, Céng ty CP Vat tu-TKV
duoc thong qua ké hoach dau tw XDCB nam 2024 véi tong gia tri: 13.934 triéu dong.

Cong tac dau tu duoc Cong ty thuc hién theo Quy ché quéan 1y dau tu xdy dung ciia Tap doan
va Quy ché quan 1y dau tu xay dung cta ndi bo cong ty ban hanh kém theo quyét dinh sb: 2889/QP-
MTS ngay 18/12/2020 di duogc stra doi, bd sung theo Quyét dinh s6 1497/QD-HPQT-MTS ngay
16/06/2022.

Page 20



mTs

BAO CAO THUO'NG NIEN NAM 2024

Pon vi tinh: triéu dé\ng

STT Chi tiéu K& hoach Thwe hiér,l Ty 1€ %
nam 2024 (chwra thue)

Téng sb: 13.934 13.371 95,96%

Trong do:

- Tra n¢g KL nadm trudc

- K¢ hoach nim 13.934 13.371 95,96%
1 | Xay dung 1.215 1.216 100,00%
2 | Thiétbi 11.728 11.496 98,02%
3 | Chi phi khac 991 659 66,50%

Nam 2024 Cong ty thuc hién cac dy an dau tu:
- Du 4n Pau tu thiét bi phuc vuc san xuét nam 2023: Goi thau mua sdm: Thiét bi kiém tra dic

tinh mai mon Reichert chuyén tiép thuc hién nam 2024

- Dy 4n Khu nha & tap thé can bo cong nhan vién va phong trung bay gi6i thiéu san pham:

Goi thau s6 01: Xay dung Khu nha ¢ tap thé can b cong nhan vién va phong trung bay gidi thiéu san

pham chuyén tiép thuc hién nam 2024

- Du 4n Pau tu thiét bi phuc vuc san xuét nam 2024:
+ Nhitng goi thau di thyc hién:
Goi thau s6 1: Mua 02 6 t6 téc chd xing dau.
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Goi thau s6 2: Mua sam 02 xe 6 t6 tai thung c6 thiét bi nang ha.

LR RUINIVEET

Goi thau tu van 1ap bao cao kha thi dyu an; Géi thau lap E-HSMT, danh gia E-HSDT g6i thau
s6 1; Goi thau 1ap E-HSMT, danh gia E-HSDT géi thau s6 2.

+ Nhitng g6i thau chuyén sang thuc hién nim 2025: Géi thau kiém toan Bao cdo quyét toan
vbn hoan thanh va goi thAm tra bao cdo quyét toan vn hoan thanh.

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

Chi tiéu Nam 2023 Nam 2024 % tang giam
Tong gia tri tai san 625.617 557.769 89,2%
Doanh thu thuan 4.339.275 4.080.612 94,0%
Loi nhuan hoat dong tai chinh -10.080 -7.265 72,0%
Loi nhuén trugc thué 19.418 19.572 100%
Loi nhuan sau thué 15.330 14.996 97,8%
Lii co ban trén c¢6 phiéu 1.022 1.000 97,8%
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BAO CAO THUO'NG NIEN NAM 2024

b. Cdc chi tiéu tai chinh chii yéu:

Cic chi tiéu bVT Nam 2024 Nam 2023
1. Cac chi tiéu vé kha nang thanh toan.
+ Kha ning thanh toan no ngan han (TSLD/Ng NH): lan 1,27 1,22
+ Kha ning thanh toan nhanh (TSLD-HTK)/No ngin han lan 0,95 0,79
2. Chi tiéu vé co cdu von:
+Hé sb NQ/Téng Tai san lan 0,68 0,72
+ He¢ s6 No/Vén chu sé hitu lan 2,23 2,48
3. Chi tiéu vé nang luc hoat dong.
+ Vong quay hang ton kho (GVHB/HTK binh quén) vong 24,9 22,7
+ Doanh thu thudn/Téng tai san lan 7,06 6,94
4. Chi tiéu vé kha nang sinh 10i
+ Hé s6 LN sau thué/Doanh thu thuan % 0,37 0,35
+Hé s6 LN sau thué/Vén chi sé hitu % 9,74 10,2
+ Hé s6 LN sau thué/Téng tai san % 2,49 2,45
+ Heé s LN tir hoat dong KD/Doanh thu thuan % 0,55 0,45

5. Co ciu cb dong, thay doi von diu tw ciia chii sé hiru:

a. Cé phan:

- Vén diéu 1¢ Cong ty duoc chia thanh 15.000.000 cb phan vi ménh gia 10.000 d/cd phan.

- Tong s6 ¢6 phan dang luu hanh : 15.000.000 ¢6 phan.
+ C6 phan chuyén nhuong ty do : 14.919.550 cb phan.
+ C phan han ché chuyén nhuong 80.450 cb phan.
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b. Co cdu co dong:

BAO CAO THUO'NG NIEN NAM 2024

TT Co dong S6 lwong c6 phan Ty 18
1 Cb d6ng trong nudc 15.000.000 100%
2 C6 dong nude ngoai 0 0

Téng cong 15.000.000 100%
1 Cb dong phap nhan 10.305.000 68.7%
2 Cb dong ca nhan 4.695.000 31.3%

Téng cong 15.000.000 100%
1 Cb dong Nha nude 7.650.000 51%
2 Cb dong khac 7.350.000 49%

Téng cong 15.000.000 100%

c. Tinh hinh thay doi von ddu tw ciia chii sé hitu:
d. Giao dich c6 phiéu quy: Khong.
e. Cac chirng khodn khac: Khong.

6. Bao cdo veé cong tac moi trwomg, an toan vé sinh lao dong va cac hoat dong khac cua
Cong ty.

6.1 Cong tac moi truong.
6.1.1 Bao cdo phat thdi khi nha kinh.
Qudn Iy nguon nguyén vit li¢u:

- Tong gia tri nguyén vat liéu duoc st dung dé san xuat ddu nhon Cominlub: 141.832 trd,
chiém 73,6% tong gia tri nguyén vat liéu xuét kho ctia Cong ty.

Tiéu thu nang lugng:

a. Nang luong tiéu thu truc tiép va gian tiép:

-bién nang 961.853 KWh.
- Diesel : 931.450 lit.
- Xang : 32.216 lit.

b. Nang luong tiét kiém thong qua sang kién: Khong.

c. Cac bao céo tiet kiém nang luong:
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- Tiéu thu dau DO: Nim 2024 lugng dau tiéu thu la 931.450 1it/1.072.300 lit nim 2023.
Nguyén nhan giam 13 do cong ty da ting cudng bao dudng sira chira thiét bi van tai va ting cuong
cong tac quan ly nhién licu.

- Tiéu thu xang: Nam 2024 lugng xang tiéu thu la 32.216 1it/32.400 lit ndm 2024. Trong hai
nim qua, tinh hinh sir dung xang & muc 6n dinh.

- Viéc str dung dién: Nam 2024 lugng di€n nang ti€u thu 1a 961.853kwh/1.036.204 kwh ndm
2023. Nguyén nhéan giam la trong nim 2024, Cong ty ting cudng cong tic quan 1y cac thiét bi dién,
nang cao y thirc tiét kiém dién cho toan thé can bd, cong nhéan vién trong Cong ty.

