CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAP POAN CMH VIET NAM Dic ldp - Ty do - Hanh phic

Ha Ngi, ngay 14 thang 03 nam 20235

BAO CAO
Thuwdng nién niam 2024

Kinh giri: - Uy ban chimg khodn Nha nude:
- S¢ Giao dich chimg khoan Ha Ngi.

I.  THONG TIN CHUNG
1. Thong tin khai quat
. Tén Cong ty: Cong ty co T.Qhﬁ't‘l Téap dom Lﬂ&ﬂ@%‘
> Tén Cong ty viét tat: CMH Group
) Giay chirmg nhén ding ky doanh nghiép sb: 0102307343
= Vondiéu 1¢: 254.525.000.000 déng
- Vén dau tu cia chi so hitu: 254.525.000.000 dong
- Diachi: Tang 12, toa nha Vin phong Intracom 2. sé 33 Ciu Didn. Phic Dién. Bac Tir
Liém, Ha No6i

= 86 dién thoai: 0243 573 8555

- S6 fax:

. Website: ecmhgroup.vn
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- Mico phiéu: CMS
. Qua trinh hinh thanh va phat trién:
Nim | NGt dung
Co cau lgi khoan dau tu tai chinh cia Cong ty tai Cong ty C6 phin CM Phan Thiét (CM Phan

2023 | Thiét). Cong ty da thue hién thodi von tai CM Phan Thiét, t. giam ty 1€ so hitu cua Cong tv 1ai (M f

|

- - ~ ~ »* am H ~ _‘

Do én Cong ty theo tén moi: Cong ty c¢o phan Tip doan CMH Viét Nam. |
Tang von Diéu 16 Cong ty tir 172.000.000.000 déng 1én 254.525.000.000 dong.

2022 | Co ciu lai khoan dAu tr tai chinh ciia Cong ty tai Cong ty CO phin Piu tu Cong ngh¢ Ha tang

" | Phan Thiét xudng con 0%.

Vietin (Vietin F), Cong ty da thuc hién thodi vén tai Vietin I, giam ty 1& s& hitu cua C6 ong v tai
Vietin F xudng con 0%.

| Co cau lai khoan ddu tr tai chinh cta Cong ty tai Cong ty ¢6 phin CM Nha Trang (CM Nhat Tran.
2021 | Cong ty da thue hién thoai vén tai CM Nha Trang, giam tv 1& s& hivu cua Cong ty tai CM Nha Tranc
xudng con 0%.

Chuyén try & tir 6 60, Khu A, Khu BG QSD dit, dit 3ha, Phuong Phiic Dién, Quén Bic Tu L Is;_ Ha
2020 | Noi sang dja chitai Tang 12, Toa nha vin phong Intracom2, $4 33 Cau Dicn, Phudng Phiic Dién, ()t
Biic Tir Liém, Ha Noi .

Cong ty ¢6 phan CM Nha Trang tang vin cho ¢d dong chién luge khac. Theo do. tv ty 1€ 56 ha

2020 | cua Cong ty tgi Cong ty c¢d phin CM Nha trang gidm tlr 59,63% xudng con 38.47%. Gita ha

cong ty I\hun'- con mbi quan he me con [\E. tr nua_\, 2".“2;’3(}20.




Nam Noi dung .
2019 | Doi tén Cong ty theo tén mdi: Cong ty ¢o phan CMVIETNAM :
2018 | Tang gid tri von gdp tai Cong ty o phan CM Nha Trang.

| Tham gia gn?vfm_n thanh ldp va tra thanh cong ty me Cong ty ¢6 phan CM Nha Im c6 dia chi
2017 | tru s& chinh tai 33A. Té Hién Thanh, Phuong Tan Lap, Thanh pho Nha Trang, Tinh Khanh Hoa.

| Lum., ty ¢6 phan CM Nha Trang hoat dong chinh trong linh vire dich vu du lich khach san.

|
|
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2016 | T ang 1\ 16 s& hitu tros thanh cong ty me ciia Cong ty CH phén X'lv lap méi trudng — T KV.
— T;mu von dicu 1¢ thanh‘cung tir 80 ty dong lén | {2 ty.dong. ' -
€ hml hu'c trd thanh ¢é dong 1ém cta Cong ty C6 phan Xay lap moi truong — TKV. !
2014 | Ta dng von dicu 1 thanh cong tir 50 ty dong Ién 80 ty dong i _
2013 X;.l‘_\’ dirng va phat trién nhéin dién t‘hl.r(‘f‘ng hiéu mai: CMVIETNAM
Dai tén Cong ty thanh: Cong ty CO phan Xay dung va Nhan lye Viét Nam.
2012 ! ('MSTﬁng von diéu 1é thanh c_ﬁng tir 25 ty dong 1én 50 ty dong.
2011 | Bat dau tham gia vao thi truémg thi cong xay lap céng trinh thuy loi. cong nghiép
| | Tang von diéu 1& cong ty tir 10.000.000.000 ddng 1én 25.000.000.000 dong
2010 |

| Niém yét tai Sé giao dich chlmg, khoan Ha N6i (HNX) véi ma chime khoan: CMS. Téng s6 ch
phiéu niém yét 1a 2.500.000 ¢6 phiéu tuong duong véi gia tri la 25 ty dong.

Cac su kién khac

+ Tiép tuc trién khai thue hién Hop ddng tdng thau EPC sb 1102-1/2022/HDTT ky ngéy
11/02/2022 vai Cong ty ¢d phan Tudn Huy Phi Tho vé vige: “Thiét ké ban vé thi cong,
thi cone xay ding ede hang mue cong trinh thude D an: Khi nha o do thi va (6 hop
van hoa thé thao tai thi trdn Cam Khé, huyén Cam Khé, tinh Phit Tho.”

+ Tiép tue trién khai thue hién Hop dong thau phu sé 01/2023/HDTC/SD10-CMH ky
nody 18/05/2023 véi Cong ty ¢d phdn Song Da 10 vé viée: “Thi edng xdy dung. Dio,
oiuo ¢6 va dé bé tong mot phan ham Son Triéu tir hudng ciea phia Nam (Cira hdn,
quang ruong va mot phan ham hedng phm Nam) thude Goi théu 11-XL: Thi céng xdy
ding doan Km0O+200-Km19+800 (bao gmn khao s, thiét ké ban ve thi cong), Duw an
thanh phan doan Quy Nhon — Chi Thanh thuge Die én Xdy ding cong triedng dieong
bé cao toc Bic — Nam phia Dong giai doan 2021-2025."

+ Ky méi va trién khai thye hién Hop dong thiu phy sé 01/2024/HDTC/SDD10-CMH
ky ngay 27/02/2024 véi Cong ty ¢d phan Song Pa 10 vé viée “Thi cong xdy ding:
Puong dén, cira ham, quang trueong va mot phan ham E'a Trang tie hedng phia Dong
thudée Goi thaw XL02: Thi cong xdy dung doan Km41+000-Km34+300 (bao ;:rjm_'
khao sat, thiét ké ban vé thi ¢cong), Dir dn thanh phcfrn 2 thuge Die an dau tie xdy ding
heong bé cao toc Khdanh Hoa — Budn Mé Thudt giai doan 1"

+ T chire thanh cong Pai hdi dong ¢6 dong thudng nién nam 2024

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

Stt | Tén nganh, nghé kinh doanh

Ma nganh. nghe
kinh doanh
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|
|
|
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|
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Khai thac va lhu gom than cimg 510




St Tén nganh, nghé kinh doanh M aganh, nghe |
kinh doanh .
{2 Khai thic v thu gom than non | 520 |
3| Khai thic da, cat, soi, dit sét 810 ,
4 Khai thac va thu gom than bin 802
| S Ban buén kim loai va quing kim loai 4662 .
Ban budn vit li¢u, thiét bi lap dat khac trong xdy dung 1'
Chi tiét: Ban buon san pham 20 so ché, vit licu xdy dung nhu: cat, soi. kinh
6 phang_} ong ndi, khép néi va chl tict lip ghép lec binh dun nude nong. thiét 4663
| bi liip dat vé sinh nhu: & ong, ong dan, khop nm voi, ciit chir T, dng cao su. ‘
dung cy cam tay: bua, cura, tua vit, dung cu cam tay; f .
7 | Phide T s |
8 Chuan bj mat bing | 4312
9 | Lip dat hé théng dién | 4321 |
F Lap dat hé thong xay dung khac [ ]
Chi tiét: - Lap dat hé théng thiét bj khac khéng thude vé dién, he thong dng ‘
tudi nude,h¢ thong 16 suwai va didu hoa nhiét d6 hodac may mac cong nghECp
10 trong nganh xdy dung va xdy dung ky thuat dan d ung : - Lip dat hé Ihnm, i 4329
thiét bi wn}: nghi¢p trong nganh xay dung va xay dung dan dung nhur: Thang ! ' |
mdy, ciu thang tu dong, Céc loai clra ty dong He thong dén chidu sang, Hé ,
{ théng hit byi, Hé théng dm thanh, Hé thdng thiét bi ding cho vui choi gidi
tri. é _
{ Ban phu tang vi cace bo phan phy tro ciia 6 16 va xe co déng co khac .
Il | Chitict: Ban buon, bén lé va dai ly phu ting, cic bo phan phu tro cuia 6 16 va 4530
[ Xe co dong co
12| Ban budn may maéc, thiét bi va phu ting may khac , 4639
Kinh doanh bat ddng san, quyén st dung dét thude chu s& hiru, chu sir dung
13 | hodc di thué 6810
{ Chi tiét: Kinh doanh bit dong san; |
14 | Cho thué xe ¢6 ding co 7710 |
[ Hoat dong cua cde trung tam, dai Iy tu vén, 2idi thi¢u va moi 2101 lao dong, ‘ T
viée lam
Chi tiét: Hoat dcmﬁ ctia cac dai Iy tr van, gioi thigu va moi £i01 lao dong. vige | '
I5 | lam (khéng bao gém gidi thiéu, tuyén chon, cung tmg nhin lyc cho cac doanh | 7810
nghigp ¢o chire ning xuat khau lao cmng va doanh nghiép chi hnm dong khi il
duge co quan nha nude ¢6 tham quyén cap phép, khdng bao gom hoat dong ‘
cung g lai lao dong) .
Cung dng lao dong tam thoi '
Chi tiét: Dich vu gidi thiu viée lam trong nude (khéng bao gém 2i0i thiéu, |
16 | tuy én chon, cung trng nhan lyc cho cac doanh nghi¢p ¢é chirc ning xuét khiu | 7820
lao don" va doanh nghiép chi hoal dong khi dugce co quan nha nude ¢6 thim .
quyén cip phép, khong bao gdm hoat dong cung (mg lai lao dg)n") j
17 | Cung img va quan 1y ngudn lao dong 7830
18 | Lap dat h¢ théng cap, thodt nudc, hé théng sudi va didu hoa khong khi ;' 1322
19| Hodn thi¢n cdng trinh xay dung ! 4330
:_20 Hoat déng xdy dung chuyén dung khic | 4300

