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Kinh giri: - Uy ban chimg khoén Nha nuéc;
- S& Giao dich ching khoan.
To: - The State Securities Commission;
- The Stock Exchange.
I. Thong tin chung/General information

1. Thong tin khai quat/General information
- Tén giao dich/Trading name: Céng ty ¢6 phan thyc pham Hiru Nghj
Huunghi Food Joint stock Company
- Gidy chimg nhén déing ky doanh nghiép s6/Business Registration Certificate No.:
- Vén didu 1&/Charter capital: 300.000.000.000d (Ba trdam ty dong) Three hundred billion VND

- Vén diu tu cia chi so hiw/Owner's capital:  693.844.074.190 dong
- Dia chi/Address: 122 Dinh Céng — Phudmg Pinh Cong — Hoang Mai — Ha N§i/ No 122 Dinh Cong
, Dinh Cong Ward, Hoang Mai district, Ha noi City, Viet Nam

- 86 dién thoai/Telephone: 024.38643362.

- 86 fax/Fax: 024.36658549

- Website: www.huunghi.com.vn

- Ma cbd phiéu (néu cd)/Securities code (if any): HNF

- Qué trinh hmh thanh va phat tnen.f'E.sfab!r.shmenf and development process (ngay thanh lap, thoi
diém niém yét, thoi gian cdc moc sy kién quan trong ké tir khi thanh ldp dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).

Cong ty Co phan Thuc phdm Hiru Nghj Q‘;“f"j) tién than la Nha may Banh keo cao cé'lp Hiru
Nghi dugc thanh 1ap nam 1997. Ngdy 01 thang 12 ndm 2006, Nha may Banh keo cao cap Hiru
Nghj dugc c6 phan hoa va chinh thirc chuyén thanh Céng ty Cé phén banh keo cao cép Hiru Nghi.
D€ phu hop voi chién luge phat trién cong ty, ngay 18/6/2009 Cong ty dbi tén thanh Cong ty Co
phan Thyc phdm Horu Nghi. Cong ty c6 tru s& chinh tai 122 Dinh Céng, phuong Dinh Cong, quan
Hoang Mai, thanh phé Ha Néi.

Huu Nghi Food Joint Stock Company, formerly known as Huu Nghi Premium Confectionery
Factory, was established in 1997. On December 1, 2006, Huu Nghi Premium Confectionery
Factory was equitized and officially transformed into Huu Nghi Premium Confectionery Joint
Stock Company. To match the company's development strategy, on June 18, 2009, the Company
changed its name to Huu Nghi Food Joint Stock Company. The company's headquarters is at 122
Dinh Cong, Dinh Cong ward, Hoang Mai district, Hanoi city.
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Cong ty da nhén dugc nhiéu huan, huy chuong, biang khen ciia Nha nuée va céc td chire tang. Noi
bat trong sd d6 la Huén chuong Lao dong Hang Nhi do Chu tich nuée ting thuomg ndm 2011;-
Huén chuong Lao dong hang ba do Chii tich nude ting nam 2001, 2003

The company has received many awards, medals, and certificates of merit from the State and
orgamzauons Prominent among them are the Second Class Labor Medal awarded by the President
in 2011; - Third Class Labor Medal awarded by the President in 2001 and 2003.

Théng 4!201? nha nude chinh thirc thodi von khoi Hiru Nghi.Thang 4 nim 2019, sau 22 nam gan
bo voi nguoi tiéu dung Viét, Hiru Nghj chinh thire thay doi bd nhan di¢n thuong hiéu, dé ra chién
luge phat trién thuong hiéu vai lam nhin tr¢ thanh thuong hiéu ddn dau trong viéc truyén tai va lan
toa nhimg gid trj thin thudc cia mdi gia dinh Viét ra khu vuc va thé gioi.

In April 2017, the state officially divested capital from Huu Nghi. In April 2019, after 22 years of
association with Vietnamese consumers, Huu Nghi officially changed its brand identity, setting out
a brand development strategy with the vision of becoming a leading brand in conveying and
spreading the familiar values of each Vietnamese family to the region and the world.

Cung véi do, Hiru Nghl thuc hién sur mq:nh “tao ra nhimg dan pham gén két thanh vién trong gia
dinh, mang lai cam giac than thudc cho méi khach hang, trong mdi gia dinh Viét.”

Along with that, Huu Nghi carries out the mission of "creating products that unite family members,
bringing a sense of belonging to each customer, in each Vietnamese family.”

Tir ndm 2019 dén nay, Hiru Nghi trién khai xdy dung van héa doanh nghiép dua trén 4 gi4 tri cét
16i “Tin tudng - Trach nhi¢m - Ton trong - Hiéu qua™.
From 2019 up to now, Huu Nghi has implemented building a corporate culture based on 4 core
values "Trust - Responsibility - Respect - Efficiency”

- Céc sy kig¢n khac/ Other events: Thang 6.2020, Hiru Nghi chinh thirc khanh thanh nha may san
Xudt hién dai béc nhét trong khu vire Dong Nam A, dat tiéu chudn chimg nhén an toan thyc phim
toan cau FSSC tai Yén Phong, Bic Ninh.

In June 2020, Huu Nghi officially inaugurated the most modern manufacturing factory in Southeast
Asia, meeting FSSC global food safety certification standards in Yen Phong, Bac Ninh

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghe kinh doanh/Business lines: (Néu cac nganh nghe kinh doanh hogc san phim, dich vu
chinh chiém trén 10% tong doanh thu trong 02 nam gin nhdt/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

San xuét banh mirt keo va banh trung thu mang thuong hiéu Hiru Nghi, Tipo (...).

Producing confectionery and moon cakes under the brands Huu Nghi, Tipo (...)

- Dia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh doanh chinh, chiém
trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major locations of business which account
Sfor more than 10% of the total revenue in the last 02 years).

Thij trudng ban hang trén toan qudc va xuét khau sang mot sé nude chiu A nhu Trung Quéc, Thai
Lan, Han Qudc...

Sales market nationwide and exported to some Asian countries such as China, Thailand, Korea...

3. Théng tin vé mé hinh quan tri, 16 chicc kinh doanh va bé mdy quan 1y/ Information about
governance model, business organization and managerial apparatus

- M hinh quan tri (néu rd mé hinh theo quy dinh tai Diéu 137 Luat Doanh nghiép)/Governance
model (as stipulated in Article 137 of the Law on Entrprises).

Pai hoi dong cb déng, Hoi ddng quan tri, Ban kiém soét va Tong giam déc; Chu tich HDQT Céng
ty 1a ngudi dai dién theo phap luét.

General Meeting of Shareholders, Board of Directors, Supervisory Board and General Director;
The Chairman of the Board of Directors of the Company is the legal representative

- Co chu bd may quén 1y/Management structure.
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Khoi sin xuit Khéi kinh doanh Khéi b trg

- Céc cdng ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh séch, dia chi,
linh vuc san xuat kinh doanh chinh, von diéu 1é thuc gop, ty 1€ so hiru cia Cong ty tai cdc cong ty
con, cong ty lién kév/Specify the names, addresses, major fields of production and business, paid-
in charter capital, ownership percentages of the Company in such subsidiaries, associated
companies).

Ngoai ra Hiru Nghj con ¢6 cac Nha may,

Céng ty cb phan thye phim Hivu Nghij Chi nhénh tai In addition, Huu Nghi also
Tru sé chinh cua Hiru Nghi: has factories and branches in:

Dia chi: 122 Dinh Cong, Phuong Dinh Céng, » Nha mdy tai Had N§i Factory in
Qudn Hoang Mai, Ha Ngi Hanoi

Dién thoai: 024. 3864 3362 — 024 3864 2579 Dja chi: 122 Dinh Cong - Hoang Mai - Ha
Fax: 024.3665 8549 Noi

Website: www. huunghi.com.vn Dién thogi: (024. 3864 2579

Fax: 024. 3864 2579

> Chi nhinh Mién Nam Southern
Branch )
Dia chi: Khu céng nghiép Song than 3,
phwong Phi Tan, thanh phé Thi Dau Mét,
Tinh Binh Duong.
Dién thoai: (84-650) 3907877
Fax: (84-650) 3817255

» Chi nhinh Mién Bic Northern
Branch
Dia chi: L6 15-2 KCN Yén Phong mo rng-
xd Yén Trung- Yén Phong- BécNinh.
Lé 15-2 Khu cong nghiép Yén Phong mo
rong, xd Yén Trung, Huyén Yén Phong, Tinh
Bdc Ninh. Dién thogi: 0976.188.834

4. Dinh hudmg phdt trién/Development orientations
- Céc muc tiéu chu yéu cta Cong ty / Main objectives of the Company.

+ Phét trién Cong ty mot cch bén vimg, duy tri vi thé “Nha san xuét kinh doanh banh keo 16n nhét
Vigt Nam Developing the Company sustainably, maintaining its position as "The largest
confectionery manufacturer and trader in Vietnam"

* Tiép tuc tai cdu trac cong ty, co cau lai bo may, doi1 ngi nhan sy quan ly theo huéng tinh gon,
chuyén nghiép, hiéu qua, phi hgp véi quy mé va sy phat trién cua Cong ty trong giai doan mai.
Continue to restructure the company, restructure the apparatus and management staff in a
streamlined, professional, effective manner. suitable for the scale and development of the Company
in the new period.



+ D€ cao tinh tudn thu va ghi nhén, danh gié thanh tich lao dong mot cach khich quan, cong bing,
tao dong luc cho ngudi lao dong. Promote compliance and recognize and evaluate labor
achievements objectively and fairly, creating motivation for workers.
+ Xay dung céc thuong hiéu Tipo, Staff cho cdc dong san phdm banh, mut, keo, bénh trung thu
Hiru Nghi tr¢ thanh thuong hiéu manh hang diu & Viét Nam va khu vye. Building the Tipo and
Staff brands for the product lines of cakes, jams, candies, and Huu Nghi mooncakes to become the
leading strong brand in Vietnam and the region.
+ Ap dung cic phuong phap quan ly khoa hoc, cic sang kién k§ thudt nhﬁm tiét kiém, tranh lang
phi trong san xudt, luu thong hang héa... gbp phin giam gid thanh san xudt. Applymg scientific
management methods and technical innm ations to save and avoid waste in production and
circulation of goods... contributes to reducing production costs.
+ Kiém sodt tot chi phi hoat dong, toi wu higu qua diu tu tao lgi thé canh tranh vé& gid, Giir vimg
thi trudmg truyén thong, cic kénh ban hang hién c6 va tiép tuc mo rong thi trudng méi, kénh/
phurong thire ban hang mdéi. Good control of operating costs, optimal investment efficiency to create
competitive price advantages, Maintain traditional markets, existing sales channels and continue to
expand new markets, new sales channels/methods.
- Chién lugc phat trién trung va dai han/Development strategies in medium and long term.
+ Piu tu phat trién nguon nhén lyc cht lugng cao thong qua hoat dong dao tao va chinh séch thu
hat, ddi ngd nhén tai, tao moi diéu kién dé ngudi lao ddng thé hién duoc nang luc va phaét trién
dugce tai nang. Invest in developing high-quality human resources through training activities and
policies to attract and reward talented people, creating all conditions for workers to demonstrate
their abilities and develop their talents
+ Xdy dung van hoa doanh nghi¢p, méi truong lam vigc than thién, lanh manh & hiéu qua, ¢6 ban
séc riéng cua Hiru Nghi, 14 noi “dang lam viéc” hang ddu Viét Nam. Building a corporate culture,
a friendly, healthy & effective working environment, with Huu Nghi's own identity, being the
leading "worth working" place in Vietnam.
+ Pdy manh hoat dong nghién ctru, phét trién (R&D), dau tu day chuyén thiét bi, may méc hién
dai, ty dong hoa va tiép cén, chuyén giao cong ngh¢ hi¢n dai nhim llen tuc ning cao chét luong
san phim, dam bao an toan vé sinh thye pham va dap img duge yéu cau ngay cang cao cua khéch
hang trong nude va qude té. Promote research and development (R&D) activities, invest in modern
equipment and machinery, automation and access and transfer modern technology to continuously
improve product quality, ensure food safety and hygiene and meet the increasing requirements of
domestic and international customers, ' )
+ Thue hién chuyén ddi s6, ddy manh thuong mai dién tir, ting cudng tim kiém va dau tu cho céc
giai phap quan tri bing céng nghé (ERP, DMS), tin hoc hda céc quy trinh tac nghi¢p va bao mat
thong tin. Implement digital transformation, promote e-commerce, increase search and investment
in technology management solutions (ERP, DMS), computerize operational processes and
information security.
+ Cha trong phat trién thuong hiéu san pham va thuong hié¢u Cong ty: tiép tuc thuc hién céc bién
phép xuc tién thuong mai, mé rong thi truong trong nude va xuat khau; chuyén mén héa cac kénh
ban hang dé 1am kin, 1am k¥ thi truong, phuc vu khach hang muyc tiéu nhanh & hiéu qua hon. Focus
on developing product and company brands; continue to implement trade promotion measures,
expand domestic and export markets; Specialize in sales channels to cover the market, serve target
customers faster and more effectively.
+ Tang cuong hqp tac voi nha dau tu chién luoe, cac hé thong ngin hang va cdc nha cung cép dé
chu dong vé ngudn vén san xuét kinh doanh, tdn dung céc co hdi diu tur va nang cao duge uy tin,
vi thé trong nganh banh keo. Strengthen cooperation with strategic investors, banking systems and
suppliers to proactively source capital for production and business, take advantage of investment
opportunities and i improve reputanon and position in the confecnonery industry.
- Cac myc tiéu phat trién bén vimg (mm truomg, x3 hdi va cong ddng) va chuong trinh chinh lién
quan dén ngin han va trung han cua Céng ty / Corporate objectives with regard to Corporate
environment, society and community Sustainability.
+ Déi v&i moi trudng/ For the environment: _

v Tiép tuc ddu tr néng cap cho hé théng xir ly nudc thai theo ding tiéu chuan/ Continue to

invest in upgrading the wastewater treatment system according to standards;



v/ Uu tién tim kiém va sir dung nhimg nguyén vét liéu, nhién li¢u sach va than thién vai moi
truomg, vi sirc khée ctia ngudi tiéu dung; Prioritize finding and using clean and
environmentally friendly materials and fuels for the health of consumers.

v Cai tao khdng gian lam viéc, canh quan nha mdy theo huéng xanh-sach-dep; Renovate the
working space and factory landscape in a green-clean-beautiful direction.