* Nhan xét chung: Quy d6i ning luong ra TOE thi nim 2023 quy ddi ning lugng
994,7TOE/1.131,3 TOE nam 2023, giam so v&i nam 2023 1a 136,6 TOE, giam hon 12%, co ban béng
ké hoach tiét giam trong 5 nam da dé ra (trung binh mdi nam tiét giam 2% TOE). Vi vay nhin chung
la nam 2024 viéc str dung nang luong rat tiét kiém va hiéu qua.

* Hi¢u qua tam tinh vé kinh té:

- Chi phi nhién lidu giam 1a: 140.850 lit x 17.045 d/lit x 90% = 2.160.709.425 dong

- Chi phi dién giam 1a: 74.351 kwh x 3.151 d/kwhx 90% = 210.852.000 dong

Tiét kiém duge so v6i nam 2023 1a:
2.160.709.425 ddng + 210.852.000 dong = 2.371.561.425 dong

Tiéu thu nuoc:

a. Ngudn nudc cung cp va luong nude tiéu thy:

- Ngudn nude cung cip: Cong ty CP nude sach Quang Ninh.

- Luong nudec tiéu thu: 9.231 m3.

b. Ty 1& % va tong luong nudc tai ché: Khong.

Tudn thii phdp ludt vé Bio vé moi truong:

a. S6 1an xtr phat vi khong tuan thi luat phap va quy dinh vé méi truong: Khong,

b. Tong sd tién phat vi pham do khong tuan tha ludt phap va quy dinh vé méi truong: Khong.

* Phuong phap kiém ké phat thai khi nha kinh (phuong phéap thu thap s6 liéu, hé s6 phat thai)

- Phuong phap thu thap s liéu: Phuong phap théng ké, phan tich, tong hop.

- Phuong phap kiém ké phat thai khi nha kinh dugc thyuc hién theo huéng dan ctua IPCC 2006

Luong phat thai khi nha kinh E = AD x EF
Trong d6: AD: Dt li¢u hoat dong (& day 1a Lugng nhién li€u sir dung)

EF: Hé sd phat thai (1a dinh lwong phat thai khi nha kinh trén mdi don vi hoat dong).

Tong phat thai khi nha kinh duoc tinh bang tong phat thai cta tat ca cac loai khi nha kinh (quy
ddi thanh CO, tuong duong):

Téng luong phat thai ¥ E =Y (Eix GWP;)

Trong d6: Ei: La téng phat thai ctia khi nha kinh i (Quy ddi 12 CO, turong duwong)

GWP;: 1a hé s6 tiém niang néng 1én toan cau cua khi nha kinh i

Huéng dan ctiia IPCC 2006 dua aba phuong phap tiép can (Phu hop véi ba cap do chinh xac)
khi thyc hién mot diéu tra phat thai khi nha kinh qudc gia hodc déi véi mot ngudn phat thai bat ky.

Kiém ké khi nha kinh cta Cong ty di thyuc hién theo phwong phép tiép can béc 1, sir dung “dir
liéu hoat dong” két hop v6i cac hé ) phat thai mac dinh (h¢ ) phat thai trung binh toan cﬁu) duoc
cung cip trong Huéng dan ctia IPCC 2006.

- Hé s6 phat thai: Dya trén hién trang s6 liéu qudc gia chwa dugc thong ké day du theo phan
loai cua IPCC nén phén 16n hé sb phat thai, thong s6 va hé sd chuyén ddi st dung la cac gia tri mac
dinh trong huéng dan ciia IPCC 2006 (bang 2.3, chuong 2). Cu thé:
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, Nhién li¢u (kg/TJ)
H¢ so phat thai khi nha kinh (EF)
Gas/ Diesel Xang
Gi4 tri trung binh 74.100 69.300
CO2 Céan duoi 72.600 67.500
Cén trén 74.800 73.000
Gia tri trung binh 3 3
CH4 Can dudi 1 1
Can trén 10 10
Gid tri trung binh 0,6 0,6
N20 Can dudi 0,2 0,2
Can trén 2 2

* S6 liéu hoat dong lién quan dén phat thai khi nha kinh ctia Cong ty nam 2024 (s6 liéu dau vao) 1a:

- Loai nhién lidu/niing Khbi lwgng
lwgng tiéu thu Lit Nghin tan MWh
Dau DO 931.450 0,820
Xang 32.216 0,02352
3 Dién 0,962

* Két qua kiem ké khi nha kinh cta cong ty ndm 2024 1a: ‘
- Loai khi dugc kiém ké: Hoat dong dot nhién li¢u, st dung di¢n phat thai nhi€u loai khi nha

kinh khéc nhau tuy thudc vao thanh phan cta nhién liéu tuy nhién cac loai phat thai khi nha kinh chu
yéu 1a CO2, CHa, N2O. Pay ciing 1a cac loai phat thai khi nha kinh dugc IPCC cung cip hé sb phat
thai trung binh va khuyén cdo kiém ké cho hoat dong ddt chay nhién liéu. Do d6, cac loai khi nha
kinh khac dugc bo qua trong tinh toan nay.

- Cong thirc tinh toan: Can ctr theo hudng dan ciia IPCC 2006, phwong phép tiép can bac 1
duoc st dung dé tinh lugng phat thai tir hoat dong dbt chdy nhién li¢u. Cac cong thirc dugce st dung
bao gdm:

+ Cong thirc 2.1, chwong 2, IPCC 2006 duoc trién khai cho timg loai khi nha kinh va timg
loai nhién liéu:

1. Ecoz, ni = Anx NCVuxEFco2, nixGWPco2

2. Ecry ni = Anix NCVuxEFcra, nixXGWPcH4

3. En20, ni=Aux NCVux EFn20,nx GWPN20
Trong do:

Ecoz ni, Echs, ni, En20, m 12 phat thai khi nha kinh ctia nhién li¢u, GgCO2w/nam.

Ap 13 lugng nhién li¢u ti€u thy, Gg/nam (nghin tén/ném).

NCV, 14 nhiét trj ctia nhién liéu, TJ/Gg (TJ/nghin tan)*.

