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I.

PHAN I: THONG TIN CHUNG

Thdng tin khii quit

- Tdn giao dich: C6ng ty C6 phdn Phdn b6n vd H6a chdt oAu khi miiin Bic.

- Gi6y chrmg nhQn Ding kli doanh nghiQp s6: 0102886450 do Sd Kil hoach vi Ddu

tu thdnh phii Ha NQi cAp lAn dAu ngdy 19/08/2008 vi ddng ky thay d6i Dn thri 14

ngdy 0110212024.

- V6n di6u le: 120.000.000.000 d6ng (M6t trdm hai mucti rj, d6ng).

- Vi5n tl6u tu cria cht sd hiiu: 120.000.000.000 d6ng (MQt trdn hai mtroi tj, ddng).

- Dia chi: Ting 4, Tda nhd ViQn DAu khi ViCt Nam, s5 167 duong Trung Kinh,

phulng YCn Hda, quQn Ciu Gi6y, thanh ph6 He NOi.

- 56 diOn thoai 024 - 35378256.

- 56fax:024-35378255.

- Website: www.pmb.vn

- Mfl chimg khorin: PMB

Qud trinh hinh thdnh vd phtit triin

- Ngny 27t12/2007 thanh lip Chi nhinh C6ng ty C6 phan Phan dam vi H6a ch6t

DAu khi - Xi nghiQp Kinh doanh PhAn b6n midn Bic.

- Ngny 13108/2008, thanh l?p C6ng ty TNFIH MTV Phdn bon vi H6a chit Diu khi

miiin B6c, C6ng ty TNHH MTV Phin bon vi H6a ch6t Diu khi mi6n Bic.

- Ngdy 24112/2OlO, chuy6n d6i tu C6ng ty TNHH MTV Phan b6n vi H6a ctrft Diu

khi mi6n Bic thdnh C6ng ty C6 phan Phdn b6n vi H6a cliit Ddu khi mi6n Bic.

- Ngdy 07/09/2015, C6ng ty C6 phan PhAn b6n vd H6a ch'it Diu khi mi6n Sic

duo. c Trung tim Luu lrf Chung kho6n ViQt Nam c6p Gi6y chwrg nhfln <Iing kI
chmg khori,n.

- Ngiry 2U9/2015, C6ng ty C6 phan Phan b6n vi H6a chdt Diu khi midn Bic <Iugc

Sd Giao dich Chimg khorin Hi NQi ra qu#t <Iinh chdp thu4n ni6m y6t c6 ptri6u

tr6n sdn giao dfch ching khorin.



- Ngdy 07/10/2015, C6ng fy C6 phan Phdn b6n vd H6a ch6t DAu khi mi6n Bic

chffi thric l6n sdn giao dich chimg khorin voi md c6 phi6u ld PMB.

II. Ng]rnh nghd vir tlia b]rn kinh doanh

Ngdnh nghi kinh doanh:

- Brin bu6n phin b6n (tru loai Nhd nu6c cdm).

- B5n 16 hang h6a ph6n b6n (trt lo?i Nha nu6c cAm), h6a chdt clugc ph6p luu hdnh

(kh6ng bao g6m ch6t thri y, h6a ch6t y tti vd h6a ch6t b6o v€ thuc vdt).

- Ban le theo y6u ciu d4t hang qua buu di6n ho5c intemet (trt ho4t dQng diu gi6)

- Ban bu6n hing n6ng, l6m si.n nguyEn li6u.

- Vdn tdi hdng h6a bing duong bQ, cludng thty.

- Dich ru tu vAn h6 tro san x#t n6ng nghi6p; kinh doanh b6t il6ng san; kinh doanh

dich vu kho bdi.

- Xuit nhap khAu cric mat hang c6ng ty kinh doanh; nghi6n crru th! tnrong vi thlm dd

du lu4n; quang c6o; biin bu6n to, xo, sqi dQ! td chric gi6i thiQu xric ti6n thuong mai.

Thgc ti5, hoat dQng kinh doanh chinh cua C6ng ty C6 pnan fnan b6n vd H6a ch6t

DAu khi mi6n Bhc (PVFCCo - PMB) h kinh doanh ciic loai phin b6n dac biQt ld cdc

loai phin b6n mang thuong hi6u Phri My vd ciic sdn ptrAm trOa chdt khric sri dgng trong

n6ng nghiQp, c6c hoat d6ng sin xudt kinh doanh khic chi6m rj'trgng kh6ng dring k6.

Ela bdn kinh doanh:

- Bao gtim 29 tinh vd thanh ph6 thuQc khu vuc midn Bic, tu Quing Binh trd ra

phia Bic.

III. Th6ng tin vij m6 hinh quin tri, t6 chric kinh doanh vir bQ miy quin tf

- Mi hinlt qudn tr!:

Dai hQi d6ng c6 d6ng

--^. .lttor Oong quan tn

Ban Ki6m sodt

Ban Girim d6c
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OAI HOt DONG
boboxe

Co cda bQ mtiy qudn lj,:

Chrtilfich:

+:QuanhQchid4o

IV. DFh hurirng phit tri6n

NguyAn ilic phtit fidn:

Trong qtui trinh ho4t dQng, C6ng ty lu6n huong d6n muc ti6u ptrit tri6n bBn

vtng, tl6m bAo hiQu qui trong kinh doanh vi ndng cao n6ng lgc cenh tranh. D6 thgc

hiQn didu <16, C6ng ty x6c <tinh c6c nguy€n t'.ic c6t l6i nhu sau:

. Kh6ng ngirng tl6i mriri, tlim bio an toin, ning cao hifu qui vdr phit tri6n

bdn vfrng: C6ng fy cam k6t cliSi m6i trong quan lf vn san xu,it, duy tri sU an toin

trong moi ho4t itQng, d6ng thoi kh6ng ngimg nAng cao hiQu qua kinh doanh nhdm

huong d6n sU phrit tri€n l6u ddi vd bdn viing.

. Tip trung viro cdc sin ph6m chri lu. c: C6ng ty uu ti€n ph6t tri6n, kinh doanh vd

phAn ph6i ciic si,n phAm c6t l6i cua PVFCCo nhu Urea, Kali vd NPK mang

I
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thuong hiQu Phri My, nham khing tlinh vi ttrii tr6n thi truong vi tt6p ung nhu ciu

cta khich hdng.

. MO rQng danh mgc sin phim phin b6n tr; doanh: C6ng ty chri ilQng ph,it

trii5n c6c san phim phnn b6n tU doanh di! gia tiing doanh thu, t6i uu lqi nhuan ve

nAng cao ndng suit lao d6ng, g6p phan md rQng tt i phi, vir cring cfi nang tuc

kinh doanh.

. TIng cuimg tliu tr al6 cht dQng trong sin xuit kinh doanh: C6ng ty chf

trgng clAu tu c6 trong di6m, ndng cao ning luc san xu6t nhim gidm str phg thuQc

,l
vdo ngu6n cung bdn ngodi, tu d6 ndng cao tinh chri dQng trong ho4t <lQng kinh

doanh.

. Ki6m sorlt chit ch6 chAt lugmg sin phim vir hQ th5ng phAn ph6i: C6ng ty dflc

biet chf trgng <li5n viQc ki6m so6t chAt luong rir khAu san xrdt Ai5n phAn phtii,

<Iim bio san phAm d6n tay khich ha"g tlat ti6u chuAn cao nhdt, tl6ng thoi thyc

hiQn dAy dt cric cam k6t a6i voi kluich hang vd d6i tric.

. Phit huy ngudn lgc ngi bQ, m& rQng hgp tic chiSn lugc: C6ng ty tan d\rng t6i

da ngudn luc sin c6, ddng thoi thfc <IAy hqp t6c l6u ddi voi crtc d6i tric chi6n lu-o. c

nh6m chia sd rui ro, khai thric c6c co h6i phrit tri6n vi tdng cuong sric manh canh

tranh trCn thi trudng.

Nhiturg nguy6n r.ic niry sE li n€n tang giup C6ng ty phrit tri6n 6n dinh, duy tri vi

thli vtng chic tr€n thi truong, d6ng thdi mang l4i giri tri bdn viing cho c6 d6ng, kluich

hdng vd toin b6 hQ thting.

Cdc mqtc fiAu chrt yifa crta Cbng ly:

C6ng ty hu&ng d6n muc ti6u trd thanh doanh nghiQp manh trong linh wc kinh

doanh phdn bon, ddng thni md rQng c6c ho4t ilQng kinh doanh kh6c phir hgrp v6i dinh

hudng cua PVFCCo vd nganh DAu khi. C6c mqc tiOu cu th6 bao gdm:

. f<hing il.inh vi thti trong ngirnh phin b6n: C6ng ty d{t mpc ti6u p}uit tri6n b6n

vfrng, trd thdnh doanh nghiQp kinh doanh ph6n b6n hang diu t4i khu vUc miAn

Bic, cung cdp c6c sin phim ch,it lugng cao, d[c biQt ld ddng san phirn phdn bon

mang thucng hiQu Pht M!.
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Cing cii vir mO rQng thi phAn: C6ng ty cam k6t dam bio chit hgng, su 6n dinh

vd hi6u qu6 cta san phAm, rl6p img nhu cAu cua kluich hang, tlac bi-6t tai c6c vung

trgng <Ii6m nhu Bic Trung BQ vd d6ng bang s6ng H6ng. DOng thoi, duy tri vd

md rQng thi phdn phdn b6n t4i khu vgc mi6n Bic.

Phft tri6n hQ thiing phin phiii: C6ng ty tflp trung xdy dpng vA t6i rru h6a he

th6ng phdn ptr6; pnat tri6n k6nh brin hang theo chi6u r6ng vd chi6u sdu, hu6ng

t6i trd thAnh don vi kinh doanh phdn b6n c6 hQ thiSng phdn ptr6i trang <tAu khu

vuc phia Bic.

Diu tu vio h4 ting kho bei vir h$u cin: C6ng ty xdy dung hQ thiing kho bdi vd

hdu cAn chuy6n nghiQp, dtm bio khi ndng cung img hang h6a nhanh ch6ng, hiQu

qua tl6n c6c dia ban trqng di6m.

Ning cao chdt lugng dich vU aI6 t4o lgi thii c4nh tranh: C6ng ty xic dinh dich

vr,r chiit lugng cao h y6u t6 quan trong grup san pnim fnri Mf trd thinh su lua

chgn uu ti€n cua ngudi ti6u dtng trong khu v.uc.

Dim bio quyin lgi cta c6 tl0ng vir nguoi lao ilQng: C6ng ty chri trqng can d6i

gita ph6t triiln kinh doanh vi clim bio quy6n lgi cho c6 d6ng, ngudi lao tlQng,

t4o diAu kiQn ldm vi6c ttit vi ch6 dQ phric lqi hqp ry.

Chi6n luqc phrit lriin trung vd ddi hgn:

Ph6t tri6n b€n viing, trd thdnh mQt trong nhtng doanh nghiQp kinh doanh vd phdn

ptrOi pnan bon hang diu tai khu vuc mi6n Bic.

Mltc fiAu il6i vhi mdi trrdng, xd hQi vd cQng il6ng cfia COng ty:

ihat tri6n aoantr nghiQp lu6n di d6i voi b6o vQ m6i trudng vi tr6ch nhiQm xa hgi.

V. Quiin tri nii ro

tttrim aam bto sg phdt tri6n bi5n viing, t6i uu h6a gi6 tri doanh nghiQp vi bio vQ

loi ich t6t nhdt cho cric c6 d6ng, C6ng ty C6 phen Phan b6n vd H6a ch6t liu khi mi6n

Bic lu6n chri dQng nhan di6n, <trffi gia vd ki6m so6t rui ro trong ho4t dQng kinh

doanh. Vi€c quan tri rui ro du. c thuc hiQn d6ng b0 v6i chi6n lu . c ph6t tri6n, itim bio

tinh linh ho4t trong img ph6 vni c6c bi6n d6ng cta thi trurrrg. Trong nim 2024, C6ng

ty tap mng quin tri c6c rui ro trong y6u sau:
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l. Rti ro xung ttQt chinh tri: Nhtng bAt 6n <lla chinh tri tr6n th6 gidi, dAc biet h
xung <lQt Nga - Ukaine k6o dii vd cAng thing t4i mQt sii khu vgc kh6c, ti6p tqc

gay anh hudng ti6u cgc <lt!n chu5i cung wrg toan cAu. Bith dQng gi6 dAq vang,

lgm ph6t cao vi chinh sdch tdi chinh thit chat cua nhi6u qu6c gia <16 t4o ra sric 6p

lc,n d6i voi thi truong phdn b6n. Dr-A ginm thi6u tic rl6ng, C6ng ty <ta tri6n khai

crlc biQn ph6p t5i uu h6a chu6i cung img, <Ia d4ng h6a ngu6n hing vd tiing cudng

du b6o th! truong d6 di6u chinh kti ho4ch kinh doanh phi hqp.

2. Rrii ro cung vuqt ciu trGn thi trutrng: Thi trudng phin b6n, dac bi€t ld Urea,

tiiip qc A6i mat voi 6p lgc cung nrot ciu do san xudt fiong nu6c vd nh6p khAu

gia tiing. tttrim duy tri loi thii canh tranh, C6ng ry ti6p qrc md rQng hQ thiing

phen phi5i, tZing cudng h6 trg cric nhn phAn phtii tnOng qua ciic chuong trinh xric

tiiin thuong mai. Hi-6n tai, hQ th5ng phnn ph6i Phin b6n Pht My cta C6ng ty <II

duo. c cring c6 vi phin vung ti6u thU cU th6, t4p trung vio ciic khu vgc n6ng

nghiQp trong <ti6m u QuAng Binh trd ra phia B6c.

3. Rrii ro c4nh tranh vd gid: Gi6 phAn b6n trong nudc vin chiu inh huong truc

titip tu biiin dQng girl th€ gioi vd chi6n lu-o. c giri cua c6c nhi san xu6t lon. Trong

nim2024, gi6 ph6n b6n ti6p qc bi6n d6ng theo xu hudng phric t4p, teo ra nhiing

th6ch thric cho hoat dQng kinh doanh. C6ng ry di xdy drmg chi6n luo. c giii linh

hoaq can dOi gita rui ro vi co hgi, nhim clim bio khi ndng canh tranh me vAn

duy tri hi€u que tii chinh.

4. Rrii ro vd tinh thanh khoin cria kh6ch hirng: Chinh srich ban hang cua C6ng ty

ti6p trlc duo. c kiiim sodt chit ch€ th6ng qua vi6c 6p dung hAn mr?c c6ng nq hqp lf
theo ndng lr,rc Oi chinh, mric dQ tin nhiQm cua tung nhi phen ph6i. Nhd cric biQn

ptr,ip ki6m sodt rui ro hiQu qud, trong nIm 2024, C}ngry kh6ng ghi nhan tranh

chip I6n quan d6n c6ng ng xAu.

5. Rrii ro khi alua sin phim mriri ra thi trurong vi r0i ro vi chAt tu.ong sin
phim: Nhu cAu thi truong ti6p tuc dlch chuy6n sang c6c ddng san ptrim ph6n

b6n ch6t lugng cao, thin thiQn v6i m6i trudng vi c6 giri tri gia ting cao. Dri ct6p

img xu hu6ng ndy, b6n canh san phim chri lgc ld Urea phri Mi, C6ng ty it6 vn

dang md rQng danh muc sin phim nhu Kaly phri My, NpK phf My, Kebo pht

M!, <l6ng thoi nghiCn ciru phdt tri6n c6c ddng phAn b6n chuy€n dgng nhim gia

ting sd.n luong kinh doanh vd gi[ vftng thi phi".
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6. Rrii ro v6 m6i trutmg vir tuin thri quy ilinh ph6p luft

. Cenh ranh f& c6c doanh nghiQp nu6c ngoii ngiy cang gia tiing khi Viet Nam hQi

nhfp s6u rQng vdo thi trudng quiic tii, tao 6p lUc lon d6i voi cric doanh nghiQp

trong nudc.

. Tinh trqng phin bon gi6, k6m ch6t lugng vin cdn tdn t4i, anh huong ti€u c\rc d6n

c6c doanh nghiQp kinh doanh chin chinh. C6ng ty tiiip tpc <liy manh hqp tric v6i

co quan quen ry <16 tang cudng ki6m so6t thi truong, b6o vQ thuong higu vd

quyAn lqi nguoi ti€u dtng.

7. Rrii ro do biSn a6i mi U5u: Bi6n d6i khi hfu ti6p tuc t"ic <lQng m4nh <trin san

xu'it n6ng nghiQp, anh huong d6n nhu cAu sri dung ph6n b6n. Nh6n th?c 16 vin
d,i nay, COng ty da xdy dpng cric giii phlp thich img, nhu da dgng h6a s6n phim,

ning cao chAt lugng dfch vr1 tu vrln t<y tfru6t, h6 trq Ua con n6ng dan tfii uu h6a

st dtmg phen b6n d.i dat hieu qua cao nh6t.

Tr€n co sd drffi gid cric rui ro tr6n, c6ng ty <fi tri€n ktrai c6c biQn ph6p kiiSm sorit

vi giriun sit chdt ch€ nhirn giim rhi6u t,ic dQng ti€u cqc, dAm bio hogt <lQng kinh

doanh di6n ra 6n dinh vi rl4t <luo. c c6c mgc ti6u chi6n luo. c dd ra trong rrdm 2024.
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pHAN rr: rixn nixn HoAT DqNG TRoNG xAu zozl

I. Thh hinh hogt ilQng kinh doanh nim 2024

Nnm 2024 ti6p tqc lA mQt ndm diy thrich thtc d6i voi thi trucrng phdn b6n ViQt

Nam, tl.{c biQt ld ktru vuc mi6n Bic, khi phai d6i mit voi nhiriu bi€n dQng kh6 luong.

DiAu kiQn thoi tiiit kh6ng thu{n loi, mua lon b6t thuong ctng inh hucng cua c6c con

bao m4nh dd giy thi€t hai nghi€m rrong cho san xriit n6ng nghiQp. Nhi6u di6.n tich c6y

tr6ng bf m6t tring, s6,n luong n6ng san giim, kdo theo gi6 ci kh6ng duy tri duo. c d mtc
cao, d,nh huong ti6u cuc d6n thu nhflp vn khi nEng trii rliu nr cua n6ng d6n. Nh[ng y6u

tti ndy lim suy giim dring kC nhu ciu st dgng phen b6n tr6n thi truong.