lsd



| Stt Tén nganh, nghé kinh doanh M‘L::ﬁ:‘:;gdz:;’;h['
21 | Pio tao so cap 8531
22 | Pao tao trung cdp ES_?}E
23 Hoat dong cta cde co sd thé thao 0311
_21_ ﬁ\){lt dong cua cac cong vién vui choi va cong vién theo chu dé 9321
| 25 | Hoat dong vui choi giai tri khac chwa duge phén vao déau 0329
26 | Tu vén, méi—gié-'i, dAu gia bit dong san, ddu gid quyén sur dung dét 6820
27 | Hoat dong kién tric va tu van ky thudt ¢6 lién quan 7110
28 | Hoat dong thiét ké chuyén dung 7410
| 29 | Vién tai hang hoa bing dudng bd 4933 B
iFT L‘hc? thué ;;'1}_'1;;1&_thiét bi va d6 ding hitu hinh khéac khong kém nguoi diéu 2930
i Khicn
' 31 | Cho thué tai san vo hinh phi tai chinh 7740
32 Khai thie, xir v va cung cip nuée 3600
33 | Thodt nude va xir Iy nurde thai 3700 -
34 _K;'l}' dung nha dcof 4101 _
_:‘- . Xav dung nha khong dé o ) 4102 '
_‘wl’: _Z\m dung cong trinh dudng siit 4211
3;'_' :-a\ dung cong trinh dudmg, hu 4212 |
38 | Xav dyng cong trinh dién 1221 ___i
I 39 | Xay dirng cong trinh cap thoat nuoe 4222 | J
m_] \.L\ dun" ¢ong trinh vién thong, thong tin lién lac \ 4223 ‘
.
L D mmatomsehe e | | s
;| 42 I Xdy dung cong trinh thuy 420] ‘
i3 Xay dung cong trinh khai kKhodng 1202 1
44 | Xay dung wng_tnnh ché bién, ché tao - DR 1293 ‘_‘
;_45 f Xﬁ?- dung cong trinh k¥ thudt dan dung khac 4299 (Chinh) |
16 (DOi voi nhing nganh nghe kinh doanh ¢6 diéu kién, doanh nghi¢p chi hoat | |
dong kinh doanh khi ¢6 du dicu kién theo quy dinh cuia phap ludt)
- Dia ban kinh doanh: -
+ Tru 56 Cong ty tai Tang 12, toa nha Van phong Intracom 2. s6 33 Cu Didn. Phuc Didn.
Bic Tir Liém, Ha Noi
+ Trong nude: Cong ty da va dang thi cong xdy dung cac cong trinh xdy dyng tai cac tinh
Binh Thuén, Dik Lik va Phu Tho.
3. Théng tin vé md hinh quan tri, t6 chire kinh doanh vi b{ may quan Iy
3.1 Mé hinh quan tri:

Dai hoi dong c¢b dong (PHDCD). Hoi dong Quan tri (HPQT), Uy ban Ki¢
true thuge HDQT va Tong Gidm déc ( I'GD).

Iem 1o




a. Sordo 16 chire
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b. Pai héi dong ¢6 dong (PHDCH)
DHDCD la co quan quyét dinh cao nhit ctia Cong ty, ¢6 thim quyén quyét dinh cac
vin dé:

‘ Thong qua céc bao cao tai chinh hang nam;

“ Thong qua ké hoach SXKD hang ndm va ty 1¢ chia cd tirc;

- Bau, bai mién va thay thé thanh vién Hoi dong quan tri;

- B6 sung va sira doi dicu 1¢ Cong ty;

. Cdc tham quyén khic theo Ludt doanh nghiép va Diéu & Cong ty.

¢. Hoi dong Quan tri (HPOT)
HDPOQT la co quan ¢o dﬁy du quyén han dé thye hién tét ca cic quyén nhén danh Conz ty
trir nhimg thdm quyén thude vé DPHDCD. HDQT c¢6 cic quyén va nghia vu sau:

- Quyét dinh Kké hoach phat trién san xuét kinh doanh va ngin sach hang nam;

- Xic dinh cdc mue tiéu hoat dong trén co s cde mue tiéu chién luge duge PHDCD thong
qua;

r Bd nhiém va bai nhiém cac can bd quan 1y cong ty, theo dé nghi cua Tong Giam doc dicu

hanh va quyét dinh mire luong;
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Quyét dinh co cAu td chire ctia Cong ty:

Dé xuit cdc loai ¢b phiéu 6 thé phat hanh va tong s6 6 phicu phat hanh theo timg logi;
Bo nhiém, mién nhiém, cich chirc Tong Giam dbe diéu hanh hay can bd quan ly hodc
nguoi dai dién cia Cong ty khi HDQT cho ring d6 1a vi loi ich t6i cao cia Cong ty:

Pé xudt mire ¢d tie hang nim va xéc dinh mire ¢d tire tam thoi: to chie viée chi tra ¢o
tire:

Ciac qu_\'én vi nhiém vu khac theo Diéu 1¢ Cong ty.

HDQT bao gom 05 thanh vién, do 6ng Pham Minh Phic lam Chu tich

han Kiém toan (UBKT)

La co quan trye thude HPQT, do HDQT bau ra d¢ thuc phu trach vé chinh sach phat
trién. nhén su. luong thuong, kiém toan ndi bo. UBKT hoat dong theo quy dinh tai Dicu
32 va Diéu 33 Dicu 1¢ Cong ty bao gdm cac ndi dung chinh nhu sau:

UBKT c6 cde quyén va nghia vu theo quy dinh tai Dicu 161, Luat Doanh nghi¢p

Duoc quyen tiép cdin cde tai ligu lién quan dén tinh hinh hoat dong cua Cong ty. trao doi
voi cde thanh vién HPQT khac, TGD, Ké toan truong va can bo quan Iy khae dé thu thap
thong tin phue vu hoat dong cua UBKT.

Co quyen yéu ciu dai dién td chire kiém toan duoc chﬁp thuin tham du va tra 1oi cac van
de lién quan bdo cdo tai chinh kiém toan tai cac cudce hop cua UBKT.

Sur dung dich vu tw vin phap ludt, ké todn hodc cée tur van khac bén ngoai khi can thict..
Nay dyng va trinh HPQT cac chinh sagh phat hi¢n va quan I¥ rui ro; dé xuat vai HDQT
cac giai phap xur 1§ rii ro phat sinh trong hoat dong cua cong ty.

Lap bao cdo bing van ban gui dén HDQT khi phat hién thanh vién HDQT. TGD va ngudi
quan ly khac khong thue hién day du trich nhi¢m theo quy dinh tai Ludt Doanh nghi¢p
va Diéu 1¢ cong ty.

UBKT bao gom 03 thanh vién, do ba Nguyén Thi Bich Ldc — Thanh vién HDQT doc lap

lam Truong ban.

¢. Ban Tong Gidm doc (Ban TGD)

TGD va cac thanh vién khdc trong Ban TGD do HDQT bo nhiém. Trong do. TGD la
nguoi didu hanh va quan 1y moi hoat déng sin xuit kinh doanh cta Cong tv. TGB ¢o cic
qu}'én va nhiém vu sau:

Thue hién cac nghi quyél cua HPQT va PHDCD. ké hoach kinh doanh va ké hoach diu
tur ctia Cong ty da duge HDQT va DPHDCD thoéng qua:

Quyét dinh cac vin dé trong pham vi khong yéu cau phai ¢o nghi quyét ctia HDQT. bao
oOm viée 12 dai dién Cong ty ky két cac hop dong tai chinh va thuong mai. 10 chirc va
diéu hanh hoat dong san xuat kinh doanh thudng nhat cia Cong ty:

Kién nghi sb lugng va cac loai can b quan ly ma Cong ty ¢én, trinh HPQT bo nhiém
hodc mién nhiém khi cin thiét; dé xudt va tu van dé Hoi dong quan tri quyét dinh muc
luwong, tha lao, cac loi ich va cac didu khoan khac trong hop dong lao dong cua can bo

quan ly;




Dinh ky hang nim. TGD trinh HDQT phé chuin ké hoach kinh doanh chi tiét cho nam
tai chinh tiép theo, trén co s& dap (g cdc yéu ciu cla ngan sich pht hop ciing nhu ké
hoach tai chinh nam: .
Thue thi ké hoach kinh doanh hang nim duge DHDCD va HDQT thong qua:
Dé xufit nhitng bién phap ning cao hoat ddng va quan ly cua Cong ty;
Céc quyén va nhiém vu khéc theo Diéu 1& Cong ty.
Ban TGD bao gom 05 thanh vién, do éng Kim Ngoc Nhan — Thanh vién HPQT lam Téng
giam ddc.
. Cac Phong/Ban chirc ndang
Ban van hanh:
Ban vin hanh bao gom 03 phong: Phong hanh chinh nhan su (HCNS). Phong phép ché
va Phong Cong ngh¢ - Thong tin
+ Phong HCNS:

e Tham muu, gitp viéc cho HPQT, Ban TGD trong céng tac quan tri nguf’m nhan

luc: cong tac quan tri hanh chinh, vin phong: thue hién nhiém vy quan tri hanh

chinh va quan tri nhén su.

o Tim kiém cdc ngudn nhén luc phu hop yéu cau cong viéc cua timg loai hop dong,
thi truomg. To chire dio tao ning cao la) nghé, trinh do cho ngudn nhén lue va
phét trién 11gucm nhan lyc dép tmg yéu cdu san xuit kinh doanh cua Cong ty.

o LAap hd so va theo dai cic ho sé lién quan trong qua trinh thue hién hop dong.

e Tham muu cho Ban TGD cac chinh sach nhén sy, giai quyét céc phat sinh gitra
nguoi lao dong va Cong ty.

o Truyén thong, quang ba thuong hiéu Cong ty.

e Quan ly hanh chinh, van thu, luu triv.

