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T€n C6ng ty vi6t tit: CttFI Group
GiAy chrlng nhAn d[ng ky doanh nghiCp s6: 0102307343
Vdn di6u lQ:254.525.000.000 d6ng

V6n dAu tu cira chu so hftu: 254.525.000.000 d6ng
Dia chi: Tang i2, tda nhd vdn phdng Intracom 2, s6 33 cau Di6n, phric DiEn. Bic Tir
Li6m, Ha Ndi

SO aien thoai: 0243 573 8555

56 fax: t

Website: cmhgroup"vn

Mi cd phieu: CMS

Qu6 trinh hinh thdnh vd ph6t tri6n:

l.

Narn

'l-hi6t), c6ng ry ali thrrc hi6n tho6i vdn tai cM Phan Thi6t, giarn ty lQ so hLlu cua c6ng t1.tai (-M
Phan Thi6t xLr6ng con 0oZ.

Ting v6n Di6u 16 c6ng ty ti' 172.000.000.000 d6ng I6n 254.525 .000.000 d6ng.
co c6Lr lai khoin d6u tu tdi chinlr cira c6ng ty tai c6ng ty cd ph6n DAu tLl c6ng ,gh6 Ha rirg
victin (vietin F), c6ng ty dd thtrc hi6n tho6i v6n tai vietin F, giam ty 16 so'hrl.Lr cira c6rg n tar
Vietin F xLr6ng con 0oZ.

2C)23

2022

2021

Co'cAu lai khoAn ctALr tu,tdi chinh .
C6ng ty cld thrrc hi6n tho6i v6n tai CM Nha.l.rang, gianr tir l0 so. hii.u cua C6ng ty tai CN{ Nha I r.rrn_
xtrorrg corr 0o%.

N6i sang dia chitai rdng 12, Toa nhd vrn phong Intracom2, so :: cau Di5n, phu'd.ng phrhc Didn. eu.r.:
Bic Tn'Li6rn, HdN6i .

('orrglyco1llli1rrCMNlraTrartg,^,,*u.,,,iri..
cira c6ng ty tai c6ng ty c6 phAn cM Nha trang giim ti 59,63vo *u6ng cdr-r 3g,tllo/o. Giir:r jrr:
c6ng ty l<h6ng con m6i qLran h6 nle con k6 tir ngAy 2311212020.

2020

2020



Ndrn N6i dung

2019 p6i ten C6ng ty theo t6n m6i: C6ng ty c6 phAn CMVIETNAM

201 8 TIng gi6 tri v6n g6p tai C6ng ty c6 phAn CM Nha Trang.

20t7

Tharn gia g6p v6n thdnh lAp vd tro'thdnh c6ng ty rng C6ng ty c6 phArr CM Nha Trang ccl clia chi

tru so- chinh tai 33A. T6 Hi6n Thdnh, Phu'd'ng TAn LAp, Thdnh phi) Xha Trang. Tinh KhAnh Hda.

C6ng ty cd phAn CM Nha Trang ho4t dQng chinh trong [Tnh vr-tc cllch vr; du lich kh6ch sgn.

2016 -l'ang ty' l6 so hu'u tr6 thdnh c6ng ty me ctia C6ng ty C6 phAn XAy l5p ni6i trtLd'ng - TI(V,

2_015
Ting v6n di6u 16 thzmh c6ng tu B0 fi d6ng l6n i72 ty d6ng.

Chinh thfic tr6 thdnh c6 dorrg lol cfra Corrg ty C6 phAn XAy lAp rn6i trrLdrg - TKV

2014 'l'ang v6n di6u lQ thdnh cdng tir 50 ty d6ng l6n 80 fj'd6ng

2013
Xiy du'ng vd phSt tri6n nhfn di€n thuong hi6u m6'i: CMVIETNAM

O6i ten C6ng ty thdnh: C6ng ty C6 phAn XAy ch,r'ng vd Nh6n lp'c ViQt Nam.

2_012 CMS tang v6n di6u 16 thdnh c6ng tir 25 tj' d6ng l0n 50 ty d6ng.

201 I Bit dAu tharn gia vio thi trud'ng thi c6ng xAy lap c6ng trinh thfry lo-i, c6ng nghi6p

I 2010

I

TIng r,6n c1i6u 16 c6ng ty tir 10.000.000.000 d6ng l6n 25"000.000"000 d6ng

Ni6m yrSt tai 56 giao dich chfi'ng khohn IJeNc.li (HNX) v6i mA chflng khoSn: CMS. 1'6ng s6 c6

phi6u ni6m y6t ld 2.500.000 c6 phi6u tuong duong v6'i gi6 tri li 25 ty d6ng.

z.

C6c stt ki6n khdc

fi6p tyc tri6n khai thUc hiqn Hqp d6ng t6ng thAu EPC s6 1102-1l2022lHDTT ky ngdl'

11l)2l2)22r,6i COng ty cO phAn Tu6n Huy Pliir Thq v0 viOc: "'[hiil rc Uan t'd thi cong,

tlti c6ng rAlt tlu'ng cdc hung mqrc c6ng trinh thuQc DLt cin; Khu nhd d' d6 thi t,it tO h.tP

t,dn hr\ct thd thao rcti thi tr(in CAm KhA, huyQn Cdm KhA, finh Phi Thp."

Ti€p tpc tri6n khai thuc hiqn Hqp d6ng thAu phu s6 ottzoz:/HDTC/sD10-cMII hj
rigd1, 1 8lO5l2O23 vti'i C6ng ty c0 phAn SOng Dd 10 r,6 vi6c: ."Thi c1ng xAy c\rcng; Diro.

. : . ,: , ^ .^ 7 t rr /a\2
y,icttt c'o vu do bA fing nt6t phdn hdm Sr,rn TriAu fu hr6'ng ctTa phfcr Nont (Ciru hin,

qtrirng trtrr)'ng t,ii mOt phin him furf'ng phia t'{am) thttQc Goi thAtr 11-XL; Thi c6ng xu1,

dtrng rloon KmT+200-Kml9+800 (bao g6m khtro stit, thi\t kA bitn ttd thi c6ng), Dtr rin

thtrnlt plttin tlo(,tn Quy ltthon - C'hi Thunh thtroc' Du'in Xtiy llrng cony trrrong dti'ny

b6 ccto t\c lluc - l\rum phict DOng giai doqn 2021-2025. "

Kf m6i vir tri6n khai thuc hiQn Ho. p d6ng thiu phr,r s6 )llzo24lHDTC/sDD1()-CN4H

ky ngiy 2110212024 v6i C6ng ty c6 phAn S6ng Dd 10 v0 v\Qc"Thi c6ng xuy clL.rng;

Drcrng tlcin, c[ru hum, qudng trud'ng ttd m6t phdn hAm E'o Trung li huo'ng ph[u DAng

thLbc Grii th(iu XL02: Thi c6ng xiiy chyng doqn Km4l+000-Km54+500 (bcto gim;

khito siit, thi\t kA ban vd thi c6ng), Du dn thitnh phdn 2 thuOc Dry dn ,litr rtr rtil' tlung

dr.rr)'ng bQ cao t1c Khiinh Hda - BuOn MA Thu\t giai doqn I. "

+ TO chirc thdnh c6ng Dai hQi d6ng cO ddng thucrng ni0n n[m 2024

Ng:rrnh nghd vi ilia bhn kinh cloanh

Ngitnh nghi kinh doanh;

TOn nginh, ngh6 kinh doanh

I(hai th6c vd thu gom than cfrng

Nld nsanlr. nshi



T6n ngdnh, nghd l<inlr doanh

I(hai th6c vd thu gom than non

I(hai th5c d6, cdt, soi, d6t s6t

Khai th6c vd thu gorn than birn

B6n bu6n kim loai vd qudng kirn loai

86, bu6n vAt li6u, thi6t bi lip d[t k
chi ti6t: B5n bLr6n sdn pham g5 so cht5, vat 1i6u xdy clung nhu: cdt, soi, kinh
p h in g, a*, a,,'iil rp #ffi".i: ;&H'J,il',;;;:il, : ffi1 X'll;:#lr,"- , iil ,Jl
bi Iip clat.vQ sinh nhu: 6ng, 619 AAn, khOp n6i, voi, ctit ctru-:f, U,r, Joo ru,
dUng cU cAm tay: bf a, cu'a, tua vit, dung cu cAm tay;

Chu6n bi m5t bing

L.{p dflt ire th6ng didn

Bdn php tirng vd cic b6 ph6n phu t.o
Chiti6t: B6n bu6n, ban l6 vd dai ly phutilng, c[c b0 phan phu rro,cira 6 t6 r,i
xe c6 d6ng co

Biin bLr6n m6y m6c, thiet b1 vi phu tirng rnriy kh6c
I(inh doa,h bAt d6ng ran, quy6
holc di thLr6

Chi ti6t: Kinh cloanh b6t d6ng sAn;

Cho thu6 xe c6 d6ng co

CLurg flng vd quin ly ngu6n lao dQng

Ldp dat hO th6ng c6p, thoat nr-rO

chi ti5t: - Ldp clat h6 th6ng tniet ui kh6c r<h6ng thu6c v6 cri6r, h6 trr619 iing
tu6'i n*6'c,h0 tlr6ng lo su6'ivd di6u hod nhiot d6 hoic miiy ni6c c6rg nglri6p
trong ngd,lr xAy dLrrg vd x6y dLrng l<! thu6t d6n d,ng ; _ Lip clart fre ,fra,rg
thi6t bi.c6ng nghi€p tro.g ngdnrr xay durg vd x6y du.ng dAn dung ,rru: Tharg
m6y, cau thang tu d6ng, c6c roai cira tu d6ng, Hu ir,6]rg den crieLr s6ng, H6
th6ng hfrt bLri, Hd th5ng 6ni thanh, HQ th6nglhiei ui arl,g 

"r," 
,.-,i crroi giai

tri.

Mi ngi\nh, nghd
kinh doanh

520

466i

43tI

4321)

Lap dnt hd th6ng x6y clu'ng l<h6c

Hoat d6ng c[ra c6c trr-rng tAm, dai ly tu v6n, gi6'ithi6u vi rn6i gi6i lao
vi6c I.irn

ctrng [rrrg lai lao dolrg)

Cung fing lao d6ng tSm tho.i

quyen cAp phdp, kh6ng bao g6m hoat dOng cung frng lai lao c16ng)

Flodn thi6n c6ng trinh x6y dung

chi ti6t: Float d6ng cta c6c dai ly tu'v6n, gi6'i thi€u vd m6i gi6.i lao d6ng. vi6c
ldm (hh6ng bao g6m gi6'ithi6u, tuy6n chon, cung rfug nh6n rrrc crro c,ic doanh
nghiOp c6 chi,c nd,g x,6t khAu lao d6ng vd doanh nghidp chi hoat dorrg klri
clrro-c co quarr nhd nu6'c c6 tharn quy6n c6p ph6p, kh6ng bao g6m hoat d6ng

781 0

7 810

chi"ti6t: Dich ,u gicii thi6lr vi6c ldm trong nLL6.c (kh6ng bao g6ni gi6.i thi6Lr,
tuy6n chon, cu.g [r'ng nhan luc cho c6c doanrr nghi€p c6 ch[Lc ,rang *u6t t iri,
lao dQng vd doa,h ngliidp chi hoat dQng khi duo-c co.quan nhd nu..c co thArn
^..,.i-^ ^4 1 , r :

Hoat c16ng x6y dung chuy6n dung kh6c

78i 0



Str TOn ngduh, ngh6 t<inn doanh
M6 ngdnh, ngh€

kinh doanh

fl Ddo tqo so cAp Bs3 I

22 Ddo tao trLrng cAp 85:12

23 Ho4t clQng cira cic co sd th6 thao 9i 11

24 lJoat dQng c[ta c6c c6ng vi6n vui choi vi c6ng vi6n theo chi dO 9321

25 tloat c16ng vui choi giai tri khdc chua dr,Loc phAn vdo clAu 9329

26 TLI vAn, m6i gi6i, dAu gi6 bAt at2ng sAn, d6u gi5 qLrydn siL dpng dAt 6820

2l Ho4t dong ki6n trfic vir tu v6n k] thuat c6 1i6n quan 7l 10

28 I loat d6ng thi0t k0 chuyCn dpng 7 4t0

29 VAn tAi hAng h6a bdng dtLong bQ 4L)33

30
Clr" th1',6 ln4" ,""q tl;6t trl"t?67t,rglriLLr hinh kh6c kh6ng kdm nguoi didLr

kh i6n
1',l30

3l Cho thLrd tAi sin v6 hinh phi tdi chinh 71 40

),/.

