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CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CAP NUGC VINH LONG Pjc Iap - Tw do - Hanh phuc

: Vinh Long, ngay 2thdang % nam 2024
s6:5% /BC-CNVL

BAO CAO
THUONG NIEN NAM 2023
Kinh guri: :
- Uy ban chirng khoan Nha nudce
- S& Giao dich chiing khoan.

I. THONG TIN CHUNG
1. Thong tin khai quat:
- Tén giao dich: Cong ty C6 phan Cap nudc Vinh Long
- Gidy chimg nhén dang ky doanh nghiép sb: 1500174831
- Vén diéu 1&: 289.000.000.000 dong
- Vén dau tu cua chu so hiru: 289.000.000.000 dong
- ia chi: $6 02 Hung Pao Vuong, Phuong 1, Thanh phd Vinh Long, Tinh Vinh Long
-S4 dién thoai: (0270) 382 2583
- S6 fax: (0270) 382 9432
- Website: www.capnuocvl.com.vn
- M ¢b phiéu: VLW
- Qua trinh hinh thanh va phat trién:

Cong ty c¢b phan cip nude Vinh Long dugc thanh lap ndm 1936 véi tén goi ban dég la nha may
nude Hung Bao Vuong cong suét 1.200 m3/ngay dém. Nha méay duge thanh 18p nham myc dich
cap nude phuc vu sinh hoat cho ngudi dan tai Thi xd Vinh Long.

Niam 1957 nha mdy duoc cai tao, mo rong nang cong suét 1én 2.400 m3/ngay dém.
Nam 1960 nha mdy tiép tuc xay dung thém, nang cong suat 1én 4.800 m3/ngay dém.

Sau nam 1975, Cong ty Cap nudc Ciru Long dugc hinh thanh trén co s¢ tiép quan cac hé thong
cép nudge cua Ty Cép thiy Vinh Long dé lai bao gdbm: HTCN Thj xa Vinh Long ¢6 02 nha may
nude gdm nha may nuéc Hung Dao Vuong, nha may nuge Céu Vong va céac hé thong cép nude
tap trung tai cac huyén Viing Liém, Tra On va Binh Minh. Téng quy md cdng suit ctia toan hé
thong 14 6.500 m3/ngay dém.

Ngay 04/07/1992, UBND tinh Vinh Long ra Quyét dinh s6 216/QD-UBT thanh lap Cong ty
Cong trinh D6 thi Vinh Long, trong d6 bo sung thém chire nang, nhiém vu va nganh nghe kinh
doanh la kinh doanh phat trién nha ¢, via he, cong vién cay xanh va thoat nudc.

Ngay 12/06/1995, UBND tinh Vinh Long ra Quyet dinh s6 773/QD-UBT vé viéc doi tén Cong
ty Cong trinh D6 thi Vinh Long thanh Cong ty Cép nudc tinh Vinh Long véi chire nang, nhiém
vu chinh 14 1a san xuét kinh doanh nuéc sach; thi cong xay lap cac cong trinh k¥ thuét ha ting;
dAu tu xdy dung va kinh doanh cac du 4n cip nudc.
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Ngay 19/02/2008, UBND tinh Vinh Long ra Quyét dinh s6 295/QD-UBT vé viéc phé duyét
phuong an chuyén doi Cong ty Cép nudc tinh Vinh Long thanh Cong ty TNHH MTV Cép nudc
Vinh Long véi nganh nghe kinh doanh chinh la san xuét kinh doanh nuéc sach, nude udng dong
chai; tu van xay dung: thiét ké, giam sat, quan ly du an céc cdng trinh k§ thuat ha tang, thi cong
xdy lap cac cong trinh k¥ thuat ha tang; dau tu xdy dung va kinh doanh cac du an cp nudc.

Thyc hién chu truong cb phan hoa cac doanh nghiép nha nudc, ngay 13/03/2015, UBND tinh
Vinh Long ra Quyét dinh s6 378/QD-UBND vé viéc ¢6 phan hoa cac doanh nghiép 100% vén
nha nudce trén dia ban tinh Vinh Long, giai doan 2014 —2015.

Ngay 26/02/2016, UBND tinh Vinh Long ra Quyét dinh s6 401/QD-UBND vé viéc phé duyét
phuong an c6 phan héa Cong ty TNHH MTV Cap nude Vinh Long.

Ngay 12/05/2016, UBND tinh Vinh Long ra Quyét dinh s6 1058/QD-UBND vé viéc diéu chmh
phuong an c6 phéan hoa.

Ngay 31/05/2016 Cong ty duoc S¢ Ké hoach va Pau tu tinh Vinh Long cap Glay chimg nhéan
dang ky doanh nghiép, chinh thirc di vao hoat dong véi hinh thirc Cong ty cb phan.

Ngay 29/09/2016 Cong ty da duoc Uy ban ching khoan nha nudc cong nhan 1a Cong ty Dai
chung.

Ngay 23/12/2016 UBND tinh Vinh Long ra Quyet dinh s 3090/Qb-UBND vé wviée phé duyét
gia tri doanh nghiép, Bao céo tai chinh da kiém toan va ndp phan chénh léch vén nha nudc vé
Quy quy hé tro sap xép va phat trién doanh nghiép tai thoi diém chinh thirc chuyén sang Cong
ty ¢ phan.

Ngay 20/01/2017 Trung tdm luu ky ching khoan Viét Nam (VSD) da cap gidy chung nhan dang
ky chtng khoan s6 29/2017/GCNCP-VSD, sb luong cb phiéu dang ky 1a 28.900.000 ¢6 phiéu.

Ngay 10/07/2017 S¢ Giao dich chimg khoan Ha N¢i ra Quyet dinh s6 518/QD-SGDHN vé viéc
chap thuan dang ky giao dich ¢ phiéu cua Cong ty C6 phan Cip nudc Vinh Long; ngay
17/07/2017 Cb phiéu VLW ciia Cong ty Cb phan Cap nude Vinh Long chinh thuce giao dich
trén san giao dich ching khoan Ha Nai.

Ngay 17/01/2018 UBND tinh Vinh Long ra Quyét dinh s6 92/QD-UBND vé viéc thodi vén nha
nudce tai Cong ty Co phan Cap nude Vinh Long.

Ngay 21/05/2019 UBND tinh Vinh Long ra Quyét dinh s6 1177/QD-UBND phé duyét chi phi
thoai vbn va gia tri cd phan ban duoc sau khi trir chi phi c6 lién quan dén chuyén nhuong vén
tai cong ty Cong ty Co phan Cip nudc Vinh Long.

2. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh: San xuét va kinh doanh nuéc sach; San xuét nudc udng dong chai;
kinh doanh nudc uong dong chai; thi cong xay lap céc cong trinh ha tang k¥ thuat; dau tu xay
dung cac du an cap nudc; kinh doanh cac du an cap nudc; dich vu tu vén, thiét ké, giam sat,
quan ly du an cac cong trinh k¥ thuat ha tang; kinh doanh thiét bi, vat tu chuyén nganh nudec.

Dia ban kinh doanh: Thanh phé Vinh Long, Huyén Long H6, Huyén Viing Liém, Huyén Tam
Binh, Huyén Tra On va khu Cong nghiép Hoa Phu.

3. Thong tin vé mé hinh quén tri, t§ chirc kinh doanh va b§ may quan ly
3.1 M6 hinh quan tri:

- Pai hoi dong cb dong

- Hoi dbng quan tri

- Ban kiém soat



- Tong giam dbc
- Nguoi dai dién theo phap luat 1a Chu tich Hoi dong quan tri
3.2 Co ciu by may quan ly:

PHONG

PHONG { QUAN
" KINH | -+NGHE  QUAN . kX
DOANH KE THONG LY DU’ VAN
HOACH ¢ TIN AN HANH

3.3 Cac cong ty lién ket:
* Céng ty Cé phan Nude va Moi truong Cuu Long
Dia chi: S6 93 duong Dinh Tién Hoang, Phuong 8, TP. Vinh Long, Vinh Long
Dién thoai: 0270.3822074
Gidy CN DKDN: 1500590493 - ngay cép: 04/05/2009; thay ddi 1an 1 ngay 31/10/2014
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Nganh nghé kinh doanh chinh: Khai thac xur ly va cung cip nude sach
Vén diéu 1é thue gop: 9.000.000.000 dong
Ty 16 VWACO nam giir: 20% Vén diéu 18
* Céng ty C6 phdn Nuéce va Moi truong Binh Tdn
Dia chi: S6 3530 4p Thanh Phi, X& Thanh Loi, Huyén Binh T4n, Vinh Long
Dién thoai: 0270.3753 368
Gidy CN DKDN: 1501012456 - ngay cép: 22/10/2014
Nganh nghé kinh doanh chinh: Khai thac xtr ly va cung cap nudc sach
Vén diéu 1é thue gop: 20.000.000.000 VND
Ty 16 VWACO nim giir: 25% Vén diéu 18
4. Pinh hwéng phat trién
4.1 C4c muc tiéu chii yéu ciia Cong ty.

Xay dung chién luge dau tu phat trién hé thong cap nudc, phat trién thi truong va co cac giai
phép cu thé dé thuc hién chién luoc phét trién cong ty, timg budc dua cong ty phat trién va tang
trudng bén vimng.

DPam bao gia ban san phdm da tinh dung, tinh du theo quy dinh.

Thyc hién chu truong da nganh, da nghé. Cong ty tép trung nghién curu dé phat trién thém mot
s6 nganh nghé méi mang lai hiéu qua kinh té cao.

Tép trung m& rong viung phuc vu, tim kiém cac dbi tac mai nham tang doanh thu, lgi nhuén.

Tiép tuc thuc hién dé 4n giam ty 18 that thoat, that thu nu6c sach. Dau tu trang bi may moc thiét
bi phuc vu san xuét theo hudng hién dai hoa.

Huy dong moi nguon vn ctia cac 6 chirc dé thyc hién dau tu, nang cp thiét bi, cong nghé hién
dai, tién tién dé nang cao hiéu qua quan ly va hoat dong san xudt kinh doanh.

4.2 Chién lwgc phat trién trung va dai han.

Thyc hién Quyét dinh s6 2502/QD-TTg ngay 22/12/2016 vé “Phé duyét dinh huong phat trién
cap nuoce do thi va khu cong nghiép Viét Nam dén nam 2025 va tim nhin den nam 2050” va
nham dap ung yéu cau phat trién kinh té xa hoi cia tinh Vinh Long, Cong ty tiép tuc dinh hudng
phat trién dich vu cAp nude d thi tinh Vinh Long theo timg giai doan nhu sau:

e Giai doan dén nam 2025

Ty 1€ bao phu dich vu cép nudc sach tir hé thong cdp nude tap trung tai cac do thi dat 100%, véi
tiéu chudn cip nude binh quan dat 120 lit/ngudi/ngay dém, chat luong nudce dat quy chuin quy
dinh; cac khu cong nghiép duge cap nude ddy du theo yéu cau ap luc va luu luong.

