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CONG TY CP THU'Y DIEN NAM MU CONG HOA XA HQI CHU NGHIA VIET NAM
NAM MU HYDROPOWER JSC Doc lip - Tu do - Hanh phic

Ha Giang, ngay 13 thang 03 nim 2025

BAO CAO THUONG NIEN

Nam 2024

L. Thong tin chung
1.Théng tin khai quat
- Tén giao dich: CONG TY CO PHAN THUY PIEN NAM MU

- Giby chimg nhan déng ky kinh doanh s6 1003000005 do s& ké hoach va diu tur tinh
Ha Giang cép lan diu ngay 29/05/2003, dang ky thay dbi lan thir 9 ngay 02/07/2021.

- Vén diéu lé: 209.999.000.000, ddng

- Dia chi: xd Tan Thanh, huyén Bic Quang, tinh Ha Giang

- Sb6 dién thoai: 0219.3 827.276 Fax: 0219.3827.276
- Website: thuydiennammu.com.vn

- M4 cb phiéu: HIS

Qua trinh hinh thanh va phat trién:

- Quyet dmh thanh 1p: Ngay 12 thang 02 niam 2003 Téng Cong ty Séng Pa di ky
Quyet dinh s6 37/TCT-TCDT chuyen dbi Nha médy Thiy dién Nam Mu thanh Céng ty
¢d phan Thuy dién Nam Mu, ddng thoi Téng Cong ty Song Pa ciing ra quyét dinh ban
giao quyen quan ly phin vén Nha nude tai Céng ty cb phin Thiy dién ‘Nam Mu cho
Cong ty cd phin Song Pa 9. Cong ty_ Cd phan Thuy dién Nam Mu cé Glay chiing nhén
dang ky doanh nghlep Cong ty C6 phin sb: 5100174626, ding ky ldn déu ngay 29 thang
05 nam 2003 véi s gidy chimg nhén ding ky doanh nghiép 1a 1003000005 do S& Ké
hoach va Piu tu tinh Ha Giang cap Trong qua trinh hoat déng, Céng ty di 09 lan duoc
cip Gidy chiing nhan thay déi dé phi hop véi quy dinh hién hanh. Thay doi lan thi 09 1a
vao ngay 02 thang 7 nam 2021.

- Ngdy niém yét: Céng ty chinh thirc niém yét tai S& giao dich chimg khoan Ha Noi
vao ngay 20/12/2006.

2.Nganh nghé va dia ban kinh doanh

2.1 Nganh nghé kinh doanh

+ Céac nganh nghé kinh doanh theo Gidy chimg nhan dng ky kinh doanh:

- Xay dung cong trinh k§ thudt dan dung khac. Chi tiét: Piu tir xay dung cac du 4n thuy dién;
Tu vén, xdy ldp cac cbng trinh dién; Nhan thiu xdy ldp cic cong trinh: Xay dung cong
nghlep, xdy dung thuy dién, buu dién; X4y dung céc cong trinh k¥ thudt, ha ting, d6 thi va
khu cong nghlep, céc cong trinh dién dmmg ddy, tram bién thé dién, thi cOng san l4p nén
moéng, xir Iy nén dit yéu, cic cong trinh x4y dung cip thoat nude.

- Xay dung cong trinh dién.
- Xay dung cong trinh cip, thoét nuée.
- Xay dyung cong trinh vién théng, thong tin lién lac.
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Lép dt hé théng cdp, thoat nude, hé théng sudi va didu hoa khong khi. Chi tiét: Lip dat
dudng Ong cong nghé va ap luc, dién lanh.

Xay dung cong trinh céng ich khéc.

Xy dung nha dé o.

Xéy dung cbng trinh dudng sit.

Xay dung nha khéng dé o.

Cho thué may méc, thiét bi va d6 dung hitu hinh khac khong kém ngudi diéu khién.

Sén xuét dién.

Truyén tai va phén phdi dién.

Xay dung cong trlnh du(mg b6. Chi tiét: X4y dung cong trinh giao thong, dudmg bd céc cip,
sdn bay, bén cang, clu cong.

Hoan thién cong trinh x4y dung. Chi tiét: Trang tri ndi thit, gia céng 1ip diit khung nhom
kinh cac loai.

Kinh doanh bét dong san, quyen str dung dit thugce chu s¢ hitu, chu sir dung hodc di thué.
Chi tiét: Kinh doanh bét déng san

Lép dat hé théng xay dung khac. Chi tiét: Lip dat cdc chu kién bé tong, két chu thep, cac hé
thong ky thuit cong trinh, céc loai may méc, thiét bi (thang, didu hoa, thong gidé, phong
chéy, cip thodt nude.).

Bén buén vit llq:u thiét bi lip dat khac trong xdy dung. Chi tiét: Kinh doanh vit liéu xdy
dung, gach, ngoi, cat, soi, xi ming, tim lop, gb diing trong x4y dung va tiéu dung khéc.

San xuét xi mang, voi va thach cao

San xudt vét liéu xdy dung tir dAt sét

Stra chita mdy méc, thiét bi. Chi tiét: Dich vu sira chita, bao dudng may moc thiét bi kinh
doanh, thiét bi xay dung.

Hoat d(,’:ng dich vu hd trg kinh' doanh khéc con chuwa dugc phén vio dau. Chi tiét: Kinh
doanh xuat nhép khiu hang thu cong m§ nghe hang néng, 14m, thay sén, ‘hang tiéu ding;
DAu tir tai chinh (dung vén cta cong ty dé ddu tir vao cac di 4n); Nhép khau thiét bi vt tu
cong nghiép.

Hoat dong kién tric va tu vin k¥ thudt c6 lién quan. Chi tlet Tu van gidm sat céc cﬁng trinh

xdy dyng déan dung, cong nghiép, thiy dién, xdy dung ha ting, xdy dung db thi, san ldp nén
mong.

Dich vu luu trii ngén ngay. Chi tiét: Kinh doanh khach san du lich.
Hién tai nganh nghé kinh doanh chinh cta Cong ty 1a: San Xuét va ban buén di¢n thuong

pham, ty 1& doanh thu tir ban buén dién thuong phim chiém trén 90% téng doanh thu.
2.2 Dja ban kinh doanh: Trén lanh thd Viét Nam.

3.Théong tin v& md hinh quin tri, t chirc kinh doanh va b3 méy quén Iy:
3.1 M6 hinh qudan tri: _

- Céng ty duge td chirc theo mé hinh Cong ty b phén, dimg diu 1a:

Dai hoi dong cd dong =Ban kiém so4t = Hbi dong quan tri = Ban diéu hanh dimg déu
la: Giam déc Cong ty.

3.2 Co ciiu bp mdy quan ly:
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- Co céu td chirc ciia Cong ty dén hét ngay 31 thang 12 nam 2024 dugc mé ta theo so

dd nhu sau:

PAI HOI PONG CO PONG

BAN KIEM SOAT >

'

HOI PONG QUAN TRI

Y

BAN GIAM BOC

| ' 5! I }
| b4
Phong tb Phong Phong k¥ Phong tai Nha méy Nha may Nha mdy I;';:“
chire hanh kinh té ké thuit CP chinh ké thiy dién thity dign thity dién I:VKI'ITE
chinh hoach - viit twr todn Nim Mu Nim Ngin Nim An ool

3.3 Cde cong ty con: Gom 01 cong ty d6 1a: Cong ty cé phdn Séng Pa Ty Do .

+ Hoat dong theo glay chimg nhén dang ky kinh doanh s6 0104800561 do s& ké hoach
va déu tur thanh ph6 Ha Noi cdp lan déu ngay 12 thang 07 nim 2010, va thay dbi l4n thir
4 ngay 03 thang 08 ndm 2022.

+ Tru s& chinh: Tang 8 Toéa nha Séng Pa 9, dudng Pham Hung, Phuong My Dinh 2,
Quén Nam Tir Liém, thanh phb Ha Noi.

+ Vén didu 18: 40.318.000.000 dong
4. Dinh huéng phdt trién:

Muc tiéu chinh téi uu hoéa chi phi san Xuét va nang cao hi€u qua dau tu dé phat trién
cong ty 16n manh va bén vimg. Dam bdo cung cap di¢n én dinh, an toan va lién tuc.
Nghlen clru dau tir vao cong ngh¢ tién tién de nang cao hi¢u suat va giam tac dong dén
moi trudng. Lay muc tiéu phét trién kinh t& 1am gbe ré dé dam bao sy phét trién bén
viing cua cong ty.

4.1 Cdc muc tiéu chii yéu ciia Cong ty:
+ Muc tiéu chung:
- Péam bao cung cip ngudn dién én dinh, d4p (mg nhu cau ning lrgng cha xa hdi.

- Tbi wu hoa hiéu suit van hanh céc nha mdy thily dién, duy tri va ning cdp co s& ha
tang hién c6.

- Piu trr vao cong nghé hién dai dé nang cao hi¢u qua san xuét. T6i wu héa chi phi va
tang lgi nhudn dé dam bao sy phét trién 1au dai cia cong ty.

+ Vé muc tiéu san xuét kinh doanh:

- Hoan thanh cdc myc ti€u ké hoach san xuét kinh doanh d3 dé ra, dat va vuot ké hoach
ca vé doanh thu va l¢i nhudn.

+ Cbng tic diu tu md rong san xuét kinh doanh va cong téc khac:



- Cong ty dang nghién ciru danh gia tinh kha thi vé viéc ddu tu mé rong ning cong suét
cua cac nha may thuy dién dang hoat dong.

- Dam bao vi€c lam va thu nhap cho ngum lao dong, khong ngimg néng cao doi séng
vit chét tinh thin cho cn bd cong nhén vién, giai quyét cac ché do cho nguoi lao dong
day du, kip thoi.

- Sén xuét kmh doanh hiéu qua, an toan va mang loi ich chung cho nha dau tu, dam bao
tai san va ngudn vén tai don vi.

- Chi tra cd tirc cho cac ¢d dong.
4.2 Chién luwge phit trién trung va dai han:

- Xay dung Céng ty cb phin Thuy dién Ngm Mu thanh Céng ty c¢b phén vimg manh tal
khu vire, trong nudce va toan quoc. LAy hiéu qua kinh té 1am nén tang cho sy phat trién
bén vitng trong linh virc san xuit kinh doanh chinh 14 ban budn dién thuong phim, mé
rong mo hinh Cong ty.

- Tang doanh thu cho cong ty b.%mg cach:

+ Thanh ldp don vi truc thudc nidm bét va tim klem va khai thac viéc lam, cdc co hoi
kinh doanh mdi, hop dong, dy 4n, hodc déi tic chién luge.

+ Téi wu hoa hoat dong hién tai, 4p dung cong nghé quan ly nudc théng minh dé t6i uu
hoa viéc sir dung ngudn nudc.

