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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Déc lap — T do — Hanh phiic
TONG CONG TY CONG NGHIEP
MO VIET BAC TKV- CTCP

$6:0 6 2 9 /BC-CMV Ha Ni, ngay |4 thang % nam 2025

BAO CAO THUONG NIEN NAM 2024
L. Thong tin chung:
1. Théng tin khdi quat:
- Tén giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP
- Gidy chimg nhan ding ky doanh nghiép s: 0100100015 ding ky lan dau ngay
23/01/2006, dang ky thay déi lan thir 10 ngay 07/5/2024 do Sé Ké hoach va dau tu
Thanh pho Ha Néi cap.
- Von diéu Ié: 1.050.000.000.000 VND (Mgt nghin, khéng tram, ndm muwoi ty dong)
- Vén dau tu cia chu so hiru: 1.031.041.000.000 VND (Mot nghin, khéng tram ba
muwoi mét 1y, khong tram bon muwoi mét triéu dong). Cha s& hiru: Tap doan Cong
nghiép Than—Khoang san Viét Nam.
- Dia chi: S6 1 Phan Dinh Gi6t, Phudng Phuong Liét, Quin Thanh Xuén, Ha Néi.
- Dién thoai: 04- 36647515 Fax: 04-36647493 Website: www.cmv.vn
- Mi ¢ phiéu: MVB.
- Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP ¢ phan hoa Quyét dinh sb
132/Qb-TTg ngay 26/01/2015 cua Thu tuéng Chinh phu. Téng cong ty hoat dong
theo moé hinh Cong ty me-Cong ty con tir 01/10/2015. Tong cong ty trd thanh cong
ty dai ching ké tir ngay 28/01/2016. Cod phleu ctia Téng cong ty véi ma chimng
khoan MVB chinh thirc niém yét trén san giao dich HNX tir ngay 28/10/2020.
2. Nganh ng}le va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh: khai thac va thu gom than; san xuét xi méng, vat
liéu xdy dung; san xuat co khi va kinh doanh téng hop.
- Dia ban kinh doanh: Ha N§i, Ha Nam, Thanh Héa va cac tinh phia bic: Thai
Nguyén, Lang Son, Tuyén Quang, Béc Giang, Bic Ninh, Vinh Phiic, Cao Bang,
Bac Can, Lao Cai, Ha Giang.
3. Thong tin vé mé hinh quan tri, t5 chirc kinh doanh va b mdy quan ly:
- Mo hinh quéan tri: xdy dung ban hanh cic quy ché quan ly moi hoat dong cia
Téng cong ty, kinh doanh ding phap ludt, ting truéng phét trién doanh nghiép va
dam bao loi ich cua cac co dong.
- Co cdu bd mdy quan ly: Dai hoi dong cb dong, Hoi dong quan tri, Ban kiém soat
va B6 may diéu hanh. Hoi dong quan tri 05 ngum (trong d6 c6 01 Thanh vién doc
lap HBQT) Ban klcm soat 03 ngudi. Cac Thanh vién HDQT, Ban kiém soat do Pai
hoi dong co dong bau.
- B may diéu hanh:
+ Téng giam déc, 04 Pho Tong giam déc, Ké toan trudmg Téng cong ty.
+ Céc phong chirc ning ¢6 10 phong quan ly nghiép vu.
- Téng cong ty Cong nghiép mé Viét Bic TKV — CTCP ¢6 04 Pon vi truc thude
Cong ty me, 08 Cong ty con 1a cong ty cd phin va 03 Cong ty lién két, dau tur tai
chinh (theo so d t6 chirc duéi déy):

n , v
Ky boi: TONG CONG TY CONG IEP MO VIET BAC TKV - CTCP

Ky ngay: 17/3/2025 09:33:01

a




SO PO TO CHUC TONG CONG TY

DAI HOI DPONG

CO DONG

HOI PONG QUAN TRI

TONG CONG TY

TONG GIAM bOC




4. Dinh huwdng phdt trién

Muc tiéu chu yéu cua Tong cong ty: Nang cao hiéu qua hoat dong, t5i da hoa
cac khoan lgi nhuén, tao viéc lam va thu nhép cho nguai lao dong, tang loi tire cho
cd dong, dong g6p cho ngin sich nha nuéc, khong ngimg phat trién Tdng cong ty
ngay cang l6n manh.

o Doi véi san phcfm than

Duy tri va m¢ rong bién gidi theo gidy phép khai thac ca chiéu siu va chu vi

rufng mo ddi voi cac Mo than Khanh Hoa, Na Duong va Nui Hong dé khai thac
on dinh lau dai:

a) Dy‘ dn Mo rgng nang cong sudt mé Nii Hong: Dy an khai théc 16 thién
m6 Nii Hong cong sut 400 000 tin TNK/nam két thiic nam 2025. Do vay dé phat
huy nang lyc hién c6, dap (g nhu cdu tiéu thu than cho Nha may nhiét dién Cao
Ngan va cac nha mdy xi méng cua Tong cong ty, Tong cong ty da lap du an Mo
rong nang cong suat mo Nii Hong véi cong suat thiét ké 500.000 tin TNK/nam.

Dy an da dwgc Tap doan Cong nghiép Than - Khodng san Viét Nam théng
qua Béo céo nghién ciru kha thi dau tw xay dung ngay 15/5/2024.

b) Du dn M¢ rgng mmg cong : sudt mo Na Duong: Piu tur mé rong nang cong
suat mo than Na Duong cong suat tir 600.000 tan TNK/nam lén 1.200.000 tin
TNK/nim dé img duoc nhu cau than cho Nha may nhiét dién Na Duong II di vao
hoat ddng quy IV nam 2026.

¢) Du dn Khai thdc I9 thién mo Khdnh Hoa (diéu chinh): Pé thuc hién quy
hoach ning lwong s6 QH 893 ciia Thu _tudng chinh phu Tong cong ty da 1dp Dy an
khai théc 1 thién mé Khanh Hoa (diéu chinh) v6i cong suat thiét ké 450.000 tén
TNK/nam

Dy én da dwoc Tap doan Cong nghiép Than - Khoang san Viét Nam thong
qua ndi dung diéu chinh ngay 20/12/2024.

e Doi véi cdc san phim ciia cdc cang ty con (Cong ty co phan)

* San pham xi mang: Phat huy cong suat cdc nha mdy xi mang da déu tu, da
dang héa san pham dam bao chat luong, thuong hiéu dugc ngudi tiéu dung ua
chuéng. Pau tu chiéu sau, d6i méi cong nghé, thiét bi, ap dung tién b khoa hoc ky
thuat dé cai tién hop Iy hoa cac ddy chuyén san xuit nhim néng cao chét luong,
giam gia thanh san phim, ting sirc canh tranh trén thj trudng tiéu thu.

* San pham co khi: Nang cao nang luc ché tao co khi, ddu tu cac th1et bi gia
cong co khi c6 d§ chinh xac cao, dam béo cung (mg phu ting cho san xuét than,
khoang san, dién, xi mang va san xudt khac trong nganh va vuon ra thi truong
ngoai nganh. Piu tu chiéu sau dé co khi sira chira dam duong dugc nhiém vu trude
mat va lau dai, du strc sira chira céc thiét bi tién tién yéu cau k¥ thudt cao.

* San xudt khdc: Két hop ca dau tu chidu sau va chidu rong dé phat trién ph
hop véi sy téng trudng cla Tong cong ty, Tap doan dam bao hi¢u qua kinh doanh.
Chu trong phat trién nhimg san phan hién c6 nhu: v6 bao xi ming, vé bao alumin,
san pham khai thac dé cac loai, dét sét, v,v..

IL. Tinh hinh hoat djng nim 2024:
1. Tinh hinh hoat dong san xuat kinh doanh:




e en NQPHCD | Thue hién y 1
T Chi tice BYY ngm 2024 | nim 2024 f?-.}.f

1 | Cac chi tiéu hién vit

+ | Than nguyén khai 1.000 tan 1.126 988 | 87,73
+ | Boc dat da SX 1.000 m3 9.970 9359 | 93,88
+ | Than sach SX va nhdp khau | 1.000 tan 1.400 1.291 | 92,27
+ | Than tiéu thu 1.000 tin 1.400 1.275| 91,07
2 | Vén diéu 1& Tr.d 1.050.000 1.050.000 | 100,00
3 | Tong doanh thu Tr.d 2.436.362 2.690.919 | 110,45
4 | Loi nhuén trude thué Tr.d 300.762 265.126 | 88,15
5 | Nop thué TNDN Tr.d 60.152 58.908 | 97,93
6 | Loi nhudn sau thué Tr.d 240.610 219.116 | 91,07
7 | Ty 18 tra ¢b tirc/VDL % >9% | Dukién 11%

8 | Pau tu xdy dung Tr.d 88.444 134.512 | 152,09

Nim 2024, tinh hinh kinh té thé giéi va trong nudc d6i mat voi rat nhiéu kho
khan, thach thire, bién dong dia chinh tri toan cau con phire tap. Trong khi dé cong
tac dén bu giai phéng mit bing phuc vu khai thac than ngay cang kho khan, dién
san xuit chat hep; thi truong tiéu thy xi mang canh tranh khéc liét anh huong rat
16n @én hoat dong san xuit kinh doanh cuia Tong cong ty

Trude tinh hinh d6, Hoi dong quan tri va B§ may dleu hanh Tong cong ty vé'l
su chi dao théng nhét trong toan hé théng chinh tri, su nd luc phan dau cua tap thé
can by va ngum lao ddng, T&ng cong ty Cong nghiép mo Viét Béc TKV - CTCP
da tich cuc trién khai céc giai phap linh hoat trong san xuat kinh doanh doan két
nhét tri khic phuc moi khé khin; thuc hanh tiét kiém chi phl dam bao 6n dinh viée
lam va thu nhap cho ngui lao dong, hoan thanh co ban cac chi tiéu ké hoach dé ra.
Trong nude, gia xang diu, nguyén vat liéu bién dong manh, anh huo‘ng Ién dén
n]ueu nganh, linh vue, trong d6 c6 hoat dong san xuat kinh doanh ciia Téng cong
ty Béng nhitng quyét sach ding din, céc giai phap déng bd va cong tac chi dao,
diéu hanh chi dong, linh hoat, hoat dong san xuét kinh doanh cia Tdng cong ty da
¢6 hiéu qua dam bao viéc lam va thu nhip nguoi lao dong.




I1I. Bdo cdo va danh gia cia Ban glam doe:
1. Ddnh gid két qua hoat djng sin xudit kinh doanh:

- Nam 2024, hoat dong khai thac than cua Tong cong ty gap nhiéu khé khan
trong cong tac dén bu giai phong mat bing do chua chuyen doi dugc muc dich st
dung dit (Na Duong), thanh phé Thai Nguyén chua bb tri duge quy dat tai dinh cu,
nén cac ho dan chua ban giao mit bang cho céc cong ty than; tiéu thu than cho nha
may Nhiét dién Na Duong giam, mé Na Duong tam dirng khai thac than khu II noi
than chat lugng tot nén phai nhap than chat lugng cao vé phoi trén, bo tru khu 11
mé Na Duong trugt 1& 16n nén phat sinh chi phi dé xir Iy dé dam bao an toan
V,V.....song cac don vi da tich cuc, chu dong didu hanh t6 chirc san xuét sat voi
diéu kién khai thac cta timg don vi, td chirc san xuét hop 1y ning cao ning suit
thiét bi, dap Gng nhu ciu than cho Nha may nhiét dién Na Duong, Cao Ngan va
cac don vi san xuit xi mang trong Tong cong ty.

- Nam 2024, nganh xi mﬁng van chiu anh huong cua tinh hinh thé gici, thi
tnr(mg bat dong san chua c6 ddu hi¢u phuc hoi, ngudn cung xi mang vuot xa so vdi
cau; gia nguyen nhién liéu cho dau vao cho san xuét xi mang van ¢ muc cao v,Vv..
Trong diéu kién thi trudng tiéu thu xi méng trong nudc kh0 khan, canh tranh gay
git, cdc don vi san xuét xi ming cia Tdng cong ty da nd luc vuot bic trong cong
tac tiéu thu xi mang.

- Tong cong ty va cac don vi da thuc hién ra soat, hoan thién lai co ché quan ly
trong céc linh vuc véi trung tdm 1a co ché khoan quan tri chi phi nham nang cao
trach nhiém quan ly va djng lyc manh mé hon tang hiéu qua kinh doanh, ra soat
ban hanh cac dinh mirc kinh té k¥ thuét theo hucrng tién tién, dap tmg yéu ciu tang
ning suét, giam g13 thanh trong tinh hinh mai.

- Thyc hién tdt cong tac quy hoach, do tao, bdi dudng, tr1én khai thyuc hlen co
hiéu qua quy hoach cén bd giai doan 20202025 da dugc céc cép phé duyét. Tong
cong ty tuyen dung lao dong theo ké hoach da duogc Hoi déng quan tri Tong cong
ty phé duyét, lao dong tuyen méi chii yéu thay thé lao dong nghi huu va cham dut
hop dong lao dong, cht lwgng va nganh nghé dao tao ciia lao déng tuyén méi co
ban dam bao yéu ciu, dap img kip thoi cho san xuit.

- Céac don vi trong Téng cong ty da thuc hién cdc nhom giai pheip vé thu hut
ngudi lao dong c6 tay nghé cao, trinh d§ chuyen mon, k¥ thuét gidi, ban hanh céc
quy dinh vé tra luong luy tién, tra luong gid, tra luong gin v6i hidu qua céng viée
(KPi).

- Tang cuong cong tac k1em soat hoat dong cua cac Cong ty con, phéi hop
trong cong téc diéu hanh san xuét va thi trudng tiéu thu san pham nhim ning cao
hiéu qua vén dau tu.

2. Té chirc va nhan su:
2.1. Danh sdch Ban diéu hanh:
1) Trinh Hong Ngin: Tdng giam dbc
- Gidi tinh: Nam Nam sinh: 1977
- Trinh d§ chuyén mé6n: Ky su khai thac mo.
- Téng sb c6 phan nim gitr:
+ Pai dién s& hiru phin vén Nha nude: Khong.



+ Cénhén s hitu:  14.700 ¢6 phén.
- Chirc vu tai t6 chirc khéc: khong.

2) Vii Minh Téan: Phé Tdng giam dbc
- Gidi tinh: Nam Niam sinh: 1967
- Trinh d6 chuyén mén: Thac sy kinh té, K§ su co khi ché tao may, K¥ su khai
thac mo
- Tong s6 c6 phan nam gir:
+ Pai dién s& hiru phan vén Nha nude: Khong.
+ Cé nhén s¢& hiru: Khong.
- Chure vu tai té chire khac:
+ Chu tich HPQT Céng ty CP Xi mang La Hién-VVML
+ Thanh vién HDQT Céng ty CP Thiét bi khai thac mo.
+ Thanh vién HPQT Cong ty CP Than Pién Néng Son-TKV.

3) Nguyén Viin Diing: Phé Tong gidm dbc
- Gidi tinh: Nam Nim sinh: 1966
- Trinh d6 chuyén mon: Ky su Khai thac mo.
- Téng s6 cb phan nim gitr:
+ Dai dién s¢ hiru ph:iin von Nha nudc: Khéng.
+ Ca nhén s¢ hiru : Khong.
- Chitc vu tai t6 chirc khéc:
+ Chi tich HPQT Céng ty CP Xi méng Quan Triéu-VVMI.
+ Chu tich HDQT Coéng ty CP Xi méng Tan Quang-VVML.
+ Chi tich HPQT Céng ty CP San xuit va KD VITTB-VVMIL.

4) Pham Thanh Hai: Ph6 Tong giam dbc
- Gidi tinh: Nam Ném sinh: 1974
- Trinh d6 chuyén moén: Thac sy Khai thac mo.
- Tong s6 ¢b phin nam gir:

+ Dai dién s& hitu phan von Nha nude: Khong.

+ Ca nhén s¢ hiru: Khong.
- Chire vy tai t6 chitc khac:

+ Chu tich HPQT Coéng ty CP Vit liéu xdy dyng va KDTH-VVMI.

5) Nguyén Thac Tan: Phé Tong giam doc
- Gidi tinh: Nam Nam sinh: 1970
- Trinh d6 chuyén mén: K¥ su Dién khi héa xi nghiép; K§ su Khai thac Mo.
- Téng s6 c6 phan nim gii:
+ Pai dién s¢ hiru phan v6n Nha nuée: Khéng.
+ Ca nhan sé hiru: 2.300 ¢b phén.
- Chtre vu tai td chire khac:
+ Chi tich HPQT Céng ty CP Co khi mé Viét Bic-VVMI.
+ Cht tich HDQT Céng ty CP Co khi va thiét bj ap lyc-VVMI.
+ Chu tich HPQT Coéng ty CP Khach san Thai Nguyén-VVMI.

6) Lé Minh Hién: K& toan trudng Tong cong ty
- Gidi tinh: Nam Nam sinh: 1981



- Trinh d§ chuyen mon: Thac sy Kinh té; Cir nhan ké toan, Ky su Khai thac mo.
- Téng s6 cb phan nim gir:

+ Dai dién s& hitu phan von Nha nuée: Khong.

+ Cé nhéan sé hitu : 1.000 ¢b phin
- Chirc vu tai té chirc khéc: khong.