BCn c4nh tl6, ngudn cwrg phin b6n trong ndm lu6n d mric du thira, g6y 6p lgc lor l6n

c6c nhd san xuit vd phdn phoi. Tinh tr.ang brin th6o, brin khtlng, <t{c bict d5i voi cric

lo4i phin tlon nhu Urea, Kali, diEn ra ph6 bi€n, khi€n ttri truong trd nen bdt 6n. OOi voi
phdn b6n NPK, su c4nh tranh kh6c liQt gita ciic doanh nghiOp th6ng qua c6c chuong

trinh khuyin mai, chim s6c kl,ich hang rIf, hm bi6n lqi nhuan giam xu6ng mric th,ip.

Tru6c nhihg kh6 khan niy, c6ng ty da chri <I6ng di€u chinh chi6n luo. c kinh doanh

klp thdi rmg ph6 v6i biiln dOng thi truimg vi nh4n duo. c sg cL5ng hdnh cua hQ thring

phan phiii. cdc chuong trinh h6 ro, chinh s6ch brin hang hqp lf tluo.c triiin khai hiQu

qua, tao duo. c su tin tuong vi huong (mg tich cuc nr nhe phan ph6i, cria hang brin 16 vd

nguoi ti6u dung. Nhd d6, uy tin thuong hi6u ngiy cang duo. c cring cii, thi phan tiiip trrc
md rQng, dAc biQt voi uic san phAm chri lgc nhu NPK phi M! vd Egm ph[ M].

Dt vin cdn nhi6u kh6 kaen, nhung v6i sr,r chi tr4o linh ho4t, quyiSt s6ch drring rlin
tu HQi ddng quan tr! vd Ban Girim tl6c, ho4t <lQng kinh doanh cua c6ng ry vin duo. c

duy tri 6n tlin[ khang <tinh vi th6 tr6n thi trudng.

xEr quA rnuc HEN KE HoAcH NAM 2024

T-T Chi ri6u Don vi 'l'II2023 KlI2021 TH 2021

TH
2024t
KH

2024

TH
20241
TH

2023

A San hm.ng kinh doanh T5n 2 I6.8t 8 213.000 221.651 105y. 1010/"

Ure Phri M! Tdn t52.094 150.000 150.540 t00% 99%

NPK Phri Mv 'f6n 23.518 23.000 25.04t t09vo t06vo

Cdc san phdm ttr g6c Ure Tdn 2.011 2.000 3.104 1550/o l54yo

t0
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TT Chi tiCu f)o n vi 't'II 2023 KH 2021 TH 2024

TH
2024t
KH
2024

TH
20241
TH
2023

4 Phdn b6n thuong hiQu Phri M! Tdn 19.085 20.000 18.002 90% 94%

5 Phdn b6n t.u doanh Tin 20.1I I 18.000 27 .964 155% 139%

B C6c chi tiOu tiri chinh

I T6ng tdi sin T! tldng 204,39 192,86 94% l04Yo 204,39

2 VOn cht sd hftu T! d6ng 134,39 142,43 l060/o 99% 134,39

J T6ng doanh thu T! d6ng 2.t53,30 I .998,67 2.163,19 108o/o 100%

4 Ldi nhuan trudc thuC T/ rl6ng r 0,35 1,20 12,96 fi6% t25%

5 Loi nhu6n sau thu6 T! <ldng 6,33 8,96 9,90 IllYo t56%

6 NQpNSNN T! ddng 4.61 3,11 5,56 t79% l2loA

'IV suat LNTT/VDL 9% 9o/o n% tt6% 125%

II. T6 chric vir nhAn sF

t. Danh sich Ban Eidu hirnh

) S5 luqmg cdn bQ, nhAn viOn, t6m t6t chinh s6ch vir thay tl6i trong chinh sdch

il5i vtfi ngudi lao dQng

Tinh tl€n thoi diEm3l/1212024: Ti5ng s6 ho dQng cua C6ng ty ld 67 nguoi (rrong

d6 lao d6ng nt li 28 ngudi). 100% lao dQng ilu_o. c kf IDLD theo dring quy dinh

cua BQ ludt lao <l6ng.

STT TGn t6 chrirc/cri nhin Chric vg tgi
C6ng ty

Ndm sinh
T6ng s6 c6 phin

D4i di6n Ci nhAn

I Luong Anh Tudn Cht tich HDQT 1978 5.000 0,04lYo

2 Bti Tu6n Anh Thdnh vi€n HDQT,
Girim tl6c

1979 3.600.000 30%

J Ong Ta QuOc Phuong Thdnh vi€n HEQT 1977 0%

4 Nguy6n Quang Dodn Ph6 Girim diic t97 t 3.800

5 Ph4m Trdn Nguy6n Ph6 Gir{m d6c 1980 6.050 0,05%

6 Ddo Thi Kim Anh Trudng Ban
Ki€m soiit

1914 0%

7 NguyEn Tra My Thdnh vi€n Ban
f\lem SOat

1984 0%

8 D6 Thi Minh T6m
Thdnh vi6n Ban

Ki6m soit
1987 0%

9 Nguy6n Thi Thu Ha
Php tnich KT

todn
1969 3000 0,025%

lt
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- Trong nitm2O24, C6ng ty ti6p tuc sua d6i, b6 sung c6c n6i quy, quy ch6 h6n
.l .:

quan truc ti6p cl6n nguoi lao d6ng theo dung BQ Ludt lao dQng, dAm bio tinh ddn

chir vd pht hqp vdi tinl hinh kinh doanh, m6 hinh quin ly cua C6ng ty C6 phAn

ni6m y6t.

- C6c chinh s6ch dang thyc hi(n da thd hien su quan tdm cao cta C6ng ty dtin lqi

ich chinh d6ng cria NLD nhim dQng vi6n. khich 16 ngudi lao rlQng phit huy, c6ng
,.1 . i . , .^ ...
hien vi gdn bo lAu ddi voi Cdng ty.

III. Tinh hinh aIAu tu vi thgc hiQn cic dg rin

Nem 2024, C6ng ty kh6ng diu tu v2r thuc hi€n du iin ndo.

IV. Tinh hinh tii chinh

l. Tinh hinh tii chinh

DW: Tj, dfing

Trong nim 2024, vbi diSn biiln phric t4p, kh6 ludng vA tinh hinh gid ce, d6i tht
canh tranh tai khu vuc midn Bic, tla tr.uc ti6p inh hudng rl6n ho4t dQng kinh doanh cua

C6ng ty, th6 hien qua cric chi sti tdi chinh co bAn, cu th6: Doanh thu thu6n cua tAt cd

c6c hoat <lQng tnng nhg 0,3%,loi nhuQn trudc thu6 ting 25%o,lqi nhuAn sau thu6 ting

569lo so v6i ndm 2023. C6ng ty da git vftng thi truong, thi phan tai khu vgc vi thuc

hiQn hoan thdnh kti hoach kinh doanh ndm 2024 dd du-o. c th6ng qua.

Chi tiOu Ndm 2024 Nnm 2023
Ting, giim

(%)

T6ng tdi san 192,86 184,93 4%

Doanh thu thudn 2.153,31 2.146,36 0,3%

4,15 5,59 -15%

Loi nhudn kh6c 8,2t 4,76 72%

Lgi nhr'0n trudc thu6 12,96 10,35 25o/o

Loi nhudn sau thu6 qs0 6,33 56%

Tj, 16 loi nhu6n tra cO tuc (X) 8 -13%

12
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2. C{c chi ti6u t}ri chinh chri v6u

Chi ti6u

Chi tiOu vd kh,e neng thanh to{n

Khd niing thonh torin:

- HQ s6 thanh todn ngin h4n = 3,65: V6i hQ sii thanh to6n ngin han <t4t 3,65
chung t6 C6ng ty c6 khi ndng thanh to6n cric khoin nq ngin han cao, tai san luu
tl$ng gip hon 3 ldn so voi no ngin han. DiAu ndy cho th6y tinh hinh tii chinh cta
C6ng ty d6i ddo ve kh6ng g4p kh6 khAn trong vi€c thanh toAn c6c nghia vu tdi
chinh ngin h4n.

2024 2023
Tnng/Giim

H0 s6 thanh torin ngin han 3,65 4,24 -13,8%

HQ sti thanh torln nhanh 2,99 3,45 -r3J%

Chi ti6u ,i co c6u v6n

HQ s6 n-o. /T6ng tdi sdn 26% 22% t9,0%

HO s6 noA/6n chri sd htu 35% 28% 25,8%

Chi tiGu vd ning luc ho4t d6ng

Vdng quay hdng n hdng brin/Flangt6n kho = Gi6
kho binh 33,24 )o )) 13,70/o

Doanh thu thuin/Tiing tdi s6n I 1,40 I I )) 1 6%

Doanh thu thuin/V6n CSH ls,12 14,87 1,7%

Chi tiGu vd khi ning sinh ltri

H. s6 Lqi nhudn sau thu6/Doanh thu thuin 0,46yo 0,29% 56,0%

H6 s6 Loi nhudn sau thu6/V5n chri sd h&u 6,95Yo 4,38% s8,6%

H€ s6 Lgi nhu6n sau thui5/T6ng tii sAn 5,13% 3,42%
H€.s6 Lqr nhuln tu hoat <[
thuin

ng kinh doanh/Doanh rhu
0,22% 0,26% -15,3%

Lq' nnufln rdng/V6n chri so htu binh qudn (ROE) 6,9t% 4,41o/o 56,5yo

LSi nhuan rdng/T6ng tni snn binh qu6n (ROA) 5,18% 3,31% 56,5%

li

50,1%



- Hf s5 thanh todn nhanh = 2,99: Cht s6 thanh torin nhanh h 2,99 cho ilrAy C6ng

ty c6 khn nang thanh to6n ng ngin han mi kh6ng phu thuQc vio hdng t6n kho.

EiAu nay minh chrmg rdng C6ng ty co dri tai san thanh khoan a6 xri t5t cic llroan ng

ngan nan.

Khi n[ng thanh toriLn cua C6ng ty t6t, kh6ng chi girip C6ng ty duy tri ho4t <tQng

6n dinh md cdn tgo ra sg tin tuong tu phia c6c nhd itiu tu vd ttiii tic.

Co ciiu viin:

- HQ s5 ng/I6ng tii sin : 26oh:Ty lQ ng tr6n tiing tii sin trong tdm2024 cua

C6ng ty b mirc 26%o, cho th6y C6ng ty duy tri mQt co cdu ,o6o an todn voi ng

th6p, girip giim thiiiu rui ro tdi chinh. Mric dQ no niy cho phdp C6ng ty linh hoat

kong vi6c huy <lQng v6n mi kh6ng lim anh hudng dtin khi nnng tai chffi.

- IIQ s5 nq/Viin chri sf htu = 35'/": Ty l0 ng tr€n V(in cht sd htu d mitc 35Yo,

cho ttt'iy C6ng ty <lang st dung ng d mric hqp l), dC tdi tro cho c6c ho4t dQng

kinh doanh. Edy li mric ty l€ hSp I girip C6ng ty duy tri sU 6n <Iin]r vi cht dQng

trong c6c quyiit <tinh tni chinh.

Co ciu v6n cua C6ng ty ldnh manh, vdi t'j lQ no kh6ng qwi cao, girip ginm thi6u

rui ro tdi chinh vd duy tri sg i5n dinh trong c6c hogt dQng.

Ndng lyc hogt ilQng ndm 2024:

- Vdng quay hing tdn kho: 33,24: Vcri vdng quay hdng t6n kho dAt 33,24, Cdng

ty c6 khi ndng ti6u thu hang t6n kho nhanh ch6ng, chimg t6 viQc quan lj hang

tdn kho iit hiQu qua. EiAu ndy grup C6ng ty giam thi6u rui ro tu vi€c tdn kho t
<lqng hoflc ginm gi6 tri.

- Doanh thu thuin/T6ng tiri sin = 11,40: Chi s5 ndy cho th6y C6ng ty t4o ra I 1,4

<Idng doanh thu thuAn tu m5i dOng tai san, phan rinh sg sri dung tai san hiQu qua

d6 tao ra doanh thu.

- Doanh thu thuAn/V6n chrfi s& hftu = 15,12 Vcri chi s6 ndy, C6ng ry .IA t4o ra

15,12 d6ng doanh thu thuAn cho m5i adng v6n chri sd hiiu. Diy ld mQt mric t6t

tOt, tr6 triQn nleu qui sti dung v5n cao.

ll



C6ng ty c6 ndng luc hoar dQng m4nh m0, sri dr,rng tii sin vd v6n hi0u qun, d6ng

thdi quan lj hdng t6n kho 16r ttit. Ei0u ndy kh6ng chi giirp ginm chi phi md cdn ndng

cao khd ning canh tranh tr6n rhi trudng.

Khd ndng sinh ldi:

- ROE (Lqi nhu{n rdng/Viin chri s0 htu binh qu6n) = 6,9loh: Voi chi s6 ROE

dlt 6,91%o, C6ng ry tao ra lcri nhuin khri 6n tu vtin cht sd htu vd hiQu qua st
dtmg v6n kh6 r6t.

- ROA (Lqi nhufln rdng/T6ng riri sin binh eu6n) = 5,18%: ROA dat S,lilyo,
cho th6y C6ng ry dang sir dung rdi sdn hi6u qui d6 tao ra loi nhudn.

Nhin chung tinh hinh tdi chinh ni-- 2024 cua c6ng ty tiiip ttlc duy tri duoc su 6n
dinh, Iu6n dim b6o kip rhoi ngu6n v6n d6 phgc vu cho hoat d6ng kinh doanh.

V. Co c6u cii d6ng, thay a6i v6n Oiu tu cta chri s& hilu

l. C5 ph6n

C6ng ty hi6n dang luu hdnh 12.000.000 c6 phAn ph6 th6ng. T6t ca h c6 phin
chuy6n nhuong nr do.

2. Cociu c6 d6ng

l'heo danh siich c6 d6ng do I-rung r6m lrru kj chmg khorin Vi6t Nam lfp ngdy
28/0212025, C6ng ty c6 475 c6 d6ng, trong d6 c(t 02 c6 d6ng lon ld pWCCo chi€m
't5% vdTing C6ng ty C6 phAn Var tu N6ng nghiQp NghQ An chi6m 10,02%, cdn tai ld
cric c6 d6ng nh6 ld.

Co cdu cd il6ng:

t
I

STT C6 tl6ng Tf lQ nim giir Ghi chri

1 Trong nufc 99,01 oA

C6 d6ng lcm PVFCCo 75%

An
il6ng ldn

ru N6
C6ng ry

N 10,02%

cec t6 chftc kh6c 2%

C6 nhdn 1\,99%
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STT C6 d6ng Tf lQ nIm gifr Ghi ch[

2 Nufc ngohi 0,99oh

Cdc t6 chric kh:ic 0,88%

Cd nhAn 0,1lyo

3. finh hinh thay tl6i viin diu tu cta chrfi s& h&u

Nam 2024, C6ng ty kh6ng c6 sU thay d6i va v6n cIAu tu cua cht sd htu.

YL B{o c6o tfc rlQng liOn quan tt5n m6i trutmg vi xi hQi crira C6ng ty

1. C0ng tdc quin If ngudn nguy6n vft liQu, tiOu thg nling lugmg nuri'c

Voi m6 hinh ld C6ng ty chuy6n kinh doanh vd phin ph6i, khOng trgc ti{ip san

xu'it n6n lugng nic thii vi sri dpng ning luong vd tdi nguy6n nu6c ld kh6ng nhidu.

D6ng th<ri C6ng ty ctng 1u6n c6 c6c chinh siich vd hoat <IQng nhim quan ly, sri dqng

hiQu qua ciic ngutin nguy6n vft li€u, tdi nguy6n, dam bio tuan tht c6c quy tlinh hiQn

hdnh cria Nhd nu6c.

2 TuAn tht phnp h$t vd bio vQ m6i trudmg

Thudng xuy6n cfp nhit cdc vdn ban ptuip lu{t vA bao vQ mdi trudng, kip thoi ph6

bia5n, tri6n khai diin cric don vi; ddng thdi, thuong xuy6n ri5 chric ri soiit, c{p nh{t

c6c quy trinh/quy dinh va ATSKMT - CL d6 dam bno pht hgp voi quy <linh cua

ptr,ip lu{t vd tinh hinh thgc t6 phdt sinh.

Thyc hiQn nghi€m tuc vd ddy dt c6c hoat <lQng c6ng t6c m6i truong, thucmg

xuy6n ti6n henh ki€m tra dlnh ki, <l0t xu6t dim b6o an toan tuyet d6i ve con

ngudi, hang h6a, git m6i trudng ldm viQc s4ch s6, gon gang vd ndng cao j thric

ti6t ki€m c6c ngu6n tdi nguy6n, chi phi cua C6ng ty.

ThUc hiQn quan tric m6i trudng tai ciic kho do C6ng ry quan l), dinh lc, 6

the"g/6n vi ilo ki6m m6i trudng lao itQng t4i c6c kho, v6n phdng C6ng ty <Iinh

k, 01 nnmlan nham aam bio m6i trudng ldm viQc t6t nhSt cho CBNV C6ng ry.

Dlnh lcj' thgc hi€n kit-im tr4 girim srlt c6ng Llc an todn trong qu.i trinh kinh doanh,

giao nhfln hang h6a, ttim bio tudn thir c6c quy dlnh, ngin ngria vd giim thii5u cdc

nguy co m6t an toin, cilc vi pham m6i trudng.
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- C6ng tric quan l), ch6t thai du-o. c tu6n thi dung vi ddy tti theo y6u cAu cua ptr.ip

lufu kl tri kho chfta ch6t thdi nguy h4i, thtng chria nlc thii nguy h4i theo rfiing

y6u cAu. ChAt thai rin, ctrit thii nguy hsi duo.c tldng kf, phAn lo4i, thu gom vi
luu trt tAm thcri tI6 xt lf.

- Duy tri, tiing cudng c6ng tiic vQ sinh, tr6ng cAy xanh, t4o cd,nh quan m6i trudng

xanh - spch - dgp d Vdn phdng C6ng ty vd cria don vi truc thu6c.

Chinh sich li6n quan d6n ngudri lao tlQng

- Xny dpg thang luong, bang luong, <I!nh bi6n, rlinh mric lao <lgng, rlon gi6 tiin
luong theo dring nguyGn tic vi quy <tinh cua phrip luflt, Tfp iloan, T6ng c6ng ty

vi C6ng ty. ViQc trd luong, thuong dugc thgc hiQn rtung theo quy chii mi luong,

tri thuong vi phan ph6i qui phric lqi cua C6ng ty.

- Xny dr,rng kii ho4ch, biQn ph6p an toiur lao dQng, vQ sinh lao <lQng vi cii thi6n

didu kiQn lao d6ng, kti hoach huin luy6n vd an toan lao rtQng, vQ sinh lao tlQng;

dam bao cung c6p c6c trang thiait bi BHLD cho c6c c6 nhan h'rn viQc theo thing

quy dinh. Thgc hiQn diy tlt cric ch6 A6 phr c6p cho m4ng lucri an toan vQ sinh

vi€n vd CBNV ldm viQc rhudng xuy6n t4i c6c kho, c6ng.