J-)

j-1

[(hai thAc, x[L ly vd cung cap nuoc 3 600

Thodt nLr'6'c vi

-.
Xr\ dlrns nlra

xir ly
,

d6 6'

rrrLri'c thii 3700

4 r01

1--)) Xiy drrng nh.i kh6ng dd o 4102

r() ] Xay ap,,g c6ng trinh clLto'ng sit 4211

)' XAy dqrng c6ng trinh dLrong b6 4212

38
/t )t 1
't-- L

i9 XA,'- dung c6ng trinh c6p, tho6t ntr6'c
A1))

40 XAy cllrng c6ng trinh viSn th6ng, th6ng tin li6n lac 4223

11\'vj--.\-:ss-s\ss-.s\s\s-i-r:-s-.s-\r-LLr-s-s-.\i 
I r\u] \ Pr:.-!\))-i.1)))))\-D))B)\-t-r)\)-t)-D

- Eia bdn kinh cloanh."

+ TrU scr C6ng ty tai TAng 12, tdanhd Vdn phdng Intracom z. so :: CAu Di6n. phLrc Dien.
Bdc Tu Li6rn, HA N6i

+ Trong nu<ic: C6ng ty dd vi dang thi cdng xdy dung c6c cdng trinh x01 dglg rai cac rrlh
Binh ThuAn, pat taf vi phri Th<2.

3. 'I'h6ng tin v6 md hinh qu6n tri, t6 chri'c kinh doanh vn bQ miiv qu:in li.
3.1 MO hinh qufin tr!:
- Dai hdi d0ng c6 d6ng (DFIDCD), H6i d6ng QuAn tri (HDQT;. Uv ban Ki.rri.r r,-,an , i ilK :

truc thu6c FIDQT vd T6ng Gi6m d6c (TGD).

/1+- Xi)' dirng cong trinh thiry.

remr',rg.6,,g

Xay arrg 
"6ng,

Xai, dL'ng .Ong ,rint.l

d6ng kinh doanh l<hi c6 d[i di6u kiQn theo quy dinh cria phdp lLrit)

4291

43

44

4292

4293
45

4299 (Chinh)

46



a. So'd6 td chil'c

DAI HQI D6NG

co o6sc
I

I
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BAN

DAU TU

PI'IONG
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PIIONG
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PHONG

xEroAN

?I.IONG
'rer c'HiNtt

BAN

Vir\- tlfNH

PHONC

uANu cHiNu NtiAx
su

PHONG
puAp cus

PHONG

crNc scttB-turix: tn

. PI'IONG

QUIN r.*-mrEr el

PI.IONC

quAlr I-r* t4r rtr

CONG TY CON'

cducrvnmx$l
vAN PIIo}iG DAI DIEN

b. Dai hOi d6n7 ,6 d6ng (EHDCD)

DHECE ld co quan qrytSt dinh cao nhdt cua C6ng ty. co thAm quy6n qryet dinh c6c
I IIvan oe:

- Th6ng qua circbin c6o tdi chinh hang n[m;

- Th6ng qua kO hoach SXKD hdng ndm vd tj' lQ chia c6 tric;

- BAu, bii miSn vd thay th6 thdnh vi6n HQi ddng qudn tr!;

^l- B0 sung vh sua d6i di6u lQ C6ng ty;

- CdcthAm quy6n kh6c theo Lu4t doanh nghiQp vd Di6u lQ C6ng ty.

c. H1i ddng Quim tri @EQT)
HDQT lir co quan c6 dny du quy6n han d0 thUc hiqn tdt cdc6c quyOn nhdn danh COng ty

tru nhftng thAm quy0n thu6c vC pUpCO. HEQT co citc q.ryen vd nghia vu salr:

- Qry6t clinh kr5 ho4ch ph6t tri0n sin xuAt kinh doanh vd ngdn s6ch hdng ndm;

- X6c dinh c6c muc ti6u ho4t dQng tr€n co s0 c6c muc ti€u chi6n luoc duoc DHDCD th6ng

qua;

- 86 nhiQm vd bdi nhiQm cdc cdnbQ qu6n lli c6ng ty, theo dC nghi ctra Tdng Gi6m c16c di6u
.,(

hdnh vd quy0t dinh mric lucrng;

5

I



d.

Quy0t ctinh co c6u td chirc c[ra C0ng ty;

D6 xuAt c6c loai c6 phi6u co th6 ph6t hdnh vd t6ng s0 c6 phi6u ph6t hdnh theo tiing loai;

B0 nhiQm, miSn nhiQm, cdch chirc TOng Gi6m d6c diAu hdnh hay can bQ qudn ly hoic

nguoi d1i di6n cira C6ng ty khi HDQT cho ring d6 lii vi lgi ich t6i cao cua COng ty;

D0 xuAt mirc c6 tir.c hdng nim vh x6c dinh mri'c c6 tirc tam thoi; t6 chirc vi6c chi tri c6

tuc;

Ciic qury,An vd nhi6m vu hhdc theo Didiu lQ C6ng ty'

IIDQT bao g6m 05 thdnh vi6n, do 6ng Ph4m Minh Phirc ldm Chir tich

Uy hon Ki€m todn (UBKT)

i,d co quan truc thg6c HDQT, do HDQT biu ra d6 thr.rc pl-ir-r tr6ch v6 chinh sach phirt

tri0n, nliAn su. ltto-ng thtr6'ng, ki6m to6n nQi b0. UBKT hoqrt dQng thco quy dinh t4i Di0u

32 vd Diou 33 Diou lq C6ng ty bao g6m c6c n6i dung chinh nhu sau:

IJBKT co cac q.,yQn vi nghTa vu theo quy dinh tai Di6u 161, LuAt Doanh nghiOp

Du'o,c quy'.,r ti6p c4n cic tdi lieu 1i0n quan d5n tinh hinh hoqrt dQng cua Cdng ty, trao ddi

r-o'i cdc thalh vi6n HDQT kh6c, TGD, K6 to6n truo'ng vd cin bQ quin li kh6c dC thu thip

thong tin phuc vu hoat dQng cua UBKT.

Co qu1,in -v6u cdu dai dion t6 chrtc ki6m toin duo-c chAp thuAn tham dtr vd tri ld'i c6c virr

di li0n quan bio c6o tii chinh ki6m to6n tai cic cu6c hop cua ullKl'"

Sr.r dr.r,g dicl-r vu tu vAn phdp luAt, k0 to6n hodc c6c tu vAn khdc b6n r-rgodi khi cAn thi0t' '

Xa1' du'ng vi trinh FIDQT cdc chinh s69ir ph6t hiQn vi quin lf riri ro; di: xuAt v6'i HDQT

cac gidi ph6p xu'ly rui ro ph6t sinh trong hoat ddng cua c6ng t,v'

I-ap b6o cdo b[ng vdn bir-r giri dOn I-IDQT khi phdt hiQn th.inh viOn I'lDQT, TGD vd ngtto'i

quan 11, khdc kh6ng thtlc hiQn dAy dtr tr6ch nhi6m theo quy di'nh tai Luit Doantr nghigp

vd Didu 16 c6ng ty"

t-rIlKT bao g6m 03 thinh vi6n, do bd Nguy[n Thi Bich LOc - Thdnh vien IIDQT d6c i4p

lam Tllto'ng ban.

e . Ban Tong Gidnt doc Gan TGD)

TGD vd c6c thinh vi6n kh6c trong Ban TGD do HDQT b6 nhiQm. Trong d6. TGD id

lgugi didu hanh vd quin ly mqi ho4t dQng sin xuAt kinh doanh cua Cdng ty. TGD co cdc

c1uy0,, vi nhi0m vu sau:

- Thr-rc hi6n cac nghi quy0t cua HDQT vd DHDCD, kC hoach kinh doanh vi k0 hoach diu

tu cira C6ng ty dd duoc HDQT vi DHDCD th6ng qua;

- eLry6t dinh c6c vAn dd trong pham vi kh6ng y€u cdu phii co nghi quy6t cta HDQT. bao

gorn viic ld dai diQn Cong ty kii k€t c6c hqp ddng tai chinh vd tlttLortg mai. t0 ch[re r a

di6Lr hdnh hoat dQng sdn xuit kinh doanh thuong nh4t cira C6ng ty;

- I(51ngSi s6 lugng vdr c6c lopi c6n bQ qudn lli md COng ty cAn, trinh HDQTb6 nhiOni

ho[c niSn nhiem khi cAn thi0t; d0 x,-,at ,d tu vdn aC Uqi d6ng qudn tri quy6t dinh mrLc

luong, thu |ao, circ 19i ich vi c6c didu khoin khdc trong hqp clOng lao c16ng clra ciin L.'o

qr-rAn ly;



- Dinh kj,hdng ndm, TGD trinh HDQT phd chuAn kC hoach kinh doanh chi titit cho n[m
..:.tdi chirdr ti6p theo, tl6n co so d6p irng c6c y0u cAu cira ngdn s6ch phu hop cirng nhr,r hC

hoach tiri chinh ndm;

- Thuc thi kC hoach kinh doanh hdng nam iluoc DHDCD vd HDQT thOng cluzr;

- Da xu6t nhti'ng biQn ph6p nAng cao ho4t d6ng vd quAn ly cira COng ty;
l.- Cac quyen vd nhi6m vtr kh6c theo Di0u lQ C6ng ty.

- Ban TGD bao gOm 05 thdnh vi6n, do 6ng Kim Nggc NhAn - Thdnh vi6n FIDQT larn Tong

gi6m d6c.

f. Ctlc Phdng/Ban chr.?c ndng

- Ban vdn hinh:

Ban vAn hinh bao g6m 03 phong: Phdng hinh chinir nhAn su (I-ICNS), Phdng phfp ch6

vi Phdng C6ng nghQ - Th6ng tin

+ Phdng HCNS:

o Tham mr.ru, giirp vi6c cho HDQT, Ban TGD trong cdng t6c quAn tri ngn6n nhAn

luc; cdng t6c quAn tri hinh cirinh, v[n phdng; thuc hi6n nhi0m vU cludn tri hinh

chinh vi quin tri nhAn su.

. Tim ki6rn cdc ngudn nhAn luc phu hqp yOu cAu c6ng vi6c cira tirng loqi hcrp d6ng,

thi trrrdng. T6 chtc ddo tao nAng cao tay ngh6, trinh dO cho ngu6n nhAn lu'c vd

ph6t trien ngu6n nhdn luc d6p ung y6u cAu sdn xuAt kinh cloar-rh cua C6ng ty.
, ). . , I r ,.^. Lap hO so vd theo d6i c6c hd sb li€n quan trong qu6 trinh thrrc hi6n hgp ddng.

r Tham mtu-r cho Ban TGD c6c chinh s6ch nliAn su, gi6i q,-,i,6t c6c ph6t sinh giila

ngr"ro'i lao d6ng vd C6ng ty"

.F:. 'I'ruy0n th6ng, quang b6 thuong hi6u C6ng ty.

o QuAn ly hdnh chinh, vdn thu, luu trt.