2.2. Nhimg thay doi trong Ban diéu hanh: khong c6 su thay doi.

2.3. 86 lwong can bo, nhan vién va tién lwong binh quan

- Tong sO can bg, nguoi lao dong Cong ty me - Tong cong ty Cong nghiép mo Viét
Bic TKV — CTCP tai ngay 04/3/2025 1a 1.705 ngudi (Céng ty than Nti Hong: 523
nguoi; Cong ty than Khanh Hoa: 559 nguoi; Cong ty than Na Duong: 516 nguoi;
Trung tdm diéu dudng nganh than: 18 ngudi; Co quan Tdng cong ty: 89 ngudi)

- Tién luong binh quén cia ngudi lao dong nam 2024: 14.171.517 ddng/ngudi-
thang

3. Tinh hinh ddu tw, tinh hinh thwe hién cdc dw dn:

3.1. Tinh hinh thuc hién dau tu xdy dung ndm 2024:

Niam 2024, gia tri thuc hién dau tu la 134.512 trigu dong bang 152,09% ké
hoach nim. Trong ndm 2024 cac don vi san xuat than da thuc hién dau tu cac cong
trinh xay dung va cac thlet bi phuc vu san xuat nhu:

- Du an Pau tu thiét bi duy tri san xuét ndm 2024 Mo than Khanh Hoa, Nui
Hong, Na Duong.

- Dy an tuyén dudng tir Nha diéu hanh dén Phén xudng co dién, Dy 4n dau tu
xéy dung céc cong trinh phyc vy san xuét M6 than Khéanh Hoa;

- Dy 4n déu tu tram can 6 t6 120 tin-Mo than Na Duong;

Céc dy an duge trién khai khan truong dam bao tuan thu qui dinh hién hanh,
cac cong trinh dua vao sir dung déu da phat huy dugc hiéu qua, dap img yéu cau
phuc vu san xuét, cang nhu timg budc thay thé cac thiét bi hét khau hao.

3.2. Tinh hinh déu tu, tinh hinh thuee hién cdc du an lon:

. Du an Mo rgng ndang cong sudt mé Niii Hong:

Tdng cong ty da lap ho so xin chip thuan cha truong dau tu du 4n va ndp ho so
tai Trung tam phuc vu hanh chinh céng tinh Thai Nguyén. Hi¢n tai cac S&, nganh,
dia phuong tinh cia tinh Thai Nguyén dang xem xét thdm dinh. Sau khi chu truong
dau tu dy 4n dugc UBND tinh Thai Nguyén phé duyet Téng cong ty s€ thuc hién
céc cong viéc: (1) Hoan thién hd so bdo cdo danh gia tic dong moi trudng, trinh
Bo Néng nghiép va Méi truong thim dinh, phé duyét; (2) Thim tra Bao cdo
nghién ctru kha thi dy 4n; (3) Trinh S& Céng Thuong tinh Thai Nguyén, thdm dinh
Béo cao nthen ctru kha thi dy 4n; (4) Héi dong quan tri Téng cong ty phé duyét
du an Mo rong niang cong suat mé Nui Hong

* D:eu chinh D dn khai thac I6 thién mo Khanh Hoa:

- Téng cong ty da lap hd so d& nghi diéu chinh Gidy chimg nhin diu tu s6
17121000047 do UBND tinh Thai Nguyén cip lin diu ngay 11/12/2014, Tdng
cong ty da ndp hd so tai Trung tim phuc vy hanh chinh cong tinh Thai Nguyén.
Hién tai cac So, nganh, dja phuong tinh cua tinh Thai Nguyén dang xem xét thim
dinh. Sau khi Gidy chlmg nhan diu tu du 4n dugc UBND tinh Thai Nguyén phé
duyét didu chinh, Tong cong ty s& thuc hién céc cong viée: (1) Hoan thién hd so
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bédo cdo danh gia tic dong mdi trudng trinh B Nong nghiép va Moi trudong thdm
dinh, phé duyét; (2) Tham tra Bdo cdo nghién ctru kha thi dy én; (3) Trinh S&
Cong Thuong tinh Thai Nguyén, tham dinh Béo cdo nghién ciru kha thi du an; (4)
H6i ddng quan tri Tong cong ty phé duyét diéu chinh Dy an khai thac 16 thién mo
Khéanh Hoa.

* Die dn M6 réng ndng cong sudt Mo than Na Duong:

Téng cong ty da trinh Cyc Khoéng sn Viét Nam xin cép Gidy phép khai thac.
Thuye hién yéu céu ctia Cuc Khoang san Viét Nam, Tong cong ty dd hoan thién va
ndp hé so xin cap Gidy phép khoang san cho Dy an M¢ rong nang cong sudt mo
than Na Duong (lan 3) tai Vin phong tiép nhén Cuc Khoang san Viét Nam ngay
02/12/2024. Cyc Khoang san Viét Nam c6 gui Hoi dong trit lugng khoang san
qudc gia Xin y kién vé trix lugng dugc phép dua vao thiét ke cua dy én.

Hoi dong trir lugng khoang san qudc gia da xac nhén trir lugng khodng san
dugc phép dua vao tlnet ké Kkhai thac, Tong céng ty tiép tuc lam viéc voi Cuc
Khoang san Viét Nam vé viéc tinh tién cép quyén khai thac khoang san va cac van
dé lién quan dén nghia vu hoan tra chi phi danh gi tiém niing khodng san, chi phi
tham do khoéng san do nha nuéc da dAu tu tai M6 than Na Duong, tinh Lang Son
dé sém duoc cép Glay phép khai thac khoang san cho du an.

* Nhiing vucng mdc kho khdn trong viéc thuc hién cdc du dn dau tu:

- Vu:c Xin cap chu truong dau tur cac dy 4n moé gap nhidu kho khin do vudéng
mic vé quy hoach sir dung dat.

- Céng tac cap gidy phép thim do, khai thac khoang san chua thyce hi¢n duge do
cho Thu tudng chinh phu cho phép sir dung Quy hoach tong thé nang lugng quoc
gia thoi ky 2012- 2030, tdm nhin dén nam 2050 (QH 893) dé thuc hién thu tuc cap
gidy phép tham do, gIay phép khai thac khoang san.

3.3 Dau twe vao cde Cdc cong ty con, cong ty lién két:
a) Piu tu vao cong ty con:

| cmyen | VW | TH| Teds | Lk
1 %g’fﬁ_”v%“ KBIVE | 12000000 51% [492301.423.003 | 2940735531
2 E,f’r’.‘rgB‘?vSiﬁX& KD 12500000 | 51% |353.149.272.622 | 3.903.821.127
3 | o DV 7500000( S1% | 42052679926 |  680.234.947
4 i%“%i‘gt ggfgvkﬂl 10.080.000 | 51% | 159.124.498.373 | 2.373.606.932
5 gﬂ‘;ﬁ B CP YL | 250,000,000 | 84.91% | 592.693.625.998 | 4.196.626.625
6 gﬁ:f;fg;if@vw 7.500.000 | 51% | 26.575.059.179 |  84.558.800
7 Efﬁigl_mlmﬁ“g 120.000.000 | 51.38% | 661.186.027.676 | 48.504.796.282
8 gg:%‘zag_mg 350.000.000 | 57.14% | 844.847.567.958 | 55.335.314.470
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b) Péu tu vao cong ty lién két:

TT Cong ty Vén DL (tr.d) | Ty 1é gop von | Cb tire (%)
1 | Céng ty CP Thiét bi khai thac mé 6 000 29%
¢) Pau tu dai han khac:
TT Céng ty Vén PL (tr.d) | Ty 1é gop von | C6 tire (%)
1 | Cong ty CP Than dién Nong Son 140 000 10.80%
2 | Cong ty CP Pau tw CN Ha Noi 100 000 1.5%
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh (Tir 01/01/2024 — 31/12/2024):
- Nim 2024 Nim 2023 Ting
L) Chi tién (Céng ty me) (Cong ty m¢) | gidm (%)
1 | Tong gia tri tai san 2.098.303.041.122 | 1.930.452.354.605 8,69
2 | Doanh thu thuin 2.690.918.530.768 | 2.382.640.186.046 | 12,94
3 | Lgi nhudn tir hoat déng KD 219.937.856.289 256.302.327.143 | -14,19
4 | Loi nhuén khac 45.187.906.942 - 367.346.713
5 | Loi nhuén trude thué 265.125.763.231 255.934.980.430 3,59
6 | Loi nhudn sau thué 219.115.747.187 213.512.216.343 2,62
7 | Ty 16 tra c6 titc 13%
b. Cac chi tiéu tai chinh:
Thoi diém Thoi diém
Y iy & Chi tiéu 31/12/2024 31/12/2023
‘ (Cong ty me ) (Cong ty me)
1 | Chi tiéu vé kha nang thanh todn
- Hé s thanh toén ngén han 1,82 2,19
- Hé s thanh to4n nhanh 1.27 1,47
2 | Chi tiéu vé co cdu vén
- Hé s No/Tédng tai san 0,23 0,19
- Hé s6 No/Vén chi s& hitu 0,3 0.23
3 [ Chi tiéu vé niing luc hoat déng
- Vong quay hang tén kho 10 11
4 | Chi tiéu vé kha nidng sinh l&i
- Hé s§ loi nhuén sau thué/Doanh thu thuédn 8,14% 8.96%
- Hé s6 loi nhuén sau thué/Von cha s hiru 5 s
(ROE) 16,23% 16,14%
- Hé s 1¢i nhuén sau thué /Tong tai san . .
(ROA) 10,88% 10,74%
- Hé ) lgi nhudn tir hoat dong kinh doanh 17% =
/Doanh thu thuin Bl 10,76%

c. Tinh hinh tai san cong ty me:
Tai san cia cong ty me - Tong cong ty Cong nghiép mo Viét Bic TKV —CTCP
tai thoi diém 31/12/2024 1a: 2.098.303.041.122 ddng, tai thoi diém 31/12/2023 1a
1.930.452.354.605 dong.




No phai thu tai thoi diém 31/12/2024 1a 456.116.183.135 dong.
d. Tinh hinh no phai tra céng ty me: i
No phai tra tai thoi diém 31/12/2024 12 489.742.418.441 ddng. Trong do:
+ No ngin han 12 406.808.209.375 dong

+ No dai han 1 82.934.209.066 dong

+ Khéng 6 ng phai trd xéu, khong bj anh huéng x4u ciia chénh léch ty gid héi
dodi dén két qua hoat ddng kinh doanh.
Mt s6 chi tiéu tai chinh (BC hop nhit)

1. Hé s6 No phai tra /Vén CSH: 0,53

2. Hé sﬁrbéc toan von: 1,01

3. Ty suat lgi nhuén: RpE =15,24% ; ROA =8,51%

4. Hg s0 thanh toan ngén han: 1,37

5. Hé so thanh toan nhanh: 0,98

6. Doanh thu, chi phi, két qua:

A -~ K oa A £ y o
Chi tiéu I:[aﬁ T;::Ii]:]ft Liiy ke tir dau nim den cuoi nim
Nim nay Nim truée
1. Doanh thu ban hang va cung cép dich vy 1 5.273.038.459.513 | 4.887.887.393.320
2. C4c khodn giam trir doanh thu 2 5.070.401.390 4.582.870.162
A & "
3, Doanh thu thuan ve bén héng vé cung 10 5.267.968.058.123 | 4.883.304.523.158
cap dich vu
4. Gid vén hang ban 11 4.510.763.114.513 | 4.046.000.855.299
5. Loi nhuén gop vé ban hang cung cdp DV | 20 757.204.943.610 | 837.303.667.859
6. Doanh thu hoat dong tai chinh 21 13.912.072.842 |  25.448.778.056
7. Chi phi tai chinh 2 28.535.964.553 |  53.889.295.749
Trong d¢: Lai vay phai tra 23 17.935.869.391 |  45.460.059.399

8. Chi phi ban hing 25 100.952.568.105 |  106.096.632.440
9. Chi phi quan 1y doanh nghiép 26 349.858.218.760 | 340.157.918.184
10. Lgi nhugn thuén tir hoat ddng kinh
doanh(30=20+(21-22)+24-(25+26)) 30 291.770.265.034 |  362.608.599.542
11. Thu nhép khac 31 51.081.697.720 4.382.853.241
12. Chi phi khéc 32 5.975.943.209 2.880.441.777
13. Loi nhudn khéc (40=31-32) 40 45.105.754.511 1.502.411.464
14. Tong lgi nhuén ké toan trude thué
(50=30+40) 50 336.876.019.545 | 364.111.011.006
15. Chi phi thué thu nhap doanh nghiép 51 82.748.150.800 |  68.651.141.311
hién hanh =
:lg'ﬁf?a‘iph' B tho 00 ol gD 52 (12.897.638.648) | 1.912.772.878
Ill;i'l:éii nhugn sau thu¢ thu nhdp doanh 60 267.025.507.393 | 293.547.096.817
Ilnac Loi nhun sau thué ctia o déng cong ty | ) 225.075.572.376 | 243.600.302.117
19. Loi nhudn sau thué ciia c6 dong khong | 62 41,949.935.017 49,946.794.700

/>




£ ~ K i A ' Ko
Chi tiéu I:%ﬁ Tnlllilzf:t Liy ke tir dau nim dén cuoi nim
Niam nay Niam trudce
kiém soat
20. L3i co ban trén cb phiéu (*) 70 1.836 1.902

e. Gidi trinh ciia Ban giam doc doi véi y kién kiém todn: Khéng co
5. Co cé‘q cb d‘.éng, ﬂm_]:' déi‘ von dau tu cua chii s6 hiru: i La
a) Co phan Tbdng s6 cb phan cua Tong cdng ty: 105.000.000 co phén phd théng
(mq,nh gid: 10.000 d/c6 phan). S6 lu'(mg cd phan chuyén nhuong tu do 1a 1.895.900
c6 phan, s6 con lai: 103.104.100 cb phan thudc s¢ hiru nha nuée 1a Tap doan Cong

nghiép Than — Khoang san Viét Nam

b) Co céu co dong
- Co céu cd dong:

TT Cb dong Socophdn | Ty I¢ nim gir
i nam giir von diéu 1¢
C6 dong nha nudce: Tap doan Cong nghiép
N P Khodng sin Viet Nam 103 104 100 98,194%
2 | C6 déng phap nhan trong nudc 5 000 0,005%
3 | Co déng the nhan trong nude 1 820 679 1,734%
4 | Cd dong la thé nhan nudc ngoai 70 221 0,067%
Tong cong 105 000 000 100%
- Danh sich c6 dong nam giix tir trén 5% vén ¢b phén ciia Téng cong ty:
A X A > BA 5 -
TT Cb dong 50 cophin (T3 ip ndm gk Dia chi
niam giir von dieu lé ]
a s o <a SO0 226 DPuong Lé
L | ot ot b " | 103104100 98,194% | Duin - Qudn Déng Pa
¥ Thanh phé Ha N

¢) Tinh hinh thay dbi von dau tu cta chi s hiru: khong c6 su thay dbi trong ky

béo céo.

d) Giao dich c6 phiéu quy: Khoéng co
e) Céc ching khodn khac: Khéng c6 dot phat hanh chimg khoén khéc trong ky

6. Bdo cdo ddnh gid lién quan dén méi treong va xa hi ciia Tong cong ty:

6.1. Tdc dpng lén mbi truong:

- Céc bién phap giam thiéu phat thai khi nha kinh cu thé nhu sau:
+ Hang nim thyc hién tuyén truyén, tdp huén ning cao nhén thirc vé cong tac
bao v€ moi truong cho céc can b cong nhan vién.
* Tréng cay phu xanh tai cac khu vyc dat trbng & cong trudmg, bai thai, khu
vuce van phong lam viéc, tuyen dudng giao thong
+ Duy tu bao ducmg thu:ong xuyen cai tién cac thiét bi may moc dam bao ky
thuat, an todn va giam thiéu tiéng on, giam phat thai.
+ Dinh ky bao dudng, cai tién cac thiét bi xir Iy bui, khi thai nhu hé théng xr 1y
loc bui thi vai, tinh dién; thuomg xuyén van hanh hé théng xir ly bui, khi %{EE



cac khu vuc phét sinh dé giam thiéu 6 nhiém do bui, khi thai phét tin ra mdi
trudng xung quanh.

+ Thudng xuyén tudi dudng, vén hanh hé théng phun suong trong va ngoai khu
vuc sén Xuat.

- Téng chi phi cho cong tac bao vé moi trudng thudng xuyén nam 2024 tai céc
don vi khai thac than 1a 59,434 ty dong, Trong do:

+ Chi phi méi truong thuong xuyén la: 4,781 ty dong;

+ Chi phi xir ly nude thai khai trucmg mé la: 54,653 ty dong. ' N

- Péu tu, mua sam céc thiét bi tién tién, cong nghé hién dai giam thiéu 6 nhiém
moi truong.

6.2. Quan ly nguon nguyén nhién vit ligu:

a) Tong lugng nguyén nhién vat liéu dugc sir dung dé san xuit va dong goi cac
san pham va dich vu chinh trong nam (san xuét khai thac than): 421,3 ty dong

- Déu diezen thiét bi khai thac than:16.856.578 lit (tuong tmg 294 ty dong);

- Xing 0 t6 cac loai: 70.188 lit (twong tGng 1,45 ty dong);

- Nguyén vat li€u khac tuong tmg 125,7 ty dong.
b) Bao cao t1 18 phén tram nguyén nhién vat liéu dugc tai ché dugce sir dung dé san
xuét san phdm va dich vu chinh trong nam: khong tai ché va duge ban cho don vi
¢6 chitc ning tai ché dé dam bao vé sinh méi truong.