Ty 1€ hé théng cép nudce khu vuce d6 thi lap va thuc hién ké hoach ce‘ip nudc an toan dat 75%; ty
1€ that thoat that thu nudc sach tai cac do thi dudi 15%; dich vu cap nudc lién tuc, du ap luc 24
gio trong ngay.

Ung phé ¢6 hiéu qua tinh hinh x4m nhép mén ngay cang trAm trong.
® Tdm nhin dén nam 2030-2050.

DBép tmg moi nhu cau va bao dam cap nudc an toan cho sinh hoat va san xuat cua doé thi, khu
dén cu tap trung va khu cong nghiép.

Tich cuc gbp phan dam bao an ninh nuéce sach.



Céc myc tiéu phat trién bén vimg (moi trudong, x4 hoi va cong ddng) va chuong trinh chinh lién -
quan dén ngan han va trung han cua Cong ty).

5. Cac rui ro:
5.1. Rii ro kinh té

Sud on dinh va vitng manh ctia nén kinh té trong nudc va thé gidi 1a diéu kién hét sirc quan trong
va can thiét cho viéc thuc hién cac muc tiéu kinh t& cua Cong ty ciing nhu sy phat trién cua
nganh, cua khu vuec.

Do nude sach duge xép vao dang hang héa sinh hoat thiét yéu, gin lién véi qua trinh phat trién
dat nudc va luén nam trong danh muc khuyén khich phét trién dé‘lu tu cua Chinh phu. Tuy nhién
nhimg bién dong bt thuong cua nén kinh té thé gisi va kinh té trong nudc trong thoi gian qua
nhu bién dong gia xang dau, gia dién, gia nguyén vit li¢u dau vao va tinh hinh tai chinh tién té
da it nhiéu anh huong dén hoat dong san xuat kinh doanh cua cong ty.

5.2 Riii ro vé gia

Dic thi nganh cung cip nude 13 nganh dich vu cong ich va thudc su kiém soét gia cia Nha
nudce. Do d6 gia ban nude sach do UBND tinh quy dinh, Cong ty khong dugc chu dong diéu
chinh mot khi c6 su bién dong 16n cac yéu t san xudt dau vao lam tang gia thanh san pham
cong ty phai 18p phuong an trinh cac co quan chirc nang thAm dinh va lay y kién cua cac dbi
tuong chiu su tac dong cua viéc diéu chinh gia nude, do do gia ban nudce sach s€ khong dugc
diéu chinh kip thoi.

Vi v@y Cong ty chiu rii ro vé gia kha cao néu khong kiém soat duoc ty 1¢ that thoat nudc, chi

phi nguyén vat li¢u san xuét, chi phi quan 1y, chi phi dau tu va chi phi van hanh h¢ thdng mang
lu6i 6ng phan phdi thi nguy co tang chi phi, giam loi nhuan la rat 16n.

5.3 Rii ro nguyén li¢u san xuit diu vao

Nguon nguyén liéu dau vao cua Cong ty chi yéu la nguon nudce mat khai thac truc tiép tir song
Tién va song Hau nhung do dia phan tinh Vinh Long nam & ha ngudn séng Mekong nén hang
nam chiu su tac dong cua bién doi khi hau lam nguon nguyén li¢u nude thé bi nhiém man va
tinh trang 6 nhiém moi trudng ngay cang tram trong do san Xuét néng nghiép va cong nghiép
dang tao ra thach thirc khong nho cho Cong ty trong viéc dam bao ngudn nude sach cho san
xuat.

5.4 Riii ro ty 1¢ thit thoat nuéc

Ty 16 thét thoat nude ludn la yéu td duoc quan tdm hang dau, nudce ro ri dugce phan theo hai dang
chinh 14 loai dé thay (nudc tran trén mat dat) va loai kho thay (nude chay ngam dudi long dat,
chay vao hé thdng cbng thoat nudc, kénh, rach ...) nén viéc kiém soat that thoat rat kho khan.
So sanh véi cac tinh trong cung khu vyc va ca nude, ty 1€ that thoat nudc tai Vinh Long luén
nam trong nhom ¢o ty 1€ that thoat trung binh. Nguyén nhan la do h¢ thdng dudng & ong cap nudc
& nhiéu do thi qua cii, c6 nhiéu tuyén dng trén 30 nam sir dung, mang ludi dudng 6ng phan phdi
trai rong khi bi ro ri kho phat hién. Mot bd phan ngudi dén con thiéu y thire chap hanh quy dinh
khi str dung nude con gian 1an dan dén ngudn nudc sach bi that thoat.

5.5 Ruii ro luat phap

Tuén thu quy dinh phap luat 1a mdt trong nhimg tiéu chi hang dau, 1a kim chi nam trong viéc
dinh hudng hoat dong ctia Cong ty. Véi nhing dac thi cua Cong ty ¢ phan hoat dong trong
nganh cip nudce, nhing hoat dong cua Cong ty déu chiu sy diéu chinh ctia Lust Doanh nghiép,
Luat Chung khoan, Luat thue Luat Tai nguyén nudc, Luét bao vé méi trudng, v.v... cung voi
céc quy dinh, tiéu chuan vé an toan va chét luong ngudn nude. Tuy nhién, do hé théng phap luat
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Viét Nam va co ché quan Iy dang trong qua trinh hoan thién nén céc rai ro vé mat phap 1y van
ludn hién hiru va doi hoi Cong ty phai luén chi dong trong cong tac nghién cuiru, cdp nhat nhanh
chéng cac quy dinh phéap ly dé van dung pha hop, han ché nhimng rui ro ¢ thé anh hudng dén
hoat dong kinh doanh.

5.6 Riti ro vé mdi trwong, thién tai, dich bénh

Hoat dong san xuét kinh doanh ctia Cong ty ciing chiu cac rui ro lién quan dén bién ddi khi hau,
tinh hinh xam nhap man kéo dai... lam anh huéng dén muc d6 6n dinh, an toan trong san xuét
va nhu cau ctia khach hang. Cac rui ro nay da tac dong truc tlép hoac gian tiép dén hoat dong
san xuat kinh doanh. Ngoai ra, Cong ty ciing ludn chu trong dé phong, xay dung cac giai phap
{mg pho ddi véi cac rui ro bat kha khang khac nham giam thiéu téi da thiét hai, it an toan vé
nguoi, tai san va hoat dong cho Cong ty.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuit kinh doanh

» Thychign | Ke hoach | Thwchién | TyE% | Tyl %
o4 s YL | e | s | | T

I |San hrong nirdc sach téu thy m3 18.720.136 | 18.850.000 | 18.625.915 98,81%  99,50%
2 Téng doanh thu va thu nhap khac Triéwd 204893 | 204.982 03793 1 104,30%|  104,34%

Trong d doanh thu mede sach Teud | 12600 1373 12005 989 9967%
3 |Loi nhudn trede theé TNDN Trgwd 84.841 84.911 87.767 103,36‘% 103,45%

Trong do loi nhugn meoc sach Triéwd 64.886 66.038 60.569 91,72% 93,35%
4 |Loiohudn sau thé TNDN Triéw/d 78.996 79.052 80.924 1 102,37%|  102,44%
5 |Nop ngan sach nha nuroc Triéwd 18.840 18.954 199571  10529%|  105,93%
6 |y Sut loi nhuéin sau thué/ Von dibu B % 2133%  271,35% 28.00%  102,37%|  102,44%
7 |Vondiu E Triéwd 289.000 | 289.000 289.000 | 100,00%|  100,00%

1.1 San lwgng nuwéc cung cip:

Nhlem vu cung cap nudce an toan, lién tuc va dam bao chit luong, phuc vu tdt cho nhu cau san
xut kinh doanh va sinh hoat ctia nhan dan trén dia ban dé thi tinh 1a nhiém vu chinh hang dau
cua Cong ty.

San luong nudce cung cAp nam 2023 dat 18.625.915 m?, bang 98,81% so véi ké hoach nam 2023
va dat 99,50% so véi thue hién nam 2022.

1.2 Doanh thu tlen nwoc:

Doanh thu tién nuéc duge ghi nhan hang thang theo ding phép luat hién hanh;
Gié ban san phim nudc sach dugce ap dung cho ting dbi tuong sir dung nudce ph hop véi quyét
dinh ctia UBND tinh va céc quy dinh cta phap luat co lién quan.

Thuc hién chuong trinh néng cao chét lugng phuc vu khach hang, Cong ty da chi dong lién hé
v6i cac ngan hang va cac t6 chire thu hd trién khai thu tién nuéc khong diung tién mat theo chu
trrong ctia Thu tudng Chinh phu. Viéc mo r(f)ng cac kénh thanh toan da tao thudn loi cho khach
hang cling nhu tang ty 1¢ thyc thu, giam rui ro cho cong tac thu tién cua don vi. Nhor vao cac
bién phap quan ly chat ché doanh thu tién nudc, ting ccuong thu thém ngay tha 7 trong nhimg
dot cao diém, voi nd luc rat 16n cua lanh dao va tap thé ngudi lao dong ciia cong ty ma cong tac



7
thu tién ludn dat hiéu qua, ty I¢ thuc thu ludn dat & muc cao.
1.3 Ty 1é hd dan dwoc cip nwoc sach:

V6i nhiém vu cung cdp nudc sach trén dia ban do thi tinh nhan théy day 1a mot nhiém vu hét
sirc quan trong. Ding trude nhiém vu dugce giao, Cong ty da quyét liét trong viéc trién khai thuc
hién bang nhleu bién phap. Thuc hién cac du 4n phat trién mang lugi cép nude, tép trung thi
cong hoan tt, nhanh chong dua vao su dung, uu tién cho cong tac gin dong hé nudc dé nguoi
dan c6 nude sach sir dung. Véi su quyét tAm, chi dao thuc hién bang nhiéu bién phép cta lanh
dao, cung v6i su nd luc phan d4u cua tap thé can bd cong nhan lao dong Cong ty da hoan thanh
t6t nhiém vu duge giao.

Ty 1€ ho dan do thi duoc cap nude sach binh quan trong viing phuc vu dat 99,2% véi mirc nude
binh quan thuc té 115 lit/nguodi/ngay.

1.4 Ty 1¢ that thoat nuwéc:

Cong tac giam sat, quan ly chat ch& hé thdng mang ludi cap nudc ciing duge chu trong quan
tdm nhiéu hon, tinh trang xi bé trén mang ludi dugce khac phuc kip thoi, nhanh chong. Nhitng
truong hop xi bé 16n do cac cong trinh ha tang thi cong 6 at kéo dai trén dia ban tinh déu duoc
Cong ty xur ly kip thoi, tang cuong nhiéu bién phap quan ly chat ché chi sd dong hé nudc tai hd
khach hang giup giam thiéu lugng nude that thoat that thu. Vi vay ty 1¢ that thoat nuéc ndm

2023 cong ty da kéo giam con 18,64% dat muc tiéu chuong trinh quoc gia vé chdng thét thoat
nudc.