+ Phong Ph6p ch6:

. Tharn mr-ru, giirp vi0c cho HDQT, Ban TGD vd c6c vdn cI€ 1i6n c|-ran clen ph6p ly

cira C6ng ty, dim bAo c6c hoat d6ng ciia C0ng ty duoc thr-rc hi€n theo clirng quy

clinh cira ph6p h.rflt, gi6m thiOu rtri ro ph6p lyi vd b6o vQ quydn vdL Io. i ich ho. p ph6p

ctra COng ty.

. Tham mtru cho HDQT, Ban TGD hodc trtrc ti6p soan th6o, thAm clinh dLr thAo;

cht tri ho[c dC xu6t phuong 6n sua d6i Di6u 10, c6c Quy ch0, Quy dinh vd he thOng

v[n b6n n6i bQ cua C6ng ty cho phtr hqp voi quy dinh cira ph6p luAt hi6ir lidnh.

--.;. Ki€m so6t tinh tuAn th[r, dim b6o c6c hoat d6ng cua Cdng ty tr.rin thit theo cdc clur

dinh ctra ph6p luAt vd nQi bQ C6ng ty.

+ Phdng COng nghQ - Th6ng tin:

o Tham mttu, gi[rp vi6c cho HDQT, Ban TGD v€ c6c v6n c16 li6n quan cl€n qLrun 1r

vd irng dung khoa hoc c6ng ngh0 trong qr"r6 trinh hoat d6ng cira C6r-rg tr,.



. Td chilc xdy dung, quin lf vi vAn hdnh ha tAng k! thuit, co s0 df ii0u vd he thdng

CNTT phuc vu hoat dQng cua C6ng tY.

- Ran Tai chinh - K6 tofn:

Ban Tiri chinh - Kti to6n g6m 02 phdng: Phdng K6 to6n vd Phdng Tii chinh

* Phong K6 to6n:

. ThUc iriOn chilc ndng hach to6n k6 to6n theo dirng quy dinh cua Nhd nuci'c. Xtr lf
th6ng tin ban dAu vd 16p b6o c6o tdi chinh.

. Theo ddi, pirin 6nl'r sg vfln d6ng v6n kinh doanh cira C6ng ty vd c6 v6n cho Ban

linh dao c6c vAn de ii6n quan.

. Tham muu cho Ban T6ng Gi6m ddc (Ban TGD) vC ch6 clQ k6 todn. C0p nh0t nhin-rg

thay d6i ctra ctr6 dQ k0 to6n theo quy dinh cua ph6p luat.

o Glii ch6p, tinh to6n, vir b6o c6o tinh hinh hiQn c6. Ghi ch6p tinh hinh luAn chuy0n

vd sir dr-.rng tdi sAn, ti0n v6n. Ghi chdp lai todn bQ qu6 trinh sir dpng vdn cua cOng

t)'.

. l(i0m tra tinh hinh thuc hien kC hopch san xuAt kinh doanl'r. Ki0m tra kO ho4ch thu

chi tdi chinh. I(6m tra viQc giir gin vd su dung tdi sdn, vflt tu, ti6n v6n.

. Ph6t hiOn kip thoi nhiLng hi6n tugng 16ng phi. Ngdn ngr)ra nhiLng vi ph4m cne ag,

quy dinh cua COng ty.

. PhO biOn chinh sdch, chO d6 qu6n lf cua nhd nu6c v6'i c6c b0 phan 1i0n quan khi

cAn thi6t.

. Qung cAp cac sO 1i9u. tai liQu cho viQc di6u hdnh ho4t dOng sin xr,rAt kinh doanh.

Ki|m rra, phin tich hoat dQng kinh tti tai chfnh, phuc vir c6ng t6o lap vi theo ddi

k6 ho4ch. Cung .6p s5 [Qu b6o c6o cho c6c co quan theo cn0 C9 kti to6n hiQn hinh.

. B6o ciro k6t quA hoat dQng kinh doanh cho Ban TGD C6ng ty.

+ Phong Tdi chinh:

. Chiu tr6ch nhi6m quAn l;f ngu6n tiri chinh sao cho hiQu clui vd kitlm soat nguon tai

chinh cAn thit5t cho tAt c6 moi ho4t dQng kinh doanh trong C6ng ty.

o Quin lj tdt ca c6c dong tien ra vio cta C6ng ty. Dim bio C6ng ty c6 du luong tie n

m[t cin thi6t phpc vu cho cic ho4t dQng kinh doanh vi dim bAo C6ng t1' clang

quin ly vA s[r dung ngu6n ti6n hiQu qui nh6t ctng nhu dir dO d6p ung toan b6 circ

nghia vu tii chinh cira C6ng ty. Cin d6i cdc khoin thu. chi d€ c6ng tv kh6ng bi

thi6u ti6n mdt chi tri mdr cfrng kh6ng phii tri quir nhiOu chi phi ldi va)'.

. Ghi nh6n cic giao dich tdi chinh phit sinh cua C6ng ty. Dinh ki (quj'/nam) thr,rc

hiQn lip b6o c6o tdi chfnh, b6o c6o chi ti0t vd thu nhap,bing cin ddi ke todn. bao

c6o luu chuy6n tiAn tQ. D6nh gi6 vd xAy d\mg kC i-roach ngdn s6ch cho hoat ddng

cua Cdng ty" Ddng thoi, xAy dyng ke hoach cp thO aOi vO'i c6c khoin muc can phai

chi, currg c6p hu6ng d5n cu th6 v0 c6ch chi cdc khoAn ti0n niry vd lich trinh hoert

trb, cic khoan vav.



. PhAn tich, cl6nh giA tinh hinh tdi chinh, kOt qui kinh doanh c[ra COng ty; tham mur-r

cho Ban TGE c6c chi6n ltro'c tdi chinh ng[n, trung han. cldi h4n tr6n co so c6c dr-r

6n dang vd sE tri6n khai; quAn ly cdc tdi sin hiQn co c[ra C6ng ty, phAn tich vd dr-La

ra lua chon c6c khodn d6u ttr mdi.

. Ki6m tra, gi6m s6t c6ng tactiti chinh, k6 to6n Ae aam bAo vi6c tudn thtr c6c quy
,i

chd, quy dinh ri6ng cua C6ng ty vd c6c quy dinh ctra ph6p lu4t.

. K6 to6n truOng chiu tr6ch nhiOm vC tinl, chinh x6c, phAn dnh trung thLrc, dAy dft vA

c6c hoat d6ng sdn xulit kinh doanh cua C6ng ty d6i v6i Ban Ldnh dao.

- Ban Qudn 151 dtt 6n:

Ban qu6n ly ilr,r 6n bao gdm 03 phdng: Phdng I(6 hoach - I(! thu4t, Phdng Quan ly clu

6n vi Phdng Quin ly C6ng trinh

* Phdng Kri hoqrch - I(! thu4t:

. Tham muu vir girip viQc cho HDQT, Ban TGD trong cdng tdc xiy dung dinh huong

hopt d6ng sAn xu6t ctra C6ng ty, 10p k6 hoach sAn xuAt kinh doanh, ki0rn tla gi6rn

s6t thuc hipn kC hoach cira c6c c6ng trudng.

r Qr-rin 11i, kiOm tra, hudng dAn c6ng trudng thgc hiQn dirng quy trinh, quy dinh v6

k! thudt, c6c ti0u chuAn vd tuin tht diOu khoin chit luong trong ho. p d6ng; nghiCn :
cuur ung dung ti6n bQ khoa hoc c6ng ngh6 m6i trong c6ng tdc thi cdng dti ning cao :

chit luong; dAm bdo tiOn d0 vd giim gi6 thinh sin phAm.

o Qudn 1! c6ng t6c d6u thiu; quAn ly c6c thu tuc nghiOm thu, thanh toan, c1uyi1 toan

c6ng trinh, bao gOm: tam fng hgp ddng, thanh to6n theo tirng giai cloan, gi6 tri phdt

sinh, bil giir, thanh to6n hqp d6ng,..."

+ Phong Qunn ly du 6n:

o Tham muu cho HEQT, Ban TGD trong c6ng t6c quin ly cdc du 6n cliu tu cira

C6ng ty trong qu6 trinh tri6n khai xAy dUng"

o Giim s6t, theo ddi c6ng t6c quin l]f du 6n dAu tu cua C6r-rg ty trong qu6 trinh xdy

dung vd c6ng t6c hodn thiOn du 6n ddm bio du di6u kiQn chuy0n sang giai doan

vin hinh, su dung, ddm bio tuin thu c6c h6 so h! thuit vi c6c cluy -linh cira pirip

iu4t.

+ Phdng quin iy C0ng trinh:

. Tham muu cho HDQT, Ban TGD trong c6ng tdc tri6n khai thi c6ng du 6n xiy lip.

. Xay dung k6 hoach thi c6ng xdy dpg c6ng trinh de c6p c(r thAm q.,ydn phd dui'Ot,

r Tim ki6m, dC xuAt sir dung cdc nhd thAu phu (nOu c6) ctip irng c6c ti0u chi. vOu cau

theo k6 hoacl-r thi c6ng xAy dung.

o Ddm bao c6ng t6c tri6n khai thi c0ng x6y clr.rng dirng ti6n dd nhr:ng vAn danr bao

chAt luong, an todn vd hi6u qu6.

- Ban Thi0t bi - Vdt tu:



Ban Thirit bi -Vat tu bao gOm 02 phdng: Phong Quin ly Thi6t bi vd Phdng QuAn ly Vat

tu

* Phdng qr-rin ly thi0t b|:

. Xay dr-rng quy dinli vd quAn l:f thitit bi, c6c quy trinh quin ly, qry trinh vd quy dinh

v0 vfn hinh vd bio dudng mdy m6c thi6t bi;

. Gi6m s6t vi6c thgc hiQn quy chti. quy trinh va c6c quy dinh r1i ban hdnh;

r Qu6.n iy m6y moc, thi6t bf thi c6ng;

o Bi6n soan tai liQu hu6ng dIn, c6c quy dinh vA tho v6n hinh, td chuc ddo tao tho

vAn hdnh vd tho. sua chfta;

. Tong ho-p b6o cio dinh kj theo quy dinh;

-l- Phong qu6n l1f Vit tu:

e XAy durg quy ch6, quy trinh vd c6c quy dinh qu6n l;f v4t tu;

. Xay dqng, quan ly k0 ho4ch cung irng vqt tu cho cdng trudng, dani bao ctlng irng

dA,v du v6t ttr cho c6r'rg trttd'ng;

r esAl lr' vqt ttr, thong k0 nhap *uAt tdn vflt tu, bao qr-rin, ki6m k0 kl-ro vqrt tu;

. 'fOng liqp b6o c6o tinh hinh su dung vflt tu tai cong trudng;

o QuAn lf h0 s<r thanh lY cac v4t tu.

. Tim ki6m, d0 xuAt su dung nhi cung cAp vat tu co nguOn chi phi rd, dim b6o ch6t

lugng.

- Bau DAti tr-L:

Bal DAu trL g6m 03 phong: Phong DAu tu phia bic, Phong dAu.tu phia nam viL Phong

kiuh cloanh. Chirc ndug, nhigm vr-1cfia Ban DAu tu bao g6m:

* NgSi€1 cirur thi trudng, t6ng hgp vd b6o c6o Ban TGD lUa chqn cdc dU 6n dAu tu ti0m

n[ng

+ Lap Phuong 6n vi d0 xuAt dAu tu

* QLrdn 1y, vd tri$n khai dr,r 6n theo d0ng trinh tr,r vir c6c quy dinh phirp luAt hign hanh.