6.3. Tiéu thu nang luong: ' ’ ’
Néng luong dién ti€u thu truc ti€p va gian tiép cac don vi san xuat than thuge
Cong ty mg va Vian phong Tong cong ty nam 2024 la: 17.411.126 kW

6.4. Tiéu thu nwoc: Tmng nam 2024 lugng nudce tiéu thu dung cho céc don vi truc
thudc Téng céng ty, cu thé nhu sau:

- Nhu céu sir dung nuéc sinh hoat 12 38.940 m?; ngufin cung cép nudc duge
mua tir cac don vi KD nuée sach trén dia ban va nuée giéng khoan tai don vi.

- Lugng nude dung cho san Xudt phuc vu tudi dudng giam bui: 262.969 m’;
ngudn nude dugc lay tir subi, hd tu nhién hién c6 va nudc sau xir Iy ciia cong ty
moi trudng,.

- Lugng nuée phyc vu cho phun suong dép bui: 153.068 m?; ngudn nude duge
liy tir moong chira, hd chita va nude sau xir Iy ciia Coéng ty méi truo‘ng )

- Luong nudc tai ché sir dung phuc vu cho viée rira xe: 1.257 m®; nguén nuéc
sau X1 ly cua tram xir ly nudc thai rira xe.

- Lm;mg nude str dung trong sinh hoat déu dugc thu gom qua cac hé théng bé
ling va xir Iy dat quy chuén truée khi xa ra ngoai méi truong.

- Cac nguon nudc dung cho rira xe va vé sinh mit bang san cong nghiép
v,v...déu duge thu gom, xir 1y qua céc hé théng dat quy chuan dé tai sir dung hoic
xa thaira mm truodng.

Ty le phan tram va tong lwrgng nurde tai ché va tal sir dung:

- Téng lugng nudc tai ché tai sir dung la 1.257 m? (lwvgng nude tai sir dung nay
& tai tram xir 1y nude thai rira xe ctia Cong ty than Nui Hong) va dugc sir dung
hoan toan.

* Ddnh gia lién quan dén moi trwong (tiéu thu nwéc, nang lwgng va phat thii):
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- Tiéu thu nude: Luong nude sinh hoat sir dung duge mua tir cac Cong ty c6
chirc nang dugc phép cung cap nhu Coéng ty CP Nudc sach Thai Nguyén, Cong ty
CP VIWACO, Chi nhanh Cap nudc Loc Binh-Cong ty CP Cap thoat nuédc Lang
Son.

- Lugng nudc bom tir giéng khoan cé gidy phép khai thac va khong lam anh
huéng dén muc nuée trong khu vure.

- Nguén nang luong tiéu thu: Pon vi sir dung chi yéu la dién ning, cac don vi
luén y thirc tiét kiém dién, han ché su dung cac thiét bi trong gio cao diém.

- V& khi thai va rac thai trong san xuét kinh doanh ctia don vi:

+ Khi thai dugc phat sinh tir 6 t6, may xuc, may gat v,v..., dé han ché luong
khi thai gay anh huong dén moi truong Téng cong ty luon thuc hi¢n vigc bao
dudng, trung dai tu va thay thé thiét bi theo dinh ky nhim lam giam dé rung, tiéng
on va lugng khi thai phét sinh ra méi truong xung quanh.

+ Réc thai: Gom réc thai sinh hoat va chét thai ran cong nghiép théng thuong,
nguy hai. Ric thai sinh hoat dugc thu gom hang ngay tip két tai cic noi quy dinh
va hang nam ky hop dong voi cac don vi ¢6 du chirc nang vén chuyen xur ly theo
quy dinh; Chat thai rin céng nghiép thong thudng chu yeu la dat da thai sinh ra tir
v1¢c khai thac than, luong dat da thai nay dugce van chuyén va dé thai theo ding
thiét ké cua du 4n da duge duyét; Chét thai nguy hai dugc thu gom phén loai va
lru gitr trong kho chira chat thai nguy hai tam thoi cua don vi, ¢6 bién bao, dan
tem nhan chi tiét cho timg loai chat thai va duge bao quan theo quy dinh. Hang
ndm ky hop dong véi don vi ¢6 du chire nang dé vén chuyén xir 1y theo ding quy
dinh.

- Nudce thai: Nude thai sinh hoat va nuée thai san xuat duge xir Iy qua cic hé
théng xir Iy dat quy chuén trude khi x4 thai ra ngoai méi truong.

6.5. Tudn thu phdp ludt bao vé méi trueong:

Cong tac bao vé moi trudmng luén duge Tong cong ty quan tam chi dao va xac
dinh déy 1a nhiém vu quan trong, gan lién véi sy phat trién bén viing ctia cac don
vi trong hoat dong san xuét kinh doanh, thuc hi¢n theo PTM, h¢ thong quan tric
moi truomg dam bao céc chi s6 quy dinh va khong bi xir phat lién quan dén cong
tac bao vé moi truong.

6.6. Chinh sdch lién quan dén ngwéi lao dong.

- Chinh séch lao dong nhim dam bao strc khoe, an toan cho ngudi lao dong: Do
dic thi 1a nganh san xuat khai thac than, ngudi lao dong thudng xuyén phai tiép
Xuc vm may méc, trang thiét bi, cong cu lao dong va méi trudng dgc hai, nén nguy
co xay ra su ¢ thiét bi, tai nan lao dong va mic bénh nghé nghiép 1a rat 16n. Vi
vay, hang nam khi xdy dung ké hoach san xuit kinh doanh Tdng cong ty déu xay
dung k& hoach vé bao hd lao dong voi céc bién phap an toan lao dong, vé sinh lao
dong va cai thién diéu kién lao dong; trang bj ddy du phuong tién bao vé ca nhan
cho ngudi lao dong; chdm s6c ste khoe nguoi lao dong, phong nglra bénh nghé

nghiép; tuyén truyen glao duc, huan luyén bao ho lao dong; thudng xuyén theo doi
su phat sinh céc y€u t6 c6 hai trong qua trinh san xuat, thuc hién céc bién phap bd

sung lam giam cac yéu té ¢6 hai, dam béo tiéu chuén vé sinh cho phép.
- Chinh sach vé phuc 1gi cho ngudi lao dong: Hﬁng nim, Tong cong ty déu td
chitc cho CBNLD dugce di tham quan, nghi mat; to6 chire cho ngudi lao dong stc
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khoe yéu, c6 thanh tich trong cong téc v,v... dugc nghi diéu dudng tai cac co s@
diéu dudng ctia TKV (trong d6 wu tién véi ngudi lao dong 1am viéc trong ham 1o
va lam cong viéc ddc biét ning nhoc, doc hai). P6i véi cac truong hop mic bénh
nghé nghiép, bénh bui phéi duoc kham, didu tri bénh nghé nghiép, rira phdi tai
Bénh vién Than-Khoang san Viét Nam va dugc nghi diéu dudng sau rira phéi tai
céc co s¢ didu dudng cia Tap doan.

- Thue hién viéc tﬁng luong cho ngudi lao dong theo ding quy dinh cua Nha
nudce, cua TKV va cua Téng cong ty. C6 ché d6 khen thuong tuy thuq)c vao hiéu
qua san xuét, kinh doanh va két qua déng gép cia ngudi lao dong v,v..

- Chinh sach tién lwong: Téng Céng ty Cong ty nghiép mo Viét Béc TKV-
CTCP d ban hanh quy ché vé quan 1y lao dng tién luong dya trén cac cin cir quy
dinh ctia nha nude va cia Tap doan Cong nghiép Than-Khoang san Viét Nam. Tra
luong cén cir vao nang sudt, chat ll.rcmg va hiéu qua cong viéc, khong han ché mirc
toi da dbi véi ngudi ¢ tai nang, c6 trinh d§ chuyén mén, ky thuét gidi, c6 dong
g6p nhiéu cho don vi. Phin phéi tién lwong dam bao cong khai, cong bing hop ly
cho timg ngum timg bd phan lao djng.

Ngoai viée tra luong theo thoi gian, khoén sén pham cong vmc cho nguoi lao
dong, Tong cong ty con ap dung hinh thirc bd sung tién luong dé khuyén khich
nguoi lao dong lam viéc du va vuot ngay cong lao dong dinh muc, dam bao an
toan, ting nang suat lao dong (liy tién), tiét kiém chi phi; bd sung tién luong cho
NLD vao dip 18, tét, ngay thanh 1ap don vi v,v.... Chinh séch tra luong da khuyén
khich, dong vién nguoi lao dong khoéng ngimng phan d4u ting nang suat lao dong,
chét luong cong tac hoan thanh tét nhiém vu duge giao.

- Chinh séch bao hiém: Tong cong ty da thyc hién dy di céc ché do bao hiém
cho nguoi lao dfng theo dung quy dinh cua Luat Bao hiém xa hoi hi¢n hanh gom:
bao hiém xa héi, béao hiém y té, bao hiém thét nghiép.

- Chinh sach khac: Tong cong ty xay dung va ky két Thoa uée lao dong tap thé
véi nhiéu diéu khoan c6 lgi hon cho ngudi lao dng so vdi quy dinh ctia Nha nude.
Téng cong ty thuong xuyén quan tdm nang cao doi séng tinh than, ché do cho
nguoi lao dong, to chirc cac hoat ddng thi ddu thé thao, hoi dién van nghé trong
Tong cong ty, giao luu véi cac don vi ban va véi dia phwong noi don vj dimg chén,
t6 chirc tham hoi dong vién kip thoi ngudi lao dong khi bj 6m dau, hiéu hi v,v..

6.7. Bdo cdo lién quan dén trich nhié¢m doi véi cong d‘ong dia phwong: Tcmg
cong ty Cong ngh1ep mo Viét Bic TKV-CTCP thyuc hién day du nghla vu dbi voi
cac dia phucmg noi c¢6 Cong ty con, don vi tryc thudc clia Téng cong ty dimg chén
trén dia ban, hd trg cic dia phm:mg nay khic phuc thiét hai do con béo Yari gdy ra,
hé trg xay dung néng thén méi.

6.8. Bdo cdo lién quan dén hoat dong thi trwong vén xanh theo hwéng din ciia
UBCKNN: Khéng co

IV. Danh gia ciia Hoi dong quan tri veé hoat dong ciia Tong cong ty:
1. Danh gid chung ciia Hpi dong quan tri vé hoat dpng ciia Tong cong ty:

Nim 2024 Téng coéng ty thuc hién nhiém vu SXKD trong diéu kién c6 nhiéu
kho khan, do la:
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- Khé khian vé cong tic dén bi GPMB tai Cong ty than Khéanh Hoa, Cong ty
than Na Duong. Than tiéu thu cho céc nha méy nhi¢t di¢n giam, theo chi dao cua
TKV phéi dua than ching loai khac vé ché bién pha tron dé dap ng cho cac nha
may nhiét dién cua TKV.

- Khai thac ham 16 tai mé Khanh Hoa phai dimg khai thac dé lam thu tuc déng
ctra mo.

- Anh huéng cta diéu kién thoi tiét mua nhiéu, dic biét 1a con bio sé 3 YAGI
lam ting chi phi san xudt than.

- Thi trudmg xi mang nam 2024 mét can ddi cung - cu, gid nguyén, nhién lidu
cho dau vao cho san xuét xi mang van & mirc cao, tiéu thu noi d;a con yeu, thi
truong nha &, bat dong san phuc hdi cham, gi4 ca canh tranh gay git v,v..

Dudi su chi dao thong nhét trong hé thong chinh tri Tong cong ty, su chi dao
cua Tap doan Cong nghi¢p Than-Khoang san Vi¢t Nam, sy giup d& cua chinh
quyén cac dia phuong noi cic don vi cia Téng cong ty dimg chan trén dia ban.
Tép the ngudi lao dong Tong cong ty da doan két, khic phuc moi kho khan, tiét
kiém chi phi, 6n dinh san xuat kinh doanh. Téng cong ty da hoan thanh co ban cic
chi tiéu ké hoach SXKD nam 2024, dam bao viéc lam va thu nhap cho ngudi lao
dong:

+ Vé khai thac va tiéu thu than: Khai thac than dam bao an toan, ddp ung du
nhu cau than cho céc nha may di¢n, nha méy xi m?.mg ctia Téng cong ty.

+ Vé san xudt, tiéu thu xi mang: Céc cong ty xi mang cua Tong cong ty da tang
cudng cong téc quan ly va van hanh thiét bi, nang cao dugc nang suit; bam sat thi
truong tiéu thy, 1am tdt cong tic tiép thi thj truomg, linh hoat trong viée quyét dinh
gia ban. Thyuc hién cac giai phap trong quan ly, diéu hanh dé giam chi ph1 va tang
hi¢u qua trong SXKD. Nam 2024 san lugng tiéu thy xi méng toan Téng cong ty
vuot ké hoach.

+ Céc cong ty SXKD khac: Pa c6 nhiéu giai phap thuc hién tiét kiém chi phl
nguyen, nhién vét liéu, dién nang, chi phi quan ly v,v... ndng cao chét luong san
phim va dich vy, ting ning suit lao dong va dam bao o‘uo'c hiéu qua SXKD.

2. Ddnh gid ctia Hgn don quan tri vé hoat dong cua Ban gidm dbc Tong cong ty:

- Hoi dong quan tri thong nhét véi bao cao két qua thuc hién ké hoach san xuat
kinh doanh ndm 2024 cua Ban diéu hanh Téng cong ty.

- Ban diéu hanh Tong cong ty da chap hanh cac nghi quyet ctia Pai hoi déng cd
dong, cac nghi quyet quyét dinh cua HDQT; tuan thu cac quy dinh cua phap luat
va cac quy dinh ctia Tép doan Coéng nghiép Than—-Khoang san Viét Nam.

- Dd c6 cac giai phép linh hoat trong té chitc diéu hanh san xuét kinh doanh, kip
thoi xir Iy vudng mic khé khin trong qua trinh san xuét, tiét kiém chi phi, dn dinh
viéc lam va thu nhép cho ngudi lao dong

- Ban diéu hanh thyc hién nghiém tiic cdc quy dinh cong bd théng tin trén san
giao dich chimg khoan Ha N§i (HNX) va cia UBCKNN.

- Da tang cudng cong tac klem soat hoat dong cua cac Cong ty con, ph01 hop
trong cong tac diéu hanh san xuét va thi truong tiéu thy san phim nhim ning cao
hiéu qua vén dau tu.
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- C6 bién phap giam céc chi tiéu hang t6n kho, ting cudng don ddc thu hoi
cong ng dé ting vong quay von lwu dong, giam du vay ngan han, giam lai vay
trong gié thanh, dat céc chi tiéu tai chinh dugc TKV giao.

- Bé6i voi cac can bd quan ly trong Téng cong ty khong phat hién céc déu hiéu
vi pham quy ché, quy dinh cua Tong cong ty va cac quy dinh cta nha nude

- Ngudi dai dién quan ly phan von ctia Téng cong ty 1a Chu tich HPQT cac
cong ty con da lanh dao don vi hoan thanh nhi¢m vu SXKD nam 2024, bao toan va
phat trién vén.

3. Cdc ké hoach, dinh huwdng ciia Hpi dong qu&n tri giai doan 2025-2030:

- Trong nhitng nim téi, co ché chinh sach cua Nha nuéce s& tap trung déi méi
mo hinh téng trudng, nang cao nang suat, chit lugng, hiéu qua va stc canh tranh;
tiép tuc hoan thién dong b thé ché kinh té thi truong dinh huéng xa hoi chi nghia
v,v... Nén kinh té qu:t Nam s& ¢ nhiéu ap luc va thach thirc do hdi nhap siu rong
A nén kinh té thé gi6i. TKV gap khé khan do diéu kién khai thac mé ngay cang
xubng sau, nhu cau von cho dau tu phat trién 16n.

- D6i véi Tong cong ty: Cong tac cap phép céc dur an khai thic than gip nhiéu
khé khén. Cong tac dn bu GPMB dé db thai va khai thac than khong thuin l(;n
dién san xudt chat hep, chi ph1 dén bu GPMB lon. Thl truong tiéu thu xi mang van
canh tranh gay git, cac don vi san xuét xi mang vin con khé khan vé tai chinh va
thi truong ti€u thy. Trude nhimg dy bdo tinh hinh trong nuéc, diéu kién cia TKV
va ciia Tong cong ty, Hoi ddng quan tri Tong cong ty tlep tuc chi dao hoat dong
san xuat kinh doanh glai doan 2025 -2030 v6i mdt s0 nhiém vu trong tam:

1) Tong cong ty 6n dinh san xuét kinh doanh, san xudt than va xi mang hang
nim theo ké hoach va nhu cau thi truong.

2) Pau tu hop ly va c6 hi¢u qua cac dy 4n phuc vy san xudt kinh doanh trugc
mit va phat trién lau dai gém:

- Céc du an trong dlem Du an mo rong néng cong suat M6 than Na Duong; Dy
an mo rong nang cong suat Mo than Ndi Hong; Dy an khai théc 1§ thién Mo than
Khéanh Hoa (diéu chinh) .

- Cac du an duy tri san xuét Thuyc hién dau tu duy tri cac mo than va céc nha
mdy xi mang, co khi theo ké hoach hoach hang ndm dé dap tng tot yéu cau cua
san xuét cung nhu phét huy hiéu qua von da dau tu. Quan tdm chi dao céc du 4n tai
céc cOng ty xi mang;:

+ Du an phat dién nhiét khi thai, du an mé réng Mo da voi Trang Pa tai Cong
ty CP Xi mang Téan Quang;

+ Dy én xép bao ty dong, dy 4n déng bao ty dong, diéu chinh dy 4n mo d4 voi
Bong Chudng tai Céng ty CP Xi ming La Hién;

+ Céc du an cai tao hé théng loc bui cong doan nghjén liéu tai 03 nha may xi
mang & ning cao chat lwong xit 1y khi thai trude khi thai ra méi truomg.