+ Phong Phap ché:

¢ Tham muu, gitp viéc cho HDQT, Ban TGD vé cac van dé lién quan dén phap ly
cua Cong ty, dam bao cic hoat dong cua Cong ty dugc thue hién theo dung quy
dinh cua phdap ludt, giam thiéu rti ro phap ly va bao v¢ quyén va loi ich hop phap
cua Cong ty.

o Tham muu cho HDQT, Ban TGD hodc true tiép soan thao, thim dinh dir thao:
chui tri hodc dé xuit phuong an stra d6i Piéu 18, céc Quy ché, Quy dinh va hé thong
vin ban ndi b cta Cong ty cho phi hgp voi quy dinh cua phap ludt hién hanh.

o Kiém sodt tinh tuan thi, dam bdo cac hoat dong cia Cong ty tudn thu theo cie g
dinh cta phap luat va ndi by Cong ty.

 Phong Cong ngh¢ - Thong tin:
o Tham muu, gitp viée cho HDQT, Ban TGD vé cde vin dé lién quan dén quan |

va (g dung khoa hoe cong nghé trong qua trinh hoat déng cia Cong tv.




e T chire xdy dung, quan Iy va van hanh ha tang k¥ thudt. co so dir licu va hé thong

CNTT phuc vy hoat dong ctua Cong ty.

Ban Tai chinh — Ké toan:

Ban Tai chinh — K¢ toan gdm 02 phong: Phong Ké todn va Phong Tai chinh

+ Phong K& toan:

Thue hién chire ning hach toan ké todn theo dung quy dinh ctiia Nha nude. Xur 1y
thong tin ban dau va 1dp béo cdo tai chinh.

Theo ddi, phan énh sy vin dong vén kinh doanh cua Céong ty va cd van cho Ban
lanh dao céc van dé lién quan.

Tham muu cho Ban Téng Gidm dbe (Ban TGD) vé ché do k& toan. Cap nhét nhimg

thay déi cua ché do ké toan theo quy dinh cua phdp luét.

Ghi chép. tinh toan. va bdo cao tinh hinh hién c6. Ghi chép tinh hinh ludn chuycn

va sur dung tai san, tién von. Ghi chép lai toan bd qué trinh sir dung von cua cong

ty.

Kiém tra tinh hinh thue hién ké hoach san xuét kinh doanh. Kiém tra ke hoach thu

chi tai chinh. Kiém tra viéc gitr gin va sir dung tai san, vat tu, tién von.

Phét hién kip thoi nhiing hién tuong lang phi. Ngan ngira nhitng vi pham ché do.

quy dinh cua Cong ty.

Phé bién chinh sach. ché dd quan ly cua nha nude véi cic bé phin lién quan khi
. .2 ‘

can thiét.

Cung cip cac sO liéu. tai liéu cho viée dicu hanh hoat dong san xudt kinh doanh.

Kiém tra. phan tich hoat dong kinh t€ tai chinh. phue vu cong tac 1dp va theo doi

ké hoach. Cung cip s0 liéu bdo céo cho cac co quan theo ché dd ke todn hién hanh.

Bio cto két qua hoat dong kinh doanh cho Ban TGP Céng ty.

+ Phong Tai chinh:

Chiu trdch nhiém quéan 1y nguon tii chinh sao cho hi¢u qua va kiém sodt nguon tai
chinh ¢én thiét cho tit ca moi hoat dong kinh doanh trong Cong ty.

Quan Iy tit ca cac dong tién ra vio ctia Cong ty. Dam bao Cong ty ¢6 du huong tién
mat can thiét phue vy cho cdc hoat dong kinh doanh va dam bao Cong ty dang
quén 1y va str dung ngudn tién hi¢u qua nhat cling nhu du dé ddp (mg toan bo cic
nghia vu tai chinh cua Cong ty. Cén déi cac khoan thu. chi dé cong tv khong bi
thiéu tién mat chi tra ma ciing khong phai tra qua nhicu chi phi 1ai vay.

Ghi nhdn cdc giao dich tai chinh phdt sinh cua Cong ty. Dinh ky (quy/nidm) thuc
hién 1ap bédo cdo tai chinh, bdo cdo chi tiét vé thu nhap. bang cin doi ké toan. bio
céo luu chuyén tién té. Panh gia va xdy dung ké hoach ngan sach cho hoat dong
cua Cong ty. Dong thoi, xdy dung ké hoach cu thé dbi véi cac khoan muc can phai
chi. cung cﬁp hudng din cu thé vé céach chi cac khoan tién nay va lich trinh hoan

tra cac khoan vay.



Phén tich, danh gia tinh hinh tai chinh, két qua kinh doanh cta Cong ty; tham muu
cho Ban TGD céc chién luge tai chinh ngén, trung han, dai han wén co so cac du
an dang va s€ trién khai; quan ly cac tai san hién c¢6 cua Cong ty, phén tich va dua

ra lya chon cac khodn dau tu moi.

‘Kiém fra, giam sat cong tac tai chinh, ké toan dé dam bdo viée tuén thu cac quy

che. quy dinh riéng ctia Cong ty va céc quy dinh cua phap luat.
K¢ toan trudng chiu trach nhiém ve tinh chinh xac, phan anh trung thue, day da vé

cac hoat dong san xuat kinh doanh cta Cong ty doi voi Ban Lanh dao.

Ban Quan ly dy én:

Ban quan ly du an bao gém 03 phong: Phong Ké hoach — Ky thudt, Phong Quan ly du

an va Phong Quan ly Cong trinh

+ Phong Ké hoach — K¥ thuat:

Tham muu va giap viéc cho HDQT, Ban TGD trong ¢ong tic xdy dung dinh hudng
hoat dong san xuat cia Cong ty, lap ké hoach san xuit kinh doanh, kiém tra giam
sat thye hién ké hoach cua céc cong truong.

Quan ly, kiém tra, hudng dan céng trudmg thyue hién ding quy trinh. quy dinh vé
k¥ thudt, cdc tiéu chuin va tudn thu dieu khoan chat lugng trong hop dong: nghién
ctru tmg dung tién bg khoa hoe cong nghé maéi trong cong tac thi cdng dé ning cao
chit lugng; dam bao tién dd va giam gia thanh san pham.

Quan 1y cong tac dau thau; quan 1y cac thu tuc nghiém thu, thanh toan, quyét todn
cong trinh, bao gom: tam tng hop dong, thanh todn theo ting giai doan, gia tri phat

sinh, b gid. thanh todn hgp déng.....

+ Phong Quan 1y dy én:

Tham muu cho HPQT. Ban TGD trong cong tic quan 1y cdc du dn diu tu cia
Cong ty trong qua trinh trién khai xdy dung.

Giam sdt, theo doi cong tac quan 1y dur dn dau tr ctia Cong ty trong qua trinh xay
dung va cong tac hoan thién du 4n dam bao du diéu kién chuyén sang giai doan
vin hanh, sir dung, dam bao tudn thi céc hé so k¥ thudt va cde quy dinh ctia phip

ludt.

+ Phong quan Iy Cong trinh:

Tham muu cho HPQT, Ban TGD trong cong tdc trién khai thi cong du an xay lap.
Xiy dung ké hoach thi cong xdy dung cdng trinh dé cip c6 thim quyén phé duvér.
Tim kiém, dé xuit sir dung cac nha thau phu (néu co) dap tmg cdc ti¢u chi, véu cau
theo ké hoach thi cong xdy dung.

Dam bao cong tac trién khai thi cong xfy dung ding tién do nhung van dam bao

chit hrong, an toan va hiéu qua.

Ban Thiét bi - Vat tu:



Ban Thiét bi -Vt tr bao gdm 02 phong: Phong Quan ly Thict bi va Phong Quan ly Vit

4h

+ Phong quéan ly thiét bi:

L]

Xdy dung quy dinh vé quan ly thict bi, cdc quy trinh quan 1y. quy trinh va quy dinh

vé viin hanh va bao dudng may moc thict bi.
Gidm sat viée thuc hién quy ché, quy trinh va cdc quy dinh da ban hanh:
Quan Iy may moc, thiét bi thi cong:

Bién soan tai liéu huéng dan, cde quy dinh v¢ thg vin hanh, to chtre dao tao thg

van hanh va tho sua chira;

Téng hop bao cdo dinh ky theo quy dinh;

+ Phong quan Iy Vat tu:

Xay dung quy che, quy trinh va cac quy dinh quan ly vat tu;

Xdy dung. quan ly ké hoach cung g vit tu cho cong truong, dam bao cung tmg

dédy du vt tu cho cdng truong;

Quan ly vat tu, thong ké nhép xuét ton vt tu, bao quan, kiém ké kho vat ur;
Tong hop bio cdo tinh hinh sir dung vt tu tai cdng truong;

Quan 1y ho so thanh ly céde vat t.

Tim kiém. dé xudt st dung nha cung cap vt tu ¢d nguon chi phi ré, ddm bao chat

i

lupng.

Ban Dau tu:

Ban Diu tr gom 03 phong: Phong Pau tu phia bac, Phong dau tu phia nam va Phong

kinh doanh. Chire ning. nhiém vu cua Ban Dau tu bao goém:

+ Nghién ctru thi truomg, tong hep va bdo cao Ban TGP lua chon cac du an dau tu tiem

nang

+ Lap Phuong an va dé xuat dau tu

+ Quan ly va trién khai du én theo dung trinh tu va cac quy dinh phap ludt hién hanh.

+ Trién khai va quan ly ban hang cac san phdm dau tu

+ Céc nhiém vu khac theo phén cong cua Ban Lanh dao

Cong ty con, Cong ty lién két: (Chi tiét xem tai Muc 3.3)

To chie chinh tri

+ Chi b Pang:

+ Cong doan:

+ Poan thanh nién.