4 Nang cao tinh lhan trach nhi¢n va nghiém tic thue hién 5S dé dam bao khong gian lam
viée luén dugc sip xép gon gang, khoa hoc, sach s& v.v... Enhance the sense of
responsibility and seriously implement 58 to ensure the working space is always arranged
neatly, scnentlﬁcally and cleanly.

+ Dbi vai xa hoi va cqmg dong cong ty/ For society and the ‘company community:

v" Tich cyc tham gia huong img céc ngay mang tinh cong déng 16m nhu: ngay mi truomg thé
gidi, ngay chéng HIV AIDS... Actively participate in responding to major community days
such as: world environment day, HIV AIDS day.

v Ung hd quy dén on dép nghia trén dia ban, noi cdng ty va cdc chi nhanh dang dit tru so;
Support the gratitude fund in the area where the company and its branches are
headquanered

v Ciru trg, ting hd bing tién va san phiam banh keo cho cdc noi xay ra thién tai Iii lut gay hau
qua nghiém trong; Provide relief and support with money and confectionery products to
areas where natural disasters and floods have caused serious consequences.

v Xéy dyng va thyc hién van hoa doanh nghi¢p. Building and implementing corporate culture.

5. Cde riii ro/Risks:(Néu céc rii ro ¢ thé anh huéng dén hoat dong san xudt kinh doanh hogc di
véi viée thue hién cac muc tiéu cta cua Cong ty, trong d6 ¢6 rui ro vé moi trudmg, thién tai, dich
bénh, ...)/Specify the risks probably affecting the production and business operations or the
realization of the Company's objectives, including environmental risks).

a. Riii ro vé kinh té/ Economlc risks

Sy téng trudng 6n dinh cua GDP va thu nhap binh quin dAu ngudi cé anh hucmg dén viéc
tiéu thy cac san phim banh keo. Khi nén kinh té téng truéng manh, thu nhép cua ngum dén cao,
doi song vt chat duge dam bao thi cdc nhu cau nang cao dinh duﬁng, nhu cau biéu tang cac loai
thue phim cao cdp. trong d6 banh keo ciing tang. Néu nen kinh té 1am vdo tinh trang khum_, hoang,
thu nhdp ngudi dan sut giam, khéng dam bao nhimg nhu cau sinh hoat t6i thiéu hang ngay thi nganh
san xuét banh keo chéc chan bj tac dong. The steady growth of GDP and per capita income has an
influence on the consumption of confectionery products. When the economy grows strongly,
people's income is high, and material life is guaranteed, the need for improved nutrition and the
need for gifts of high-quality foods, including confectionery, also increase. If the economy falls
into crisis, people's income declines, and the minimum daily living needs cannot be met, the
confectionery industry will certainly be affected.

Pé quan ly céc rai ro do tée dng cua mdi trudmg kinh té vi md, Cong ty da tién hanh dy bao
tinh hinh phat trién kinh té dé 1ap ké hoach kinh doanh phu hop véi cac kich ban ting truong trong
tuong lai. Bén canh d6, Cong ty con trigt dé thuc hién tiét kiém chi phi nham t6i wu héa lgi nhuén,
To manage risks due to the impact of the macroeconomic environment, the Company has forecast
economic development to create business plans consistent with future growth scenarios. In
addition, the Company also thoroughly saves costs to optimize profits.

b. Riii ro vé dich bénh bét kha khang/ Risk of force majeure epidemic:

Céc rui ro ve dich bénh, chung, loai vi rat maéi bay ra, dai dich xay ra lam anh hudng trAm
trong nén kinh té thé gi¢i. Diéu nay da anh huong truc tiép dén viée luu thong va tiéu ding cac san
phdm béanh keo cua Hiru Nghj. Risks from epidemics, new types of viruses, and pandemics
seriously affect the world economy. This has directly affected the circulation and consumption of
Huu Ngh: confectionery products.

c. Mgt s6 rii ro dic thii: Rii ro hang gia, hang kém pham chit/ Some specific risks: Risk of
counterfelt goods and Jpoor quality goods

Gidng nhu mot so thj trudong dang phat trién khéc trén thé g,lm thi truomg Viét Nam van bi
anh huﬂmg néng né boi nan hang g|a hang kém pham chat. Hang gia trong d6 c6 banh keo gia voi
ngudn goc xuét phat tir V1¢t Nam va Trung Qudc dugce ban 1an véi hang thét va doi khi thong qua
ca hé thong dai Iy p han phéi chinh thire t¢i tay nguoi tiéu dung, gdy anh hudng khong nho téi
nhimg nhan hi¢u nm tiéng nhu Hiru Nghi. Like some other developing markets in the world, the
Vietnamese market is still heavily affected by counterfeit and poor quality goods. Counterfeit



goods, including fake confectionery originating from Vietnam and China, are sold mixed with real
goods and sometimes through the official distribution agent system to consumers, causing a
significant impact on famous brands such as Huu Nghi.

Thém vao do, banh keo san Xuat tir nhimg co sé nho 1é khong tudn thi quy dinh vé ghi nhén
mac, nguon gdc, thoi han sir dung, khéng qua co quan kiém duye;t thyc pham, tuy khong anh huong
tryc ti€p t6i nhimg nhan hi¢u ndi tiéng nhung lai tac dong xdu dén sire khoe nguoi tiéu dung. Trén
thue té, kién thirc tiéu dung cua xa hoi n_gay cam, dugc nang cao do ngudi tiéu ding - nhat 1a ngudi
tiéu dung thanh thi hi¢n nay dugc tiép can voi rat nhiéu ngudn thong tin tir bao chi, internet... Vi
vay hang gia chi c6 thé xudt hién & mot sb vung nong thén, vung sdu, ving xa. In addition,
confecnoncry produced by small establishments does not comply with regulations on labeling,
origin, shelf life, and does not go through food inspection agencies. Although it does not directly
affect famous brands, it has a negative impact on consumer health. In fact, society's consumer
knowledge is increasingly improving because consumers - especially urban consumers today - have
access to many sources of information from the press, the internet... Therefore, counterfeit goods
can only appear in some rural, remote and remote areas.

Hiru Nghj da tich cyuc men khai cac chuong trinh chong hang gia thong qua vi¢c nang cp
bao bi san phim, t6 chirc viéc tiép nhan thong tin tir nhiéu ngudn khéc nhau vé hang gia, phéi hop
v6i cée co quan chirc nang phat hién hang gia trén thj trudmg. Huu Nghi has actwely implemented
anti-counterfeiting programs through upgrading product packaging, organizing the receipt of
information from many different sources about counterfeit goods, and coordinating with authorities
to detect coumerfeit goods on the market,

d. Riii ro v¢é bién dong gia nguyén vat liéu/ Risk of raw material price fluctuations

Do nguyén vét liéu chiém ty trong 1ém trong gia thanh san pham nén bién dong gia ca nguyén
vit lidu s& tac dong dén lgi nhudn cua Hiru Nghi. Rii ro tang gia nguyén vat li¢u c6 thé den tir ca
nguyén nhan do thién tai, dich bénh, su gidn doan cta chudi cung (g, su khan hiém ngudn cung
hodc do édnh huong cua lam phét... Because raw materials account for a large proportion of product
costs, fluctuations in raw material prices will affect Huu Nghi's profits. The risk of increasing raw
material prices can come from natural disasters, epidemics, supply chain disruptions, supply
scarcity or the effects of inflation.

Hoat dong kinh doanh ctiia Hiru Nghi chju anh hucmg 16m ctia nhitng rui ro vé gid nguyén vat
liéu. Tuy nhién, néu tinh trang ting gia nguyén vat li¢u dién ra trong thoi glan dai thi thi truomg sé
dong loat diéu chinh gia ban ra san pham khi d6 Hiru Nghi ¢6 Lhe tdng gia ban ra, doanh thu ting
va trigt tiéu duge anh hudng cta rui ro ting gid nguyén vit liéu dén lgi nhuén cia Hiru Nghi. Huu
Nghi's business activities are greatly affected by risks in raw material prices. However, if the
increase in raw material prices lasts for a long time, the market will simultaneously adjust the
selling price of products, then Huu Nghi can increase selling prices, increase revenue and eliminate
the impact of the risk of increasing raw material prices on Huu Nghi's profits.

e. Rii ro 1di suit/ Interest rate risk

Do déc thu cua nganh sin xXudt va kinh doanh banh keo doi hoi phai ¢6 lugng von lru dong
lém, toc dé quay wmg von cao do céc san phim thudng mang tinh thoq vu, nén ty 1€ von vay khong
dugc qua cao so véi vén chu s¢ hiru. Hiru Nghi ludn duy tri ty 1¢ vOn vay trén von chu s¢ hitu 6
mirc an toan, Rui ro 13i suét c6 thé xay ra khi 14i sudt blen dong bét thuong. Lai suét ting cao sé
lam gia tang chi phi tai chinh va gy anh huong t6i két qua kinh doanh trong ky cia Hiru Nghi.
Due to the characteristics of the confectionery production and business industry, it requires a large
amount of working capital and a high capital turnover rate because the products are often seasonal,
so the ratio of loan capital must not be too high compared to equity capital. Huu Nghi always
maintains the loan-to-equity ratio at a safe level. Interest rate risk can occur when interest rates
fluctuate abnormally. High interest rates will increase financial costs and affect Huu Nghi's
business results in the period.

IL. Tinh hinh hoat djng trong nam/ Operations in the Year

1. Tinh hinh hoat déng san xudt kinh doanh/Situation of production and business operations

- Két qua hoat dong séan xuét kinh doanh trong ndm/ Resulls of business operarmns in the year:
Néu cac két qua dat dugc trong nam. Néu nhimg thay dm bién dong Ién vé chién luoe kinh doanh,
doanh thu, 1gi nhudn, chi phi, thi truong, san pham, ngudn cung cap,... /specify the results achieved
Jfor the year. Specify major changes and movements in business strategy, revenue, profits, costs,
markeis, products, supplies, elc.



e i .| Thwe | o/ 2024 véi 2023
DVT/ hién Ke hién
Unit of nam hoach ' nim Thue .
STT | Chi tiéu/Target alcilait 2023 Plans | impleme | hién . Thuye hién
implem nim ntation | 2024/Ké | 2024/Thye
o0 | entation | 2024 | results | hoach | hién 2023
results 2024 2024
1 | Doanh thu Ty dong | 1.916,44 | 2.077,65 [ 2.124,34 | 102% 111%
2 | San lugng Tan 21.508 | 24.149.0 | 23.205.0 | 96% 108%
3 | Nop ngan séch Ty dong 75 78| 78 100% 104%
4 |Loi mhudn UOC) 1 ging | 8347|6835 20592 | 30196 | 247%
A a i
5 |SO0 lao dong binh |\ oy 2026 208 2% | 100% | 100%
quan trong nam
g | e mHep ek} TR 1277 1462| 130 | 89% 102%
quén 1 nguoi /thang

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress against the plan:
So sanh két qua dat duge trong ndm so voi céc chi tiéu ké hoach va cac chi tiéu nam lién ké. Phén
tich cu thé nguyén nhan dan dén viéc khong dat/dat/vuot céc chi tiéu so véi ké hoach va so v&i ndm
lién k&/Comparing the actual progress with the targets and the results of the preceding years.
Analyzing specific reasons of the unachievement/ achievement/excess of the targets and against the
preceding years.

Mic du tinh hinh chinh trj thé gi6i va kinh té trong nuée ¢6 nhiéu bién dong, tuy nhién doanh thu
nam 2024 cia cdng ty vugt 102% so voi ké hoach, ndp ngén séch nha nudc dat 78 ty déng; Riéng
loi nhudn trude thué dat 205 ty ddng, Virgt moi chi tiéu dit ra. Tuy nhién, mét di két qua thyc hién
14 rt xuit sic, Ban Lanh dao Céng ty van dang tiép tuc theo ddi, ddnh gia rui ro mdt cach than
trong dé c6 cac quyét dinh phu hgp ddi véi hoat dong kinh doanh cia doanh nghiép trong thoi gian
toi.

Despite the many fluctuations in the world political situation and the domestic economy, the
company's revenue in 2024 exceeded the plan by 102%, contributing 78 billion VND to the state
budget; Pre-tax profit alone reached 205 billion VND, exceeding all set targets. However, despite
the excellent performance, the Company's Board of Directors is still continuing to monitor and
assess risks carefully to make appropriate decisions for the company's business operations in the
coming time.

2. Té chire va nhédn Sw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tom tit ly lich va ty 1¢
s& hitu ¢ phin c6 quyén biéu quyét va cac chimg khoan khac do cong ty phét hanh cia Téng Giam
dbc, cac Phé Tong giam dbc, Ké toan trudmng va cdc can by quan ly khac/List, curriculum vitae and
ownership percentage of the Company's voting shares and other securities by the Company's
General Director, Deputy General Directors, Chief Accountant and other managers.