3) Tiép tuc thuc hién dé 4n tai co cdu lai Téng cong ty giai doan 2021-2025
duge Tép doan Cong nghiép Than-Khoang san Viét Nam thong qua tai quyét dinh
s6 1423/QD-TKV ngay 07/8/2024, ting cuong ap dung khoa hoc k¥ thuat va déi
moi cdng nghé,
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4) Tang cudng cdng tac dao tao g'fm vai quy hoach, l}lﬁn chuyén cén b nhim
nang cao chat lu'qmg nhédn sy va chudn bi sin sang ngudn nhéan su cho qué trinh

hoat dong SXKD cua Tbng cong ty theo quy hoach giai doan 2025-2030.

5) Hoan thién tb chire, co ché quan 1y, tiét kiém chi phi, ning cao hiéu qua SX
kinh doanh, thuc hién diy di nghia Vi ngan sach voi nha nudc, dam bao quyén loi

céc cb dong, tao viéc 1am va thu nhap on dinh cho nguoi lao dong.
6) Ké hoach nim 2025 du kién trinh Pai hoi déng c¢b déng thong qua:

4 Tén chi tiéu PVT KH niim 2025
1 | Céac chi tiéu hién vit

- Than nguyén khai 1000 Tén 930

- Béc dit dé 1000 m? 10.766

- Than sach tir san xuét 1000 Tan 1.070

- Than tiéu thu 1000 Tan 1.257

2 | Vbn diéu 1& Triéu dong 1.050.000

3 | Tong doanh thu " 2.400.771

4 | Loi nhuén trude thué " 282.293

5 | Nop thué TNDN " 56.198

6 | Loi nhuan sau thué " 226.695

8 | Ty 1é tra cb tirc/Von diéu 16 % > 9%

9 | Pau tu xay dung Triéu dong 187.899

V. Quin trj cﬁng ty:
1. Hpi dong quan tri:
a) Thanh vién va co cdu ciia Hpi a‘ong quan tri:

- Hoi dong quan tri 05 ngudi gom: Chu tich HPQT, Thanh vién HPQT - Tong
giam ddc, 02 Thanh vién khéc va 01 Thanh vién dgc 1ap HDQT. Céc thanh vién

HDQT do Pai hoi déng cb dong bau.
- Danh séch Thanh vién Hoi dong quan tri nim 2024:

1) (3ng Lé Quang Binh - Chi tich Hji dong quén tri:
- Giéi tinh: Nam Ném sinh: 1964
- Trinh dc,) chuyen mén: Thac sy kinh té, k¥ su may mo
- Téng sb c¢6 phan nim gilt:
+ Pai dién so hiru phan vén Nha nuée: 103.104.100 cb phf:‘m
+ Ca nhan s& hiru:  10.000 cb phan
- Chre vy tai t6 chirc khac:
+ Chi tich HDQT Céng ty CP Dia chit Viét Bac-TKV.
+ Chi tich HDQT Céng ty CP Cromit C6 Pinh Thanh Héa-TKV.
+ Chi tich HDQT Céng ty CP Sét Thach Khé.
2) Ong Trinh Hong Ngin - Thanh vién HDQT — Téng giam doc:
Nhu béo céo tai Muc 2.1. Ban diéu hanh
3) Ong Ping Viin Tung - Thanh vién chuyén trich HPQT:
- Gidi tinh: Nam Ngay sinh: 1964
- Trinh d9 chuyén moén: Ky su khai thac mé

17




- Tng s6 ¢b phan nim gii:
+ Dai dién s hiru phan vén Nha nuéc: 0 ¢b phan
+ C4 nhén s& hitu: 0 ¢d phén

- Chirc vu tai to chire khac: khéng.

4) Ong Vii Minh Tén: Thanh viéen HDQT
Nhu bao céo tai Muc 2.1. Ban diéu hanh

5) Ong Pham Vin L§: Thanh vién dc lap HPQT
- Gi6i tinh: Nam Ngay sinh: 1957
- Trinh d6 chuyen mon: K¥ su khai thac mo
- Téng s6 c¢b phan nam giir:

+ Pai dién s& hitu phan vén Nha nuée: 0 ¢d phan

+ Cé nhan sé hiru:  3.300 ¢b phan
- Chire vu tai t6 chire khac: khong.

b) Cdc tiéu ban thudc Hoi dong quan tri: thanh 1ap khi t6 chirc Pai hoi dong cb
déng thudomg nién nam 2024 va tur giai thé khi két thic dai hoi.
¢) Hoat dong cia Hpi déng quan tri:

Trong nim 2024, HPQT da thuc hién quan tri Téng cong ty theo diing cac quy
dinh cia phap luat, Diéu 1¢ Téng cong ty, Quy ché hoat dong ctia HDQT, Quy ché
ndi by vé quan tri cong ty, Quy ché cong bo thong tin va cac Quy ché, quy dmh
khéc dam bao lgi ich ctia Tong cong ty va cd dong; tao diéu kién thuén loi de Téng
giam ddc chu dong trong cong tac didu hanh san xut kinh doanh song van dam
bao sy quan ly, chi dao, giam sat cuia HDQT.

- Ban hanh céc nghi quyét chi dao ngudi dai dién cua Tong cong ty tai céc
Cong ty con la Chu tich HDQT, Giam déc Cong ty trong viée trién khai thuc hién
nhiém vu. Tang cumg glam sat quan ly phan vén ciia Téng cOng ty tai cac cong ty
¢6 vbn dau tur ctia Tong cong ty thong qua ngudi dai dién cia Téng cong ty tai cac
cong ty

- Céc cudce hop dinh ky hodc dét xuét, tly theo ndi dung cudc hop, HPQT déu
moi cac Pho Téng giam ddc, Ké toan trudng, Truong phong c6 lién quan va ngudi
dai dién vén cia Tong cong ty tai cong ty ¢6 von gop tham du hop, béo cao cong
viéc cu thé va tham gia ¥ kién.

- Phéi hop chiat ché véi BKS, dam bao tinh doc 1ap hoat dong cua BKS. Moi
hop va giri céc tai liéu cude hop HDQT dén cic BKS theo ding quy dinh nhu dbi
véi Thanh viéen HDQT, ton trong y kién ctia BKS tham du cudc hop cua HDQT.

- C6 cac giai phap dé thio g& kho khin cho céc cong ty con gip khé khin trong
thuc hién nhiém vu SXKD.

- $6 budi hop HPQT va ty 1é tham du hop ctia céc Thanh vién:

N S6 budi h y 1& tham | Ly do khén
W i HDQT tham dy n:mg wow | thate whop
1 | Lé Quang Binh 40 100%
2 | Pang Vin Ting 40 100%
3 | Vii Minh T4n 40 100%
4 | Trinh Hong Ngan 40 100%
5 | Pham Vin L& 40 100%




- $6 van ban nghi quyét, quyét dinh cia HDQT Tdng cong ty nam 2024:

TT | &> | S8 vin bin Trich yéu ngi dung van bin e
Thong qua tam giao KH DTXD nam 2024 Tong .
1 G201 | O2INQ-HBQT cong ty Cong nghiép mo Viét Bic TKV-CTCP 1a0%
Théng qua giao Tong giam ddc trién khai thyuc
2 | 02/01 |03/NQ-HPQT | hién chi dao ctia TKV tai van ban s6 6457/TKV- | 100%
KCM ngay 28/12/2023
3 | 02/01 |04/QP-HPQT | Tam giao KH DTXD nam 2024 100%
Théng qua giao TGP trién khai thyc hién chi
4 | 02/01 |06/NQ-HPQT | dao cua TKV tai vin ban s6 02/TKV-KTM ngay | 100%
02/01/2024 va s6 53/TKV-KH ngay 03/01/2024
Théng qua giao Tong giam doc chi dao bao cdo
5 22/01 | 11/NQ-HPQT | xin ¥ kién biéu quyét tai Dai hoi dong cd dong | 100%
thuong nién nam 2024
6 | 22/01 |12/NQ-HPQT | Théng qua tam giao ké hoach PHKD quy 12024 | 100%
Théng qua phé duyét ké hoach vay vén ngin 5
2 | &AL [1INGHRQY |4 ohmevysdn it kivh doash nim 004 L%
Quy ché quan ly hoat dong bao vé moi truong =
8 | 26001 | 16/QB-HDQT |1 Cong nghiép mo Viét Bic TKV-CTCP e
Thong qua cac giai phap chi dao di€éu hanh ke
O | 2901 | 1TNQ-HDQT |4 ch PHKD nm 2024 Téng Cong ty W
Théng qua giao cho Tdng giam doc bao cdo
10 | 29/01 |18/NQ-HPQT |TKV thuc hién KH PHKD, quan tri chi phi nim | 100%
2023 cua Tong cong ty
Thong qua phé duyét dicu chinh phuong én Boi
11 | 29/01 |19/NQ-HPQT [thuong GPMB md réng Bic khai truong phuc | 100%
vu san xuét ciia Cong ty than Khanh Hoa
Thong qua phé duyét quyét toan von dau tu
12 | 29/01 |20/NQ-HPQT [hoan thinh cong trinh sin than thanh pham- | 100%
Cong ty than Khanh Hoa
Phé duyét quyét todn von dau tr hoan thanh
13 | 29/01 |21/QD-HPQT | céng trinh Sén than thanh phim- Céng ty than | 100%
Khanh Hoa
Phé duyét didu chinh Phuong 4n: Boi thuomg
14 | 29/01 |22/Qb-HPQT |GPMB mé rong Bic khai truong phuc vu san | 100%
xuat- Cong ty than Khanh Hoa
Thoéng qua céac ndi dung biéu quyét tai PHDCD "
W A2 | NQEDQL | ooans sish nlin 2004 obc Chag ty con__ 100
Théng qua cac ndi dung lién quan dén to chirc "
16 | 2102 | 26NQ-HBOT Pai hoi dong c6 dong thudng nién nam 2024 10
Théng qua Dé cuong, dy toan chi phi cong tac
17 | 21/02 |27/NQ-HPQT | chuin bi du an cai tao hé théng loc bui cong | 100%
doan nghién liéu Céng ty CP XM Tin Quang
Théng qua bé cuong, du todn chi phi cong tac
18 | 21/02 |28/NQ-HBQT chuan bi Dur an cai hé thong loc bui cong doan | 100%
nghién liéu Cong ty CP XM Quan Triéu
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Nga " - - Ty 1
TT thgn}é S6 viin ban Trich yéu ndi dung vﬁ:fa bédn thé 32 E“ 5
Thong qua giao Tong gidm doc chi dao xdy
19 | 21/02 |29/NQ-HPQT | dung tién do trién khai, bio cdo HPQT dé gidm | 100%
sat viéc thuc hién cac du an khai thac than:
Thong qua dong ¥ bd sung nganh nghé kinh ;s
20 | 2102 | 3UNQ-HPQT | joanh ciia Cong ty CP Thiét bi khai théc mo i
5 Ban hanh Quy ché quan 1y céng tac vét tr Tong .
21 | 2602 | 36/QD-HDQT | cong ty Cong nghigp mo Viét B TKV-cTCP | 100%
Théong qua phé duyét ké hoach kiém tra, giam "
22 11/3 | 44/NQ-HPQT sét nim 2024 100%
23 11/3 | 45/NQ-HPQT Tltongi T “ -,da' Gin Tong cong. b/t 100%
mot s6 Cong ty co phan i
24 113 | 46/NQ-HPQT E{;nsg&qua ban hanh Quy ché thyc hién dan chu 100%
Théng qua thanh ldp Ban t6 chirc, céc tiéu ban 5
&y Ha [AINGERAT | op0 oo & 5O DCD thiting 1idh nAm 2024 HEs
Théng qua chu truong trien khai cac thu tuc
26 | 11/3 |48/NQ-HDPQT | déng ctia mo déi véi du an khai thac him 16 ria | 100%
moong 16 thién Khanh Hoa
Théng qua dénh gi4 hiéu qua va xép loai doanh .
27 | 113 |49NQHPQT | chite nim 2023 100%
28 113 | 50/NQ-HDQT T?.on% qua quyé€t toan quy tién lvong ndm 2023 100%
doi vai Cong ty me
Thanh lap ban t6 chirce PHPCP nam 2024 TCT
2 - ) : 0
? | 128 |SVQBHBQT | cong nohiép mo Viet Béc TKV-CTCP LN
Thanh I3p Ban kiém tra tu cach co déng tai Dai
30 12/3 | 52/QD-HPQT | héi dong c6 dong thudng nién TCT Cong nghiép | 100%
mo Viét Bic TKV-CTCP nam 2024
Ban hanh ké hoach kiém tra, giam sat chip hanh
31 12/3 | 53/Qb-HPQT quyet dinh cua CSH nidm 2024 TCT CNM Viét | 100%
Béc TKV-CTCP
Thanh lap Té gitip v1¢c Ban thu ky Dai hoi
32 12/3 | 54/Qb-HDPQT dong co dong thudng Téng cong ty Cong nghi¢p | 100%
mo Vlet Béc TKV-CTCP nim 2024
) Thay d6i Nguoi dai dién cia TCT tai Cong ty
33 12/3 | 55/Qb-HPQT CP VLXD va KDTH 100%
Cu Nguoi dai dién cua Tong Cong ty CNM Viét
34 12/3 | 56/QD-HPQT | Bic TKV CTCP tham gia HDQT, BKS Céng ty | 100%
CP Thiét bi khai thac mo, nhiém ky 2024-2029
5 Thay d6i Ngudi dai dién cua TCT tai Cong ty "
33 | 128 [STQD-HBQT | op ¢ khi va Thiét bi dp e VVMI HN
Ban hanh Quy ché thuc hién dan chi & co sé tai -
36 | 123 | S8/QD-HDQT | 11 oano nehisp mo Viét Bic TKV-CTCP 100%
; Quyét toan quy tién lwong nam 2023 Cong ty ;
A7 153 | 62/QB-HDQT me-TCT Cong nghiép mé Viét Bac TKV-CTCP L%
38 273 | 65/NQ-HPQT Thong qua chu truong dé Cong ty than Nui 100%

Hong- VVMI thué hoat dong xe 6 t6 xe 6 t6
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TT ::gié S6 viin bin Trich yéu ndi dung viin bin thi;?glgua
phuc vu di€éu hanh san xuét kinh doanh
Théng qua chu trrong bd nhiém lai PGP Céng g
39 | 27/3 | 66/NQ-HDQT ty CP XM Tin Quang o 100%
Thong qua viéc mua vat tu phat sinh ngoai ké ke .
40| 273 | 6TNQHDQT |00k ciia Cong ty CP XM Quén Tridu LoEo%
41 | 27/3 |68/NQ-HPQT | Théng qua diéu chinh ké hoach ddu tur nim 2024 | 100%
Théng qua giao cho TGP trién khai thuc hién 2
42 | 27/3 | 69/NQ-HPBQT chi dao ctia TKV 100%
43 01/4 | 70/NQ-HPQT T.l}onquua cac bao cao trinh BPHDCD thuong 100%
nién nam 2024
Thong qua phé duyét quy hoach cin bg lanh dao
44 | 03/4 |79/NQ-HPQT |céan bd lanh dao Tong cong ty giai doan 2020- | 100%
2025 (sau ra soat bd sung)
Théong qua phé duyét két qua danh gia can b .
45 03/4 | 80/NQ-HPQT nim 2023 100%
Thong qua phé duyét quyét toan von dau tu
46 03/4 | 81/NQ-HPQT hoan thanh dy an "Pau tu thiét bi duy tri san| 100%
xudt nam 2023" i
47| 03/4 |82/NQ-HPQT Thong qua tam giao ké hoach PHKD quy 100%
11/2024
g Phé duyét quyét toan von dau tv XDCB hoan "
48 | 034 (S3/QD-HDQT |yarh dir s Dhu i thibt b duy trt SX dim 2003 | 100%
Phé duyét quy hoach cac chirc danh cén b§ lanh
49 03/4 | 84/QD-HPQT | dao cua Téng 6ng ty giai doan 2020-2025 saura | 100%
soat, bo sung
. Théng qua chii truong bo nhiém Ké toén trirdmg -
50 | 23/4 | 96/NQ-HDBQT Céng ty than Khanh Hoa-VVMI 100%
. Thoéng qua bd nhiém lai PGP Céng ty CP Xi 5
51 23/4 | 97/NQ-HDPQT méng Tan Quang-VVMI , 100%
Théng qua giao cho Tong gidm doc thyc hign
phé duyét dé cuong, du toan chi phi, phé duyét
52 | 23/4 |98/NQ-HDQT [KH LCNT, phé duyét HSMT, phé duyét ket qua | 100%
LCNT doi v6i ho so di€u chinh GPKT cua dy an
dau tu XDCT Mo da véi Pong Chudng
Thong qua ra soat lai cdc bao cdo dé trinh "
03 [ 24 | INQHBQT | 5emen thidmg nign pim 2024 100%
Thong qua giao Tong giam doc thue hén chi dao
54 | 23/4 |100/NQ-HPQT |cia TKV tai van ban so 2019/TKV-| 100%
KCM+TN+AT+MT ngay 15/4/2024
Thong qua giao Tong gidm doc thuce hién chi
55 23/4 | 101/NQ-HDQT | dao cua TKV tai vdan ban s6 2139/TKV-TN | 100%
ngay 17/4/2024
- > n LA ¥ - a A
56 26/4 | 104/QD-HPQT Ban hanh Biéu 1€ t6 chic va hoat dong Tong 100%

Cong ty Cong nghiép mo Viét Bic TKV-CTCP
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TT

Ngay
thang

S6 viin ban

Trich yéu ndi dung vin ban

Ty 1§
thong qua

39

26/4

105/QD-HPQT

Giao céc chi tiéu chu yéu ké hoach nim 2024
Cong ty me-Tdng cong ty Cong nghiép mé Viét
Béc TKV-CTCP

100%

58

26/4

106/QD-HPQT

Giao ké hoach PTXD nim 2024 Cong ty me-
TCT Cong nghiép mod Viét Bac TKV-CTCP

100%

59

13/5

108/NQ-HPQT

Yéu cau NDDPV cua TCT tai Cty CP Co khi &
TBAL chi dao Cong ty xdy dung phuong an thu
héi cong ng khé doi ton tai tir cic nam trude.