* Tridn khai vd quin l! b6n hdng cic s6n phAm dAu tu

* C6c nhiQm vu kh6c theo ph6n c6ng ctra Ban Ldnh dao

- C6ng ty con, C6ng ty 1i6n t<Ct: iCni ti6t xem tai Muc 3.3)
_,1- Td chuc chinh tri

+ Chi bQ Ding;

* C6ng dodn;

l- Doan thanh ni6n.

i0
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3.2 TOng quan vA nltdrt sV:

Ch6t lugng ngr6r, nhin luc li mQt trong nhtng y6., t6 quan trong quy€t dinh str ph6t tri0n

c[ra C6ng ty, vi v6y COng ty lu6n ddt mr;c tiOu xiy dung dQi ngt nhAn vi6n chuy6n nghiOp

lOn hdng ddu trong chi6n lugc ph6t tri6n cua minh.
.,i

Tai thiri diem 3111212024, todn t4p dodn c6 125 cftn bQ c6ng nhin vi6n (CBCNV). Che

d0 ldm vi0c cua C6ng ty nhu rur-,,'

- Thd'i gicrn liun t,i€c"' Bh/ngiry, 5 ngdy/tudn
l'I(hi co yOu cdu v0 ti6n dQ s6n xuAt kinh doanh, CBNV c6 tr'6ch nhiQm ldm th6m gio vd

Cdng 1,rz c6 nhirng quy dinh ddm bAo quyAn loi cho ngnoi lao d6ng theo qr-ry clir:ih ciia Nhd

nrrdc.

- Diiu ki€n lam vi€c; Cdng ty trang bi dAV dir c6c c6ng cu bao h0 lao ddng, t6 chirc huAn

luydn, nhic nho lai an toirn iao ddng truoc khi bit dAu ldm vi6c ct6ng tho'i C6ng ty hr6n

tuAn thir c6c nguy6n t6c an todn lao d6ng dd ddm bdo ning su6t lao ct6ng cao vit an toan

cho CBNV.

- Chfnh sdch ltrong thuo'ng, philc lQ'i: Chinh sdch lucrng ctra COng tv duoc xiy dung dr.ra

a'
vao nguyen tic c6ng bing tr6n co s0 d6nh gi6 m6t cich toin di0n trinh d6, ning luc. hinh

nghi0m, hQ s6 ndng suat cua tung c6 nhAn vd k5t quA hoat ddng kinh doanh cira tirng thiri

kj,. IIQ th6ng ndy cfrng bio dim tu6n thu nhirng quy djnh vO chd d0 ti6n lnong cira Nhd

nu6c, dinh k!, ngudi lao d6ng trong Cdng ty duoc hucrng luo-ng vi duo-c xcm xit nipg

bAc h"Long cdn ct'vdo trinh dQ, ndng luc vd hiOu qui c6ng vi6c ducrc giao.

3.3 Cric cing ty con, cAng Q li1n kiit:

- Cic cong ty con:

Ti 10lq'i ich
1-y 16 quyOn bi6Lr

quyct

2

I

,

I

,:

Ten cong ty Dia chi tru sd chinh
Ho4t dQng kinh
doanh chinh

56 cLr6i 56 dAu 56 cu6i 56 dAu

narTl narr nant llAnl

C6ng ty C6 phAn 0 60, khu A DG QSD Thuong.mai
CM Diu tLr vd d6t, khu dAt 3Ha,

ThtLong rn4i phuong Phuc Di6n.
qLrgn Blc Tir Li6rn,

thAnh ph6 Hd Noi

^: .:
Ccng ty Co phdn T'h6n I 1, xd NhAn Co-, Xdy ldp vd
XAy l6p M6i tru'd'ng hLryQn Dik R'L6p, tinh hoat d6ng khai

Oak XOng th6c kho6ng
sin

1. Einh hu6'ng phft triOn

Trong chdng dudng 17 n[m hinh thdnh vd ph6t tri6n, CMII Group di khang ctinh voi r ai

trd ld Nhd thAu thi c6ng xAy l6p chuydn nghiQp tqri nhi6u cdng trinh trong vd ngodri nno'c voi cac

Chir DAu Tu nhu BQ N6ng NghiQp vd Ph6t triOn NOng th6n ViQt Nam, TAp cloan 'fhan i a

I(ho6ng sdn Vi6t Nam vi c6c d6i tdc qu6c t6 lOn nhu: SKEC (FIdn Qudc), Ch.Kaln Chang 1'l-lrii

Lan),I(ajima (NhAt Bin), Duglas ALLIANCE (Anh), Hazama Ando (Nhflt Ban)....

100% 100% 100% 100%

68.44% 68,44% 68.44% 68.44%
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Til nim 2022,v6i su thay ddi tOn vir nhqn diQn thuong hiOu, C6ng ty di din clnyin doi

vd m0 r6ng hoat dfing kinir doanh sang linh vpc dAu tu vd kinh doanh b6t Oqng sAn nh[m tin

dpng t6i da 1o. i th6 tir nhd thAu thi c6ng xAy lip cira minh. Tai moi thcri di5rn trong su6t qu6 tlini-r

hinlr rhdnir vd ph6t tri6n, CMH Group vAn 1u6n gifl tdn chi "Pltdt tri\n con ngu'd'i ld trung tfinr

cua nryi hor.rt dQng vit ptrtit tidn crtu COng ty".

5. Riri ro

Sau thoi gian chiu irnh huong tu d4i dich Covid vd bi6n dQng kinh t6, chinh tri th6 gi6i,

n6n kinh te Viet Nam dang c6 sq php trOi va ph6t tri6n m4nh mE nhd vdo c6c chinh s6ch h6 trcv

,r a .
thric dev kinh te cua Chinh Phu.

Tr-ry rrhi€n. nhirng riri ro ti6m An tu thiOn tai, bi6n dQng kinh t0 chinh tri thi5 gi6i, nhiLng

dieu chinh ph6p luat ve aAt dai, tiri chinh vd kinh t6 vi m6,. . .. C6 the t6c dQng d6n giir ca YAt

liQu valho4c t[ng chi phi cho c[c dp 6n dAu tLr, c6ng trinh xAy dung. Th0m vdo d6, thi trutrng
.1. ,^
Dai dong san cnua c6 su phuc hOi 16 rQt. DAy lir c6c y6u t6 r[ri ro c6 th6 Anh huong d6n tinh trang

hoat d6ng vd kOt quA sirn xu6t kinh doanh cua C0ng ty.

^.1 , 1 1 I )'a
De pliong ngiLa vi giam thi0u c6c dnh huong ti€u ctrc til c6c rti ro c6 th6 xiy ra, COng ty

c16 r,ir clang khOng ngiurg xdy dtrng vdr hodn thiqn h0 thOng quAn tri nOi bQ, turdn thir c6c cluy clinh
.:

cLra plid'p luqit. clong tho'i thtrong xuyOn cflp nliflt c6c biOn d6ng tir hinh t0 vi niO trotlg nr-Lo'c rra

c1r-r6c t6, clac biQt ld c6c thdng tin c6 dnh huong truc ti0p d6n tinh hinh lioat dQng kinh doeurh cira

C6ng ty nhdm d6nh gi6 c6c nguy co tiAm An vd xiy dtrng c6c phtrong 6n phong ngtra phLr ho-p.

rr. 'rixrt rIiNIt IIOAT DQNG TRONG NAM

1. Tinh hinh hoat dQng sfln xu6t kinh dianh

- K0t qua hoat d6ng sin xuAt kinh doanh trong ndm todn t4p dodn:

Don vi tinh: D0n{r

stt NQi dung N6rn 2023 Nam 2024

Doanh thu b6n hdng vd c,ung cAp dich vu 98.101 .923.040 202.066.521.362

2 CAc khoin giAm trir doanh thu

J

\i
Doanh thu thudn v0 bdn hang va cung cap dich

vr,r (3:1-2)
98.l0r.923.040 202.066.521.362

4 GiA v6n hdnu bhn 88.097.334.454 r 86.753.0ti4.61 9

5
Lo-i nhr-rirr gQp vC b6n hdng vA cung cAp dich vu

(s:3-4)
10.004.s88.586 I 5.3 I 1.4+2.7-ll

6 Doanh tlrLr hoat dQng tii chinh 4.780.61 8.671 I .055.190.1 82

1 Chi phi tii chinh

- Trong c16: Clii phi idi vay

2.s60.555.298

2.317 .445.173

2.469.960.521

2.469.960.521

8 PhAn 16i l6 trong c6ng ty li6n doanh, li6n kdt

9 chi phi bhn hdng

10 Chi phi quin ly doarrh nghiQp 13 .47 4.953.7 44 13.398.517.811

il
Lo. i nhr-r0n thr-rAn tir hoqt d6ng kinh doanh

{ 1 1:s+(6-7)+B-(9+ 10)}
r .2s0.301 .785 500. 1 51.5 71

t2 ThLr nh{p kh6c 5.023.549.454 1 .416.01,1. 199
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phiin doon Quy lVhon - Chi Thanh thu6c Dtr dn Xuy chrng c6ng trtrd'ng chrd'ng bo cuo

ic Biic - Num ph{a E6ng giai doqn 2021-2025."

Trong ndm2024, C6ng ty cfing dd kf m6i vd t6 chfc thi c6ng xAy. dung c6ng trinh h6m

cluon bQ E'a Trang 1 theo Hqp d6ng thAu phg thi c6ng xAy dung c6ng trinh s6

\ll2\24lHETClSDD10-CMH ky ngdy 2710212024 r,6i COng ty c6 ph6n SOng Dd 10 v0

vr€c "Thi c6ng xdy clryng: Etrd'ng ddn, ctlrct hdm, cltt{tng trud'ng vir mdt phin hiim E'tt
Trctng tir hu'o'ng phia D6ng thu\c Goi thdu XL02; Thi c6ng xdy tlung cloun Kmll+000-
Knt5l+500 (bcto gorn; khiro sitt, thi\t kA bdnvd thi c)ng), Du cin thitnh phin 2 thu\c Du
, -)cin dtiu lr xdy dtrng ilu'd'ng bQ cao t6c Khdnh Hda - Bu6n MA Thu6t giai doan 1. "

1. Tinh hinh tiri chinh

a) Tinh hinh tdi chfnh chung:

i
,
{
.(

1

chi ti6Lr Ndm 2023 Nim 2024 % (+t-)

T6ng gi6 tri tdi sin 421.437 .221.168 560.095.502.945 3 1.0470

Doanh thLr thLr6n 98.101.923.040 202.066.521.362 105,98%

I-o-i nhuAn tLl hoat cl6ng l<inh doanh r0.004.s88.586 15.313.442.743 5i,06%

Loi nhuin khic 4.069.983 "r29 6.359.624 "081 56.26%

Lo-i nhuAn tru6c thr-r6 TNDN 2.819.681.344 6"859.118.552 143,280h

Loi nhu6n sau thLr6 TNDN 1.331 .142.057 4.9s3 .920.87 6 210,4904

bt Cac chr tiiu tai chfnh chu ydu:

Chiti6Lr N[m 2023 N[ni 2024

1. Chi tieLr v6 klri ndng thanh to6n

+ t l€ s6 thanh to6n ng6n han

+ H€ s6 thanh to6n uhanh

+ H6 s6 thanh toiin tri'c thd'i

) r)i
li0

0.51

3,14

2,85

0.16

2. Chiti6u vd co c6r, v6,,
I ,.-iI I Ie so no7 long lal srn

+ I16 s6 no-/V6n chir s6' lrfru

- HQ so no. clAi lran/Von ch[r so lr[i'u

+ H6 s6 no- dii han/T5ng ngu6n v6n

0,3 6

0 s5

0,07

0,05

050

1.00

0,52

0.26

3. Chi ti€u vC nlng luc hont dQng

+ Vong qr-ray hdng t6n kho

+ Vong qLray t6ng tdi sin

1,59

0,23

1,84

U.J O

4. Chi ti6u v6 khA ndng sinh ld'i

+ I16 s6 loi nhr-rAn sau thu6/Doar-rh thu thuAn

+ H6 s5 loi nhuAn saLr thu6/V6n chir sd hll'Lr
:. 1,- He so lo-i nliuAn satr thue/Tong tdi sAn