2. T6 chirc va nhan sy
2.1 Danh sach Ban diéu hanh (Téng Giam dbc, cic Pho Tong giam ddc, Ké toan trwéng)

f)ng Nguyén TAn Phat i 4
TV HPQT — Tong Giam doc

Chure vu:
Tir nhiém ngay 01/01/2024 nghi huu theo ché do
Gidi tinh: - Nam
Ngay sinh: 03/03/1963
S8 CMND: 079063013451
Cép ngay: 25/03/2021 Noi cdp: Cuc Canh sat QLHC vé TTXH
Qué quan: Xa Long An - Huyén Can Giudc - Tinh Long An
S - 43/24/6 Khom 2, Phuong 3, Thanh phd Vinh Long - Tinh
Dia chi thuong tru: Vinh Long
Trinh do hoc vén: 12/12
Trinh d6 chuyén mon: K§ su D6 Thi
S6 cb phan nam giir, dai dién 3.005.200 tuong mg 10,4% VDL
+ C4 nhan s& hitu 57.400 CP tuong tmg 0,2% VDL

+ Pai dién UBND tinh Vinh

Long s& hitu 2.947.800 CP tuong ung 10,2% VDL




f)ng Nguyén Quéc Pat
Chuc vu:

Gidi tinh:

Ngay sinh:

S6 CMND:

Cép ngay: 18/11/2021

Qué quan:
Dia chi thuong tru:

Trinh d6 hoc vén:

Trinh d chuyén mon:

S6 ¢6 phan nam giit, dai dién
+ Ca nhéan s¢ hiru

+ Dai dién s& hitu

Ong Lwong Minh Triét
Chuc vu:

Gidi tinh:

Ngay sinh:

S6 CMND:

Cép ngay: 25/03/2021

Qué quéan:
Dia chi thuong tru:

Trinh d6 hoc vén:

Trinh d9 chuyén mon:

S6 ¢ phan nam gitv, dai dién
+ Ca nhan s¢ hiru

+ Dai dién s& hiru

Ong Lé Vin Thing
Chtrc vu:

Gidi tinh:

Ngay sinh:

S6 CMND:

Pho Tong Giam dbc

Nam

1970

086070011933

Noi.cép: Cuc Canh sat QLHC vé TTXH

Xa Hau Loc Huyén Tam Binh Tinh Vinh Long

94/9 Puong Lé Thai T4, P2, TP Vinh Long, Tinh Vinh
Long

12/12

K§¥ su D6 Thi, Thac s§ Quan tri Kinh doanh
7.700 tuong tmg 0,027 % VDL
7.700 tuong img 0,027 % VDL

Khong cé

Ph6 Tong Giam dbc

Nam

02/10/1968

086068000384

Noi cdp: Cuc Canh sat QLHC vé TTXH

X4 Tan Loc, Huyén Tam Binh, Tinh Vinh Long

36 Ngb Quyén, Phuong 2, TP Vinh Long, Tinh Vinh
Long

12/12

Cir nhan kinh té, Thac sy Ké toan
15.000 twong tmg 0,0519 % VDL
15.000 tuwong ung 0,0519 % VDL

Khong cé

Ké toan trudng
Nam
06/01/1974

086074000415



Cép ngay: 25/03/2021

Qué quén:

Dia chi thuong tru:

Trinh d6 hoc van:

Trinh d§ chuyén mon:

SO ¢0 phan nam giir, dai dién

+ Céa nhan s& hitu

+ Dai dién s& hitu

Noi cap: Cuc Canh sat QLHC vé TTXH

Xa Tan An Ludng, Huyén Viing li€ém, Tinh Vinh Long
827 Vinh Hoa, Tan Ngai, Tp.Vinh Long, Vinh Long

12/12

Ctr nhan kinh té, Thac st QTKD
14.400 tuong ung 0,0498% VDL
14.400 tuong tng 0,0498% VDL

Khong cé

2.2 Nhirng thay dbi trong ban diéu hanh:
Tai ngay 31/12/2023 Ban diéu hanh gém
Ong Nguyen Tan Phat - Tong Giam ddc

Ong Nguyén Québc Pat — Pho Tong Giam débc
Ong Luong Minh Triét — Pho Téng Giam doc

Ong L:é Van Thing — K& toan truéng

2.3 S6 lwgng can bd, nhén vién:

STT Chi tiéu 5 (i;‘:;‘:)g Ty (f;f)“g
I Theo trinh dj 239 100,00%
1 Pai hoc va trén dai hoc 103 43,10%
2 Cao dang, Trung cap 12 30,13%
3 |Puoc dao tao nghé 57 23,85%
4 Chua qua dao tao 7 2,93% |
1I Theo gidi tinh 239 100,00%
1 Nam 200 83,68%
2 |Nw 39 16.32%

2.4 Tém tit chinh sach va thay dbi trong chinh sach déi voi ngudi lao dong.

a) Chinh sdch tuyén dung

Véi tiéu chi lay ngudi lao dong lam nén tang va dong luc cho sy phat trién cua cong ty, Cong
ty C6 phan Cép nuéc Vinh Long ludn chi trong dén cong tac tuyén dung dau vao, dam bao du
nang luc va trinh d6 phuc vu cho dinh huéng phat trién cua cong ty.

b)Chinh sdch dao tao

Dau tu va phat trién con ngudi la mét trong nhimg yeu t6 cot 18i ctia cong ty nham déap ung nhu
cau ngay cang phat trién cua xa hoi. Cong ty C6 phan Cap nude Vinh Long thudng xuyén td
chirc cac 16p boi dudng nghiép vu vai cac ndi dung thiét thue, nhim tng dung tot trong thuc

tien cong tac.




10

¢) Chinh sdach luwong, thuong, phuc loi

Cong ty ludn quan tam dén ché do luong, thuong, phuc loi cho nguoi lao dong nham dam bao
doi song cho ngudi lao dong, tao dong luc cho sur phat trién ciia mOi ca nhan, phan d4u gop phan
vao su phat trién ciia cong ty. La doanh nghiép ¢ phan c6 vén nha nudce chi phéi, do d6 chinh
sach tién luong, tién thudng cong ty thuc hién theo quy dinh ctia Nghi dinh s6 53/2016/ND-CP
ngay 13/06/2016; Thong tu s6 28/2016/TT-BLDTB-XH ngay 01/09/2016. Dé tao dong luc thuc
day nguoi lao dong thi dua lao dong san xudt, sang kién cai tién nang cao ning suét, chat lugng,
hiéu quéa cong viée, Cong ty xdy dung va ban hanh quy ché tién lwong, thudng quy dinh thém
chinh sach khen thuéng nhu: Thudng d01 v6i ca nhan, tap thé c6 thanh tich tiéu b1eu xudt sic
trong cong tac; thuong sang kién cai tién ky thuét; thuong hoan thanh du an trude tién do.

Ngoai ra, Cong ty con vén dong, tao sy gin bo mat thiét giira cong nhan lao dong va cap quan
ly nham tao moi truong lam viée vui vé, tang dong luc lam viée cho toan thé cong nhén vién lao
dong. Ludn quan tam, cham soc sirc khoe ciia nguoi lao dong mot cach dung mue, dam bao tot
cac quyén lgi cua ngudi lao dong nhu: cac ché do bao hiém, kham sirc khoe dinh ky,...

Bén canh d6, cong ty con td chie cac budi sinh hoat truyén thong, sinh nhat tap thé va cac
chuyén di nghi méat nham tao diéu kién cho nguoi lao dong c6 thoi gian thu gian sau nhitng gio
lam viéc cang thang, tao nén su gin két trong nodi bd cong ty.

d) Cdc ché do chinh sdch khdc doi voi ngudi lao dgng

Ché do 1am viéc: Cong ty t6 chirc 1am viéc 08 gid/ngay va 44 gid/tuan.

Ché d6 nghi phép, nghi 18, Tét: theo quy dinh cta phap luét.

Bao hiém x4 hoi, Bao hiém y té, Bao hiém that nghiép: Cong ty thuc hién dong bao hiém bat
bude 100% cho nguoi lao dong. Ngoai ra cac chinh sach khic ¢6 1gi cho nguoi lao dong cong
ty ciing rit quan tdm nhu mua bao hiém con ngudi, bao hiém nhén tho 100% cho nguoi lao
dong.

biéu kién lam viéc: Cong ty trang bi day du cac phuong tién 1am viéc cén thiét cho can bd cong

nhan vién, ap dung ché do dinh ky kiém tra stc khoé cho toan thé ngudi lao dong trong Cong
ty m&i ndm mot lan. A

e) Sw tudn thu phap ludt cua nhan vién. .
Moi cé nhan trong Cong ty nghiém tuc tudn thu quy dinh cta phdp luét lao dong, thué, cac ndi
quy, quy ché, thoa wéc di duoc ban hanh nhu: ky hop dong lao dong, chdp hanh t6t ndi qui

Cong ty, tuan thu moi quy dinh vé nop thué thu nhép ca nhén, bao hiém xa hoi, bao hiém y té,
bao hiém thét nghiép.

f)  Chinh sdch cé tirc

Hang ndm can cur vao két qua hoat dong san xuat kinh doanh Céng ty thuc hién chi tra cb tirc
cho ¢6 dong dung theo quy dinh cta phap luét hién hanh.

Nam 2023: Hoi dong quan tri du kién murc chi tra ¢d tice cho cac c¢b dong vai ty 18 16,22%/ Vén
diéu 18.

3. Tinh hinh du tw, tinh hinh thuwc hién dau tu xay dung co ban
3.1 Tinh hinh thuc hién du tw xiy dung co ban:

- Cong trinh xdy dung m¢& rong Nha may nude Ving Li€m, tinh Vinh Long néng cong sudt tir
3.000m3/ngd 1€n 9.600m3/ngd. Tong murc dau tu 69,649 ty dong, dén ngay 31/12/2023 da thyc hién
4,224 ty dong.
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- Cong trinh xay dung bé chira nu6e sach 2.000m3, Tram tang dp Long H(:f)2 4p Long Thuan B,
xd Long Phudc, huyén Long HO, Vinh Long. Tong muc dau tu 8,266 ty dong, dén ngay 31/12/2023
da thuc hién 5,641 ty dong.

- Cong trinh xay dung bé chira nude sach 600m3 Nha may nudc Tam Binh, thi tr4n Tam Binh,
huyén Tam Binh, tinh Vinh Long. Tong muc dau tu 2,983 ty dong, dén ngay 31/12/2023 da thuc
hién 1,133 ty dong.

- Cong trinh gia cd hé coc, dam gidng thép bao v€ cong trinh thu — tram bom nudce thd Nha may
nudc Truong An. Tong muc dau tu 2,855 ty dong, dén ngay 31/12/2023 da thuc hién 1,830 ty dong.

- Cong trinh tuyén 6ng chuyén tai HDPE D280 Qudc 1§ 53 tir thanh phd Vinh Long vé Tram
tang ap Long HO. Tong murc dau tu 7,845 ty dong, dén ngay 31/12/2023 da thuc hién 4,738 ty dong.