100%

60

13/5

109/NQ-HPQT

Théng qua giao ké hoach PHKD nim 2024
Tong cong ty Cong nghiép mo Viét Bac TKV-
CTCP

100%

61

13/5

110/NQ-HDQT

Théng qua giao TGD thuc hién chi dao cua
TKV tai vin ban s6 2664/TKV-TN ngay
08/5/2024

100%

62

13/5

111/NQ-HPQT

Théng qua phé duyét dinh mic tin dung ngin
han binh quin va hé sé tai chinh nam 2024

100%

63

13/5

112/NQ-HPQT

Thoéng qua chi tra thu lao cho ngudi dai dién cua
Téng cong ty tai doanh nghiép nim 2023

100%

64

13/5

113/NQ-HPQT

Thong qua phé duyét ké hoach sir dung quy
khen thuong, phic loi ndm 2024 cua Tong cong
ty

100%

65

13/5

114/NQ-HPQT

Théng qua phé duyét du an va chuyén budc dau
tu tr KH du phong 1én KH chinh thire (cong
trinh khoi cong méi) nam 2024 d6i véi Dy 4n
dau tu thiét bj phuc vu SX mé than Na Duong

100%

66

13/5

115/NQ-HPQT

Théng qua phé duyét dy an va chuyén bude dau
tur tir ké hoach du phong 1én ké hoach chinh thirc
(cong trinh khéi cong méi) ddi véi Dy an déu tu
thiét bi duy tri SX nim 2024 mé than Ni Hong

100%

67

13/5

116/NQ-HPQT

Théng qua phé duyét di an va chuyén budc dau
tu tir KH dy phong lén KH chinh thirc (cong
trinh khoi cong méi) déi véi Dy an du tr thiét
bi duy tri SX ndm 2024 mo than Khanh Hoa

100%

68

13/5

117/NQ-HPQT

Théng qua Béo céo kinh té ky thuit DTXD Dy
4n cong trinh sang tuyén than tir san phim ngoai
than-Mo than Na Duong

100%

69

14/5

118/QDb-HDQT

Giao ké hoach PHKD nam 2024 Tong cong ty
Cong nghiép mo Viét Bac TKV-CTCP

100%

70

16/5

120/NQ-HDPQT

Théng qua phé duyét du toan va ke haach lya
chon nha cung cap go6i cung cap kiém todn
BCTC nam 2024 Tong Cong ty.

100%

71

16/5

121/NQ-HPQT

Thong qua dong ¥ can b xudt canh nudc ngoai

100%

72

16/5

122/NQ-HPQT

Théng qua giao Tong gidm dbc thuc hién chi
dao cia TKV tai vin ban sé 2815/TKV-TN va
2817/TKV-TN ngay 15/5/2024

100%
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Ngi . i ; < Ty
TT thg::; S6 viin bin Trich yéu ndi dung vin ban than’;lzu
Théng qua diéu chinh chuyén budc ké hoach 4
73 16/5 | 123/NQ-HDQT DTXD nim 2024 100%
y Pong y dé 6ng Pang Vin Tung di du Hoi nghi "
74 16/5 | 124/QD-HDPQT Klifich kg tat Trang Qude 100%
i Phé duyét Dy 4n dau tur thiét bi duy tri san xuat )
75 22/5 | 125/QDb-HPQT niim 2024 mo than N H éng ‘ 100%
Ph€ duyét chuyén budc ké hoach dau tu nim
76 | 22/5 |126/Qb-HDQT | 2024 Tong cong ty Cong nghiép mo Viét Bac | 100%
TKV-CTCP ‘ . i
ol 29/5 127/QD-HDQT Pl:lf: duj:'c;t Duy an dau tu thict bi phuc vu san xuat 100%
ndm mo Na Duong
Phé duyét chuyén budc ké hoach diu tr nim &
78 | 225 | 128/QD-HDQT | 5054 TCT CNM Viét Béc TKV-CTCP i
Phé duyét Dy an dau tur thiét bi duy tri san xuét
79 | 22/5 |129/Qb-HPBQT n&m 2024 mé than Khanh Hoa 100%
Phé duyét chuyén bude ké hoach dau tu nim
ol Rl b 2024 TCT CNM Viét Bic TKV-CTCP i
Phé duyét ké hoach sir dung quy khen thuong,
81 27/5 | 131/QDb-HDQT | quy phic lgi nam 2024 cua Cong ty me-Tong | 100%
cong ty Cong nghiép mé Viét Bic TKV- CTCP
Phé duyét ké hoach lya chon nha thau Dy an dau
82 28/5 | 132/QD-HDQT | tur thiét bi duy tri san xuét nim 2024 moé Khanh | 100%
Hoa
83 | 29/5 |134/NQ-HPQT | Chi tra ¢ tirc nim 2023 bing tién 100%
Thong qua Bao cdo nghién ciru kha thi PTXD
84 | 29/5 |1 - : 0
SHNQ-HDOT Dy an mé rdng ning cong suat mo Nii Hong L0V
Thong qua giao TGP thuc hién chi dao cua
85 29/5 | 136/NQ-HPQT | TKV tai cac vén ban 6 2750/TKV-TCNS ngay | 100%
13/5/2024 va s6 2883/TKV-TN ngay 20/5/2024
Théng qua dong y chu truong thué hoat dong
86 29/5 | 137/NQ-HBQT | bién tan cho hé théng quat ID cua Cong ty CP | 100%
XM Tén Quang
Thong qua phé duyét E-HSMT Goi thau s6 2 Dur
87 | 31/5 |141/NQ-HPQT | n dau tur thiét bi duy tri san xudt nam 2024 mé | 100%
than Khanh Hoa
Thong qua giao TGD thyc hién chi dao cua
88 | 31/5 |142/NQ-HDPQT | TKV tai vdn ban so 3056/TKV-KCM ngiy | 100%
29/5/2024 i
Phé duyét E-H6 so méi thiu Géi thau sé 02:
' Cung cap thiét bj bdc xic, van chuyén va tudi 5
89 36 | 143/QB-HBQT | 45m dap bui thude dy én dau tr thidt bj duy ri | 100
san xudt nim 2024 mo than Khanh Hoa
y Théng qua dv 4n dau tu hé théng xép bao tu i
90 10/6 | 145/NQ-HPQT déng Céng ty CP XM La Hién 100%
91 10/6 | 146/NQ-HDQT Thong qua giao don gia tién luong ndm 2024 100%

Cong ty me- Tong cong ty Cong nghiép mo Viét
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Bic TKV-CTCP

92

10/6

147/NQ-HPQT

Théng qua giao cho TGD thyc hién chi dao cua
TKV tai vian ban so 3258/TKV-TN ngay
04/6/2024

100%

93

10/6

148/NQ-HPQT

Théng qua giao cho Tong giam déc thyc hién
chi dao cua TKV tai van ban so 3259/TKV-TN
ngay 04/6/2024

100%

94

10/6

149/NQ-HPQT

Théng qua giao cho Téng giam déc thuc hién
chi dao cua TKV tai van ban so 3344/TKV-DT
ngay 10/6/2025

100%

95

10/6

150/NQ-HDPQT

Théng qua diéu chinh chuyén budc ké hoach
PTXD nim 2024

100%

96

10/6

151/QD-HDQT

Giao don gid tién lwong nim 2024

100%

97

20/6

154/NQ-HDPQT

Théng qua giao Tong gidm thyc hién chi dao
cia TKV tai vin ban s 3457/TKV-DT ngay
14/6/2024

100%

98

20/6

155/NQ-HDQT

Théng qua bd nhiém Ké toan truong Cong ty
than Khanh Hoa- VVMI

100%

99

20/6

156/QD-HDQT

Phé duyét ké hoach lya chon nha thiu Dy 4n dau
tu thi€t bi phuc vy san xuat mo than Na Duong

100%

100

20/6

157/QD-HDPQT

Phé duyét ke hoach lya chon nha thau Dy 4n dau
tur thit bi duy tri san xuat nim 2024 mé than
Nui Hong

100%

101

27/6

161/NQ-HPQT

Théng qua phé duyét E-HSMT Géi thau s6 2 Dy
an dau tu thiét bi phuc vu san xuat Mo than Na
Duong

100%

102

27/6

162/NQ-HDQT

Thong qua phé duyét E-HSMT Géi thau s6 2 Dy
an dau tu thiét bi duy tri san xuéat nim 2024 M6
than Niii Hong

100%

103

27/6

163/QD-HPQT

Phé duyét E-HSMT Goéi thau s6 02: Cung cap
thiét bi boc xtic thugc Dy 4n dau tu thiét bj phuc
vu san xuat Mo than Na Du'(mg

100%

104

27/6

164/QD-HPQT

Phé duyét E-HSMT Géi thau sé 02: Cung cap
thiét bi gat, boc xuc va tudi dudng dap byi thude
Dy 4n dau tu thlet bi duy tri san xuat nam 2024
Mo than Nui Hong

100%

105

8/7

166/NQ-HPQT

Thong qua giao cho Tdng gidgm ddc bao céo
thuc hig:n ké hoach PHKD, khoan chi phi 6
thang dau nim 2024

100%

106

8/7

167/NQ-HPQT

Thong qua huéng dan xdy dung ké hoach ké
hoach PHKD ndm 2025; Panh gia tinh hinh
thuc hién ké hoach 5 niam 2021-2025 va xdy
dung ké hoach 5 nim 2026-2030

100%

107

8/7

168/NQ-HPQT

Théng qua tam giao ké hoach PHKD quy
111/2024

100%
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108

8/7

169/NQ-HPQT

Théng qua chu truong dé Téng giam déc tién
hanh thué tu van thdm diph gia dé xac dinh gia
khéi dieém cho thué mit bang

100%

109

8/7

170/NQ-HPQT

Théng qua giao cho TGP chi dao dé xac dinh
kha ndng thanh toan thyc té cong ng kho doi cua
Céng ty CP CK&TBAL trong thang 7/2024

100%

110

8/7

171/NQ-HPQT

Théong qua giao cho Tdng giam doc chi dao xir
ly cong ng khé doi da trich ldp duu phong theo
quy dinh cta Cong ty CP XM Quan Triéu

100%

111

22/7

178/NQ-HPQT

Théng qua chuyén buée DTXD dyr 4n Hé thong
xép bao tr dong-Cong ty CP XM La Hién

100%

112

22/7

179/NQ-HPQT

Théng qua giao Tong giam doc trién khai thuc
hién chi dao cua TKV vé viéc tiéu thu cam sét
mo Na Duong

100%

113

22/7

180/NQ-HPQT

Théng qua giao Tong giam doc thuc hién chi
dao cia TKV tai vian ban s6 3924/TKV-DT
ngay 08/7/2024

100%

114

22/7

181/NQ-HbQT

Théng qua giao cho Tong gidm ddc thyc hién
chi dao cia TKV tai van ban s6 151/KH-TKV
ngay 15/7/2024

100%

115

24/7

182/NQ-HDQT

Théng qua giao Tong gidm dbc thuc hién chi
dao cua TKV tai van ban so 4083/TKV-TN
ngay 15/7/2024

100%

116

30/7

186/NQ-HDQT

Thong qua phé duyét kct qua lya chon nha thau
goi thau s6 02: Cung cép thiét bi bdc xiic, van
chuyen_:t va tudi dudng dap byi thuge Dy an dau
tu thiét bj duy tri san xudt nim 2024 Mo than
Khanh Hoa

100%

117

30/7

187/NQ-HDQT

Théng qua tiép nhén lao dong

100%

118

30/7

188/QD-HPQT

Phé duyét ket qua lya chon nha thau Géi thau so
02: Cung cap thiét bi boc xiic, van chuyén va
twdi dudmg ddp byi thuge Dy én dau tur thiét bi
duy tri san xuat nim 2024 Mo than Khanh Hoa

100%

119

30/7

189/NQ-HPQT

Théng qua dé cic can bd Tong cong ty di tham
quan, du lich tai Trung Quoc

100%

120

3077

190/NQ-HPQT

Théng qua viée t6 chirc cho can bd, ngudi lao
dong Cong ty me¢-TCT di tham quan, du lich tai
Trung Quoc

100%

121

30/7

191/QP-HPQT

Dong y can bd di nude ngoai

100%

122

9/8

193/NQ-HPQT

Thong qua két qua lua chon nha cung cip Géi
cung cép sd 02: "Thi cong khoan tham do phuc
vu danh giad 6n dinh b& tru via 4 Mo than Na
Duong"

100%

123

9/8

194/NQ-HPQT

Théng qua dé cdn bé Téng coéng ty di tham
quan, du lich tai Trung Quéc

100%

25




T

Ngay
thang

S6 viin bin

Trich yéu ndi dung vin bin

Ty 1§
thong qua

124

9/8

195/Qb-HDQT

Pong ¥ can bd di nude ngoai

100%

125

14/8

197/NQ-HPQT

Thong qua phé duyét D¢ én tai co cau tai TCT
CNM Viét Bic TKV-CTCP dén nam 2025

100%

126

14/8

198/QD-HPQT

P}}é duyét Pé an t'{li co ciu tai TCT CNM Viét
Bac TKV-CTCP dén nam 2025

100%

127

202/NQ-HbQT

Thong qua phé duyét két qua LCNT Géi thau sb
02: Cung céap thiét bj boc xtic thuge Dy 4n dau
tur thiét bi phuc vu san xuit Mo than Na Duong

100%

128

203/NQ-HbQT

Théng qua phé duyét két qua lwa chon nha thau
g6i thau s6 02: Cung cép thiét bj béc xic, van
chuyén va tuéi dudng dép bui thudée Dy 4n dau
tur thiét bi duy tri san xuft nim 2024 mo than
Nii Hong

100%

129

204/NQ-HDQT

Théng qua ké hoach trién khai sap xép doanh
nghiép theo P& 4n tai co cdu lai TCT dén nam
2025

100%

130

205/NQ-HPQT

Théng qua chuyén buée DTXD dy dn DPTXD
cong trinh phuc vu san xuat mé Khanh Hoa

100%

131

19/8

206/Qb-HbQT

Phé duyét két qua LCNT Géi thau s6 02: Cung
cap thiét bj béq xtic thugc Dy én dau tir thiét bi
phuc vu san xuat Mo than Na Duong

100%

132

19/8

207/QD-HPQT

Phé duyét két qua lya chon nha thau géi thau sé
02: Cung cép thiét bi béc xiic, van chuyén va
tudi duong dap bui thuge Dy an dau tu thiét b
duy tri san xudt nim 2024 mé than Niii Hong

100%

133

20/8

210/NQ-HDQT

Théng qua giao cho Téng giam dbc trién khai
thuc hién chi dao cia TKV tai vin ban s
4697/TKV-DT ngay 20/8/2024

100%

134

26/8

212/NQ-HPQT

Thong qua pé cuong-Duy toén chi phi cong tic
chuan bi dy an dau tu hé thong phat dién sir
dung khi thai

100%

135

26/8

213/NQ-HPQT

Théng qua giao cho Tong giam doc trién khai
thuc hién chi dao cia TKV tai vin ban so
4768/TKV-DT ngay 23/8/2024

100%

136

26/8

214/NQ-HPQT

Théng qua Quy dinh luin chuyén cén bd cia
Téng cong ty

100%

137

26/8

215/Qb-HPQT

Thanh lgp Ban chi dao trién khai D& én co céu
lai Tong cong ty Cong nghi¢p mo Vit Bac
TKV-CTCP dén nam 2025

100%

138

26/8

216/QD-HPQT

Phan cf‘gng nhié_m vu Ban chi dao trien khai Pé
an co céu lai Tong cong ty Cong nghiép mo Viét
Béac TKV-CTCP dén ndm 2025

100%

139

26/8

217/QD-HPQT

Ban hanh ké hoach trién khai sip xép doanh
nghi¢p theo DE an co cau lai TCT CNM Vigt
Béic TKV-CTCP dén nim 2025