+ M& rong quy md, da dang héa ngudn thu, va ap dung cong nghé méi phat trién bén
virng, than thién véi moi truong.
+ Péu tr vao céc thiét bj va hé thong vén hanh tién tién dé ting hiéu sudt phat di¢n. Thuc

hién béo tri dinh ky va ning cdp c4c nha may thily dién hién c6 dé kéo dai tudi tho va
giam chi phi van hanh.

+ Nghién clru va dau tur vao cac dy an thiy dién méi tai céc dia diém tidém ndng, dam bao
tinh kha thi vé kinh té va méi truong.

- Tao cong @n viéc 1am 6n dinh lau dai cho nglrm lao dong. Dao tao déi ngli nhan vién
vé cong nghé méi, quan 1y du an' dé thu huat va gilt chan nguon lao dong k¥ thudt cao tai
Cong ty. Phat trlén van héa doanh nghiép huéng dén s d6i méi va trach nhiém xa hoi.

4.3 Cdc muc ti¢u doi véi méi truong, xa hpi va cong dong:

+ Céc myc tiéu d6i véi moi truong:

- Cong ty van luén 4p dung céc bién phap giam thiéu tdc dong dén hé sinh thai, tréng
cdy tai tao ring, dau tu vao cong ngh¢ gidm phat thai va sir dung ning lugng hiéu qua.

Lud6n dam bao tuan thi cac quy dinh vé moi trudng va xa hi cla dia phwong va cic quy
dinh cta chinh phu.

- Tuén thu nghlem ngit cic quy dinh vé danh gia tac ddng moi trudng va gidy phép moi
trudng, cam két nghiém ngt quy trinh san xuét de khong vi pham céc tiéu chuan vé moi
truong, tiép tuc thyc hién céc bién phap giam thiéu tdi da nhirng anh huéng tic dong xiu
dén moi trudong.

- Thudng xuyén thi nghiém gidm sét chit lugng nudce, khi thai va thuc hién cic bi¢n
phap phong ngira 6 nhiém. Luén duy tri cong tic vé dong chay tbi thiéu dé dam bam
nguon nudc cho hé sinh thai va céng tac dinh canh, dinh cu dudi ha luu.

+ Céc muyc ti€u d6i véi xa hdi va cong dong:



- Hang nam Cong ty phdi hop v6i dia phuong thyc hién cac chu‘cmg trinh hd tro gido
duc, y té va phat trién co s ha ting, quan tdm chim séc, déng gop tng hd cac gia dinh
chinh sach, gia dinh neo don va nhitng hoan canh kho khan trén dia ban.

- Tao co hdi viéc lam cho ngudi dén dia phuong, dau tu vao co s& ha tang nhu dudng
X4, cau cong, dién, nudc sach.

- Thuong xuyén gitt mdi quan hé v6i cac don vi, td chirc trén dia ban dé tao didu kién
hoc héi kinh nghiém va gitip d& 14n nhau.

- Thuc hién cac bién phap an toan lao dong dé bao vé suc khoe va tinh mang cua cﬁn
by, cong nhan vién, cung cap trang thiét bi bao ho lao dong ddy du. Mo cac 16p tflp huén
vé cong tac an toan lao dong va phong chdy chita chdy dé ning cao trach nhiém, ¥ thirc
cho doi ngii CBNV.

- Xy dung nét van hoa riéng trong Cong ty va vin hoa doanh nghiép néi chung.

5. Cac rdi ro:

- Anh huéng cua bién doi khi hiu, hién tugng El nino kéo dai dan dén thdi tiét kho han
khong c6 mura nén khong du nudce de san xuat dién.

- Mot s6 rimg dAu ngudn bi khai thac bira bai 1am ting nguy co xdy ra li quét vao mia
mua va gay kho han vao mua kho.

- Thién tai mua lii gdy cdc nguy co riii ro tiém 4n lam sat 1¢ dat giy nguy hai t6i san
xuat kinh doanh de doa an toan dén ngudi va tai san.

- Céc nha may thuy dién van hanh sau khi hét han hop déng s& phai dam phan lai gia
ban dién. Mirc gia ban dién méi sau khi dam phén s€ khong con duge hudng theo gia
ban dién vu dai cua b cong thwong ban hanh.

- May, thiét bi vén hanh hét khiu hao, thoi gian hoat dong 1au da bit ddu xubng cip lam
giam cong suét va phat sinh 15i.

- Long h6 ling dong bun, cit 1am giam dung tich hd va hiéu suit phat dién.

- Sy canh tranh ngudn nhén lyc gitta cdc Nha médy Thiy dién trén dia ban yéu cAu phai
¢6 ché do thich hgp cho ngudi lao dong, dic biét lao dong c6 tay nghé cao.

IL Tinh hinh hoat djng trong nim:
1.Tinh hinh hoat dong sin xuit kinh doanh:

- Trong ndm 2024 cén cir vao thyce té vé khi tugng thiy vin, ban lanh dao Cong ty da
thyc hién dénh gia vé tac dong tong thé cia tinh hinh thoi t:et dol véi hoat dong san xuat
kinh doanh ciia don vi cling nhu cdc dnh hudng vé rii ro vé sy co thiét bi trong san xudt.
Tir d6 ban lanh dao Cong ty da dua nhl.mg quyét sach hop ly de phong tranh thién tai va
stra chita bao dudng kip thoi nén da giam duge dang ké su cb gy anh hudng dén tinh
hinh san xuit kinh doanh cta don vi.

- Miit khac, trong nam 2024 do bién dbi khi hau va hién tuong thién tai khién thoi tiét
kho han kéo dai va mura lii cuc bd gdy sat 1 dét 1am anh hudng téi viée san xut dién va
két qua san xuat kinh doanh ciia don vi. Nhung cing véi sy nd lyc lam viée tan tinh,
nhiét huyet cua toan the can bd cong nhin vmn va su chi dao sat sao, kip thoi cuia ban
lainh dao Coéng ty ve ké hoach tai chinh va tiét kiém chi phi nén gi4 tri san Xuét kinh
doanh ctia Cong ty c¢b phin Thiy dién Ndm Mu da hoan thanh va vugt ké hoach dé ra, sé
liéu cu thé nhu sau:



Thue hién Ké hoach Ty 18
TT Chi tiéu nim 2024 nim 2024 HT/KH | Ghi cha

(10° dong) (10° déng) %

1 | Giétrj SXKD © 163.249.604 156.797.760 | 104%

2 | Doanh thu 151.329.598 |  144.250.000 | 105%

3 | Loi nhuén trude thué 58.855.590 53.170.000 | 111%

4 | Loi nhuan sau thué 46.980.256 42.536.000 | 110%

5 | Nép ngén sach 41.622.462 40.740.000 | 102%

6 | Thu nhép B/q (ddng) 12.868 12.087 | 106%

(S6 ligu trén theo bdo cdo tai chinh riéng ciia Céng ty CP thiy dién Nam Mu)

2. Té chite va nhén sw

2.1.1 Danh séch Hpi dong quén tri: 05 nguoi

- Ong: Trén Thé Quang - Chui tich HPQT

- Ong: Bui Trong Cén : Thanh vién HDQT
- Ong: Nguyén Viét Ky ’ Thanh vién HDQT
- Ong: Nguyén Pirc Lvong - Thanh vién HDQT
- Ba: Tran Thi Len - Thanh vién HDQT

2.1.2 Danh sédch Ban kiém sodt: 03 nguoi

- Ba: Tran Tran Ngoc Anh - Truéng BKS

- Ba: Tran Thi Chung - Théanh vién BKS
- Ba: Pang Thi Poan Trang - Thanh vién BKS
2.1.3 Danh sdch Ban diéu hanh:

- Ong Bii Trong Cén i Giam dbe

- Ong Vii Ngoc Toan - Phé giam dbc

- Ong Trin Xuin Du - Ké toan truéng

Tom tit Iy lich cd nhén ciia cdc thanh vién trong Ban diéu hanh
Ong Biii Trong Cin - Gidm gidm ddc Cong ty
Ho Va Tén: Bui Trong Cén
Ngay sinh: 03/01/1979.
S6 CCCD: 040079006345
Din toc: Kinh
Quée tich: Viét Nam
Qué quan: X3 Lang Thanh, Yén Thanh, Nghé An.




Dia chi thuong tri: TDP Hoang 21, C6 Nhué 1, Bic Tur Liém, Ha Noi.
Trinh d§ chuyén moén: K§ Su dién.
Qua trinh cong tac

Twr 2003 — 2008: Trudng ca van hanh Nha may thiuy dién Ném Mu — Cty CP thiy dién
Nim Mu.

Tir 2008 — 2009: Phé quan ddc Nha mady thuy dién Ndm Mu — Cty CP thiy dién Nam
Mu.

Tir 2009 —2010: Quéan d6c Nha may thity dién Nm Ngin — Cty CP thiy dién Nam Mu.
Tir 2010 — théng 06-2020: Phé gidm dbc Cong ty CP thiy dién Nam Mu.
Tir 01-07-2020: Gidm doc Cong ty CP thity dién Nam Mu.
Chirc vy hién nay: Gidm déc Cong ty Cd phan Thiy dién Nam Mu.
S6 CH phin ca nhan ndm giir: 5.302 cd phin
Ong Vi Ngoc Toan - Phé gidm dbc
Ho Va Tén: Vii Ngoc Toan
Ngay sinh: 26/12/1980
S6 CCCD: 019080009557
Dan tdc: Kinh
Québc tich: Viét Nam
Qué quén: Pong Lién — Phu Binh — Thai Nguyén.
Dia chi thuong tr: TS 10, phudng Trung Vuong, thanh ph6 Thai Nguyén.
Trinh d6 chuyén mén: K§ su ché tao may.
Qua trinh cOng tac
Tir 2003 —2007: Cén bo K§ Thuit — Cty CP thity dién Nom Mu.

Tir 2008 — 2009: Phé Ban k thudt- BQL dy én thily dién Nam Ngan — Cty CP thiy dién
Nam Mu.

Tir 2010 — 2014: Trudng Ban VICG — CN Céng ty CP thuy dién Nam Mu 101.
Tir 2014 — 2015: Nhan vién Phong K§ thuat CD&VT — Cty CP thiy dién Nam Mu.
Tir 2015 — 2021: Quéan dbc nha méy thiy dién Ndm An — Cty CP thiy dién Nam Mu.
Tir thang 06 nim 2021 dén nay: Phé giam dbc cong ty CP thily dién N4m Mu.
Chirc vu hién nay: Phé giam d6c Céng ty c¢b phin Thiy dién Nam Mu.
S6 Cb phén ca nhan nim giir: 0 06 phan.