+ I-16 s6 loi nhuAn tir hoat d6ng kinh doanh/Doanh thu thuAn

1,360

0.49%

0,3\yo

-1,2loh

1,1i0/"

| .J l',',,

0.8 ti 9i

0.150;

5. Chi ti6u bang cdn ct5i k6 to6n

+'fii sin luLr d6ng
. .-7,+ long lar sor]

385.461.098.589

421 .431 .221 .168

50,1.403.21i.i 66

560.095.iUl.v;-(

15



Ndrr 2024N6rn 2023Chiti6u
13 5.043.898.5 7 8

219.692.461.406

2s4.525.000.000

280.403.03 5.539

131.77 5.049.256

i51.988.i07.105

254.525.000.000

215.449.114.663

* No'ngdn h1n
, -.^+ I orlg no-

+ V5n c6 phAn
:I+ Npuon vol) clltl so lltltl

r a.l l16. Chi ti6Lr tinh tr6n mQt c6 phi6Lr

+ flPS co bin

50,43

0.89
r 11

298,82

1,71

4,95

7. CIrr ticu vi dirrlr gii co pltictr

+ PIE
'l ['}/B ctroi l']
+ HC so gihlDoanir thu

t05.9ti%

si.06%

143:8%
- 140.00%

30.86%

203.13%

31.0.1%

1.80%

-38,180/o

-24,54%

208,430

-69,'730

-10,82o

326,6"/o

-14,18010

-10.19%

8. Chi s6 vA tang trtL6'ng

+ Tiing tnL6ng doatrh thr"t

+ Ting tru6ng lo-i nltuAn g6P

+ Tan-s truo'ng loi nhr,rAn trtLo'c thu6

+ -ffurg 
tltL6'ng l9i nhtrfrn thuAn

+ Tdng tru6'ng tdi sAn luu d$ng

+ Tang tru6"ng EPS

+ -['d 
ug truong t6ng tAi sAlr

+ Tang tn-rong ngLt6n v6n cllir so'h[i'u

5. Co'c6u .6 el6ng, thay tl6i v6n diu tu cira chir sir hfl'u

5.1 C0 plrirt:

T6ng sO cd phAn dang ltrr-r hd,h: 25.4521500 cd phAn, trong do:

+ 56 cO phAn luu hinh tU do:25.452.500 cO phAn

+ SO cO phin han chti chuy0n nhuong: 0 c0 phAn

5.2 Co' citu cd ctAng tui ttguy 3l/12/2024:

Danh s6ch cd c16ng lon tai ngay 3lll2l2024

Stt C6 cl6ng SO c6 phAn Gi6 tri (c16ng) ri r0 (%)

C6 dOng Nhd nLr6c 0 0 0

It C6 dOng trong nuo'c 25.449.980 254.499.800.000 99,99%

CO dOng t6 chrh'c I 84.1 00 r.841.000.000 0.12%

2 C6 d6ns cA nhirr 25.265.880 252.65 8.800.000 99.21%

III C6 dong nr-L6c ngoiri 2.520 25.200.000 0.01%

I Co d6ng t6 ch[r'c 100 1 .000.000 0.00%

2 C6 dOng ch nhAn 2.420 24.200.000 0.0I o/o

T6ng cQng 25.452.s00 254.525.000.000 i00.009,0

-tT T€n c6 d6ng Dia chi S6 c6 phin rj, le (e,i,)

Pham Minh Phirc
P1601, Tda Sapphire 2, Goldrlark City,

136 HO Tiurg MAu, Phir Di5n, FIn NQi
5.591.200 ) | q1a/"

l6



TT T6n c6 dong Dia chi So c6 ph6n ri re (%)

2 Nguy€n Dilc IIuong 5 T6 13 LSng Thrrong, Ddng f)a, t'ld N9i 4.282.800 16,8196

5.J Tinh hinlt tltay dii vin ilfiu tr cfia cltfi sd ltfi'u:

^i ;. ";.- So co phdn tai ngdy 3111212023 : 25.452.500 c6 phin

- SO c6 phAn tang trong ndm2024 : 0 c0 phAn

^: :. , ).- 56 co phdn gi6m trongndm2)24 : 0 cO ph0n

- 56 c6 phAn tai ngay 3111212024 : 25.452.500 cd phAn

5.5 Cric clttlLtg khocin klttic: I{ltAng pltdt sinlt

rrr. BAN TONG GIAM Doc sAo cAo vA oAxu crA vn rixs nixu Mor )rAr-
CUA CONG TY

l. D:inh gi:i l<6t qui hoSt clQng sin xu6t kirrh tloanh:

Trong ndm2024, mdc clu ndn kinh tC con nhiAu kh6 khdn, th6ch thirc vd c6 nhidu nhime

biOn dQng phric tan kh6 luong tru6c, duoi su chi dao s6t sao cira FIDQT, Ban di6r,r hanh Cong

ty di tri6n khai bim s6t cdc dinh hu6ng k6 holch dd duoc th6ng qua tai kj,hgp DHDCD thuryng

niOn ndm 2024 voi kOt qu6 clat ducyc nhtr sau:

C) KA hoach niim 2021 theo Nghi quyil sd 0l/2024/NQ/DHDCD-CMII ngiry 27/01/2024

2. Tinh hinh tiri chfnh:

2.1. Tirrlt hinlr titi chfnh tgi CAng g

N6i dLrng I(6 hoach nim 2024() Thnc hi6n ndn 2024 % Iloin tlranlr

Doanh thu 204.337.246.582 202.066"s27.362 gg9',

Lo'i nhr"ran trLr6'c thuC 6.129.991.397 6.859.178.652 I 1290

Chi ti6u Nam 2023 Niim 2024 ol'o (-

l. Tinh hinh tii sin

-; , :f long tcl selt ngfln ltetl

- 'fi6n vd c6c khoin trror.rg du'ong tidn

- DAr.r ttr tdi chinh ngirr har-r

- C6c khoAn phiti thu ngdn han

- Hdng t6n kho

- Tdi sAn ngdn han kh6c

+ T6ng tii san clai lran

- Cdc khoin phii thLr ddi han
, i ,, ,- I et san co clrnll

- C6c khoan efAu tu tdi chinh ddi han

- TAi sAn ddi han kh6c
_:+ I onll tar san

335.421.656.301

56.123.924.s79

18.432.781.099

180.440.243.569

67.120.006.688

12.704.100.312

99.2t3.846.864

9.198.971 .542

26.250.564.659

58.795.483.433

4.968.821.230

434.635.503 .111

454.83 0.3 83.965

8.1t2.261.299

13.28s.541.184

314.698.693.s73

103.957.158.087

14.416.717.222

113.553.i 17.063

23.391.160.919

20.611.146.240

5 8.795.483.433

10.682.126.411

568.383.501 028
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Chiti6u NIni 2023 Nani 2024 % (+t-)
2, Tinh hinh no phii tri
- No- phii tri ng6n han

- No- ph6i tra ddi han

+ T6ng no- phAi trA

158.3 80.906.934

I 8.61 8.082.82s

116.998.989.7 59

162.140.825.561

143.0s3.s93.804

305.194.419.371

2,31%

668.36%

12,430h
3, Gi6 tri tdi sin rong 257 .636.s13.412 263.189.081.657 2,16%
4, V6n g6p chir s6.hfr'u 254.52s.000.000 254.525.000.000 0,00,
5, C6c khoirn tdng/giirn v6n CSH hh6c -441.950.000 -441 .9s0.000 0,00y0
6. Lo-i nhuarr cua CSFI 3.553.463.412 9.106.031 .6sl 156.26%
7. I(6t quA kinh doanh

+ Tong doanh thu

- Doanh tlru bdn hirng

- Doanh thu hoat d6ng tdi chinh

+ T'6ng chi plrf

- Gi6 v6n hdng bdn

- Chi phi tdi chinli

- Chi phi bdn hdng

- Chi phi quirn ly di6u hinh

+ Lai l6 trong C6ng ty.lidn I<6t

+ Loi nhu6n thuAn tiL IIDKD
+- Lq'i nhLrAn b6t thLr.oLrg kh6c

. Doanli thLr b6t thrLong

'Chi phi bit thLlong

r Tong lo-i nhLrin trLL6.c thLr6

r Thu6 TNDN

- Lo'i nhuin sau thu6

-

102.118.241.342

97.312.008.43s

4.806.238.907

101.190.611.992

87.906.379.031

2.560.555.298

0

11.323.677 .663

0

321 .63s.350

4.070.15s.366

s.023.549.454

9s3.394.088

4.397.790.716

1.482.539.281

2.91s.2s1.429 I

202.966.114.878

201 .911 .119.536

1.0s4.93s.342

201 .863.641.966

181.787.384.619

2.469.960.s21

0

11.606.296.820

0

1.102.472.912

6.355.953.109

7.412.248.943

1.056.295.834

1.458.426.021

t.905.851 .776

5.552.568.24s

98.16%

107/9%

-18.0s%

98.31%

113,62%

-3 5.102

2.50%

236.1+9%

56.16%

41,550

10,lg1h

69j9%

28,550

90,41%

2.2. I'inh hinh tcii cltlnh hp.p nhiit tocirt tQp itodn

Chiti6u Nam 2023 Ndm 2024 % (tt-)

(Xc,t Buo c'uo tui c'hinh CA,

i, Tinh hinh tdi sAn

-;.I t ong tar san ngirn lrarr

- TiAn vii c6c kho;in tuo'ng duo.ng tidn

- Diu tu tai clrirrh rrgin herr

- Cdc l<hoan phdi thu ngdn han

- IIdng t6n l<lro

- TAi szin ng6n han klr6c
m:a I ol)g tal sar) clar hart

- Cric khoin phdi thu drli han

- Tdi sin c6 clinh

385.461.098.589

51.152.714.623

18.432.181.099

213.905.443.221

82.994.298.319

88.561 .357.049

41 .97 6 .123 .119

9.198.971.542

26.250.564.659

18

504.403 .213.466

8.437.117 "299

13.28s.547.784

348.50',7 .122.903

119.692.855.812

36.202.634.691

55.692.289.479

23.397 .760.979

20.67't.746.24Q

30.86%

-85,24%

_11 0)o/^

62.93%

,4 I 1-\\t/aa)LL /0

-59.12%

32,68'yo

1s4,35%

t

-)1 )10/^ I



Chiti6u Ndm 2023 Nim 2024 % (+t-)

- Cdc khoAn clAu tu tdi chinh ddi han

- Tdi sin ddi han kh6c

-l+ I ong t3l sen

0

6.s26.586.978

427.43',7 .221.768

0

11.616..782.260

560.095.502.945

7',739%

31,04%

2, '['inh hinh no- phai trA

- No phAi tr6 ngin han

- No phAi tri ddi han

-l+ I ong no- plral tla

131.77 5.049.256

24.213.057 .849

I51.988.107.105

135.043.898.578

144.648.568.828

279.692.461.406

2,4\',yo

615,620A

84.02%

3, Gi6 tri tii sin rdng 21 s .449 .114 .663 280.403.035.s39 l,80oA

4, V6n g6p chLr s6'hitLr 254.525.000.000 254.525.000.000 0,00%

-3.668.232 -3.668.232 100.00%

6, Lo-i nhuAn chua phAn ph6i cira CSH 982.587.804 5 "928.789.710 50339%

' ':7. Lqi ich cua co dong hhong kiern so6t 19.945. i 95.091 t9.952.914.061 0.04%

B, I(Ot quA l<inh doanlr

+ T6ng doanh thu

- Doanh thLr biin hang

- Doauh thr-r hoat clQng tdi chinh

+ T6ng chi phf
.{ ,.