100%
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TT gg‘;']’é S6 viin bin Trich yi’i,u ndi dung vin ban | BE
Ban hanh Quy ch€ quén ly cong tac dao tao-boi
140 | 26/8 |219/Qb-HDQT | dudng trong Tong cong ty Cong nghiép mo Viét | 100%
Béc TKV-CTCP i
Théng qua diéu chinh chuyén bude ké hoach "
141 5/9 | 222/NQ-HBQT DTXD nim 2024 100%
Théng qua hd trg céc dia phuong khic phyuc hau
142 X v g . s 0
153 || 26NOIRGE qua thién tai do con bdo s6 3 1N
Thong qua phé duyét phuong an boi thuong
143 | 23/9 | 228/NQ-HPQT | GPMB nghla trang Tién Pbc (Di chuyén nghia | 100%
trang khu 5 giai doan 2)
. Théng qua phé duyét phuong én bdi thudomg
144 | 23/9 | 229/NQ-HDPQT GPMB Mo than Nii Héng (Khu 1B) 100%
Thong qua phé duyét phlr(mg an bm thudng
145 | 23/9 | 230/NQ-HPQT | GPMB Mo than Nui Hong (Nin sudi théu kinh | 100%
I1)
Théng qua giao cho Tdng giam déc thuc hién
146 | 23/9 | 231/NQ-HDPQT | chi dao cia TKV tai vin ban s6 5233/TKV-TN | 100%
ngay 18/9/2024
Théng qua phé duyét phuong an boi thuong
147 - -
235 | 32NQ-HBQT | GpMB me than Néi Héng (Chéng sat 1o ki 4) | 100%
Phé duyét Phuong an: B6i thuong GPMB nghia
148 | 25/9 | 233/QB-HDBQT trang Tién Péc (Di chuyén nghia trang Khu 5 | 100%
giai doan 2)- Cong ty than‘Nul Hong
Phé duyét phuong én Boi thuong GPMB mo
149 k ]
25/9 | 234/Qb-HbQT than Niii Hng (Khu 1B) 100%
Phé duyét phuwong én Bm thuong GPMB mo
150 £ & g
250 | 235/QD-HDQT than Ntii Hong (Nan sudi thau kinh I1) 100%
Phé duyét phmmg an Boi thuong GPMB mé
151 25/9 =
230/ B=HRQT than Nii Hong (Chéng sat 1& khu 4) e
152 | 26/9 | 238/NQ-HDPQT | Thoéng qua cong tic can b 100%
Théng qua giao cho Tong giam ddc trién khai
153 | 7/10 |240/NQ-HPQT |thyc hién chi dao cia TKV tai vin ban sé| 100%
225/CT-TKV ngay 30/9/2024
Théng qua phuong an thuc hién viéc cho thué
154 : . _ -
7/10 | 241/NQ-HDBQT tAi sin tai K/s M& Linh 100%
Théng qua giao cho TGD trién khai thuc hi¢n
155 | 7/10 | 242/NQ-HBQT | chi dao cia TKV tai vin ban so 5483/TKV-DT | 100%
Vin ban s6 5483/TKV-DT va 5579/TKV-CV
156 | 14/10 | 248/NQ-HPQT | Thong qua tam giao KH PHKD quy 1V/2024 100%
157 | 21/10 | 250/NQ-HBQT | Thong qua cong tac cén bd 100%
Thong qua giao cho Tong giam doc trién khai
158 | 21/10 | 251/NQ-HDQT | thuc hién chi dao cia TKV tai van ban sé| 100%

5803/TKV-KCM+TN+AT ngay 17/10/2024
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159

21/10

252/QD-HPQT

Ban hanh Quy ché quan ly dau tur va xay dung
TCT CNM Viét Bac TKV-CTCP

100%

160

29/10

255/NQ-HDPQT

Thong qua bao lanh cho Cong ty CP XM Quén
Triéu-VVMI vay vén lru dong phuc vu san xuit
kinh doanh nam 2024-2025

100%

161

29/10

256/NQ-HDQT

Théng qua bao lanh cho Cong ty CP XM Quén
Triéu-VVMI vay von luu dong phuc vu san xuat
kinh doanh ndm 2024-2025

100%

162

29/10

257/NQ-HPQT

Théng qua bao lanh cho Céng ty CP XM Tan
Quang-VVMI vay von lvu dong phuc vy san
xudt kinh doanh nim 2024-2025

100%

163

29/10

258/NQ-HDQT

Thong qua bao lanh cho Cong ty CP XM Téan
Quang-VVMI vay von lvu dong phyc vu san
xuat kinh doanh nam 2024-2025

100%

164

29/10

259/NQ-HDPQT

Théng qua nganh nghé kinh doanh bét dong san
cho Céng ty CP VLXD&KDTH-VVMI

100%

165

29/10

260/NQ-HPQT

Thong qua giao cho TGP chi dao NDPDPV cua
TCT tai Cong ty CP CK&TBAL-VVMI

100%

166

30/10

261/Qb-HDbQT

Ban hanh Quy ché giam sat tai chinh va danh
gia hiu qua hoat dong cua Cdng ty me va cic
Cong ty con, Cong ty c6 von dau tu cia Téng
cong ty Cong nghiép mo Viét Bic TKV-CTCP

100%

167

30/10

262/NQ-HbQT

Thong qua phuong 4n va dy toan phong ngira sy
¢6 méi truomg khu vire hd chira nuée +274 phia
bo tru khu IT M6 than Na Duong

100%

168

4/11

263/NQ-HPQT

Thong qua phé duyét HE thﬁng thang luong,
bang luong va ché d9 phu cap luvong ap dung
trong Céng ty me

100%

169

4/11

264/QD-HPQT

Ban hanh H¢ tht‘mg thang luong, bang luong va
ché d6 phu cap luong ciua Cong ty me-Tong
cong ty Cong nghiép mo Viét Bac TKV-CTCP

100%

170

18/11

266/NQ-HPQT

Théng qua thué tu van thdm dinh gia trj tai san

100%

171

26/11

268/NQ-HDQT

Théng qua phuong én cho thué tai Vin phong
93 Lang Ha

100%

172

26/11

269/NQ-HPQT

Théng qua chi trirong djéu dong bd nhiém 01
PGD Céng ty than Nui Hong

100%

173

26/11

270/NQ-HPQT

Théng qua chu truong diéu déng bod nhiém 01
PGD Cong ty than Na Duong

100%

174

26/11

271/NQ-HPQT

Théng qua thué tu van trién khai thue hién viéc
thoai von cia Tong cong ty tai Cong ty CP
Than- Dién Néng Son

100%

175

26/11

272/NQ-HPQT

Thong qua chu trlr(mg cho thué dich vu tu véin
cong bo thong tin Tong cong ty Cong nghiép mo
Viét Bic TKV-CTCP bing tiéng Anh

100%

176

26/11

273/QD-HPQT

Ban hanh Quy ché quan ly ngudi dai dién cua
Tong céng ty Cong nghiép moé Viét Bac TKV-

100%
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CTCP tai cac doanh nghiép

177

4/12

275/NQ-HbQT

Théng qua giao ké hoach dau tu xay dung nam
2024 Tong cong ty Cong nghi¢p mo Viét Béc
TKV-CTCP dicu chinh

100%

178

4/12

276/Qb-HDbQT

Giao ké hoach dau tur xdy dung nim 2024 diéu
chinh

100%

179

4/12

277T/NQ-HbQT

Théng qua tam giao ké hoach dau tr xay dyng
ndm 2025 Tong cdng ty Cong nghiép mo Viét
Bac TKV-CTCP

100%

180

4/12

278/Qb-HDPQT

Tam giao ké hoach dau tu xay dung nim 2025

100%

181

17/12

280/NQ-HPQT

Théng qua tam giao ké hoach PHKD nam 2025
Téng cong ty Coéng nghiép moé Viét Bic TKV-
CICP

100%

182

17/12

281/NQ-HPQT

Théng qua chu trrong thuc hién cac hop déng,
giao dich nam 2025

100%

183

17/12

282/QD-HDPQT

Tam giao céc chi tiéu chi yéu ké hoach PHKD
nam 2025 Tdng cong ty Céng nghiép mé Viét
Bic TKV-CTCP

100%

184

17/12

283/Qb-HPQT

Ban hanh Quy ché quan tri chi phi kinh doanh
Tong cong ty Cong nghiép moé Viét Bac TKV-
CTCP

100%

185

19/12

285/NQ-HPQT

Théng qua diéu chinh béo céo nghién ctiru kha

thi dau tu xay dung dy an khai thac 19 thién mé
Khanh Hoa

100%

186

19/12

286/NQ-HbQT

Trich Nghi quyet HDQT vé vige thong qua ndi
dung dé nghij diéu chinh d1,r an dau tu dugc quy
dinh tai GCN dau fur s6 17 121 000 047 do
UBND tinh Thai Nguyén cap lin diu ngay
11/12/2014

100%

187

26/12

288/NQ-HPQT

Théng qua diéu dong bé nhiém PGD Coéng ty
than Na Ducmg

100%

188

26/12

289/NQ-HbQT

Thong qua di¢u dong bo nhiém PGD Cong ty
than Nui Hong

100%

189

20/12

290/NQ-HPQT

Théng qua giao cho Tong giam doc trién khai
thue hién chi dao cia TKV tai vin ban so
7251/TKV-KCM ngay 25/12/2024

100%

190

26/12

291/NQ-HPQT

Théng qua diéu chinh phwong an Boi thudng
GPMB mé rong Bii thai Nam phuc vu d thai
dat d4 va mo rong sén than (Giai doan 2)- -Cong
ty than Khanh Hoa

100%

191

26/12

292/QD-HPQT

Phé duyét diéu chinh mét sé néi dung cuia
phuong én Boi thuong GPMB mé rong Bii thai
Nam (Giai doan 2)-Cong ty than Khanh Hoa

100%
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Nga " " as « Ty 1€
TT thﬁn}é $6 viin ban Trich yéu ndi dung vin bin hiing qrié
Théng qua tam giao don gia tién lwong nim "
192 | 30/12 | 294/NQ-HPQT 2025 Céng ty me 100%
. re o Lr A - 9 N
193 | 30/12 | 295/QP-HPQT If;m giao don gia tién lwong ndm 2025 Cong ty 100%
Théng qua diéu chinh mét s6 chi tiéu cha yéu ké o
194 | 30/12 | 296/NQ-HPQT hoach PHKD niim 2024 100%
Théng qua phé duyét gia tri tai san Van phong 5
195 | 30/12 | 297/NQ-HDPQT 93 Ling Ha 100%
196 | 30/12 | 298/NQ-HPQT | Théng qua tuyén dung lao dong 100%

Théng qua ni dung dc Ngudi dai dién phén von
197 | 30/12 |299/NQ-HDQT | cia Téng cong ty biéu quyét tai Cong ty CP | 100%
Than-Dién Nong Son TKV

Ban himh‘Quy ché hoat dong cua Ban chi dao

3 phong, chong tham nhiing, lang phi, tiéu cyuc cua &
158 | 30/12 | 300/QBR-HDQT Tong cong ty Cong nghiép mo Viét Bac TKV- 100%
CTCP

199 | 3012 | 301/QP-HPQT Phé duyét diéu chinh mét s6 chi tiéu chu yéu ké

0
hoach PHKD nam 2024 100%

200 | 30/12 | 302/QD-HPQT | Phé duyét gié tri tai san Van phong 93 Lang Ha | 100%

d) Danh gia viéc thyce hién cdc quy dinh vé quan tri cong ty:

Nim 2024, Tong cong ty da chi dao cac don vi quyét liét trién khai ddng bé cac
giai phap trong t6 chire SXKD, theo d6 tap trung vao céac ndi dung sau: tang cuong
quan Iy diéu hanh cac chi tiéu ky thudt, cong nghé tir khéu thiét ké, té chirc thi
cong, nghiém thu san pham, tan thu téi da tai nguyen, t6 chirc diéu hanh san xuét
hop 1y, tdng néng suat lao ddng; tap trung quan ly gia ca dau vao, chi dong diéu
hanh dong tién, tra gbe trude han giam chi phi i vay, cu thé:

- Chép hanh ky luat diéu hanh, san xuat tiéu thu san phim theo ké hoach ghi
t:rong Nghi quyét PHCD. Trén co s& d6 Téng cong ty da chi dao cac don vi trong
Téng cong ty bam sat dién bién cta thi truong, thuc hién nghiém tic co ché didu
hanh ké hoach nam 2024 cua Tong cong ty.

- Thyce hién céc giai phap tiet kiém chi phi, kiém soéat chat ché chi phi tir dau
vao dén dau ra & tit ca céc cong doan san xuét kinh doanh. Thyc hién co ché ph01
hop san xuét kinh doanh, cic cong ty tw chiu trich nhiém vé cong tic khoan quan
tri chi phi, giao va nghiém thu chi phi khoan va két qua hoat dong san xuét kinh
doanh ctia don vi mmh theo phap luat hién hanh.

- Tang cucmg trién khai 4p dung co gi6i héa, tin hoc hoa va tr dong hoa vao
san xuét va quan ly. Thuc hién mua sam vat tu dang quy dinh, dam bao chét lwong
vOi gia ca canh tranh.

- Téng cuong cong tac klem soat hoat dong cua cac Cong ty con, phm hop
trong cong tac dzeu hanh san xuit va thi tru(mg tiéu thu san phim nhim ning cao
hiéu qua v6n ddu tu. Nang cao ning luc quéan tri tai chinh, dam béo tai chinh toan
Téng cong ty an toan, hiéu qua.
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- Tang cudng cong thc quan tri rii ro clia toan Tdng cdng ty, kiém soat rii ro vé
cong ng, hang ton kho, ting cudng cong tac tu hdi céng no, nhim giam ng va ting
hiéu qua ctia viéc str dung von.

2. Ban kiém sodt:
a) Thanh vién va co cdu cua Ban kiém soat:

& ’ Ty 1é s& hiru CP o
G 4 Ho va tén Chirc vu MVB (%) Ghi chua
1 |Lé& Thi Thu Hién Trudng ban 0 %
2 | Nguyén Thi Lich Thanh vién 0%
3 | Nguyén Anh Tuén Thanh vién 0,0028%

b) Hoat déng ctia Ban kiém soét

Trong nim Ban kiém soat da tb chirc 7 cude hop lién quan dén viéc thuc hién
nhiém vu ctia Ban klem soat nhu: xay dl,rng ké hoach cdng tac nam, dénh gia tinh
hinh hoat dong san xuét kmh doanh, quan tri cua Téng cong ty va céac linh vuc
thude trach nhiém cua Ban kiém soét, cu thé:

- Lan 1, hop xem xét va thng nhét viéc lap ké hoach cong tac ndm 2024 cua
BKS;

- Lan 2, hop xem xét va théng nhét cac ndi dung béo cédo TKV vé viéc thuc
hién nhiém vu quy IV va nam 2023;

- Lan 3, hop xem xét viéc Tham dinh BCTC nam 2023 cua Tong cong ty;

- Lan 4, hop xem xét va théng nhét ndi dung bdo céo cia BKS tai PHPCP
thuong nién ndm 2024;

- Lan 5, hop xem xét va théng nhit céc ndi dung béo cdo TKV vé viéc thuc
hién nhiém vu quy I nam 2024;

- Lan 6, hop xem xét va théng nhit céc noi dung bao cao TKV vé viéc thuc
hién nhiém vu quy Il va 6 thang diu nam 2024;

- Lan 7, hop xem xét va thong nhét cdc ndi dung bao cdo TKV vé viée thuc
hién nhiém vu quy III va 9 thang d4u nim 2024.

Céc thanh vién trong Ban kiém soat déu tham gia day du cac cugc hop. Noi
dung tai cc cudc hop d dugc cac thanh vién thao luan, thong nhét véi ty 18 100%.

* Dadnh gid hoat djng ciia Ban kiém sodt:

Nam 2024, Ban kiém soat da hoat dong bam sat theo cédc ndi dung dugc thong
qua tai Nghi quyét cua Pai hji dong ¢ dong (PHDPCP) thuong nién nam 2024;
cac quy dinh trong Dleu 1é cia Tong cong ty, quy dinh cta Phéap luat. Ban kiém
soat da thyc hién dy du cac chirc trach, nhiém vu klem tra giam sat hoat dong
quan trj, diéu hanh va cac hoat dong kinh doanh cua Téng cong ty, cu thé nhu sau:

- Giam sat viéc chap hanh Diéu 1¢, trién khai thuc hién céc nghi quyét duoc
DI—IDCD théng qua. Tham gia cac cudc hop cia HDQT va Ban diéu hanh cua
Tong cOng ty d& nim bit st sao tinh hinh hoat ddng thyc té tai céc don vi trong
Téng cong ty, nham kiém soat hoat dong cua cac don vi va Téng cong ty dam bao
tudn theo quy dinh cua Phép luét ciing nhu dinh huéng cia PHDCD. Qua do, kip
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thoi dua ra céc dé xudt, kién nghi véi HDQT trong viée quan ly, diéu hanh va thuc
hién cac quy ché quéan 1y ndi bd.

- Tham muu, tr vin cho HPQT, Ban diéu hanh trong viéc sira dbi, bd sung, ban
hanh méi cac van ban quy dinh pht hgp véi phap luét hién hanh va quy mé phat
trién ctia Téng cong ty. Chi trong nang cao chét lugng hiéu qua cong tac quan tr
diéu hanh. Trong nim 2024 HDQT d3 sira d6i, bd sung va ban hanh lai 10 quy ché;
Tfing giam dbc da ban hanh 9 quy dinh dé phuc vu cho viéc quan tri ndi by trong
Tdng cong ty.