3.2 Tong quan vé nhan su:

Chat lugng ngudn nhén lye 1a mét trong nhitng yéu td quan trong quyét dinh sy phat trién
cua Cong ty. vi vay Cong ty luén dat muc tiéu xay dung ddi ngii nhin vién chuyén nghiép
Ién hang dau trong chién luwoce phit trién cia minh.

Tai thoi diém 31/12/2024, todn tap doan ¢d 125 cin bd ¢dng nhan vién (CBCNV). Ché
dd lam viée cua Cong ty nhu sau:

s Thoi gian lam viéc: Sh/ngay, 5 ngc‘zy/mc.':n
Khi co yéu ciu vé tién do san xudt kinh doanh, CBNV ¢6 trach nhiém lam thém oily va
Cong ty ¢6 nhitng quy dinh dam bao qu}'ﬂ“‘n lo1 cho nguol lao dong theo quy dinh cua Nha
nuac.

- Diéu kién lam viée: Cong ty trang bi day du cdc cong cu bao hd lao dong, t6 chirc huan
luyén, nhac nho lai an toan lao dong trude khi bat dau lam viée dong thoi Céng ty ludn
tudn thu cac nguyén tic an toan lao dong dé dam bao nang sudt lao dong cao va an toan
cho CBNV.

. Chinh sdach heong thuong, phiic lgi: Chinh sich luong cua Cong ty duge xdy dung dua
vao nguyén tic cong bang trén co so dénh gia mot cach toan dién trinh dg, nang lyc, kinh
nghiém, hé sO nang sudt cua tirng ¢ nhan va két qua hoat dong kinh doanh cua timg thoi
ky. Hé thdng nay ciing bao dam tudn thu nhimg quy dinh v& ché do tién luong cua Nha
nuoe, dinh ky, nguot lao dong trong Cong ty duge huong lwong va duge xem x¢t napg
bac luong cidn ¢t vao trinh do, nang lue va hi¢u qua cong viée duge giao.

i

3.3 Cic cong ty con, edng ty lién két:

- Cic cong ty con:

Ty 1& quyeén bicu

Tv 1¢ lgi ich quyet
- o wau s Hoat dong kinh  So cudi  Sédau  Socudi  So dau
Tén cong ty Dia chi try s¢& chinh doanh chinl ) . - n
oanh chinh nam nam nim nam

Congty Cophan O 60, khu A DG QSD  Thuong mai 100%  100% 100%  100%
CM Béu tr va dat, khu dét 3Ha,
Thuong mai phudng Phic Dién,

quén Béc Tir Liém,

thanh phd Ha Noi
Céngty Cé phan  Thon 11, xd Nhan Co,  Xay lip va 68.44% 6844%  68.44% 68.14%
Xy lip Moi truong  huyén Dak R’Lip, tinh hoat dong khai

Dik Néng thae khoang

san

4, Dinh huwdne phit trién
! 4 |

Trong chang duong 17 nam hinh thanh va phat trién, CMIT Group da khang dinh voi vai
trdr 1a Nha thau thi cong xay lip chuyén nghiép tai nhiéu cong trinh trong va ngoai nude vaoi cac
Chu Dau Tu nhu Bd Nong Nghiép va Phat trién Nong thon Viét Nam, Tdp doan Than va
Khoang san Viét Nam va cde dbi tdc qubc té 16n nhu: SKEC (Han Qube), Ch.Karn Chang ( Thai
Lan), Kajima (Nhit Ban), Duglas ALLIANCE (Anh), Hazama Ando (Nhat Ban)....
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Tir nam 2022, v6i sy thay déi tén va nhén di¢n thuong higu, Cong ty da din chuycn doi
va mo rong hoat dong kinh doanh sang linh vue diu tu va kinh doanh bét déng san nham tan
dung toi da lgi thé tir nha théu thi cong xay lap ctia minh. Tai moi thoi diém trong sudt qud trinh
hinh thanh va phat trién. CMH Group van ludn giit ton chi “Phdt trién con nguwoi la trung tim
cria moi hoat-dong va phidt trién ciia Cong ty”.

5. Rairo

Sau thoi gian chiu anh huong tir dai dich Covid va bién dong kinh té, chinh trj thé gioi.
nén kinh té Viét Nam dang c6 su phu hdi va phit trién manh mé& nhis vao céc chinh sich ho rg
thiic ddy kinh té ctia Chinh Pha.

Tuy nhién. nhing rti ro tiém an tir thién tai, bién dong kinh té chinh tri thé gioi. nhimg
diéu chinh phap ludt vé dat dai, tai chinh va kinh té vi md..... Co thé tic dong dén gid ca vat
liéu vivhoac tang chi phi cho cée du an dau tu, cong trinh xdy dung. Thém vao do. thi trudng
bat dong san chua ¢6 su phue hoi 1o rét. Dy la cac yéu td rai ro ¢o thé anh hudng dén tinh trang
hoat dong va két qua san xudt kinh doanh ctia Cong ty.

D& phong ngira va giam thiéu cac anh hudng tidu cye tir cae rii ro €6 thé xay ra. Cong ty
dii va dang khone ngimg xdy dung va hoan thién hé¢ thdng quan trj ndi bo. tudn thu cie quy dinh
cua phap ludt, dong thoi thudmg xuyén cip nhit cac bién dong tir kinh 1& vi mo trong nude vi
quéc té. dic biét la cac thong tin ¢6 anh huong tryc tiép dén tinh hinh hoat dong kinh doanh caa

Cong ty nhim danh gid cac nguy co tiém an va xdy dung cdc phuong an phong ngtra phu hop.
. TINILHINI HOAT DPONG TRONG NAM

i
1. Tinh hinh hoat dfng sin xuit kinh doanh

- Két qua hoat dong san xuat kinh doanh trong ndm toan tip doan:

BPon vi tinh: Dong

| st | Noi dung [ Nam2023 Nim 2024
1 Doanh thu ban hang va cung cap dich vy 98.101.923.040 202.066.527.362
2 Céc k_lln:"'n{gﬁln1 trir doanh thu -
" Doanh thu thudn vé ban hang va cung cap dich __
| 3 ' R 98.101.923.040 |  202.066.527362
vy (3=1-2)
4 | Giavén hangban 88.097.334.454 186.753.084.619 |
| Loinhuan gop vé ban hang va cung cap dich vu ) - '.
5 | 10.004.588.5806 15.313.442.743

| (5=3-4)

Doanh thu hoat ddng tai chinh

4.780.618.671 1.055.190.182

7 | Chi phi tai chinh 2.560.555.298 2.469.960.527 |
- Trong do: Chi phi lai vay 2.317.445.173 2.469.960.527
| 8 Phan 14 16 trong cong ty lién doanh, lién két §
| 9 | Chi phi b:mhfmg - N )
10 | Chi phi quan Iy doanh nghiép 13.474.953.744 13.398.517.827 |
j Lo nhudn thuan tir hoat dong kinh doanh [ S
I ) -1.250.301.785 | 300.154.371
HI=54(6-T)H8-(9+10)) ;
| 12 | Thu nhap khac 5.023.549.451 | 7.416.014.199
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phan doan Quy Nhon — Chi Thanh thude Dir dn Xdy dung cong truong ducng bi cao

t6¢ Béic — Nam phia Déng giai doan 2021-2023."

Trong nam 2024, Cong ty cling dd ky méi va to chire thi cong xdy. dung cong trinh him

duom bo E'a Trang 1 theo Hop dong thdu phu thi c¢ong xdy dung cong trinh s6
01/2024/HBTC/SDD10-CMH ky ngay 27/02/2024 véi Cong ty ¢b phin Song Da 10 vé

viée “Thi ¢cong xdy dung: Duong dan, ciea ham, quang truong va mot phan ham E'a

Trang tir hudng phia Dong thude Goi thau XLO2: Thi cong xay dung doan Km41+000-

Km54+300 (bao gom: khdo sdt, thiét ké ban ve thi cong), Dur dn thanh phdn 2 thuée Dir

dn dau tie xdy ding dieong bo cao toc Khanh Hoa — Buon Mé Thudt giai doan 1"

4. Tinh hinh tai chinh

a)  Tinh hinh tai chinh chung:

|
1
|
|
|

Chi tiéu

Nam 2023

Tong gia trj tai san

427.437.221.768

Niam 2024

560.095.502.945

% (+/-)

31.04%

Doanh thu thuan

98.101.923.040

202.066.527.362

105,98% |

- Lot nhudin tr hoat déng kinh doanh

10.004.588.586

15.313.442.743

|

4.069.983.129

53.06%

|
]

Lot nhuan khae 6.359.624.081] . 36.26% |
Loi nhudn trude thué TNDN 2.819.681.344 6.859.778.652 | 143.28% | J
Loi nhuan sau thué TNDN 1.337.142.057 4.953.920.876 | 270,49% | j
T |
«
b)  Céc chi tidu tai chinh chu yéu: 1
Chi tiéu am 2023 Nam 2024
I. Chitiéu vé kha nang thanh toan ' :
= 11¢ sé thanh todn ngén han 2.93 3,74
+ H¢ so thanh todn nhanh 2.30 2,85
+ 11¢ s6 thanh toan tire thoi (.57 0.16
2. Chi tiéu vé co cdu von
+ Hé s6 no/Tong tai san 0.36 0.50
¢ 11& sb no/Vén chi so hitu 0,33 1.00
+ Hé sb ng dai Iu_tanm chi so hitu 0,07 0,52
+ Hé sb no dai hz_mf'Tc"'mg ngm‘"}n von 0,05 0,26
3. Chi tiéu vé nang luc hoat djng
+ Vong quay hang ton kho 1,59 1.84
+ Vang quay tong tai san 0.23 0.36
4. Chi tiéu vé kha ning sinh loi
+ 1é sb lgi nhuéin sau thué/Doanh thu thuin 1.36% 2.45%
+ Heé sd 1gi nhudin sau thué/Vén cha sé hitu 0.49% 177
+ He 56 loi nhudn sau thué/Tong tai san 0,31% 0.88%%
+ H¢ s6 lgi nhudn tir hoat déng kinh doanh/Doanh thu thudn -1,27% 0.23
5. Chi tiéu bang can doi ké todn :
+ Tai san luu dong 385.461.098.589 504.403.213.466 |
F Tdng tai san 427437221768 |  560.093.302.943
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Chi ticéu Nim 2023 Nam 2024