Ong Tran Xuiin Du — Ké todn trieéng
Ho va tén: Tran Xuén Du
Ngay sinh: 15/03/1987
S6 CMND: 037087000420
Dan tdc: kinh
Quéc tich: Viét Nam



Qué quan: Gia Phuong — Gia Vién — Ninh Binh

Dia chi thudmg tri: Gia Phuong — Gia Vién — Ninh Binh

Trinh d§ chuyén moén: Cit nhan TCKT

Qua trinh cong tac:

Tir T04/2014-T12/2014: Ban tii chinh ké to4n CN Song Da 907- Céong ty CP Séng Da 9.
Tir TO1/2015-T03/2015: Ban tai chinh ké toan CN Song Pa 905- Cong ty CP Séng Pa 9.
Tir T04/2015-T12/2018: Ban tai chinh ké todn CN S 9.10- Cong ty CP Song P 9.

Tir T01/2019-T09/2019: Pho ban tai chinh ké toan Chi nhanh S6ng Pa 9.10- Coéng ty co
phan S6ng Pa 9.

Tir T10/2019-T06/2020: Phé ban tai chinh ké toan Chi nhanh Séng Pa 901- Coéng ty ¢
phan Séng Pa 9.

Tir T06/2020-dén nay: Ké toan truéng Cong ty cd phan thity dién Nam Mu.
Chtre vu hién nay: K& toén trudng

S6 Cb phin c4 nhén nim giir: 0 ¢b phén.

2.2. Nhitng thay déi trong Ban diéu hanh trong nim:

- Khéng c6 su thay ddi.

2.3 86 lwgng cdn b, nhin vién va chinh sdch ddi véi nguoi lao djng:

- S6 lugng cén bd céng nhén vién toan Céng ty tinh dén 31/12/2024 14 119 nguoi, trong
dé:

STT Chire danh S6 lwgng (ngwdi) Ghi chi
1 Trinh @6 dai hoc 27
2 Trinh d6 cao ding 02
3 Trinh d¢ trung cip 00
4 Cong nhan k¥ thuét 79
5 Lao dfng 11
Téng cong | 119

- Chinh sach déi véi ngudi lao dong;

+ Cong ty thuong xuyén xay dung va sira dbi dé ban hanh diy du kip thdi cac quy ché,
quy dinh lién quan dén viéc tuyen dung lao dong, budc thodi viéc, luong, thudng véi
CBCNV Cong ty.

+ Giai quyet day dii cac ché d6 chinh séch, quyen lqn theo quy dinh ctia nha nuée cho
nguoi lao dong nhur: T chirc thi nang béc, chuyen ddi hé sé luong mdi, d6ng bao hiém
x4 hdi, bdo hiém y té, bao hiém thit nghiép luén diy du va kip thoi.

+ Ludn trG trong t6i cong tac cong doan, trich quy thiam héi dong vién va giup d& kip
thoi t61 cac gia dinh 1a CBCNV trong cdng ty ¢6 hoan canh kho khin ciing nhur céc gia
dinh chiu rti ro, anh hudng bdi thién tai.



3. Tinh hinh d4u tw, tinh hinh ﬂn;c hién cac dur dn:

3.1 Céc khoan dau tur 16n:

- Trong nam 2024 cong ty dang tim kiém, nghién ctiru mot sé du 4n c6 tiém nﬁng hiéu
qua dé dau tw mé rong san xuét kinh doanh. Ddc biét Cong ty dang chi trong viéc nghién
ctru tinh kha thi dau tur mé r0ng san xuét du an dang vén hanh va céc dy 4n thiy dién
trén dia ban, viing lan cdn dé m& réng san xuét va pha hop véi nganh nghé kinh doanh.

- Hién tai cong ty dang trién khai nghién ctru va dau tu mé rong nha méy thuy dién

Nam Mu.
3.2 Céc cong ty con:

- Cong ty chi déu tu vén duy nhét vao 1 Cong ty con do6 la:

Don vi tinh: triéu déng

Tinh hinh tai chinh cia cong ty con
STT Cong ty con Sé tién £
g dAu tw | Doanh thu nim | Loi nhudn trude thué
2024 TNDN niim 2024
1 | Congty CP Séng Pa Tay Bo | 30.600 1.725% 260,4
4, Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh
Chi tidu Nim 2023 Nam 2024 % so véi
(@dng) (dong) nim truwde
Téng gi tri tai san 363.840.083.548 | 363.899.634.846 100%
Doanh thu thuén 158.624.640.569 | 149.000.069.681 94%
Loi nhugn tir hoat d9ng kinh 67.954.119.606 | 59.343.575703 |  87%
doanh
Loi nhuén khéac (330.358.033) (227.629.783) 69%
Lgi nhuén trude thué 67.623.761.573 |  59.115.945.920 87%
Loi nhuén sau thué 53.927.432.931 | 47.185.289.710 87%
Ty 1¢ lgi nhudn tra cd tirc du kién 22% 20%
4.2 Cdc chi tiéu tai chinh chi yéu
Ciic chi ticu Nim 2023 | Nim 2024 | 700 V6i
nam fruwoe
1. Chi tiéu vé& kha ning thanh toén
+ Heé s6 thanh toan ngén han:
TSLB/No ngéin han 3,72 3,72 99,79%
+ Hé s6 thanh to4n nhanh:




TSLD — Hang ton kho 3,41 3,42 100.51%
No ngén han

2. Chi tiéu vé co cdu vén
+ Hé s6 No/Tdng tai sn 0,11 0,12 108,61%
+ Hé s6 No/Vén chu sé hitu 0,12 0,13 109,17%

3. Chi tiéu vé nang Iyrc hoat déng

+ Vong quay hang ton kho: '

Gid vén hang ban 6,90 6,83 98,99%

Hang ton kho binh quén

+ Doanh thu thun/Téng tai san 0,44 0,41 93,92%
4. Chi tiéu vé kha nang sinh 1
+ Heé s6 Loi nhufin sau thué/Doanh thu thuin 0,34 0,32 93,15%
+ Hé s6 Loi nhuén sau thué/Vén chu s hitu 0,17 0,15 87,94%
+ Hé s6 Loi nhuén sau thué/Téng tai san 0,15 0,13 87,49%
+ Hé s6 Loi nhugn tir hoat dong kinh 0,43 0,40 92,97%
doanh/Doanh thu thuin

(S6 liéu trén theo bdo cdo tai chinh hop nhdt ciia Céng ty CP thuy dién Nam Mu)

5. Co cdu cb dong, thay di vén diu tr ciia chii s& hiru: (theo danh sach chét ngay
19/11/2024)

5.1 Cé phén:

- Téng s6 ¢b phin dang luu hanh: 20.999.900, CP
- 86 cb phan chuyén nhwong tr do: ~ 20.999.900, CP
5.2 Co ciiu cé dong:

- Theo ty 1€ s& hiru:

+ Cb dong 16n : 18.292.300; cb phiéu chiém 87%
+ Cb déng nho : 27.07.600; ¢b phiéu chiém 13%

- Theo loai hinh s& hitu

+ Cd dong 1a td chire: 14 ¢b dong tuong tmg s& hitu: 19.165.349; ¢6 phan.

* Trong d6 td chirc trong nuée la: 08 cb dong twong tmg s& hiru: 19.087.449; ¢b phin;
* T chirc nue ngoai 1a: 06 ¢d déng tuong img s& hitu: 77.900; cb phan.

+ C6 déng la cd nhan: 392 ¢b dong twong img s& hitu: 1.834.551; ¢b phén.

* Trong d6 c4 nhén trong nudc: 374 ¢b déng tuong tmg s& hitu: 1.782.823; ¢b phiin;

* Cé nhén nuéce ngoai: 18 ¢b dong twong ting 51.728; ¢b phin.

5.3 Tinh hinh thay doi von dau i chii sé' hivu: Trong nam 2024 vén ddu tu chii s& hitu
ctia Cong ty khong thay doi.

5.4 Giao dich cé phiéu quy: Khong
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6. Bio cdo tic djng lién quan dén méi truong va xi hpi ciia Cong ty
- Quidn Iy nguén nguyén vit liéu

+ Nguycn vt liéu chinh dugc str dung dé san xuit: Cong ty st dung ngudn tai nguyén
nude dé san xudt dién.

- Tiéu thu nang luong

+ Ning lugng tiéu thu truc tiép va gian tiép: Str dung ning lrgng thiy nang.
IIL Bdo cdo va dinh gia ciia Ban giim déc

1.Bdo cdo két qua hoat dpng sin xuit kinh doanh

1.1 Téng quan vé hoat déng ciia Céng ty so véi ké hoach

- Nim 2024 két qua hoat dong kinh doanh ctia Céng ty nhu sau:
+ V& doanh thu hoan thanh: 105% so muc tiéu dé ra

+ V& lgi nhuén trude thué hoan thanh: 111% so muc tiéu dé ra

+ V& lgi nhudn sau thué hoan thanh: 110% so muc tiéu dé ra.

+ V& céc khoan phai ndp nha nude hoan thanh: 102%.

1.2 Nhitng tién b cong ty da dat dwge:

- Hoan thanh vuot cac chi tiéu vé kinh té da dé ra.

- Trién khai cong téc dinh bién sép xép lai bo may gian tiép, phuc vu co quan Céng ty
va cac don vi true thudc.

- T chire dbi thoai tai noi lam viée theo dinh ky tai Cong ty va céc nha may.
- T chirc kham sirc khoe dinh ky nim 2024 cho CBCNV toan Céng ty.

- Hoan thanh viéc thi céng xir Iy sur ¢b mai ddi phéi nha méy thuy dién Nam Ngén do
hoi dong quan tri céng ty giao.

- Béo cdo kip thoi tinh hinh thuc hién ké hoach san xuét kinh doanh phuc vu hop Ban
chip hanh Pang b6 va hop Hoi ddng quan trj Cong ty.

- Cbng tac an toan cip phét bao hd lao dong dugc chu trong, bcn dudng dinh ky kién
thirc cho di ngii can b 1am cdng tac an toan lao dong. Kip thoi chin chinh va thyuc hién
nhiém tc céc quy trinh k¥ thudt an toan.

- Theo dGi sat sao tinh hinh mua i, thién tai, 6 nhimg bién phap cu thé, kip thoi dé dbi
pho va thich nghi dam san xuét kinh doanh dugc duy tri hiéu qua.

2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san:

- Tong tai san cia Cong ty tinh dén thoi diém 31/12/2024 1a 363,9 ty ddng tang 59,5
triéu dong so v6i tong tai san tai ngay 01/01/2024.

2.2 Tinh hinh no phdi tra:

- Dén thoi diém 31/12/2024 téng sé no phai tra cua Cong ty 1a: 41,9 ty dong tang 3,3 ty
ddng so voi dau ky.

- Céc khoan cong ng ndy dugc theo doi va dbi chiéu dinh ky, da sb cong ng con trong
han thanh toan.

3. Nhitng cdi tién vé co ciu t6 chikc, chinh sdch, quan Iy
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- V& co chu tb chirc: Cong ty tiép tuc duy tri bd may td chirc véi cac phong ban truc
thudc theo chirc ning va nhiém vu dugce giao.