3.2 Cic cong ty con, cong ty lién két:
a) Cong ty lién két: Cong ty Co phan nuéc va Moi trieong Ciru Long

- Tai san:

= i i Nam 2022 Nim 2023 Chénh léch
Gid tri Ty trong Gid tri Ty trong Gid tri Ty trong
A [TAISAN NGAN HAN 21.695.346.189 |  97,74%| 20.845.777.162 |  96,81% (849.569.027)]  -3,92%
I |Tién va céc khoan twong durong tén 3.962.151.728 17.,85% 2305.867.551 | 10,71%|  (1.656.284.177), -41,80%
Il {Dautur tai chinh ngan han 16.216.000.000 | 73,06%| 17.150.000.000 |  79,63% 934.000.000 | 5,76%
Il |Cac khon phai thu ngin han 992.887.932 447%|  1.204.629.202 5,59% ~#2~i~-1~‘»7»41.270 21,33%
IV |Hang ton kho 524.306.529 2.36% 185.280.409 0,86% (339.026.120)] -64,66%
V  |Tai san ngin han khac
B |TAISAN DAI HAN 500.559.456 | 2,26% 087.215251|  3,19% 186.655.795 | 37,29%
[ |Céc khoan phai thu dai han
II Téi san ¢ dmh 404.035.753 | 1,82% 650.740.048 3,02% 246.704.295 61,06%
[l |Bat dong sin dau e |
IV |Taisdndo dang dai han
V' |Déu u taichinh dai han
VI |Tai san dai han khac 96.523.703 0.43% 36475.203 0,17% (60.048.500)] -62,21%
TONG TAI SAN 2.195.905.645 |  100,00%|  21.532.992.413 |  100,00% (662.913.232)  -2,99%
- Ngudn vén:
o A s Nam 2022 ! Nim 2023 Chénh léch
Gid tri Ty trong Gid tri Ty trong Gid tri Ty trong
A |Nophéitrd 2.049.346.836 9.23%(  2.029.690.009 9.43% (19.656.827)]  -0,96%
B [Vonchi so hitu 20.146.558.809 | 90,77%|  19.503.302.404 | 90,57% (643.256.403)]  -3,19%
TONG NGUON VON 22195905645 | 100,00%| 21.532.992.413 | 100,00% (662.913.232))  -2,99%
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- Két qué kinh doanh:
STT KET QUA KINH DOANH Nim 2022 Niim 2023 Chénhlgch | Ty trong
| |Doanh thu 8.243.450.162 | 8.682.896.423 |  439.446.261 5,33%|
2 |Loinhuan trude thué 3.815.033.587 | 4.752.097.188 |  937.063.601 |  24,56%
3 |Loinhuan sau thué 3.343368.863 | 4.147.036.124 | 803.667.261 | 24,04%
4 |Ty & % loi nhuan sau thué/ Von chi s6 hiru 16,60% 21,26% 467%|  28,13%
5 |Ty 16 % loi nhuan sau thué/ Tong tai san 15,06% 19,26% 420%|  27.86%
b) Cong ty lién két: Cong ty Cé phan nwée va Méi trieomg Binh Tan
- Tai san:
o e Nim2022 Nim 2023 Chénh léch
Gidti | Tytong | Gidti |Tytong |  Gidtg | TV trong
A |TAISAN NGAN HAN 16.538.838.680 | 29,73%| 20.348.529.037 | 3447%|  3.809.690.357 | 23,03%
| |Tién va céc khoan tuong duong tién 25471310392 | 10.82%| 7.578.179466 | 3421%|  5.030.869.074 | 197,50%
Il |Déutr t4i chinh ngn han 1470000000 | 624%| 1470000000 |  6,64% 0,00%
Il |Cac khoan phéi thu ngin han 1415596005 | 601% 217546847 981% 757950842 | 53.54%
IV |Hang ton kho 11105932283 | 47,16%| 9.126802.724 | 4120%| (1979.129.559)| -17.82%
V' |Taisan ngin han khac s |
B |TAISAN DAI HAN 39.089.732.415 | 70,27%| 38.684.320.613 | 65,53%|  (405.402.802) -1,04%
[ |Céc khodn phai thu dai han
Il {Tiisinh dinh 6410231545 | 15461% 37000489580 | 16704%| 590258035 |  1.62%
[l |Bat dong san déu tir R (e
IV [Taisan d dang dai han 676843823 | 287 576997842 |  260%|  (99.845.981) -14,75%
V. |Dhut thi chivh dihan | '
VI |Tisindaibenkhic 2002657047 | 850%) 1106842191 |  5.00%|  (895.814.856) -44,73%
TONG TAI SAN 55.628.571.095 | 100,00%)| 59.032.858.650 | 100,00%| 3.404.287.555 |  6,12%
-Nguén vébn:
Lo Nim 2022 Nim2023 Chénh léch
STT NGUON VON '
Gid tri TV trong Gidti | TVtrong Gid tri Ty trong
A Nophiitra 20485.771.840 | 36,83%) 18.421.589.164 | 31,21%| (2.064.182.676)| -10,08%
B |Von chis hiru 35042799255 | 63,17%] 40.611.269.486 |  68,79%| 5468470231 | 15,56%
TONG NGUON VON SS628.571095 | 10000%| 9.032858.650 | 100,00%) 3404287555 | 6,12%
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STT KET QUA KINH DOANH Nim 2022 Niim 2023 Chénhléch | T§ trong
I |{Doanh thu 27.904.641.362 | 29.101.033.269 | 1.196.391.907 4,29%
2 |Loi nhuan truée thué 9.564.547.098 | 12.760.664.646 | 3.196.117.548 33,42%
3 |Loi nhuan sau thué 8.520.809.192 | 11.432.872.671 | 2.912.063.479 34,18%
4 |Ty & % loi nhun sau thué/ Von chii s hiru 24,25% 28.15% 391%  16,11%
5 [Ty % loi nhuan sau thu¢/ Tong tai san 15,32% 19,37% 4,05%|  26,44%
¢) Pau tw dai han: Cong ty Cé phan nude va Moi truong Mang Thit
- Tai san:
i i Nim 2022 Nim 2023 Chénh lch
Gid tri Tytrong |  Gidti | Ty trong Gid trj Ty trong

A |TAISAN NGAN HAN 865.389.416 |  3453%| LO9L273.112 | 4494%|  225.883.6% | 26,10%
[ [Tiénva cac khoan tong dwong tén 163733460 | 6,53%| 510216562 | 21,01%  346483.102 | 211,61%
Il (Dautr tai chinh ngin han 284000000 | 11,33%]  84.000000 |  346%|  (200.000.000)( -7042%
Il |Céc khodn phéi thu nghn han 218059347 | 8,70%| 239.867935 |  9.88%|  21.808.588 | 10,00%
v Hang ton kho 163642609 | 65 203386442 | 83 30743833 | 2426%
V [Tai san ngin han khac 35754000 | 143%| 53602173 | 221%| 17848173 | 49.92%
B [TAISAN DAIHAN 1.640.612.698 | 6547%| 1.336.778.597 | 55,06%|  (303.834.101) 389,78%
I |Céc khoan phéi thu dai han -
Il |Taisancd dih 1.578.299.198 | 62.98%| 1.336.778.597 | 55,06% (241.‘550.601) -15,30%
Il |Bat dong san du
IV [Taisén o dang dai han 62313.500 | 2.49% 000%  (62.313.500)( -100,00%
V. |Dlutw tichioh diban |
VI |Taisan dai han khac

TONG TAI SAN 2506.002.114 | 100,00%| 242801709 | 10000%]  (77.950.408)| 3,11%)
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- Ngudn vén:
= e Nim 2022 Nim 2023 Cheénh lgch
STT NGUON VON st
Gia tri Ty trong Gidtri | Ty trong Giati | Ty trong
A |No phai tré 506.002.114 | 20,19%| 428.051.700 | 17,63%|  (77.950403)| -1541%
I [Nonginhan 506.002.114 | 20,19%| 428.051.709 | 17.63%|  (77.950405) -1541%
2 [Nodaihan
B |VON CHU SO HUU 2.000.000.000 | 79,81%)| 2.000.000.000 | 82,37%
I [Vén chisg hiru 2.000.000.000 | 79,81%] 2.000.000.000 |  82,37%
2 [Nguon kinh phi va quy kb
TONG NGUON VON 2.506.002.114 | 100,00%| 2.428.051.709 | 100,00%|  (77.950.405) -3,11%
- Két qua kinh doanh:
STT KET QUA KINH DOANH Niim 2022 Niim 2023 Chénhléch | Ty trong
I |Doanh thu 2.859.149.073 | 2.811.676.892 |  (47.472.181)  -1,66%
2 |Loinhudn truée thué 663.666.798 |  627.024.031 |  (36.642.767)|  -5,52%
3 |Loinhugn sau thué 530.933.438 | 501.619.225 (29.314213)  -5,52%
4 |1y 16 % loi nhudn sau thué/ Vén chi s hitu 26,55% 25,08% 1A% -5,52%
5 |Ty 1 % loi nhufn sau thué/ Tong tai san 21,19% 20,66% -0,53%|  -2,49%
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh
Pon vi tinh: triéu df)ng
Stt Chi tiéu Nim 2022 Nim 2023 TV 18 %
1 |Téng giA tri taisan 513.625 |  556.746 108,40%
2 |Doanh thu thuan 184.939 186.994 - 101,11%
3 |Gia von hang ban 63.132 66.022 104,58%
4 |Doanh thu hoat dong tai chinh 15.045 19.627 130,46%
5 |Loinhuan thudn tr HDKD 80.850 81.674 101,02%
6  |Loinhuan khac 3.991 6.093 152,68%
7 |Loinhun trude thué 84.841 87.767 103,45%
8  |Loinhun sau thué 78.996 80.924 102,44%
9 |Ty Ié cd tire/VDL 10,00% 10,00% 100,00%
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4.2 Cic chi tiéu tai chinh chi yéu:

Chi tiéu Donvi | Nam2022 Nam 2023

1. Kha nang thanh toan

Hé s6 thanh toan ngén han (TSLD/N¢ ngén han) Lan 4,76 4,85
Hé s thanh toan nhanh (TSLD- hang ton kho)/No ngén han Lan 4,38 4,55

2. Co' cau nguon von

Hé s6 no/ Tong tai san % 18,63 17,34
Hé s6 no/ Vén chu s& hitu % 22.89 22,89

3. Néng luc hoat dong

Vong quay hang ton kho Lan 3,38 3,41
Doanh thu thuan/ Tong tai san Lan 0,36 0,34

4. Kha nang sinh loi

Hé s6 loi nhuén sau thué/ Doanh thu thuan % 42,71 43,28
Hé s6 loi nhuan sau thué/ Vén chi s¢ hitu % 18,90 17,58
Hé s6 loi nhuan sau thué/ Tong tai san % 15,38 14,54
Hé s6 loi nhuéin tir hoat dong kinh doanh/ Doanh thu thuan % 43,72 43,68

5. Co cAu cb dong, thay ddi von diu tw cia chii sé hiru

5.1 C6 phan:
Téng s6 luong ¢ phan dang luu hanh : 28.900.000 cb phan
Trong do:

e Gidi han vé ty 1€ nam gilr do6i véi nguoi nude ngoai: Ty 1€ ndam gilr ciia ngudi nudc ngoai
toi da tai cong ty la 50%.
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S6 lrgng co Ty 1€ % trén
STT Loai ¢o dong S6 lwgng | phén s ‘hfl’ll (cb |von diéulé thye
phéin) gop (%)