+ No ngan han 131.775.049.256 | 135.043.898.578
+ Téng ng 151.988.107.105 |  279.692.467.406
+ Vn ¢o phin 254.525.000.000 |  254.525.000.000
+ Ngubdn vén chi so hitu 275.449.114.663 | 280.403.035.539
6. Chi tiéu tinh trén mot ¢d phiéu

+ EPS co ban 63.92 194,33
7. Chi tiéu vé dinh gia cd phicu

+ P/E 298.82 50.43
+ P/B cubi ky 1.7 0.89
+ Hé so gid/Doanh thu 4,95 1,23

8. Chi s0 veé tang truomg

+ Tang trudmg doanh thu -38.78% 105.98%
+ Tang wruong loi nltudn gép -24.54% 33.06%
+ Tang truong loi nhugn trude thué 208.43% 143.28%
+ Tang trudng loi nhuan thudn -69,73% -140.00%
+ Tang truong tai san luu dong ; -10.82% 30.86%%
+ Tang truong EPS 326.67% 203.13%
+ Tang trrong tong 1ai san -14.18% 31.04%
+ Tang trudng ngudn von chi so hiry -10.79% 1.80%

5. Co chu cd dong, thay dbi vin diu tur ciia chu so hiru

5.0 Cophan:
Tong s6 ¢b phan dang luu hanh: 25.452,500 cd phan, trong do:
+ S6 ¢b phan luu hanh ty do: 25.452.500 ¢6 phan
+ $6 cb phan han ché chuyén nhugng: 0 ¢b phin

5.2 Co ciu co dong tai ngay 31/12/2024:

! st ! C6 dong Sé co phz"m Gia tri [duf‘nng] Ty 1¢ (%)
1. | €O dong Nha nue 0 0 0_!
L. | Cb dong trong nude 25.449.980 254.499.800.000 99.99% |
| | Cddéong 16 chire 184.100 1.841.000.000 0.72%
|2 | cbdongcanhan . | 25.265.880 252.658.800.000 '. 99.27%
LI | €O dong nude ngodi 2.520 25.200.000 | 0.01%
! _I_Cﬁ déﬁg 10 chfrc_ - | 100 i.{J(JtJ.m}l}- r 0.00% .
2 | b dong ¢d nhan 2.420 24.200.000 \ n,m?
._ Thogobng ' 25.452.500 254.525.000.000 | 100.00%
Danh sach ¢o dong 16n tai ngay 31/12/2024 o
'} TT Tén ;,o dong Dia chi So co phan | Ty ¢ (%0)
} | | Pham Minh Phic ]:EGJDTTEETIZT;I?“ E?;:":::c;:" 5,591,200 |l 21.97%
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{ TT Tén ¢o dong :[ Dia chi S6 co phfin | Ty 1€ (%)

2 Nguyén Dae Huong 5T613 Lang Thugng, D("')ng Da, Ha N§i 4.282.800 | 106,83%

5.3 Tinh hinh thay dbi von dau twe cia chii sé hivu:

- S6 ¢d phin tai ngay 31/12/2023 : 25.452.500 ¢6 phin
- S6 ¢d phin tang trong nam 2024 : 0 ¢6 phan
- §6 ¢6 phan giam trong nam 2024  : 0 ¢b phan
- §6 ¢b phan tai ngay 31/12/2024 : 25.452.500 ¢6 phan

5.4 Giao dich c6 phiéu quy: Khong phit sinh
5.5 Cidc chitng khodn khdc: Khong phdt sinh
III. BAN TONG GIAM DOC BAO CAO VA PANH GIA VE TINH HINH MQI MAT
CUA CONG TY
1. Dinh gii két qua hoat dong sin xuit kinh doanh:
Trong nam 2024, mac di nén kinh té con nhiéu khé khan, thach thire va ¢6 nhiéu nhimg
bién déng phire tap kho ludng trude, dudi su chi dao sat sao ctia HDQT, Ban diéu hanh Cong
ty da trién khai bam st cic dinh hudng ké hoach di dugce thong qua tai ky hop PHPCD thuong

nién nam 2024 voi két qua dat duge nhur sau:

Néi dung Ké hoach nam 2024 Thurc hién nam 2024 % Hoan thanh
Doanh thu 204.333.246.582 202.066.527.362 997,
Loi nhudn trude thué ! 6.129.997.397 6.859.778.652 1 129

(*) K¢ hogch nam 2024 theo Nghi quyét 56 01/2024/NQ/DHDCD-CA 1 ngay 27/04/2024
2 Tinh hinh tai chinh:

2.1 Tinh hinh tai chinh tgi Cong ty

Chi tiéu Nam 2023 Nam 2024 % (=)
1. Tinh hinh tai san
+ Tong tai sn ngin han 335.421.656.307 | 454.830.383.965 35.60%
- Tién va cac khoan tuong duong tién 56.723.924.579 8.412.267.299 -83.17%
- Ddu tu tai chinh ngiin han 18.432.781.099 13.285.547.784 -27.92%
- Céc khoan phai thu ngin han 180.440.243.569 | 314.098.693.573 T4.41%
- Hang ton kho 67.120.006.688 103.957.158.087 54.88%
- Tai san ngdn han khac 12,704.700.372 14.476.717.222 13.93
+ Tong tai san dai han 99.213.846.864 113.553.117.063 14,43
- Cac khoan phai thu dii han 9.198.971.542 23.397.760.979 54.33
- Tai san ¢d dinh 26.250.564.659 20.677.746.240 -21,23% |
- Céc khoan dau tu tai chinh dai han 58.795.483.433 58.795.483.433 0.00%
- Tai san dai han khac 4.968.827.230 10.682.126.411 114,98 |
+ Tong tai san 434.635.503.171 568.383.501.028 30,77°
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- Nophai tra dai han

t Tong ng phai tra

18.618.082.825
176.998.989.759

143.053.593.804
305.194.419.371

Chi tiéu Nam 2023 Nam 2024 % (+/-)
2. Tinh hinh ng phai tra
- No phai tra ngén han 158.380.906.934 |  162.140.825.567 2.37%

668.36%

72.43%

3, Gid tri tai san rong 257.636.513.412 |  263.189.081.657 2.16%
4, Vén gop chi so hitu 254.525.000.000 |  254.525.000.000 0.00%
3, Cic khoan tang/giam vén CSH khéc -441.950.000 -441.950.000 0.00%

6. Loi nhuan cuia CSH

3.553.463.412

9.106.031.657

156.26%

7. Két qua kinh doanh

+ Tong doanh thu

- Doanh thu ban hang

- Doanh thu hoat déng tai chinh
+ Téng chi phi

- Gid von hang ban

- Chi phi tai chinh

- Chi phi ban hang

- Chi phi quan Iy diéu hanh

+ L4i 16 trong Cong ty lién két
+ Loi nhuan thuan tir HDKD

t Loi nhudn bat thuong khac
- Doanh thu bt thuong

- Chi phi bat thudng

+ Tong lgt nhuan trude thué

+ Thue TNDN

t Lot nhudn sau thué

102.118.247.342
97.312.008.435
4.806.238.907
101.790.611.992
87.906.379.031
2.560.555.298
0
11.323.677.663
0

327.635.350
4.070.155.366
5.023.549.454
953.394.088
4.397.790.716
1.482.539.287
2.915.251.429

202.966.114.878
201.911.179.536
1.054.935.342
201.863.641.966
187.787.384.619
2.469.960.527

0
11.606.296.820
0

1.102.472.912
6.355.953.109
7.412.248.943
1.056.295.834
7.458.426.021
1.905.857.776
5.552.568.245

08.76%
107.49%
-78.05%

98.31%
113,62%

-3.54%

2.50%

236.49%
56,16%
47.55%
10.79%
69.59%

28.55%

90.47%
D

(Xem Bdo cdo tai chinh Cong ty nim 2024 da durgre kiém tocn)

2.2. Tinl hinh tai chinh hop nhit toan tip doan

- Cac khoan phai thu ngan han
- Hang ton kho

- Tai san ngan han khac

+ Tong tai san dai han

- Cac khoan phai thu dai han

- Tai san ¢o dinh

213.905.443.22]
82.994.298.319
88.561.357.049
41.976.123.179
9.198.971.542

26.250.564.659 |
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348.507.722.903
119.692.855.872
36.202.634.691
55.692.289.479
23.397.760.979

20.677.746.240 |_

Chi ticu Niam 2023 Nam 2024 Y (+1-)
1. Tinh hinh tai san
+ Tong tai san ngan han 385.461.098.589 | 504.403.213.466 30.86%
- Tién va cde khoan twong duong tién 57.152.714.623 8.437.777.299 -85.24%
- Pau tu tai chinh ngfm han 18.432.781.099 13.285.547.784 -27.92%

R

62.93%
44.22%
-59,12%
32.68%
154.35%

~2 23% )




Chi tiéu Nam 2023 Nam 2024 % (+/-)
- Céc khoan déu w tai chinh dai han 0 0
- Tai san dai han khac 6.526.586.978 11.616.782.260 77.99%
+ Tél‘lg tai san 427.437.221.768 560.095.502.945 3L04%

2, Tinh hinh ng phai tra

- No phai tra ngan han

131.775.049.256

135.043 898.578

2.48%

- N phai tra dai han 20.213.057.849 144.648.568.828 615,62%
+ Tong ne phai tra 151.988.107.105 | 279.692.467.406 §4,02%
3. (Giia trj ta1 san rong 275.449.114.663 | 280.403.035.539 1.80%
4, Vén gop chi sé hiru 254.525.000.000 | 254.525.000.000 0,00%
5. Von khace chu sa hiiu -3.668.232 -3.668.232 100.00%