- V& chinh sach quan ly: Tang cudng cong tac quan ly chét luong cong trinh; quén Iy
rii ro va thuong xuyén kiem tra gidm sat hé thong quan ly.
4. Ké hoach phit trién twong lai:

- Tiép tuc san xuét ban dién thuong phdm Nha mdy thiy dién Nam Mu, Nha méy thiy
dién Nam Ngan va Nha may thuy dién Nam An. Diu tu may moc thiét bi ning cao nang
Iyc san xudt ciia nha may.

- S#p xép, kién toan bd may quan Iy cia co quan Cong ty.

- Pam bao viéc lam, thu nhép & on dinh cho cén b§ cong nhén vién, thanh todn luong,
thudng va cdc ché d6 khac cho ngudi lao déng diy du va kip thoi.

- Tich cuc nghién ciru, ddu tu mé rong mé hinh Cong ty dé ning cao thu nhép cho
ngudi lao dong.

- Ra soit, hoan thién va xdy dyng cdc quy ché quén ly ngi bd dam bao tinh phéap ly va
phit hop v6i tinh hinh sén xuét kinh doanh ctia don vi.

- Thodi von dau tu tai Cong ty con dé l4y ngudn déu tu khac.

5. Gidi trinh ciia Ban gidm déoc déi véi y kién kiém todn: khong c6

IV. Dinh gia ciia Hyi déng quién tri vé hoat djng ciia Cong ty:

1. Pdnh gid ctia Hpi dong qudn tri vé cdc mit hoat dpng ciia Cong ty:

- Niam 2024 1a mt ndm xay ra nhiéu thién tai khic nghiét trén dia ban tinh Ha Giang
noi riéng va trén dat nudce noi chung. Nhat 1a khi con bdo sb 3(bdo Yagi) di qua gy ra
nhimg t6n thit, mit mat nghiém trong vé ngu:m va tai san. Nam bét duoc tinh hinh
nghiém trong trén qua cdc thong tin canh bdo vé thién tai. Hoi dong quan trj da hop chi
dao Ban glam dbe Cong ty chii dong xdy dyng phuong én Phong, chéng thién tai va phol
v6i cac cap chinh quyén dia phuong, s& ban nganh dé trién khai thuc hién dép tmg véi
diéu kién thuc té. Do d6 trai qua nhiéu lan thlen tai véi dién bién phirc tap, Cong ty da
chi dong phong va tranh dugc nhiéu rui ro tiém 4n, dam bao an toan trong san xuat, kinh
doanh. Nén trong nam 2024 gla tri san xuét kinh doanh cta don vi da hoan thanh va vugt
cac muc tiéu da dé ra. Cu thé céc chi tiéu doanh thu va gia tri SXKD so v6i ké hoach dé
ra nhu sau:

+ Doanh thu dat: 151,3 ty dong/KH 144,2 ty ddng (dat 105%)
+ Loi nhuéin sau thué dat: 46,98 ty ddng/KH 42,53 ty ddng (dat 110%)

- Dé dat duge két qua san xuit kinh doanh nhu trén 1 sy nd lyc cta toan thé CBCNV
trong Cong ty cing sur quan ly sat sao va linh hoat clia Ban diéu hanh. Hoi ddng quan tri
ghi nhén sy nd luc cua Ban diéu hanh va tap thé can bd cong nhan vién Céng ty da dong
sirc, dong long dé co thé dat dugc két qua nhu trén.

2. Pdnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban gidm dbc:

- Ban gidm dbc cong ty da thuc hién tdt chirc ning nhiém vu trong diéu hanh SXKD,
chudn bi cc ndi dung bao céo va trinh hdi dong quan tri xem xét, phé duyét kip thoi. T6
chirc thuc hién nghiém tic céc nghi quyét, quyét dinh cia Hoéi dong quan tri da ban
hanh.
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- Trong ndm 2024 hoat dong diéu hanh cia Gidgm déc va cac by phan quén ly c6 lién
quan ciia Cong ty ludn tudn thu cic quy dinh ciia phap luét, diéu 1é va cac quy ché quan
Iy ndi bd do hoi ddng quén trj Céng ty ban hanh.

- Déc biét vai tinh hinh bién dbi khi hau va d6i véi céc i ro gdy anh hudng tryc tiép
dén ket qué san xuét kinh doanh cua Cong ty, Ban lanh dao Cong ty van dua ra nhung
quyét dinh ding dfin dé duy tri on dinh san xuét kinh doanh, phong tranh nhirng rii ro dé
phuc vu cong tdc vén hanh an toan khong gian doan. Lip ké hoach duy tu stra chita may
méc, thiét bi linh hoat khong dé anh huéng dén coOng tac phat dién.

3. Cdc ké hoach va dinh huéng ciia Hpi dong quan tri:

- Chl dao hoan thanh toan dién céc chi tiéu kinh té theo ké hoach de ra. Tang cudng chi
dao td chirc san xuét huéng t6i sy chuyén nghiép véi tiéu chuan vé an toan va vé sinh
mdi trudng ngdy cang cao.

- Tang cudng sy lanh dao va su giam st toan dién ctia Hoi dong quan trj déi VvGi cong
tac quan ly dleu hanh san xuét kinh doanh cta Cong ty; dam bao céc nth quyet quyét
dinh ctia Hoi dong quén tri Cong ty nam 2025 duoc trién khai thyuc hién tot. Tlep tuc trao
déi thong tin thuong xuyén cua chua tich HDQT véi Ban gidm déc d1eu hanh va céc cén
bd quan 1y c6 lién quan nham thao gdr kip thoi céc khé khan vudng mic phat sinh, giam
thiéu cac rui ro hoat dong, cting nhu rui ro tir moi trudng va d6i tac mang dén cho don vi
trong cdng tac quan ly diéu hanh.

- Tap trung nghién clru va quyet liét 1am viéc v6i Tdéng Cong ty dién luc Mién Béc vé
viéc dam phan ky lai hgp dong mua ban di¢n nha may thiy dién Nam Mu.

- Ludn chi trong téi cac hang muyc cdng trinh x4y dung, dé phong moi rii ro ma thién
tai mang lai ddm bao an toan cho ngudi va tai san cia don vi.

- Téap trung chi dao va dam bao sy kiém soat cua Hoi dong quan tri Cong ty dbi véi
thuc hién sén xuit kinh doanh tai cdc nha mady thiuy dién Nim Mu, nha méy thiy dién
N4am Ngin, nha méay thily dién Nam An, dim bao cac muc tiéu ké hoach theo du kién
nhu sau:

+ Téng gia tri san xuét kinh doanh : 128,498 ty ddng.

+ Doanh thu : 119,165 ty ddng.

+ Nop ngan sach nha nudce : 33,06 ty dong

+ Loi nhuén trude thué , : 43,6 ty dong

+ Thu nhap binh quan diu ngudi : 12,8 triéu ddng/ngudi/théng
+ Tra ¢b tire ( du kién) : 15%

- T chirc nghién ciru va cdp nhat thuong xuyén céc chu truong, chinh sach ciia Nha
nuée dbi voi doanh nghu:p, déc bi€t cdc quy dinh méi tir cac hiép dinh thuong mai cé
anh hudng téi hoat dong san xuét kinh doanh ciia Cong ty; trén co s d6 tiép tuc nghién
ctru stra doi bo sung phét trién dinh huéng ciia Cong ty giai doan 2025-2030 pht hop véi
tinh hinh nham phét huy duwgc thé manh s& trrong ctia Cong ty, déng thoi dam bao cho
sy phét trién 6n dinh trong twong lai.

- Tiép tuc trién khai cong tac tai cu tric va ning cao hiéu qua hoat dong quén trj doanh
nghiép. Thyc hién viéc sip xep lai b médy quén ly cua cong ty, trién khai cac giai phap
xly dung bd may quan 1y diéu hanh cua Céng ty theo hudng chuyen nghiép, gon nhe, ¢6
trach nhiém, khéng ngirng nd lyc nang cao trinh d6 chuyén mén.

13



- Tiép tuc ra soat va hoan thién ché do chinh sach, co ché quan Iy cong ty déi véi ngudi
lao dong nhim nang cao trich nhiém quyén lgi va ting cudng su gan két ciia nguoi lao
dong dbi vai don vi, diic biét 12 lyc lugng cong nhéan vén hanh dién.

- Dam bao sy klém tra, kiém soét ctia Hoi dong quan tri dbi véi viée thuc hién céc chi
tiéu kmh té cht yéu. Chi dao cong tac xdy dung va td chirc thuc hién ké hoach gia thanh
1am nén tang cho hoat ddng quan ly cua Cong ty.

- Dam bao nghia vu ddi véi nha nude va ngudi lao dong: Nop thué, chi tra luong cho
ngudi lao dong ding thdi han; dam bao cac ché d6 BHXH, BHYT, BHTN cho ngudi lao
dong dang quy dinh.

V. Quin tri cong ty
1. Hpi dong qudn fri

1.1 Thanh vién va co cdu Héi déng quan tri:

Ty 18 ¢b . -
STT|  HovaTén Chirc danh | phifu si hira | CP¥c danh tyi cong ty
0 s khac
(“o)
A £ CTHDQT Céng ty CP
1 | Tran Thé Quang CTHbQT Song DA 9
, TVHDQT,
2 | Bui Trong Cén Giam débc diéu 5.302 Khéng
hanh i
T Giam doc Cty CP Song
3 | Nguyen Viet Ky TV HDQT Da Tay Db
) Giam dbc quén Iy danh
4 | Nguyén Dirc Luong TV HDQT muc Céng ty TNHH
Quan Iy quy Béo Viét
P ' TBKS Cty CP xi ming
5 | Tran Thi Len TVHDQT Séng DA Yaly

1.2 Cdc tiéu ban thuéc Hoi dong qudn tri:
- Hién tai cong ty khong c6 cdc tiéu ban thuc Hoi ddng quan tri.
1.3 Hoat déng ciia Hpi dong quan tri:

- Thue hién chirc trach nhiém vu ctia minh, ngay tir dau ndm Chu tich Hoi dong quan tri
Cong ty da xdy dung chuong trinh cong téc cia Hoi ddng quan tri nim 2024 trinh Hoi
dong quan tri théng qua, ddng thoi Chu tich H(}l déng quan tri Cong ty da pha.n cong cu
thé nhn:m vu cho tirng thanh vién trong hdi dong tham gla chi dao Ban giam dbec diéu
hanh trién khai thuc hién cac muc tiéu, nhiém vu ke hoach san xuét kinh doanh ctia Cong
ty. Bén canh d6 hang thang, hang quy va dot xuit Chu tich cung cac thanh vién HDQT
da thuong xuyén tham gia kiém tra thuc hién nhiém vu san xuét kinh doanh va tinh hinh
thue hién céc nghi quyéet cua Hoi dong quﬁn tri. Trao do6i thong tin gitra Hoi dong quan
tri va Giam dbe dugce duy tri thudng xuyén hang tudn, qua d6 da kip thoi gidi quyét céc
vuorng mic lién quan dén cang tac quan Iy diéu hanh cta Gidm déc, cua céc phong ban,
don vi. Sy sau sat trong klem tra, giam sét cua HDQT da gop Phan quan trong dam béo
thuc hién thing loi nghi quyét cia Dai hi ddng cb dong va tién do trong san xuét kinh
doanh.
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- Trong nam 2024 Hoi déng quan tri da hop 5 phién, lay ¥ kién bleu quyét bang viin ban
ban hanh 16 nghq Quyét va 12 Quyét dinh. Cac ni dung dugc td chire va thyc hién theo
ding thu tuc cia lut doanh nghi¢p va theo Quy ché hoat dong cia Cong ty da dugc ban
hanh, cu thé:

+ Phién hop Q1/2024: Hi ddng quan tri phé duyét béo céo thuc hién san xuét kinh
doanh Q4/2023 va nam 2023; Phé duyf;t ké hoach san xuit kinh doanh Q1/2024 va nam
2024; Ky phu luc hop déng thué giam déc d1eu hanh; Phé duyét quy Lwong va thu lao
cia Cong ty ndm 2024; Thong qua cong tic dau tu, ké hoach Pai hoi ddng cd dong va
mdt s6 ndi dung khéc thuoc thdm'quyén ctia Hoi ddng quén tri.