I |C6 dong lo6m/ nho 302 28.900.000 100,00%

1 |Co dong Ion (tir 5%) 3 25.909.862 89,65%

2 |C4 dong nho (dwdi 5%) 299 2.990.138 10,35%

Il |C6 dong to chirc/ ca nhén 302 28.900.000 100,00%

1 |Cd dongtd chirc 5 25.945.662 89,78%

2 |C6 dong ca nhan 297 2.954.338 10,22%

Il |CH dong trong nmwée/ mrée ngoai 302 28.900.000 100,00%

1 |Cd dong trong mrée 291 28.832.800 99,77%

2 |CH dong nwde ngodi 11 67.200 0,23%

IV |Cb dong Nha nwée va cb dong khac 302 28.900.000 100,00%

I |C6 dong Nha nude 1 14.739.000 51,00%

2 |Cd dong b chic 2 11170862 38,65%

R 0 dong cé nhén 288 2922938 10,11%

“4‘ C6 dong nude ngoél 11 67.200 0,23%
R Trong do:

Co dong t6 chirc nwdc ngoai 2 35.800 0,12%

Co do'n:;cd nhan nu’&é ;godi 9 31.400 0,11%

5.3 Tinh hinh thay d6i von du tw cia chi s¢ hivu: Khong c6

5.4 Giao dich ¢6 phiéu quy: Khong c6
5.5 Cac chirng khoan khac: Khong co

6. Bdo cao tac dong lién quan den moi trwong va xa hfi cia cong ty

6.1. Tac dong lén moi trwong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Khong c6

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong c6

6.2. Quan Iy ngudn nguyén vit liéu:

Hoat dong san xuét va kinh doanh chinh ctia  cong ty la nudce sach chlem ty 1€ 91,99% doanh thu
nén nguén nguyén vét liéu duoc str dung dé san xuét chu yéu 1a ngudn nude mit song tién va
song hau. Chat lugng nuéce sau xir Iy ludn tudn tha cac quy dinh do Nha nuéc ban hanh.
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6.3. Tiéu thu nang lwgng:

Néng luong tiéu thy truc tiép va gian tiép: 6.241 649 kw
Nang lugng tiet kiém dugc thong qua cac sang kién sir dung ning luong hiéu qua: Khong co.

6.4. Tiéu thu nwac.

a) Nguon cung cap nuoc va luong nudc sir dung:

Nguon nuoc cung cap duoc san xuét tir cac Nha may nudc cua cong ty va mua nudc sach qua
dong hé tong tir Cong ty Cb phan Nuée va Moi Truong Ctru Long, théng qua hé thdng mang
cAp nudc cua cong ty dé phan phdi cho khach hang thudc dia ban dugc giao quan ly.

Luong nuéc str dung: Nam 2023, Cong ty da phan phdi 18.625.915 m?® cho khach hang

b) Ty 1¢ phan tram va tong liwong nede tdi ché va tdi sir dung: khong c6

6.5. Tuin thi phap luit vé biao vé méi truwong

S6 lan bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé& méi truong: khong
co

Tdng s tién do bi xir phat vi pham do khong tudn tha luat phap va cac quy dinh vé méi truong:
khong co

6.6. Chinh sach lién quan dén nguoi lao dong

a) ,,So" lwong lao dong, mirc luong trung binh déivdi nguoi lao dong.
S6 lugng lao dong: 239 nguoi ;
Muc luong trung binh: 10,06 triéu dong/ngudi/thang

b) Chinh sdach lao dong nham dam bao sikc khoe, an toan va phiic loi ciia nguoi lao dong.

Pam bao thoi gian lam vi€c cua nguoi lao dong theo quy dinh cua Luét Lao dong.

Toan thé nguoi lao dong déu duoc ky hop dong lao dong va duoc huong day du ché do theo
quy dinh dé ngudi lao dong yén tam, gan bo véi cong ty. 100% nguoi lao dong duoc mua bao
hiémxa hdi, bao hiém y té, bao hiém thit nghiép, bao hiém nhan tho, bao hiém con ngudi va
kham suc khde dinh ky hang nam.

Trang bi dong phuc va trang bi bao ho lao dong, trang bi phuong tién lam viée day da cho ngudi
lao dong.

Tao san choi lanh manh, b ich cho nguoi lao dong nhim tai tao stc lao dOng, tdng cudng thé
luc, strc khoe dé cong hién, phuc vu cong tac tot hon nhu: Cau 16ng, tenis, bong chuyén, bong
g, ¢ '

T6 chire tham hoi, tang qua cho céng nhén lao dong c6 hoan canh khoé khan.

¢) Hoat dong dao tao nguoi lao dong
Nam 2023, Cong ty di t chirc cho 149 lugt nguoi lao dong tham gia nang cao tay nghé chuyén
mdon va véan hoa, tham gia cac 16p: cao cap ly luan chinh tri, trung cap ly luan chinh tri, tap huan
online vé dao tao quan ly dy an dau tu xay dung, cac chinh sach méi nhat vé lao dong, tlen
lwong va bao hiém xa hoi, tap hudn, hoi thao phd bién cac quy chuan k§ thuat, tiéu chudn qudc
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gia nganh xay dung, tap hudn an toan lao dong - vé sinh lao dong...
6.7. Bo cdo lién quan dén trach nhiém dbi véi cong dong dia phwong

Nhu cau str dung nude sach 1a nhu cdu thiét yéu, do d6 dé tao diéu kién cho cac hd dan duoc
cap nudc sach, gop phan phuc vu an sinh x& hdi, Cong ty da sir dung ngudn von cua cong ty dé
diu tu m& rong mang ludi cap nudc va gan dong hd nudc cho khach hang theo nghi dinh
117/2007/ND-CP. Ngoai hoat dong san suat kinh doanh, Cong ty luén chu trong dep cong tac
x4 hoi. Nam 2023 Cong ty da thuc hién cac cong tac sau: '

X4y dung nha tinh nghia cho gia dinh chinh sach, nha dai doan két, tham hoi va ting qua cho
gia dinh chinh sach, dong gop ung h$ quy vi nguoi ngheo, quy dén on dép nghia, tro cép hoc
bdng cho hoc sinh nghéo hiéu hoc, ting hd chinh quyén dia phuong thuc hién cham lo doi sbng
cho cac hd dan gap kho khan va cac chinh sach an sinh xa hai.

6.8. B4o cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din cia UBCKNN:
khong ¢o

II.LBAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuit kinh doanh
1.1 Két qua thwc hién:

é Thue hi€n

Stt Chi tiéu PVT l::;‘;zc;; e 03 s | %
1  |Doanh thu 204.982 213.794 104,30%
1.1 |Nudc sach Triéwd 173.773 172.025 98,99%
1.2 [Nudc ubng déng chai Vit Uc Triéwd 5.538 5.693 102,79%
13 |XayHp ” Triéwd 6.700 9.044 134,98%
14 |Kinhdoanhvittr chuyénngirhmuée | Trigwd |  235|  233|  9925%
1.5 |Hoat dong tai chinh Triéwd 11.700 19.627 167,75%
1.6 |Hoat dong khéc Triéw/d 7.036 7.172 101,93%
2 |Loinhuan 84.911 87.767 103,36%
2.1 |[Nude sach Triéwd 66.038 60.569 91,72%
2.2 [Nudc ubng déng chai Vit Ue Triéwd 322 384 119,28%
2.3 |Xaylap Triéwd 766 1.160 151,43%
2.4 |Kinh doanh vét tu chuyén nganh nude Triwd 23 14 62,71%
2.5 |Hoat dong tai chinh Triéwd 11.612 19.547 | 168,33%
26 |Hoat dong khéc Tricwd | 6150 | 6093 99,08%
3 [NOp ngan sach Nha nuwdc v Triewd 18.954 19.957 105,29%

1.2 Phén tich dinh gi4 tong quan vé hoat dong ciia cong ty:
Nuéc sach 1a san phdm thiét yéu phuc vu cudc sdng, su doi hoi ciia khach hang ngay cang cao
ve chat lugng san pham phuc vu. Cong ty Co phan Cap nudc Vinh Long da c¢6 nhi€u cach lam
dot pha dé dat duge cac chi tiéu dé ra, can doi hai hoa gitra hi¢u qua hoat dong san xuat kinh
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doanh va chtrc néng phuc vu xa hoi. Cong ty khong ngimg mé rong pham vi hoat dong san Xudt
kinh doanh nham thuc hién nhiém vu xa hoi ciing 1a nhiém vu chinh tri hang dau la nang cao ty
1& ho dan dugc cip nude sach trén dia ban thude vung quan ly.

Trang thiét bi k¥ thuét duoc cai tién, tang cuong Ung dung cdng nghé thong tin vao quan ly
mang ludi cap nudc; ghi chi s6 dong ho nudc... ¢ dong thai tich cyc trong viéc giam ty 1€ nude
thit thoat that thu. Bén canh viéc thuong xuyén kién toan td chirc bo may, nang cao chit lugng
nguon nhan luc, Cong ty da ddy manh 1 cong tac cai cach hanh chinh giai quyet nhanh chéng moi
yéu cau cua khach hang... Véi su nd luc, quyét tdm cua lanh dao va tép thé nguoi lao dong,
Cong ty da hoan thanh xuét sac vugt mic cac chi tiéu ké hoach vé doanh thu va loi nhuan nhu
sau:

Sén luong nudc tiéu thu dat 18.625.915 m?, dat 98,81% so véi ké hoach

Doanh thu dat 213.794 tri¢u dong, dat 104, 30% so v6i ké hoach (trong dé doanh thu hoat déng
san xudt kinh doanh e sach dat 172.025 triéu dong, dat 98,99% so véi ké hoach)

Loi nhuén dat 87.767 triéu dong, dat 103,36% so voi ké hoach.

Ty 1€ ho dan dugc cép nudc sach dat 99,2% khu vuc do thi cua tinh.

1.3 Nhikng tién bd dat dworc:

Hoan thanh xuét sic vuot cac chi tiéu ké hoach san xuét kinh doanh, dic biét la chi tiéu san
lugng, doanh thu, lgi nhuan, ndp ngan sach nha nude.

Hoan thanh t6t chi tiéu 99,2% ho dan db thi dugc cip nudce sach, nude hop vé sinh.

Trién khai nhiéu giai phap dong bg trong cong tac giam nude that thoat.

Trude ap luc cua xa@ hoi vé€ san pham thiét yéu phuc vu cudc song, su doi héi cua khach hang
ngay cang cao vé chat lugng san pham phuc vu. Cong ty Cb phan Cip nudc Vinh Long da c6
nhiéu cach lam dot pha dé dat duoc cac chi tiéu dé ra, can déi hai hoa gitta hi€éu qua hoat dong
kinh doanh va chirc nang phuc vu x4 hoi.