* Hpi dong qudn tri

- Chui tich/ Chairman of the board - COB:  Ong/Mr Trinh Trung Hiéu

- Thanh vién/ board members: Ba/Mrs Nguyén Thi Hai Lan

- Thanh vién/ board members: Ong/Mr Nguyén Thai Duong

- Thanh vién/ board members: Ong/Mr Ta Nguyén Hai

- Thanh vién/ board members: Ong/Mr Bui Tuan Anh (thanh vién dc 1ap)
* Ban kiém sodt

Ong/Mr Thai Anh Tuén

Ba/Mrs Lé Mai Diu
Ba/Mrs Lai Thi L&1

Trudng ban kiém soat/ head of the supervisory board:

Thanh vién / member of the supervisory board:
Thanh vién / member of the supervisory board:
* Ban diéu hanh va Ké todn truong
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Téng giam déc/ General Director: Hién dang phan cong cho céc Phé TGP diéu hanh. Currently
assigned to Deputy General Directors

Pho Tong gidm doc/Deputy General Director: Ong/Mr Ta Nguyén Hai, Ong/Mr Tran Ngoc Chung.
K¢ todn truémg: Ba/Mrs Poan Thily Duong

- So yéu Iy lich, ty 1¢ so hitu c6 phan cia can bg quan Iy chi chél/ curriculum vitae and
ownership percentage of the Company's voting shares and other securities by the Company’s
General Director, Deputy General Directors, Chief Accountant and other managers
< Ong Trinh Trung Hiéu- Chii tich Hpi dong qudn tri (thanh vién HDQT khéng tham gia
diéu hanh)

Ho va tén : | Trinh Trung Hiéu

Gidi tinh : | Nam

Ngay sinh : | 28/02/1974

Noi sinh : | Ha Binh - Ha Trung - Thanh Hoa

Qudc tich : | Viét Nam

Dén tdc : | Kinh

Trinh d¢ chuyén mén : Dai Hoc Help - Thac si Quan trj Kinh doanh
Pai hoc Kinh té Quéc dan - Cir nhan Kinh té
Dai hoc Cong nghi¢p Thai Nguyén - Ky su Dién

Qua trinh cong tac:

Thoi gian Vi tri, Pon vj cong tac
(1) 2

03/2019 — Hién tai Chu tich HDQT Céng ty ¢6 phan thuc pham Hiru Nghi

Cong tac Dang:

+2007 - 2010 Phé bi thu Dang iy Cong ty ¢b phén thuc phim
Hiru Nghj ‘ ,
+2011 - 04/2015 Uy vién BCH Pang b Téng cong ty thudc la
Viét Nam, Bi thu Dang ty Cong ty ¢6 phan thuc phdm Hiru
Nghi

+ 2015 dén nay: Bi thu Dang uy Cong ty cb phén thue phim
Hiru Nghi

06/2016 - 2017 Ngudi dai dién phan von gép cua Tong Cong ty Thude La Viét
Nam — giir chire vy Chi tich HDQT Céng ty C6 phén Thuc phim
Hiru Nghi.

04/2015 - 05/2016 Ngudi dai dién phan von gop cua Tong Cong ty Thude La Viét
Nam - giir chire vy Chu tich HDQT, Téng Giam Ddc Céng ty
Cd phin Thuc phdm Hiru Nghj

06/2009 — 04/2015 Tong gidm ddc — Cong ty cd phan thuc pham Hiru Nghj
05/2008 — 05/2009 Tong gidm ddc - CTCP Bénh keo cao cap Hiru Nghi

01/2007 — 04/2008 Phé Tong gidm doc - CTCP thue phdm Béanh keo cao cap Hiru
Nghi

03/2000 - 12/2006 Phé gidm doc - Nha méy Béanh keo cao cip Hiru Nghi - Cong ty
thue phim Mién Bic.

08/1997 -02/2000 K¥ sur dién — Nha médy banh quy cao cép Hiru Nghj - Céng ty

thyc phim Mién Bic. 5
Chure vu tai Cong ty : | Chu tich HPQT(thanh vién HDQOT khéng tham gia diéu
hanh)
Chirc vy tai 6 chie | : | Chutich HDQT Céng ty cd phan cong nghé thye phim Dong
khac Nam A; Chu tich HPQT Céng ty ¢6 phan thyc pham quoc té
Alpha.
Tong so CP nam giir | : Xem tai myc Cong bd théng tin, chiém 39,09% VDL
tai HNF

Trong d6: + Ca nhéan s& hiru : 11.727.687 CP
+ Pai dién s¢& hiru : 0 CP

Hanh vi vi pham phap | : | Khong

ludt




+ Ba Nguyén Thj Hai Lan- thanh vién HDQT khéng tham gia diéu hanh

Ho va tén /Full name: Nguyén Thi Hai Lan

Gidi tinh/Sex: Nir

Ngay thang ndm sinh/Date of birth: 19/07/1981
Noi sinh/Place of birth: Ha Nji
Qubc tich/Nationality: Viét Nam

Dén toc/Ethnic: Kinh

Trinh d§ vén hoa Pai Hoc

Chirc vu tai Cong ty Thanh vién HPQT (thanh vién HDQT khong tham gia diéu
i hanh)

Chiic vu tai to chirc khac -

Tong so CP nim giir tai Xem tai myc Cong bo thong tin, chiém 0,65% VDL

HNF

Trong d6: + Ca nhén so hiru

: 194,150 CP

+ Pai dién s& hiru : 0 CP

Hanh vi vi pham phéap
ludt

Khong

- Ong Nguyén Thii Dmmg— Thanh vién Hpi dong quan tri.

Ho va tén
Giai tinh
Ngay sinh

Québc tich
Din tdc

Trinh d chuyén mon

Quad trinh cong tac:

Nguyén Thai Duong
Nam
25/7/1982

Viét Nam
Kinh

Cir nhén dai hoc Ngoai thuong- Chuyén nganh kinh té déi
ngoai

Thoi gian Vi tri, Pon vi cong tic
[7) 7]
5/2019 - nay Thanh vién HDQT cdng ty ¢0 phan thyuc pham Hiru Nghi
2019 - 5/2019 Nhan vién xuat khiu Cong ty co phan quoc té Bamboo;
2017 - 2018 Nhén vién ban hang Céng ty cd phan cong nghé thuc phdm Déng
Nam A
2016 - 2017 Nhan vién phat trién thi trudng Cong ty CP cong nghé thyce pham
Ddng Nam A
2014 - 2015 Nhén vién ban hang Cong ty cd phan thuc pham Hiru Nghj
Chirc vu tai Cong ty Thanh vién HPQT Cong ty
Chire vy tai t chirc khéc Khong
Téng s6 CP nim giir tai : 0CP

HNF

Trong do: + Ca nhan so hiru: 0CP
+ Dai dién s& hiru: 0 CP

Hanh vi vi pham phap Khong
ludt
<+ Ong Biii Tuin Anh- Thanh vién dpc lgp Hpi dong quan tri
Ho va tén Bui Tuén Anh
Gidi tinh Nam
Ngay sinh 21/1/1983
Noi sinh Thanh pho Thai Nguyén, tinh Thai Nguyén
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Quoe tich : Viét Nam

Daén toc . Kinh
Trinh d6 chuyén mén . Thac st k¥ thudt Dién Cdng hoa Lién Bang Dirc
Qua trinh cong tac:

Thoi gian Vi tri, Don vj cong tic

(1) 2)
2018 — nay Thanh vién HDQT Cong ty ¢d phan thyc pham Hiru Nghi
2016 - 02/2018 Ky su du én Cong ty CP ky thudt Sigma

2012 -2016 Giang vién truong Dai hoc k¥ thuét cong nghiép Thai Nguyén

2009 - 2012 Du hoc- Truong dai hoc Kassel- CHLB Durc

2006-2009 Giang vién truong Dai hoc ky thudt cong nghiép Thai Nguyén
Chire vu tai Cong ty :  Thanh vién HBDQT

Chire vu tai t chire khac Khdng
Téng s6 CP nim giir tai : 0 CP
HNF
Trong d6: + Ca nhén s& hiru: 0 CP
+ Dai dién s& hiru: 0 CP
Hanh vi vi pham phap : Khéng co
luat
4 Ong Ta Nguyén Hii - Phé Tong giim déc chudi cung iing, Thank vién HDQT
Ho va tén: Ta Nguyén Hai
Gidi tinh: Nam
Ngay thang nam sinh: 01/03/1979
Noi sinh: Ha Trung, Thanh Héa

Quéc tich: Viét Nam
Daén tdc: Kinh
Chirc vy hién nay tai t6 chirc 1a ddi tugng cong bd thong tin: Phé Tong giam doc Cong ty

Céc chirc vu hién dang nim gir tai t6 chirc khéc: Téng gidm déc Céng ty ¢b phin thwe phim
Alpha

Sb CP nim giir tai HNF: 4.350, chiém 0,01 % vdn diéu 1¢ HNF, trong dé
+ Cd nhin so hitu: 4.350 CP
+ Dai dién sé hitu: 0 CP

- Ba Doan Thiyy Duong — Ké todn truéng
Ho va tén: Poan Thuy Duong

Gidi tinh: Nir

Ngay thang ndm sinh: 03/07/1985

Noi sinh: Thai Nguyén

Quéc tich: Viét Nam 7/ Dan tdc: Kinh

Chire vy hién nay tai t chirc 1a dbi tuong cong bé thong tin: Ké toan Truéng
Céc chirc vy hién dang ndm giir tai té chirc khac: Khong

S6 CP ném giir tai HNF: 0 ¢ phiéu, chiém 0% vén diéu &, trong do:

+ Cd nhan so hitu: (0 CP

+ Dai dién so hitu: 0 CP

4 Ong Thdi Anh Tuin — Truong ban kiém sodt
Ho va tén: Thai Anh Tuén



Gi6i tinh: Nam
Ngay thang nim sinh: 27/01/1978
Noi sinh: Ha Noi

Quéc tich: Viét Nam 7/ Dan tdc: Kinh

Chirc vu hién nay tai tb chirc 1a d6i tuong céng b théng tin: Truémg ban kiém soét

Céc chirc vu hién dang nim giir tai t6 chirc khac: Ké toan truémg Cong ty TNHH 1 thanh vién DNA
Holding

S& CP ndm giir tai HNF: 0 ¢6 phén, chiém 0% vén diéu 1é, trong do:........,
+ Cd nhan sé hitu: 0 CP
+ Dgi dign so hitu: 0 CP

- Nhing thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét ké céc thay dbi
trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).

Nghi quyét s& 154/NQ-TPHN (Dai hdi dong c6 dong bét thudng nim 2024 t chire lan thir nhét)
General Meeting of Shareholders 2024 days 1 1/09/2024: Thong qua toan van ndi dung To trinh s0
133/TTr- TPHN ngay 06/08/2024 vé vige mién nhiém thanh vién Hji déng quan trj doi voi Ba Lé
Thj Lan Anh, Ong Lé& Viét Anh va biu b sung 02 thanh vién HDQT thay thé Ba Nguy&n Thj Hai
Lan; Ong Ta Nguyén Hai (nhi¢m ky 5 nam: 2024- 2029)

Approve the full text of Report No. 133/TTr- TPHN dated August 6, 2024 on the dismissal of
members of the Board of Directors for Ms, Le Thi Lan Anh, Mr. Le Viet Anh and the election of
02 additional members The Board of Directors replaces Ms. Nguyen Thi Hai Lan; Mr. Ta Nguyen
Hai (5-year term: 2024- 2029).

Nghi quyét 10/HDQT- TPHN ngay 17/01/2025 théng qua vige mién nhiém dbi véi Ong Lé Viét
Anh- Ph6 Téng gidm dbc kinh doanh Ké tir ngay 01 thang 02 nam 2025 Theo nguyén vong ca
nhéan. Resolution 10/HPQT-TPHN dated January 17, 2025 approving the dismissal of Mr. Le Viet
Anh - Deputy General Director of Sales from February 1, 2025 According to personal wishes.

- 86 lugng can b, nhan vién. Tém tat chinh sach va thay dbi trong chinh sich ddi véi ngudi lao
dong/ Number of staffs. Bnef information and changes on the employee’s policies.
Co chu lao dong dén hét 31/12/2024:

Chi tiéu Nam Nir Tong chng
Phan theo trinh d§ hoc vén 980 1040 2020

1. Trén Dai hoc 5 3 8

2. Pai hoc 126 150 276

3. Cao dang/Trung cép 234 174 408

4. So cap/Lao dong phé thong 615 713 1328
Phén theo phén cong lao djng 980 1040 2020

1. HDQT/Ban Giam déc 5 0 5

2. Lao dong quan Iy (tir cap phé phong/Bé phén

tro lén) 43 29 72

3. Lao dgng chuyén mén 145 158 303 |
4. Lao ddng tryrc tiép 782 836 1618

5. Lao dgng thira hanh phuc vy 5 17 22

Hiru Nghi Food luén tra trong dau tu cho hoat dong dao tao, phat trién ngudn nhan lyuc
Huu Nghi Food always focuses on investing in training and developing human resources.