+ Phién hop Q2/2024: Hoi dong quan trj phé duyét bdo cdo thuc hién san xuét kinh
doanh Q1/2024, ké hoach san xuat kinh doanh Q2/2024, phé duyét noi dung chinh hop
Dai hoi dong cd dong va mét s6 ndi dung khac thudc tham quyén cua Hoi déng quan tri.

+ Phién hop Q3/2024: Hoi dong quan tri phé duyét bao cdo thuc hién san xuét kmh
doanh Q2/2024 va 6 thang dau nam 2024; phé duyét ké hoach Q3/2024 va 6 thang cubi
nam 2024; thong qua cdng tac tra co tirc, Thong qua phu‘o‘ng an gia dién chinh thirc nha
mdy thiy dién Nam Mu va mot s6 ndi dung khéc thudc thAm quyén ctia Hoi dong quan
tri.

+ Phién hop Q4/2024: Hoi ddng quan tri phé duyét bdo cdo thuc hién san xuét kinh
doanh Q3/2024 va 9 thang ndm 2024; phé duyct ké hoach Q4/2024; Thong qua cac cong
tac vé tai cdu truc, cong téc van hanh san xuit kinh doanh; Céng tac tra ¢ tirc con lai
nim 2023, Céng tic nghién ctru diu tu Dy an thity dién Nam Mu mé rdng, Céng tac dam
phén gid di¢n nha may thuy dién Nam Mu va mot s6 ndi dung khéc thude thim quyén
ctia Hoi dong quan tri.

1.4 Hoat dong ciia thanh vién Hoi dong quan tri dée ldp:

- Ba Trin Thi Len dugc biu 1am thanh vién HDQT doc lap tai phién hop Pai hoi dong
c¢d dong thudong nién nam 2020. Trong thoi gian 1a thanh vién HDQT dgc lap Ba Tran
Thi Len ludn dong gop tich cuc vao viée xay dung tAm nhin chién lugc, quyét dinh chién
luge va ké hoach hoat dong ctia Cong ty, cu thé bao gdm:

+ Tham gia cong tac quan tri Cong ty theo Diéu Ié ciia Cong ty va quy dinh cia phap
luat hién hanh;

+ Tham gia gidm sét nghién ciru xy dung va tu vén xay dung chién luge ké hoach phat
tricn dai han cia Cong ty.

+ Tham gia gidm sat hoat dong thanh tra, kiém tra, kiém so4t ciia Céng ty.

+ Tham gia gidm sét viéc thuc h1en Diéu 1¢ tb chirc hoat dong ctia Cong ty; viéc thyc thi
phap ludt trong cdng tac quan 1y diéu hanh ctia Cong ty.

1.5 Hoat dng cia cdc tiéu ban trong Hoi dong quan tri: Khong cé
1.6 Danh sdch cdc thanh vién HDQT c6 chitng chi déo tao vé quan tri Cong ty:

STT Ho va tén Chirc vu
1 Trn Thé Quang Chui tich HDQT
2 Bui Trong Cén Thanh vién HDQT
3 Nguyén Viét Ky Thanh vién HDQT
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4 Nguyén Pirc Luong Thanh vién HDQT

5 Tran Thi Len | Thanh vién HDQT

2. Ban kiém sodt

2.1 Thanh vién va co cau ctia Ban kiém sodt:

STT Ho va Tén Chirc danh Ty 1€ CP sé hiru (%)
1 Trén Ngoc Anh Trudng BKS
2 Tran Thi Chung Thanh vién BKS
3 biang Thi Poan Trang Thanh vién BKS

2.2 Hoat déng ciia Ban kiém sodt:

Trong nﬁm 2024 Ban klem soat d tién hanh hoat dong theo diing chirc ning, nhiém
vu. Ban klern soat da lap ké hoach, xéy dl.rng chuong trinh cong tac va phan cong nhiém
vu cu thé cho ting thanh vién; trién khai kiém tra, giam sat, thm:mg xuyén moi hoat dng
ctia Hoi ddng quén tri, Ban gidm déc didu hanh. Cu thé bao gom:

- Kiém tra, ra soét lai céc quy ché, quy dinh quan 1y ndi bo da ban hanh; kiém tra céc t&r
trinh ciia Giam déc, nghi quyét, quyét dinh cua HDQT.

- Gop y kién thiét thue, tham gia ¥ kién vé nhitng vin d& cin luu y trong hoat dong
SXKD chung ctia Cong ty tai cac cudc hop HDQT.

- Xem xét tinh hgp ly cdc vin ban quan 1y ndi bd ciia Cong ty di ban hanh trong nim
qua.

- Kiém tra, danh gis thuong xuyén vé viée quan ly, dleu hanh thyc hién nhiém vu

SXKD cuiia HDQT va Ban giam dbc theo ding diéu 1é té chirc va hoat dong; nghi quyét
ctua HPQT da ban hanh.

- Hang quy kiém soat tinh hinh tai chinh cia Cong ty thong qua bédo cdo tai chinh quy
dugc lap theo quy dinh.

3. Cdc khodn giao djch, thit lao va cdc khoin lgi ich ciia HPQT, Ban gidm déc via Ban
kiém sodt:

3.1 Luong, thudng, thit lao va cdc khodn loi ich:

Stt Ho va tén Chire danh Khoan tién Téng thu nhap
I |Hgi dong quén tri, ban didu hanh 975.022.000
1 | Trin Thé Quang Chu tich HDQT | Thu lao, thudng 148.000.000

iz 3 Thanh vién HPQT, | Luong, thudng,
2 | Bui Trong Can GD didu hanh i e 521.022.000
Nguyén Viét Ky Thanh vién HDQT Thi lao 102.000.000
4 | Nguyén Pirc Luong Thanh vién HPQT Thil lao 102.000.000
Trin Thi Len Thanh vién HDQT Thi lao 102.000.000
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II | Ban kiém soat 399.580.000
1 |Trin Ngoc Anh TBKS Luong, thuéng, | 559 580,000
thu lao
2 | Trin Thi Chung Thanh vién BKS Thil lao 70.000.000
3 | Pang Thi Doan Trang | Thanh vién BKS Thil Jao 70.000.000
II | Ban diéu hanh 796.003.000
1 | Vi Ngoc Toan Ph6 GP Congty | “UOn&thudng, |15 15809
thu lao b
2 | Trén Xuén Du Ké todn trugng | ¥OMS thudng, 385.575.0%
thu lao
Téng cong 2.170.605.000

3.2 Giao dich c6 phiéu ciia cé dong ngi bo: Trong nam Céng ty khéng cé giao dich cé
phiéu ciua cé déng ngi b.

3.3 Hop déng hodc giao dich vdi cde c6 dong ngi bo: Trong nim Céng ty khong c6 hop
dong hodc giao dich véi cdc c6 dong néi bé.

3.4 Viéc thuc hién cdc quy dinh vé quan tri Cong ty: Cong ty luon chdp hanh rd:r cde quy
dinh hién hanh, diéu I¢ to chirc va hoat dong, cdc nghi quyét, cdc quy dinh vé quan tri
cong ty trong viéc thuc hién san xuat kinh doanh, sir dung von va tai san ciia Céng ty.
VI. Bio cdo tai chinh:

1. Y kién kiém todn vién djc Igp d@di véi bdo cdo tai chinh hop nhit:

- Cong ty da 6 chirc kiém toén va da phét hanh bao céo tai chinh hop nhat vao ngay
28/02/2025. TH chire kiém todn co y ki€n nhu sau: “Theo ¥ kién cta chiing t6i, Béo cdo
tai chinh hop nhat kém theo da phan anh trung thyc va hop ly, trén céc khia canh trong
yéu, tinh hinh tai chinh hop nhat cia Cong ty C6 phdn Thiy dién Nam Mu tai ngay
31/12/2024 ciing nhu két qua hoat dong kinh doanh hop nhit va tinh hinh Iwu chuyén
tién t¢ hgp nhat cho nam tai chinh két thic cling ngay, phit hgp véi chuén muyc ké toén,
ché dj ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap
va trinh bay Bdo cdo tai chinh hgp nhat.”

2. Bdo cdo tai chinh

- Chi tiét béo cdo tai chinh riéng va bdo cdo tai chinh hop nhét duoc kiém todn dé nghi
xem tai dia chi trang Wed: thuydiennammu.com.vn

Ha giang, ngay 13 thang 03 nim 202
Noi nhin: [AM POC CONG 1}44/
- Uy ban chitng khodn Nha Nudc; ;
- 8GD chirng khoan Ha Noji;
- Luu VP
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CONG TY CP THUY DIEN NAM MU SOCIALIST REPUBLIC OF VIETNAM
NAM MU HYDROPOWER JSC Independence - Freedom - Happiness

Ha Giang, 13 March 2025

ANNUAL REPORT
Year 2024

I. General Information
1. Overview information
- Trade name: NAM MU HYDROPOWER JOINT STOCK COMPANY

- Business registration certificate: No. 1003000005 issued by the Department of
Planning and Investment of Ha Giang province on 29 May 2003, last amended for the
9th time on 2 July 2021.