Khong ngimg mdé rong pham vi hoat dong kinh doainh nham thyuc hién nhiém vu x4 hoi ciing 1a
nhiém vu chinh tri 12 ning cao ty 1& ho dan dugc cip nude sach trén dia ban quan ly. Doanh thu
cac nam sau déu tang so v6i nam trude, qua do tao diéu kién tang thu nhap, gop phan nang cao
doi sébng cho ngudi lao dong. Trang thlet bi k¥ thut dugc cai tién, ting cuong ing dung cong
ngh¢ thong tin vao quan ly mang luéi cép nuédc; ¢ dong thai tich cuc, hi¢u qua trong viéc giam
ty 1& nudc that thoat that thu. Bén canh viéc thuong xuyén kién toan té chirc by may, néng cao
chit luong nguon nhan lyc, Cong ty di ddy manh cong tac cai cach hanh chinh giai quyét nhanh
chéng moi y€u cau cua khach hang. ..




2. Tinh hinh tai chinh
2.1 Tinh hinh tai san:
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- Nim 2022 Nim 2023 Chéuh léch
STT TAISAN
Gid tri Ty trong Gid tri Ty trong Gia tr Ty trong

A [TAISAN NGAN HAN 9.030.176.787 [ 48.48%| 293702139150  52,75%| 44671962363 | 17.94%
| |Ténvacickhointrongduongtén | 20637209739 | 402%| 22083263283 | 397 144603354 | 701%
I [Dhutvtiichihnginken | 180.590000000|  3516% 200670000000  3604%( 20080000000 | 11,12%
Il (Cac khon phi thu ngin han 26235581818 | 511% 50782593629 | 9,12%| 24547011811 | 93,56%
IV |Hangtonkho 20055104756 | 390%] 18637199350 | 335%| (1417.905406) -7.07%
V' |Tai sinngin han khc 51206047 | 029% 1529082888 | 02 16822414 | 111%
B |TAISAN DAL HAN 26459434038 | 5152%| 263033778844 | 47,25%| (1.560.563.484) 0,59%
[ |Céc khoan phéi thu dai han
Il |Taisincd divh 250289081117 | 48.73%) 236490562804 |  4248%| (13.798518313) -551%
I [Bat dongsan dautu
IV |Taisin do dang déi han SARNG | LO6%| 1884353139 | 338%| 13410238.125 | 24682%
V [Ddutur ti chih daihan 7200754818 | 140%) 7210754818 | 130%
VI (Taisan dai ban ke 1661213279 | 032%|  488.929983 |  009% (1.172.283.29)| -70,57%

TONG TAI SAN SI3.624510.015 | 100,00%| 556735917994 | 100,00%| 43.111398.879 | 8,39%

Tdng tai san ctia Cong ty tai thoi diém ngay 31/12/2023: 556,74 ty ddng, trong d6:

a) Tai san ngdn han: 293,70 ty dong, chiém ty 1¢ 52,75% tong tai san, tai san ngan han ndm 2023
cao hon tai san ngan han nam 2022 1a 44,67 ty dong (17,94%) goém:

- Tién va céc khoan twong dwong tién: 22,08 ty dong. Nam 2023, tién va cac khoan twong duong
tién tai quy nhieéu hon nam 2022 1a 1,45 ty dong (7,01%).

- Dau tu tai chinh ngén han: 200,67 ty ddng. Nam 2023, dau tu tai chinh ngén han ting hon ndm
2022 14 20,08 ty dong (11,12%).

- Céc khoan phai thu ngin han: 50,78 ty dong, gom phai thu khach hang: 27,44 ty dong (chu yéu
la ng phai thu tién nudc), cac khoan phai thu ngan han khac: 10,17 ty ddng (chu yéu 1a tién lai
tién guri ngan hang du kién phai thu dén ngay 31/ 12/2023), du phong ng phai thu kho6 doi da
trich 1ap du phong dén thoi diém 31/12/2023 1a 1.587 triéu ddng. Cac khoan phai thu dugc theo

doi chi tiét theo timg dbi tuong, thuc hién dbi chiéu xac nhan cong no tai thoi diém cudi nam,
1ap du phong theo quy dinh cua phap luat.

- Quan ly Hang ton kho: 18,64 ty dong, hang ton kho ndm 2023 it hon ndm 2022 la 1,42 ty dong
(-7,07%). Cong tac kiem ké dugc Cong ty td chirc thuc hién kiém ké hang ton kho theo quy
dinh.

- Quan Iy tai san ngin han khac: 1,53 ty dng, 1a chi phi tra trudc ngén han. Tai san ngén han khac
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tang 16,8 triéu déng (+ 1,11%) so véi nam 2022.

b) Tai san dai han: 263,03 ty ddng, chiém 47,25% tng tai san, giam 1,56 ty dong (-0,59%) so véi
nam 2022.

- Quan Iy tai san cb dinh: 236,49 ty dong, chiém 42,48% tong tai san. Nam 2023, tai san c6 dinh
giam 13,79 ty dong (-5,51%) so v&i nam 2022.

- Chi phi xdy dung co ban do dang: 18,84 ty dong, chu yéu la cac cong trinh phat trién mang ludi
cép nudc, tang 13,41 ty ddng so voi nam 2022.

- Dau tu tai chinh dai han: 7,21 ty dong, gom tién gop vén dau tu thanh lap Cong ty ¢6 phan nuéc
vamoi truong Ciu Long 1a 1,91 ty dong (20% vén dleu 1¢), Cong ty cd phan nudc va moi trudng
Binh Tan 5 ty dong (25% von diéu 18), Cong ty cb phan nudc va mdi truong Mang Thit 300
triéu déng (15% vén diéu 18).

- Tai san dai han khéc: 0,49 ty dong, la khoan chi phi tra trudc dai han gdm cong cu dung cu. Nam
2023, chi phi tra trude dai han giam so véi nam 2022 1a 1,17 ty dong (-70,57%).

2.2 Tinh hinh n¢ phai tra

r e Nim2022 Nim 2023 Chénh léch
Gi tr Ty trong Gi tr Tytrong |  Gidti | Tytrong
A No phi tri 05.675.381.830 |  18,63%| 96.533.648558 | 1734%|  858.266.728 | 0,90%
| [Nongin han L34S0 10,19%|  60496.004978 | 1087 8161571257 | 15,60%
2 Nodaihn 43340858100 | 8.44%| 36037553580 | 64T%|  (7.303.304.529)| -16,85%
B |[VON CHUSOHUU 417949.137.085 | 8137%| 460.202.260436 |  82,66%| 42.253.132.151| 10,11%
I [Von chi sorhinu 417949.137.285 | 8137%| 460202269436 |  82,66%| 42.253.132.151| 10,11%

Sl o . , s oo
TONG NGUON VON S13.624519.115 | 100,00%| 556.735.917.994 | 100,00%| 43111398879 |  8,39%

No phai tra tai thoi diém cubi nam 2023: 96,53 ty dong, chiém 17,34% tong ngudn vén, no phai
tra nam 2023 cao hon nam 2022: 0,86 ty dong (0,90%).

a) No phdi tra ngc'in han: 60‘,5 ty ddng, chiém 10,87% idng ngu(“)n von, no ngén han nam 2023 cao
hon nam 2022: 8,16 ty dong (+15,60%).

b) Ng phai tra dai han: 36,04 ty dong, chiém 6,47% tong ngudn von, No phai tra dai han nam 2023
thdp hon nam 2022: 7,30 ty dong (-16,85%), trong d6 no vay dai han 12 20,31 ty dong (ng vay
Ngén hang Phat trién Viét Nam - PGD Vinh Long va Quy Pau tu Phat trién tinh Vinh Long).

Céc khoan phai tra dugc theo ddi chi tiét theo timg di twong, thuc hién ddi chiéu xac nhan cong
no tai thoi diém cubi nam theo quy dinh.

~ 26 oK A A R , e , > ,
3. Nhirng cdi tien vé co' cau to chire, chinh sach, quan ly

Cai cach hanh chinh, nang cao chat lugng phuc vu khach hang nham lam thay dbi va nang cao
hinh &nh, uy tin cong ty doi véi khach hang, cai tién 1€ 161 lam viéc, nang cao vai tro trach nhiém
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cua can bd, cong nhan lao dong, hudng dén muc tiéu phuc vu khach hang ngay mot tt hon.
Pé phuc vu khach hang duoc t6t hon, viéc tiép nhan cac hd so cua khach hang cling nhu giai
dap thic méc, khiéu nai dugc thuc hién tai mot diém (Phong Kinh doanh), tir khi tiép nhén hd
so dén khi c6 két qua giai quyét Cong ty da trién khai thuce hién mé hinh “Cham séc khach hang”
v6i muc dich xay dyng m6 hinh cham soc khach hang theo co ché “Mot cra”.

Ra soat, diéu chinh, b sung va ban ’hanh mot s& quy ché quan 1y va quy trinh thyc hién cong
viéc nhdm giai quyét tinh trang ach tic giira cac phong ban, by phén con ton tai trong nam 2022.
Khéu dich vu khach hang ciing da dugc cai tién dang ké thong qua viéc lién ket v6i nhiéu ngan
hang, m¢ thém cac dich vu tién ich thanh toan tién nude, cac dich vu thu ho tién nudc. .., giup
khach hang co thé chon lya kénh thanh toan, hinh thirc thanh toan tién nuéc phi hop hon véi
diéu kién sdng ctia gia dinh, giam thiéu viéc di lai, tiét kiém thoi gian, tiét kiém chi phi ddi véi
khach hang.

Phin mém GIS da hoan thién dé dua vao cong tac quan ly mang.

Xay dyng phong Scada dé tng dung vao cong tac dleu hanh, quan ly; irng dung m6 hinh hé
thdng thong tin dia 1y (GIS) vao quan ly mang ludi cip nude.

4. K& hoach phat trién trong twong lai

Cong ty Cb phan Cép nude Vinh Long ngoai viéc kinh doanh mang lai hiéu qua cho Céng ty
con phai thuc hién nhiém vu chinh trj 13 cung cdp nudc sach, gop phan cai thién doi séng an
sinh xa hoi cho nhan déan.

Can ct tinh hinh thuc té va két qua dat duge trong nim 2023, Cong ty dinh huéng ké hoach
SXKD nam 2024 nhu sau:

4.1 Muc tiéu nhiém vu nam 2024

Gia tang san lugng nude tiéu thu.

Bao toan, sir dung hi€u qua dong vbn cua  Cong ty.

Pam bao chét lwong nude sach cho nhu ciu sinh hoat, san xuét, dich vu theo cac tiéu chun quy
dinh cta nha nuéc. Phin d4u dat chi tiéu 100% ty 1€ hd dan st dung nudc sach.

Ty 18 thét thoat nudc: 16%.

Timg bude ap dung cong nghé thong tin trong cdng tac quan ly hé thong mang ludi cép nudc,
nang cao hiéu suat cong tac ghi doc chi sb va timg budc nang cao chat luong phuc vu khach
hang.

Duy tri hoat dong kinh doanh c6 i, dam bao thu nhap va cham lo doi sdng tinh thin cua nguoi
lao dong.

Néng cao chét lwong ngudn nhén luc, ddy manh ting dung khoa hoc va cong nghé trong quan ly
va khai thac ha ting k¥ thuat.