- ThVc hi-en dAy dri c6c ch6 dQ pfu c6p cho m4ng luoi an todn v€ sinh vi6n vi c6

cnii aO UOi dudng bang hiQn vft cho CBNV ldm viQc rr;c tii5p t4i kho tr4m thuQc

C6ng ty.

- llang nim, C6ng ry til chric khrim sric kh6e cho CBNV nhim ph,it hiQn bQnh

ngh6 nghiQp ho4c ciic loai bQnh kh.ic dd c6 biQn phip chta d, th6ng brio, ki6m

tra chuy6n siu kip thcri cho CBNV theo quy rllnh.

- c6ng tic ddo tao lu6n du-o. c c6ng ty quan tam voi chri trucmg dAu tu m6t c6ch c6

hiQu qua cho ngudn nhin luc Ae h5 trq ngudi l4o dQng dim bio c6 vi6c lim vi
ptuit tri6n su nghiQp- c6ng ric dao t4o nQi b6 dd duo. c ning cao va ci sti lugng vi
ch6t lugng.

B:[o cio liGn quan tl6n trdch nhiQm tl5i vriri cQng il6ng dla phuo:rg

- ftitln khai thgc hiQn nhi6u chucmg trinh an sinh xd hQi tai khu vgc C6ng ty quan

l1i nhu: Criu tro cric dia phuong bi dnh hudng do thdi tiiit bdt thuong,...

1
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- Iloqt dQng thdm h6i vd tdng qu?r ngudi khuy6t $i, cilc gia dinh chinh srich, gia

dinh c6 hodn cinh kh6 khin, ciic trung tAm bAo trg xi h6i...lu6n duo. c quan tAm

vi t6 chric.

- Tri6n khai thuc hi6n chuong trinh T6t ngudi nghdo nhdn dlp TiSt nguy6n din t4i

nhi6u tinh thdnh thuQc ilia ban kinh doanh cta Cdng ty.

- 1'uin thri nghiCm mgi quy dinh cita Chinh phu vd clia phuong.
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pnAN III: sAo cAo vA oANn cIA cua nlN cralr ooc

I. Ddnh gie Mt qua ho4t ilQng kinh doanh tim2024

K6 thira vd plr6t huy kinh nghiQm, ngu6n nhin lgc ctng v6i nhimg thay d6i phn

hqp v,i m6 hinh t6 chric, quan lf vn phuong thric <ti6u hdnh qua ciic nim, NAm 2024,

PVFCCo-PMB ti6p tuc d4t du. c nhiing t6t qua aang ghi nh{n trong hoat dQng kinh

doanh g6p phdn ndng cao gi6 tri thuong hiQu, khang <Iinh vi thri cua C6ng ty t4i dia ban

khu vuc, tgo dunc su y6n t6m va gin bO l6u dii v6i CBNV trong C6ng ty vd dim bio

dugc lgi ich hdi hda gita C6ng ty vd c6c c6 d6ng. Qua d6, khang dinh tinh <Iung <I6n,

phtr hqp trong chi6n lugc kinh doanh, tao ti€n dA cho su ph6t trii5n cua C6ng ty trong

giai do4n moi.

I Tinh hinh tiri chinh

l. Tinh hinh tifi sin

- T6ng tdi san tinh d5n 3 | I 1212024 ld 192,86 rj' d6ng tAng 4,3o/o so v6i ndm 2023.

I(6t cdu tdi sin cta C6ng ty nghidng vd tdi sin ng6n h4n (chi6m tj lQ 960/o tr€n

STT Chi ti6u EVT 37/12124 3|12123
TIng,
giim

Ting,
giim
(%)

A C
Sii tiin
trl

ri
trpng
(%,)

Sii tiin
t)l

ri
treng
(%")

tst=t1t-
t2l

t4:Flt4

1
T6ng tni sin ngin
h?n

rid 184,25 96% t72,17 93% 12,08 7%

I I
TiAn vd cdc khodn
tuong tluong tiAn

139,84 73% 120.86 65% 18,99 t6%

t.2
Cric khoin phii thu
ngan han

6% 19,36 ).0% (8,30)

1.3 Hing t6n kho 32,94 t7% 29,61 t6% 3,33 fi%

t.4
Tdi sdn ngin han

khric
0 4 I 0% 2,34 t% ( 1,94) -83o/o

T6ng tni sin diri h4n 8,60 4% 12,76 7% (4,1s) -33%

2.1 Tii s6n c6 dinh 2Yo 5,31 370 (r,59) -30%

2..2 Tii sin ddi han khiic 4,89 3% 7,45 4% (2,s6) -34%

T6ng tiri sin 192,86 184,93 7,92

l9

I 1,06 -43%

2

4,3%



t6ng tai sAn), trong khi tai san dai hqn chiiSm t! tro.ng thAp (chitim ti lQ 4% t€n

t6ng tai san).

- Tri gi6 c6c khoin phai thu ngin hen cu6i nam 2024 ld ll,06 rj rl6ng, gtirr- 43%

so vdi tliu ndm. Cric khorin phni thu c6 xu hucrng giriLm nhg vi kh6ng hm amh

huong toi hiQu qua sri d\rng v6n n6i chung vi hiQu qu.i sri dung vtin luu <tQng n6i

ri6ng. ViQc theo d6i thu h6i c6ng ng duo.c ti6n hnnh thuing xuy6n ve chflt che.

C6ng ty kh6ng c6 cdc khorin phai thu dai h4n. Trong nEm 2024 C}ngty khOng

ph6t sinh ng xAq ng kh6 tldi, nq mAt kh6 n6ng thanh toan.

- Hary tdn kho tinh dln3tll2/2024tAngtto/oso v6i ndm 2023,chrlmry lQ t7%

trOn t6ng tai sin.

Hi6u su6t sri dUng trii sdn:

_:
T6ng doanh

Vdng quay thuthuAn
2.153 ti d6ns

t6ng tiri sdn T6ng tai sAn
I I vdng

binh qu6n

-tT6ng doanh

Vdng quay tdi thu thuAn

189 tj' d6ng

2.153 rj d6ng

san cd dinh Tei san c6 dinh
binh quan

476 vdng

4,52ty ddng

2. Tinh hinh ngphii tri
Tinh dtin ngdy 31/12/2024:

STT Chi ti6u I)!'T 3yt2/23 TIng,
giim TIng/girim

A B C
Jo lten

ttl
ri

lrQng
(/')

So lrcn

t2l

ri
trQng
(/')

tsl:t 1l
-pl

t4l=tslrt2
l

I. TiSng ngu6n v6n ri
ddng

192,86
I

184,93 7,92 43%
Cric khoin nq phii
trii ngin h4n.

.I6
50,42 26% 40,62 22% 9,81 24,t%

l.l Khoin vay ngin han

t.2 17,63 9,t% 2,92 2% 14,71 504,5%

1.3
Ngudi mua trd
trudc t7.82 9,zyo 6,36 3Yo t 1,46 180,20
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STT Chi ti0u DVT 3ut2l23 3ut2l22
Ting,
giim Ting/giim

A B C
Sd iAn
tll

ri
treng
(/,)

Sii tin
t)t

ri
trQng
(%")

ttl:t1l
-t2l

t4t:tsltt2
l

1.4
Cric khoin phii tri
khic

14.97 8% 31,34 17o/o ( 16,37) -\) )o/^

2 V6n cht sO hiru 142,43 74% 144,31 78% ( 1,88) -1J%

- Cric khoAn no phii trA ngin h4n tqi ngiy 3l/12/2024 ld, 50,42 tj d6ng, tang

24 .l%o so v 6i nitm 2023 .

- C6ng ty kh6ng c6 cdc khodn no phii trd ddi han vd kh6ng c6 no x6u xay ra.

Cric chi s6 no phii trA:

H0 s6 ng tr6n

-tI ong tal san

HQ s6 nqr6n

V6n cht sd hiiu

Nq phai tri 50,42 rj ddng : 0,26
T6ng tdi sAn

Nq phdi trd

192,S6 tj d6ng

50,42 tj d6ng : 0,35

C6c chi si5 tr6n cho thdy tj lQ ng phii tra cltti:m 260/o trong t6ng ngudn vrln vd tj
lQ nq phai tri so voi v6n cht sd hiru ld 0J5 hn. Di6u ndy cho th6y co cdu ng phii trd d

mric th6p, cdng ng phii tri lu6n duo. c dam bio thUc hiQn dung quy ttinh vd ngu6n v6n

sir dpng vio ho4t <tQng kinh doanh cht y6u ld ngu6n v6n chri sd htu, ngu6n v6n tU c6

cua C6ng ty.

Itr. Itlhfrng cii ti5n vd co c6u t6 chric, chinh srich, quin tf

Trong nim 2024, Ctngty t4p trung ra so6t, ki€n toan hQ thiing quan li, co c6u td

chric vd ngu6n rii.r, <I6ng thdi t6i tru h6a ngu6n nhAn luc d6 ndng cao ndng su.it lao

tl6. ng. Cric chumg trinh ddo tao n6i bQ, hQi thno chuy€n cld tlugc t6 chric thudng xuy6n

nhim khuy€n khich sring t4o, a6l mo| d6ng thoi kip thdi dQng vi€rl lJren thuong nhimg

f tuong c6 tinh img dung cao.

BCn c4nh <16, C6ng ty ti6p tqc hoan thiQn co ch6 brin hang theo khu v.uc dia lj, <t6m

bio qr 6n dinh gi6 ci trong h6 thting phan phtli PhAn b6n Pht MI, erup duy tri hiQu qua

kinh doanh ngay ci trong giai doan th6p cli6m. Chinh s6ch lutmg thu0ng cfing <luo. c gin

li6n voi hiQu qua kinh doanh nhim khuyi5n khich nh0n viOn ptult huy t6i cb ndng lgc.

V6n cht sd hiru 142,43 tj d6ng
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HQ th6ng ph6n phi5i t4i c6c ving trqng di6m duo. c cring c6 th6ng qua viQc <tAu tu,

h5 uq c6c ngu6n lgc xric ti6n thuong mai cho Nhd phan ph6i, tiing cudng sg gin t6t
giiia cong ry vd kh.ich hang. D6ng thoi, c6ng ry kh6ng ngimg cai tiiin chinh srich h5 tro

hin hang, nghiCn cfu vi hoan thiQn danh mgc san phim phtr hqp voi nhu cAu th! truong

vd trrrg lo4i c6y tr6ng cht luc.

Song song voi viQc tinh gon bQ mriy t6 chric d6 n6ng cao hiQu qua ho4t dQng, C6ng

ty c0ng tiing cudng c6ng tic ki6m t.4 ctuim srit nham kip thd ptuit hi0rL kh,ic phgc sai

s6t trong qudn I vd kinh doanh, cldm bdo ho4t <l6ng v{n hinh minh becb 6n d!nh.

IV. K6 ho4ch phrit tri6n trong tuong lai

l',ltrim luong toi muc ti6u ph6t tri6n b6n vfng, C6ng ry se 6p trung mqi ngu6n lgc
ae }roan tha*r k6 hoqch kinh doanh ni!m2o25,rl6ng thoi bd.Lrn s6t chiain luqc dai han d6

dat duo. c ciic mgc ti€u trong giai <roqn titip theo. E6 thqc hiQn hiQu qua c6c nhiQm vg nay,

C6ng ty tl4t ra mQt s6 giei ph6p trong t6m nhu sau:

c6ng tric xay dgng kti hoach s6 du. c n6ng cao voi c6c du b6o s6t thuc ti5, tfim bio
ri6n khai klp thoi vd hiQu qua. chinh s6ch brim hang ti6p tuc rluo.c di6u chinh linh hoat
da kich rhich he thiing Nhd ph6n phrii <Dy manh ti6u thu c6c san pham mang thuong hipu
Phri My' C6ng ty cfrng s6 lga ch-on thoi diiim thich hqp <Ii3 ptr,it tririn c6c san phd.m ph6n
bon tu doanlu gia ting doanh thu vA t6i rru ndng su,it lao rlQng.

BGn canh <16, ndng lgc c4nh tranh s6 duo. c cii thiQn th6ng qua viQc nAng cao ch6t
luqng dich vg vd ph6t tri6n giri tri gia teng ftong san pnam. uq thiing ph6n ph6i <Iuo. c
sang lgc, phdn v,ng higu qua d6ng thdi diy -a,t k6nh phrdn pnril cAp 2 nhim md r6ng
dQ bao phri tai oic thi trudng treng dii3m. c6ng ty s6 tnng cudmg c6ng tric h6u c6n, xiy
dgng phuong An di6u dQ hang h6a pht hqp theo timg khu vuc A6 eam Ureo ngudn cung
ki.p thdi vd duy tri l0 trinh phAt fi6n tt4 phan Uff ph,i My.

VA tai chinlL C6ng ty chri trgng quan lf v6n, kiilm sorit hang t6n kho, c6ng no vi
rui ro, tlim bio an rodn tai chinh. c6c biQn phrip tii c6u trtc s€ tiiip tgc duo. c thgc hiQn

theo dlnh hufng cua T6ng c6ng ty, <Idng thcri hoan thi6n chi6n luo.c ph6t Ei6n fiung vi
dai han ldm co sd cho c6c muc ti€u tuong lai.



Cdng ty cflng tflp trung ph6t tri6n stm phAm moi, t{n dung h€ thi5ng kho bdi vi

quan hQ <l6i tic d6 md rQng kinh doanh. Float <IQng dAu tu, *ra si- s€ dugc ki6m sorit

chet chE, ttim bio chdt luqng, ti6n d0 vA tuen tht c6c quy dlnh hiQn henh-

Va nhan sg, C6ng ty sc uii co ciu phdng Kinh doanh, tiing tj to. ng crin b0 trUc

titip, phan chia khu vyc th! trudng chuy6n biQt <t6 ndng cao hiQu qua kinh doanh. C6ng

tac ctao t4o s€ du<r. c dAy mgnh, d4c biQt ld dao tao nQi bQ ntram nang cao tinh <lQ nghiQp

vu vi quin lf cho crln bQ nhdn vi€n.

C6ng ty ctng d?t muc ti€u ti6t kiQm 5% chi phi quan lj vd b6n hang bilng c6ch

tiing cudrng ki6m so6t chi phi trong mgi ho4t <l6.ng. D6ng thdi, thuong hiQu C6ng ty s€

ti6p tgc tlugc gin tiit voi "tWCCo", chf trgng phSt tri6n vdn h6a doanh nghiQp vi ning

cao rtcri $5ng v4t ctrit, tinh thin cho nguoi lao dQng.

C6ng ty cam ktlt ptr,it tri6n b,!n vfrng ili d6i vcri bio vQ m6i truong, thUc hiQn tnlch

nhiQm xa h$i vd dam bio lqi ich hdi hoa cho c6c c6 d6ng.

V. Giii trinh f ki6n crfia ki6m todn (n6u c6)

VI. Bdo c6o dinh gi6 IiGn quan il6n trich nhiQm vd m6i trudmg vir xi hQi crfia

C6ng ty

C6"g ty <I5 thuc hiQn <I6y dri cric nghia vr,r vi tnich nhiQm vE m6i trucmg theo quy

dinh. Dinh hj' thgc hiQn ciic biio c6o vd c6ng tac An toin - Sric khoe - M6i truong cho

C6ng ty me vd c6c co quan quin lj nha nudc tai tlia phuong.

Cdng tdc An sinh xd hQi cfing duo. c Cdng ty quan tdm, chri tro. ng nhim th6 hiQn vai

trd, tr6ch nhiQm cua Cdng ty tltii voi c6ng d6ng t4i clia phucmg.
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I. Ddnh gi6 cta HQi tlilng quin tri vd cic m{t hoqt ilQng cta C6ng ty

NAm 2024, thi truong phdn b6n ti6p tlrc c6 nhi6u di6n bi6n phuc t4p voi sq c4nh

tranh gay git gita cric doanh nghiQp. Cric d6i tht li€n \rc md rQng ho4t ct6.ng, 6p dung

chinh sich linh ho4t nhim gia tAng thi phan, dac bi€t tai c6c khu wc trQng dii5m. Tru6c

tinh hinh d6, C6ng ty da kip thdi dua ra cric quy6t s6ch phtr hqp, duy tri ho4t d$ng kinh

doanh 6n dinh, t6i uu hiQu qua vd clim bio hdi hda lqi ich gita doanh nghiQp, ngudi lao

.^ . t,^
oong va co oong.

Trong ndm qua, C6ng ty da tO chric ho4t <IQng kinh doanh vd dAu tu theo phu<mg

chim an toan, hiQu qua, tiet ki€m. Thi ph6n Urea Ph[ My ti6p tgc du-o. c git I'tng, trong

khi cdc san ptrim Uff Ph[ My, Kali Phri M! da khlng dinh vi thri Een thi trudng, c6

khi nlng ph6t trien <Ioc lap. HQ th6ng phen ph6i <luo. c md rQng vd quan ly ch?t chc, dam

bdo ph6t trir3n b€n virng theo ci chi6u rQng 6n chi6u s6u.

V6 t6 chric nhdn sv, C6ng ty di sip x6p, ttii uu h6a ngu6n lgc theo hunng n6ng cao

tj,trqng lao <tOng trgc ti6p, <I6ng thdi tfp trung ddo t4o, phdt tri6n <tQi ngfr nhAn vi€n c6
,l

chuydn m6n cao, drip rmg t6t ydu ctu kinh doanh. Chinh srich tri luong gIn voi hiQu qua

ti6p tgc tlucp tri6n khai hiQu qua, khuy6n khich tinh then hm viQc tich cgc, s6ng t4o.

Cdng uic titip thi, chAm s6c kh6ch hang, hQi nghi t6p huSn n6ng nghiQp cluo. c diy manh,

g6p phffn nAng cao uy tin thuong hi6u vd md r6ng dQ phir san phAm.

V€ tai chinh, C6ng ty thgc hiQn ki6m so6t chAt chE viQc sri dgng viin, quan lli c6ng

no, dim bio an todn tai chinh. C6ng t6c tdi cAu trfic du-o. c thgc hiQn li€n tgc theo hu6ng

^ . .^ Itinh gon, ning cao hi€u su6t ho4t itQng. D6ng thdi, C6ng ty chri trgng thUc hinh ti€t

kiQm, t6i uu h6a chi phi trong mgi ho4t dQng nhim ndng cao hiQu qui kinh doanh.