Trong do:

- Toan b$ nhdn sy san xudt diéu dwoe dao tao cdp nhdt kxen thue, ky nang vé vé sinh an toan
thwe phdm, an toan lao dgng, phong chong chdy né va kiém sodt rii ro trong van hanh san
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xudt; tham gia day di cdc khéa dao tao nang cao nhgn thirc va thuc hanh dp dung hé thong
quan Iy chdt lwong ISO, SA8000, tiéu chudn chat lwong Halal v.v..
All cashew production staff are trained to update their knowiedge and skills on food hygiene
and safety, labor safety, fire prevention and control, and risk control in production operations;
Jully participate in training courses to raise awareness and practice applying ISO, SA8000
quality management systems, Halal quality standards, etc.
- Cac Gidm doc kénh kinh doanh, Gidm déc ban hang khu viee a'tro'c dao tao, cdp nhdt vé mé
hinh t6 chire kinh doanh, img dung céng nghé trong quan tri hé thong phdn phéi-bédn hang,
xdy dung-phat trién méi quan hé khdach hang (CRM) va vén héa phuc vu khach hang.
Business channel directors and regional sales directors are trained and updated on business
organization models, technology applications in distribution-sales system management,
building and developing customer relationships (CRM) and customer service culture.

- Nhan sw phong Tai chinh- Ké todn, phong Nhan su diege dao tao cdp nhdt phdp lugt vé thué,
phap ludt vé chinh sdach nguoi lao dong, bao hiém xa héi.
Finance-Accounting and Human Resources staff are trained to update tax laws, labor policies,
and social insurance.
- 100% nhdn s méi déu dwoc dao tao Héi nhdp, hieéng dan ngi quy, quy dinh va van héa vmg
xuw tqi noi lam viéc.
100% of new staff are trained in Integration, and instructed in rules, regulations, and workplace
culture.
3. Tinh hinh dau tw, tinh hinh thiee hi¢n cde dw an/invesiment activities, project implementation

a) Céc khoan dau tu Ién/Major investments: Néu cac khoan dau tur 16m dwoce thyuc hién trong nadm
(bao gdm cac khoan dau tu tai chinh va cac khoan diu tu dy 4n), tinh hinh thyc hle;n cac du én 1om.

Déi voi trudmg hop cong ty da chao bén Chll‘]'lg khodn dé thyc hién cdc dy én, can néu 13 tién do
thuc hién cac dy &n nay va phan tich nguyén nhan dan dén viéc dat/khéng dat tién do da cong b
va cam két)/specify major investments implemented for the year (including financial investments
and project investment), the implementation progress of major projects. If the Company has
conducted public offering for the projects, it is necessary to indicate the progress of implementation
of the projects and analyze the reasons incase of achlevement/failure to achieve the announced and
committed targets.

Cong ty da co ban hoan thanh viéc trién khai xdy dung dy 4n tai Khu cong nghiép Yén Phong mé
rong. Cy thé/ The company has basically completed the construction of the project in the expanded
Yen Phong Industrial Park. Specifically:

Tén dy 4n: “Péu tu méi nha méy thye pham Hitu Nghi - Chi nhéanh Céng ty cé phén thyc phim
Hiru Nghi tai Mién Bic”. - Project name: "New investment in Huu Nghi food factory - Branch of
Huu Nghi Food Joint Stock Company in the North".

Chu déu tu: Cong ty c¢d phin thuc phim Hiru Ng,hl Gidy chlmg nhéin ding ky kinh doanh 50
0102109239 do Phong ding ky kinh doanh S& ké hoach va ddu tu thanh phd Ha Noi cép ngay
01/12/2006, thay dbi lan thir 13 ngay 06/5/2020. Investor: Huu Nghi Food Joint Stock Company.

Business registration certificate No. 0102109239 issued by the Business Registration Office of
Hanoi Department of Planning and Investment on December 1, 2006, changed for the 13th time on
May 6, 2020

Dia diém dau tu: Tai L6 CN15-2 khu Cong nghiép Yén Phong (khu mé rong), xa Yén Trung, huyén
Yén Phong, tinh Bic Ninh. Investment location: At Lot CN15-2 Yen Phong Industrial Park
(expansion area), Yen Trung commune, Yen Phong district, Bac Ninh province.

Gi4 tri dau tur theo gidly chimg nhén dau tu 996 ty VND. Investment value according to investment
certificate is 996 billion VND

Nguén von: Vén huy déng (phat hanh trai phidu khong chuyén déi, von vay) va von ty ¢6. Capital
source: Mobilized capltal (issuing non-convertible bonds, loan capital) and equity capital

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tit vé hoat dong va
tinh hinh tai chinh cua cac cong ty con, cong ty lién két)/(Summarizing the operations and financial
situation of the subsidiaries, associated companies).

Khong.
4. Tinh hinh tai chinh/Financial situation



a) Tinh hinh tai chinh/Financial situation

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2024

N * A L

e e A,

MAU SO BO1-DN
Bon vj tinh: VND

M3  Thuyét
CHI TIEU s minh 31/12/12024 01/01/2024
A - TAI SAN NGAN HAN 100 1.198.171.727.912 965.044.396.541
L Tidn va céc khodn twong dwong tidbn 110 6 154.366.119.933 179.386.184.696
1. Tién 1M1 72.811,373.048 179.386.184.696
2. Céac khodn tuong duong tign 112 81.554.746.885 -
. Déu tw tai chinh ngén han 120 372.845.678.500 170.000.000.000
1. Ddu tv ndm gir 3én ngdy déo han 123 8 372.845.678.500 170.000.000.000
W. Céc khoan phal thu ngdn han 130 513.893.627.911 451.033.230.151
1. Phéi thu ngén han cla khach hang 131 7 448.811.065.887 415.394.453.192
2. Tréa trude cho ngudi ban ngén han 132 8 7.703.327.562 14.857.604.374
3. Phdi thu ngdn han khac 13 9 57.951.610.278 20.798.221.155
4. Dy phong phdi thu ngdn han khé a0 137 (572.375.816) (26.568.570)
5. Taisdn thidu chd xi ly 139 - 8.520.000
IV. Hang tdn kho 140 10 135.047.117.847 139.149.982.429
1. Hang tdn kho 141 135.047.117.847 138.149.982.429
V. Taisin ngén han khic 150 22.019.183.721 25.474.999.265
1. Chi phi tra truére ngén han 151 11 10.471.041.433 15.898.661.136
2. Thub GTGT duge khdu trir 152 11.548.142.288 £.376.404.009
3. Thué va cac khodn khac phdi thu Nha nude 153 17 - 199.934.120
B - TAISAN DAI HAN 200 866.955.421.465 903.828.793.973
. Céc khodn phai thu dai han 210 69.000.000 143.448.120
1. Phéi thu dal han khac 26 9 69.000.000 143.448.120
I. Taisan cd dnh 220 683.273.490.405 726.566.366.447
1. Tai san cb dinh hiru hinh 221 13 637.336.393.207 674.660.622.161
- Nguy®én gié 222 1.076.168.929.888  1.053.989.608.139
- Gid trj hao mén Iu ké 223 (438,832 536 681)  (379.328.985.976)
2. Tai sén cd dinh thué tai chinh 224 14 42.724.391.174 48.719.448.613
- Nguyén gié 225 58.858.210.990 61.917.130.990
- Gid trj hao mon luy ké 226 (16.133.819.616) (13.197.682.377)
3. Tai sdn ob dinh v0 hinh 227 15 3.212.706.024 3.186.295.673
- Nguyén gié 228 5.663.277.273 4.713.277.273
- Gié trj hao mon Iuy ké 229 (2.450.571.249) (1.526.981.600)
Il Tai sdn dér dang dal han 240 9.358.786.283 450.000,000
1. Chi phi xdy dyng co bdn d& dang 242 12 0.358.786.283 450.000.000
V. Tai san dal han khac 260 174.254.144.777 176.668.979.406
1. Chi phi trd trudre dai han 261 11 174.254.144.777 176.668.979.406
TONG CONG TAI SAN 270 2.065.127.149.377  1.868.873.190.514

- Céc chi tiéu khéac/ Other figures: (tuy theo dic diém riéng cua nganh, cia cong ty dé lam rd két
qué hoat dong kinh doanh trong hai nam gén nhat/ dependmg on the specific characteristics of the
industry and of the Company to clarify the company's operating results for the last two years).

b) Céc chi tiéu tai chinh chu yew Major financial indicators: Nhw da thé hién trong BCTC kiém
todn da céng bé thong tin cuia Cong ty.




5. Co cdu 6 doéng, thay déi vén ddu tw ciia chi so hitw/Shareholders structure, change in the
owner's equity.

a) C6 phan/ Shares: Néu tong sé ¢b phan va loai c6 phin dang lwu hanh, s6 lugng ¢b phan chuyén
nhugng tu do va s6 lugng ¢ phan bj han ché chuyén nhugng theo quy dinh phap luat, Diéu 1é cong
ty hay cam két ctia ngudi so hiru. Trudmg hop cong ty c6 chimg khodn glao dich tai nudc ngmh
hay bao trg vi¢c phét hanh va niém yét chimg khoan tai nudc ngoai, can néu rd thi truomg giao
dich, sb lt.rqmg chimg khoan dugc giao dich hay dugc béo trg va cdc thong tin quan trong lién quan
dén quyén, nghia vu clia cong ty lién quan dén chimg khoan giao dich hodc dwoc béo tro tai nude
ngoai/Specify fotal number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, the Company's Charter and commitments
of the owner. Where the company has securities traded in foreign countries or underwritten the
issuance and listing of securities in foreign countries, it is required 1o specify the foreign markets,
the number of securities to be traded or underwritten and important information concerning the
rights and obligations of the company related to the securities traded or underwritten in foreign
countries.

Trong ndm 2020, Cong ty thuc hign dot chao ban ¢d phiéu cho ¢b dong hi¢n hiru theo Gidy chimg
nhén dang ky chao bén ¢o phiéu s6 30/GCN-UBCK do Chu tich Uy ban Chimg khodn Nha nuée
cap ngay 10/02/2020, sau khi ket thic dot chao bén, tong s6 ¢cd phan dang luu hanh tinh dén
31/12/2020: 30.000.000 ¢6 phan. In 2020, the Company carried out a stock offering to existing
shareholders according to the Stock Offering Registration Certificate No. 30/GCN-UBCK issued
by the Chairman of the State Securities Commission on February 10, 2020. After the end of the
offering, the total number of outstanding shares as of December 31, 2020: 30,000,000 shares.

Bén 31/12/2022: 30.000.000 cé phin By December 31, 2022: 30,000,000 shares.

o Trwée khi : Z. Ly do thay
STT Nitdung thay doi Before | Thay ddi Change U kbl ey 2l dt;:i Reason
Content After the change
change for change
Phat hanh
Von diéu 1é thém cd phiéu
01 200.000.000.000 | 100.000.000.000 | 300.000.000.000 k-
(VND) cho c6 dong
hién hiru
1 P Phat hanh
Lang a0 o) thém cb phiéu
02 | phiéu (c6 20.000.000 10.000.000 30.000.000 ho cb dP
hiéu) orrole
e _ hién hiru
S0 lugng cd
03 ph_iéu quy 0 0 0
(cb phieu)
o L 60 Phéit hanh
phiéu co o Rl
2 1k thém c6 phiéu
quyén biéu 1 an
04 z 20.000.000 10.000.000 30.000.000 | cho ¢b dong
quyét dang hién hity
luu hanh
(cO phiéu)
S0 lugng co
phan han i )
U3 ché chuyén .
nhuong

b) Co céu cd donnghareho!ders structure: Néu co chu cb dong phén theo céc tiéu chi ty 1 sa hiru
(cb dong 16m, cd dong nho); ch dong t6 chire va b dong c4 nhan; cb dong trong nuge va cb dong
nuée ngoai, cd dong nha nude va céc ¢d dong khac, ty 16 s& hitu nude ngoai tdi da/ Specify
shareholders structure by ownership percentages (major, minority shareholders), institutional and
Individual shareholders; domestic and foreign shareholders; State and other shareholders; foreign
shareholder's maximum percentages.



Tén c4 nhan/to chire Phan loai c6 dong
Co Co z 2 ’ Ty 1§ CP
Sol CpP B
STT i dai dié dong dong d(:‘o hc‘: n;ﬂngiﬁ nam giir
(ng pi dign) nha chién ong | pheu 8 (%)
lém quy
nuéc luge
Cong ty TNHH mot
thanh vién DNA
holding (chuyén doi 2 N . - 2
1 loai hinh tic Céng 1y Khong | Khong | Co Khong 15,410,125 51.37%
co phan DNA
Holding)
2 Thai Lan Anh Khong | Khong | Cé Khong 1,771,200 5.90%
3 Trinh Trung Hiéu | Khong | Khong | Co Khéng 11,727,687 |  39.09%
4 C6 déng con lai 1,090,988 3.64%
8 | Tong cong 30,000,000 | 100.00%

c) Tinh hinh thay d6i von dau tu cua chu so hirw/ Change in the owner's equity: Néu cac dot tang
von co phan ké tir khi thanh 1ap bao gom céc dot chao bén ra cong ching, chao ban rleng lé, chuycn
dbi trai phiéu, chuyen d6i chimg quyén, phat hanh ¢ phiéu thuong, tra ¢d tirc bang cd phiéu v.v
(thoi diém, gia tri, d6i tugng chao ban, don vj ccfp)/spec;fj) equity increases including public
offerings, private offerings, bond conversions, warrant conversions, Issuance of bonus shares,
shares dividend, etc.

|y Vén diéu 1§ | Gid tr ting thém :
STT | Thoi diém (Tri¢u ddng) (Triéu dong) Phwong thire
(1) (2) () (4) (3)
1 2006 22.500 . Cb phan hoa
2 2009 52 500 30.000 Phét hanh ra cong ching cho
) ) cac co dong hi¢n hiru
3 2010 66.750 14.250 Tra ¢d tirc bang c6 phiéu
4 2011 73.425 6.675 Tra cd tirc bing c6 phiéu
Phat hanh ra cong chung cho
¢0 dong hi¢n hiru, phat hanh
5 2012 100.000 26.575 cho CBCNV va Téng cong ty
Thube 14 Viét Nam
6 2013 108.449,070 8.499,070 Tra o tirc bang c6 phiéu
Phét hanh ra cong ching cho
¢0 dong hign hiru, phat hanh
7 2014 200.000 91.550,93 cho CBCNV va Téng cong ty
Thuoc 14 Viét Nam
8 2020 300.000 100.000 Phat hanh ra cong ching cho
' ' ¢0 dong hién hiru

d) Giao dich cb phieu quy/ Transaction of treasury stocks: Néu s6 lugng cd phiéu quy hién tai, liét
ké céc giao dich co phleu quy da thuc hién trong ndm bao gom thoi diém thye hién giao dich, gia
giao dich va déi wrong giao dich/ Specify number of existing treasury stocks, list transactions of

treasury stocks conducted for the year including trading times, prices and counter parties.