Pam bao cap nude an toan; dau tu xay dung cac chuong trinh chéng han, man do bién déi khi
hau.
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4.2 Chi tiéu hoat ddng san xuit kinh doanh nam 2024

s o il | Mk |

I |San leong nudc sach tiéu thy m3 18.625.915 | 18.650.000 100,13%
2 |Ty k that thoat nudc % 18,64% 16,00% 85,84%
3 |Tong doanh thu va thu nhap khéc Triéwd 213.793 214.329 100,25%
4 |Loi nhuéin trude thué TNDN Triéwd 87.767 87.859 100,10%)|
5 |Loinhun sau thué TNDN Trigwd 80.924 81.242 100,39%
6  [NOp ngan sach nha nude Tridwd 19957  19.991 100,17%
7 |Ty sudt loi nhudn sau thué/ Vén diéu 16 % 28,00% 28,11% 100,39%
8 |Véndidulk Trigwd 289.000 289.000 100,00%

4.3 Bién phap thuc hién

a) Vé quan ly san xuat:

Quan ly van hanh t6t cac nha may san xuét Thuc hién c6 hiéu qua cong tac duy tu, bao dudng
dinh ky may moc, thiét bi; quan ly ngudn nguyén lidu dau vao.

Thue hién St cac quy dinh vé khai thac va xa thai, cac bién phap bao vé moi truong theo luat
Tai nguyén nudc.

Quan ly chét lugng nuée sau xir ly dat tiéu chuan cua B Y té.

b) Vé quan 1y doanh thu va chi phi:

Phéi hop véi cac dia phuong dé mé rong vung phuc vu cép nude, dau tu phat trién mang luégi
cAp nuéc nham tang luong khach hang st dung nuéc, ting cudng quan ly khach hang tiém nang.
Hach toan bao dam tinh dung, tinh du cac khoan chi phi san Xuat va tiéu thu vao gia thanh nudce
sach hop ly bao gom ca chi phi dau ndi ho khach hang theo Nghi dinh s6 117/2007/ND-CP, chi
phi duy tri dau ndi, 1ai vay, chi phi thuc hién cdp nudce an toan..

Thuc hién tt cong tac dich vu, cham soc khach hang, khuyén kthh nguoi ti€u dung gia tang
tiéu thy; thuc hién quan ly theo h¢ thdng quan 1y chét lugng theo ti€u chuan ISO.

Cai tién cong tac ghi thu tién nudce, thuc hién thanh toan tién nudc khong ding tién mit giam ty
1& ton thu xudng muc thip nhat.

¢) Vé tiét kiém chi phi thong qua viéc phong chong that thodt nieéc

Tich cuc thuc hién cong tac phong, chong thit thoat, that thu nudc sach biang cac bién phap cu
thé nhur:

Tang cuodng cong tac quan ly dong hd nude: Pau tu mai, lua chon chung loai dong hé dat tiéu
chuén cao; kiém dinh d4u vao, kiém dinh dinh ky; thay thé dong hd dén han kiém dinh; ting
cudng kiém tra chbng thét thoat qua dong hd.

Khai thac, sir dung t6i da phan mém GIS dé quan ly hé théng k¥ thuét ha ting, ddu tu va tmg
dung cdng ngh¢ thong tin trong cong téc quan ly thuy lyc, quan ly mang.

Xay dung ké hoach cai tao mang lu6i cip nuée cho timg giai doan: ngan han, trung han, dai
han.

Xay dung chuong trinh phdi hop cong dong trong viée bao vé tai san mang duong dng cip nude
va phong chdng that thoat nude dam bao khéng vuot ty 16 % ké hoach.

Tang cudng trach nhiém d6i véi cong tac truc va xir 1y su ¢b, dam bao phat hién, sira chira nhanh
chong, kip thoi.
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d) Cac bién phap khdc

Thuc hién t6t cac budc trong quy trinh x@y dung co ban thuc hién dau tu cé trong tam, trong
diém, wu tién thir tu hiéu qua déu tu va phi hop v6i quy hoach, ké hoach da duoc phé duyét.
Chéng lang phi vé thoi gian lao dong: x4y dung dinh mic, dinh bién lai cc cong viéc tai cac
Phong, Ban, D61 dé giam chi phi va tang thu nhép.

Ung dung cong ngh¢ tién tién vao san xuét va quan ly nham giam chi phi, tang nang suét lao
dong, néng cao chat luong dich vy, mang lai hi€u qua kinh té cao.

Tiép tuc hoan thién co cau t6 chirc, bd sung di nhan luc theo dinh hudng sir dung lao dong thoi
vu; tién hanh sap xép cai tién cong viée, dinh muc lai cong viéc va thuc hién khoan chi phi cho
cac Chi nhanh, Xi nghi€p, Nha may.

Xay dung va hoan thién céc quy ché ndi bd dé diéu hanh hoat dong san xuét kinh doanh cua
doanh nghiép.’

5. Giai trinh ctiia Ban Giam doc doi véi y kién kiém toan: khong co
, , , o r Yo A A , oA A Ae N \ ~ As o A
6. Bao cao danh gia lién quan deén trach nhiém vé moi trwomg va xa hoi cua cong ty

Nhiém vu cung cAp nudce sach an toan, lién tuc, dam bao chit luong, phuc vu t6t cho nhu cau
san xuét kinh doanh va sinh hoat ctia nhan dan 1a nhiém vu hang dau cua Cong ty. Véi su nd
luc cua tap thé, nam 2023 Cong ty da hoan thanh ké hoach cap nudc, gop phan 6n dinh, va nang
cao chét lugng doi sbng cuia nhan dan.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia ciia Hji dong quan tri vé cac mat hoat dgng cia Cong ty, trong do co6 danh gia
lién quan dén trich nhiém méi trwong va xa hoi:

Mic du gap nhiéu kho khan nhung véi su nd luc cia tap thé nguoi lao dong va su chi dao kip
thoi ciia Ban diéu hanh, nam 2023 Céng ty da hoan thanh ké hoach duoc DPHDCP thong qua,
déc biét 1a doanh thu, lgi nhuén, ndp ngan sach nha nudec.

Trong cong tac tai chinh, Cong ty thuc hién diing quy dinh cua phap luat; dam bao muc tiéu bao
toan va phat trién nguodn von;

Viéc cong b thong tin trén thi tru&ng ching khoan dugc thuc hién ding quy dinh, dam bao
tinh minh bach, khach quan, phan &nh trung thyc tinh hinh hoat dong cta cong ty;

Dénh gia dugc tam quan trong va hiéu qua ctia Chuong trinh giam nu6e that tho4t thét thu, Cong
ty da trién khai thyc hién nhiéu giai phap phu hgp nhu: tap trung trién khai cac du 4n sira chira,
nang cip mang ludi cap nude; kiém soat cac khu vuc da phan vung tach mang; téng cudng cong
tac do tim va stra chita 6ng bé... Nhan thie dugc trach nhiém va tam quan trong cua don vi doi
v6i xa hoi, Cong ty da phat huy t6i da tinh sang tao, xdy dung don vi cip nuéc vimg manh va
vi cong dong. Chi dao va giam sat thudng xuyén cong tac tac trién khai thuc hién ké hoach san
xuét kinh doanh;

Vé mat kinh doanh, Cong ty thuc hién dung céc quy dinh vé cp nudc, md thém kénh thanh
toan tién nudc thdng qua viée lién két véi cac ngén hang va cac dich vu thu h9, tao didu kién
thuan loi dé khach hang c6 thé thanh toan tién nude moi luc, moi noi.

Trong cdng tac tai chinh, Cong ty da cung cap day du va kip thoi bao cao theo quy dinh cua
Luat Ké toan va Luat Ching khoan, phuc vu tét cho cong tac 1anh dao diéu hanh va quan tri noi
bo.
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Hoan thanh chi tiéu hy dén dugc cap nude sach, nude hop vé sinh, goép phan nang cao doi song
cua nhan dan trén dia ban Tinh.

2. Panh gid clia Hji dong quan tri vé hoat dong ciia Ban Téng Gidm déc cong ty

Ban Téng giam doc da tuén thu quy dinh ctia Luét Doanh nghiép, Piéu 1é Cong ty, Nghi quyet
ctia Dai hoi dong cb dong va Nghi quyét; Quyét dinh ctia Hoi ddng quan tri trong qu4 trinh diéu
hanh cong ty.

Trong nam 2023, Cong ty gap nhiéu kho khan, tinh trang xam nhap man trén dia ban quan ly
dién ra rat phtrc tap kho ludong, nhung Ban Tong Giam ddc da kip thoi trién khai thyuc hién cac
giai phap tich cuc nham hoan thanh ké hoach da dé ra, gop phan giai quyét nhu ciu nuéc sach
clia ngudi dan trén dia ban quan ly dong thoi hd trg nude sach cho cac dia phuong lan cén bi
han man;

Duy tri ché do hop giao ban dinh ky nghiém tic va hi¢u qua, thé hién duoc vai trd chi huy va
thong nhat trong Ban di€u hanh;

Thanh vién Ban gidm doc am hi¢u nghiép vu chuyén mon, cé tdm huyet, ddm nghi ddm lam va
tao dugc moi quan hé tot vé ndi bo, nhat 1a véi ¢ dong 1on;

Ban Tong giam ddc di c6 nhitng diéu chinh, thay dbi kip thoi trong cong tac tb chic, cai tién
quy trinh lam viéc dé hoan thién bd may san xudt kinh doanh va quan 1y cong viéc hiéu qua hon.
Chép hanh diy du chu truong, chinh sach va Nghi quyét cua Dai hoi dong ¢ dong/Hoi dong
quan tri. Chi dao cac phong ban chirc nang thuc hién ké hoach san xudt kinh doanh theo Nghi
quyét ctia Dai hoi dong cd dong va Hoi dong quan tri.

Hoi dong quan tri danh gia cao vai tr6 cua Ban Téng Giam ddc trong cong tac quan ly va diéu
hanh san xuét kinh doanh. Nam 2023 Cong ty dd hoan thanh vugt miuc cac chi tiéu ké hoach.

3. Cic ké hoach, dinh hwéng cia Hoi dong quan tri

Chi dao quan tri hoat dong ciia doanh nghiép tiép tuc on dinh va phat trién, hoan thanh céc chi
tiéu ké hoach nam 2024. Tang cuong cong tac du bao tiép tuc néng cao nang lyc quan tri tai
chinh, dam bao tai chinh ctia cong ty an toan, hié¢u qua va phat trién ngudn von, ting cudng cong
tac giam sat, quan 1y tot cong ng nang cao hiéu qua st dung tai san.

Tiép tuc dau tr may moc thiét bi, ddi méi cong nghé gia ting san luong, nang cao chit luong
dich vu va mé rong vung phuc vu cua cong ty.

Xay dung ddi ngil nhéan sy chuyén nghiép, ¢6 nang luc chuyén mén cao va nhiét huyét trong
cong viée, co ké hoach tuyén dung va dao tao doi ngii nhan su dé bo sung kip thoi theo yéu cau
clia hoat dong san xuat kinh doanh cta cong ty.