C6ng t6c an todn lao d$ng lu6n duo. c uu ti€n hirng ddu. Trong ndm 2024, kh6ng c6

su ci5 ndo inh hudng d6n ho4t dQng kinh doanh. C6ng tic phdng chi5ng cluiy n6, aam

bio an ninh <luo. c thgc hiQn nghi€m tuc. Cric y6u cAu vA bao v0 m6i trudrng du-o. c tu6n

thri day <ftl, bao g6m quan tric m6i trudng vd ki6m tra chdt lugng m6i trudng lao dQng

dinh k,, voi cic chi sil d6u nim trong gicri h4n cho phdp.
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Quy6n lqi cta c6 <t6ng ti6p tuc tluqc tlim bio voi mric chi c6 tuc nnm 2024 du

ki6n <tat 7o/o/tim.

tr. Ddnh gid cfia IIQi ildng quin td vd ho4t dQng cfra Ban Giim rliic C6ng ty

Can cri Didu lQ t6 chric ho4t <lQng cta C6ng ty vi nhtng quy chti, quy dinh da ban

hanh, kiSt thric nim z}24,lPrili ddng quan tri danh gi6 Ban Girim tltic rIA triiln khai thqc

hi€n t6t c6c Nghi q"ytit, quytit dinh cua DIDCD vd HQi d6ng quan tri tl6ng thoi ghi

nh4n nhtng n6 luc cia Ban Gi6m d6c trong viQc di6u hdnh C6ng ty ho4t it$ng hiQu qua

trong tinh hinh thi auong di6n bitin phric tap.

IIL Cic k6 ho4ch, ilinh hufng crfia HQi ildng qu:fln tri
Budc vio nilm 2025, C6ng ty d4t mpc ti6u riiSp tpc phet tri6n bdn viing, ndng cao

hiQu qua hoat tlQng vi ttii uu h6a c6ng tric quan tri. [16 hiQn thUc h6a cic mgc ti6u nay,

H6i <l6ng quan tri s€ t{p trung chi clao vi girfun s6t Ban Gidm d6c thgc hiQn <liy <tt cic

nhiQm vu dd d€ ra, dim bio hoan thdnh cdc chi ti€u k6 ho4ch theo <lung Nghl quy5t cua

Dai hQi d6ng c6 d6ng vi Hgi d6ng quan trf.

C6ng ty sd ti5 chric ho4t d6. ng kinh doanh theo phucmg ch6m An toan - HiQu qua -

Ti6t kiem, trong d6 dac bi€t chri trsng d6n viQc phdt tri6n hQ th6ng ph6n ph6i mQt c6ch

b€n viing, md rQng thi trumg ci vA quy md lin chi6u sdu. Ciic gini ph6p brin hang s€

du-o. c thgc hi€n linh hoat d€ thich rmg vcri thl trucmg, tl6ng thoi dAy manh viQc ph6t tri6n

sdn phim NPK Ph[ My.

C6ng tric quan tri hang tdn kho s€ duo. c ndng cao nhim dam b6o ch6t hqng hang

h6a vd t6i rru h6a chi phi vAn hdnh. BCn c4nh d6, C6ng ty cffng cht clQng trong ho4t

<lQng kinh doanh phdn b6n 4r doanh, kh6ng chi dii bao toan vi gia t?ing ngu6n v6n md

cdn nhim ndng cao ndng su'it lao clQng. D6ng thni, vi6c tim ki6m co h$i kinh doanh c6c

san phArn ti6n quan cfrng sE duo. c dAy manh ntrim aa d4ng h6a ngudn thu.

NAm 2025, C6ng ty titip trp <liu tu nAng cao ch6t hqng dich vU hflu cirL kh6ng chi

tlip ung tilt nh., 
"i., 

thi truong md cdn tao ra sU khiic biQt trong cenh tranh. Dnc biQt,

C6ng ty sE 6p dgng cric m6 hinh quan tri hiCn d4i nhu quan tri bi6n <IQng, quan tri chu6i

giri tr!, quan tri hQ sinh thrii vd quan tri sii hOa d6 ndng cao hiQu qua hoat d6ng, sEn sang

thich img v6i sg thay d6i cua thi trudng.
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VE m[t tai chinh, C6ng ry se si6t chit c6ng xic quan li ddng tiAq ki6m so6t c6ng

ng r.d t6i uu h6a viQc sri dpng v6n d6 dam bio tinh hinh tii chinh lanh manh' C6ng tric

dAu tu, mua sim cflng sC duo. c quan lj chat chc nhim tldm bio ch6t luqng, tii5n dQ vn

tu6n tht dung c6c quy dinh. D6ng thoi, C6ng ty sE x6y dgng phuong riLn co cAu v6n cht

sd htu pht hqp, vira <lim bio nhu ciu kinh doanh, tliu tu vta bio toan ngu6n v6n theo

quy <Iinh ptr.ip luQt.

Ir{Qt trong nhtng trgng tAm cua rlnm 2025 li c6ng tric <liu tu vi nghiCn criq pluit

tri6n san phim moi, dic biQt li cric ddng NPK chuy6n biQt, <l4c tnmg C6ng ty tr€n co sd

pht hq,p voi mta vu vi tlic tht cdy tr6ng tqi khu vgc mi6n Bic. BCn c4nh iI6, hQ th6ng

kho b6i cfrng sE dugc tiii co cdu d6 t6i uu h6a chi phi vfn hinh vi ning cao hiQu qui sri

dung.

C6ng ty cfing se tii5p tuc thuc hi6n c6ng titc tfui ciu tr[c, hodn thiQn hQ thiing quan

tri, c6p nhdt cric quy chr,i vd quy trinh ho4t ilQng cho pht hqp vdi thgc tii. Dic biQt,

chuydn <t6i si5 vi img dung c6ng nghQ th6ng tin s€ du-o. c dAy manh trong mgi mat hoat

tlQng dC n6ng cao hi€u su6t ldm vi€c vi thich img voi xu thi5 ph6t tri6n hiQn <lai.

Ngodi ra, C6ng ty sC xdy drmg k6 ho4ch ph6t triiSn 5 nflm giai do4n2026-2030,

chi6n luoc d6n n6m 2030 vd tAm ntrin d6n nam 2050, dam bio sU ddng bQ trong <linh

hu6ng ptr,lt trii5n dai han.

B€n canh ho4t <lQng kinh doanh, C6ng ty cfrng <l{c biQt quan tdm <I6n <toi sting vd

phtc lgi cria ngucri lao <l6ng. Viec chlm lo sric kh6e, di6u kiQn lim vi6c vd thu nhAp cria

nhfln vi€n sC ti6p tgc duo. c dAy manh. D6ng thoi, v5n h6a doanh nghiQp PVFCCo - PMB

sE duo. c tili t4o vi ph6t tri6n d6 t4o ra m6i trudng lim vi6c chuy6n nghiQp, g6n ti5t.

Cdng t6c an todn lao dQng, v€ sinh lao ilQng cflng sE duo. c thUc hiQn nghiOm tuc

theo thing quy dinh phAp lu{t, dim bio m6i tnr}ng ldm viQc an toin cho toan bQ crin bQ

nhdn vi€n.

V6i c6c k6 ho4ch vi <tinh hudng 16 rang, C6ng ty cam k6t bio vQ quy6n lqi hqp

phrip cua c6 d6ng vi t6i uu h6a gi6 tri doanh nghiQp. Ddng thdi, C6ng ry s€ thVc hiQn

dAy <fii cric nhiQm vu theo DiAu lQ vd Nghi quyet cua Dai hQi ddng c6 d6ng, huong diin

sg ph6t tri6n 6n dlnh vi b6n virng trong tuong lai.
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Tr0n day h nhtng phan rich denh giri co bd.,n c6ng t6c diau hi,nh trong nam2024
vi nhting <Iinh huong kti ho4ch c6ng ric m6i trong ndm 2025 cua HQi <I6ng quan tri
C6ng ty C6 phan Phdn b6n vi II6a chdt DAu khi midn Bic.
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pniN v: euAN TRI c6NG Ty

I. HOi tliing quin tri

l. Thirnh vi6n vir co cdu cria HQi tl6ng quin tri

HQi ddng quan tri g6m 03 thanh vi6n (nhi6m ky 2021 - 2026),trong d6 c6 01 Cht
tich [I6i d6ng quan tri, 01 Thdnh vi6n HQi d6ng quan tri ki6m Girim d6c, 0r rhinh vi6n
H6i d6ng quan rri dQc l4p.

il. Hogt il6ng cta HQi il6ng quin tri

Ld co quan quin g cao nh6t, dai diQn cho quytin lqi cua c6 d6ng, HQi d6ng quiLn tri
(IDQT) da thp hiQn vai trt l'nh d4o vd girirn sit ho4t <rQng cua c6ng ty mot c6ch chat
chE, tu6n tht cdc chuin mUc quan tri theo m6 hinh c6ng ty .O phAo. Trong ntrm 2024, va
ba thdnh vi6n duong nhi€rl fDeT ho4t dQng theo co ch6 chuy€n tnic[ ra quy6t dinh t{p
tn6, aong thdi c6 su ph6n c6ng nhi€m vu cu th6 theo tung rinh vgc chuy.n m6n d6 dam
bno hiQu qua quan ri cao nh6t.

IDQT da chri <l6ng chi d*o, girim sit vi <l6n d5c Ban Gi{m <t6c th6ng qua nhiAu
k6nh kh6c nhau. cric thanh vi6n HEQT thuong xuy€n tham dg cric cuQc hgp quan trqng
cria Ban ciam d(ic, d6ng g6p;i kiiin chi <l4o vii viQc tri6n khai Nghi quytit, quy5t dinh cua
HDQT, ddng thoi xem x6t c6c dd an, du 6n trudc khi trinh l6n FDer. Ngoni ra HEer
cfing theo d6i chat ch6 qu.i trinh didu hanh th6ng qua cric b6o crio <tinh lci vn vin bin do
Ban Girim <I6c gui l€n. Trong nhtng tinh hu6ng quan ngng ph6t sin[ HDer t4rc tirip chi
dao vn g6p j de <Hm bio hogt ilgng cua C6ng ty di6n ra su6n s6, hiQu qua.

Ho4t rtQng cria HDeT duo.c tii chric th6ng qua c6c phi6n ho.p dinh ky ho{c b6t
thudrng. Cic quy€t dinh quan trong duo. c th6ng qua bing hinh thric ho.p t4rc ti6p hofu 6y
f kitin bing phi6u Trong nim 2024, HEeT ita th*c hiQn mQt si nhiQm vu rgng tiim nhu:

56 tuqng c5 phi6u c6 quydn bi6u quy6t
stt Hg vir tGn Chric vg

Dai di6n Tdng c6ng

Luong Anh Tu6n Cht tich HDQ]' 5.000 5.000

1 Ilti Tu6n Anh TV.HDQT, GD 3.600.000 3.600.000

3 Ta Qutic Phuong TV.HDQT

Ci nhin

I
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. Ban hanh k6 ho4ch ho4t dQng ndm2024,dd,rn bio dinh huong ph6t tri6n rO rang cho

C6ng ty.

. Giao k6 hoach kinh doanh ndm 2024, xAc dinh c6c muc tieu cu th€ vd chi6n luoc

thgc hi6n.

. Cap nhat, sria d6i vd ban hdnh c6c quy ch6, quy dinh thuOc thAm quy6n cira FIDQT

d6 pht hqp v6i tinh hinh hoat tlOng thuc t6.

. Ph€ duy€t cdc dinh muc, han mric tai chinh nham kiem so6t ddng tidn va st dung

,i ..^
von hleu qua.

. guy6t dinh chi c6 tric nam 2023 voi q) lC S% tr6n m6nh gi6 c6 phiriu, ildm bio
I . . , l -^quyen l0r cua co oong.

o Chi dao c6ng tiic quan ly nh6n su, bao gdm t6 chtc citur bQ, pkit tri6n ngu6n nhAn

luc vd xdy dmg dQi ngt k6 can.

. Dinh huong c6ng tiic tai cAu truc C6ng ry, ddm bao m6 hinh hoat clQng t6i uq ndng

cao ndng lgc canh tranh.

o CiiSm s6t hoat dQng kinh doanh, dua ra c6c chi dao cAn thiet d6 h6 trq Ban DiCu
.; '

hinh trong quri trinh tri6n khai k6 hoach.

. Xdy dung k6 ho4ch phdt tridn cho nim 2025, dinh hu6ng chitin luqc dii han d6

C6ng ty ti6p tUc tdng truong bOn viing.

Vcri su gi6m set chdt chc vd chi dao kip thdi, HDQT da dim bio rnng Ban Girim d6c

vQn hdnh C6ng ty theo dtng muc tiOu vd chi6n lugc dd d6 ra. C6ng tac quan tri cluorc thUc

hi6n nghi6m tuc th6ng qua ch6 d6 b6o crio, cdc cu6c hop dinh kj vd nhirng ho4t dQng ph6i

hop chat chE gita FIDQT vd Ban Cirim d5c.

l. flo4t rlQng cria Thinh vi0n HQi il6ng quin tri tIQc l{p vir c{c ti6u ban trong

HQi tt6ng quin tri

Fti6n tai, HQi d6ng quan tri @DQT) C6ng ty kh6ng rhdnh lAp cric ti6u ban chuyCn

tr6ch. 'l'hay vdo d6, ttmg thdnh vi6n HDQT du-o- c phdn c6ng phu triich cilc linh vuc cu th6

dd thuc hi€n c6ng tric thAm tra, ddnh gi6 n6i dung thuQc thAm quy6n, tu d6 dua ra quy6t

dinh pht hqp. D6ng thdi, c6c thinh vi6n cfrng c6 trdch nhiQm gi6m s6t, chi dao vd <l6n <li5c

C6ng t1'tri6n khai thuc hiQn c6c Nghi quytlt, Quytlt dinh cua HDQT theo linh vuc du.c

phAn c6ng.
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Thinh vi6n <IQc lQp trong }DQT tham gia dAy dri vno c6c cuQc hqp' tich c1rc d6ng

g6p f ki5n trong qu.i trinh ho4ch tlinh chi6n luo. c vd ki6m so6t hoat tlQng cua C6ng ty.

Thanh vi6n ndy d6ng vai trd quan trqng trong viQc dim bio tinh minh bgch, tu6n tht c6c

chuAn m1rc quan ri, cfrng nhu thlrc hiQn gi6m s6t ho?t dQng di6u hanh. Di0u niy giup bno

v- lqi ich cta c6 tf6ng, dac biQt li c6c c6 d6ng nh6, ddng thoi dri.rn bio C6ng ty v{n hnnh

theo dung quy dlnh vi dinh hu6ng phrit tri6n b6n vimg.

Trong ndm 2024, IDQT <I5 dd ra cric <linh huong chi6n luo. c quan trqng, xiy dlmg

kti ho4ch kinh doanh pht hqp voi tinh hinh thi trudmg. C6c mgc ti6u vi nhi-6m vu d6 ra tai

Xgtri q"V"t Dai hQi <tdng cd d6ng thudrng ni6n rrdrm 2024 ilugc tri6n khai dey dir Cic

phi6n ho.p FDQT diSn ra <tung quy trintr, voi sg thio luin ve bi6u quytlt chit che, dam bio

tu6n thir quy dinh phAp lu{t vd pht hqp voi thAm quy6n cua HDQT. Disi voi nhiing nQi

dung cin lAy y ti6n bang vAn bin, c6c thri tsc du.c thgc hiQn dung quy dinh nhirn dam

bno dnh hqp ph6p vd minh b4ch trong qu.i trinh ra quy6t <tinh.

Trong su6t qu.i trinh didu hdnh vi quan ly, lhdng c6 vi pham ho& sai s6t ko. ng y6u

nao duo. c ghi nharr, th€ hiQn sg ch4t ch6 vi hiQu qua trong c6ng tric qui.,n tri cua [DQT.

2. Danh sich cic Thirnh viGn HQi d6ng quin tri c6 chrfrng chi tlio tlo vi quin tri
Cdng ty

1. 6ng Luong Anh tu6n - Chri tich Hgi ddng quan tri

2. Ong Bti Tu6n Anh - Thanh vi6n HQi d6ng quan tr!, Gi6m d6c

3. Ong Ta Qutlc Phuong - Thanh vi6n HQi d6ng quan tri

III. Ban Ki6m so{t

l. Thinh viGn vir co ciu cria Ban Ki6m sodt

D5 Thi Minh Tam

stt Hg vh t6n Chrtc vu
56 luqng c6 phi6u cri quyitn bi6u quy6t

D4i diQn Cd nhin T6ng cQng

l Diio Thi Kim Anh 'Iruong ban 0 0

2 Nguy6n Trd My Thdnh vi6n 0 0 0

Thdnh vi6n 0 0 0
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2. Ho4t ilQng crfia Ban Ki6m soit

Trong ndm 2024,BmKi6m so6t @KS) C6ng ty da t6 chtrc ho.p hai hn dC thiing

nh6t va triii,n thai ciic ho4t dQng ki6m tr4 Ciam srit. NQi dmg girirn s6t t{p trung vio c6c

I .:
van de qum lrgng sau:

. Theo d5i vi <limh girl viQc thuc hiOn Ngh! quy€t Dai hOi d6ng cO d6ng (DIDCD)

nnm2124 cflng nhu viQc tu6n tht DiCu lQ C6ng ty.

. Girfun s6t hoat <l0ng quan ly, diCu hanh kinh doanh, quan lj tai chinh vi tdu tu cua

HQi <t6ng quan tri GDQD ve Ban Girtun <li5c trongnirm2D24.

o Kiilm tra viQc tunn thir ph,ip luft vi cric quy <{nh nQi bQ cua C6ng ty trong qu6 trinh

ra quyiSt dioh ra di6u hnnh hoat dOng kinh doanh.

. Girim sat ve ki6m tra viQc thuc hiQn c6c quy ch6, quy dlnh quan tj hiQn hnnh nhim

il m bno sg minh b4ch vi hiQu qua trong ho4t dQng cua C6ng ty.

. Tham gia c6c cu6c hqp cua IDQT dc cAp nhAt tinh hinh ho4t itQng kinh doantr, ki.p

tlroi nim brt vn danh gie cric quylt dinh quan trgng.

. ThAm <Iinh B6o c6o tai chinh dinh Lj, (06 thang, nAm) ctng ciic b6o c6o hoat tlOng

kinh doanh vd c6ng tic quin lj hang th{ng, ilam b6o tinh chinh x6c vi tuAn thti

quy dinh.

Voi c6c ho4t tlQng tr€n, Ban Ki6m sorit dA g6p phAn quan treng vio viQc ilim bio

C6ng ty v{n hdnh minh bac}1 tuin thri c6c quy dinh p}lip lu4t vn <bt duo. c mgc ti6u ptuit
.l . I

tnen ben nmg.