- 86 lugng c phiéu quy hién tai: 0 ¢d phiéu
- Trong nim khéng c6 giao dich ¢d phiéu quy
- Current number of treasury shares: 0 shares

- There were no treasury stock transactions during the year
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¢) Cac chimng khoan khac/Other securities: néu céc dot phat hanh chimg khoén khac da thyue hlf;n
trong nam. Néu s6 lwong, dic diém cac logi chimg khoan khéc hi¢n dang luru hanh va cac cam két
chura thye hién cua cdng ty v6i cd nhan, t chire khac (bao gdm can bd cdng nhén vién, ngudi quan
ly ctia cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations (including
Company's staffs and managers) related to the securities issues.

6. Bdo cdo tdc dpng lién quan dén maéi truong va xa héi cia céng ty/ Environment-Social-
Governance (ESG) Report of the Company

6.1. Tdc djpng lén moi truing:

Tong phat thai khi nha kinh (GHG) truc tlep va gidn tiép/Total direct and indirect GHG emission

Cong ty thyc hién theo Quy dinh tai Glay chimg nhén phe duyet bao céo déanh gia tic dong mdi
truong va Gidy chimg nhan hoan thanh cong trinh bao vé méi truomg; chura c6 hé théng do dac ghi
nhén sb liéu nay. _

Céac sang kien va bi¢n phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to reduce
GHG emission.

Cong ty thuc hién theo Quy dinh tai Gidy chimg nhan phé duyét béo cdo danh gla tac dong moi
trucmg va Gidy chimg nhén hoan thinh cdng trinh bao vé méi truémg, chura c6 hé thong do dac ghi
nhan sb liéu nay. The company complies with the regulations in the Certificate of approval of
environmental impact assessment report and Certificate of completion of environmental protection
works; There is no measurement system to record this data.

6.2. Quan ly ngudn nguyén vit ligu/Management of raw materials:

a) Tong lugmg nguyén vit li¢u duoc sir dung dé san xudt va dong goi cac san pharn va dich vy
chinh cta to chic trong nam/The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

Cong ty thyc hi¢n nghiém tic vi¢e quan tri ngudn nguyén liéu dé dam bao hoat dong san xuét kinh
doanh va on dinh thj trudng, giam nguy co phu thude. The company seriously implements raw
material resource management to ensure production and business activities and market stability,
reducing the risk of dependence.

b) Béo cdo ti 1§ phén trdim nguyén vat liéu dugc tai ché duoc sur dung dé san xuét san pham va dich
vu chinh cua to chie/The percentage of materials recycled to produce products and services of the
organization,

6.3. Tiéu thu nang lugng/Energy consumprian

a) Ning lugng tiéu thy tryc tiép va gidn tiép/Energy consumption - directly and indirectly.

Cong ty két hop sir dung ning lugng dién, Gas, 16 hoi cho hoat dong san xuét va thyc hién quan tri
tt viéc tiéu thy nang lugng hop ly. The company combines the use of electricity, gas, and boiler
energy for production activities and practices good management of reasonable energy
consumption.

b) Néing luong tiét kiém duge thong qua cac sang kién sir dung nang lugng hiéu qua/Energy savings
through initiatives of efficiently using energy.

¢) Cac bdo cdo séng kién tiét kiém nang lugng (cung cép céc san pham va dich vu tiét kiém ning
luong hodc sir dung ning lugng téi tao); bao cdo két qua cua cac sang kién nay/The report on
energy saving initiatives (providing products and services (o save energy or use renewable energy);
report on the results of these initiatives.

6.4. Tiéu thy mwde: (mire tiéu thy nwée cua cic hoat djng kinh doanh trong nam)/ Water
consumption (water cansump!mn of business activities in the year)

a) Nguon cung cap nude va lugng nude su' dung/ Water supply and amount af water used.

Ngudn nude cua Cong ty sir dung chu yeu la ngudn nuéc may. Qua trinh kiém soat chét lugng
nrée ddu vao va nuée thai cung duge kiém soat chit ché theo quy dinh cia phap luat. The
Company's main water source is tap water. The process of controllmg the quality of input water
and wastewater is also strictly controlled accordmg to the provisions of law.

b) Ty 1& phan tram va tdng lugng nude tai ché va tai su Percentage and total volume of water
recycled and reused.

6.5. Tuédn thii phdp ludt vé bio vé méi trwong/Compliance with the law on environmental
protection:



a) S6 lan bi xir phat vi pham do khéng tuén thu luét phép va céc quy dinh vé méi truémg/ Number
of times the company is fined for failing to compiy with laws and regulations on environment.
Trong nim 2024, Cdng ty khong bj xir phat vi pham vé méi truomg. In 2024, the Company will not
be fined for environmental violations. ‘

b) Tdng sb tién do bj xir phat vi pham do khdng tuén thu ludt phap va cac quy dinh vé mdi truong/the
total amount to be fined for failing 1o comply with laws and regulations on the environment.

6.6. Chinh sdch lién quan dén nguai lao dgng/Policies related to employees

a) S6 luong lao dong, mirc luvong trung binh d6i voi nguai lao dong/ Number of employees, average
wages of workers.

Tinh dén 31/12/2024, s6 luong lao dong ciia Cong ty dat 2020 ngudi, thu nhép trung binh dat 13
triéu dong/1 ngudi. Cong ty van duy tri cong dn viéc lam cho mét lugng 16n lao dgng va duy tri
mirc thu nhap 6n dinh.

As of December 31, 2024, the Company's workforce will reach 2,020 people, with an average
income of 13 million VND/person. The Company still maintains jobs for a large number of workers
and maintains a stable income level.

b) Chinh sach lao déng nhdm dam bao sirc khoe, an toan va phuc lgi ciia ngudi lao ddng/Labor
policies to ensure health, safety and we{fare of workers.

Cong ty khong ngimng ning cao ning suat lao dong va ché d¢ dai ngd cho ngudi lao dong. Thu nhap
trung binh ctia ngudi lao dong bao dam va so vdi cac doanh nghiép cung nganh thi mirc thu nhép
nay 1a twong dbi thu hut va 6n dinh.

Cong ty ciing thuc hién khéam sirc khoe dinh ky, bdi duéng tang ca nham dam bao sirc khoe, an
toan va phuc lgi cho ngudi lao dong, dong thoi tang cuong cac hoat dong dao tao, nang cao kién
thire, k§ néing cho ngudi lao dong dé tang ning suat, dam bao cong viéc va phat trién su nghiép.
The company constantly improves labor productivity and compensation for employees. The
average income of workers is guaranteed and compared to other businesses in the same industry,
this income level is relatively attractive and stable.

The company also conducts periodic health checks and overtime training to ensure the health,
safety and welfare of employees, while enhancing training activities, improving knowledge and
skills for employees to increase productivity. job security and career development.

¢) Hoat dong dao tao ngudi lao dong/Employee training

- S6 gior dao tao trung binh mdi nam, theo nhén vién va theo phin loai nhan vién/The average
number of training hours per year, according to the staff and classified staff

Xem muc chinh sach phat trién nguén nhén luc See human resource development policy section.
- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam béao co viée
lam va phat trién sy nghiép/The skills development and continuous learning program to support
workers employment and career development.

Xem muc chinh sach phat trién nguon nhan luc See human resource development policy section.
6.7. Bdo cdo lién quan dén trdch nhi¢m doi véi cjng dong dia phuwong/ Report on responsibility
Sfor local community. )

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm h tro tai chinh
nham phuc vu cong dong/The community investments and other community development activities,
including financial assistance to communily service.

Cong ty thuc hién cac hoat dong tai tr¢g va ung hd san phém banh keo theo cac hoat dong cong
dong. The company carries out sponsorship activities and supports confectionery products
according to community activities.

6.8. Bdo cdo lién quan dén hoat dpng thi trwdng von xanh theo hwéng din ciia UBCKNN/Report
on green capital market activities under the gmdance of the ssc.

Lueu y/Note: (Myc 6 phan IT Phu luc nay, céng 1y ¢ thé lap riéng thanh Bdo cdo phat trién bén
vitng, trong doé cac muc 6.1, 6.2 va 6.3 khéng bt bupe déi v_o': cdac doanh nghiép hoat déng trong
linh viee djch vu tai chinh, ngdn hang, chimg khodn, bao hiém)/(As for Section 6 of Part II of this
Appendix, the company may set up a separate Sustainability Development Report, in which the
items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance).

Khuycn khich cac doanh nghiép &p dung céc chuin myc bdo cdo qudc té trong viée bdo cdo Phat
trién bén vimg/Public companies are encouraged to apply the globally accepted reporting and
disclosure standards in preparing their sustainability reports..
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ITl. Bdo cdo va danh glé cia Ban Giim dbc/ Repor:s and assessments of the Board of
Management (Ban Giam doc bo cdo va ddnh gid vé tinh hinh moi mit caa cong ty /the Board
of Management reports and assesses the Company’s situation through every facet)

Bdo cdo va danh gid cia Ban Gidm dbc t6i thiéu phai bao gdm cdc ndi dung sau/The Board of
Management's reports and assessments shall include at least the following contents:

1. Ddnh gid két qua hoat dong san xudt kinh doanh/Assessment of operating results

- Phan tlch tong quan vé hoat dong cua cong ty so voi ké hoachfdu tinh va céc két qua hoat dong
san xuat kinh doanh trudc day. Tmorng hop két qua san xuat kinh doanh khong dat ké hoach thi
neu rd nguyén nhén va trach nhiém cta Ban Gidm déc déi véi viée khong hoan thanh ké hoach san
xuat kinh doanh (néu ¢6)/General analysis of company's operations against the previous operating
targets and resulls. In case of failing 1o meet the operating results and targets, the Board of
Management must clearly state the reasons and their responsibilities for such results (if any).

* Co hov Opportunity
+ An ninh, chinh trj on dinh, cic bi¢n phap thuc hién muc tiéu kép cua chinh phu: vira chmu7

lam phét vira phat trién kinh té da phat huy tac dung, tao co hoi cho Hiru Nghi duy tri va trién khai
dugc hoat dong san xudt, kinh doanh trong nude va giam duge tac dong tiéu cuc cua dich bénh.

Security, political stability, measures to implement the government's dual goals of both fighting
inflation and economic development have been effective, creating opportunities for Huu Nghi to
maintain and deploy domestic production and business activities and reduce the negative impact of
the epidemic.

+ Nhan thire clia ngudi tiéu ding dbi voi san pham chét lugng, an toan v¢ sinh thyc phim va
cac thuong hiéu uy tin trong nu6e ngay cang duogc nang lén, gop phin dang ké cho viéc lya chon,
tiéu dung cac san phim cia Hiru Nghi; Consumer awareness of quality products, food safety and
hygiene, and reputable domestic brands is increasingly raised, significantly contributing to the
selection and consumption of Huu Nghi products.

+ Hiru Nghi da tao dung duoc vi thé, uy tin trén thi truong va dugce khach hang tin dung céac
nhin hi¢u Staff, Tipo, banh Trung Thu va Mt Tét; Huu Nghi has built a position and reputation
in the market and is trusted by customers for the brands Staff, Tipo, Mooncakes and Tet Jam.

+ Hiru Nghi da x4c 14p mé hinh phan ph01 tir ndm 2006 va lién tuc ki¢n toan h¢ théng phén
phm -ban hang da kénh tai thj truong néi dia va xuit khau thanh céng céc san phém ra thi truong
qudc té, dam bao su 6n dinh va cén bang giira thi trudng trong nude va nude ngoai; Huu Nghi has
cstablished a distribution model since 2006 and continuously perfected the multi-channel
distribution-sales system in the domestic market and successfully exported products to the
international market, ensurmg stability and balance between domestic and t0re1g11 markets;

+ Khénh thanh nha mdy hién dai, dau tur thém day chuyen san xuat dong b, tur dong héa, dat
chudn an toan thyc pham toan cau tai Yén Phong, Bac Ninh de thyc hién tap trung san xuét quy
mo 1ém, t6i wru chi phi hoat dong va tao ra nhsmg san phim chat luqmg cao dap img dugc nhu céu
ngdly cang cao ciia ngudi tiéu ding trong nuéc va khach hang qudc té. Inaugurated a modern
factory, investing in more synchronous, automated production lines that meet global food safety
standards in Yen Phong, Bac Ninh to carry out centralized large-scale production, optimize
operating costs and create high quality products to meet the increasing needs of domestic and
international consumers.

* Kho khdn thdach thicc/ challenge

+ Sch ¢ép canh tranh trong n;__,anh banh keo ngay cang khdc 1iét, nhit 1a dbi véi phan khic
trung-cao cAp. Competitive pressure in the confectionery industry is increasingly fierce, especially
for the mid-high-end segment.

+ Vi thé dam phan ciia nha ban 1é ngay cang 16n va ho doi hoi nhiéu hon déi véi nha san xuét
gdy anh huong khong nhé cho Hiru Nghj véi viée tang chi phi mé ma séan pham, chiét khau thuong
mai, chi phi trung bay, marketing tai diém ban v.v.. Retailers' negotiating position is getting bigger
and they demand more from manufacturers, causing a significant impact on Huu Nghi with
increased product coding costs, trade discounts, display costs, point-of-sale marketing, etc.