082.587.804

5.928.789.710

503,39%

6. Loi nhuédn chua phan phdi cua CSH
7

. Loi fch clia ¢d dong khong kiém soat

19.945.195.091

19.952.914.061

0,04%

oo

, Két qua kinh doanh

+ Tong doanh thu

- Doanh thu ban hang

- Doanh thu hoat ddng tai chinh
+ Tong chi phi

- Gid von hang bén

- Chi phi tai chinh

- Chi phi ban hang

- Chi phi quan 1¥ diéu hanh

| + L3 16 trong Cong ty lién két
+ Loi nhudn thuan tr HBKD
+ Loi nhudn bat thuong khac
- Doanh thu bat thuong

[ = Chi phi bat thudng

+ Tong lgi nhuan trude thué

# Thué¢ TNDN

+ Lot nhudn sau thué

102.882.541.711
98.101.923.040
4.780.618.671
104.132.843.496
$8.097.334.454
2.560.555.298

0
13.474.953.744
0
-1.250.301.783
4.069.983.129
5.023.549.454
953.566.325
2.819.681.344
1.482.539.287
1.337.142.057

203.121.717.544
202.066.527.362
1.055.190.182
202.621.562.973
186.753.084.619
2.469.960.527

0

13.398.517.827
0

500.154.571
6.359.624.081
7.416.014.499
1.056.390.418
6.859.778.652
1.905.857.776

4.953.920.876

(Xem Bao cao tai chinh hop nhat Cong ty nam 2024 dé dwoc kiem toan)

P a8 yak A A A " r r - ¥
3. Nhirng cdi ticn vé co cau to chire, chinh sich, quan ly

97,43%
105.98%
-77.93%
94.58%
[11.98%

-3.54"1'u

-0,57%

140.00%
2924%
47,62%
10.78%
143.28%
28,55%

270,49%

Tiép tuc kién toan bd may té chire. trén co s& mot co ciu gon nhe. dé vin hanh. dic biét
la khéi lao dong gian ticp. Phin cdng phén nhiém rd rang. dam bao phat huy vai tro cua céce cd

nhin trong bd may. dong thoi khdng c¢6 su chdng chéo lan nhau.

Néng cao chat luong ngudn lao dong, bao gom ca lao ddng gidn ticp va truc ticp, dao 1o
va dao tao lai ngudn nhin luc dam bdo phu hgp véi nhitng chuyén bién/dac diém mai wrong

hoat dong SXKD cua Cbng ty, nang cao nang suat/chat lugng lao dong vai thu nhap dam bao
thu nhdp 1a mot trong nhirng yéu to ting su thu hit va ting nang suat lao dong.
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Tuyén dung cdc nhin sy méi ¢6 trinh 9 va kién thire dap ing véi nhu cdu cong vide cua
Cong ty dac biét la phue vu cho cée eong viée méi dy kicn phat sinh trong nam.

Duy tri méi quan hé tot véi doi ngil nguoi lao dong da, dang lam-viée tai Cong ty bang
chinh sach, déi ngd. van héa. 1a co s& va dau moi thu hit/huy déng duoe nguon nhan luc cé
chat lugng cho cédc yéu cau hoat ddng san xuét kinh doanh.

Cai cich che df tién luong dé thu hit duge nguon nhén luc ¢o chit lugng.

Tang cuong cong tac thanh- kiém tra trong linh vue ATVSLD. Diam béo viée lao dong
an toan trén moi cong trudng, trén moi dia ban.

Tang cudng cong téac quan 1y, cong tae dinh mire nham kiém soét chi phi. tranh chi phi
phat sinh, tict ki¢ém 10i da cdc chi phi dau vao trong san xuat dé tang hiéu qua kinh

Tuan thu cac quy dinh cta phap ludt trong moi hoat dong kinh doanh cua Cong ty
4. Kt hoach phit trién trong twong lai

Cong ty s& tim kiém dé mé rong hoat dong diu tu tai cdc du dn tiém nang phu hop vai
diéu kién thi tr uong va nguon luc, trong do s& tdp trung vao linh vuc dau tr bat dong san & cdc
phan khtic nha o d6 thi. Trén co so dinh hudng nay, trong thoi gian téi, Cong ty tiép tuc nghién
curu cae dur dn c6 quy mo phu hop. dam phan dé tham gia dau tu mot s6 du an dudi cdc hinh
thire nhan chuyén nhugng. mua ban sap nhdp hoac hop tac gop von dau tu.

Tan dung nang lye va kinh nghi¢m san co. Cong ty xdc dinh tiép tuc lay hoat dong thi
cong xay lip la hoat dong nong cot trong thoi gian 1éi. Tuy nhién, Cong ty s& ¢6 nhimg diéu
chinh phi hop theo timg giai doan nham tap trung thi cong cho céc du in ma Cong ty tham gia
diu tu. .

5. Giai trinh cia Ban Giam ddc di véiy kién kiém todn (néu cd)
(Khong ¢o)

6. Bio cio dinh gid lién quan dén trich nhiém vé méi truong v xi héi ciia cong ty

a.  Ddnh gid licn quan dén cic chi tiéu moi triwong (ticu thy nuwde, nang licong, phit
thii...)

Vi hoat dong chinh la thi cong xay dung cdc cong trinh giao thong, thuy loi. ha ting kv
thugt. Cong ty ludn tudn thi cac quy dinh cia Nha Nude va Cha dau tu vé cac yéu cau lién quan
dén dam bao an man vé sinh moi trudmg; nham giam thiéu thip nhat cdc tac dong tiéu cue den
méi truomg, doi séng xa hoi tai dia ban thi cong.

b.  Ddnh gid lién quan dén van dé nguoi lao djng

Cong ty ludn dat cac van dé lién quan dén ngudi lao dong la sur vu tién quan tam hang
ddu trong moi hoat dong san xuit kinh doanh.

D¢ dam bao an toan cho ngudi lao dong trong qua trinh lam vi¢c. song song vai eong tic
I1u=m luyén ATLD, Céng ty da trang bj diy du do diing, thlu bi bao ho lao dong d.'-:'.:" thoi véu
ciu ngudi lao dong tudn thu nghiém ngdt cic quy dinh vé an toan lao dong.

Dé giam thiéu rui ro vé lao dong, Cong ty da mua bao hiém tai nan lao dong

Dam bdo nhu cdu dinh dudng cho ngudi lao dong thong qua che do an'nghi
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Pam bao viée tra luvong/thu nhap cho nguoi lao dong theo dung quy che lao dong ticn
Juong cua Cong tv va quy dinh cta phép ludt vé tién luong.

¢.  Danh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia phuwong
Tai cac dia phuong noi ¢6 dir an cong trinh dang dau tu va thi cong xdy dung, Cong ty
nghiém tlc tuan thu cde quy dinh cia chinh quyén dia phwong, phdi hop t6t véi chinh quyén.
nhan dén dia phuong trong cong téc bao dam an ninh trit tu, tham gia cac phong trao xa hoi tai
dia phuong khi ¢6 dé nghj tir cée cép chinh quyén.
IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY
1.  Ddnh gid cia HDQT vé hoat djng ciia Cong ty
Thue hién ké hoach san xuét kinh doanh, két qua hoat ddng san xuét kinh doanh nam
2024 cua Cong ty da dat duogce nhu sau:

Pon vi tinh: 1.000.000 dong

i S s A Ké hoach 2024 Thuc hién | Ok THR Ya tang
i Chi tiéu Nam 2023 (KH)® 2024 (TH) o TH/KH | S
| Doanh thu 98.102 204.333 202.067 | 98.89% | 206%

Loi nhugi trude thué TNDN 2.820 6.130 | 6.860 | 111.91% | 243%

(*) K& hoach ndm 2024 theo Nghi quyét 56 01/2024/NQ-DHDCD-CMH ngay 27/04/2024)
2. Dinh gid cia HDQT vé hoat djng ciia Ban TGD

Qua giam sat. [IDQT danh gia: Ban diéu hanh Céng ty da diéu hanh hoat dong SXKD
ctia Cong ty véi rat nhiéu ¢b ging trong ti;lh hinh ¢6 nhiéu phat sinh bét lgi. Ban dicu hanh
Céng ty da tudn thu nghiém chinh cac quy dinh ctia Phap luat, Diéu 1é va cac Quy ché cua Cong
ty.
3. Cic ké hoach, dinh huéng caa HPQT
3.1 Xaydung ké loach san xudit kinh doanh:

HPQT chi dao Ban Tong gidm dde xdy dung ké hoach SXKD hang nim va dinh hudng
cde nam tiép theo cua Cong ty trén co so:

- Phit hop véi dinh hudng phat trién, cac ngudn lue hién co, kha nang thu hat va tinh hinh
chung cua thi truémg, trén co s hoat dong san xudt kinh doanh ¢t 161 14 thi cong xay
lip va ddu tu kinh doanh bat dong san.

- C6 sy cdn nhic dén cac yéu td khach quan ¢6 kha nang phat sinh va tinh hinh kinh té
chung

- Kha nang (g bién khi ¢6 nhitng bién déng 16n vé kinh té xa hoi

- Ddm bio an toan va sir dung ¢6 hiéu qua céc ngudn vén cia Cong ty.

3.2 Nhié¢m vy, ké hoach ciia HPQT nim 2025
- Trién khai thuc hi¢n Nghi quyét DHDCD 2025.



- Ho tro, gidm sat Ban diéu hanh Cong ty trong vige xdy dyung ké hoach va trién khai thuc
hién ké hoach SXKD, dam bao thye hién ding céc muc tiéu da dé ra.

- Kip thoi ban hanh cac van ban dé dam bao cac hoat dong cua Cong ty ding phap luat.

. Phoi hop. hd trg Ban diéu hanh Cong ty trong cong tic tim kiém, phit trién thi truong
nhiim tim kiém cdc ¢ong trinh dy 4n phu hop.

- Tiép tuc cling O bo may nhén sy, dao tao va dao tao lai nhan sy cho phi hop véi yéu cau
thue té ciac hoat dong cua Cong ty.

- Clng ¢ va ning cao uy tin thuong hiéu d6i véi cac ddi tac, tén co so ké thira nhimg
thanh qua h¢ théng thuong hi¢u va thé manh da co.