- Charter capital: 209,999,000,(_)00 VND

- Address: Tan Thanh commune, Bac Quang district, Ha Giang province

- Phone number: 0219.3827.276 Fax: 0219.3827.276
- Website: thuydiennammu.com.vn

- Stock code: HIS

Formation and Development Process:

- Establishment decision: On 12 February 12 2003, Song Da Corporation issued
Decision No. 37/TCT-TCDT to convert Nam Mu Hydropower Plant into Nam Mu
Hydropower Joint Stock Company. At the same time, Song Da Corporation also decided
to transfer the state-owned capital at Nam Mu Hydropower Joint Stock Company to
Song Da 9 Joint Stock Company. Nam Mu Hydropower Joint Stock Company has
granted a business registration certificate with Enterprise Registration Number:
5100174626, firstly registered on 29 May 2003, under Business Registration Certificate
No. 1003000005 issued by the Department of Planning and Investment of Ha Giang
province. During its operation, the company has amended its registration nine times to
comply with current regulations, with the 9th amendment on 2 July 2021.

- Listing date: The company was officially listed on the Hanoi Stock Exchange on 20
December 2006.

2. Business Sectors and Operational Areas

2.1, Business Sectors
+ Business sectors according to the Business Registration Certificate:

- Construction of other civil engineering works. Specifically: Investment in the construction
of hydropower projects; Consulting and installation of electrical works; General contracting
for the construction and installation of various projects, including industrial construction,
hydropower construction, and postal construction. Construction of technical, infrastructure,
and urban projects, including industrial zones, power transmission lines, electrical
substations, land leveling, foundation reinforcement, and water supply and drainage
construction projects.

- Construction of power projects.



Construction of water supply and drainage projects.
Construction of telecommunications and communication infrastructure.

Installation of water supply and drainage systems, heating, and air conditioning systems.
Specifically: Installation of industrial pipelines, pressure pipelines, and refrigeration
systems.

Construction of other public utility projects.

Construction of residential buildings.

Construction of railway infrastructure.

Construction of non-residential buildings.

Rental of machinery, equipment, and other tangible assets without operators.
Electricity production. '

Electricity transmission and distribution.

Construction of road infrastructure. Specifically: Construction of transportation projects,
roads of various levels, airports, ports, and bridges.

Completion of construction projects. Specifically: Interior decoration and
fabrication/installation of various aluminum and glass frame structures.

Real estate business, land use rights belonging to ownership, use, or lease. Specifically: Real
estate business.

Installation of other construction systems. Specifically: Installation of concrete structures,
steel structures, technical infrastructure systems, machinery, and equipment (elevators, air
conditioning, ventilation, fire prevention, and water supply and drainage systems).

Wholesale of construction materials, installation equipment. Specifically: Trading of
construction materials such as bricks, tiles, sand, gravel, cement, plaster, wood, and other
construction-related consumer goods.

Manufacturing of cement, lime, and gypsum.
Manufacturing of construction materials from clay.

Repair of machinery and equipment. Specifically: Repair and maintenance services for
business and construction equipment.

Other business support services not yet classified. Specifically: Import and export of
handicrafts, agricultural, forestry, and aquatic products, consumer goods; Financial
investment (using company capital to invest in projects); Import of equipment and industrial
materials.

Architectural and related technical consulting activities. Specifically: Consulting and
supervision of civil, industrial, hydropower, infrastructure, and urban construction projects,
as well as land leveling.

Short-term accommodation services. Specifically: Hotel and tourism business.

+ Currently, the company's main business sector is the production and wholesale of
commercial electricity, with the revenue from electricity sales accounting for more than 90% of
total revenue.

2.2. Business Area: Within the territory of Vietnam.

3. Information on Governance Model, Business Organization, and Management
Structure

3.1 Governance Model



- The company is organized under the joint-stock company model, headed by:

The General Meeting of Shareholders= The Board of Supervisors = The Board of
Directors= The Board of Executive, led by the Conpany’s Director

3.2 Organizational structure:

- The Company's organizational structure as of 31 December 2024 is described in the
following diagram: ;

THE GENERAL MEETING OF
SHAREHOLDERS
v
THE BOARD OF
SUPERVISORS THE BOARD OF MANAGEMENT
THE BOARD OF DIRECTORS
y
— a—— e
Administrative Economic Technical & Finahce & Nam Mu Nam Ngan Nam An E:;;‘;:':r
Organization Planni Procurement 5 Hydropower Hydsopiwer Hydropower PR
Deparrtment Dep:':'t’“;‘fm Dophrtmait g:;t:::::ﬁ it e Plants h‘:’&;ﬁf,;

3.3 Subsidiary Company: There is one subsidiary company: Song Da Tay Do Joint
Stock Company.

+ It was first granted a Business Registration Certificate under number 0104800561 by
the Hanoi Department of Planning and Investment on 12 July 2010, and underwent its
fourth amendment on 3 August 2022.

+ Headquarters: 8th Floor, Song Da 9 Building, Pham Hung Street, Nam Tu Liem
District, Hanoi.

+ Charter capital: VND 40,318,000,000.
4. Development Orientation:

The main goal is to optimize production costs and enhance investment efficiency to
develop the company in a strong and sustainable manner. Ensure a stable, safe, and
continuous power supply. Research and invest in advanced technologies to improve
efficiency and minimize environmental impact. Economic development is the foundation
to ensure the company's long-term sustainability.

4.1 Key Objectives of the Company:
+ General objectives:
- Ensure a stable electricity supply to meet the energy demands of society.

- Optimize the operational efficiency of hydroelectric plants, maintain and upgrade
existing infrastructure.,



- Investment in modern technology to enhance production efficiency. Optimize costs
and increase profits to ensure the company's long-term developme

+ Production and business objectives:

- Achieve the planned production and business targets, meeting or exceeding revenue
and profit goals.

+ Investment in business expansion and other activities:

- The company is conducting research and feasibility assessments for expanding the
capacity of existing hydroelectric plants.

- Ensure employment and income for workers, continuously improving the material and
spiritual well-being of employees, and providing timely and adequate benefits for them.

- Conduct business efficiently and safely, ensuring mutual benefits for investors and
maintaining capital and existing resources.

- Pay dividends to shareholders.-
4.2 Medium- and Long-Term Development Strategy:

- Building Nam Mu Hydropower Joint Stock Company into a strong corporation at the
regional, national, and international levels. Economic efficiency will serve as the
foundation for sustainable development in the field of production and business, primarily
focusing on wholesale electricity trading and expanding the company’s business model.

- Increasing revenue for the company through the following approaches:

+ Establishing subsidiaries to oversee and explore new job opportunities, business
prospects, contracts, projects, or strategic partnerships.

+ Optimizing current operations by implementing smart water management technologies
to maximize water resource utilization.

+ Expanding scale, diversifying revenue sources, and adopting new environmentally
friendly and sustainable technologies.

+ Investing in advanced equipment and operational systems to enhance power generation
efficiency. Regular maintenance and upgrades of existing hydropower plants will be
conducted to extend their lifespan and reduce operating costs.

+ Researching and investing in new projects at potential sites while ensuring economic
and environmental feasibility.

- Creating stable and long-term employment opportunities. Training personnel in
professional skills and project management to attract and retain high-quality technical
workers, fostering adaptability, innovation, and a sense of responsibility.

4.3 Objectives Regarding the Environment, Society, and Community:
+ Environmental Objectives:

- The company consistently implements measures to minimize ecological impact,
engages in reforestation efforts, invests in emission reduction technologies, and
promotes efficient energy use. It ensures strict compliance with local environmental and
social regulations, as well as government policies.

- The company strictly adheres to regulations on environmental impact assessments and
environmental permits, committing to rigorous production processes that do not violate
environmental standards.



- Regularly conduct experiments to monitor water quality, emissions, and implement
pollution prevention measures. Always maintain minimum flow management to ensure
water resources for ecosystems and downstream resettlement activities.

+ Social and Community Objectives:

- Annually, the company collaborates with local authorities to implement support
programs in education, healthcare, and infrastructure development. It provides care,
financial contributions, and support for policy beneficiary families, single-parent
families, and those facing difficulties in the area.

- Create job opportunities for local residents and invest in infrastructure such as roads,
bridges, electricity, and clean water.

- Maintain relationships with local organizations to foster experience sharing and mutual
assistance.

- Implement occupational safety measures to protect the health and lives of employees,
ensuring proper labor protection equipment. Organize training courses on occupational
safety and fire prevention to enhance the responsibility and awareness of employees.

- Establish a unique corporate culture within the company and promote corporate culture
in general.

5. Risks:

- The impact of climate change and prolonged El Nifio phenomena lead to drought
conditions, resulting in insufficient water for electricity generation.

- Some upstream forests are exploited indiscriminately, increasing the risk of flash
floods in the rainy season and drought in the dry season.

- Natural disasters such as floods pose hidden risks of landslides, endangering business
assets and threatening the safety of people and property.

- Hydropower plants that continue operations after contract expiration must renegotiate
electricity prices. The new electricity selling price after negotiation may no longer
benefit from preferential tariffs set by the Ministry of Industry and Trade.

- Machinery and equipment are aging due to long-term operation, leading to reduced
efficiency and increased failures.

- Reservoir sedimentation reduces storage capacity and power generation efficiency.

- Competition for human resources among local hydropower plants requires suitable
labor policies, especially for highly skilled workers.

IL. Operational Performance for the Year:
1. Business Production Performance:

- In 2024, based on the actual hydrometeorological conditions, the company's
leadership conducted a comprehensive assessment of the overall impact of weather
conditions on the unit’s business operations, as well as potential risks related to
equipment failures in production. As a result, the company's leadership implemented
appropriate policies to prevent natural disasters and ensure timely maintenance and
repairs, thereby significantly reducing incidents that could negatively impact the unit's
business operations.

- On the other hand, in 2024, climate change and extreme weather events caused
prolonged droughts and severe localized flooding, leading to landslides that affected
electricity production and the company’s business performance. However, thanks to the



dedicated efforts and enthusiasm of all employees, along with the close and timely
guidance of the leadership,

No. telicitons Actual 2024 Plan 2024 Completion Woks

(thousand VND) | (thousand VND) Rate %

1 | Business Production 163.249.604 156.797.760 104%
Value

2 | Revenue 151.329.598 144.250.000 105%
3 | Profit before tax 58.855.590 53.170.000 111%
4 | Profit after tax 46.980.256 42.536.000 110%
5 | Budget allocation 41.622.462 40.740.000 102%
. %ﬁe e 12.868 12087 | 106%

(The above figures are based on the separate financial statements of Nam Mu
Hydropower Joint Stock Company.)