+ Gia nguycn liéu, bao bi, chi phi logistics, chi phi khdu hao tai san, 13i vay ting cao... lam
anh huéng den hiéu qua kinh doanh ctua Hiru Nghi. High prices of raw materials, packagmg,
logistics costs, asset depreciation costs, loan interest... affect Huu Nghi's business performance.



+ Viée di roi céc day chuyén thiét bj va lrlen khai 1dp dat tai nha may méi it nhiéu lam anh
huong téi tién do va san lugng ra hang & mot s6 thoi diém. The relocation of equipment lines and
installation at the new factory more or less affects the progress and output of goods at some times.
* Cdc bign phdp di thuc hién/ Measures taken:

Tl. Vé san pham/Regardmg products

+ Co cau lai nhén hang, danh myc san pham dé gia tang su tdp trung va sirc manh thuong
hiéu Tipo, Staff va t6i wu chi phi trong viéc 0 chirc sdn xuat va quan ly danh muc san phém.
Restructure the brand and product portfollo to increase focus and strength of the Tipo and Staff
brands and optimize costs in organizing production and managing the product portfolio.

+ Loai bé nhimg san phém c6 bién loi nhuan thap, san lugng tiéu thy it hodc ton kém trong
td chirc san xuit, lvu théng phan phéi. Eliminate products with low profit margins, low sales
volume or are costly in production orgamzanon, circulation and distribution.

+ Co cAu lai danh myc san pham mua vu Tét va dinh vi rd nét theo timg phan khic dé tap
trung ngudn lyc trién khai va thuén tién cho su lya chon cuia khach hang; Restructure the Tet season
product portfolio and clearly position each segment to focus deployment resources and facilitate
customer choice;

4+ Ul tién lya chon dau tu cong ngh¢ hién dai, day chuyen thiét bj dong bd, tw dong hoa; ap
dung céc sang kién k¥ thudt va tiét kiém trong san xuat dé tdi wu chi phi hoat dong, ting co hdi
canh tranh vé gié va chét lugng san phim. Prioritize investment in modern teclmology, synchronous
and automated equlpment lines; Apply technical and economical initiatives in production to
optimize operatmg costs, mcrcase opportunities to compete in price and product quality.

+ Ti wu lugng hang tdn kho, dam bao luén di hang cho thi trrémg voi han sir dung tét nhat.
Optimize inventory, ensuring there is always enough stock for the market with the best expiry date

T2. Vé khdch hang/ About customers

+ Dénh gia va lya chon cic d6i tac kinh doanh ¢o cung chi huéng, c6 thién chi diu tur cling
phét trién, phii hop véi quy mé va dinh huéng phat trién cia Hiru Nghi. Evaluate and select like-
minded business partners, willing to invest and develop together, consistent with Huu Nghi's scale
and development orientation.

+ Thanh lgc cac nha phin phéi, cac dbi tac ban |é khong tuén thi hop déng, khong phdi hop
trién khai thi truong. Purify distributors and retail partners who do not comply with contracts, do
not coordinate market deployment.

+ Piéu chinh tang mirc dat coc dam bao cho dom hang va thanh todn trude d6i voi tit ca don
hang thuomg ngdy va mua vu dé giam thiéu rii ro thanh todn. Adjust to increase the security deposit
for orders and prepayment for all regular and seasonal orders to minimize payment risks.

+ Tang dau tu cho cac diém keyshop, chudi cira hang tién lgi (CVS), cac siéu thi ban 1é va
md rong kénh ban hang online. Increase investment in keyshop locations, convenience store chains
(CVS), retail supermarkets and expand online sales channels.

T3. Vé thij truomg About the market

+Tb chire lai khu vye phén phéi—bén hang, tuyén ban hang dé cham séc, 1am kin, lam ky thj
trudng va toi wu chi phi logistics. Reorganize the distribution-sales area and sales routes to take
care of, seal, market and optimize logistics costs.

+ Kién toan t5 chirc ban hang theo kénh chuyén biét, phuc vu ding d6i tugng khach hang
muc tiéu ctua kénh. Strengthen sales organization by specialized channels, serving the right target
customers of the channel. ’

+ Tang cuong cac bién phap chong ban pha gid, lan ving, dam bao sir lanh manh va hié¢u qua
cua timg kénh bén hang, timg khu vuc thi truomg. Strengthen anti-dumping and encroachment
measures, ensuring the health and effectiveness of each sales channel and each market area.

T4. Vé nhén su va van héa doanh nghiép/ About human resources and corporate culture

+ Sép xép lai t6 chirc bd méy nhén sy theo huéng tinh gon, chuyén nghiép va hiéu qua; uu
tién nhan su ¢6 ning luc, thuc hién duge da nhi¢m; Rearrange the human resources organization
in a streamlined, professional and effective direction; Prioritize qualified personnel who can
multitask;

+ Tang pham vi quan 1y dia ban cho luc lugng giam sét, quan ly ban hang dé giam dau moi
quan ly nhung van dam bao hi¢u qua kinh doanh va tang thu nhép cho nhan sy ¢6 ndng lyc. Increase
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the scope of area management for supervisory and sales management forces to reduce management
focal points but still ensure busmess efficiency and increase income for qualified personnel.

+ Ddy manh viéc truyén tai va lan toa cée gid tri cdt 161 cia Cong ty trong toan hé thdng.
Promote the transmission and spread of the Company's core values throughout the system.

+ Tang cudng kiém soat tinh tun thy, két hop vai huéng dan dao tao dé néng cao kién thirc,
k¥ nang, gop phan tang nang suit lao dong va tao co hoi phét trién nghé nghiép lau dai cho ngudi
lao dfng trong toan cong ty. Strengthen compliance control, combined with guidance and training
to improve knowledge and skills, contributing to increased labor productivity and creating long-
term career development opportunities for employees throughout the company.

+ Thyc hién céc bi¢n phap thu hit nhan tai, tuyén chon cac nhén sy phu hop, dap {mg quy
md va sy phat trién cua cong ty. Implement measures to attract talent, select suitable personnel,
meet the scale and development of the company.

T5. Vé tai chinh, mua hang/ Abom‘ ( finance and purchases

+ Xy dymg va duy tri tot mm quan hé véi cac ngin hang, céc td chire tin dung, céc nha cung
cép dé dam bao luén co du ngudn von, nguycn liéu, bao bi... ddp (mg san xuét kinh doanh va dam
bao str dung vbn hiéu qua. Build and maintain good relationships with banks, credit institutions,
and suppliers to ensure there is always enough capital, raw materials, packaging... to meet
production and business needs and ensure effective use of capital.

+ Xay dl,mg va ap dung cac quy ché mua sﬁm van dl,mg loi thé quy md dé dat lgi thé trong
dam phén véi mie gia tot nhit cho tét ca céc yéu té dau vao, gép phén giam gi4 thanh san xuét,
ting hiéu qua hoat dong cho Céng ty. Develop and apply procurement regulations, apply scale
advantages to gain advantage in negotialions with the best prices for all input factors, contributing
to reducing productlon costs and increasing opcratlonal efficiency for the Company.

- Nhimg tien bd cong ty da dat dugc/The C “ompany 's achievements.

+ Giir vimg duoc vi thé “Nha san xudt kinh doanh binh keo thuin Viét lom nhit Viét Nam”.
Maintaining its position as "The largest pure Vietnamese confectionery manufacturer in Vietnam".

+ Pat Chimg nhdn an toan thyc phim toan céu (Food Safety Sytem Certification-FSSC).
Achieved global food safety certification (Food Safety Sytem Certification-FSSC)

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phan tich tinh hinh tai san, bién ddng tinh hinh tai san (phan tich, danh gi hidu qua sir dung tai san
vd ng phdi thu qua han anh huong dén két qua hoat dong kinh doanh)/ Analysis of assets and
changes in assets (analysis and assessment of the efficiency of assets usage and bad receivable
debts that affect operating results).

b) Tinh hinh n¢ phai tra/Debt Payable
- Tinh hinh ng hién tai, bién dong 16n vé céc khoan ng/ Current debts, major changes of debts.

- Phén tich n¢ phai tré qué han, énh hudmg chénh I¢ch cua ti I¢ gia héi dodi dén két qua hoat dong
san xudt kinh doanh cua cong ty, anh huong chénh éch 1ai vay/dnalysis of bad debts, impacts of
the exchange rate changes on operating results of the Company and impacts of lending rate
changes.

3. Nhitng cai tién vé co cdu té chire, chinh sach, quan ly/Improvements in organizational structure,
policies, and management.

- Siip xép lai t6 chirc bd méy nhén su theo hudng tinh gon, chuyén nghiép va hiéu qua; wu tién nhin
su ¢6 nang lyc, thuc hién duge da nhiém; Rearrange the human resources organization towards
streamlining, professionalism and efficiency; Prioritize qualified personnel who can multitask:;

- Téang pham vi quén 1y dia ban cho lyc lugng gidm sét, quan ly ban hang dé giam déu méi quan ly
nhung van dam bao hi¢u qua kinh doanh va tang thu nhip cho nhén sy ¢6 nang luc. Increase the
scope of area management for supervisory and sales management forces to reduce management
contacts but still ensure business efficiency and increase income for qualified personnel,

- Ddy manh viéc truyén tai va lan téa cac gia tri cbt 15i ciia Cong ty trong toan hé théng Promote
the transmission and spread of the Company's core values throughout the system.

- Tang cudmg kiém soat tinh tudn thu, két hop véi huéng din, dao tao dé ning cao kién thirc, ky
ndng, gép phan tang ning suat lao dong va tao co hdi phat trién nghé nghiép lau dai cho ngui lao



dong trong toan cong ty. Strengthen compliance control, combined with guidance and training to
improve knowledge and skills, contributing to increased labor productivity and creating long-term
career development opportunities for employees throughout the company.

- Thyc hién céc bién phap thu hut nhan tai, tuyén chon cac nhan sy phi hop, ddp img quy md va
su phat trién clia cong ty. Implement measures to attract talent, select suitable personnel to meet
the scale and development of the company.

4. Ké hoach phat trién trong twong lai/ Development pfans in future

+ Phat trien Cong ty mgt cach bén vimg. duy tri vi thé “Nha san xudt kinh doanh bdnh keo
Ién nhat Viégt Nam®. Develop the Company sustainably, maintaining its position as "The largest
confectmnery manufacturer and business i in Vietnam".

+ Tiép tuc tai cu tric cong ty, co cau lai bo may, doi ngii nhén si quan ly theo hucmg tinh
gon, chuyén nghiép, hiéu qua, phi hgp véi quy mé va sy phat trién cua Céng ty trong giai doan
m&i. Continue to restructure the company, restructure the apparatus and management staff in a
streamlined, professional, effective manner, suitable to the scale and development of the Company
in the new period.

+ D2 cao tinh tuén thu va ghi nhan, danh gia thanh tich lao ddng mét cach khach quan, cong
bing, tao dong lwc cho ngudi lao ddng. Promote compliance and recognize and evaluate labor
achievements objectively and fairly, creating motivation for employees.

+ Xdy dyng cac thuong hi¢u Tipo, Staff cho cac dong san pham banh, mt, keo, banh trung
thu Hiru Nghi tré thanh thuong hi¢u manh hang dau ¢ Viét Nam va khu vc. Building the Tipo and
Staff brands for the product lines of cakes, Jams candies, and Huu Nghi mooncakes to become the
leading strong brand in Vietnam and the region.

+ Ap dung cac phuong phép quan ly khoa hoc, cac sang kién k¥ thuat nh&m tiét kiém, tranh
lang phi trong san xuat, luu thong hang héa... gop phén giam gia thanh san xuit. Apply scientific
management methods and technical innovations to save and avoid waste in production and
circulation of goods... contributing to reducing producnon costs

+ Kiém soat tot chi phi hoat dong, toi uu hi¢u qua d4u tu tao i thé canh tranh vé gia. Control
operating costs well, optimize mvestment efficiency to create a competitive advantage in price.

+ Giit vitng thi truomg truyén théng, céc kénh ban hang hién c6 va tiép tuc mo rong thi truong
méi, kénh/ phuong thirc ban hang méi. Maintain traditional markets, existing sales channels and
continue to expand new markets, new sales channels/methods.

5. Gidi trinh ctia Ban Gidm doc doi véi y kién kiém todn (néu c6)- (Truong hop y kién kiém todn
khéng phai la y kién chdp nhan toan phan)/Explanation of the Board of Management for auditor's
opinions (if any) - (In case the auditor's opinions are not unqualified).

6. Bdo cdo ddanh gid lién quan dén trach nhiém vé méi truong va xa hji ciia cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a. Panh gia lién quan dén céac chi tiéu moi truomg (tiéu thy nudc, ndng lwgng, phat thai...)/
Assessment concerning the environmental indicators (waler consumpltion, energy, emissions, elc.).