V. QUAN TRI CONG TY

1. H{i ddng Quiin tri

1.1 Thanh vién va co cau cua Hpi dong quan tri

[ _ Ngay bat diwkhéng con la ]
thanh vién HDQT/HDQT doc 14 inh do/ @
Stt | Thanh vién HBQT Chire vu e Q Q - # | Teidh dg: i
Ngay bo nhiém Ngay nganh
/tai bd nhié¢m mien nhiém
5 H T an /N avr
| 1 | OngPhamMinh 4 cpn ioh HDQT | 28/04/2023 D
Phiic dung Cau duong
Ong Nguyén Dire Thanh vién 77 P g
2 ‘ 3 2 Sy, |
Hunig HPQT | 28/04/2023 Tien sy/Kinh te
Ong Kim Ngoc ' Thanh vién 4 o Thae s¥/Quan tri |
s Nhéan HPQT 22023 kinh doanh |
; Ba Nguyén Thi Thanh vién S— Thac s¥/Quan tr1
t | BichLae HDOT déclgp | 25042023 kinh doarh
. | Ong Nguyén Thanh vién > Thac sy/Dau tur
' | Hoang Duy HDPQT S8I0AanZ3 bat dong san

1.2 Cic Uy ban, tiéu ban thujc HDQT:

Uy ban ki¢m toan (UBKT) truc thude HDQT. UBKT dugc thanh 1ap nham thye hién viée
danh gia doc 1ap vé su phit hop va tudn thi cde chinh sich phap ludt. Diéu &, cde Quyét dinh
ctia DHPCD, HPQT. Tham muu thiét 1ap chinh sach va quy trinh ndi bo. Panh gid vi¢e tuin
thu quy dinh phéap luit. danh gia kiém sodt ndi bo théng qua thong tin tai chinh va qua trinh
kinh doanh

1.3 Hoat déng ctia Hpi dong qudn tri:

1.3.1 Cdc cugc hop cua HPOT ndam 2024

[ Stt - Thanh vién Sd budi hop Ty 1é Ly do

| ° HPQT HPQT tham du tham du hop khong tham dwhop |
1 | Ong Pham Minh Phiic 4/4 100% .'
2 | Ong Nguyén Pirc Huong 4/4 100%
3 | Ong Kim Ngoc Nhan 4/4 100%
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1
-+

Ba Nguyén Thi Bich Loc

4/4 100%

5

Ong Neuven Hoang Duy

4/4 100%

1.3.2 Cdic Nghi quyét/quyét dinh da dwge HPOT thong qua

in S6 Nghi quyét/ : - § _'I')' I¢
Stt | Quyét dinh Ngay Noai dun,_?. i dibngqua |
01/2024/NQ- Chot ngay dang ky cudi cung dé lip danh sach co dong
1 I-IE"J-E)"IJYE:MH 04/03/2024 | thyc hién quyén tham duy BHPCD thudng nién nim 100%
2024 - Cong ty CP Tap doan CMH Viét Nam
) |G | gy | SR raminl Sag o BRE |
2 HpQT/ICMH Wop w Kiér : g nié 24 cua Cong | 0%
| & | 03/2024/NQ- s s ”:;hc’}ng qua viée lua chon don vi kiém todn bdo cao tai
| 3 4/06/202 , E 00%,
|~ | HPQT/CMH Sl chinh nam 2024 cua Cong ty G
! Thong qua ké hoach Kinh doanh ctia CMH Group giai |
| 24/NQ- - i én thang 5/2025 va gioi han tin |
i | 04/2024/NQ 25/06/2024 doan thing 6I2Q24 df:n lhiqnt, 5/2025 va gioi han tin 100%
 HBQT/CMH dung phuc vu hoat dong kinh doanh giai doan 6/2024
I dén thang 5/2025 tai Vietinbank — Chi nhanh Thanh An |
2. Uy ban Kiém todn
2.1 Thanh vién va co ciu ciia Uy ban Kiém todn (UBKT)
st Ho va tén Chire vu Nga?;bo n!lﬂlt;rmf T”_]Alh d")‘ =3 }jh,"“l
mién nhi¢m chuyén maon s¢ hitu
I | BaNguyén Thj Bich Loc Chu tich 28/04/2023 Thac sy 0
, = =
2 | Ong Pham Minh Phiic Thanh vién 28/04/2023 Cur nhan 5.591.200
3 Ong Nguyén Hoang Duy Thanh vién 28/04/2023 Thac sy }5.200
UBKT bao gfnn thanh vién HDQT dc ldp va thanh vién HPQT khong diéu hanh
2.2 Cuic hop ciia UBKT
| Stt Thanh vién S6 budi hop Ty l¢tham | Ty I bicu Ly do khong
UBKT tham du dehop | quyvet tham du hop
1 | Ba Nguyén Thj Bich Léc 4/4 100% [ 100%
2 | Ong Pham Minh Phic 4/4 100% 100%
3 | Ong Nguyén Hoang Duy 4/4 100% 100%
2.3 Hoat dpng gidm sit ciia UBKT doi véi HDQT, BPH va cé ding

UBKT dai dién la thanh vién HPQT doc 1dp va thanh vién HDQT khong di¢u hanh da

thuomg xuyén gidm sdt va cé cdc khuyén nghi doi véi HPQT va BDH céng ty vé cic vin dé

trong quén tri/di¢u hanh nham dam bao loi ich i da ciia Cong ty va ¢ dong.

UBKT ciing da thudng xuyén theo doi kénh lién lac chinh ctia Cong ty nhu: email. website

Cong ty. ... dé tiép nhan cdc y kién ctia Co dong, CBCNV, ... kip thoi gitip cho BDH cai thién

cong tde quan ly, dicu hanh.
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Tham du vao cdc cude hop danh gia bdo céo tinh hinh san xuat kinh doanh, bao cdo tai
chinh quy. nim va thiam dinh tinh chinh xdc ctia cdc bdo cdo
2.4 Swphdihop hoat dong giita UBKT déi véi hoat dpng clia HDQT, Ban diéu hanh Cong

ty va cde cdan by quan Iy khdc

Phéi hop voi phong ké todn Cong ty va don vi kiém toan ddc 1ap thye hién viée ra sodt
béo cdo tai chinh trén co s cace thong tin, s6 sach, ching tir do Phong tai chinh ké todn cong ty
di cung céip va diéu chinh kip thoi cdc sai st dam bao cic thong tin ghi nhin trong bdo cdo tai
chinh ciia cong ty duoe phan anh day du, kip thoi va minh bach.
2.5  Hoat dpng khdc ciia UBKT

UBKT d trién khai thue hién cac hoat dong giam sit trén co s& Nghi quyét DHDCD da
duoce thong qua va chirc nang nhi¢m vu cua minh, trong qué trinh hoat dong, UBK'T da tham
gia vao cae cude hop cua HDQT, duge HDQT va Ban Tong giam doc thong bao thuong xuyen
vé cde quyét dinh cua HPQT va Ban TGD. Trén co so do, cung véi viee kicm soit cae hoat
dong thuong xuyén cua Cong ty, UBKT thay rang, HDQT va Ban TGD cua Cong ty da tuan
thu ding cac quy dinh cua Phap ludt, Diéu 1&, cac Nghi quyét PHDCD... Cac quyct dinh cua
HDQT va Ban TGD duge ban hanh ding quy dinh. HDQT va Ban TGD cuing ludn duy tri kénh
lién lac va giai quyét kip thoi céc thiic méc cla cac cd dong vé tinh hinh hoat dong cia Cong
tv.

Trong qua trinh hoat dong UBKT da ban hanh ké hoach. duy tri kénh lién lac. phdi hop
vai HDQT va Ban TGD. cie Phong/Ban, don vi trye thude dé kiém soat tinh tuan thu phap lugt
ctia hé thong. Kip thoi ¢6 ¥ kién dé cac bé phan chuyén mon co nhing diéu chinh can thiét véi
cic thicu sot trong qua trinh thyuc hi¢n nhi¢m vu. Cac mbi quan h¢ nay dugc thye hién trén tinh
than hop tac vi hoat dong chung cta Cong ty cling nhur trén co so chire nang nhiém vu va su
ton trong phap luat.

2.6 Ddnh gid vé tin hinh hoat djng cong ty trong nam 2024

Vé bio cio ké toan: Cong ty thue hién tuan tha theo ché do ké toan, duge kiém todn doc
lap, ddnh gid khach quan va phan anh dung thue trang tinh hinh hoat dong cta Cong ty,

VE cOng tac ké toan: Cong ty da tun thu viée bdo cdo ké toan theo dtng Ludt va céic
chuin muc ké toan ctia Nha nude. Béo cdo tai chinh ndm 2024 duoc [dp 10 rang tren h¢ thong
phan mém ké toan Misa va dugc kiém todn boi Cong ty TNHH kiém todn va tu van A&C.
UBKT ciing tién hanh déi chiéu s6 lidu trén béo cdo ké toan voi cae s ké todn chi tiét. 86 sach
ké todn cua Cong ty dugc to chire khoa hoc, ghi chép rd rang, thuan loi cho vige kiém tra.

V¢ cong téc tai chinh: Cong ty da chu dong diéu phéi nguon tai chinh, dam bao du ngudn
lwe cho cac hoat ddng ciia Cong ty. Da 1ap va phén tich ké hoach tai chinh trong nam va dicu
chinh linh hoat theo thai gian dé phit hop véi nhu cau tai chinh theo tirmg giai doan cu thé.

Vé cong tac dau tu: Dam bio viée quan ly va sir dung vOn an toan dem lai hiéu qua.

2.7 Kién nghi:

- Vé viée thue hién ké hoach SXKD niam 2025: Cong ty dang dinh hudng kinh doanh theo

huéng chuyén ddi va mé rong nganh nghe sang Iinh vue déu tu kinh doanh bat dong san va trén
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co so duy tri cting ¢ sir dung thé manh tir hoat dong thi cong xay lap dé tur thi cong xay dung
cac dur an bét dong san ma Cong ty dau tu/tham gia ddu tu. Tuy nhién, Iinh vye bit dong san 1a
mQt linh vire chiu tac dong rat 16m bai cdc chinh sach ctia nha nude lién quan dén tai chinh, dét
dai..... Do d6. doi hoi HPQT, Ban diéu hanh Céng ty cin phai ¢6 nhimg thich nghi nhanh
chong va linh hoat dé dua ra nhitng ké hoach phtt hop véi nhitng co hoi eling nhu thach thic
trong thoi gian 101,

- Vé cong tac t& chire, nhan su: Tiép tuc luyéu dung, dao tao ning cao ning luc cho doi
ngil nhan su dép g cdc yéu cdu cta hoat ddng san xudt kinh doanh méi.