3. Thu,c hiQn Nghi quy6tDIDCD crla C6ng ty

Trong nim 2024, C6ng ty dA triiin khai thgc hiQn nghi€m tuc c6c nQi dung theo Ngh!

quy6t cua Dai hQi ddng ci5 d6ng, ddm bio hodn thinh ciic mgc ti6u quan trgng vi duy tri

sg ptr,it tri€n ben vftng.

VC hoqt A6ng t<intr doan[ C6ng ty tlat tluqc k6t qua khi quan khi git vtug thi phan

Urea Phri M!, <t6ng thoi md rQng thi truoag ti6u thU cho cic srin phAm NPK Phri M! vn

Kali Phn M!. HQ thting k6nh phan ph6i ti6p qrc <lu. c ctng cii theo huong chuyOn nghiQp

vd hiQu qua hon, giup <iem bao sr,r phrit tri6n 6n dinh trong dai h4n.

Trong c6ng tric quan tri vn di6u hanh, HOi d6ng quan tri vi Ban Girim <t6c di c6

nhtng chi d4o s6t sao, kip thoi, giirp C6ng ty img ph6 linh hopt voi c6c bi6n dQng cua thi
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trucrng. ViQc quan I tai chinh duo. c ki6m sorit chat che, t6i tru h6a ddng tiAn, giam thi€u

rui ro, il6ng thcri duy tri hiQu qua hoat dQng.

VO <fiu tu vd ptr6t trii5n, C6ng ty titip tqc nghiCn criu vd dua ra c6c gii'i ph.ip kinh

doanh moi pht hqp vdi nhu cAu flri truong. C6ng tric hdu cdn, kho b6i cflng duo. c di6u

chinh nhim nAng cao hiQu qua quan lyf vd gi6m chi phi vin hanh. BOn c4nh <16' C6ng ty

titip tlrc xey drmg c6c kti ho4ch ph6t tri6n trung vd dni h4n, dam bio n€n tang viing chic

cho tuong lai.

Trong linh vgc nh6n sg, C6ng ry tap trung n6ng cao ch6t lugng dOi ngir, dao tao

chuy6n sAu di5 <tip ung nhu cAu ngdy cang cao cia ho4t dQng kinh doanh. Ch6 i$ luong

thudng duo. c thgc hiQn hqp lj, gin li6n voi hiQu qui cdng viQc, tAo dQng lqc cho nguoi lao

dOng.

Ngoii ra, C6ng ty lu6n chri trgng c6ng trl.c an todn lao dQng, bio vQ m6i trudng vd

tich cgc tham gia c6c hoat <lQng an sinh xd h6i, th6 hiQn tnich nhiQm d6i voi cQng d6ng.

Ve quyan lqi c6 d6ng, Cdng ty itd thuc hi-€n chi tra c6 tuc nnm2023 theo dring cam

k6t, minh @ch trong c6ng tac quan t{ vn c6ng bti th6ng tin day <[ gitp cic cr5 d6ng y6n

t6m v6 tinh hinh ho4t <lQng.

Nhin chung, ndrn 2024 &lnh d'iu mgt n6m thdnh c6ng voi nhi6u k6t qua tich cgc,

girip C6ng ty titip tuc khang dinh vi th6 tr6n thi truonC vd hu6ng toi su phit tri6n ben

viixg trong uong lai.

4. Dinh gin viQc thr;c hiQn nhiQm vg quin lf, ilidu hirnh cia HQi ildng quin tri vi
Ban Gi6m iliic C6ng fy

Trong nim 2024,Hfri d6ng quan tri dA thVc hi€n tiit vai trd quan lf ve finh huong

chi6n lugc, <tim bio hoat <lQng cta C6ng ty tuen tht dung quy dinh ptr,ip luflt vn DiCu lQ

doanh nghiQp. HQi ddng quan tri da ghi tlao s6t sao, ban hdnh cic quy5t sich ki.p thoi, girip

C6ng ty bao toan vd si dpng hiQu qua ngu6n vtin, tlim b6o lgi ich uia c6 <t6ng.

Ban Girim tl6c cfrng <ld hoan thdnh t6t nhiQm vg duo. c giao, tri6n khai day dir vd hieu

qua cic Nghi quy6t cua Oai hgi d6ng c6 <l6ng cUng nhu cic quyi5t <llnh cua HQi <tdng quan

fi. Hoat dQng quan $, diCu hnnh dugc thW hiQn ilung quy tlin[ e6p phan duy ni sg i5n

dinh va ph,it tri6n cta C6ng ty.
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Ban Ki6m so6t drinh gi6 cao su minh b4ch vd hiQu qua trong c6ng Uic quan $ cua

HQi d6ng quan d vi Ban Girim rl6c. Cdc brio c6o duoc l6p day <U phen 6nh trung rh\rc

tinh htnh ho4t <lQng san xu,it kinh doanh cua C6ng ty trong nim 2024. eu6 fiinh ra quy6t

dinh cua HQi <l6ng quan tri vir Ban Girlm dtic deu tuin tht Di6u lQ C6ng ty, cic quy dinh

phrip luit hi€n hanh vd pht hqp voi chiiln luo.c ptuit tri6n chung, <tim bio loi ich l6u dai

cho c6 d6ng vd c6c b€n li6n quan.

5. K6 hogch ho4t tlQng crfia Ban Ki6m sorit nlim 2025

Trong nim 2025, Ban Ki6m so6t sE tiiSp tuc thyc hiQn vai trd gi6m srit vi ki6m tra

nnam aem bio ho4t dQng cua c6ng ty nr6n tht rtring c6c quy <[n[ mang ler hiQu quii cao

vd minh b4ch trong quan ly. Cric nhiQm vu trgng tim bao g6m:

r Theo d6i va girirn srir chdt chE vifu thw hiQn Nghi quytit cua D6i hQi <I6ng co oong

nem2025 c0ng nhu cic quy dlnh fong Di6u 16 C6ng ty.

' Girtun sit quri trinh tri6n khai, t6 chric <ti6u hanh hogt <t6ng kinh doania quin lj tai

chinh vi <lAu tu cua H6i d6ng quan tri vd Ban Girim o6c ac aam bao tinh hiQu qua vd

b6n viing.

' Tham ttlnh b,io crio tai chin[ brro crio quan lj vi <lidu hanh cua HQi ddng quan tri vd

Ban Girirn d6c nharn drinh gi6 tinh chinh xic, trung thp cua cic sfi [Qu.

' Ttum gia cric cuQc hgp cua HQi d6ng quan tj ctng nhu crrc cu6c hgp chuyCn da cua

C6ng ty d6 nim Uit tlnh ttntr vd itua ra f kiiin it6ng g6p ki.p thoi.

e Gi6m s6t vd ki6m ra vi6c thrrc hi€n cric quy chii, quy tlinh quan lj hipn hrenh dam

brio tuAn thri dung theo ciic y€u cAu ph6p luAt vd quy <tinh nQi b0.

. Theo d6i viQc tri6n khai c6c biQn ph6p thsc hanh titlt kiQm, ch6ng hng phi, g6p phan

n6ng cao hiQu qua ho4t <lQng cua C6ng ty.

. Thtrc hi€n cdc nhiQm vV kh6c theo chuc rfing, quy6n h4n cua Ban Ki6m sorlt, <l6m

bAo ho4t dQng girtun srit di6n ra khrich quaq minh b4ch vd <tung quy tlinh.

Ban Ki6m so6t cam k6t ti6p fiic thuc hiQn trit nhipm vr,r cua minb il6ng hinh cung
HQi d6ng quan tri vd Ban Giiim il6c trong viQc xny dgng C6ng ty ngdy cang pttit fi6n
drng nAnh"
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IV. Brio cdo ti6n luong, tht lao vi cic lgi ich khic cia HQi ildng quin tri, Ban

Gi6m d5c vi Ban Ki6m soit

C6ng ty 6p dung chti d6 luong cho Thinh vi6n HQi d6ng qu,im d, Ihenh vi6n Ban

Ki6m sorlt vi Ban Girirn d6c theo quy <llnh cua Ptr.ip luflt hai hda voi chffi srich luong vi
qu! luong hang nEm cua C6ng ty, tuong ximg voi ning lgc vi k6t qu6 c6ng viQc cua ttmg

thanh vi€n.

1. Chi ti6t ti6n luong, thir lao vi cdc lgi ich khrflc cta HQi ildng quin tri, Ban

Giim il6c vir Ban Ki6m sodt nhu sau

EW: tiQu ding
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2. Giao dlch cii phi5u cria c6 tl6ng nQi b6:

Trong nf,m 2024, cric c6 d6ng n6i bQ cua C6ng ty kh6ng thgc hiQn giao dich c6 phi6u

3. Hqp aldng hoic giao dlch vrli c6 d6ng nQi bQ:

Trong ndm 2024, Cdng ry c6 giao dich voi T6ng c6ng ty phan b6n vd H6a ch6t
Dau khi (T6ng c6ng ry m9 d6ng rhoi ctng li c6 d6ng l6n cua c6ng ty) d hai rinh vuc:

- Hqp d6ng mua biin Phdn b6n mang rhuong hi6u phf M!;

- Cric Hqp d6ng Dich vu Ky rhuar, Iiqp d6ng Dich vu Hiu cAn: Vdn chuyi3n, bi5c

x6p, luu kho, xric ri6n rhuong mai....

I
I

I

srt Chric danh Tidn lurlg,
Thir lao

Ti6n
thu6ng vit
phfc lqi

Chi phi
vi lgi ich

khdc

Tring
c0ng

I Hor DONG euAN rRl L66J .lJ3 75 2.172

I Chri tich HDQT chuyen trdch

2

Thanh vi€n HDQTkh6ng chuyen triich

I t. BAN KIEM SOAT

832 22t 38 1.091

78i 213 37 1.0t3

.t8 {8

102 102

I Truong Ban Kii5m so6t 42 12

2 Thanh vi€n Ban kidm sorit 30 30

3 Thdnh vi6n Ban kiiim so6t 30

III BAN GIAM DOC 718 190 35 9{3

I 718

624

35 9{J

2.{83 ll0 3.2t7

3.1

Thanh vi€n HDQT ki€m Gi6m diic

r90



4. ViSc thyc hiQn cic quy ilinh v6 quin trl c6ng ty:

HQi d6ng quan tri <ta rip dr,mg vd thUc hi0n c6c chuAn mgc qudn tr! C6ng ty C6

phan, drlp img y€u cAu theo quy tlinh tai Eidu lQ C6ng ty, euy chil ho4t <lQng cua HQi

il6ng quan tri vi c6c quy dinh cua Phdp lrrat. ViQc gi6m s6t, <t6n tl6c, ki6m tra cua HQi

d6ng quan tr! da gifp Ban Gi6m d6c t6 chtic tri6n khai cric nghi quyi5t, quy6t dM cria

HQi d6ng quan tri kip thdi, hiQu qua gifp cho ho4t dQng kinh doanh cua C6ng ty ph6t

tri6n 6n <linh vd d4t ciic chi ti6u kii hoach.
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PHAN VI: BAO CAO TAI CHiNH

'f ti6n m6m torin (Tdri ti6u tlinh kim).

Br{o cio Tdi chinh tlu'qc ki6m toin (Tiri li$u ilinh kim).

C6ng ty C6 phin Phdn b6n vd I{6a chAt DAu khi midn Bic kinh b6o crio.

Trdn trong./.

Noi nhQn:
- UBCKNN, SGDCKIIN, TTLKCKVN;
- Cic c6 tl6ng;
- }DQT, BKS (tl€ b/c);
- C6c P.cE (dd biito;
- Luu: VT, DNH.

GIAM EOC

Bti Tudn Anh

AN

TcONG
PHcd

AB6NNAP!.1
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cOnc ry cd pxir pHAx 86 vA H6A cHlT oAu xxt rrarEH aic
TEng 4, Tda nhi ViCn Diu khiViCt Nam

167 Trung (nh, Quen C:u Giiy, Thinh ph6 Hi Noi, ViCt Nam

BAocloctjA BA cdM o6c

Ban Gidm al& C6ng ty C6 phEn eMn b6n vi H6a cMt Dlu khi MiEn Bsc (tqi dt ti .c6ng tlf) dC trinh bdo clo niy
ctng vdi bio c5o tli drinh cua C6ng ty cho n5m tai chinh k6t thric nSly 3l thaog 12 nlm 2024.

x0 obte quAr rnl, arr crAm s6c vA arur rr€u soAr

Crc thanh vi6n cta Hoi atbnt Quen tri, Ban GiSm at6c vi Ban (i€m so6t cia C6ry ty trong ntm vi ddn qiy lfp bCo

c6o ni,y gbm:

HOi dbn. Quln t.i

Ong luong Anh Tuin

ong BiiTuin Anh

Ong T3 Qu6c Phuong

Ban 6ldm ar&

ong Bii TuSn Anh

Ong Nguyin Quang Doin

chr: tich

Thinh vien

Thinh vi6n

Gidm tt6c

Ph6 Gidm al6c

*\
.'t va
AL ni

^c1..,/.tY,,:z

8.n Xiam ro&

BA Oio lhi Km Anh

Bi guy6n Tri My

8a 06 Thi Minh Tem

Trudng Ban

Thinh vi6n

Ihinh YiCn

rnAcx rxrfrrr ctl aA GdM o6c

8an Gi6m ddc C6ng ty c6 trich nhiem 6p bdo c6o tii chinh phin 6nh mot c6ch rrunS thuc vi hqp tg rinh hinh rai
chinh cta can8 ty taingay 31thcng 12 nrm 2024, cong nhukat qui hoat dong kinh doanh vi rinh hinh luu chuyin
tiEn te cho n5m tAi chinh t6t thuc ctng ngiy, phi hgp vdichudn mgc kd to5n, chi tlQ k6lo,n doanh n8hiep vier
Nam vi cac quy dinh phdp lri c6 li€n quan t!6n viec Ep vi trinh biy bio cio tai chinh. TronB vtcc t6p bao c6o tii
ch,nh nly, Ban Gidm at6c tlugc y€u ciu phii:

. Lga chon dc chlnh sech kE todn thich hgpvl {p dgng c6c chinh s6ch d6 mot ciicr! nhit quin;

. Otra ra c6c ret dodn vi udc tinh mot cCch hqp li vi than tron8;

. Neu 15 c5c nguyan trc ld toln thich hgp c6 dugc tu,n thli hay kh6o& co nhiilg dp dgng sai lQdr trgng y{u
c)n drrgc c6ng b5 vA gilithich trong b6o c6o rli chinh hay th6n8;

. Lip b6o cro tei chinh tr€n cs sd ho?r don8 ti6n tuc tri trudng hqp kh6ng thi cho rlng C6ng ty se tidp tvc
hoet dong kinh doanh; vi

. Thi6t k6vi thuc hiCn hC th6nB ki6m sojt n6i bO mot cjch hru hieu cho mqc ati,ch tip vA rrinh bey bCo cCo tai
chinh hqp li nhlm han chd rii ro v) gian tin.

1
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cor,rc rv c6 pxir pHAr{ sdr{ vA H6A cHAr otru xxl rr,trEN sAc
TEnS 4, Tda nhe vien D;u khiViCt Nam
157 Trung Kinh, Quan ciu Giiy, Thinh ph6 Hi N0i, viet Nam

sAo clo c0l sAt{ crAM o6c Fi6p rheo}

Ban Gidm d6c C6ng ty chiu trCch nhiem arim beo rlnS s6 kd toiin duqc Bhi chdp mot Gich phir hgp d6 phln 6nh

m6t c6ch hqp lv tinh hinh tlichinh crja C6ng ty & b5t ki thdi diCm niovi <tim blo rlng bdo cCo t,ichinh tuan th0

chuan m\rc k6todn, chd dO k6 todn doanh n8hiCp viet Nam vi cdc quy dinh ph6p li c6 li6n quan tl6n viec lip vi
trinh bly Mo clo tli chinh. Ban Giim d6c c0ng chiu trdch nhiem dam beo an toln cho tii sln coa C6ng ty vi thuc

hiCn cic bien phip thich hgp iti n85n chin vA phat hien ciic hrnh vi gian lan va sai pham khdc.

8an GiCm d6c xlc nhSn r:ng c6ng ty dl tutn thi cic yCu du n€u tr€n trong viec lAp b6o G6o tli chinh.

Ihay mat va dai dien cho Ban Gi6m tl5c,

StlTurn Anh

Gi6nl.t&

Ngity 03 thdng 3 ndm 2025
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Kinh qui:

Tniah nhtQm cio Bon Gidm i6c

fd,ch nh$n cio KEm to6n yien

BAo cAo KCM ToAri ooc Bp

cilc C6 at6ng

Hoi dbng quan rri vi Ban 6idm ar6c

c6nt tycd ph:n phin b6o vl H6a chit DEu khi MiEn glc

ching t6i de kiim todn b6o c6o tii chinh kim theo cia c6ng ty cd phin ph6n b6n vi H6a ch5t D:u khi Mien Blc
(goi trt lA 'C6ng t/), duqc t6p nciy 03 th6ng 3 nim 2025, ti, tran8 oS d6n trang 24, bao gdm elng c6n tt5i k6
toen t?i ngay 31 thiing t2 nlm 2024, Bio c6o kdt gui ho?t atong kinh doanh, 860 cio tuu chuydn tiEn re cho nlmtli chinh k6t th[c cung ngdy vi Bin thuydt minh bdo cio tii chinh. 6)/a

; ciri
\Ho^ c

AruR8an Gi6m dd< C6ng ty chiu trCch nhi€m vE viec l6p vi trinh biy trung thgc va hqp ti b,o oio tii chinh cia c6n8 ty
theo chu5n mvc 16 toin, dr6 atO k6to6n doanh nghiCp ViCt Nam vi cdc quy ttinh phdp lf c6 li6n quan rtin viQc lfp
ve .,inh brv bio c60 tai chinh va chiu tr6ch nhicm vE kidm soir noi bo mi Ban Giim at6c xdc arinh ra dn thi6t d6
dem bio cho vicc rap v. trinh biy blo cdo tei chinh rh6n8 c6 sai s6t trgng y6u do gian rln ho{c nhbm ran. 4

x
Trich nhiem cia chdng t6i ti dua ra i ki6n va bdo c6o tii chinh dua tr€n k6t qui cta cuoc kiim toin. Chrng t6i
da ti6n hAnh kiim toln theo cic chuln mvc kiim todn viet Nam. Clc chuin muc niy yeu ciu chdng t6ituin tht
chuSn muc vl c6c quv dinh vE dao arrc nghE nghi€o r6p kd hoach ve thuc hicn cu6c ki6m toin atc drt duqc su
dlm blo hqp li vE viec lieu bdo clo rri chinh cria Cong ty c6 con sai s6t tronS y6u hay kh6n8.

c6ng vicc ki6m toin bao gbm thuc hicn cic thi tuc nh:m thu thlp c6c bing chrrmg kicm tocn vE c6c sd ricu vi
thuy6t minh tren bdo cjo t)i chinh. cic thi tuc kiim todn aruoc lua chon dul trCn x6t dodn cia Xi6m toin vi6n,
bao gbm ddnh gid ruiro c6 sais6t treng ydu trong biio c6otAichinh do gian lAn hoic nhim lin. Khithuc hien d6n;
8i6 cic rui ro niy, Xidm todn vien d, xem x€t kiim so6t nOi bO crla C6ng ty lien quan arin viec lap ve trinh biy Mo
cio tii chinh trunt thuc, hgp ti nhlm thidt k6 ciic thi tuc ki6m to,n pht hgp vri tinh hinh th(c t6, tuy nhi6n
kh6ng nhlm muc ttich alua ra i ki6n vE hi€u qui ctia ki6m soit noi b,0 cl)a c6ng ty. C6ng viec ki6m tojn ciing bao
8bm dinh 8ii tinh thi,ch hgp ora cdc chinh sdch kdtoCn dugc dp dung vi tinh hqp li cOa cic udc tinh k6toin cria
Ban GiSm d6c ciing nhu ddnh gid viCc tdnh biy t6ng thi b6o cdo tei chinh.