2. Organization and personnel
2.1.1 List of the Board of Director: 05 members

- Mr. Tran The Quang - Chairman of the BOD
- Mr. Bui Trong Can - Member of the BOD
- Mr. Nguyen Viet Ky - Member of the BOD
- Mr. Nguyen Duc Luong - Member of the BOD
- Mrs. Tran Thi Len - Member of the BOD

2.1.2 List of the Board of Supervisor: 03 members
Mrs. Tran Ngoc Anh %
Mrs. Tran Thi Chung -
Mrs. Dang Thi Doan Trang -
2.1.3 List of the Board of Management:
- Mr. Bui Trong Can -
- Mr. Vu Ngoc Toan -
- Mr. Tran Xuan Du -

Head of the Board of Supervisor

]

Member of the Board of Supervisor

Member of the Board of Supervisor

General Director
Deputy General Director
Chief Accountant

Summary of personal backgrounds of the Board of Management
Mr. Bui Trong Can — General Director
e Full Name: Bui Trong Can
¢ Date of Birth: January 3, 1979




ID Number: 040079006345

Ethnicity: Kinh

Nationality: Vietnamese

Hometown: Lang Thanh Commune, Yen Thanh, Nghe An

Permanent Address: Hoang 21 Residential Group, Co Nhue 1, Bac Tu Liem,
Hanoi

Professional Qualification: Electrical Engineer

Work experience:

2003 — 2008: Shift Supervisor at Nam Mu Hydropower Plant — Nam Mu
Hydropower JSC

2008 — 2009: Deputy Manager of Nam Mu Hydropower Plant — Nam Mu
Hydropower JSC

2009 - 2010: Manager of Nam Ngan Hydropower Plant — Nam Mu Hydropower
JSC

2010 — June 2020: Deputy General Director of Nam Mu Hydropower JSC
From July 1, 2020: General Director of Nam Mu Hydropower JSC

Current position: General Director of Nam Mu Hydropower Joint Stock Company

Personal Shareholding: 5,302 shares

Mr. Vu Ngoc Toan — Deputy General Director
Full Name: Vi Ngoc Toan
Date of Birth: December 26, 1980
ID Number: 019080009557
Ethnicity: Kinh
Nationality: Vietnamese
Hometown: Pong Lién, Phu Binh, Thai Nguyén
Permanent Address: Group 10, Trung Vuong Ward, Théi Nguyén City

Professional Qualification: Mechanical Engineer

Work Experience:

2003 —2007: Technical Staff — Nam Mu Hydropower JSC

2008 — 2009: Deputy Head of Technical Department — Nam Ngan Hydropower
Project Management Board — Nam Mu Hydropower JSC

2010 —2014: Head of VTCG Department — Branch of Nam Mu Hydropower JSC
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2014 — 2015: Staff at Technical & Construction Supervision Department — Nam
Mu Hydropower JSC



2015 — 2021: Manager of Nam An Hydropower Plant — Nam Mu Hydropower
JSC

From June 2021 — Present: Deputy General Director of Nam Mu Hydropower
JSC

Current Position: Deputy General Director of Nam Mu Hydropower Joint Stock
Company

Personal Shareholding: 0 shares

Mr. Tran Xuan Du — Chief Accountant
Full name: Tran Xuan Du
Date of birth: March 15, 1987
ID number: 037087000420
Ethnicity: Kinh
Nationality: Vietnamese
Hometown: Gia Phuong, Gia Vien, Ninh Binh
Permanent Address: Gia Phuong, Gia Vien, Ninh Binh

Professional qualification: Bachelor’s Degree in Finance and Accounting

Work experience:

April 2014 — December 2014: Finance & Accounting Department, Song Da 907
Branch — Song Da 9 JSC

January 2015 — March 2015: Finance & Accounting Department, Song Da 905
Branch — Song Da 9 JSC

April 2015 — December 2018: Finance & Accounting Department, SB 9.10
Branch — Song Da 9 JSC

January 2019 — September 2019: Deputy Head of Finance & Accounting
Department, Song Da 9.10 Branch — Song Da 9 JSC

October 2019 — June 2020: Deputy Head of Finance & Accounting Department,
Song Da 901 Branch — Song Da 9 JSC

From June 2020 — Present: Chief Accountant of Nam Mu Hydropower JSC

Current position: Chief Accountant

Personal Shareholding: 0 shares

2.2. Changes in the Board of Management during the year: None.

2.3 Number of employees and labor policies:

- Total number of employees as of December 31, 2024: 119 people, including:



' Quantity
No. Educational qualification (people) Notes

1 University Degree 27
2 College Degree 02
3 Intermediate level 00
-1 Skilled workers 79
5 General laborers 11

Téng cing 119

- Labor policies:

+ The company regularly develops, revises, and promptly issues regulations and policies
related to recruitment, termination, salaries, and bonuses for employees.

+ Ensures full compliance with state regulations regarding employee rights and benefits,
such as organizing promotion exams, adjusting salary coefficients, and making timely
contributions to social insurance, health insurance, and unemployment insurance.

+ Emphasizes union activities, allocating funds for supporting employees in difficult
circumstances and assisting families affected by natural disasters or other hardships.

3. Investment situation and project implementation:
3.1 Major investments:

- In 2024, the company is actively searching for and evaluating potential investment
projects to expand its business operations. Special attention is given to assessing the
feasibility of expanding ongoing projects and hydropower projects in the local area and
neighboring regions to align with-the company's business activities.

- Currently, the company is conducting research and investment expansion for the Nam
Mu Hydropower Plant.

3.2 Subsidiaries:
- The company has invested capital in only one subsidiary:
Unit: million VND

Financial situation
No. Subsidiary I“""“‘“et“‘
amount | 2024 Revenue | 2024 Profit before tax
1 | Song Da Tay Do JSC 30.600 1.725 260.4

4. Financial situation:

4.1 Financial overview




%
. Compared
Indicator 2023 (VND) 2024 (VND) fo previons
year
Total Assets 363,840,083,548 | 363,899.634.846 100%
Net Revenue 158,624,640,569 149,000,069,681 94%
Operating profit 67,954,119,606 59,343,575,703 87%
Other profit (330,358,033) (227,629,783) 69%
Profit before tax 67,623,761,573 59,115,945,920 87%
Profit after tax 53,927,432,931 47,185,289,710 87%
Expected dividend payout ratio 22% 20%
4.2 Key Financial ratios
Indicator 2023 2024 Ve Cafnp i
previous year

1. Liquidity ratios
+ Short-term liquidity ratio:
Current assets/Short-term liabilities 372 3.72 99.79%
+ Quick ratio:
Current assets — Inventory 3.41 342 100.51%

Short-term liabilities
2. Capital strucutre ratios
+ Debt/Total assets ratio 0,11 0.12 108.61%
+ Debt/Equity ratio 0,12 0.13 109.17%
3. Operational efficiency ratios
+ Inventory turnover ratios:

Cost of goods sold 6,90 6.83 98.99%

Average Inventory
+ Net revenue/Total assets ratio 0,44 0.41 03.92%
4. Profitability ratios
+ Net Profit margin 0.34 0.32 93.15%
+ Return on Equity 0.17 0.15 87.94%
+ Return on Assets 0.15 0.13 87.49%
+ Operating Profit margin 0.43 0.40 92.97%
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(Data sourced from the consolidated financial statements of Ndm Mu Hydropower Joint
Stock Company)

S. Shareholder Structure and Changes in Owner’s Equity: (As per the shareholder
list as of November 19, 2024)

5.1 Shares:

- Total outstanding shares : 20,999,900 shares
- Freely transferable shares: 20,999,900 shares
5.2 Shareholder structure:

- By ownership ratio:

+ Major shareholders : 18,292,300 shares (87%)
+ Minor shareholders : 27,07,600 shares (13%)
- By type of ownership

+ Institutional shareholders: 14 shareholders, holding a total of 19,165,349 shares.
* Domestic institutions: 08 shareholders, holding 19,087,449 shares;

* Foreign institutions: 06 shareholders, holding 77,900 shares.

+ Individual shareholders: 392 shareholders, holding a total of 1,834,551 shares.

* Domestic individuals: 374 shareholders, holding 1,782,823 shares;

* Foreign individuals: 18 shareholders, holding 51,728 shares.

5.3 Changes in Owner’s Equity: In 2024, the company’s owner’s equity remained
unchanged.

5.4 Treasury Share transactions: None
6. Environmental and Social Impact Report
- Resource Management

+ Main materials used in production: The company utilizes water resources for
electricity generation.

- Energy Consumption

+ Direct and indirect energy consumption: The company primarily utilizes hydropower
energy.

IIL. Report and Evaluation by the Board of Directors

1. Business Performance Report

1.1 Overview of the Company's Performance Compared to the Plan
- The company's business results for 2024 are as follows:

+ Revenue achieved: 105% of the target.

+ Pre-tax profit achieved: 111% of the target.

+ Post-tax profit achieved: 110% of the target.

+ State tax obligations fulfilled: 102% of the target.

1.2 Progress and Achievements:
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- Exceeded all economic targets set for the year.

- Restructured and optimized the indirect workforce for the company’s headquarters and
its subsidiaries.

- Conducted periodic workplace dialogues at the company and power plants.
- Organized annual health check-ups for all company employees in 2024.

- Successfully completed the repair of the right slope of the N4m Ngin Hydropower
Plant, as assigned by the Board of Directors.

- Provided timely reports on the implementation of the business plan for Board of
Directors and Party Executive Committee meetings.

- Strengthened workplace safety measures, ensuring the distribution of personal
protective equipment and regular training for safety officers. Strictly enforced safety
protocols.

- Closely monitored weather conditions, including floods and natural disasters,
implementing timely and effective response measures to maintain stable business
operations.

2. Financial Situation
2.1 Asset Overview

- As of December 31, 2024, the company’s total assets stood at VND 363.9 billion, an
increase of VND 59.5 million compared to 1 January 2024.

2.2 Liabilities Overview

- As of 31 December 2024, the company's total liabilities amounted to VND 41.9 billion,
an increase of VND 3.3 billion compared to the beginning of the year.

- All debts are monitored and reconciled periodically, with most payments remaining
within the due period.

3. Improvements in Organizational Structure, Policies, and Management

- Organizational Structure: The company continues to maintain its organizational Jramewortk,
with departments operating according to assigned functions and responsibilities.

- Management Policies:

+ Enhanced project quality control.

+ Strengthened risk management and regularly monitored the management system.
4. Future Development Plans

- Continue producing and selling electricity from Ndm Mu, Nam Ngé’in, and Nam An
Hydropower Plants. Invest in machinery and equipment to enhance production capacity.

- Restructure and optimize the company’s management system.

- Ensure stable employment and income for employees, with timely salary, bonus, and
benefits payments.

- Actively research and invest in expanding the company's business model to increase
employee earnings.

- Review, improve, and establish internal management regulations that align with the
company’s business activities.
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- Divest from the subsidiary to reinvest in other business opportunities.