- Vé cong tac tai chinh: Ban diéu hanh duy tri va tang cudng vao cong tac nghiém thu thanh
toan, giam gia tri do dang, thu héi cac khoan phai thu trong thoi gian sém nhét.

- Vé cong tac ddu tu: Tham dinh va tim kiém co hoi dau tr phit hgp trén co s dam bao
tinh an toan va hiéu qua cua von dau tr. Co ciu lai cac khoan dau tr mot cach phu hop dam
bao phat huy t5i da hiéu qua cia nguén von. Luu ¥ vige tuan tha cde quy dinh cua phap luds
trong cdc hoat dong dédu tu cua Cong ty.

2.8 K¢ hoach hogt dong niam 2025

2.8.1  Nhiém vu chung

'[’ié]) tuc thue hién nhiém vu viée thay mat ¢ dong thuong xuyén kiém sodt moi hoat
dong kinh doanh, quan tri va didu hanh cia Cong ty. Dinh ky hang quy/6 thang, tién hanh ki¢m
tra, phan tich, danh gid céc hoat dong cua Cong ty thong qua cac Bao cdo tai chinh. dong thoi
kiém tra danh gid cac hoat dong ciia HDQT va Ban TGD, tham gia cac cude hop HDQT d¢ nam
bit, danh ¢id tinh hinh hoat déng cua Cong ty mdt cach chinh xéc va dua ra canh bao cao van
dé rui ro tiém 4n, ¢6 trdch nhiém béo cdo trude toan thé Dai hoi dong ¢d dong. Trong hoat dong
ctia minh, dé dat duge hiéu qua tét nhit, UBKT rét mong s€ tiép tuc nhin duge su hd o cus
cdc Quy vi ¢ dong, su hop téc va phéi hop cua Ban TGD va cac b phiin nghiép vy trong Cong

ty.
2.8.2  Hoat dong cu thé

- Tham dinh, xem xét bdo cdo tai chinh quy, sau thang. nam trude khi Ban TGD trinh
HPQT, BHBCD.

- Thao ludn va xem xét két qua kiém toan bdo cdo tai chinh cling voi Tong gidam doc. ké
toan trudng va Kiém toan doc lap.

- Giam sat hé thong kiém soat ndi bo, hé thong quan Iy rii ro.

- Tham dinh bdo cdo tai chinh, tinh hinh thue hién két qua san xuét kinh doanh.

- Bao cdo hoat dgng Quan tri- Diéu hanh Cong ty cua HDQT va Ban TGD.

- Kiém tra viéc thure hién Nghi quyét PHDCD dé ra.



3 Cie giao dich, tha lao va cace khoan lgi ich cua HDQT, Ban TGD va UBKT

a) Lwong, thwang, thit lao, cdc khoan lpi ich:

Thut nhdp cua cde thanh vién quan 1y chu chot

Ndim nay
Ong Pham Minh Phuc

Ong Kim Ngoc Nhan

Ong Nguyén Bire
Huong

Ong Nguvén Hoang
Duy

Ba Nauyén Thi Bich
L.oc

Ong Tran Vin Trung
Ba Binh Thi Thuy

Ong Nguyén Ngoe Ta
Ong Neuyén Vin Phi
Cong '
Néin trivoe

Ong Pham Minh Phie
Ong Kim Ngoc Nhan

Ong Nguyén Dirc
Hurong

(.Jng Nguyén Hoang
Duy

Ba Nguyén Thi Bich
l.Ge

Ong Tran Van Trung
Ong Nguyén Van Phi
Ba Dinh Thi Thay

Ong Nguyén Ngoc Tu

Cong

Chu tich HBQT/
thanh vién UBKT
Pho Chu tich HDQT/
Téng Giam dée
Thanh vién HPQT

Thanh vién HDQT/
Thanh vién UBKT
Thanh vién HDQT déc
lap/Chu tich UBKT
Thanh vién HBQT/
Phé Tong Giam dbc
Pho Tong Giam doc/
Ké todn trudng

Phé Tong Giam dbe
Pha Tong Giam dbc

Chu tich HBQT/
thanh vién UBKT
Pho Chu tich HBQT/
Téng Giam déc
Thanh vién HDPOQT

Thanh vien HDQT/
Thanh vién UBKT
Thanh vién HBQT ddc
lap/Cha tich UBKT
Phé Tong Giam ddc
Phé Téng Gidm dée
Phé Tong Giam dde/
Ké toan trudng

Phé Téng Giam déc

Tién luong

661.905.000

722.905.000

645.266.000
626.700.000

623.600.000
644.700.000

Cong thu nhap

192.000.000

30.000.000

18.000.000

18.000.000

18.000.000

12.000.000

12.000.000

853.905.000

752.905.000

18.000.000

18.000.000

18.000.000

657.2606.000

638.700.000

623,600,000
6:44.700.000

3.925.076.000

616.000.000

667.000.000

119.200.000

626.796.000
618.800.000
510.800.000

497.600.000

300.000.000

192.000.000

30.000.000

18.000.000

18.000.000

18.000.000

12,000,000

12.000.000

4.225.076.000

§08.000.000

697.000.000

137.200.000

18.000.000

18.000.000

636.796.000

618.800.000

322.800.000

497.600.000

3.656.196.000

300.000.000

3.956.196.000

Giao dich voi cde thanh vién quan ly chu chot va cdae ca nhan ¢o lien quan voi cdce thanh vién

quan ly chu chét

Tam ng cho Ong Kim Ngoc Nhin

Tam (g cho Ong Pham Minh Phie

Nam nay

Nam truoc

65.000.000
417.690.702



Nim nay Nam trude

Tam (mg cho Ong Trin Vin Trung - 1.555.000.000
Tam tng cho Ong Nguyén Ngoc Th 1.579.368.090 1.860.959.700
Tam tng cho Ba Binh Thi Thay 22.635.711.000 ‘ 0.576.824.000
Tam tng cho C)ng Nguyén Van Phi - 6.733.000.000
Tra tién vay cho Ong Nguyén Dirc Hudng - 11.000.000.000

Cong nu voi cdc thanh vién quan Iy chit chot va cde cda nhédn o lien quan voi cde thanh vién

quan 1y chii chot

SG cudi ndm S6 dau nam

Gid tri Dyphong  Giatri Dy phong
Phai thu cae bén lién quan 13.791.036.196 - 19.099.623.394 -
C)nt__' Pham Minh Phac -Tam tng - - 417.690.702 -
Ong Kim Ngoc Nhan -Tam (g . : 65.000.000
Ong Nguyén Ngoc Ta -Tam g 1.806.195.678 » 1.761.574.458 .
Ong Trdn Van Trung - Tam (ing 1.013.770.000 - 1.563.770.000 -
Ong Nguyén Van Phi - Tam (g 3.600.083.942 - 4.769.083.942 -
Ba Binh Thi Thuy - Tam tng 7.370.986.576 - 10.522.504.292 -

Céc khoan cong ng phai thu cde thanh vién quan 1y chi chdt va cde ¢d nhén ¢6 lién quan
vl cac thanh vién quan ly chu chdt khong ¢6 bao dam va s& duoc thanh todn bang tién. Khong
¢o khoan du phong phai thu kho doi nao dugc ldp cho cic khoan ng phai thu cdic thanh vién
quan 1y chu chdt va cdc ca nhan c6 lién quan voi cac thanh vién quan ly chu chdt.

‘

Cam két bao lanh
Ong Pham Minh Phiic - Cht tich Hoi dong quan trj diing 5.591.200 ¢d phiéu Cong ty Co
phéin Tdp doan CMH (ma CMS) thudce s¢ hitu cua minh dé dam bao cho khoan vay cua Cong

ty tai Ngan hang TMCM Cong thuong Viét Nam, chi nhanh Thanh An

“y ¥, ~ A - - . - 5 A
Cie bén lién quan khice voi Tap doan gom:

Bén lién quan khdc Méi quan hé
Cong ty Co phan Lemore Nha Trang Co cung Chu tich HDQT
Cong ty C6 phan Lemore Phan Thiét C6 cting thanh vién quan Iy chu chot

Giao dich voi ede bén lién quan khdae

Ngoai cdc giao dich phat sinh vai céc bén lién quan da duoc trinh bay & trén, Tap doan

khong phat sinh giao dich véi cac bén lién quan khac.
Cong no voi cac bén lién quan khac

Ngoai cac cong ng voi cae bén lién quan da duge trinh bay ¢ trén, Tdp doan khong co

cOng no voi cac bén lién quan khic.



b) Giao dich co phiéu ciia nguwoi npi bp:

: N [ S0 co phiéu s¢ hitu S0 ¢o phicu s¢ hiu
| Neuwoi thue e A o : B
s | SR Quan hé voi diu ky cudi Ky Ly do tang.
L hikn glag netroi ndi bo SH ¢o S6 co T ) giam
dich Sl Tyl | 1 Ty 1é B |
L o phicu ' phiéu i o ‘
: Mua/bdn !
Hoang Thi Em diu TV '_ .
‘ - : : 0 0% 0 0% | 5.000CP |
{ Nhan HDOQT
| - | trong ky

¢) Hop dong hodc giao dich véi nguwoi ngi bj:

Céng ty khong c6 phdt sinh giao dich/hop dong véi ngudi noi bg

VI. BAO CAO TAI CHINH
(Xem Bdo cdo tai chinh hop nhét toan tap doan va Bdo cdo tai chinh Cong iy nam 2024 da

diroe kiém toan dinh kemy).

XAC "\'IIAN CUA DAI DIEN

Noi nhén: il

- UBCKNN; THEQTIAPL) l cUA CONG TY
- SGDCK HN; S ;

- HDPQT: KIM ":V"°o /

- Ban TGD: 2 B /

- Luu: VT, \ 1.4113':?,'&2,

Siem o/ V,?ﬂf Noin