ChinS t6i tin tudng rlng cdc b3ng chong kiim toCn mi chrtng t6i de thu thap duqc tl d:y rtri vi thich hgp tim co
s& cho i ki6n ki€m to,n cta chinS t6i.

Ktl
,E)
vrl
,>
\

rdn D€roitrc duqc dtJnS da chi mot hoac nhi:u thAnh vi6n Gta D€roitte Touche Tohm.ts! umited (-DrrL- hay ,Deroitte 
Toan cEu.), ya m?nt rudi ck hangthinh vth tr€n ro'n c5u (!d churB h 16 chur oebir+ orrl v-a n6i rh:nh viah trw,rrr* -oi pnap nrr:" ,ren8 Har va doc rr9 !t rnat phSp v.rh6n3 birans bu0{ t,Il nh.u .r6i vdi cac b6n rh, ba Dm vi m6ithanh vi6n rrwii.r* 

"-ii.l-ir',iio "r,ie. 
cho hanh vi va rhi6u,& cri. minh,ch', th&|8 phaichiu trldr nhiam tan nheu. orrl kMng cury c6p dich w (ho cac khd;r";. - --

vui ldnt t€m toiwww.detdtte.conv.bour d6 bia thEm th6nt 6. dri 6€t_ 3
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I ki6n cto xidm toan vEn

Theo f ki6n cia chring t6i, b6o cCo tli chinh de phln dnh trung thuc va h0p ii, tr€n crc khia c?nh trQnB v6u, tinh

hinh tii chinh cia c6n8 ty t?i nSey 3l thdng 12 ntrm 2o2d c0n8 nhu k6t qui ho?t d6ng kinh doanh v) tinh hinh

hru dluy6n tiEn te cho ntrm rli chinh k6t thuc cint ngiy, pht hOp vdi chudn muc kd toin, ch6 dO kd toin doanh

nShigp vict Nam vi c6c quy dinh phdp $ c6 licn quan at6n viCc l6p va trinh biy bdo cao tli chinh.

ThiNgenlGric Thl len Anh
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167 Trung xinh, Quan C:u Gi5y, rhAnh ph6 HA Noi, viet Nam ncay 22 thCnc 12 n5m 2014 cia 86 Tiichinh

sAire cA 06r xErotr
fqi ngdy 3l thong 12 ndm 2024

M3:5 rhuy6t
mlnh

Odn vi: VND

56 cu6i n5m 55 dlu nlm

184.250.'140.933 172.173,(x)9.706

TAI SAI{

a rfu sAr{ NGtrN HAr{

l. frln vl dc kholn tudnt dudn8 tien
1. Tien

2. Cdc khoan tucmS duorg tien

ll. citc khoan phai thu ngrn h?o
l. Phai thu ngSn han cua khich h,ng
2. Tri trudc cho ngrrdi bdn ngln h3n

3. Phiithu ng,n hOn thac

lll. Htngtln kho
l. Hlng tbn kho
2. DU phdng Siem gil hing tbn kho

w. Tii rln nf,n hrn lh,c
1. Chiphitre trudc ng,n han
2. Ihugvl cac khoan th6c phlithu

Nha nudc

8. TfusA DAI HA
l. C5c ltoan phaithu dalhen
1. Phlithu deihan lh6c

ll. r dn c5 rllnh
l. Tai sln c6 dinh hitu hinh

- Nguyen gi6
- 6id tti hoo mbn liy kd

2. Tii san cS arinh v6 hinh
- Nquyan gid
- citi ti hoo ndn fiy kC

lll. Tai Cn dai han khac
1. O phi tri trudc daihan
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Cdc thuy€t minh kdm theo b mAt bA phAn hqp thitnh cio bdo cdo tdi chinh ndy

cOxe w c6 pxllr pHAN B6N vA HOA cHir oiu xxi rrarEN sAc uiu s6 s oroH
rinS 4, Tda nhi vien obu khivier Nam Ban htnh theo lh6ng tu s6 2m/2ol4ffT-BTC

29.612.0:t5.45A

31.949.547.478
(2.337.511.010)

7
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408.668.979
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c6rc w c6 pxtrt pHAx B6N vi H6A cHir otru xxl uiEn aic
TtnS 4, Tda nhl vien D:u khi ViCt Nam

Miu s6 B or-Dt{
8an hinh theo Th6ng tu s6 2ml2014/n-sTc

157 Trung xinh, Quin Ciu Gi'y, rhlnh ph5 Hi N0i, viet Nam ngav 22 thiinc 12 nim 2014 c|]a B0 Tii chinh

aArc cAn o6t rE roAN FiSp theol

lei ngdy 3l thdng 12 ndn 2024

rcubn v6r

c. rg pxft rnA

l. t{q nSln htn
1. Phlitrl ngudi bdn ngln han

2. Nguai mua tra tiEn vudc n83n han

3. Thu6 vl cjc tholn Phii nOP

Nhi nudc

4. Phiitra ngudi lao tl6ng

5. Chiphi phlitri ng6n ftn
5. Phaitrl n85n han khCc

7. QuV khen thu&n& Phdc lgi

D. v6N cHi sdHgu

l. v6n cht t& hitu

1. v5n 86p cia ch0 sA htu

- cd phidu phd thang cd qryEn

bi6u quydt

2. QuY d:u tu Ph6t tri€n

3. Lqi nhuen sau thud chua PhAn Ph6i

- Loi nhuf,n sou thud ch,o ph6n ph6i liy
kd d€n cu6i ndn trvdc

- Lqi nhuin eu thud chw Phin Ph6i
n,m noy

rdxc cO G t{GUbN v6N
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Nflyttl lhl van Anh
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Nguyan rlgn Hunt
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MIEN BAC
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Ngtty 03 thdng 3 n6n 2025
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co G ry c6 prAN pHAr B6N vA H6A cHir oiu xxi rrlrEn eAc MiU s6 g oz.oN
Gng 4, Toa nhi ViCn O:u khiviet Nam Ban hinh theo Th6ng tu s6 2@/2014/rT-BTC
167 Truns l(inh, Quin ciu G Ihinh ph6 Ha N6i, ViCt Nam 22 thanR 12 nim 2014 cia 86 Tli chinh

aAo c{o rEr quA xoAr s0tc xr'rx ootrx
Cho ndm tdi chinh k{t thic ngiry 3l thdng t2 ndm 2024

M:55 rhuydt
minh

Don vi: VND

,{am nay Nim trudc

2.195.485.569.77E 2,tBr,tt9.95,,247

CHiNEU

1. Do.nh thu ban hiq vi orng dp
dlrrr vu

2. CJc khoin Siam trl} doanh thu
3. Ooanh thu tlxAn rD b5n hln3 vl

cung c5p didr vU ( )drf{21
4. GiC v5n hlng bdn vl dich vq cung c5p

5. tgi nhuin top ya b{n hin3 vi
crrE dp dldr W l2elGltl

6. Doanh thu hoat d0o8 tli drinh
7. Chi phitaichinh

- T@ng tt6: Chi phi l6i wy
8. Chiphi bin hanS

9. Chi phi quSn ti doanh n8hiep

10. Lgi nhuon thuan t& hott dorlt kinh
doanh l:iG2&(zl-Zll{25f 25}}

U. Thu nhep thdc

12. Chiphi kh6c

13. I.gi nhuan khac ({&3r-321

14. T6ng lgi nhufn k{ todn t udc thu6
(51ts30+4o,

15. Chi phi thu6rhu ohep doanh n8hiep
hiQn hinh

16. Chi phi thudthu nhlp doanh nghiCp hoen
lai

17. Lryl nhuin rau thuE6u nhlp
doanh nShEp (6G5{r.51-521

18- L5i cd ban ren c6 phi6u

01

02

l0

It

18

18

19

27

22

22

42.773.701.1O3

2.153.311.868.675

37.358.875.@4

21/l5.3s7.079.2a3

11

20

2.078.517.114.306

74.7|A.754.359
2.070.025.3s6.332

76.3:t0.722.911

2r
22

23

25

26

30

1.193.507.558

7 -514.247

7.54.247
55.493.300.350

15.738.439.852

4.7A.987.588

1.875.103.424

18.493.151

18.493.157

56.148.154.679

76.454.206-270

5.585.962.235

t.

\

I
\

31

32

4{'

50

8.588.751.540

479.t@.727

8.209.66r..413

12.958.6'19.001

s.067.618.2U

307.826.905

4.759.85t328

ro.34s.8t3.5dp

(449.823.s85)51 24

24

2S

52

60

70

4.457.547.835

9.903.009.178 5.32E.089.314

N8uyEn Thi van Anh
Ntudi lap bi6u

N$iyan Ti6n Hunt
l(6 todn tru&nt

w

Giim ardc

422

\1()n
Ft",Y-

c PH

A

$t
MIEN BAC

7

Ngoy 03 thtiog 3 ndm 2025

Cdc thuy€t minh kam theo b nAt bA phin hOp thdnh cio fro c6o ti,i chinh niy

3.055.639.823
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c0rcwc6 pxtrr pHA 86 vA H6AcHiroiu rxl nnrEn aic
r:ng 4, Tda nhi vien D:u khiviCt Nam

rvriu s6 g or-oN
Ban hanh theo Th6n8 tu s6 2@/2014/rT-BTc

22 th6n8 12 n5m 2014 cta B0 Tli chinh167 Trung Kinh, quan C:u Giiy, Thinh ph6 Hi NoL ViCt Nam

BAo clo Luu cHUYdr rr}lr rt
cho ndm titichinh k€t thtc ngdy 3l thdng 72 ndm 2024

Mi 16 Nam nay

Odn vi: VNO

NIm trudccxinEu

r. r,uu cxw(l r|IN Ttt tlo4T ooxc rl H DoAt{H

7. Ld nhu,1nl'u,cthg6
2. of,u chhh ct'p cdc k,o,,[,

KhSu hao tli san c6 dinh

C6c khoin du phong

(tail ti hoet .t0n8 d:u tu
chi phl El vay

3. ld ahsf,n tir W dAry t tnh d@oh tutc thry
ardl v&t hrt it6ns
cilm cJc khoin Phai thu

(T5nd/gilm hlngrbn kho

r5ng/(Gilm) clc khoin phiitri (xh6ng kd thuE

thu nhip doanh nShi€p phii nop vi lti vay phli

tri)
Giem/(r!n8) chi Phi rrl trudc

TiEn l5i vay dB tri
'lhu6lhu nhap doanh nghiep aE nop

TiEn chi thdc cho hoat al6ng kinh doanh

un chuy€n tga tlrudn tir l,/o,q,lr0og

hlnh doonh

[. rwcHuY(r.nE ri, HoAToo G OiU TU

1. TiEn dti mua slm, xAY dunS TSCO vA

cic tii dn dli han thrc
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THuYTI MI H 8AO CAOTfu CHf H

U, iirytt ninn nav o nlt bA Phl,n hqp thinh vi cin ituqc doc itdng thit vdi fto coo titi chinh kim theo

1.

68 nsrrdi).

dnh rdi! klnh do.tth vi hoat 60n3 Ghinh

N8inh ]Eh! tinh doanh cta c6nt tY bao 8bm: Mn bu6n td, rd, soi dct; Bin bu6n' b6n E phSn bon (tt'r

ioi nni-"ro. .Ll, t n bu6n, udn 16 h6a chSt 
'ti'gc 

phep luu hinh (kh6n3 bao gbm h6a chSt th6 v' hda

adt v t6 vir tr6a ctrft ufu ve thuc v6t); Queng c5o; N8hien cl,u thi rrutmg vi thrm dd dit luin (thong bao

ai, oi.n * nA, u" vl th6ng rin xhl nudc cim); T6 drfc Sidi thieu rric ti6n thudng mai; ven tei hing

h6a blng duUnS bO, dudng thtY noi dia; Knh doanh b6t dOnS sin; (inh doanh didr vu kho bai; Bdn bu6n

iang nOn& Em sin nguy&r liQu (trir loai l5m sin NhA nudc c5m); xuit nhip-kh5u oic mit hing c6ng ty

ri"rr-doari; orcrt w ttr v5n h5 tro sin xuSt n6ng nghiep (tri' loai Nhi n'"c c5m)'

Hoat d0n8 dfnh cria COng ty le kinh doanh cdc lo?i ph5n b6n vi s'n phSm h6a chit'

Ghu kt san ruft, ldnh doanh tMnS tht'hE

chu ki san xuSL kinh doanh th6n8 thr.?dtB cia c6ng tV 
'tt'oc 

thuc hiCn trong thdi tian kh6ng qui 12

th6ng.

Ihuyft nlnh vt fH nlnr 30 sanh !h&r! tin tren bio do tll dtlnh

55 lieu so sSnh le s6 lieu cria bCo c'o t'i chinh da duqc kiim to'n cho nim tii chinh kit thic n8iy 31

th6ng 12 nlm 2023.

cdsd4?BAocAortucHi HvA iMrAlcHt H

Cc s& BP hio cao tll ctinh

860 cao tAi chlnh kom theo atugc trinh bAY bing obng Mit Nam (vND)' theo neuvCn t6c git 86c v' phi'

io rai.*:".r. 16 todn, dr6 tto k6to5n doanh nghiep viet Nam v' c'1c quv dinh Phep ry c6lien quan

d6n viec l6p va tdnh blY b,o cio tli Ehinh'
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cor{Gryc6pHl PHA E6r{ vA H6A cHir oiu rxl intln sAc Miu S6I09'DN

r5ig a.rOa nhf ven Dlu khiviet Nam Ban henh theo Th6ng tv s6 2@l2o74ln'Brc

i;;i;;n;i;;i, a;;; Gu GiSv,ihenh ph6 Hi Noi, viet Nam nsev 22 thlns 12 nrm 2014 cia B0 rei chinh

THO CTI XHfu QUAI

Hlnh lhrc s, hiu v6n

c6ng ty c6 phEn PhAn Sn vi H6a ch,t Dlu khi MiEn s6c {'c6n8 ty'}' dugc th'nh l'p v' ho 
'long 

theo

i ei.i,fn nnAn ring kl ttoanh nghi€p s6 o1o28E6aso c6p ngiv 19 thdng 8 nrm 2008 do sA l(6 hoach

vlo:utulhenhph6HlN6icipvlc6cGi5ychrnsnh6nolnSkiDoanhnghiQpsriattdi'vdilSnthaytl6i

B:n nhSt li l:n tht, la n8)y ol th6ng 02 n5m 2024' cOnS ty chinh thirc chuvCn sanS hoat dong theo hinh

th'ir COnS ty C6 phbn ti, ngiy 01 thSn8 02 nim 20u'

C6 phi6u cria C6ng ty aluoc ni€m y6t tai s& giao dich chr'ng khoSn rh|flh phd Ht NOi t'r nSirY 07 thdng 10

nlm 2015 vdi m! chri"rg khoan ll PMB'

c6ng ty me cia c6ng ty B TSng c6ng ty PhAn b6n v' H6a ch't D:u khi - cOng ty cd phbn (T6ng c6ng t/)'

C6ng ty me t6i cao cr'ra d Tap doan E Tap dotn D:u khi viCt t{am'

T6ng s6 nhSn vi6n cta C6ng ty t?i nSeY 31 th,ng 12 nrm 2024 li 57 nSut'i (ngev 31 th'ng 12 nim 2023:



cOilG ry cd pHifl pHAr{ 86 vA H6A cHir oiu xxl rrarEr,r eAc

rxuvlr Mrr|x gAo clo rfu cH[ H (Tiip th€o]

uAu s6 a o+or

3

B5o cJo tli chinh kim theo th6ng nh:m phen 6nh tinh hinh tai chinh. k6t qua hoat dong kinh doanh va

tlnh hinh luu chuyin tiEn tC theo cdc nguyen trc va th6ng lC kE torn dugc chip nhan chung t?i cic nudc

khdc nSoii viCt Nam.

Nim tli drinh

Nim lei drinh cia c6ng ty bet diu ti, ngly 01 thing 01 vi k6t thdc vlo ngiy 31 thSng 12.

r6M rAr clc cHr HsAcx xEroAr cx0 vtu

sau d6y li cdc chinh s,ch kd to6n ch'i y6u att oc c6ng ty 6p dung trong viCc l6p bdo cio tei chinh

Udc tlnh kStodn

viCc lap beo ciio tii chinh tu,n thi theo chudn muc t6 to6n, ch6 d0 k6 todn doanh nghiep vigt Nam vi
c5c quy dinh phdp lV c6 lien quan d6n viec l6p vi trinh b,y bdo cio tea chinh y€u ciu Ban Giem d6c phli

c6 nh&n8 udc tinh vi gia atinh inh hrrdng d6n s6 liCu bio do vE c6ng ng, tii dn vi vi& trinh biY c5c

khoan c6ng nq va tii sen tiEm ting t.li ngiy Ep bCo c6o tli chinh c0n8 nhu cic s6 lieu b6o cio vE doanh

thu vi chi phi trong su6t n5m tii chinh. Mac dir cic udc tinh k6 to6n duoc Ep blng tit d 5u hiiu bi6t

c0a Ban Giam d6c, s5 th\rc tE phrt sinh c6 thi khrc vdi cic udc tinh, 8il dnh dit ,a.

fiEn Ya crc khoan tuong duong tiEn

TiEn vi cdc khoin tuong duong tiEn bao 8bm tiEn mit taiqui, cic kholn tiEn giith6n8ki han, clc kholn

dEu tu nSrn hln kh6n8 qui 3 thdn& c6 khl ninS thanh khoin @o, d6 dins chuydn d6i thanh tiAn vi it
rti ro li6n quan d6n vifr bi6n d$ng gi, tri.

tlg phai thu

Ng phiithu D s5 tiEn c6 thi thu hbicia kh6ch hinS hoac cac dSitrrqnS kh6c. Nq ph5ithu duqc trinh bev

theo Bii tri ghi sd tri, di cdc khoin du phdng phii thu kh6 ddi.