Cong ty Tiép tuc ddu tu nang cép cho hé thong xir ly nudc thai theo dung tiéu chuan; Uu tién tim
kiém va sir dung nhig nguyén vt liéu, nhién liéu sach va thén thi¢n v6i moi truong, vi stre khoe
cua ngudi tiéu dung; Cai tao khong gian lam viéc, canh quan nha may theo huéng xanh-sach-dep;
Nang cao tinh than trich nh1¢n va quén triét CBCNV nghiém tuc thyc hién 5S dé dam bao khong
gian lam viéc luon duge sép xép gon gang, khoa hoc, sach s& v.v..
The Company continues to invest in upgrading the wastewater trealment system according to
standards; Prioritize finding and using clean and environmentally friendly materials and fuels for
the health of consumers; Renovating the working space and factory landscape in a green-clean-
beautiful direction; Enhance the sense of responsibili:y and thoroughly grasp employees' serious
implementation of 58 to ensure the working space is always neatly arranged, scientific, clean, etc
b. Dénh gia lién quan dén van dé ngudi lao dong/Assessmem concerning the labor issues

Céng ty chi trong dau tu phat trién ngudn nhan lyc chét lugng cao thong qua hoat dong dao
tao va chinh séch thu hit, dai ngd nhén tai, tao moi diéu kién dé nguoi lao dong thé hién duoc néng
luc va phét trién dugc tai ning, Dong thoi xay dung van hoa doanh nghiép, méi tru'omg lam viéc
thén thién, lanh manh & hiéu qua, c6 ban sac riéng ctia Hiru Nghi, 12 noi “dang lam viéc™ hang dau
Viét Nam.



The company focuses on investing in developing high-quality human resources through training
activities and policies to attract and remunerate talents, creating all conditions for employees to
demonstrate their abilities and develop talents. At the same time, building a corporate culture, a
friendly, healthy & effective working environment, with Huu Nghi's own identity, is the leading
"worth working" place in Vietnam.

¢. Danh gid lién quan dén trach nhiém cta doanh nghiép ddi véi cong ddng dja phuong/Assessment
concerning the corporate refpom:bd ity for the local community

Céng ty ludn chap hanh va thuc hién nghiém tic céc quy dinh cua phép luat va quy dinh cua dia
phuong. The company always complies and strictly implements local laws and regulations.

IV. Dénh gid cia Hi dong quin trj vé hoat djng ciia Cong ty (ddi véi cong ty cb phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Danh gia cua Hoi dong quan Irj vé cdc mdt hoat dong ciia Cong ty, trong dé cé danh gid lién
quan dén trdch nhiém méi truomg va xa héi/ Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

Cdng ty tudn thu va thyc hién nghiém tic cac Nghj quyét cia HPQT va cdc quy dinh cia phap luét
¢6 lién quan, Céc trach nhiém vé méi trudmg xa hoi duge tudn thi nghiém tie va khong bi xir phat.
The Company strictly complies and implements the Resolutions of the Board of Directors and
relevant legal regulations. Socio-environmental responsibilities are strictly adhered to and are not
sanctioned.

2. Ddnh gid cuia Hoi dong quan tri vé hoat dong ciia Ban Gidm déc céng ty/Assessment of Board
of Directors on Board of Management s performance

Ban giam déc Cong ty da thyc hi¢n va chi dao kip thoi hoat dong san xuét kinh doanh cta Cong ty
theo diingQuyét nghi ctia Pai hoi dong ¢ dong; Nghij quyét cia HDQT va céc quy dinh cia phap
ludt c6 lién quan.

The Company's Board of Directors has promptly implemented and directed the Company's
production and business activities in accordance with the Resolution of the General Meeting of
Shareholders; Resolution of the Board of Directors and relevant legal regulations.

3. Cac ké hoach, dinh hiéng cia Hgi dong quan tri/Plans and orientations of the Board of
Directors

- Dinh ky hang thang HDQT hop véi Ban diéu hanh thong qua béo céo va ké hoach thang/quy/nam,
qua dé dlcu chinh va chi dao kip thoi.

- D6n ddc va yéu ciu BKS (5 chire cac hoat dong kiém tra, ra sodt viéc tuan thi noi quy, quy ché,
chinh sach cia Cong ty.

- HDQT thyc hi¢n vh:c gidm sét thong qua viéc phé duyét cac quy dinh vé phin quyén, ban hanh
quy ché quy dinh vé van hanh trong Cong ty.

- Every month, the Board of Directors meets with the Executive Board to approve
monthly/quarterly/annual reports and plans, thereby making timely adjustments and direction.

- Urge and request the Supervisory Board to organize inspection activities and review compliance
with the Company's rules, regulations and policies.

- The Board of Directors carries out supervision through approving regulations on decentralization
and promulgating regulations on operations within the Company.

V. Quan tri cong ty/Corporate governance

1. Hpi df;‘;ng quan tri/Board of Directors

a) Thanh vién va co cu cua Hoi déng quan tri/ Members and structure of the Board of Directors:
(danh sach thanh vién Hoi dong quan tri, ty 1& s& hitu ¢6 phan ¢6 quyén biéu quyét va céc chimg
khoan khéc do cong ty phat hanh, néu rd thanh vién doc 1ap va cdc thanh vién khac; s lm;mg chire
danh thanh vién Hoi dong quan tri, chirc danh quan ly do timg thanh vién Hoi déng quan tri cua
cong ty nam gir tai cac cong ty khac/(The list of members of the Board of Directors, ownership
percentages of voting shares and other securities issued by the company, the list of independent
members and other members; the list of positions that a member of the Board of Directors at the
Company hold at other companies).

Danh sdch cdc thanh vién Hpi dong quan tri: o
- Chu tich: Ong Trinh Trung Hiéu S& hiru 11.727.687 ¢6 phan 39.09%.%



- Thanh vién: Ba Nguyén Thi Hai Lan S hitu 194.150 ¢d phén 0.65%

- Thanh vién: Ong Nguyén Théi Duong ~ S&hitu 0 ¢d phz'ip ‘
- Thanh vién: Ong Ta Nguyen Hai S& hiru 4.350 c6 phéan 0,01 %
- Thén.h vién doc lap Ong Bui Tuan Anh S hiru 0 ¢b phan

b) Céc tiéu ban thuge Hoi dong quan tri/the committees of the Board of Directors: (Li¢t ké cac tiéu
ban thudc Hoi dong quan trj va thanh vién trong timng tiéu ban/The list of the subcommittees of the
Board of Directors and list of members of each subcommittee).

c) Hoat dong cua Hai dong quan tri/Activities of the Board of Directors: danh gia hoat dong cua
Héi dong quan tri, néu cu thé s6 lugng céc cude hop Hoi dong quan tri, ngi dung va két qua cua
céc cudc hop/Assessing activities of the Board of Directors and specifying the number of Board of
Directors meetings, their contents and resulls.

+ Trong nam Hoi dong quan tri da t6 chirc chirc 27 phién hop va ban hanh 27 ngh; quyét va
nhiéu quyét dinh quan trong khac trong cdng tac diéu hanh Cong ty (chi tiét cac quyét nghi da néu
tai Bdo c4o tinh hinh quan tri Céng ty nam 2024 va da cong b6 thong tin). During the year, the
Board of Directors held 27 meetings and issued 27 resolutions and many other important decisions
in the Company's operations (details of the resolutions are stated in the 2024 Company Governance
Report and have been dlsclosed)

+ Chuén bi tai liéu va td chic thanh cong Dai hoi ddng ¢ dong thuomg nién nam 2024.
Prepare documents and successfully organize the 2024 Annual General Meeting of Shareholders.

+ Chi dao xdy dyng lai céc quy ché cua cong ty nhim hoan thién trong diéu kién thyc té.
Direct the re-establishment of the Company's regulations to improve them in practical conditions.
d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap/ Activities of the Board of Directors
independent members. Hoat djng cua céc ticu ban trong Hoi dong quan tri/Activities of the Board
af D:recfors subcommittees: (danh gia hoat dong cua cac tiéu ban thudc Hoi dong quan tri, néu cyu
thé sb lugng cac cude hop cuia timg tiéu ban, ndi dung va két qua cua cic cudc hop/Assessing
activities of the subcommittees of the Board of Directors, specifying the number of meetings of each
subcommittee, their contents and results).

Cong ty da bau b sung thanh vién HDQT ddc 14p dap img quy dinh. Thanh vién d¢c 1ap thyc hi¢n
theo diing chirc néing nhiém vu phép luat quy dinh. The company has elected additional independent
members of the Board of Directors to meet regulations. Independent members perform in
accordance with the functions and duties prescribed by law.

¢) Danh sach cac thanh vién Hoi ddng quan trj c6 chimg chi dao tao vé quan trj cong ty. Danh sich
c4c thanh vién Hoi dong quan trj tham gia cac chuong trinh vé quan tri cong ty trong nam/the Jist
of members of the Board of Directors possessing certificates on corporate gorvenance. The list of
members of the Board of Directors participating in corporate governance (raining programs in the
year.

Cdc thanh vién HPOT cua cong ty la nhitng nguoi dwge dao tgo bai ban, thé hién ro tai muc thong
tin li lich trong bdo cdo.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu ciia Ban kiém soat/ Uy ban kiém toan/Members and structure of the Board
of Superwvorw’ Audit Committee: (danh sach thanh vién Ban kiém sodt, ty 1¢ s& hiu c6 phan c6
quyén biéu quyét va céc chimg khoan khac do cong ty phat hanh/The list of members of the Board
of Supervisors, ownership percentages of voting shares and other securities issued by the
company).

Thanh vién Ngay bit diwkhong con la

Stt BKS Chicvy | thanhvién BKS/The date | Trinh dg chuyén mon
Members of & becoming/ceasing to be the T

o Board of Position member of the Board of Qualification
Supervisors Supervisors

Mr Thai Anh | Truong ban | Ngay bat ddu 29/8/2020 theo K& toan/ accounting
Tuin kiém soat/ Bién ban va Nghj quyét major
head of the DHDCP bat thuong 2020

fla\ 62 = =Sl oy



supervisory ngay 29/8/2020/ Starting
board date August 29, 2020
according to the Minutes and
Resolution of the 2020
Extraordinary General
Meeting of Shareholders
dated August 29, 2020
Ngay bt dau 30/6/2021 theo
Bién ban va Nghi quyét
Thanh vién/ | DHDCD thuong nién 2021
i member of ngay 30/6/2021/ Starting i g ;
g | M B‘? N the | date June 30,2021 according | K© 1041 accounting
™ supervisory | to Minutes and Resolution of major
board the 2021 Annual General
Meeting of Shareholders
dated June 30, 2021
Ngay bt dau 30/6/2021 theo
Bién ban va Nghj quyét
Thanh vién/ | DPHDCD thudng nién 2021
e member of ngay 30/6/2021/ Starting 2 :
g | RS the | date June 30,2021 according | K< t0dn/ accounting
supervisory | to Minutes and Resolution of ek
board the 2021 Annual General
Meeting of Shareholders
dated June 30, 2021

b) Hoat ddng ciia Ban kiém soat/ Uy ban kiém toan/ Acrivities of the Board of Supew;sors/ Audit
Committee: (danh gid hoat dong cua Ban kiém soat/ Uy ban kiém toan, néu cu thé sb lugng cac
cudc hop cia Ban kiém soat/ Uy ban kiém toan, ndi dung va két qua cua cic cude hop/Assessing
activities of the Board of Supervisors/ Audit Committee, specifying the number of Board of
Supervisors '/ Audit Committee's meetings, their contents and resullts).

Hogqt djng ciia Ban kiém sodt:
Trong nim, Ban kiém soat thuc hién cdc hoat dong kiém tra, giam sat viéc tudn thu cic quy

dinh ctia ludt Doanh nghu:p Diéu 1& cua cong ty trong vige quan 1y va diéu hanh hoat dong san
xudt kinh doanh, cu thé nhu sau/ During the year, the Board of Supervisors carried out inspection
and supervision activities to ensure compliance with the provisions of the Enterprise Law and the
Company's Charter in the management and operation of production and business activities,
specifically as follows:

- Ban Kiém sot ciing da thuc hién 02 ky hop va thye hién chirc nang kiém tra kiém soét theo
dung quy dinh ctia Diéu 1¢. The Board of Supervisors also held 02 meetings and performed the
inspection and control function in accordance with the provisions of the Charter.

- Tham gia danh gia, sua dbi, hoan thién céc quy trinh, quy dinh va quy ché ndi b cuia Céng
ty nhdm phat hién cc rui ro tiém tang hodic nhimg thiéu sét, tir d6 dwa ra nhimg giai phép kién nghi
phu hop; Participated in evaluating, amending and perfecting the Company's internal processes,
regulations and rules to detect potential risks or shortcomings, thereby proposing appropriate
solutions and recommendations.

- Kiém sodt tinh phu hop cua céc quyét dinh ciia HDQT, Ban giam ddc trong cong tac quan
ly. Kiém soat viéc ban hanh cdc cdc vin ban cia Cong ty phu hop vaéi quy dinh cua phép luét va
Diéu 1¢ Cong ty; Control the suitability of the decisions of the Board of Directors and the Board of
Management in management work. Control the issuance of documents of the Company in
accordance with the provisions of law and the Company's Charter;



- Gi4m sét viéc chp hanh céc quy dinh cia Luét Doanh nghiép, Lut Ching khoan, Diéu 1¢
td chirc va hoat dong ctia Cong ty; Monitor the compliance with the provisions of the Enterprise
Law, the Securities Law, the Charter of organization and operation of the Company.

- Kidm soat tinh chinh xéc, phii hp cua céc bdo cdo tai chinh hang quy va ca ndm. Xem xet
viéc chép hanh luat vé cac chinh séch va ché do tai chinh ké toan cta Cong ty; Control the accuracy
and suitability of quarterly and annual financial reports. Review the compliance with the law on
the Company's financial and accounting policies and regimes.

- Thim dinh béo céo tai chinh hang nam trinh Dai hdi dong cd dong tai phién hop thuong nién.
Appraise the annual financial reports submitted to the General Meeting of Shareholders at the annual
meeting.