EFco2 ni, EFcry, i, EFn20, n11a hé s6 phat thai ciia khi nha kinh kg/TJ

GWPcos, GWPcrs, GWPx20 13 hé s tiém ning nong 1én toan cau cia KNK

GWPco2 =1, GWPchs =28, GWPn20 =265
(*) sb liéu nhiét tri ctia nhién liéu thudng c6 don vi la keal/kg can quy ddi lai, (1Gg = 1 nghin tan);
S6 lidu nhiét trj ctia dau diesel, xang va gas tham khdo tai phﬁn mém kiém ké khi nha kinh cta
IPCC

+ Cong thuc 2.2, chuong 2, IPCC 2006
Tong phat thai KNK: Y E=Y Ecoz.nl + Y Echa. ni+ Y En20.nl
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- Luong phat thai khi nha kinh ndm 2023 cua Cong ty nhu sau:

Loai | Téng nhién | Nhiét tri II:;:‘:,I Hf’l;;) f;nsolﬂ,ﬁlm Tong
TT | Nhién | lidusic | (TJ/Gg) : phal g NONg | GgCOaa/
lidu dung (Gg) *) nha thai 1én toan nim)
y ' kinh | (kg/TJ) ciu
1 2 3 4 5 6 7 8=3x4x6x7/10°
CO» 74.100 1 2,612766
D CH4 3 28 0,002961
au
I 1 po 0,820 43
N20 0,6 265 0,005606
Tong cong 2,621333
CO» 69.300 1 0,072206
CH4 3.8 28 0,000110
2 | Xang | 0,02352 44,3
N0 0,6 265 0,000167
Téng cong 0,072483

* Ti€u thu dién nang trong Cong ty: Lugng carbon phat thai tir qua trinh ti€u thu dién dugc
tinh toan thong qua s6 liéu thong ké dién ctia cong ty hang thang. Luong CO2 phat thai khi dung dién
= A luong dién st dung x B dién Trong do: A lugng di¢n sir dung la luong dién nang st dung cho
cac hoat dong san xuét va sinh hoat trong cong ty hang thang (kWh). Bdién: Hé sb phat thai CO2 tinh
trén 1kW dién nang tiéu thy. S6 liéu dugce xac dinh theo tai liéu BO tai nguyén moi truong Nhat Ban
cung cip cho Chi cuc Bao vé Méi Truong Da Néng, s6 liéu dd nghién ctru vé dic tha mang ludi dién
tai Viét Nam, va duogc 4p dung tinh todn trong chuong trinh Eco Action 21, gia tri 0.5764 kg
CO2/kWh.

- Luong carbon phat thai tir qué trinh ti€u thu dién la:

961.853 kWh x 0,5764 kg CO2/kWh = 554.412 kg CO2 - 554,412 tdn CO;
Vay tong lugng Cacbon phat thai ndm 2024 ciia cong ty 1a:
2.621.333 + 72.483 + 554,412 = 2.694.370,412 tin CO

* Muc tiéu va bién phap gidm nhe phat thai khi nha kinh:

- Muc tiéu:

Muc tiéu dua ra nam 2025, gidm khoang 2% lugng khi nha kinh/nam, turong duong gidm giam
phat thai khoang 75 tin CO2/nim; gbp phan giam 6 nhiém moi truong, giam hiéu ing nha kinh.
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- Bién phap tiét kiém, sir dung hiéu qua ning lwong nim 2024:

Loai Dy kién Du kién
Tén giai » A aae ot két qua | Chiphitiét | Ghi
TT phdp n]}iléfln Mo ta giai phap dat kiém dugc chi
: ] . dugc (Tr.d)
Pinh mic Tl?p hanh lap d?ng h(~) th’eo d?l Giam
Cn A thoi gian hoat dong hitu ich cua PX
tiéu hao Dau 2.5 . X ~ duoc
1 A 1in thict bi, tding cuong bao dudng . 32 SXDN
nhién liéu DO , - \ n 3.1 o | 1.800 lit
N sua chira thuong xuyén noi hoi va A 12-11
noi hoi . X x . dau DO
duong ong dan hoi
Thuong xuyén kiém tra, bao PX
Nang cao . dudng, sura chira thiét birvén tai Giam Van
) hiéu qué Dau  |bd theo dung dinh ky; bo tri xe duoc 63 . 56
cua thiét bi DO mdy chay ¢ cac cung duong phu | 3.500 lit Vin ’
van tai b hop voi tinh trang k¥ thuat xe, tdi | dau DO \
. phong
trong cho phép...
Mug sam, lap dat 30 bo dén pha
) chiéu sang ngoai troi, bong LED,
Lap dat st dung nang luong mat troi, -
\ z n £ , N Van
den chiéu cong suat khoang 300w/den, lap " \
. < AR Y Giam phong,
sang ngoai song song voi cac dén chicu sang duoe chc
3 troi s Kw/h  |str dung dién luéi hién c6. Khi : 60 \
< o e L Y 19.237 phong,
dung nang ban ngay troi nang thi toi chiéu wh han
lugng mat sang bang dén nang luong mat xrirc"m
troi troi; khi khong du nang luong thi &
dao chuyén dung deén chiéu sang
dién ludi
Téng gia tri tiét kiém duoc 155

- Phwong phap tinh lwong giam phat thdi khi nha kinh cua cong ty.

+ Phuong phép tinh toan cin bang phat thai cacbon do Co quan quan 1y Nang luong va Moi
truong Phap cong bd duge xay dung dua trén hudéng dan do Kyoto GHG Protocol va IPCC ban hanh,
c6 dang nhu cong thurc:

Luong CO; phat thai = ¥j (Fuelj *EFj)

Trong d6: — J: loai nhién li¢u

— Fuelj: 1a luong nguyén, nhién li€u ti€u thu phuc vu san Xuét, st dung..., vi du:
kWh dién, lit dau DO, xing...

— EFj: 1a hé s phat thai hay con goi 1a hé s6 chuyén ddi trén mot don vi can tinh
toan, don vi (kg CO>/don vi phat thai)

Hay cong thirc dwoc don gidn ky hiéu thanh:

Luong CO, phat thai =Y Cac ngudn thai Luong phat thai 1 nguéon = A x B

Trong do:

- A: La luong nhién liéu, dién tiét kiém duoc..., vi du: kWh dién, lit dau FO.

-B: Lahé sb phat thai hay con goi 1a hé s6 chuyén ddi trén mot don vi can tinh toan, (kg
CO2/don vi phat thai).

* Tiéu thy dién nang trong cong ty, luong carbon phat thai tir qua trinh tiéu thu dién dugc tinh
toan thong qua sb liéu thong ké dién tiét kiém (giam) cua cong ty hang thang.

Luong CO; phat thai khi dung dién = A luong dién sir dung x B dién
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Trong do:

- A luong dién sir dung: 13 lugng dién ning sir dung cho cac hoat ddng san xuat va sinh hoat
tiét kiém duoc trong cong ty hang nam (kWh).

- Dién: H¢ $6 phat thai COz tinh trén 1kW di¢n nédng tiéu thu. S6 liéu duoc xac dinh theo tai
liéu Bo tai nguyén méi trudng Nhat Ban cung cép cho Chi cuc Bao vé M6i Trudng Pa Ning, sb licu
da nghién ctru vé dic thu mang ludi dién tai Viét Nam, va dugc ap dung tinh todn trong chuong trinh
Eco Action 21, gia tri 1a 0.5764 kg CO/kWh

* Tiéu thu ddu DO cho phwong tién van tai, may phat dién....:

Luong CO> phat thai khi d6t ddu DO = A luong dau DO st dung x B dau DO Trong do:

- A luong dau DO st dung: 12 lugng dau DO (lit) tiét kiém (giam) duoc trong 1 nam.

- Dau DO: Hé s6 quy d6i khi dt chay dau DO = 39.1 GJ/kl x 0.0693 t-CO2/GJ = 2.71 kg
CO/lit dau DO.