Du phsng phii thu khd aldi duqc trich l€p cho nhing khoin ng phli thu ata qu5 han thanh todn ti, sru

th,n8 tra l€n, hoic cic kho,n nO phii thu me ngudi nq kh6 c6 khi oing thanh toin do bi thanh 19, phd

sen hay c6c kh6 khtrn tuong tU.

Hing tbn kho

Hang tbn kho aruqc rec dinh tr€n co sd gii thSp hdn Siia gi6 86c vA Eiii tri thuEn c6 thd thuc hiCn dugc

vi atugc hach todntheo phudng phdp ke lhai thudng xuy€n. GiJ g5c hing tbn tho bao gbm gii mua hlng

hoa vi cJc chiphiliCn quan trvc ti6p d6n viec mua hing h6a, n6u c6, ar6 c6 dt qc heng tbn kho ddia ali6m

vi trang thiii hien tti. Gi6 g5c cia hing tbn kho dugc xic dinh theo phudn8 phSp binh qu6n 8ia quYan.

Gi5 tri thuin c6 thd thr,rc hien duqc drrqc xac dinh b:ng 8ii b6n udc tinh tdr cic dri phi mua hing h6a

cirnS chi phi ti6p thi, bln hing vi phin ph6i phit sinh.

Dv phdn8 Siim 8i6 hing tbn tho cria C6ng ty dt gc l,ich l6p theo clc quy arinh k6 toen hiCn hanh. Theo

d6, cong ty aruqc ph6p trich lep dLr phdn8 giim gi, Mn8 tbn kho l6i thdi, h6n& k6m phSm chSt vl trong

tn dry hgp til B6c crla hint tbn kho cao hon Bia t.i thuin c6 rhi thuc hien dugc tai ngiy k6t thUc n5m

t;i chinh-
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cOne rv c6 pxtrr pHA E6 vi H6A cHir oiu xxi rr,tlEr rlc
rxuvfr utHx gAo cAo rA! cHIr{H [ri6p rheol

naiu s6 a o+on

Tal dn c6 dinh hou hlnh vl klr'u hao

Tli sln cd ltinh hitu hlnh duqc trinh bay theo nguy€n gi6 trit ti5 tti hao mdn loY k6'

xguyEn 3id tai sln c6 dinh hiu hinh bao gbm gil mua va toin bo Gac dri phi kh,c li€n quan truc ti6p d6n

yitt arua tii sln vlo trang tMi s5n slnt sr? dung.

Tai stn c5 dinh htu hinh dugc khru hao lheo phuont ph6p duamg thlng dga tr6n thdi Sian hitu dvng

udc ttnh, o, th€ nhu sar, 
,*.

Nhl ru&ng vi vat ki6n tric
Mry m6c vi thi6r bi

ThiSt bivan phdng

Phudng tien vin tii
TAi dn c6 dinh htru hinh kh6c

c6c khoin lei, 16 phit sinh khi thanh ti, bin tai sin li chCnh E(h Eifa thu nhap thu:n do thanh lf lii sin

vi Bi6 tri cdn lai cira tai sin ve duqc thi nhan vlo Bio cCo k6t qul hoat dong kinh doanh'
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chi phltrl trudc bao gDm c5c chiphi thrrc t6 ale phdt sinh nhung c6li6n quan d6n k6t qui ho?t 
"ong$n

ruSt kinh doanh cira nhiEu ki kito6n. chi phitrl t,rrdc bao 8bm tiEn thuevSn phdn& thue khotri trudc,

chi phi blo hlim vi cdc khoin chi phitri ttt dc lhdc.

IiEn thu€ vln phbn& thuC kho trl ttudc thC hien s6 tiEn thue vin phdn8, thuC kho cho nhiEu ki 
'15 

duqc

thanh toin rudc cho b€n cho thue. TiEn thu€ v5n ph6ng thu€ kho trl trudc atugc phSn bd vlo Bio cio

k6t qul hoat dong tinh doanh theo phudng phip dudng th'ng tudng 0nB vdi thoi Sian thuC'

chi phi bio hi€m th€ hien s6 tiEn blo hi€m da dugc thanh to'n trudc v' dt.'oc ph5n b6 veo B{o c6o k6t

qui ho?t 6Ont kinh doanh theo phudng phip ltudng thlng tuont [mg vdi thdi han hqp ttbng b5o hiim'

CCc khoin chi phi trl kudc khlc bao gbm giii tri cdn8 cu, dung cu xu5t dung vi chi phi tri tru6c khic c6

khlnSngdemloilqiichkinhtStronttudnSlaichoc6ngty.clcchiphinlyetrrocv6nhjadudihinhthi,c
clc khojn trl tru6c vl duqc phen b6 vio 8io cdo kit qui hoat 

'tong 
kinh doanh, s& dung phudnt phip

dudnS thanS theo crc quY dinh hien hinh.

12

rhul ttl dn

c6nP tv la b€n ati thue

C6c kholn thuE c0a COng ty la thuA hoat afong. MOt kholn thuC tluoc x€m H thu6 hoat 
"ong 

khi b€n cho

,hr€ r5n drq. l,r&ng ptbn tan oic quvEn lgi v) phli chiu tii to vE quyEn sd htru tii sln chi phi thue

ioit aOne a,rq. gt i nhen vio a5o cIo idt qui hoat atQng kinh doanh-theo phudng ph'p du'ng thSng

ir""g rrii rrrO, gi"" ,hul. Cdc khoin tiEn nh6n duqc hoic phai thu nhlm tao diEu kiCn ki k6t hqP ddng

thuCioat don8;jng duqc thi nh6n theo phudng phSp a,u&ng thlng trong su5t thdi Sian thu6'

C,c kholn tra trudc



coNG Ty c6 pxfu{ PHAN Bdr{ vA H6A cHAr oiu rxi mrEn oAc
rxuvfr ur x sAo c^o rAr cHfi{H (ri6p thm)

MAu s6 B oeo

Ghl nhln doanh thu

Doanh thu bdn hang atugc ghi nhan khi dbnS thdi rh6a mEn t6t ci nlm (5) ttiEu kien sau:

(a) C6ng ty dl duyCn giao phin En rti ro v. loi kh grn liEn vdi quyEn sd hi,u sin phSm hoac hlnS h6a

dlo ngudi mua;

(b) O6ry ty kh0ng c6n n8m giU quyEn quln I h]og h6a nhu ngu&i si h0u h]ng h6a ho& quyEn ti6m
sodt hlng h6a;

(c) Doanh thu duqc xdc dnh tuong d6i drtc chtn;

ia) COng ty sg ttu Cuqc lgi dr kinh t6 ti, tiao dich bdn hln& va
(el )dc alinh duqc chi phl li€n quan al6n Siao dich b6n hlng.

Doonh thu cuno cdo dich vu

Doanh thu cta giao dich vE cung c5p dich w atugc ghi nhan khi k6t qui cr:a giao dich at6 dugc x6c dinh
mot cdch ddng tin ciy. Trudng hqp giao dich vE cung cip dich vu li€n quan at6n nhiEu nlm thi doanh thu
duoc ghi nhan trong nIm theo k6t qul phln c6ng viec da hoin thlnh tai ngiy crja Eing c6n d6i kE toen
cta nim d6. Xdt qui cria giao dich cunS c6p dich vq duqc x6c dinh khi th6a m5n t6t ci b6n (a) diEu kiin
sau:

(a) Doanh thu arugc xdc ttinh trrong it5i chlc chln;
(b) C6 rhi nang thu dugc loi ich kinh t6 ti, giao dich cung cip dich vu ar6; ,l
(c) x,c dinh duqc ph:n c6ng viCc d5 hoin thinh t1i ngly cria Bing c6n arSi kA toln; v f I
(d) xic dinh duqc chi phi ph,t sinh cho giao dich vi chi phi d6 hoin thenh Siao dich cuns c5p dich vd d6

'TUii tiEn g&i .ruoc ghi nhin tr€n co si dbn tich, atugc xdc dinh tr€n sd du c6c tii khoen tiEn

dp dung. I
(

lar !ual

cic kho,n tiam trtr doanh thu

cic khoin giam t.i doanh thu bao gbm chi6t khSu thudng m?i. Cdc khoin giim tri, doanh thu phdt sinh
cinS ki tiCu thv sin phdm, hing h6a, dich vg dugc ariEu chinh giim doanh thu cia ki phlt sinh. Trudng
hgp sin phdm, hing h6a dich vu da ti6u thu tronB nim b5o cCo nhung d6n nim sau mdt phCr sinh chi6t
kh6u thudng mai, C6ngtyBhigiem doanh thu ghinhin t.ong n5m bJo cio n6u cJc kho5n giim tri, doanh
thu niy phet sinh trudc thdi atiim ph& henh bro c,o tei chinh.

I nue

56 thu6 phii trl hien tai dugc tinh dua tren thu nhap chiu thui trong nim. Ihu nhep chiu thu6 kh5c vdi
lqi nhuan trudc thu6 aruoc trinh biy rr€n 8Co clo k6t qul hoat dong kinh doanh vi rhu nh{p chiu thu6
kh6ng bao gdm c6c khoin thu nhip hay chi phi tinh thu6 hoic aruOc khiu trt, tronS cdc nrm khdc lbao
gbm cl 15 mang sang, n6u cd) vi ngoai ra th6ng bao gbm cdc chi ti6u kh6ng chiu rhu6 hoic lh6ng atuqc
khdu tri. C6ng ty c6 nghia vu nop thud thu nhAp doanh nghiep rheo rhu6 suit 20% tinh tren thu nhep
chiu thu6.

Doonh thu bon hdno

Thu6rhu nhep doanh nghiep rhi hien tdng gi6 rri cl)a s6 rhui phiir,e hien taivi s6 thu6 hoin lai.



cOrc w c6 pxit pHA B6N vA H6A cHir oiu xxl tvttEN gAc

rxuvfr irtNx sAo cAo rAl cHfNH (ri6p theo)

4. nEH vA cAc xroAn ruonc ouonc nEr't

TiEn mlt
TrEn g(,i ngan hlng kh6ng kV han

Clc kholn tuong aruorg tiEn (')

T6ng C6ngtY Phan b6n vi H6a chdt oiu khi- C6ng tv

C6 phSn

ccc khech hint khlc

rAu s6 s og-ot{

s5 cuSi nlm 55 iliu nlm
v D vNo

54.923.209

46.750.959.371

93.03s.900.920

139.841.793.500 120J55.563.223

sd cu6i n5m S5 ilbu nim
VND

Ihu6 thu nhep hoSn laiatuqc tinh trCn crc khoin chenh Eth 8itra 8i6 triShisd vI Gd sA tinh thudthu nhip

cia c6c khoan muc tii sin hoic c6ng ngtr€n b6o cao tii chinh v. ducc thi nhen theo pht'dn8 ph'p Bing

c6n at6i kEtodn. Thu6thu nhep horn lai phiitrl phaiduqc ghinhen Gho t5t c6 
"c 

kholn chenh lech tam

thdicintiisanthu6thunhipho5nlaichiitt'gcghinh{nkhich:cch'nc6'ttlginhuintinhthu6trong
tucmg lai dC khtu tri, cic lhoan ch€nh Bch tam thdi'

Thu6 thu nhap hoen l?i atuoc xdc dinh theo thuS suSt dv tinh se dp dung cho n'm tei sin 
'tuoc 

thu hbi

h.y nq p]rli trf O,rq. thanh toin. Thud thu nhep hotn lai duqc 8hi nhin vlo BCo ciio k6t que hoat d0n8

kinh doanh vi chi ghi vlo v5n cht sd htru khi kholn thu6 
"6 

c6 liCn quan 66n c5c khoin muc duoc thi

thlng vio vdn chi s& hEu.

Tii san thugthu nhap hoan laiva ng thud thu nhep hoSn l?i phii tr' 
'luqc 

bi tru khi c6ng tY c6 quvEn

lrgp pnep Oi uir trir gioa tli sln thud thu nhep hiCn hlnh vdi thu6thu nhip hiCn henh ph'i nop vl khi c6c

tei sln thud thu nhep hoen hi vl nq thui thu nhop hoSn lai phii tti liCn quan tdi thug thu nhip doanh

nShiCp dugc quin ti bdi cl]B mot cd quan thu6 vl c6ng ty c6 d\' dinh thanh todn thu6 thu nhip hien

hinh tren cdsdthu:n.

viec x,c Onh thu6 thu nhap cia c6ng tv cin c0 vio cdc quv dinh hien hlnh vE thu6 TuY nhien' nhong

quy itinh nly thay ttdi theo tirng thti kV v' viec xdc dinh sau ctng vE thu6 thu nhep doanh nghiCp tirY

thu0c vio kdt qua kiCm Ita cia co quan thu6 c6 thCm quyEn'

ccc loaithu6 kh6c ilugc 6p dvngtheo c6c tuet thu6 hiCn hinh taivict Nam'

212.949.659

52.863.7A7.232

67 -779.926.337
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(.) c6c khoan tudnS atudng tiEn taingiY 31th'ng 12 n5m 2024 phen 
'nh 

clc khoin tiEn Erii c6 kV han

",;iiJoi,ni.e-agnosihane.aiiinganhir;thuongm3ivdil5isuStti'1'69{/nemd6n4'4%/nrm

iial neiy ar thine rz nim 2023: t" 2,0%/nim it6n 3'296/ntm)'

mfu rxu rell x4l cOr rxlcx xArc

12.115.130.383

vl{D

7.504.078.987

496.404.190

8.d,0.483.177 ,.2.1r5.130.383

Tron! d6: Phli thu khach hant nt5n h?n li cdc ban

litn;an (chi ti6t trinh blY t?i ThuY6t minh s6 26)

14

7.504.078.987 12.115.130.383

5.



cOrc rr cd pxfu pxAn a6t vt x6r cxir oiu rxt narEri sic
rxuvfr irNx cAo cAo rfu cHl H (Ti6p theo)

6. TRA TRudc cHo t{Gudr gAN i{cix xAt{

Tdng c6ng ty Phan b6n vl Hda chSt Dlu khi - cong ty c6
phBn

C6c nha cung c5p khdc

Trorrg d6: Tra tru0c cho ntudi bCn nSrn hln la

dc b6n li€n qurn
(chitiSt tairhuydt minh s6 26)

r, xArc rbr xxo

vt{D

2.076,/t68.831

791.595.921

VD

6.60/1.264.542

22.$7.763

s6 cu5i nlm

iiAu 96 s oeo

56 itiu ntm

Heng mua arang di dudng

CAng cu, dung cv

Hlng hod

116.431.923

32.826.953.71t

2.E6r.064.752 5.626.832.:rO5

2.075.468.831 6.6U-264.542

56 cu6i n5m 55 dlu n5m

cl6 s5c Dv phdns Gia t6c q/ phonS

VND vNo vt{D VND

32.943.385.694 31.949.s47.478 (2,337.s11.0101

Trong nim, c6ng ty da ho)n nhAp duphdnSSiim 8ii hengtbn kho vdis6 tiEn la 2.337.511.010 VND (nim

2023: 5.105.042.850 vND) do C6nE ty da tieu thq cac hing h6a al5 trich Bp dV phdng dlu nim.

8. q{I PHiTRA TRI,6t

56 cu6l nim
VND VNO

a. t5n htn
Chi phi bio hi6m

Chiphitri trudc ngrn han kh,c

'OE.658.979
180.546.413

r0

;
Cr

:i
c

dt

,6

7

T

\
s

56 rliu nlm

b. Dli htn
TiEn thu6 vln ph6ng thu€ kho tri trudc
chi phi tri trudc dai han khrc

249.922.620

158.746.359

111.648.055

58.898.348

3.629.751.376

1.183.330.274

6.099.025.8s2

7.274.267.252

4.813.081.6s0 7.373.247.714

15

1.028.784.804

130.220.908

30.790.541.756 (2.337.s11.010)
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cdnc w c6 pxir pHAn B6N vA H6A cHir oiu rxt urEr'l sAc

rHuyfr Mr H BAo cAo rfu cxhx (rrEp rxeo)

10. pnArrnlncu0tsA reAt xan

VD
Giit tri

56 cu6i n5m

mAu s6 g og-on

55 tliu n5m

vr{D

s6 c6 thi ning
trl ng

Gi5 tri 56 c6 lhl n6ng

tra nq

c6flg ty ci phln san xuSt vl
Thudng m?i PhU LonS lhinh
Cong ty TNHH lhudng maivi
Phit kiCn i'hdc tong

C6ng ty c6 phbn Cing NShe lTnh

c6ng ty Cd phin cing Thanh Hda

cic d6i tugng khec

Chiit kh6u thudng mai phii trl:
- c,ng ty cP Ph6o bdn Phi Qui
- c6ng ty TNHH VEt M'
- cdc ltdi auqng khdc

464.325.734 464.325.734 580.695.138 s80.596.138

708.880.689 708.880.689 520.379.595 520.379.596

70/..827.764

298.780.314

2.128-814.601

13.323.275.989

2.928.858.m
1. 2.612.850

8.491.795.139

704.827.'t54

298.780.314

2.128.814.601

13.323.275.989

2.928.858.m
1.902.612.85O

8.491-795.139

293.256.332

230.398.144

r.29t.377 .751

17.628.905.091 17.62E.905.091 2.916'117.953 2.915.11r.963

VND VND

h
.,\.
tvn
iir (
:AC

1c;z
,250

NG]
NHH
,IO,
OIT
r N,t

11. ,{Gutn MUA TRi nEN rRudc NGit{ HaN

C6ng ty TNHH viCt Mi
c6ng ty c6 phln Phin hin Pht Qui

Cong tyTNHH Thudng maa PhongTran8

Cong ty TNHH vet tu N6ng nghiep, x€y dung Anh rh,i
Cic kh6ch hing kh6c

12. rxuE vA crc rroAn pxfu rxu/prdt lOp NHA Nuft

55dllu n5m s6 phai nop trong
nlm

2.455.(m.000

4.87s.429.395

1.831.553.922

629.r38.035

8.033.755.580

56 rtlu n5m

17.824.877.033 6.360.607.558

a.1

s5.t5
thvc nop

tron! nlm

s6 cu6i n5m

Cdc loaithu6 khi6

vltD
335.061.179

(2.153.864./tO1))

v D

486.297.530

3.413.536.360

v]{D
643.929.327

834.890.029

vr{D
r77.429.*2
414.74L.922

Tront al6:

thu€ vi ac khodn ghoi
thu Nhd nu.rc

Thud vd cdc kl,E,dn phdi

nap Nhi nu&c

346.700.0m 1.560.562.017 1.704.912.017 302.450.000

3.000.000 3.000.000

(r./rE2.r03.230) 5.563.495.907 3.185.731.373 894.651.3U

894.661.304

(.) 56 rhu6 TNON phSi nop rrmS nlm bao 8bm 357.895.537 VND la rhu6 TNDN n6p b6 sunS theo quY6t

tlinh s6 67895/QO-CIHN-TTI04-XPVPHC nSiY 23 than812 n5m 2024 cia CVc thu6lhinh ph5 Hi Noi.