- Ura von hang bau

- Chi phitdi chinh

- Chi phi b6n hdng

- Chi phi qLrAn ly di6Lr hdnh

- Lrii I5 trong Cong ty Ii6n ki5t

- LQ'i nhudn thLrAn tir HDI(D
.:- Loi nhuan bet thu'ong l<hic

- Doanh thu bdt thLrdrg

- Chi phi bAt thtro'ng

+'l'6ng lo'i nhuAn tru6c thu6

+ ThLr6 TNDN

+ Loi nhuAn sau tliLr6

102.882.541.711

98.101.9T.440

4.180.618.611

t04.t32.843.496

88.091.334.454

2.560.555.298

0

13 .47 4.953 .7 44

0

-1.250.301.785

4.069.983.t29

5.023.549.454
'953.566.325

2.819.681.311

1.482.539.287

1.337 .142.051

203 .r21.111 .544

202"066.52't "362

I .05 5. 190.182

202.62]'.562.913

r 86.7s3.084.6 r 9

2.469.960.s21

0

13.398.5 11 .821
'0

500.154.571

6.359.624.081

1.416.014.499

1.056.390.418

6.859.118.652

1 .905.857 .116

4.9s3.920.816

91,43%

r05,98%

-ll,L)30h

9458%

I 1 1,98%

-3,540

-0,51o

140.00%

2924%

4l,62yo

10.18%

143,280/0

,R 5S%

270.49%

.J

I

\
.l

;

(Xent Bdo cdo titi chfnh ho'p nhdt C6ng ty ndm 2021 dA dao'c ki€m todn)

3. Nhfr'ng cii ti6n vi 
"o'c6u 

t6 chri'c, chinh s{ch, quin Iy
_',1
Ti€p tpc ki6n todn bQ m6y tO chric. tr6n ccv so m6t co cAu gon nhe. d0 vdn hdnh. dflc bi0t

ld kh6i lao d6ng gi6n ti6p. Phdn c6ng phpn nhiQm 16 rdng. ddm bdo ph6t huy vai tro cira c6c ca

nh6n trong bQ m6y. cl6ng thcri kh6ng c6 sy chOng chdo 15n nhau.

. t.
Ndng cao chAt luo. ng ngu6n lao d6ng, bao gdm ci lao dQng gi6n ti€p vd trLrc ti€p. cliro tatr

vi ddo tao lai ng.,6n nhAn luc dim b6o phu hcr,p vdi nhfr'ng chuy6n biOn/clac cliOr.r.r rnoi tronu

ho4t dgng SXI(D ctra COng ty, ndng cao n[ng suAt/ch6t luong lao d6ng voi thu nhAp clanr b.r.,

thu nhAp ld mdt trong nhirng y6u td tang su thu hirt va tdng n[ng suAt lao dOng.
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Tuy0n dung c6c nhAn su m6i c6 trinh dQ vi ki6n thric d6p irng v6'i nhu cAu c6ng viOc cira
cdng ty clac bi6t ld phuc vu cho c6c c6ng viec m<ri du kidn ph6t sinh trong ndm.

. :.
Duy tri moi quan he t6t v6i d6i ngfr nguoi lao d6ng 116, dang lam.viOc tai C0ng ty bing

chinh s6ch, d5i ng6, vin h6a, ld co so'vd dAu mdi th, hrit/huy dOng duoc ngudn nhAn luc co
chAt luong cho cdc y6u cAu ho4t d6ng sdn xuAt kinh doanh.

Cai cdch chd d0 ti0n luong d0 thu hLrt duoc ngu6n nh6n Iuc co chAt luong.

Ting cudng cdng t6c thanh- ki6m tra trong linh vuc ATVSLD. DAm bio vi6c lao d6ng
an todn tr6n rnoi c6ng truo'ng, tr6n moi dia bdn.

fiing cu'otg cong tac quan ly, cong t6e dinh mirc nhinr ki6rr so6t chi phi, tr6nh chi phi
phdt sinh, ti€t kiQrn tOl da cdc chi phi dAu vio trong sin xuAt c16 tang hi6u quA kilh

Tuin thir cic quy dinh cua phdp luft trong moi hoat r16ng kinh doanh cua C6ng ty

4. Kti hoach ph:{t tri6n trong tuo'ng lai

C6ng ty sE tim ki6m de mo r6ng ho4t dQng diu tu tai c6c dn 6n ti6m ndng phu hop vcri
di6u kiOn thi truong vi ngu6n luc, trong d6 se tpp trung vdo linh vuc dAu tu bAt dQng sdn d cdc
phAn khirc nhd o'ct6 thi. TrCn co so'dinh hudng niy, trong thoi gian toi, COng ty ti0p tuc nghien
cfu c6c du 6n c6 quy m6 phu hop. ddm ph6n dC tham gia dAu tu m6t sO du 6n du6i c6c hinh
thitc nhan chuycn nhugng, mua b6n s6p nhflp hoflc hop tdc g6p v5n dAu ttr.

'l'an dqng ndng iuc vd kinh nghiQm sin c6. C6ng ty x6c dinh ti6p tt"rc lAy hoqt dQng thi
c6ng rAy l6p la hoat d6ng ndng c6t trong thdi gian t6i. Tuy nhi0n, C6ng ty se c6 nhirng rli6u
chinh phu hgp thco tirng giai doan nhim tAp trung thi c6ng cl,o c6c drr 6n md C6ng ty tharn gia
dALi tLr. t

5. Giiri trinh cfizr Ban Gitim tliic a6i v6'i f ki6n hicm toirn (n0u c6)

(Kh6ng co)

6. Brio c{o dirnh giri li0n quan el6n tr{ch nhiQm vir mdi truirng v}r xfl h6i cira c6ng t1,

a. Dtirth gid fiAn quan dln ctic chi tiOu mOi trui'ng (ti\u tltqt nrrri'c, nfing ltrgrng, pltcit

tltoi...)

V6'i hoat d6ng chinl'r ld thi cOng xAy dung c6c c6ng trinh giao thOng, thul' loi. ha tAng k,n

tliuAt. C6ng ty 1r-r6n turAn thir c6c quy dinh ciraNhd Nu6c vd Chir dAr-r tu r,0 c6c 1,0u cAu li6n qLran

dOn dim bio an toin. vO sinh m6i trud'ng; nham giam thieu thAp nhit cdc tdc ddng ticu cuc dOn

m6i truong, doi s6ng xd hQi tai dia bdn thi c6ng.

b. Dcinh giti li1n quan ctin vAn c-ti ngrd'i tao ttQng

C6ng ty ludn d[t cdc vAn dC li6n quan d6n nguo'i lao cl6ng ld su uu ti6n quan ranr hapc-:tidu trong moi hoal clQng san xuat kinh doanh.

DC dAm b6.o an todn cho ngudi lao d6ng trong qu6 trinh lim viOc. song sons r oi c0n_l tric
huAn 1u1'6n ATLD, COng ty dd trang bi dAy dir dO dtng, thiet bi bio ho lao donc ri.'i,,r riioi ., cl.,:.,,
cau nguoi lao dong ruin thu nghiern ngdt c6c quy dinh vd an roan Iao di,nr.

D0 ginm thi€u rrhi ro vd lao dQng, COng ty dd mua bio hi€m tai nep l3g iletns

Dim b6o nhu cAu dinh dtrdng cho ngudi lao d6ng thdng qul chc uti i1prSi
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Dim bio vi0c trd luongithu nhdp cho nguoi lpo dQng theo dirng quy chd lao dOng tien

luo'ng cira C6ng ty vd quy dinh cua ph6p luat vA ti6n luong.

c. Dtinh giti li€rt quan ctdn tutich nhiQm cfia doanh nghiQp AAi vdt cQng cting cllu phro'ng

Tai c6c dia phuong noi c6 dir 6n cOng trinh dang dAu tu vd thi c6ng x0y cl1rng, COng ty"

nghi€m tric tuir:r thu c6c quy dinh cira chinh quyen dia phucrng, ph6i hgp tdt v6i chinh qu1'4,n.

nhAn ddn dia phucrng trong c6ng ttrcbi.o dim an ninh trdt ty, tham gia cdc phong triro xi hQi tai

dia phLrong khi co dC ngh! tri c6c cAp chinh quyCn.

Iv. oAxu GrA cuA Her Dor{G euAN TRI vE HoAT E9NG cua cONG rY

1. D:inh gi6 cfra HDQT viiho4t tlQng cria Cdng ty

Thgc hiQn k6 ho4ch sin xu6t kinh doanh, ktSt qu6 hoqt dQng s6n xuAt kinh doanh ninr

2024 oia COng ty dd d4t duoc nhu sau:

Ecvn vi tinh: 1.000.000 donil

() Ke hocrch niim 2024 theo Ngh! quy€t sO 0l/2024/NQ-DHDCD-CMH ngiry 27/01/202t1

2. D:{nh gi:i cira IIDQT vd hoSt tl6ng cria Ban TGD

Qua gi6m s6t, FIDQT d6nh gi6: Ban di6u hdnh C6ng ty dd diOu hdnh hoat clfing SXKD
| 

- - -!

cua Cdng ty voi rat nhi6u c6 gdng trong tinh hinh c6 nhi0u ph6t sinh bAt lqi. Ban cti€u hanh

C6ng ty dd tu6n thu nghiCm chinh c6c quy dinh cua Ph6p lu6t, DiAu 16 vd c6c Quy c1i0 cua ('ong

ty.

3. C{c k6 hoirch, ilinh hufrrg cira HDQT

3.1 XAy dyng kii lrogch srtn xuirt kinh cloanh:

HDQT chi dao Ban TOng gi6m ddc xdy dung kC hoach SXKD hdng nlm vd dinh huonc

''i.c6c ndm ti0p theo c[ra C6ng ty tr6n co sd:

- Pht hqp v6i dinh hu6ng ph6t tri6n, c6c ngudn lqc hiQn c6, khd n[ng thu hrit vd tinh hinh

chung cua thi trudng, tr6n ccy so hoat dQng sin xu6t kinh doanh c6t 15i ld thi cdng xar'
,: . .l
lap vd ddu tu kinh doanh bdt dQng sin.

- C6 su cAn nhdc d€n c6c y6u tO knach quan c6 khi ndng ph6t sinh vd tinh hinh kinh t0

chnng

- Khi ndng ri'ng bi6n khi c6 nhirng bi6n dQng lcrn vC kinh tC xd h6i

- Dim bAo an todn vd su dung c6 hi6u qui c6c ngudn v6n cria COng ty.

3.2 NhiQm vq, k0 hoqch cfia HDQT ncim 2025

- Triiln khai thtrc hiqn Nghl quyet DI{DCD 2025.
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KC hopch 2024

(KH)(-)
Thrrc hi6n
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o/o tirng
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Doanh thLr 98. t 02 204.333 202.067 9B,89oA 206%
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- H6 tro, gi6m s6t Ban diOu hdnh C6ng ty trong vigc xiy dgng kti ho4ch vh tri6n khai thuc

hign kC hoach SXKD, ddm b6o thgc hiQn dirng c6c mpc ti0u dd d€ ra.

- I(ip thoi ban hdnh cdc vdn bAn eO Oam bio c6c ho4t dQng ctra C6ng ty dring ph6p luqt.

- PhOi hqp, h6 trg Ban di6u hdnh Cdng ty trong c6ng tdc tim ki6m, ph6t tri6n thi trucrng

nhim tim ki6m c6c c6ng trinh du 6n phu ho. p.

-. 
1 '^r^ . r^ +\ , 1Jf^r^^l^:-^l^:-^,-^l-^-L,',L- " .i- Tiep tuc cirng co bQ may nhAn sg, ddo tao vd ddo tqo 14i nhdn sg cho phu ho. p v6i y0u cdu

thqc t6 c6c hopt d6ng cua C6ng ty.