- Nam 2024, Ban kiém soat thuc hién kiém tra giam st theo ké hoach hoat
dong dé ra dong thoi phdi hop véi HDQT, Ban lanh dao va mot s& phong ban
nghiép vu cua Tong cong ty thuc hién kiém tra, giam sat mot so chuyén dé lién
quan dén hoat dong SXKD tai cac don vi truc thugc va cong ty con; kiém soat viéc
quan ly va sir dung von tai van phong cua Tong cong ty; klem tra glam sat viéc
chap hanh cua Ngum dai dién phin vén cua Téng cong ty vé cac van dé trén tai
cac cong ty con cua Tdng cong ty.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc do can trong trong
quan 1y, diéu hanh hoat ddng kinh doanh, trong té chirc cong tac ké toén, thong ké
va lap bao céo tai chinh. Thyc hién thim dinh béo céo tai chinh giita nién do va
b4o cdo tai chinh nim nhdm danh gi tinh day du, hop phap va trung thuc cia sb
liéu bao cao tal chinh trinh PHDCPD thudng nién theo ding quy dinh cta phap luat
va Diéu 1é Tong cong ty. Xem xét tinh hop 1y cua vi¢c huy dong, phan phbi va sir
dung cac ngudn luc nhu: tai san, vat tu, tién von, tuyén dung, sir dung va ché do
cua nguoi lao dong.

- Ban kiém soat di thuc hién theo dai danh sach cd dong va ngudi 6 lién quan
cua Thanh vién HPQT, Thanh vién BKS, Téng gidm dbc. Giam sat viéc thuc thl
phap luat, viéc cong bd thong tin, xem xét thu quéan ly cua Cong ty TNHH kiém
todn BDO va y kién phan hdi cia Ban Téng giam déc Téng cong ty

- Thuc hién viéc bdo céo thuong xuyén theo dinh k¥ va bao cao dot xuit theo
quy dinh cia Tap doan Cong nghiép Than-Khoang san Viét Nam (TKV) kip thoi,
ding quy dinh.

- Tham gia céc cugc hop ciia HDQT, Ban Téng giam ddc va cac cude hop khac
ciia Tong cong ty (khi dugc moi) v6i tinh than trach nhiém, xdy dung va hop tac.

- Thudng xuyén gitt méi lién hé gitta cac Thanh vién trong Ban kiém soat, véi
Hoi dng quan tri, Ban Téng giam doc va céc cd dong ctia Tong cong ty.

Ban kiém soat da lam viéc dung chirc néng cua minh véi tinh than trach nhiém
cao, lam vi¢c theo nguyén tc tap thé. Cac Thanh vién Ban kiém soét chiu tréch
nhiém c4 nhan vé phan hanh minh duge phéan cong, kiém tra mét cach ddc lap,
khéch quan va bao céo theo y kién ctia minh vé tinh trung thuc va hop 1y cta bao
céo tai chinh cung nhu tinh tudn thu cta céc hoat dong trong san xuat kinh doanh
chung clia toan Tong cong ty; thuong xuyén trao d6i, déng gop ¥ kién véi HDQT,
Ban lanh dao diéu hanh khi phét hién ra nhiing sai s6t cling nhu cc hoat dong c6
tiém 4n rai ro cho Téng cong ty.

3. Cdc giao dich, thu lao va cdc khoan lgi ich cua Hpi déng quan tri, Ban gidm
dbc va Ban kiém sodt.
a) Tién luong quyét toan nam 2024:
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Tong s tién Tién lrong bq
TT | Ho va tén Chirc danh lrong n_s'im 2024 | thiang n;im 2024
(dong) (dong)
1 | Trinh Hong Ngéan Téng giam dbc 612.000.000 51.000.000
2 | Vii Minh Tén Pho Tong giam déc |  550.800.000 45.900.000
3 | Pang Vian Ting Thanh vién HPQT 550.800.000 45.900.000
4 |Nguyén Vin Diing | Pho Téng giam doc | 550.800.000 45.900.000
5 | Pham Thanh Hai Phé Téng giam déc | 550.800.000 45.900.000
6 | Nguyén Thac Tan | Phé Téng gidam déc | 550.800.000 45.900.000
7 | Lé Thi Thu Hién Truéng Ban KS 571.200.000 47.600.000
8 | Lé Minh Hién Ké toan trudng 510.000.000 42.500.000
Tong cong 4.447.200.000

b) Thi lao Thanh vién HPQT, Ban Kiém soat khdng chuyén trach nam 2024:

Tong s tién tha

Tién thi lao

TT Ho va tén Chike danh lao nim 2024 bq nim 2024
(dong) (dong/théng)
1 |Lé Quang Binh Chu tich HDQT 74.400.000 6.200.000
2 | Trinh Hong Ngan | Thanh vién HDQT 64.800.000 5.400.000
3 | Vii Minh Tén Thanh vién HDQT 64.800.000 5.400.000
4 | Nguyén Thi Lich | Thanh vién Ban KS 60.000.000 5.000.000
5 |Nguyén Anh Tuédn | Thanh vién Ban KS 60.000.000 5.000.000
Téng cong 324.000.000
¢) Phu cép thanh vién déc lap HPQT niam 2024:
Téng s6 tién phu | Tién phu cip
TT Ho va tén Chite danh céip niim 2024 | bq niim 2024
(dong) (dong/thang)
- Thanh vién dgc lap
1 |Pham VanLd HPQT 324.000.000 |  27.000.000
Téng cong 324.000.000

d) Giao dich c6 phiéu ctia c6 dong ndi bo: Khong c6 giao dich.
e) Hop dong hodc giao dich véi cd dong nodi bd: nhu biéu chi tiét kém theo.

g) Viéc thuc hién cac quy dinh vé quan trj cong ty: Thuc hién cac quy dinh vé
quan tri cong ty dam bao tuan thu ding theo quy dinh cua Phap luét hién hanh.
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VI. Bao cio tai chinh:

1. Y kién kiém todn: Béo cdo tai chinh da phan énh trung thue va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh ciia Céng ty me - Tdong cong ty Cong
nghiép mo Viét Bac TKV CTCP vao ngay 31/12/2024. Két qua kinh doanh va
tinh hinh luu chuyen tién t& cho ky tai chinh tir ngay {]1/01/2024 dén 31/12/2024
phi hgp v6i cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam hién hanh va cic quy dinh phép 1y ¢6 lién quan dén viéc lap va trinh bay bao
cdo tai chinh.

2. Bdo cdo tai chinh nam 2024 duwoc kiém todn cua Tong cong ty Cong nghiép
mé Viét Bic TKV-CTCP da céng bé thong tin theo quy dinh gom:

- Bdo céo tai chinh nam Céng ty me - Téng cong ty Cong nghiép mo Viét Bic
TKV - CTCP d3 dugc kiém toan bao gom Bang cén ddi ké toan; Béo céo két qua
hoat dong kinh doanh; Bédo cao luu chuyen tlen té; Ban thuyét minh Béo céo tai
chinh theo quy dinh phap luat vé ke toan va kiém toan.

- Bdo c4o tai chinh hop nhit Tong cong ty Cong nghiép mo Viét Bic TKV -
CTCP da dugc kiém toan bao gbm: ‘Bang can d6i ké toan; Béo céo két qua hoat
dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo cdo tai chinh
theo quy dinh phép luat vé ké toan va kiém toén. )V

Nguoi dai dién theo Phap luat

Noi nhﬁn
- Thinh vién HDQT, Ban KS (e-copy); TONG GIAM POC

- Téng GB, Cac PTGD (e-copy);
- Céc phong Téng cbng ty (e-copy):
- Luu: VT, Thu ky Tety (T.03)

—_—
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GIAO DICH NGUOI NQI BQ, NGUOI CO LIEN QUAN DEN NGAY 31/12/2024
(B#o cdo thwdng nién nim 2024 Tong cong ty Cong nghiép mé Viét Bic TKV — CTCP)

Tén DN/ca nhén

Mbi quan hé véi

TT thwre hién giao djch Téng cong ty N6i dung giao dich Ghi chna
Hop dong khai théc, sang tuyén ché bién than nam 2024
Tép doan Cong nghiép 50 368/2023/HDKD ngay 29/12/2023
"})'han—Khoa'ng <dn Cé déng 16n Hop dong Dich vu giao nhén than so 316/HDDV/TKV-
Viét Nam (TKV) VVMI ngay 29/12/2023 i ) ]
Hop dong mua ban than nam 2024 so 294/HD/TKV- Hop dong nguyén tac
VVMI ngay 29/12/2023
1 Co:ﬂ%] tyé(éh‘; ;::: _Va New u?ncgﬁgen Hop dong mua ban than nam 2024 s6
Vinaco%n i CN TKV 2 é(,l dong 1én 20/2024/HB/KVCP-CNMVB ngay 01/01/2024
. A, e Hop dong huan luyén thudong xuyén, thuong tryc giai
TrrunI:’)g-t\j’ni?]:c::zfn c.;::u Ngl:::ncgﬁlz;en quyét s cb; kiém tra phong ngua su co trong khai thac
b xihats TRV I g dong lon | than-khoang sin nam 2024 sb 116/HD-KTKH ngdy
16/1/2024 vai gia tri HD la 2.898.916.040 dong
Hop dong giam dinh than nam 2024 s6
TR 1877/HPGD/QUACONTROL-CNMVB ngay Hop ddng nguyén tic
, | Cong ty CP gidm dinh- Ng‘;‘;‘n‘:;’ﬁ;en 31/12/2023 ' ‘
Vinacomin . g dong l6n | Hop dong giém dinh than nam 2024  s5 | Hop dong do Céng ty than
5162/ HPGD/QUACONTROL-ND ngay 29/12/2023 véi | Na Duong-VVMI (la Chi
gia tri HD l1a 37.453.052 dong Téng cong ty) ky két
Hop dong lap Phuong 4n k¥ thuft-du todn: Quan tric
dich dong bo tru via 4 mé than Na Duong niam 2024 sé
596/HD-KTKH ngay 20/3/2024 véi gia tri HD la
15.450.022 ddng
Nguoi ¢6 lién Hop qémg tu van lap Phuong 4n k¥ thuat-dy toén: Quan
3 Vién Khoa hoc cong quan clia trac dich dong bai thai mo than Na Duong ndm 2024 so

nghé mo - Vinacomin

cd déng 1én

598/HD-KTKH ngay 20/3/2024 véi gia tri HD la
4.711.714 dong

Hop dong tur van lap Phuong an ky thuat, thi cong, du
toan khoan tham do phuc vu danh gié 6n dinh b tru via
4 mé than Na Duong s6 659/HD-KTKH ngay 27/3/2024
véi gia tri HD 12 85.745.791 dong
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TT

Tén DN/ca nhén
thwe hién giao dich

Mbi quan hé véi
Téng cong ty

Noi dung giao dich

Ghi chi

Hop déng thi cong phuong 4n quan tric dich dong bai
thai mé than Na Duong nam 2024 s6 1422/HD-KTKH
ngay 05/7/2024 véi gia tri HD 14 219.760.087 déng

Hop dong thi cong phuong én quan trac dich dong bo
tru via 4 mo than Na Duong nam 2024 so 1421/HD-
KTKH ngay 05/7/2024 véi gia tri HD 1a 710.472.425

dong

Hop dong tu van nghién ciru danh gia tinh kha tuyén san
pham ngoai than va tinh chét d4 thai mo than Nii Hong
so 1673/HD-KTKH ngay 02/8/2024 vd&i gia trj HD la
1.625.507.203 dong

Céng ty TNHH MTV
Mbi truong-TKV

Ngudi co lién
quan cua
¢0 dong lém

Hop dong xir Iy nuéc thai nam 2024 s6 3427/HD/TKH-
MTTKV ngdy 29/12/2023 véi gid tri hop dong la
8.644.773.600 dong

Hop dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Téng cong ty) ky két

Hop dbng xir Iy nude thai mo thanh nuéc thai cong
nghiép s6 4994/HD-KHTT ngay 25/12/2023 v6i gia tri
HP 14 10.573.479.504 ddng

Hop dong do Céng ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong vé viéc xir Iy nude thai mé thanh nuéc cong
nghiép so 135/2024- XLNTNH ngay 29/12/2023, gia tri
hop dong: 12.110.700.000 dong

Hop déng do Céng ty than
Nui Hong-VVMI (la Chi
Tong céng ty) ky két

Hop dong twr vén lap dé an dong cira mo khodng san than
tai khu vuc hdm 10 phén ria moong 16 thién mo than
Khanh Hoa sé 1508/HD-KTKH ngay 16/7/2024 véi gia
tri HD 1a 1.684.708.452 dong

Hop ddng tur van ldp bdo céo kiém ké trir lugng theo
Gidy phép khai thic sé 3226/GP-BTNMT ngiy
30/12/2014 mo than Nui Hong s6 2584/HD-KTKH ngay
30/12/2024 véi gia tri HD 1a 486.224.445 dong

Cong ty Cong nghiép
hoa chat mo Thai
Nguyén

Ngudi ¢6 lién
quan cua co
dong 16n (Cong

Hop ddng thué nd min, dam bao an toan bai nb min sb
3317/2024/HDNM/ HCM -TKH ngay 20/12/2023 véi
gia trj HD 12 43.323.882.911 ddng.

Hop ddng do Coéng ty than
Khanh H(‘}a—WM]’ (la Chi
Tong cong ty) ky két

36



TT

Tén DN/ca nhén
thye hién giao dich

Mobi quan hé véi
Tdng cong ty

Noi dung giao dich

Ghi chi

ty con cua
Tong cong ty
Héa chit mo-
Vinacomin)

Hop dong nd min phd dd nam 2024 sb
4904/2024/HDNM/HCM-TND ngay 20/12/2023 véi gia
tri HD 12 15.518.807.586 ddng

Hop dong do Céng ty than
Na Duong-VVMI (la Chi
Tbng cong ty) ky két

Hop ddng ndé min nam 2024 s6 98!2024JHCM-NH ngay
29/12/2024, gia tri hgp ddng: 1.175.847.580 dong

Hop dépg do Coéng ty than
Nuai Hong-VVMI (la Chi
Tong cong ty) ky két

Céng ty CP Tin hoc,
cong nghé, mdi trudmg -
Vinacomin

Ngudi ¢6 lién
quan cua
¢O dong lén

Hop dong tu van lap Phuong 4n k¥ thuit-dy todn: Quan
tric dich dong bai thai mo than Khanh Hoa nam 2024 s
597/HD-KTKH ngay 20/3/2024 véi gia tri HD 1la
7.827.410 dong

Hop dong tu vén lap Phuong én ky thudt-dy toan:Thanh
1ap lréi khéng ché mo than Khanh Hoa nim 2024 sb
599/HD-KTKH ngay 20/3/2024 véi gia tri HD la
5.355.522 ddng

Hop dong lap bao céo kiém ké trir lugng trong pham vi
Giay phép khai thic sé 2242/GP-BTNMT ngay
03/9/2019 mé than Khanh Hoa sé 1025/HD-KTKH ngay
17/5/2024 véi gia tri HD 12 498.065.004 dong

Hop dong thi cong phuong an Quan tric dich dong bai
thai mé than Khanh Hoa nidm 2024 sb 1344/HD-KTKH
ngay 26/6/2024 v6i gié tri HD 12 352.289.016 dong

Hop dong thi cong phwrong 4n Thanh lap ludi khéng ché
mo than Khanh Hoa nam 2024 s6 1345/HD-KTKH ngay
26/6/2024 véi gia tri HD 12 240.161.177 dong

Cong ty CP
Kinh'doanh than
Mién Bic - Vinacomin

Ngudoi co lién
quan cua
c0 dong 16n

Hop déng mua ban than s6 02/TNK/2024/HDPMB/THB-
TND ngay 04/01/2024 véi gia tri HP 1a 290.921.251.925
dong

Hop ddng mua ban than s6 14/TNK/2024/HPMB/THB-
TND ngay 27/9/2024 véi gia trj HD la 123.106.607.521
déng

Hop dong do Cong ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két
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TT

Tén DN/ca nhéin
thue hién giao dich

Mobi quan hé véi
Téng cong ty

Noi dung giao dich

Ghi cha

Céng ty CP Tu vén
dau tr mo va cong
nghiép - Vinacomin

Nguoi co lién
quan cua
c0 dong l6n

Hop dong tu van sb 02/2024/HD-KH l1ap BC nghién ciru
kha thi DA "Déu tir thiét bi duy tri SX nim 2024 mé than
Khinh Hoa" ngay 15/1/2024 véi gia tri HD la
390.000.000 ddng

Hop déng tur vén s 06/2024/HD-KH lap BC nghién ciru
kha thi DA "Pau tu thiét bi duy tri SX nim 2024 mé than
Na Duong" ngay 26/1/2024 véi gia tri HD la
120.000.000 dong

Hop dong tu vén sb 07/2024/HD-KH lap BC nghién ciru
kha thi DA "Diu tu thiét bj duy tri SX nim 2024 mé than
Nii Hong" ngdy 26/1/2024 véi gié trj HD 1a 205.000.000
dong

Céng ty CP Pia chit
Viét Bic — TKV.