77

293.265.!32

230-398. r44

t.297.377.753

s6 cuSi n5m

7.28/-.726.295

292.920.r59

731.855.364

755.535.547

3.28s.469.293

IhuEgii trigia ting
Thu6thu nhip doanh
nShiCp (')
Ihudthu nhep cd nh6n

2.16i.864.409

681.751.779



c0ncrvc6 pxir pHA 86 vA H6A cHIr oiu rxl larh sAc

rxwft trrtNx a^o cAo rAt CHINH (ridp lheol

13. cxt pxf pxA rni rcAn xAx

Phli tra ccn b0 nhrn vi€n c6n8 ty
Chi phi phii tri nSrn han khac

Nh6n ki qui, kf cugc n85n h?n
(inh phic6ng doan

Phli tri ngln hpn khic
chi6t kh5u thudn8 m?i

Tron3 d6: Phai trl kMc la cac En ll€n quan

(chiri6t t?iThuy6t minh s5 26)

15. v6r or0 sdxttu

thoy itdi trcng vda cht t& htu

vilD
65.418.467

799.69s.187

VtTD

54.315.955
1.238.855.640

sd cudi nam

rraiu s6 a m-or

s6 dBu nlm

865.113-654 1.293.182.595

55 cu6i n5m 56 rliu nim
vt{D VND

3.000.m0.000
23.516.002

1.231.1ffi.542

2.500.0m.000
74.141.513

880.284.015
15.355.728.125

4.2s4.522.W 19.92r.153.553

V6n g6p

cira chri t hru
QuV atbu tu

phrt tri6n

900.000.000

VND VND

S5 drr dllu nlm
Lt 0c
Loi nhuen tronB nIm

Trich lap qu9 khen

thu&n& phuc lqi
chia cd tdrc

s5 du ilEu nlm nay

Lgi nhuen ttong n,m

Trich lAp quv khen

lhu&n& phdc lqr (i)

chia cd t'jr (i)
s5 du cu6l n5m nay

VT{D

24.278.91A.9r8

6.328.()89.314
(1.92s.914.653)

(14.4m.000.000)

VI{D

154.311.588.558

6.32E.089.314

(1.92s.914.5s3)

(14.400.000.000)

120.m0.000.flr0 10.032.669'sto

(9.600.000.000) (9.500.000.000)

12o.mo.mo.fir0 10.032.669.580 12.397.910.669 142.430.580.249

14.281.093.639

9.903.009.178

(2.186.192.148)

144.313.753.219

9.903.009.178

(2.186.192.148)

Theo Nghi quy6t Dai hoi dbn8 C6 d6n8 s6 37lNQ-oHoCo ngiy 22 thlng 4 n5m 2024' cd t'c nlm 2023

duqc Dti hoi atbng c6 af6ng phC duYet vdi d le chia c6 t'c^6n diEr lC li 89(' tuons irlg 8oO vND/c6

phi6u. t6ng s6 c6 tri,c chi tre la 9.600.000.000 vND vi ala duqc C6n8 ty thanh toin trong nlm 2024 C0n8

theo NBhiquy6t nty, C6ng tv lhuc hiCn Itich lAp quv khen thi't'n& phic lgi vdi t6n8 16 tiEn 2 186 192 148

vND, trongd6 bao Bbm 2.169'233.771 vND t?m trich ti' lgi nhuen sau thu6 nim 2024vi lS'958 377 vND

ll phbn trich M su4 cho Phin lqi nhuen vuqt kE hoech nim 2023-

(i)

18

14. PHAI TRA,{GAN HAIT IHAC

Lql nhuAn sau thu6
chue phin ph6i

T6n8 cong

b
//

N
in \1

TEI

w
120.000.000,m0 10.032.669.580



cO 6rY c6 PHII{ PHA B6N vA H6A cHAr oiu xxi rvrrEr'r aic
rxuvft utNx sAo ctro rAl cHrNH (ri6P theo)

C6 phidu

s6lugng cd phi6u de b6n ra c6ng chtng

cd phidu phd thing

56 luong cd phi6u ttang hru hlnh

Ci phi6u phd th6ng

T6ng c6ng ty Phao b6n vi H6a chdt Diu khi

- cong ty cd phln
c6 d6ng kh6c

15. cAc rxoAr muc teoAl BAilc cA 06l rgroAN

Taisen nhen ti, h0

56 cu6i nim 55 diu nlm

cd phi6u

12.000.000

12.W.N
12.000.0@

12.W.0@

c6 phi6u

12.0@.000

72.m.w
12.000.000

2.m.m

c6 phi6u ph6 th6ng c6 menh gii 1o.Ooo vND/cd phi6u

vdn tliEu l€

Theo GiSy chr?ng nhfn oing ki Doanh nghi€p sira at6i, v6n diEu lC cia COng ty li 120'000'000'000 vND'

Tai ngiy 31 thAng 12 nim 2024, v6n atiEu le cta C6ng tv 
"uoc 

cic cd d6ng 86p dt nhr' sau:

vdn di s6P
55 cu6i nlm 56 dEu nim

VND

90.000.0m.m0

30.m0.0m.000

*

75Y.

25%

v D

90.(m.000.000

30.000.000.000

x

75%

2s%

(120.000.m0.mo 100t4 120.000,m0.000 LoiJ,(

s6 cudi n5m sd ttEu nim
tan T5n

12.534 22.177

t

ehin brin vi sin phdm h6a chit git h0 Tdng c6ng tv

Phan b6n ve H6a chit D:u khi - c6ng ty cd phbn

Ph6n b6n v) sin phdm h6a chSt gitr h0 khich hing

ll.

15.258 25.654

BO PHA THEO U]- H VUC XINH MANH VA BO PHAN THEO KXU VUC OtA tf

Hoat arong sln xuSt kinh doanh chinh cia COng ty chlj y6u li kinh doanh c5c loai phAn b6n si dqng trong

n6n8 nghiep. Iheo d6, th6ng tin tei chinh trinh biY kCn Bing cen d5i k6 todn tli ngiy 31 thing 12 nlm

2024 vi toin bO doanh thu, dri phi ttinh biy tr6n B,o cdo k6t qui hoat 
"Ong 

kinh doanh cho n5m tii

chinh k6t thtlc cirng ngiy li6n quan atin hoat arong kinh doanh cic loai ph'n b6n s& dung trong n6ng

nghiep. Doanh thu, 8i6 vdn theo tirng mit heng vi hoat arong san xurt kinh doanh 
"uqc 

trinh bay tai c6c

rhuy6t minh 56 18 vi 19.

Trong nim, crc sin phdm phin b6n cria C6ng tv dugctieu thq chri vdu d khu vUc miEn B5c' C6ng ty kh6ng

c6 ho?t arong xu6t khdu. vi vAy, c6n8 ty kh6n8 lip bdo cio bO phen theo khu vuc ilia lf'

19

Miu s6 B o$.DN

(

27.792 41,825



cOlG rr c6 pHiN pHAn a6n vA x6r cnir ohu xnl rurEn aAc

rxuyEr mrt{H aAo cAo rfu CHINH (Ti6p theo)

18. DoA H THU aifu{ Hire vA cute cip olcx vU

Doanh thu Ure Phd MV

Doanh thu heng h6a khic

Doanh thu cung c5p dich vu

chi6t khiu thudng mai

Doanh thu thuEn YE ban hing
vt cung cip dich w

tront at6i Doanh thu vdi cdc ben lian qu.n
(chi ti6t tai Thuydt minh s6 26)

19. G v6 HANG BAN vA otcx vu cule ciP

Gii v5n Ure Phd MV

Gii v6n hinS h6a kh6c

Gi6 vdn cung cip dich vu

20- ctr ptt(sit xuir nlx ooerx rxro v6u 16

Chi phi nhSn c6ng

Chiphi khiu hao tii sin c6 dinh

Hoin nhap dU phdng

chi phi dich vu mua ngoii

Chi phi bing tibn kh6c

2-195.485.559.778 2.1&1.715.954.247

37.358.875.004

2.1s3.31r.858.675 2.1t15.3S7.079'243

63.314.363.049 31.193.029.211

N5m nay NIm t,udc
VND VND

1.489.584-987.500

672.545-499.275

33.354.083.003

1.467.770.747.5N

681.535.793.605

3s.m9.413.142

1.405.477.826.185

542.080.102-984

29.959-185.137

1.379.891.774.097

658.229.147.994

31.905.434.241

]}1Au 36 s o$D

im nay Nam trudc
VD VND

2.078.517.114.306 2.070.026'356.332

?{Im nay Nim trurc

vNo

(
./

Iri

)

.A
01'/

I

\
\

29.425.746.895

2.976.576.779
(2.337.511.010)

54.663.822.285

23,361.755.115

28.430.699.555

3.381.854.604
(s.10s.042.8sC)

50.317.457.348
28-024.654.445

roa.omssg.4fa 105.049.623.242

20

42.t73.701.703

VND



c6rc rv c6 pxir pHAN B6N vA H6A cHAr oiu xni r,arEl aAc

rxuvEr mrNH eAo cio rAr CHINH {Ti6p theo}

21. DoAr{H THU HoAT oorc rAt cahx

Lei tiEn g&i

22. cHr pHf BAr{ Hin6 vi cHt pHiquAN tV DoAt{H GHICP

chi phi bdn hing phSt sinh ttong n5m

Chi phi nh6n vien bin hanS

Chi phic6ng €v, dunS cv

chi phi khSu hao tai san c5 arinh

chiphi dich vq mua nSoii

cdc kho6n chi phi b,n hing kh6c

Chi phl quen ry doanh nghiep ph6t si.h tronS tim
chi phi nhan viCn quen ry
chi phi dich vu mua ngoli

Cic khoen chi phiquan ry doanh nghiep khdc

23. THU HAP xHAc

QuA tang khuy6n m5a

LSitirthanh lf, nhuqnt b5n taisen c6 dinh

Ciic khoin khic

24. cxr pxlrxu(rxu nxAp oolrx ncxtGp HIEN HANH

Chi pht thudthu nhap doanh nghiep hiCn htnh
Chi phithu6thu nhAp doanh nghiep tinh tren
thu nh6p chiu thu6 n,m hien hinh
oiEu chinh chi phi thud thu nhip doanh nghiQp cia cic
nem trudc vio chi phi thu6thu nhap hicn hinh n5m

nay
T6n8 chl phithudthu nhip doanh nghi€p hien Mnh

VND

1.193.507.568

v D

t-876.LO3.421

5m nay

Miu 96 B olDN

Nim trrrdc

1.193,507.568 1.875.103.424

Im nay NIm trudc
VND VND

20.97 4.582.7 46

411.145.704

2.890.983.467

10.879.928.497

20.336.558.936

18.312.686.593

628-621-423

3.132.858.09r

10.999.715.665

23.074.280.903

5s.493.300.3s0 56.14a.154.679 o2

;61
c0
il
cHi

,{d

"-ii

-4
i4
col

8.451.164.149

4.337.864.250

2.949.417.443

10.118.013.062

4.463.s56.992

7.872.635.2L6

15.73t,439.852 16.454.205.270

NIm nay Nim trudc
VND

1

KIE I
IEL
vrt
N
\

VND

8.105.434.000

s07.695.4s5

7s.632.085

5.003.731.200

32.090.909

31.855.125

8.688.761.s40

Nim nay NIm truOc

VND VND

2.913.587.017

142.0s2.805

3.055.639.823 ('r49.r23.586)

5.061. 4,234

2.204.551.494

(2-6s4.37s.080)



LVi nhu+n ttufcthud
DiEu chinh c'to thu nhfP chiu thu6

Cing: cdc khodn chi phi khang duqc khdu ttir

Thu nhep chiu thu6 nim hiin hinh

Ihu6 suit

chi phi thugthu nhiP doanh nghiep

thh tren thu nhip chiu thu6nim hien h'nh

chi phl thu6thu nhip doanh nShiep hoin hi

Chi phithud thu nhap doanh nghiep hoan lai phit sinh

ti, viec hoen nh6p tei san thu6 thu nhAp hoan l?i

T6ng chi phi thuithu nhap doanh nghiep hoin hi

Lqi nhuan sau thudthu nhap doanh nghieP NND)

Trich Qui khen tht an& ph'ic lgi (vND)

l-qi nhuin ati tinh lai cd bln ttGn Gd Phi6u (v D)

55 cd phi6u ph6 th6ng binh qu6n luu hinh

trong ntrm (cd Phi6u)

L5lcr, ben trCn c6 PhiSu (vND/c6 phiEul

26.

chi phithui thu nhep doanh nghiep hiCn hinh trong n5m duqc tinh nhu sau

Nlm nay

VND

Miu s6 I og-DN

NIm trudc
VND

12.958.649.001 10.34s.813.s63

1.609.285.086

14.557.935.087

20x

675-943.906

77.022.757.469

20%

2.913.567.017 2.204.551.494

NIm nay Nim trudc

VND

422

.8!

i1
I

,dr

0

il

;it I

;
\Hl-
ITC
0I1
TN

4-461 .547 .835

4./167.547.835

NIm nay Nim trudc

9.903.m9.178
(2.169.233.771)

7 .733.775.&7

12.000.000

6.328.089.414
(1.25s.617.863)

5.062.t171.451

12.000.000

Qui khen thudng, phtic lgi duEc trich trong nlm ttCn co sat?m tinh' do 
'16' 

lai cd ben tren cd phi6u cho

nem tai chinh k6t thrjc ngiy 3l thing 12 nim 2024 cd thi thav d6i theo l'tgtrl quy6t O3i hoi dbng c6 
'l6ng

C6ng ty vE phudng in phan ph6i loi nhuan nim 2024'

NGHGP vU vA s6 ou vdl cAc 8Et{ UCN quat{

DoDh t6<h cdc frn tiin qwn cO gi@ dich vi' 56 dv cht liu ttoag ndm:

Ben fien ou.n M5i quan he

T6ng C6ng ty Phan b6n ve H6a chet DEu khi - c6ng tv mg

c6ng ty C6 ph;n

22

colc rv c6 prit pHAN B6N vi HoA cHir oiu xHl raGr'l gAc

THUYTI MNH BAO CAO TAI CHfNH {TidP thEO}

2s. tir co aiurnel c6 Pxrfu

VND

u4



c6rcw cd pxil pHAN 86.{ vA H6A cHir oiu xxirvrrtx gAc

rxuvEr urNx sAo cAo rAl cHiNH (ri6p theo)

Doanh thu bdn hintyi cung c59 dich Yv

T6ng c6ng ty Phan b6n va H6a chSt D:u khi-
C6ne ty C6 phin

Gi, lri mua hinS vi dich vg cung c5P

T6ng cdng ty Phan h5n vi H6a chSt Diu khi -

c6ng ty C6 phin

hln drlit kMu
T6ng c6ng ty PhAn hin vi H6a chit D:u khi - c6og

ty cd phln

rrl cd trtc
Tdng c6ng ty Phan b6n vi H6a chSt D:u khi -

oong ty Cd phin

PhSithu khdch hint ng5n h?n

T6n8 c6ng ty Phen b6n vi H6a ch5t Deu khi -

C6ng ty C6 phEn

Trl trudc do ngud,i bdn ngSn h3n

T6ng cdn8 ty Phan b6n vi H6a ch6t DEU khi -

c6ng ty cd phEn

Phli tra khc(
T6n8 c6ng ty Phan b6n va Hda ch5t D:u khi -

c6ng ty c6 phEn

Trcnq ndm, c.6ng ty itd cd coc giao dich cht ydu tou vdi cic En fiAt, quon:

NIm naY

VND

Miu s6 B oeoN

Nim trudc

63.314.363.049

53.314.363.049

31.193.029.211

31.193.029.211

1.891.315.841.251'

1.891.315.841.250

1.t93.054.337.750

1.893.06{.337.750

27.W.t4,/t.t7i
27 -944-1M.l23

/Ur.753.88E.113

40.753.888.113

7.200.000.(m
7.200.000.000

r0.8m.tm.000
10.800.000.000

vt{D

Sd dEu nlm

rhu nhip khlc
Tdng c6ng ty Phan b6n va H6a chit DEu khi- c6ng

ty C6 phln

si dt chi ydu yin cdc tf.n fien quon aqi ngity kdt thtc nien i,0 k€ tood tthu 
'ou:

s6 cu6i nim
vt{D

8.105.4:t4,m0
8.105.434.000

5.m3.731.200
5.m3.731.2m

7.504.078.987

7.504.078.987

12.t15.130.:tE3

12.115.130.383

2.076.45E.831

2.076.458.831

6.604.264.542

6.504.264.542

VND

>A, \,.r\
./A I

.r ni/
,Cr4I

m
iTE,/

^MAry
90o.mo.m0
900.000.000



cONG ry cd PHit{ PHAN B6N vA H6A cHAr oiu xxi rvrrE glc
rHuyEr i,ttttx sAo cAo rh CHINH (Ii6p theo]

HOI atbng quln trivi Ban GiCm at6c

ong Ludng Anh TuSn

ong Bi,lTuin Anh

Ong Nguy6n Quangooirn

ong Ta Qu6c Phudng

Ban Kdm soSt

8i Deo lhi Km Anh

Bl 06 Thi Minh rem

Bi Nguy6n Tti MY

MAu s6 B o9-DN

fiw nhip do aon GMm if6c vd tht loo do HAi atinq QuAn tL aon xdm sott ttotg ndn nhu sou:

,{Im naY Nim trudc

VND vt{D

1.090.687.951

7.O32.212.544

942.599.501

tA.0oO.00O

1.035.484.681

886.953.833

910.600-200

s2-000.000

42.0@.000

30.000.000

30.000.000

42.000.000

30.000.000

30.000.000

3.215.500.000 2-9a7.048.714

,-?y"L
'\
i)
/

)

Ntuyan Ihi ven Anh

Ngudi lip biiu

Nguy6n IEn Hung

x6 toSn tru&ng

Bi'i

Giim il6c

Ngdy 03 thdng i nim 2025

cdrc rv
PHAt'I

nlOAUA ICH

cBAMIEN

PHAI'I

24

Anh