- Cung c6 vir nAng cao uy tin thu<rng hiqu d6i vdi c6c d6i tAc, tr€n co srv kC thira nhilng .

thdnh qua h9 th6ng thtLong hiQu vd thi5 manh dE co.

v. QUAN TRI CONG TY

1. HQi tl6ng Qufln tri

1.1 T'hinh vi€n vd co rAu cfiu HQi ding quon tr!

stt Thdnh vi6n HDQT Chftc vr,r

Ngdy b6t dAu/kh6ng cdn ld

thdnh vi6n HDQT/HDQT dQc latP Trinh cl6/Chuy6n
ngAnlrNgey !6 nhi6m

It5;ibO nhiQm

Ngdv
nllell ltlileln

I
6ng Pharn Minh'
PhIc

Chrh tich HDQT 28t04t2023
Cu nh6niXAy

dLLng CAu duong

2
Ong NguySn Dilc
Hu6ng

Thinh vi6n
HDQT

28t04t2023 Ti6n s!/Kinh t6

) Ong Kirn Nggc
NhAn

Thdnh vi6n
HDQT

28t04t2023
Thac s!/Quan trl

kinh doanlt

4
Bd NguySn Thi
Bich L6c

ThAnh vi6n
HDQT dOc l0p

2810412023
Thac s!/Quin tri

kinh doanh

5
Ong NgLryCn

Hoing Duy
Thdnh vi6n

HDQT
2810412023

Tlrac si/DAu tu
b6t dQng sAn

1.2 Cdc tly burt, fi6u burt thuQc HEQT:

Uy ban ki6m to6n (UBKT) truc thuQc HDQT. UBKT dugc thirnh lAp nhim thuc hi6n vi6c

dinh gi6 dQc 10p vO sr,r phu hqp vd tuAn thu c6c chinh s6ch ph6p ludt, Di0u l€, c6c Quy6t dinh

cua EHDCD, HDQT. Tham muu thitit lap chinh s6ch vd quy trinh nQi b0. D6nh gi6 viOc tuin

thu quy dinh ph6p luAt, d6nh gi6 ki6m so6t nQi bQ th6ng qua th6ng tin tdi chinh vi qu6 trinh

kinh doanir

1.3 Hoqlt clQng cfia HQi cting qudn tr!:

1.3.1 Cdc cu6c hpp ci.ta HEQT ndm 2024

Stt
Thdnh vi6n

HDOT
56 bu6i hqp

HDOT tham du
rY lc

tham du hqp
Lli do

kh6ns tharn du hoo

Ong Ph4rn Minh Phrirc 414 100%

2 6ng Nguy6n Dilc Hu6lg 4t4 1000h

J Ong l(im Nggc Nhdn 414 100%
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4 I Bd Nguy6n 'l-hi llfch L6c 414 100%

5 I Ong Nguy6n IJodng Duy 4t4 100%

r

2. Uy ban Ki6m todn

2.1 Thirnh vi\n vd co ciu cfia tJy ban Ki6m tutin (UBI|T)

UBKT bao g6m thdnh viOn HDQT <10c 1ap vd thdnh viOn HDQT hh6ng di6Lr hanh

2.3 llogt dQng gidm sdt cfia UBI(T d6i v6'i HDQT, BDII vit c6 rt6ng

UBI(T dAi diqn ld thdnh vi6n HDQT dQc lAp vh thdnh vien HDQT khong diOu hinh cLr

thudng xuy6n gi6m s6t vd c6 c6c khuyrin nghi d6i v6i HDQT vd BDH c6ng ty vd c6c v6n clO

" . , ..:
trong quAn trjldieu hdnh nhdm dim b6o lo'i ich tdi da cua C6ng ty vd cd d6ng.

UBKT cflng di thudng xuy6n theo d6i k6nh 1i6n lac chinh cira Cdng ty nhu: emai1. u,cbsirc
-; . A

Cong ty. ... de ti0p nhin c6c y ki6n cua C6 d6ng, CBCNV, ... kip thoi giirp cho BDI-I cai thiin
cOng t6c quin ly, di0u hdnh.

1 .3.2 Coc |Vghi quyAr/quyAr dlnh dd daoc HDQT th1ng qua

Stt
Sd Nghi quy6ti

QLrv6t dinh
Ngdv NQi dung

rj'le
tlt6n{:l oLra

01/2024lNQ-
HDQT/CMH

0410312024

Ch6t ngdy ddng ky cu6i cirng de lqp danh sAch c6 d6ng
thrrc hi6n quy6n tham dp DHDCD thtrong ni6n ndm
2024 - C6ns tv CP TAo doAri CMII Vi6t Nani

1 007;

2
0212024NQ.
I IDQT/CMH

02t04t2024
Th6ng qua thd'i gian, dia di6m vd ndi dLrng chr-ro'ng trinh
hqp dU ki6n DHDCE thrrd'ng ni6n ndm 2024 cta Cdng
tv

1000,'.

)
03/2024NQ-
HDQT/CMH

2410612024
Th6ng qr-ra vi6c lp'a chgn don vi ki6ur to6n b6o c6o tdi
chinlr ndm 2074 c(ta C6ns ty

I 000,'.

4
0412024lNQ-
HDQT/CMH

2510612024

Th6ng qua kd ho4cli kinh doanh cLra CMH Group giai
cloan th6ng 612024 d6n thSng 512025 vd gi6i' han tin
dpng phuc vu ho4t dQng kinh doanh giai doan 512024

d6rr th6rrs 512025 tai Vietinbank - Ch i nh6nh Thanh An

I 0()" ,,

Srr Llo vd t6n Ch[Lc vu
Ngdy b0 nhi6m/

rniSrr rrlri6rrr
Trinh d6

chuv6n rr6n
C6 phAn

so hiru

BdNguy6n Thi Bich L6c Chir tich 2810412023 Thac s! o

2 Ong Pham Minh Phfrc Thinh vi6n 28104t2023 Cir nhA,n 5.591.11-)t)

3 Ong NgLry6n Hodng Duy Thdnh vi6n 2810412023 Thac s! -l 5.1 r ru

2.2 CuOc ltop cira UBI(T

Str Thdnh vi6n
UBKT

56 bLr6i hgp
tham du

Ty 16 thanr
du hoo

Tyi 16 bi6u
q UYet

Lj do klr.rn:
thanr dLr h..';

1 Bd NgLry6n Thi Bich LQc 4t4 100% 1000

2 Ong Pham Minh Phirc 414 r00% t00%

J Ong Nguy6n Hodng Duy 4t4 100% 100%
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Tiram du vao cac cuoc hgp d6nh gid b6o c6o tin,r hinh sAn xuit kinl"r doanh, b6o c6o tdi

chinh quy, nf,m vir thAm dinh tinh chinh x6c cira Cdc b6o c6o

2.4 Sry phAi lqp ttoqt dQrtg giti'a UBKT dili vdi hogt ttQng cila HDQT, Ban cliitt hdnh CAng

ty vd ctic ctin bQ qurtn $' khdc

ph6i hqp vcri phong k6 todn Cdng ty vd don vi ki€m to6n dQc lr1p thgc hiqn vigc rd so6t

biro c6o tii chinh tren co sd c6c th6ng tin, s0 s6ch, chirng tir do Phdng tdi chinh k6 to6n c6ng ty

d6 cung cAp yd di6u chinh kjp th<ri c6c sai s6t dAm bdo c6c th6ng tin ghi nh4n trong b6o cfo tAi

chinh cfra c6ng ty ducrc phin 6nh dAy du, kip thoi vir minh b4ch'

2.5 lloqt clQng khdc cfia UBI(T

LrBKT da trien khai thtlc hiQn c6c hoqt dQng gi6m s6t tron co scr Nghf quyet DFIDCD da

dgoc t1-i6ng qr-ra vd chirc n[ng nhiQm vU cua minh, trong qu6 tlinh hoat dOng, []BKT c15 tham

gia vio cdc cuQc hop cta IIDQT, duo. c HDQT vd Ban T0ng gi6n"r d6c thdng b6o thud'ng xttyOt-t

v0 c6c q1y6t dinh cua IfDQT vir Ban TGE" Tr0n co sd d6, cirng v6'i viQc ki6m sodt cac hoat

d6ng thuo'ng xuy6n cua Cdng ty, UBKT thAy ring, I-IDQT vh Ban TGD cira C6ng ty dd tuAn

thir diurg c6c cluy dilh cua Phap ludt, Di0u 1Q, c6c Ngh! quyet DHDCD... C6c quyet cli1l-r ctra

FIDeT vd Ban TGD duo-c ban hdnh dirng quy dinh. HDQT vd Ban TGD cfrng ludn duy tri k0nh

1i0n lac vi giai quy6t kip thoi c6c thic mic ctra c6c c6 ddng vO tinh hinh ho4t dQng cira COng

ty.

Trong qu6 trinir'iro4t dQng UBKT di ban hnnh k0 hoach, duy tli k0nh 1i6n iac, ph6i ho-p

v6.i HDeT vdr Ban TGD, cdc Phong/Ban, don vi trgc thuQc d6 ki6m sodt tinl-r tuin tl'ru phip luqrt

cira h0 th6ng. Kip thd.i co y ki6n d0 cfc b0 phan chuy6n m6n c6 nhirng didu chinh cAn thiOt v6i

cdc thi6u s6t trong qu6 trinh thuc hiQn nhiQm v9. C6c m6i q.ran hQ ndy duoc thuc hiQn tren tinh

thin hq,p t6c vi hoat d6ng chung cua C6ng ty cfrng nhu trOn ccv s6' chirc nang nhiQm vu vi su

t6n trong ph6p luAt.

2.6 Dtinh giti vi tinh linh hoat ilQng cing ry^ trong niim 2024

Ve Uao c6o k0 to6n: COng ty thuc hi6n tuAn thu theo cne ag kC to6n, duqc kiern todn dOc

10p, d6nh gi6 khich quan vd phin 6nh dirng thuc trang tinh hinh hoat dOng cua COng ty,

VC c6ng t6c kti to6n: COng ty da tuan thu viqc b6o ciro k0 toAn theo d0ng LuAt vdr c6c

clrudn muc kC to6n cira Nhd nu6c. B6o c6o tdi chinh ndm2024 clLrgc lqp rO rdng tr6n liQ th6ng

pli6n mdrn kii to6n Misa vd ducrc kiOm to6n boi COng ty TNHU ki6m to6n vd ttt vAn A&C.

UBKT cirng ti6n hdnh dOi c1ii6u s6 liQu trOn b6o c6o k6 to6n v6i c6c sO k€ to6n chi ti6t. 56 s6ch

kC to6n cira C6ng ty dr-rgc tO chirc khoa hgc, ghi chdp 16 rdng, thr-r4n l-t,'i cho vi6c ki€ni tra.

Ve cdng r6c tdi chinl-r: COng ty d6 chu dQng di6u ph6i nguOn tdi chinh, c16m bdLo dir nguon

luc cl,o c6c hoat d6ng cua COng ty. DA lap vd phdn tich k6 hoach tdi chinh trong ndm vd di€Lr

chilh linh hoat tl-ieo tho'i gian d0 phu hqp v6i nhu ciu tdi chinh theo tirng giai doqn cu the .

VC cong t6c dAu tu: Dim biro vi6c quAn ly vd su dung rdn an todn dem 14i hi€u qua.

2.7 tiiirt ngh!:

- VA vi6c thtrc hi€n k6 hoach SXKD ndm2025: C6ng ty dang dinh hutrng kinh doanh theo." 
:

hucrng chuydn d6i vi mo r6ng nginh nghd sang linh vuc d6u tu kinh doanh UAt Aqng sAn vd tr6n

.AL+



co so clu), tri c[rng c6 su dung thO nianh tu hoat dQng thi c6ng xdy lap c16 ti,r thi cOng xdy clung
, , :, ,^

cdc drL 6n bat ddng sdn md C6ng ty ddu ttr/tham gia d6u tu. Tuy nhi€n, linh vuc bdt clQng sern 1:\

ntOt linh vrrc chiu t6c d6ng r6t 16n boi c6c chinh s6ch cta nhd nrt6c li6n quan cJ€n tdi chinli, dit
dai,.... Do cl6, ddi hoi HDQT, Ban didu hdnh Cdng ty cAn phii co nhirng thich nghi nhanlr

ch6ng vd linh hoat d6 clua ra nhirng kC ho4ch phir hop v6i nhirng co hQi citng nhr-r th6ch thfrc

trong thoi gian tdi.