6.1.2 Cac hoat dong ctia Cong ty vé bio vé méi truong.

“Mua xuén la tét trong cdy, lam cho dat nudc cang ngay cang xuan”, thyc hién 161 day cta Bac,
clr mdi d6 xuan vé, Cong ty lai phat dong tét trong cay dé lam dep thém canh quan moi truong.

BAO CAO THUO'NG NIEN NAM 2024
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Thanh nién 1 lyc lugng nong cdt trong cong tac tuyén truyén, phat dong va thyc hién vé sinh
moi trudng tai cac dja ban hoat dong san xuat kinh doanh cua Cong ty. Xay dung méi trudng 1am viée
trong Cong ty ludn xanh, sach, dep va an toan.

Céc to chire cong doan, phu nit ciing tich cuc tham gia cong tac don dep vé sinh, lam dep
canh quan moi truong.
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6.2 Céng tic an sinh déi véi ngwoi lao dong.

BAO CAO THUO'NG NIEN NAM 2024

Thuec hién t6t cong tac cham lo doi sdng cho ngudi lao dong: Nam 2024 MTS di td chirc nhidu
cudc tham hoi dong vién ngudi lao dong, ting qua tét nguyén dan Giap Thin cho CBCNV c¢6 hoan
canh kho khan...

PR 0 G2 P B i ks
R SR M CR T

= TRAO QUA
A TP Rk s, g a0 o Y sk, w0
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Hang nim, vao mdi dau xuan Vin phong Cong ty va cac don vi truc thudc déu to chirc nhitng
chuong trinh du xuén, tham quan nhiing dia danh tdm linh véi mong muén mét ndm an lanh.

uipTHN 2

3 B

R g s

£,

Nam 2024 Cong ty t6 chirc cho toan thé CBCNV tham quan du lich tai céc di tich lich sur, danh
lam thing canh trong va ngoai nudc nham gitp cho CBCNV téi tao sirc lao dong va hing say hon
trong cong viéc.




BAO CAO THUO'NG NIEN NAM 2024

POAN CB - CNV CONG TY CO PHAN VAT TU - TKV
THAM QUAN TAI SINGAPORE - MALAYSIA 2024

\ 7
Nim 2024, t6 chtrc Cong doan Cong ty thuc hién tdt cong tac bao vé quyén va loi ich hop phap
cuia nguoi lao dong, thudng xuyén c6 nhiing chuong trinh khich 1¢ dong vién nguoi lao dong hang say
lao dong sang tao gdp phan hoan thanh ké hoach san xuat kinh doanh cua Cong ty.

\\ B \ = \ ‘!} : \L\ \ L o

T

Page 33



"' fs BAO CAO THU'O'NG NIEN NAM 2024

o, TAFDOAN © O SGHIEP VAN - KA SEG SAS VIET SAA
h CONG TV COPIAN VAT T8 = TRY "
1

HOI NGH]
DOI THOAI DINH KY NAM 2024

Wy Lty gty 11 ihibig § w2000

Cong ty thudng xuyén dong vién, khen thudng dbi v6i con em cua nguoi lao dong co thanh
tich cao trong hoc tap.

LE TUYEN DUGNG KHEN THUONG
HOC SINH DAT THANH TiCH XUAT SAC
NAM HOC 2023-2024
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6.3 Pdm bdo an ninh, an toan trong sin xudt kinh doanh.

DPam bao tuyét dbi an toan cho nguoi va tai san Cong ty, thuc hién tét cong tac an toan vé sinh
lao dong, phong chdng chay nd, phong chdng mura bio.

Nam 2024, Cong ty phdi hop voi Phong canh sat PCCC Cong an tinh Quang Ninh t chire 16p
huén luyén nghiép vu PCCC cho can bd, cong nhéan trong Cong ty.

CONG AN TINH QUANG NINH
PHONG CANH SAT PCCC VA CNCH

HUAN LUYEN

NGHIEP VI PHONG CHAY CHUA CHAY
NAM 2024

Thye hign: Thugag iy Ha Vin Thinh
So difn thogi: 0963,226,528,

Va t6 chirc dién tap PCCC tai co s& san xut:
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Cong ty ludn chi trong, quan tim va tao diéu kién thudn loi cho Ngudi lao dong nhu: Pam
bao méi truong 1am viéc lanh manh, an toan lao dong va vé sinh céng nghiép, huan luyén an toan va
trang bi bao ho lao dong day du, dam bao quyén loi cia Ngudi lao dong, tao ra ning suét lao dong

ngay cang cao.

; HANH 'ounii AN TOAN - VE SINH LAD BONG
THANG CONG NHAN NAM 2024

Cam Pha, ngay 06 thang 5 nam 2024

TRAO QUA

GAC TAP THE XUAY SAC, NGUOI LAO DONG XUAT SAC, CO HOAN CANK KHO KHAN

NHAN DIP THANG HANH BONG ATUSLD - THANG CONG NHAN 2024

t11

I
Y

Page 36



| A
"' fs BAO CAO THU'O'NG NIEN NAM 2024

T6 chtrc huan luyén an toan v¢ sinh vién cho cong nhan truc tiép san xuat va khen thudng
nhiing cong nhan co6 thanh tich xuat sdc trong cong tac an toan vé sinh vién:

LOPHUAN LUYEN
AN TOAN, VE SINH VIEN
NAM 2024

CHUONG TRINH

TRAO THUUNG AN TOAN VE SINH VIEN XUAT SAC
G THANG DAU NAM 2024
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La don vi kinh doanh hang héa tiém 4n nguy co chay, nd rit cao. Do d6, cong tac dao tao, huan
luyén vé cong tdc PCCC luon dugc dac biét quan tam. Nam 2024, Cong ty da td huén luyén vé an toan
hang héa nguy hiém dudng bd va dudng thity cho can bo, cong nhan tryc tiép tham gia diéu hanh, van
chuyén va cip phat xang dau.

BAO CAO THUO'NG NIEN NAM 2024

TAP DOAN CONG NGHIEP THAN-KHOANG SAN
i SAN VIET NAM "
CONG TY CO PHAN VAT TU - TKV '" u

LOP HUAN LUYEN
AN TOAN HANG HOA NGUY HIEM BUONG B0 VA BUGNG THUY
THEO NGHI DINH SO 34/2024/NB/CP NGAY 31/03/2024

Trong nim 2024, Tap doan TKV da t6 chirc nhitng doan kiém tra chéo giira cac cong ty vé
cong tac an toan - v¢€ sinh lao dong dé danh gia cong tac lanh dao, chi dao va trién khai thuc hién
cong tic ATVSLD. Tur d6 danh gia nhiing mat da lam duoc, nhiing méat con han ché thiéu sot dé rat
kinh nghiém va dwa ra nhimg bién phéap khic phuc, hoan thién.

TR
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6.4 Phong trao thé duc thé thao.

Phong trao thé duc thé thao luén dugc Cong ty quan tAm. Trong niam 2024, Cong ty to chirc
cac giai thé thao phong trao va tham gia cic do TKV t6 chuc.