Ngudi ¢6 lién
quan cua
co dong lon

Hop dong tu vén lap dé an thim do mo Nui Hong sé
512/HD-KTKH ngay 15/3/2024 véi gia tri HD la
333.880.150 déng

Hop dong tu vén lap phuong an ky thuét-dy toan khoan
thim do khai thac mé than Na Duong nam 2024 sb
658/HD-KTKH ngay 27/3/2024 véi gia tri HD la
42.754.157 dong

Hop dong tu van lap phuong én thi céng- du toan khoan
tham do khai thac moé than Na Duong nim 2024 sé
930/HD-KTKH ngay 04/5/2024 véi gia tri HD la
26.062.002 dong

Hop ddng lap bo céo kiém ké trir lwgng theo Gidy phép
khai thac sé 3227/GP-BTNMT ngay 30/12/2024 sé
1003/HD-KTKH ngay 16/5/2024 voi gia tri HD la
492.933.875 dong

Hop dong thi cong khoan thdm do khai thac mo than Na
Duong nam 2024 so6 1651/HD-KTKH ngay 31/7/2024
véi gia trj HD 12 2.784.998.204 dong
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Tén DN/ca nhan
thue hién giao dich

Mobi quan hé véi
thmg cong ty

N§i dung giao dich

Ghi cha

Hop ddng thi céng khoan tham do phuc vy danh gia on
dinh bo tru via 4 mo than Na Duong so 08261.1/HD-
KTKH ngay 02/8/2024 véi gia tri HP 1a 6.403.770.055

dong

10

Céng ty CP Xi ming
La Hién-VVMI

Cong ty con

Hop dbng mua bén da sét (da thai sau sang) s6 :
02/HDMB/TKH-XMLH ngay 02/1/2024 voi gia tri HD
la 2.803.828.500 dong.

Hop ddng do Céng ty than
Kl‘la'mh Hoa-VVMI (la Chi
Tong cong ty) ky két

11

Cong ty CP Xi méng
Quan Triéu-VVMI

Cong ty con

Hop dong mua ban than nam 2024 sé 2540/HD-KTKH
ngay 29/12/2023

Hop ddng nguyén tic

Hop dong mua ban d4 voi thai sé: 1230 /HP/ XMQT -
TKH ngay 30/12/2023 véi gi tri HD la 26.906.193.112
dong.

Hop dong do Cong ty than
Khanh Hba-WMI, (1a Chi
Tdng cong ty) ky két

Hop déng mua ban da sét (d4 thai sau sang) sé 0321
/HDMB/ XMQT - TKH ngay 30/12/2023 véi gié tri HD
la 4.455.000.000 dong

Hop déng do Céng ty than
Khanh Hoéa-VVMI (1a Chi
Tong cong ty) ky két

Hop déng mua Xi mang sé: 01/2024/HPMB ngiy
24/01/2024 véi gié tri hop dong: 10.149.074 dong

Hop dc")pg do Cong ty than
Nai Hong-VVMI (la Chi
Tong cong ty) ky két

Hop déng mua xi méing s6: 03/2024 ngay 12/04/2024 v6i
gié trj hop ddng: 68.009.259 dong

Hop dE‘)_ﬂg do Cong ty than
Nui Hong-VVMI (la Chi
Tdng cong ty) ky két

Hop dong mua ban vo bao xi ming s6
1231/2024/HDMB ngay 31/12/2023, gid tri hop déng:
17.849.820.000 dong

Hop dﬁpg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két

Hop déng vin chuyén than bing duong sit sé
l34fI‘E)QT-NH‘ngﬁy 28/12/2023, gia tri hop dong:
2.000.000.000 dong.

Hop df“)pg do Cong ty than
Nui Hong-VVMI (la Chi
Téng cong ty) ky két

Hop dong mua ban vé bao XM 56 0607/2024//HDMB
ngay 06/7/2024, gia tri hgp dong: 20.261.460.600 dong

Hop dﬁpg do Cong ty than
Nai Hong-VVMI (la Chi
Téng cong ty) ky két
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Tén DN/ca nhén
thwe hién giao dich

Mbi quan hé véi
Tong cong ty

N¢i dung giao dich

Ghi chi

Hop déng mua xi ming sé 116/2024/HDMB, ngay
12/10/2024, gia tri hop dong: 3.871.297 dong

12

Cong ty CP Xi mang
Tén Quang-VVMI

Cong ty con

Hop dong mua ban than nim 2024 s6 2541/HD-KTKH
ngay 29/12/2023

Hop dbng nguyén tic

Hop ddng mua ban vé bao xi mang s6 24.01.30.NH/HD-
CTQ ngay 30/01/2024, gia tri 11.084.141.250 dong

Hop dfipg do Cong ty than
Nai Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop ddng mua bén vo bao xi mang s6 24.07.29.NH/HD-
CTQ ngay 29/7/2024, gia tri hop dong 13.288.338.000
dong

Hop df'ipg do Cong ty than
Nii Hong-VVMI (la Chi
Tong cong ty) ky két

13

Cong ty CP Co khi mo
Viét Bac-VVMI

Coéng ty con

Hop dong s6 458 /HD/TKH - CKM/2024 ngiy
16/2/2024 vé viéc sira chira trung dai tu xe CAT 773E sb
35; véi gia tri HD 1a 3.778.946.004 dong.

Hop dong do Céng ty than
Khanh Héa-VVMI (la Chi
Tong cong ty) ky két

Hop dc"ing s0 493/HD/TKH - CKM/2024 ngay 19/2/2024
vé viéc stra chira trung dai tu xe CAT 773E so 38; voi
gi4 tri HD 12 3.732.752.475 dong.

Hop dong do Coéng ty than
Khénh Hoa-VVMI (la Chi
Tdng cong ty) ky két

Hop dong stra chira trung dai tu Gat CAT D7R s6 2: HP
655/TKH- CKM /2024, ky ngay 01 thang 03 nam 2024
voi gia trj HD 13 2.678.516.456 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Téng cong ty) ky két

Hop dong so 1410/HD/TKH - CKM/2024 ngay
06/5/2024 vé vige sira chira trung dai tu xe HD 465-7R
s6 20; véi gia tri HP 1a 3.687.250.950 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop dong s6 1510/HD/TKH - CKM/2024 ngdy
15/5/2024 vé vi€c stra chira trung dai tu xe HD 465 -7R
s6 41; véi gia tri HD 12 3.676.497.435 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) kv két

Hop dong gia cong truc ru 16 s6:
187/2024/HDMB.CKM-TN ngay 15/05/24, gia tri hop
ddng: 16.000.000 dong

Hop dé‘)pg do Céng ty than
Nui Hong-VVMI (1a Chi
Tong cong ty) kv két

Hop dong sb: 01/HP/CKM-TNH/2023 ngay 06/03/2024
V/v sira chira trung dai tu xe 6 t6 Howo 371 s6 29, gia tri
hop dong: 508.298.733 dong.

Hop dﬁpg do Cong ty than
Nai Hong-VVMI (la Chi
Tong cong ty) ky két
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Tén DN/c4 nhén
thure hién giao dich

Mobi quan hé véi
Tong cong ty

N¢i dung giao dich

Ghi cha

Hop dong so: 02/HD/CKM-TNH/2024 ngay 29 thang 03
nam 2024 V/v stra chira trung dai tu xe 6 t6 CAT 773E
sO 36, gi tri hop ddng: 3.299.802.969 dong.

Hop d(’i‘ng do Coéng ty than
Nai Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong sé: 03/HD/CKM-TNH/2024 ngay 03 théng 04
ndm 2024 V/v sia chita trung dai tu mdy gat CAT
D6RIII s6 2, gié tri hop ddng: 1.065.629.024 dong.

Hop dong do Céng ty than
Nti Hong-VVMI (la Chi
Tong cong ty) ky két

Hop dong sé: 04/HD/CKM-TNH/2023 04/HP/CKM-
TNH/2023 ngay ngay 24 thang 06 nam 2024 V/v stra
chira trung dai tu xe 6 t6 Howo 371 s6 27, gia tri hop
dong: 483.657.548 dong.

Hop dﬁpg do Cong ty than
Nii Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong mua ban vat tur sé 0446/HD- VT ngay
26/01/2024 véi gia tri HD 1a 323.950.000 dong

Hop dong do Cong ty than
Na Duwong-VVMI (1a Chi
Téng cong ty) ky két

HD sé 1508/HD-TND/CKM/2024 ngay 12/4/2024 vé
viéc sira chita trung dai tu xe Volvo A40G so6 92 voi gia
tri HD 1a 3.450.165.038 dong

Hop dong do Céng ty than
Na Duong-VVMI (1a Chi
Tong cf‘mg ty) ky két

HD sé 1557/HD-TND/CKM/2024 ngay 17/4/2024 vé
viéc stra chira trung dai tu xe Volvo A40G s6 93 voi gia
tri HD 1a 3.455.833.653 dong

Hogp dong do Coéng ty than
Na Duwong-VVMI (1a Chi
Tong cong ty) ky két

HD s6 2328/HD/TND-CKM/2024 ngay 19/6/2024 vé
vic sira chita trung dai tu xtic CAT 336 DL vdi gia tri
HD la 3.237.565.734 dong

Hop déng do Cong ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky ket

HP s 1886/HD/TKH-CKM/2024 ngay 17/6/2024 vé
vigc sira chita trung dai tu xe CAT 773E s6 57; v6i gia tri
HD 14 2.191.504.776 dong.

Hop déng do Coéng ty than
Khanh Hoa-VVMI (l1a Chi
Tong cong ty) ky két

Hop dong sd 2086/HD/TKH - CKM/2024 ngay
0}f7f2024 vé viéc stra chira trung dai tu xe HD 465 -7R
s0 43; voi gia tri HD 1a 3.731.307.970 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (l1a Chi
Tong cong ty) ky két

Hop dong sira chira trung dai tu Gat CAT D7R sé 1: Hb
2227/TKH- CKM /2024, ky ngay 10 thang 07 nam 2024
véi gia tri HD 1a 2.853.347.264 dong.

Hop dong do Coéng ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky ket
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Tén DN/c& nhén
thye hién giao dich

Mobi quan hé véi
Tong cong ty

Ng§i dung giao dich

Ghi chui

HD s6 2812/HP/TKH-CKM/2024 ngay 28/8/2024 vé
viéc stra chira trung dai tu xe CAT 773E s0 56; véi gia
tri HD 14 2.224.831.817 dong.

Hop ddng do Céng ty than
Khanh Hoa-VVMI (la Chi
Téng cong ty) ky két

Hop dbng s6 3120/HD/TKH-CKM/2024 ngay 26/9/2024
ve viéc stra chira trung dai tu xe CAT 773E so 58; vai
gia tri HD 12 2.288.504.969 dong.

Hop dong do Cong ty than
Khianh Hoa-VVMI (la Chi
Téng cong ty) ky két

Hop dong s6 3287/HD/TKH - CKM/2024 ngay
04/10/2024 vé viéc sira chita trung dai tu xe HD 465 -
7R s6 42; v&i gia tri HD 12 3.621.518.974 dong.

Hop dong do Céng ty than
Khinh Hoéa-VVMI (la Chi
Tong cong ty) ky két

Hop dong sira chira trung dai tu Gat CAT D7R s6 3: HD
3493/TKH~ CKM /2024, ky ngay 18 thang 10 nam 2024
vai gia tri HD 1a 2.460.053.779 dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop déng stra chira trung dai tu may xic KOMATSU
PC850 so 1: HP 3306/TKH— CKM /2024, ky ngay 07
thang 10 nim 2024 véi gia trj HD 12 2.177.668.733 dong.

Hop ddng do Céng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop déng sé: 05/HD/CKM-TNH/2024 ngay 24/10/2024
V/v sira chita trung dai tu xe may xic CAT 336D2L s6 1,
gia tri hop ddng: 2.332.430.298 dong.

Hop d("ipg do Cong ty than
Nii Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop ddng s6 12 HDMB: CKM-TNH ngay 14/10/2024
mua khép néi HGT bang tai, Gid tri hop dong:
14.000.000 dong

Hop ddng do Céng ty than
Nti Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong sé 14 HDMB: CKM-TNH ngay 06/11/2024
mua Tryc doc dong co xtc dién E2503, Gia tri hop dong:
19.000.000 dong

Hop dong do Céng ty than
Nai Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong s6 16 HDMB: CKM-TNH ngay 12/11/2024
mua Truc sang rung fi 130xL.2540 Gia tri hop dong:
20.470.000 dong

Hop ddng do Céng ty than
Nii Héng-VVMI (la Chi
Tong cong ty) ky két

Hop dong sé 16 HDMB: CKM-TNH ngay 29/11/2024
mua khép ndi, Gié tri hop ddng: 7.000.000 déng

Hop dépg do Coéng ty than
Nai Hong-VVMI (la Chi
Téng cong ty) ky két
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Téng cong ty

N¢i dung giao dich

Ghi chu

Hop déng sb 2562/HP/TND-CKM/2024 ngay 5/7/2024
v€ viée sira chira trung dai tu gat D65EX s6 1 vdi gia tri
HD la 1.624.800.110 dong

Hop déng do Céng ty than
Na Duong-VVMI (la Chi
Tdng cong ty) ky két

Hop déng sé 3327/HD/TND-CKM/2024 ngay
16/09/2024 vé viéc sira chira trung dai tu gat D7R s0 2
vai gia tri HD 1a 2.687.683.634 dong

Hop dong do Céng ty than
Na Duwong-VVMI (la Chi
Tdng cong ty) ky két

Hop dong mua ban vit tw sé 4129/HP-VT ngay
03/12/2024 v6i gia tri HD 12 5.280.000 dong

Hop dong do Cong ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két

14

Cong ty CP Co khi va
thiét bi ap luc-VVMI

Cong ty con

Hop ddng 1175/HD/APLUCO-TNH/2024 ngay 25 thang
06 nim 2024 stra chita trung dai tu mdy xic Hyundai
140LC-9S s0 2, gia tri hgp dong: 883.387.556 dong

Hop déng do Céng ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong mua ban vt tu sb 0456/HD- VT ngay
5/2/2024 véi gia tri HD 1a 63.607.500 dong

Hop dong do Céng ty than
Na Duong-VVMI (la Chi
Téng cong ty) ky két

Hop dong s6: 653 /HP /TKH- CKAL /2024, ky ngay
01/3/2024 stra chira trung dai tu xe may xuc lat ZL50C
véi gid tri HD 1a 536.300.152 dong.

Hop dong do Céng ty than
Khénh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop dong so 531 /HP/TKH - CKAL/2024 ngay
21/2/2024 veé viéc sira chira trung dai tu xe 6 t6 HOWO
s6 63; voi gia tri HD 1a 518.445.942 dong.

Hop dong do Cong ty than
Khénh Hoa-VVMI (la Chi
Tdng cong ty) ky két

Hop dong s6 1089/TKH- CKAL/2024, ky ngay
09/4/2024 sira chita trung dai tu Gat KOMATSU D65
EX 50 1 véi gia tri HD 14 2.015.454.120 dong.

Hop dong do Cong ty than
Khanh Hoéa-VVMI (la Chi
Tong cong ty) kv két

HD s6 2064/HD/APLUCO-TNH/2024 ngay 27/9/2024
vé viéc stra chira trung dai tu may gat Komatsu D65EX-
16 50 1, gié tri hop dong: 1.702.640.537 dong

Hop dépg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két

Hop dong sd 2428/HD/APLUCO-TNH/2024 ngay
01/11/2024 V/v stra chira trung dai tu may xic Hyundai
210 s0 2, gia tri hop dong: 962.181.316 dong

Hop dong do Coéng ty than
Nai Hong-VVMI (la Chi
Tong cong ty) ky két

Hop dong s6 1887 /HD/TKH - CKAL/2024 ngay
17/6/2024 vé viéc sira chira trung dai tu xe 6 t6 HOWO
s6 64; véi gia tri HP la 549.261.342 dong.

Hop dong do Cong ty than
Khanh Ho6a-VVMI (1a Chi
Tong cong ty) ky két

43




TT

Tén DN/ca nhéan
thye hién giao djch

M&bi quan hé véi
Tong cong ty
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Hop dong sira chira trung dai tu may xic Huyndai 180:
Hop dong sé: 2673 /HP /TKH— CKAL /2024, ky ngay
01’-1 thang 9 nam 2024 véi gia tri HD 1a 1.060.765.212
dong.

Hop déng do Coéng ty than
Khanh Hba-VVM]_ (la Chi
Téng cong ty) ky két

15

Cty CP VLXD va
KDTH - VVMI

Cong ty con

HD nguyén tic thué van chuyén than bfing duodng st sb
2902/HDKT ngay 29/2/2024

Hop dépg do Céng ty than
Nii Hong-VVMI (la Chi
Téng cong ty) ky két

16

CT CP Khach san
Thai Nguyén -VVMI

Cong ty con

Hop ddng dich vu té chirc thim quan du lich cho can b
nhin vién ndm 2024 s6 1022/HP-KTKH ky ngay
17/5/2024 véi gia tri HD 1a 1.647.756.000 dong

Hop dong mua qua tét so: 06/HPKT ngay 10/01/2024,
gié tri hop dong: 600.768.000 dong

Hop dﬁpg do Coéng ty than
Nui Hong-VVMI (la Chi
Tdng cong ty) ky két

Hop dong dich vu tham quan nghi mét tai Hoa Binh-
Moc Chéu- Dién Bién S6 1728/HD/TND-KSTN ngay
2/5/2024 vai gia tri HD 1a 611.335.080 dong

Hop dong do Cong ty than
Na Duong-VVMI (la Chi
Téng cong ty) ky két

Hop dong dich vu tham quan nghi mat tai Da Nang-Hoi
An S6 1848/HD/TND-KSTN ngay 10/5/2024 véi gia tri
HP 14 1.041.579.000 dong

Hop déng do Coéng ty than
Na Duong-VVMI (la Chi
Téng cong ty) ky két

Hop déng dich vu tham quan nghi mét tai Cura Lo-
Quéing Binh so 1907/HD/TND-KSTN ngay 15/5/2024
vai gia tri HD 124 497.124.000 dong

Hop ddéng do Céng ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong s6: 89A/2024 ngay 08/10/2024 mua sita Moc
Chau 180ml, Gia tri hgp dong :494.841.600 dong

Hop df‘)pg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két
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