3. Cac giao dich, thu lao va cdc khoan lgi ich cua Hoi d’éng quan tri, Ban giam déc va Ban kiém
sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors, Board
of Management and Board of Supervisors/ Audit Commitiee

a) Luong, thuéng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits; (Luong,
thudng, thu lao, cac khoan lgi ich khac va chi phi cho timg thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat/ Uy ban kiém toén, Giam doc hofic Tong Giam doc va cdc cén bg quan ly. Gia
trj cac khoan thil lao, lgi ich va chi phi nay phai dugc cong bo chi tiét cho timg ngudi, ghi rd s6
tién cu thé. Céc khoan lgi ich phi vat chét hogc céc khoan loi ich chua thé/khong thé lugng hod
bing tién cin dugc liét ké va giai trinh day dw Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors, the Board of Supervisors/ Audit
Committee. Director and General Director and managers. Values of such remuneration, benefits
and expenses shall be disclosed in details for each person. Non-material benefits which have not
been/cannot be quantified by cash shall be listed and explained).

Ho va tén Chire vu Nam 2024 Nam 2023
VND VND
Thu nhép cua Hoi déng quan trj va Ban Téng Giam déc 6.813.847.300 5.151.520.200
Ong Trinh Trung Hiéu Chu tich HDQT 2.071.451.200 2.039.400.000
Ba Lé Thi Lan Anh Ph6 Chu tich HDQT (da mién nhiém) 120.000.000 144.000.000
Ong Nguyén Théi Duong  Thanh vién HDQT 207.761.900  331.144.200
Ong Bui Tuan Anh Thanh vien HDQT 366.551.800  415.515.900
Ong L& Viét Anh Thanh vién HDQT (da mién nhiém),
Pho Téng giam dbec 1.432.200.000 1.112.259.100
Ong Ta Nguyén Hai Thanh vién HDQT: Pho Tdng gidm déc  1.439.400.000  1.109.201.000
Ba Nguyén Thi H3i Lan  Thanh vién HDQT 24.000.000 -
Ong Tran Ngoc Chung Phé Téng giam déc 1.062.482.400 -

Thu nhép, th lao cta thanh vién Ban kiém soat

1.214.121.600

1.381.741.800

Ong Lé Thai Tuén Trudng ban kiém soét 651.799.700 761.819.500
Ba L& Mai Diu Thanh vién 526.321.900 583.922.300
Ba Lai Thi L&i Thanh vién 36.000.000 36.000.000 b)

Giao dich cb pl'giéu cua ngudi ndi bd/Share transactions by internal shareholders: (Thong tin vé
cdic giao dich cb phiéu cua céc thanh vién Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban
kiém toan, Giam déc (Téng Giam déc), Ké toan truong, cac can b quan ly, Thu ky cong ty, cd
dong 16m va nhitng ngudi lién quan toi cac doi tuong noi trén/Information about share transactions
of members of Board of Directors, members of the Board of Supervisors/ Audit Committee,
Director (General Director), Chief Accountant, the company's managers, secrelaries, major
shareholders and their affiliated persons).

Ngubri Quan h.é £ X . 4 o L.S{ do tng,
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o giao dich | 5" W dnkyambera/ | o4 ky Number of bén, chuyen
No | 7 onsacti Relationsh | shares owned at the shearas ownad-at the dbi, thuémg...)
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exeraiiny internal period increasing,
 sdliinad decreasing
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(buying, selli
ng, converting,

rewarding,
. etc.)
8o co Y S {
phibu | Tylé %g Ty ¢
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Thanh
vién BKS/ Ban Sell;
L» M . b f an se lﬂg
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i supervisor 12/6/2024
y board
Phé Chu 1.002.00 Mua Buying
tich 137.399 0,46% ' 0 ' 3,34% 864.601 HNF
HDQT/ 12/6/2024
Lé Thi | Vice
fandnh | Chalvman Ban Selling
of the 1.002.00 3.34% 0 0 1.002.0{?0
hoaed 0 HNF ngay
23/9/2024
3.089.40 6.53 b
.089. a .535.68 2.631.857
9 10,30% 7 19,07% HNF
19/01/2024
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6.535.68 .535.
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Mua Buyin
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; ) By 5. N 1.140.000
25/09/2024;
Mua Buying
1.350.000
HNF ngay
2/10/2024
Thanh Mua Buying
Nguyén | vién Hoi 87.900 +
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Lan tri/ board ngay
members 24/10/2024
& La nguoi
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by L& Thy HNF ngay
Lan Anh 25/09/2024

Pho TGD
dl:;;l;u Bin Selling
6 L& Viet| pepy 1.350.00 | 4 5o 0 0 1.350.000
s Ger]:erta}.,l 0 e HNF ngay
Director of 30/9/2024

Sales

¢)Hop dong‘hoac glao dich véi ngudi ndi bo/ Contracts or transactions with internal shareholders:

Théng tin vé hop dong, hoic giao dich da dugc ky két hoac da dugc thyc hién trong nam vdn cong
ty, céc cong ty con, cdc cong ty ma cong ty ndm quyén kiém soat cua thanh vién Hoi ddng quan
tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam dbc (Tong Giam dbc), céc can bd quan 1y
va nhimg nguoi lién quan téi céc dbi tuong néi trén/Information about the contracts, or
transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/ Audit Committee, Director (General Director). managers and affiliated persons with

the Company, subsidiaries, and other companies in which the Company holds the control right.

Ny Ar—

Sb
Nghi quyév
Quyét dinh
cua BPHBCB/
HBQT... théng
. T [ Théi didm giso "n'éf.‘,'flfgi’; Noi dung, sb
ST nhén lién quan v w F;’HEN“'”T' dich v cong ty ban hanh) I"':';ng.‘ thag Gh.i
T cing ty rl‘g ‘{;J&nut Dia chi try s& chinh/ Time of Resolution No. d'glh,n'lg B4 chu
No Name of Relationship :,p SIS Pia chi lién hé Address fransactions or Decision apabbspsi; Not
organization’ with the it q,’rg;ue. with the No. approved quantity, total | ¢
indwvidual Company place of liie Company by General i i
Meeting of of transaclion
Shareholders/
Board of
Directors (if
any, specifving
date of issue)
M3 sb doanh
nghi¢p:
2300614653
do So ke . z
Nghi quyét
howch 1p| Lo EI3 va El4 HDQT sb | \nong gua
Piu tr TP N Hop dong
. ... : | cum danghe Dong 8§5/VPHDPQ | . 3
: Bic Ninh cdp : 13/5/2024 giao  dich
Céng ty co 3 Tho. xa Bong The, T-TPHN
lin ddu ngay 1 véi cong ty
phin thue 16/12/2010/ huyén Yén Phong, 13/572024/ | aa e
phim quéc té / | Nguai lién Business tinh Bac Ninh, Board of h.gm uﬁ
Alpha Alpha | quan/ e Viét Nam/ Lot Directors tpé ;Ipha
1 International Affiliated 2300-6I 4653 EI3 and EI4, Resolution imion kho)
Food Joint | Person iscued by the Dong Tho multi- No. A m‘:gve
Stock De a.rtmjtfent craft cluster, Dong 85/VPHDQ c(rrrtracls
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of Planning and
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first time on
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16,2010
Céng ty Ma s6 doanh | KCN Yén Phong Nghi quyét | Thong qua
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thanh vién | quan/ 2301054242 | Trung.  Yén 143/HDQT | nhén  ky
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/ DNA | Person dang ky kinh | Yen Phong 18/5/2021 vé viéc bao
Holding One doanh s& ké | Industrial  Park Board of | dam tai sdn
Member hoach va ddu | Expansion, Yen Directors | gita Cdng

-
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Company tr tinh Béc | Trung Commune, Resolution | ty c& phén
limited (trréc Ninh  ¢dp | Yen Phong, Bac No. thyc phém
day la Cong ty 10/10/2018/ | Ninh 143/HPQT | Hiru Nghi
¢b phin DNA Business -TPHN (bén dugc
Holding) code number 18/5/2021 bao dam)
2301054242 véi Cong ty
issued by the ¢  phin
Business DNA
Registration Holding
Office of the (bén  bao
Department dam)
of Planning Approve
and contracts
Investment and
of Bac Ninh transaction
province on s
October 10,
2018
M sé doanh Nghi quyét
nghiép HDQT  sb
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. Nguai lién Vneid Hoﬂing Mai, Ha Pt (thanh ly xe
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anoi TPHN and_
transaction
s
Ngudi lién | Ma sé doanh | TLO75S The
quan/ nghiép Harmony, phuimg
Affiliated | 0801175749 | Viét Hung, qudn Théng qua
Congtycd | Person do S& ké | Long Bién, thanh Board of | giaodich
phén qubc té hoach  va | phé Ha Noi, Viét | Nghi  quyét | Directors hop ddng
Bamboo Piu tr TP | Nam/ TLO755 The HPQT s0 | Resolution | (thanh 1y xe)
(Bamboo Ha Noi cdp | Harmony,  Viet | 276/VPHDQ | No. Approve
International lin ddu ngay | Hung ward, Long | T-TPHN 276/VPHD contracts
Joint Stock 28/01/2016/ | Bien district, QT-TPHN and
Company) Business Hanoi city, transaction
code Vietnam §
0801175749

issued by




Hanoi
Department
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related to Dai Kim, Nehi has been
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person Hanoi before trading
Trinh
Trung
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Chairman
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d) Panh gia viéc thyc hién cac quy dinh vé quan trj cong fy/Assessing the Implementation of
regulations on corporate governance: (Néu rd nhimg ndi dung chua thyc hi¢n duoc theo quy dinh
phap ludt vé quan trj cong ty. Nguyén nhén, giai phap va ké hoach kh#c phuc/ké hoach ting cudng
hiéu qua trong hoat ddng quan tri cng ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifyving reasons and solutions to improve
the efficiency of corporate governance).

Ban quan trj Cong ty da nghiém chinh thyc hién céc quy dinh vé quan trj Cong ty theo quy dinh
cua phap ludt hi¢n hanh ve vi¢c huong dan vé quan trj Cong ty ap dung doi véi cac Cong ty dai
chiing va da td chuc trién khai hoan thi¢n Dicu I¢ va quy ché theo ding quy dinh

The Company's Board of Directors has strictly implemented the regulations on corporate
governance in accordance with current laws on corporate governance guidelines applicable to
public companies and has organized and completed the Charter and regulations in accordance with
regulations.



- Két qua giam sat ddi voi thanh vién Hoi dong quan tri, Tong giam doc va can b6 quan ly Cong
ty: Da tudn thu quy dinh hi¢n hanh va thuc hi¢n cac quy dinh cua Pai héi déng cb déng, cua Hoi
ddng quan tri;

- Supervision results for members of the Board of Directors, General Director and Company
managers: Complied with current regulations and implemented the regulations of the General
Meeting of Shareholders and the Board of Directors;

- Cong tic diéu hanh cia Ban Téng Gidm dée: - Ban Tong gidm ddc vé co ban da té chire trién khai
thuce hién dung cdc ndi dung Nghi quyét, quyét dinh cua HDQT. Trong nim tai chinh, Ban Tong
giam dbc da dleu hanh chi dao hoat djng san xuét kinh doanh sat sao, dam bao dung dinh hudng
cua HDQT da dé ra.

- Executive work of the Board of General Directors: The Board of General Directors has basically
organized and properly implemented the contents of the Resolutions and decisions of the Board of
Directors. During the fiscal year, the Board of General Directors closely directed production and
business activities, ensuring the correct orientation set by the Board of Directors.

V1. Béo céo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor s opinions Theo y kién cua chung 161, Bdo céo tai chinh kém theo da
phan anh trung thyc va hop ly, trén cic khia canh trong yéu, tinh hinh tai chinh ciia Cong ty C6
phén Thuc phdm Hfru Nghi tai ngdy 31/12/2024 ciing nhu két qua hoat dong kinh doanh va tinh
hmh luru chuyén tién té cua Cong ty cho ném tai chinh két thic ciing ngay, phu hop véi Chuén muc
ké toan Viét Nam, Ché dj ké toan doanh nghiép va céc quy dinh phap Iy c6 lién quan dén viéc lap
va trinh bay Bdo cdo tai chinh.

In our opinion, the accompanying financial statements give a true and fair view, in all material
respects, of the financial position of Huu Nghi Food Joint Stock Company as at December 31,
2024, and of the results of its operations and its cash flows for the year then ended, in accordance
with Vietnamese Accounting Standards, the Enterprise Accounting System and the relevant
statutory requirements applicable to the preparation and presentation of financial statements.

2. Bdo cdo tai chinh dugc kiém toan/Audited Jfinancial statements (Bao cdo tai chinh nim da dugc
kiém todn bao gom: Bang cén déi ké toan; Béo cdo két qua hoat dong kinh doanh; Bdo céo luu
chuyén tién t¢; Ban thuyét minh Béo cao tal chinh theo quy dinh phép luét vé ké toan va kiém toén.
Truong hop theo quy dinh phap ludt vé ké todn va kiém toan, cong ty phai 1ap Bao cdo tai chinh
horp nhét hodic Bdo cdo tai chinh tong hop thi Béo cdo tai chinh trinh bay trong Béo cdo thuémg
nién la Bao c40 tai chinh hop nhat hogc Bdo céo tai chinh tdng hop dong thoi néu dia chi cong bd,
cung cap bdo cdo tai chinh cua cong ty me/ Audited annual financial statements include: Balance
sheet; Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance with the law
on accounting and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements; and clearly state the addresses where the financial statements
of the parent company to be published and provided).

Chi tiét Bao céo tai chinh duoc kiém toan chiing t5i da Cong bo thong tin chi tiét trén hé théng
Céng bd théng tin va website cong ty tai dja chi: www, huunghi.com.vn. Detailed audited financial
statements we have published detailed information on the Information Disclosure system and
company website at: www.huunghi.com.vn.
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