5. Management's Explanation Regarding Audit Opinions: None

IV. Evaluation by the Board of Directors on the Company’s Operations ;
1. Board of Directors' Evaluation of the Company’s Operations:

- The year 2024 witnessed severe natural disasters across Ha Giang province in
particular and the country in general. Notably, Typhoon Yagi (Storm No. 3) caused
significant human and material losses. Aware of the severity of these natural disasters
through early warnings, the Board of Directors (BOD) convened meetings to instruct the
Executive Board to develop disaster prevention plans. The company actively
collaborated with local authorities and relevant agencies to implement response
measures. Thanks to these efforts, despite multiple natural disasters, the company
successfully mitigated potential risks and ensured safe production and business
operations. As a result, in 2024, the company achieved and exceeded its production and
business targets. The key financial indicators compared to the planned targets were:

+ Revenue achieved: VND 151.3 billion / planned VND 144.2 billion (105%)

+ Post-tax profit achieved: VND 46.98 billion / planned VND 42.53 billion
(110%)

- This success was made possible by the collective efforts of all company employees,
along with the proactive and flexible management of the Executive Board. The Board of
Directors recognizes and appreciates the dedication and teamwork of the management
and staff in achieving these results.

2. Board of Directors' Evaluation of the Executive Board:

- The Executive Board effectively carried out its responsibilities in overseeing business
operations, preparing reports, and submitting them for timely review and approval by the
Board of Directors. The company strictly implemented the resolutions and decisions
issued by the Board.

- In 2024, the Executive Board and management team consistently adhered to legal
regulations, company policies, and internal governance rules.

- Despite climate change challenges and operational risks affecting business
performance, the leadership made sound decisions to maintain stable operations, prevent
risks, and ensure safe plant operations. Maintenance and repair plans were flexibly
managed to avoid disruptions in power generation.

3. Board of Directors’ Plans and Strategic Directions:

- Ensure comprehensive completion of all economic targets set for the year.
Strengthen professionalism in production operations, emphasizing higher safety and
environmental protection standards.

- Enhance governance and oversight of the company's business management, ensuring
effective execution of the Board’s resolutions and decisions for 2025. Foster regular
communication between the Chairman of the Board and the Executive Board to
promptly address operational challenges, mitigate business risks, and manage
environmental and partner-related uncertainties.

- Focus on negotiating a new power purchase agreement for Nam Mu Hydropower
Plant with the Northern Power Corporation.
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- Prioritize construction projects and mitigate disaster-related risks to safeguard
employees and company assets.

- Ensure strict Board oversight of production and business operations at Nam Mu, Nam
Ngén, and Ngm An Hydropower Plants, with 2025 targets set as follows:

+ Total business value : 128.498 billion VND

+ Revenue : 119.165 billion VND

+ Tax payments to the state budget : 33.06 billion VND

+ Profit before tax : 43.6 billion VND

+ Average employee income : 12.8 million VND/person/month
+ Projected dividend payout 1 15%

- Continuously research and update state policies, especially new trade agreement
regulations affecting business operations. Based on these developments, revise and
expand the company's strategic direction for 2025-2030 to leverage strengths while
ensuring stable future growth.

- Continue corporate restructuring to enhance management efficiency. Streamline
the management structure toward professionalism, agility, and accountability, while
continuously improving expertise.

- Review and refine company policies to enhance employee benefits and
engagement, especially for power plant operators.

- Ensure comprehensive monitoring and control over the company's key economic
targets. Establish and implement cost-planning strategies as a foundation for corporate
management.

- Fulfill obligations to the state and employees: Ensure timely tax payments, salary
disbursements, and full compliance with social insurance, health insurance, and
unemployment insurance regulations.

V. Corporate Governance
1. Board of Directors
1.1 Members and Structure of the Board of Directors

No. | Position Share:wldmg Position at .other
(%) companies
1 |Tran The Quan Chairman of the Charman of the BOD,
& BOD Song Da 9 JSC
: Member of the
2 | Bui Trong Can BOD, CEO 5.302 None
; Member of the CEO, Song Da Tay Do
3 | Nguyen Viet Ky BOD 1SC
Portfolio management
4 | Nguyen Duc Luong Mem];)grg fthe director, Bao Viet Fund
Management Co., Ltd.
Head of the Board of
5 |Tran ThiLen Memgeor[;) fthe Supervisor, Song Da
Yaly Cement JSC

1.2 Board Committees:
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- Currently, the company does not have any board committees.
1.3 Activities of the Board of Directors:

- In fulfilling its responsibilities, the Chairman of the Board developed the 2024 Board
of Directors' Work Program at the beginning of the year and submitted it for approval.
Additionally, the Chairman assigned specific tasks to each board member, directing the
executive management in implementing the company's business plans and objectives.
Monthly, quarterly, and ad-hoc inspections were carried out by the Chairman and board
members to oversee business operations and monitor the execution of board resolutions.
Regular weekly communication between the Board of Directors and the CEO ensured
timely resolution of management-related issues across departments and units. This
proactive oversight played a crucial role in successfully implementing shareholder
resolutions and maintaining steady business progress.

- In 2024, the Board of Directors held five meetings, issued 16 resolutions, and passed
12 decisions through written voting. All meetings and resolutions complied with the
Enterprise Law and the company's established regulations. The key highlights of these
meetings were:

+ The first quater of 2024 meeting: The Board of Directors approved the business
performance report for the fourth quarter of 2023 and the full year 2023; approved the
business plan for the first quarter of 2024 and the full year 2024; signed an addendum to
the CEO employment contract; approved the company’s 2024 salary and remuneration
fund; endorsed investment activities, the Annual General Meeting plan, and other
matters within the Board’s authority.

+ The second quater of 2024 meeting: The Board of Directors approved the business
performance report for the first quarter of 2024, the business plan for the second quater
of 2024, the main agenda for the General Meeting of Shareholders, and several other
matters under the authority of the Board of Directors.

+ The third quater of 2024 meeting: The Board of Directors approved the business
performance report for the second quarter of 2024 and the first half of 2024; approved
the business plan for the third quarter of 2024 and the second half of 2024; approved the
dividend distribution plan, the official electricity pricing plan for Nam Mu Hydropower
Plant, and several other matters under the authority of the Board of Directors.

+ The fourth quarter of 2024 meeting: The Board of Directors approved the business
performance report for the third quarter of 2024 and the first nine months of 2024;
approved the business plan for the fourth quarter of 2024; approved restructuring
activities, business operations management, the remaining dividend distribution for
2023, the investment research for the Ndam Mu Hydropower Expansion Project, the
electricity price negotiation for Nam Mu Hydropower Plant, and several other matters
under the authority of the Board of Directors.

1.4 Activities of the Independent Board Member:

- Ms. Trén Thi Len was elected as an independent board member at the 2020 Annual
General Meeting of Shareholders. Since then, she has actively contributed to shaping the
company's strategic vision, decision-making, and business planning. Her key
contributions include:

+ Participating in corporate governance in compliance with the Company's Charter and
legal regulations;
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+ Supervising and advising on long-term strategic development plans;
+ Overseeing inspection, audit, and internal control activities;

+ Monitoring compliance with the Company's Charter and legal requirements in
corporate management.

1.5 Board Committees’s activities: None

1.6 List of Board of Directors Members with Corporate Governance Training
Certification:

No. Full name Position
| Tran The Quang Chairman of the BOD
2 Bui Trong Can Member of the BOD
3 Nguyen Viet Ky Member of the BOD
4 Nguyen Duc Luong . Member of the BOD
5 Tran Thi Len Member of the BOD
2. Board of Supervisor

2.1 Members and Structure of the Board of Supervisor:

No Full name Position Shareholding ratio
(%)
1 Tran Ngoc Anh Head of the Board of
Supervisor
2 Tran Thi Chung Member of the

Board of Supervisor

3 Dang Thi Doan Trang Member of the
Board of Supervisor

2.2 Activities of the Board of Supervisor:

In 2024, the Supervisory Board carried out its functions and duties in accordance with
regulations. The board developed a work plan, established a program of activities, and
assigned specific tasks to each member. It regularly conducted inspections and
supervision over all activities of the Board of Directors and the Executive Board.
Specifically, the activities included:

- Reviewing and inspecting the internal management regulations and policies issued;
checking the proposals from the General Director, as well as resolutions and decisions of
the Board of Directors.

- Providing practical feedback and comments on key issues related to the company’s
business operations during Board of Directors meetings.
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- Assessing the reasonableness of internal management documents issued by the
company throughout the year.

- Conducting regular inspections and evaluations of the management and operational
activities of the Board of Directors and the Executive Board to ensure compliance with
the company’s charter and the resolutions issued by the Board of Directors.

Performing quarterly financial control by reviewing the company’s financial statements
in accordance with regulations.

3. Transactions, remuneration, and benefits of the Board of Directors, Board of

Management and Board of Supervisor

3.1 Salaries, bonuses, remuneration, and benefits

No Full name Position Payment Total income
I Board of Directors and Board of 975,022,000
Management
Chairman of the Remuneration,
1 | Tran The Quang BOD o 148,000,000
: Member of the Salary, bonus,
2 | Bui Trong Can BOD, CEO e om— 521,022,000
3 | Nguyen Viet Ky Mem]gg'[;) RS Remuneration 102,000,000
4 [ Nguyen Duc Luong MémberGfthe Remuneration 102,000,000
BOD
5 | Tran Thi Len Neitiek of the Remuneration 1E=000,000
BOD
II | Board of Supervisor 399,580,000
1 |Tran Neoc Anh Head of the Board Salary, bOI:lUS, 259,580,000
of Supervisor remuneration
Member of the
2 | Tran Thi Chung Board of Remuneration 70,000,000
Supervisor
Member of the
3 | Dang Thi Doan Trang Board of Remuneration 70,000,000
Supervisor
II | Executive Board 796,003,000
1 | VuNgoe Toan Deputy Director | 241y bonus, 410,428,000
remuneration
2 | Tran Xuan Du Chief Accountant | S2L2ry, bonus, 385,575,000
remuneration

3.2 Share Transactions of Internal Shareholders: There were no share transactions
involving internal shareholders during the year.
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3.3 Contracts or Transactions with Internal Shareholders: The company did not enter
into any contracts or transactions with internal shareholders during the year.

3.4 Compliance with Corporate Governance Regulations: The company has consistently
complied with current regulations, corporate charter, resolutions, and corporate
governance policies in managing business operations, capital, and company assets.

VL. Financial statements:
1. Independent Auditor’s Opinion on the Consolidated Financial Statements:

- The company conducted an audit and issued its consolidated financial statements
on 28 February 2025. The audit firm provided the following opinion: “In our opinion,
the accompanying consolidated financial statements fairly and accurately present, in all
material respects, the consolidated financial position of Nam Mu Hydropower Joint
Stock Company as of 31 December 2024, as well as its consolidated financial
performance and consolidated cash flows for the year ended on the same date, in
accordance with Vietnamese Accounting Standards, enterprise accounting regulations,
and relevant legal requirements for the preparation and presentation of consolidated
financial statements.”

2. Financial statements:

- The details of the separate and consolidated audited financial statements are available

at the company's website: thuydiennammu.com.vn

Recipients:
- State Securities Commission;
- Ha Noi Stock Exchange;

- Office records
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