_ CONG TY ;
COPHANVATTU || &%

&sy )

VINACOMIN

A NU

CHAO MUNG KY NIEM 30 NAM THANH LAP TAP BOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CHAO MUNG KY NIEM 88 NAM NGAY TRUYEN THONG CONG NHAN VUNG MO, TRUYEN THONG NGANH THAN

(12/11/1936 - 12/11/2024)
ngay 21 - W théng 10 nam 2024

Qudng Ninh,

0T

w o] s on

T R B R e ey O
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6.4 Tri dn cdc thé hé di cé cong xdy dung va phdt trién Cong ty.

BAO CAO THUO'NG NIEN NAM 2024

Nham tri an cac thé hé 1anh dao giup Cong ty phat trién va hoan thanh céc chi tiéu ma TKV
giao, hang nim Cong ty t chirc gip mit cac can bo chii chdt va can bo 1anh dao cia Cong ty qua cac
thoi ky.

NAM 5
0N CONG NGHEPTHAN- HOANG SAN VETNAM
g CONG Y CO PHAN VAT TU-TKV i

oMt
mﬂummmcm" mim
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Tén vinh, gin gitt truyén thong cong nhan Ving Mo va Vian hoa nganh Vat tu. Gitr gin di tich
van hoa. Ngay 12/11/2024, Lanh dao Tap doan cung v6i Cong ty da dén dit hoa va dang huong tai
bai trong niém 12.11 thuge Cong ty C6 phan Vat tu -TKV nhan ky niém 88 niam ngay truyén thng

cong nhén Vung M6 - truyén thong nganh Than (12.11.1936 -12.11.2024).
T R TR NuR

BAO CAO THUO'NG NIEN NAM 2024

6.6 Cong tac tinh nguyén.

Tudi tré Cong ty C6 phan Vat tu - TKV ludn c6 nhitng chuong trinh hanh dong vi cong dong.
Nam 2024, Poan thanh nién phdi hop voi chuyén mén té chirc “chuong trinh tinh nguyén mua déng”
tang qua cho tré em vung cao kho khan.
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III. BAO CAO VA PANH GIA CUA BAN GIAM DPOC.

1. Panh gia két qua hoat dong san xuit kinh doanh.

- Péi voi Cong ty ¢ phan Vit tu - TKV, so v6i cac ndm trude, nim 2024 hoat dong SXKD
Cong ty gap mot s6 kho khan do anh huong cia chién tranh Nga — Ukraine, chién tranh giita Israel —
Hamas, dic biét 1a thiét hai do con bdo sb 3 Yagi vao thang 9/2024:

+ Gi4 thanh san xuat dau nhon cia cong ty tang cao: Ngudn cung vé nguyén li€u san xuat dau
nhon khan hiém do tac nghén chudi cung ng toan cau, van chuyén hang hoéa tir Chau Au sang Chau
A qua Bién do bi phong tda luc luong Houthi va céc hang tau bién nang cudc van tai bién.

+ Gi4 xang dau duoc diéu chinh linh hoat trong thoi gian ngin da anh hudng rat 16n dén cong
tac nhdp, xudt va ton chira ctia Cong ty.

Trong tinh hinh kh6 khan nhu da néu, Cong ty ) phﬁn Vat tu-TKV c¢6 thuan loi 1a duoc su
quan tAm chi dao kip thoi caa Tap doan thong qua cac giai phap, co ché diéu hanh sat véi thuc té, su
nd lyc clia can bo cong nhan vién Cong ty, su hop tac giup d& cua cac don vi ban.

=> Thyec hién nim 2024, Cong ty hoan thanh céc chi tiéu cha yéu vé hién vat khong dong déu,
c6 mot s chi tidu dat va vugt > 100% ké hoach. Tuy nhién van con mét sd chi tiéu thyc hién dudi ké
hoach duogc giao, cu thé:

+ Gi4 tri san xuét dat 480 ty, bang 101% ké hoach duoc giao va bang 95% so v6i nam 2023;
Loi nhuan trude thué: 19.572 trd, dat 107,2% ké hoach duge giao; Thu nhap binh quan nguoi lao
dong: 12.259 nghin dong/ngudi/thang, dat 106% ké hoach 2024.

+ Ty 18 chi tra c6 tirc nam 2024: 7%.
+ San lugng tiéu thy dau DO dat 186.495 nghin lit bang 96,68% KH; San luong Van tai thiy

nam 2024 dat: 626.569/500.000 tin bang 125,3% KH; SX dau nhon dat: 3.721/5.030 nghin lit bang
73,97% KH; san lugng bdc xép dat 1.316.917/2.500.000 tan bang 52,68% KH:;

+ Gi4 tri thyc hién dau tw XDCB dat: 13.371 trd/ 13.934 trd = 95,96% ké hoach 2024. Nam
2024 Coéng ty thuc hi¢n chuyén tiép 02 du 4n dAu tu 1a: Dy an dau tu thiét b phuc vu san xut nim
2023 va Du 4an Khu nha & tap thé can bo cong nhan vién va phong trung bay gidi thiéu san pham;
thuc hién 01 du 4n dau tu méi: Dy an dau tu thiét bi phuc vu san xuit nam 2024.

2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Tai san (d6ng) 31/12/2024 31/12/2023
TAI SAN NGAN HAN 495.474.324.041 531.168.709.209
TAI SAN DAI HAN 82.294.203.724 94.448.461.959
TONG TAI SAN 577.768.527.765 625.617.171.168
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Trong nam viéc sir dung tai san ciia Cong ty dem lai hiéu qua trong SXKD. Du vay ngin han,
vay dai han, kha ning thanh toan, ty suét sinh 15i déu & mirc an toan hop 1y trong timg thoi ky; Khong

BAO CAO THUO'NG NIEN NAM 2024

c6 no kho doi, dy trir vat tu & muc hop 1y.

b. Tinh hinh nguon vén:

NGUON VON 31/12/2024 31/12/2023
NOQ PHAI TRA 401.426.623.156 447.481.889.499
No ngéin han 389.384.442.851 434.762.609.194
No dai han 12.042.180.305 12.719.280.305
VON CHU SO HU'U 176.341.904.609 178.135.281.669
Von gép ciia chii s¢ hitu 150.000.000.000 150.000.000.000
Voén khac ciia Chii s¢ hiru 8.960.446.091

Quy dau tw phit trién

10.670.489.183

1.710.043.092

Loi nhuén sau thué chwa phin phoi

15.671.415.426

17.464.792.486

TONG NGUON VON

577.768.527.765

625.617.171.168

Cong ty va chi nhanh di mé so sach theo dai tinh hinh bién dong cua von chu s hiru theo
quy dinh ctia Nha nudc, Tap doan TKV.

3. Nhirng cai tién vé co ciu to chirc, chinh sach, quan 1y.

- Nam 2024, Cong ty da thuc hién tai co cau lai Cong ty, sap xép tinh giam bo may, dao tao
va dao tao lai doi ngii can bo hién c6, ddng thoi co ké hoach thu hut nhan tai dé phat trién doanh
nghiép.