- Ve cdng t6c tO chirc, nhAn str: Ti6p tpc tuyOn dtmg, ddo tpo nAng cao n[ng lr-rc cho c19i

ngfr nhdn su d6p irng c6c y6u cdu clra hoat clQng sdn xuAt kinh doanh m6i.

- VC c6ng t6c tdi chinh: Ban di6u hdnh cluy tri vd tdng cudr-rg vdo c6ng t6c nghiGm thr-r thanh

to6r-r,giiimgi6tiicl6dang,tlruhdic6ckho6nphiithrrtrongt1roigiansomnhAt.
-,;.- Ve cdng tac ddu tu: ThAm dinh vd tim kiOm ccr hdi diu tu pht hop tr6n co' so' clarn bao

tinh an todn vd hiQu qui cira v6n dAu tu. Co cAu lai c6c khoin dAu tu rndt c6ch phu hop dam

bao ph6t huy tdi da hiQu qua cira ngu6n v6n. Luu;;i vi6c tudn thu c6c qu,v dinh cira phap lLrat

trong c6c hoqt dQng d.1u tu cua C6ng ty"

2.8 I{d hogch hoqt dQng ndm 2025

2.8.1 Nhiem vu chung

Ti0p trlc thlrc hiQn nhiQm vu vi0c thay m[t cd d6ng thtrdng xuy6n ki6m so6t moi hoar

dQng kinh doanh, quAn tri vd didu hdnh cira COng ty. Dinh kj'hdng quj,/6 th6ng, tiOn hdnh ki€nr

tra, phdn tich, d6nh gid c6c ho4t dong ctra COng ty th6ng qua c6c 86o c6o tdri chinh. c10ng tliirr

ki€m tra d6nh gi6 c6c hoqt dOng ctra FIDQT vi Ban TGD, tham gia c6c cu6c hgp tiDQ f .13 n.rrri

bit, d6nh gi6 tinh hinh hoat d0ng cua COngty mOt c6ch chinh x6c vd dtra ra cdnh bao crio r irn
-: ..). A , , ,
d€ mi lo tiOrn in, c6 tr6ch nhiQm b6o c6o trudc todrn th6 Dai hQi dong cd d6ng. Trong hoat c10ng

c[ra minh, c16 d4t duoc hi6u qui tdt nh6t, UBI(T rAt mong s0 ti6p trlc nh6n dlro-c str h5 tro- cuir

c6c Quy vi cO d6ng, str ho. p tdc vd ph6i hop ctra Ban TGD vd cdc b6 ph4n nghigp rzu trong Cong

t)'.

2.8.2 Hoat d1ng ctr thA

-, 
I- Thanr dinh, xem xdt bd"o c6o tii chinh quy, sdu th6ng, ndm tru6c khi Ban TGD trinh

HEQT, DHDCD.

- Th6o luAn vi xem xdt k6t qui kitim to6n b6o c6o tdi chinh cirng vdi T6ng gi6m d6c. k€

to6n trudng vi Ki0m to6n dQc lAp.

- Gi6m s6t hQ th6ng ki6m so6t nQi bQ, h0 th6ng qudn ly r[ri ro.

- ThAm dinh b6o c6o tdi chinh, tinh hinh thUc hiQn kt5t qui s6n xuAt kinh doanh.

- B6o c6o lio4t d6ng Quin tri- Di6u hdnh C6ng ty cira HDQT vDr Ban TGD.

- Ki6m tra vi0c thuc hi0n Nghi quyet DHDCD dd ra.
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3 C{c giao dich, thir lao vir cdc khofln lg'i

a) Lu'o'rtg, tltudLrg, tltil lao, cric khofin lqi [clt:

Thu nhqp cua cdc thdnh viAn qudn ly chfi chOt

ich cira IIDQT, Ban TGD vh UBK'I'

ltrdnt nay
Ong l'ham Minh Phirc

Ong I(im Ngqc NhAn

Ong Nguy6n D['c
HrIOrlg

Ong Nguy6n Hodng

Duy

Bd NgLryEn Thi Bfch

L0c

Ong Trin Vln TrLrng

Bd Dinh Thi Thiry

Orrg NgrrvEn Ngoc Tti

Ong Nguy6n V[n Phi

C6ng

Irldm lru'6'c

Ong ['ham Minh Phfic

Ong Kini Nggc NhAn

Ong Nguy6n Dilc

IlLL6ng

Ong NgLry6n HoAng

Duy

Bd Nguy6n Thi Bich

L0c

Ong Trin Vdn Trung

Ong Nguy6n Van Phi

Bd Dinh ThiThiry

Ong Nguy6n Ngoc Th

c0ng

Giao dich tto'i c(tc lhdnh
' ,:quln ly chu clt()l

Chil tich HDQT/

thdnh vi6n UBKT

Ph6 Chir tich HDQT/
-: 

,i
I ong U rarn doc

Thinh vi6n HDQT

Thinh vi0n HDQT/
Thdnh vi6n UBKT

Thdnh vi6n HDQT dQc

lAp/Chir tich UBKT
ThAnh vi6n HEQTI
Ph6 T6ng Gi6rn'd6c

Ph6 T6ng GiSrn d6c/

I(6 todn tru6'ng

Ph6 T6ng Gizirn ddc

Ph6 T6ng Gi6m d6c

Ctrir tich HDQT/
,

thdnh vi6n UBKT

Ph6 Chrh tich HDQT/

T6ng GiSm d6c

Thdnh vi6n HDQT

Thdnh vi6n t.lDQT/

ThAnh vi6n UBI(T

Thdnh vi6n HEQT d6c

lAp/Chir tich UBI(T

Ph6 T6ng Gi6rn d6c

Ph6 T6ng Gi6m d6c

Ph6 T6ng Gi6rn d6c/

I(e toan trrlong

Ph6 T6ng Gi6m d6c

vi0n quun ty chu c'hot vd

Ti6n lLLong Thir lao C6ng thu nh4p

661.905.000 192.000.000 8s3.905.000

122.905.000 30.000.000 752.905.000

- 18.000.000 18.000.000

I8.000.000 I 8.000.000

- 18.000.000 18.000.000

645.266.000 12.000.000 657.266.000

626.700.000 12.000.000 638.700.000

623.600.000 - 623.600.000

644.700.000 - 644.700.000

3.925.076.000 300.000.000 4.22s.016.000

616.000.000 192.000.000

667.000.000

1 19.200.000

626.796.000

618.800.000

s 10.800.000

497.600.000

30.000.000

r8.000.000

18.000.000

1 8.000.000

12.000.000

12.000.000

808.000.000

697.000.000

i 3 7.200.000

18.000.000

18.000.000

636.196.000

618.800.000

522.800.000

497.600.000

3"656.196.000 300.000.000 3.9s6.196.000

c(tc cti nhdn c6 hAn quan v6'i ciic thdnh t,iAn

Nanr tlLloc

T4m Lilg cho Ong l(im Ngoc NhAn

Tam [Lng cho Ong Pliam Minh Plr[rc

65.000.000

417.690.102

t
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1.579.368.090

22.635.111 .000

Ndrr tnL6c

I .555.000.000

1.860.959.700

9.576.824.000

6.733.000.000

I 1.000.000.000

56 d6u ndm

Gi5 tri DrL phons

Ndnr nav

Tam irng cho Ong TrAn VIn Trung

Tam [rng cho Ong Nguy6n Nggc Tri
'l-am img cho Bi Dinh Thi Thiry

T.1m frng cho 6ng Nguy6n Vdn Phi

Tri tidn vay cho Ong Nguy6n Df'c Huong

Cong no vdi ccic thdnh viAn qtrdn ly chit ch& vd cdc c(r nhdn co liAn clttctn v6'i citc thdnh viAn
':quLtn ly Chu L'hut

56 cu6i ndm

Gi6 tri Drr phdne

Phlti thu cdc bAn liAn quan

Ong Pham Minh Phrirc -Tarn frg
Ong I(im Nggc Nhin -Tarn img

Ong NgLr1,[1r Ngoc T[r -Tarn [r'ng

Ong frAn Vdn Trung -'lam fing

Ong Nguy6n VIn Phi - Tam ilng

Bd Dinh Thi Thuy - Tam r.i'ng

13.79 t.036. t96

1 .806. I 95.678

I .0 I 3.770.000

3.600.083.942

1.370.986.516 -

t9.099.623.391

4t].690"102

65.000.000

1.161.574.458 -

r .56i.770.000 -

4.7 69.083.t)12

10.522.504.292

C6c khoAn c6ng no phai thu c6c thdnh viOn quin l1i chtr ch6t rzd circ c6 nhdn co 1i6n qr,ran

i,6i c6c thdnh viOn qr-rAn ly chtr ch6t kh6ng c6 bao d6rn vd sE duo-c thanh to6n bing ti6n. I(h6ng

co khodn dg phdng phdi thu kh6 cldi ndo dtro-c lflp cho c6c khodn nq phdi thu ctic thAnh vi0n

quan ly chir ch6t vd c6c c6 nhAn c6 li6n quan v6'i c6c thinh vi0n qp-rAn try chtr ch6t.

Ccrrn kAt btto ldnh 
t

Ong Ph4m Minh Phirc - Cliu tich HQi ddng qu6n tri clirng 5.591.200 c6 phi0Lr C6ng ty C6

phAn Tqp cloAn CMH (ma CMS) thu6c so hiru cira minh cIe clern bho cho klioan vay cira Cdng

ty taiNgAn hdng TMCM C6ng thuong ViQt Nam, chi nh6nh Thdnh An

C:ic ben liOn quan l<hfc v6'i Tlp tlohn gdm:

M6i quan 1BOn 1i6n ouan kir6c
Cdng ty CO phin Lemore Nha Trang C6 cirng Chu tich HDQT

Co cirng thdnh vi6n qr.rAn l;f chir chOtC6ng ty CO phdn Lemore Phan Thi0t

Giuo clich v6'i ccic bAn liAn quan khdc

Ngodi c6c giao dich ph6t sinh v6i c6c bOn 1i6n quan dd ducrc trinh biy o'trOn, fAp ctoan

hh6ng ph6t sinh giao dich v6i cdc bOn li6n quan kh6c,

C6ng no v(ti c(tc bAn liAn quan khdc

Ngodi c6c c6ng ncr v6i cic bOn liOn quan dd duoc trinh bdy ry tr'6n. TAp dodn kh6ng co

c6ng nn v6i c6c bOn 1i6n quan kh6c.
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b) Giuo rtlch cb phi6u crta ngu'd'i nQi bQ:

Ly do tdtrg,
giAm

Mua/b6n
5.000 cP
trong lii

56 c6 phi6u so hituphi6u s6'hiLu

QLran hQ v6i
nguo'i nQibQ

Nguroi thr.rc

hiQn giao
dich

Hodng Thi
Nhdn

c) H.o'p cting ho(c giuo dlclt vd'i nguD'i nQi bQ:

C6ng ty kh6ng co ph6t sinh giao dfch/hcr-p d6ng v6i ngudi nQi b0

VI. nAO CAO TAI CIIINH

(Xem Bdo cdo titi chinh hqp nhtit todn tdp dodn vd Bdo c[to tdi chinh C6ng ty ndnt 2024 tlA

dro'c kiim todn rlinh kOn't).

No'i nhQn:
- UBCKNN;
- SGDCK HN;
- HDQT;
- Ban TGD;
- Luu: VT..."

xAc ryt4N cuA DAI DrllN ,b[W
rHesffiu(r c[rA coNG i'Y

?^?

GIAM POC

,Y{irno Jl'n* Jl/tri,n

(")
t6t

s/
*\
lQ\r

CONG TY
CO PHAN

TAP DOAN
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