- Trong nam 2024, Cong ty dua va su dyng phan mém méi cho Hé thdng xuat hang tu dong
tai kho dau Viing Hoa, day 1a phan mém c6 nhiéu tinh ning wu viét da dugc cac don vi trong nganh
xang dau st dung (Petrolimex, Cong ty xang dau B12). Cong ty cling day manh nghién ctru va nang
cap h¢ thong cap phat nhién liéu tu dong nham tdi wu héa hé thdng, hidu qua va phu hop véi tinh hinh
san xudt tai cac don vi trong Tap doan cong nghiép than-khoang san Viét Nam.

=
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- Céc bién phap quan 1y: Trong nim Cong ty di chi dao diéu hanh SXKD chu yéu thong qua

BAO CAO THUO'NG NIEN NAM 2024

cac cong cu quan 1y nhu: Ké hoach, K& toan tai chinh, to chirc san xuét, tang cuong kiém tra, kiém
soat, dong thoi tién hanh ra soat, bd sung, xay dung lai cic Quy ché phan cong, phan cip quan 1y,
phan dinh 1o trach nhi¢m nghia vu gitta Cong ty va don vi.

- Dinh mtc lai tiéu hao nhién li¢u cac phuong ti¢n thiét bi & tat ca cac khau: Boc xép, van tai
thuy, van chuyén 6 t6. D6 1a co so phap 1y dé chi dao diéu hanh hoat dong san xuét kinh doanh thong
qua co ché khoan doanh thu, chi phi, tao dong lyc manh m€ mé rong thi truong tang doanh thu, quan
tri chi phi, quan tri rai ro trong kinh doanh, dam bao doi song thu nhap cho can bd cong nhan vién.

- Trong niam 2024, Cong ty ban hanh nhiéu chi thj ting cuong céng tac khoan quan trj chi phi
ndi bd yéu cau tiét giam gia thanh, ning cao ning luc canh tranh trong cung cép san pham, dich vu.

4. K¢ hoach phat trién trong twong lai:

- Tiép tuc kién toan t6 churc san xuét, chu dong thuc hién cac bi¢n phap dam bao an toan trong
san xudt, an toan trong hoat dong kinh doanh, thong qua viéc trién khai rong rai cong tac phong chéng
rui ro theo ISO 31000 trong toan Cong ty.

- P6i méi quy trinh, nang cao chat lugng, hiéu qua coéng tac dao tao, bdi dudng chuyén mén
nghi¢p vu. Thu hut nguén nhan luc c6 chat luong, xay dung ddi ngli can bd nang dong, trinh do
chuyén mon ngay cang duoc nang cao dé dap img qua trinh phat trién trudc mat va lau dai cua Cong
ty.

- Thue hién tin hoc hoa cong tic quan 1y k¥ thuat va quan 1y ngudn luc trong toan Cong ty,
thuc hién nghién curu tiéu chuan va déng bd hoa vé dic tinh k¥ thuat cac kho cép phat nhién li€u theo
hinh thirc module hoa, ddm bao giam chi phi va t6i vu trong van hanh, trong diéu kién méi truong
khai thac mo hién nay; day manh cong tac nghién ctiru khoa hoc phat trién san phdm méi dam bao
tinh canh tranh va chu dong trén thi truong dau dong co va khai thac mé ctia nganh than.

- Nang cao ning suit lao dong, hiéu qua quan tri doanh nghiép va quan 1y tét chi phi; can d6i
diéu hanh, phat huy t6i da gia tri lao dong tai mdi vi tri cong tac tao budc chuyén cho sy phat trién va
6n dinh ctia Cong ty trong nhitng nam tiép theo.

- Tap trung ngudn lyc hoan thién cac didu kién vé phap 1y va co so ha tang cho su hoat dong
phat trién bén viing ctia Cong ty.

- Pay manh cong tac tuyén truyén, gido duc nhan thirc dén CBCNV. Trién khai tot noi dung
cac quy ché, quy dinh, vin ban quy pham phép luat lién quan truc tiép dén hoat dong SXKD.

- Xay dung vin héa doanh nghiép v6i phuong cham “Tam sang v6i viée - Tan tuy v6i nghé”,
g6p phan xay dung MTS phat trién bén viing.
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY.

1. Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty.

Nim 2024 1a nam c6 nhiéu kho khan dbi v6i hoat dong san xuat kinh doanh ctia Cong ty, tinh
hinh thé gidi con nhiéu phtc tap, giao thwong trén thé gidi con nhiéu han ché do xung dot nhiéu noi.
Trong nudc, con bio sd 3 Yagi d6 bo vao Quang Ninh va cac tinh mién bac hdi thang 9/2024 da gay
ra nhiéu thiét hai d6i voi mién bic néi chung va nganh than trong d6 co6 Cong ty c6 phan Vat tu —
TKV noi riéng.

Trudc nhitng kho khin d6, Cong ty di dua ra nhiéu giai phap kip thoi va hiéu qua dé 6n dinh
san xut kinh doanh.

Céc hoat dong san xuit kinh doanh ctia Cong ty déu tuan tha dung cac quy dinh quan Iy noi
bd va quy dinh cua phap luat.

Dong thoi Cong ty da timg budc cai thién diéu kién lam viéc cho ngudi lao dong; thu nhap
ctia ngudi lao dong duoc dam bao va vuot chi tiéu Nghi quyét Pai hoi dong c¢b dong dé ra.

AV 4 TAF BOAN CONG NGHIEP TIIAN KHOANG SANVIET N AN

AVA CONGTY CO PIAN VAT 11 - 1KY mﬁ

DATHOI DONG CO DONG THUONG NIEN o
NAM 2024 '

WL B

W0 Lo 16 can:
L& M MeLg

2. Panh gia ciia Hoi ddng quén tri vé hoat dong ciia Ban giam déc Cong ty.

Can cu két qua dat duoc nim 2024, Hoi déng quan tri Cong ty danh gia cao nhirng thanh qua
dat dugc cua Ban giam ddc va tap thé can bo cong nhan vién da vuot qua kho khan dé hoan thanh cac
chi tiéu chu yéu Nghi quyét Dai hoi dong c6 dong da dé ra.

- V& cac mat cong tac quan ly: Ban gidm ddc diéu hanh di t6 chire va chi dao thuc hién hoat
dong SXKD dung véi chirc nang, nhiém vy, quyén han, tuan thu dung phap luat Nha nude va cac quy
dinh tai Diéu 1¢ hoat dong cua Cong ty, Nghi quyét cua Pai hoi déng cd dong nam 2024, cac quy dinh
cua Cong ty va Tap doan Cong nghiép Than - Khoang san Viét Nam.
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+ Giam ddc Cong ty di trién khai thuc hién phuong an SXKD thang, quy, nim 2024 dugc

DHDCPD théng qua, c6 nhimg giai phap nang cao hiéu qua hoat dong san xut va quan 1y; ban hanh
cac quyét dinh vé& quan 1y, to chtrc san xut, kinh doanh va nhan sy dé phu hop véi tinh hinh thyuc
hién nhiém vy SXKD trong nam.

+ Giam ddc Cong ty da chii dong dé xuat voi HPQT nhiing giai phap vé td chirc san xuat dé
nang cao hi¢u qua hoat dong va quan ly Cong ty;

+ Giam ddc diéu hanh d trién khai, chi dao giao ké hoach cho cac don vi truc thudc, ra soat
thuc hién ké hoach SXKD nam 2024, thuc hién cac muc tiéu quan trong nhu: chi dao tiép tuc tang
cudng doi méi cong tac quan 1y, quan tri Cong ty voi muc tiéu phai co hiéu qua, phai bao toan vén,
phai dam bao an ninh, an toan, di trién khai ing dung cong nghé thong tin vao quan ly, dic biét 1a
quan ly xang dau, mé rong thi truong dau cominlub. T6 chitc thuc hién céac chi dao cia TKV vé tai
co cAu, sap xép, to churc lai bd may quan 1y, san xudt tir Cong ty dén cac xi nghiép, di ban hanh nhiéu
quyét dinh vé quan 1y, to chirc san xuét, nhan su chung toan Céng ty pht hop véi tinh hinh hién nay
va thoi gian tiép theo.

- Vé tb chire thuce hién ké hoach kinh doanh: Vé co ban nim 2024 Cong ty hoan thanh céc chi
tiéu doanh thu, chi phi theo ké hoach. Bén canh d6 Hoi ddng quan tri cling nhin nhan vi cac nguyén
nhan khach quan ma Cong ty chua hoan thanh chi tiéu: SX dau nhon dat: 3.721/5.030 nghin lit bing
73,97% KH; san lugng bdc xép dat 1.316.917/2.500.000 tan bang 52,68% KH;

coNE TV CO PHAN VAT TU . TRV

mrs

e, W WR

A BB VI VIEE  TAN TUY WO e

Page 46



mTs

3. Cac ké hoach, dinh huéng ciia Hyi dong quan tri.

BAO CAO THUO'NG NIEN NAM 2024

3.1 Hoi dong quan tri tiép tuc duy tri, nang cao chét lugng quan 1y, quéan tri dbi véi moi mat
hoat dong cua Cong ty; chi dao bd may quan ly diéu hanh thuc hién san xuét kinh doanh, hoat dong
tai chinh dam bao an toan, hoan thanh céc chi tiéu ké hoach nam 2025:

- Doanh thu :3.950.100 trd;

- Gia trj san xuét :471.100 trd, trong do:

+ Kinh doanh vat tu : 119.895 trd (San lugng dau ga doan: 185 triéu lit);
+ KD béc xép : 7.120 trd (san luong: 1,6 triéu tan);

+ KD van tai thuy : 32.471 trd (san lugng: 600.000 tin);

+ KD dau nhon : 252.387 trd (san luong: 4 triéu lit);

+ Van tai va dich vu khac : 59.227 trd

- Loi nhuan . 20.000 trg;

- Tién luwong binh quin . 12.445 trd/ngudi/thang.

3.2 Cac mat cong tac khac:

- Tiép tuc duy tri, nang cao chit lugng quan 1y, quan tri d6i véi moi mit hoat dong ctia Cong
ty; Tang cudng giam sat, chi dao bd may quan 1y, diéu hanh thyuc hién san xuat kinh doanh dung phap
luat, biéu 1& Cong ty, Nghi quyét cua Dai hoi déng cd dong.

- Chi dao bo may quan 1y diéu hanh thuc hién san xuat kinh doanh, hoat dong tai chinh dam
bao an toan, hoan thanh céc chi tiéu ké hoach da néu.

- Pay manh cong tac tiéu thu dau nhon COMINLUB, cht dong nghién ctru san xuét cac chung
loai san phiam dau nhon phu hop yéu cau sir dung cta cac don vi san xudt véi gia ca canh tranh, ting
doanh thu, quan tri tdt hang tdn kho, kinh doanh dat hiéu qua tbt.

- Nghién ctru phat trién va tmg dung tién bo khoa hoc k¥ thuat - cong nghé thong tin vao quan
1y va san xuit; Ap dung dong bo hé thdng quan 1y chat luong ISO 9001-:-2015 vao tit ca cac mit
hoat dong va quan 1y ctia Cong ty; Trién khai tot thyc hanh 58, phat huy gia tri truyén thong dé xay
dung van hoa doanh nghiép trong Cong ty.

- Giam sat, don dc trién khai thuc hién cac du an dau tu quan trong nham nang cao chét
luong san phém, dich vu cua Cong ty: Du an dau tu kho trung chuyén, bén nhap dau; Dy 4n mua sim
doan phuong tién thity Du an dau tu thiét bi phuc vu san xudt nam 2025....
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V. QUAN TRI CONG TY.

1. HOI PONG QUAN TRI.

a. Thanh vién va co cau Hoi dong quan tri:

Ty 18 Ngay bit dau/khéng con 13
TT Thanh vién Chikc vy N.am C? phz.lzl Thanh vién HPQT
HDbQT sinh nam giir \ .x A \o 1R o 1ea
(%) Ngay mién nhiém | Ngay bo nhiém
Chu tich HDQT,
“ , Nguoi dai dién 0
1 Pham bang Phu phin Vél’} TKV 1966 51%
(Khong di€u hanh) 20/6/2024 20/6/2024
1 Thanh vién HPQT, o bHbCD bHbCD
2 | TaQuang Tudn Giam doc Cong ty 1973 1,088% thuong nién ndm | thuong ni€én nadm
; = 2024 2024
y ) Thanh vién Nhiem ks Nhiém ks
3 | Nguyén Thé Hing | chuyén trsch HDQT | 1969 0,11% (Nhiém ky (Nhiém ky
N A1 2019 +2024) 2024 +2029)
(Khéng di€u hanh)
Thanh vién HPQT,
4 | Lé Ding Chu tich Cong doan 1968 0,03%
(Khong diéu hanh)
20/6/2024
PHDbCD
5 | Pham Van Hidn Thanh vién HDQT | 1970 0,03% thuong nién
nam 2024
(Nhiém ky
2019 +2024)
20/6/2024
bHbCD
. . Thanh vién HBDQT o thuong nién
6 | PangHodiNam | 50 qiduhanh) | 1004 0% nim 2024
(Nhi¢m ky
2024 +2029)

b. Céc tiéu ban thudc Hoi ddng quan tri: Hoi dong quan tri khong thanh lap cac tiéu ban. Céac
Phong trong Cong ty dugc giao nhiém vu tham muu, gitp viéc cho Hoi dong quan tri.

c. Hoat dong cua Hoi déng quan tri:

Nam 2024, HPQT d4 t6 chirc hop 21 phién, ban hanh 47 nghi quyét, 61 quyét dinh véi cac
n6i dung chu yéu: Ban hanh cac quy ché quan 1y, quy ché lam viéc, sira di bd sung va ban hanh méi
cac quy ché: Quy ché Quan 1y hoat dong kinh doanh xdng dau; Quy ché kiém toan noi bd; Quy ché
t6 chirc va hoat dong cong tac thanh tra; Quy ché t6 chirc hoat dong phap ché; Quy ché Vin thu, Luu
trit; Quy ché Phan cip quan ly trong Cong ty; Quy ché kiém tra, giam sat viéc chdp hanh phap luét
va tun thu cac quyét dinh ciia Chi s¢ hitu trong Cong ty; Quy ché quan 1y can bo ciia Cong ty; Quy
ché Quan 1y xuit canh dbi voi can bd, cong nhan vién trong Cong ty. HDQT di chu trong ning cao
cac mit hoat dong, ting cudng cong tac quan 1y Cong ty nham phuc vu tét cho SXKD cuia Cong ty.
T6 chtrc thanh cong Pai hoi dong cd dong thudng nién nim 2024 dién ra ngay 20/6/2024.
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HDBQT Cong ty thuong xuyén chi dao thuc hién dung dinh hudng, chi dao cua Tap doan va
theo cac ndi dung:

BAO CAO THUO'NG NIEN NAM 2024

+ Ban hanh, stra d6i, bd sung hoan thién cac Quy ché quan Iy cua Cong ty, 1a co so cho viée
quén 1y, didu hanh Cong ty va kiém tra, giam sat hoat dong ctia Ban giam ddc;

+ Chi dao trién khai, xay dung k; hoach SXKD, Ké hoach dau tu, K& hoach tai chinh cua
Cong ty cho phu hop vdi tinh hinh thuc té;

+ Ki¢n toan nhan sy bd may dleu hanh, thong qua dé Giam déc Cong ty bd nhiém can bo quan
1y cac phong ban, don vi, hoan thién t6 chirc b may trong Cong ty theo thim quyén.

Can ctr Quy ché hoat dong, phan coéng nhiém vy, HDQT Céng ty thuong xuyén kiém diém,
danh gid cac hoat dong theo chirc trach, nhiém vu dugc phan cong. Trong nam, cac thanh vien HDQT
theo linh vuc dugc phan cong dd hoan thanh chirc trach, nhiém vu duoc giao, phat huy kha nang;
nang lyc cua minh, thyc hién cac quyén va nhiém vu dugc giao mot cach trung thyc, can trong nhim
dam bao téi da loi ich hop phap ctia Cong ty. Cac chi truong, quyét dinh cia HPQT ban hanh déu
co su théng nhét cao, tuan thu theo ding nguyén tac, quy dinh lam viéc theo ché do tap thé, cac thanh
vién tham gia cac cudc hop déy du. HbQT da chi dao thuc hién, hoan thanh cac muc tiéu, ké hoach
dugc Pai hoi dong cb dong quyét dinh.

2. BAN KIEM SOAT.

a. Co cdu Ban kiém soat:

TT Ho va tén Chire vu 6 cb phan Ty lRé S&*hﬁ’u
' ' s hiku c0 phan
1 Tran Thanh Tung Trudng ban 0 0%
2 Hoang Kién Thanh vién 3.200 0,02%
3 Pham Thi Ngoc Bich Thanh vién 0 0%

b. Hoat dpng ciia Ban kiém sodt:

- Nam 2024 Ban kiém soat t6 chirc 04 budi hop, thudong xuyén kiém tra, giam sat viéc thuc
hién chién lugc, ké hoach, muc tiéu ve san xuat kinh doanh cua Cong ty.

- Tham dinh bao cao két qua kinh doanh, bao cdo tai chinh, danh gia tinh hinh tai chinh, hiéu
qua hoat dong, kha nang bao toan, phat trién von va nhing rii ro trong yéu.

- Tham gia gop y kién vé dinh hudng diéu hanh kinh doanh, quan 1y tai chinh va hoan thién
cac quy ché quan 1y ndi bd.

- Thudng xuyén trao ddi, phdi hop véi HPQT, Ban giam ddc dé theo ddi, to chirc kiém soét
hoat dong cua Cong ty.

- Céc thanh vién ctuia Ban thyc hién nhiém vu trung thuc, can trong va khong can tré hoat dong
cua HPQT va Ban diéu hanh.
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3. Cac giao dich, thi1 lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban giam doc va Ban kiém

BAO CAO THU'O'NG NIEN NAM 2024

soat:
(PVT: Triéu dong).
T o , Tha | Tién Tién Téng
T Ho va tén Chirc danh lao lrong thwéng cong
HOQI PONG QUAN TRI
< , Chu tich
1 Pham Pang Phu (Khong di iu hanh) 67,8 14,7 7,0 89,5
) Thanh Vi{an
2 | Ta Quang Tuan (Giam doc 42,0 567,1 69,2 687,3
Cong ty)
N , Thanh vién
3 | Nguyén The Hung chuyén ‘tréch 14,0 511,6 63,6 589.,2
(Khong diéu hanh)
4 |LéDin Thanh vién 42,0 | 5322 455 619,7
g (Khong diéu hanh) ’ ’ ’ ’
o rrer Thanh vién
5 | Pham Van Hién (Khong di Ay hanh) 19.9 86,2 52,9 159.,0
9 .. Thanh vién
6 | bang Hoai Nam (Khong di 2u hanh) 22,1 5,0 27,1
II  BAN KIEM SOAT
1 | Tran Thanh Tung Trudng ban 60,5 7,0 67,5
2 | Hoang Kién Thanh vién 42,0 196,0 36,3 274,3
3 | Pham Thi Ngoc Bich Thanh vién 42,0 201,9 38,1 282,0
BAN PIEU HANH
1 | Ninh Thi My Nga Phé giam déc 512,0 66,8 578.8
2 | Nguyén Vian Tuan Pho giam ddc 520,1 66,3 586,4
3 | Hoang Xuén Tung K¢é toan truong 466,1 58,6 524,7

Téng cong

352,3

3.607,9

516,3 4.485.5
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VI. BAO CAO TAI CHINH.

1. Y kién kiém todn: Bao c4o tai chinh nim 2024 dugc kiém toan bai Cong ty TNHH héng

kiém toan AASC, da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh
ctia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thiic cting ngay, phtt hop véi Chuan muc Ké toan, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh.
2. B4o co tai chinh dwoc kiém toan: Bao gom:

+ Bang can d6i ké toan;

+ B4o céo két qua hoat dong kinh doanh;

+ Bao cao luu chuyén tién té;

+ Ban thuyét minh béo c4o tai chinh.

Cong ty cb phan Vat tu-TKV di cong bd Béo cdo tai chinh nim 2024 sau kiém toan véi Uy

ban chung khoan nha nudc, sé giao dich chung khoan Ha Noi va dang tai tai website Cong ty:

http://vmts.vn myc “Théng tin ¢ dong/ Bao céo tai chinh”.

Noi nhan: GIAM POC CONG TY ,,
- UBCK Nha nuéc (Vu QL phat hanh); :

- S& GDCK Ha Ngi (Phong QL niém yét);
- Thanh vién HDQT, BKS;

- Luu: VP, HDQT,P.KTTC.

Nguyén Manh Toan
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TO 1 — KHU 2- PHUONG HONG HA - HA LONG — QUANG NINH
BT: (84) 203.3695899

FAX: (84) 203.634899

WEBSITE: WWW.VMTS.VN

EMAIL: MTS@VMTS.VN

Dia chi: Nha s0 40 duding Nguyvén Vinh Bao.

Yén Hoa, Cau Gidy, Ha Noi

wwww.cominlub.com.vn