Tiép tuc hoan thién co ché quén tri, didu hanh thong qua viéc xdy dung va ban hanh cac quy
dinh, quy ché quan tri noi bo, dat biét 1a viéc xay dung va ban hanh bo dinh muc dbi voi hoat
dong xay lap va san xuét nudc sach, nudce dong chai... dua vao sir dung hinh thire khoan chi phi
dén timg bo phan, tra lvong theo ning suét va hiéu qua cong viéc.

Phén d4u dat ty 1€ ho dan cap nudce theo Nghi quyet ctia HDND tinh, tép trung thuc hién cap
nuéce an toan, dau tu c6 chidu sau dé giam ty 1é that thoat nudc, dam bao nhu cau tiéu dung nudce

sach ctia tat ca khach hang trén dia ban tinh.

Tap trung tuyén truyén nang cao y thirc k¥ luat lao dong, phat huy sang kién cai tién k§ thuat,
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nang cao nang suét lao dong, thuc hanh tiét kiém va quan ly t6t chi phi nham giam gia thanh
san pham nang cao tinh canh tranh trén thi truong.

Phat trién mang luéi cAp nudc nham gia tang sé luong khach hang str dung nudc

Tang cudng cong tac chdng thit thoat nude

Cai cach thu tuc hanh chinh, ndng cao chét luong phuc vu khéach hang.

Tiép tuc hoan thién 1 trinh thanh toan tién nude khong dung tlen mat

T4i co cAu toan dién cong ty voi phuong chém tinh gon vé€ to chirc bd may nhan su hiéu qua
trong didu hanh tap trung vao cac hoat dong cdt 15i la san xuét va kinh doanh nudc sach dong
thoi mé rong dau tu hodc hop tac dau tu & nhimg linh vue cho phép.

Thue hién chirc nang quan tri hoat dong cong ty theo dung pham vi quyén han nhiém vu cta
HDPQT dugc quy dinh tai diéu 1¢ t6 chirc va hoat dong cua cong ty va cac quy dinh ciia phép

luat.

. QUAN TRI CONG TY
. Hoi ddng quan tri

a) Thanh vién va co cdu ciia Hoi dong quan tri:
al) Nhiém ky 2021-2026 trudc ngay 24-6-2023

S6 lrgng cb Ty %cd
STT Ho tén Chire vu Co phén 56 hiru, dai dién har% phin cd quyén
' biéu quyét
| |Ping Tan Chién ChitichHPQT |- C6 phin ca nhén 56 hiru 186.800 0,65%
|- Co phin daidén UBND tnh Vinh Long | 11791200 | 40,80%
2 [Nguyén Tan Phat Thanh vién HDQT |- C6 phén c4 nhan 6 hiru 57.400 0,20%
- C0 phin dgi dién UBND tinh Vith Long | 2.947.800 10,20%
3 |Lé ThiQuyén Thanh vén HBQT |- C6 phén ca nhén so hiru 15.300 0,05%
- C0 phan dai dién cdng ty 0 phan dau
4  |Ping Thanh Binh Thinh vén HDQT P4 Ning- Mién Trung 9.725.962 33,65%
5 |NgwénTruongAh  |Thanh vién HDQT
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a2) Nhiém ky 2021-2026 sau ngay 24-6-2023

i i Ty 18 % co
STT Ho tén Chire vy Co phén s hiru, dai dién - u’l,lkgco phan ¢6 quyén
e biéu quyet
g - C0 phén ca nhdn s hiru 186.800 0,65%
| [Dang Tan Chitn ChitchHDQT
- C6 phan dai dién UBND tinh Vish Long | 11.791.200 40,80%
e - C0 phin c4 nhén s hitu 57.400 0,20%
2 |Nguyen Tan Phat Thanhvién HDQT [~
- C0 phén dai dién UBND tioh Vish Long |~ 2.947.800 10,20%
3 (L& ThiQuyén Thinh vién HDQT |- C6 phén ¢4 nhén s hiru 15.300 0,05%
4 |VinKinHingPhong  [Thnhvén QT [ P CRdMcBy O pinXaylp | o000 | 5 gene
Dien Biwase
5 |Trin Tan e Thanh vién HDQT

S luong chirc danh thanh vién hoi dong quan tri do timg thanh vién Hoi dong quan trj cua Cong
ty ndm giir tai cac cong ty khac:

Ong Pang T4n Chién: Chu tich HDQT cua Cong ty C6 phan Cap nudc Vinh Long la thanh vién
HDQT Cong ty C6 phan Nudc va Méi truomg Binh Tén.

Ong Nguyén Tan Phat: Thanh vién HDOF Téng Giam dbc cna Cong ty C6 phan Cép nudc
Vinh Long 1a thanh vién HDQT Céng ty Co phan Nudc va Mai truong Ciru Long; Thanh vién
HDPQT Céng ty Cb phan Nudc va Moi truong Mang Thit.

Ong Pang Thanh Binh: Thanh vién HDQT cua Cong ty C6 phan Cép nuéc Vinh Long 1a Chu
tich HDQT Cong ty C6 phan Pau tu Pa Ning Mién _Trung; Chu tich HDQT Cong ty Cb phan
Cép nuéc KonTum; Pho Cha tich HDQT Cong ty C6 phan Cip nudc Pa Néng.

Ong Nguyén Truong Anh: Thanh vién HPQT cua Cong ty Co phén Cap nudc Vinh Long la
Thanh vién HDQT Coéng ty Co phan Cép nudc Da Néng; Thanh vién HDQT Céng ty C6 phan
Cép nude KonTum.

Ong Van Kim Hung Phong: Thanh vién HPQT cua Cong ty C6 phan Cap nudc Vinh Long la
Thanh vién HDQT cua Cong ty C6 phan Xay lap- Pién Biwase; Thanh vién HDQT Céng ty
CP Thuong mai dau tu thiét ké xay dung Pha Hoa.

Ong Tran Tan Dirc: Thanh vién HDQT cua Cong ty C6 phan Cép nude Vinh Long la Thanh
vién HDQT cua Cong ty Cb phan Xay lap dién Biwase; Thanh vién HDQT Cong ty Cb phan
Piu tu Ha ting Nudc DNP- Biwase; Thanh vién HPQT Cong ty C6 phan Cip nudc Quang
Binh.

b) Cdc tiéu ban thujc Hoi dong quan tri:

Cong ty khong thanh 1ap céc tiég ban thudc Hoi ddng quan tri chi bd nhiém 1 ngudi phu trach
quan tri cong ty theo quy dinh doi vadi cong ty dai chung.
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¢) Hoat dong cua Hoi déng quan tri:

Thanh vién Hoi ddng quan tri da tham gia ddy du cac cude hop va cho y kién bang van ban dbi
vOi cac van dé thudc tham quyén cua Hoi dong quan tri véi tinh than trach nhiém cao nhat, phat
huy nang lyc 1anh dao cua céac thanh vién, vi lgi ich cua cd dong va su phat trién cua cong ty.
Trong ndm 2023, Hoi ddng quan tri da o chirc cac phién hop dé chi dao kip thoi cac van dé
thudc trach nhiém ciaa HPQT, cu thé nhu sau:

St S6 Nghi quyét/ Ngay Noi dung
Quyeét dinh
Cic Nghi quyét:

1 01/NQ-HDQT 23/02/2023 Vve vigc t0 chure Dai hoi dong c6 dong thudong nién
ndm 2023

Vé viéc thong qua két qua san xut kinh doanh nam
2 | 02/NQ-HbQT 14/03/2023 | 2022 va chuong trinh, tai liéu Dai hdi dong c6 dong
thuong nién ndm 2023.

V& viée gia han thoi gian hop Pai hoi déng cd dong
3 | 03/NQ-HPbQT 18/04/2023 | thuong ni€én ndm 2023 va huy danh sach c6 dong co
quyén du ngay dang ky cuoi cung 20/3/2023

4 04/NQ-HPQT 21/04/2023 ch, v1<_:c£bo nhiém nguoi phu trach quan tri cong ty Lé
Van Thang.

Vé viée chon don vi kiém toan soat xét béo cdo tai
el IR 060023 | o b pitiemin T walin g fai e i 2005

Béo céo két qua thuc hién ké hoach SXKD 6 théng
6 06/NQ-HDbQT 09/08/2023 | dau nam 2023 va phan cong nhiém vu céac thanh vién
HDQT nhiém ky 2 (2021-2026)

.| V& viéc tra cb tic con lai ndam 2022 ctua Cong ty CP
7 07/NQ-HDbQT 17/08/2023 Cép iréve Vinh Lofig

Vé viéc thong qua két qua thuc hién ké hoach san xuét

. kinh doanh nam 2023 va thong quéa quyét dinh nghi
: MO HPOT 231312023 huu cua nguc‘{i dai dién von nha nudc, thanh vién
HDQT kiém tong giam doc tir 01/01/2024

Cdc Quyét dinh:

1 63/QD-CN 26/04/2023 \{e vige b(i nhiém lai ngudi phu trach quan tri cong ty
[.¢ Van Thang

Cac Quyét dinh phuc vu cong tac quan ly va dleu hanh doanh nghiép trong qua trinh san
2 xuét kinh doanh nam 2023 thudc thAm quyén cta nguoi dai dién phap luat, Cha tich
HDQT cong ty.

d) Hoat déng ciia thanh vién Héi dong quan tri déc Idp: Khong c6

e) Danh sdch cdc thanh vién Hpi dong quan tri cé chiing chi dao tao vé quan tri cong ty.
Danh sach thanh vién HPQT tham gia khéa dao tao vé& quan tri trong nam 2023: khong c6
Danh sach cac thanh vién HPQT c6 chimg chi v& quan tri cong ty:

Ong Pang T4n Chién — Chu tich HDQT: Chung chi CEO

Ong Nguyén Tén Phat — Thanh vién HPQT: Chung chi CEO

Ba Lé Thi Quyén — Thanh vién HPQT: Chung chi CHRO
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a) Thanh vién va co cau cua Ban kiém sodt

al) Nhiém ky 2021-2026 trucc ngay 24/6/2023

S ST T§ 1§ % cb
STT Ho tén Chire vu CH phin s hiru, dai dign | > "l-li'g €0 |phin co quyén
Eaan biéu quyét |
| [Bui Thign Ngoc Minh Truéng ban kigm soat |- C6 phan ca nhan so hiru 16.400 0,06%|
2 [Nguyén Thi Hong Nhung | Thanh vién Ban kiém soat |- CO phén ca nhan s& hiru =600 [ 0,02%
3 [Nguyén Thi Thu Ha Thanh vién Ban kiém soat
a2) Nhiém ky 2021-2026 sau ngay 24/6/2023
. o | TyIé % cd
5 , Eoaa e o oig o | SONDeNEED | 5 o 3
STT Ho tén Chirc vu Co phan s hiru, dai dién h phan c6 quyén
an 2 I
P bieu quyét
| |BliThiénNgocMich |TruémgBankiémsodt |- CO phan cé nhénsd hiru 16400 0,06%
2 [Nguyén Thi Hong Nhung  {Thénh vién Ban kiémsoét |- C6 phan cé nhén s6 hiru 6.600 0,02%
3 [Nguyén Hiru Binh Thanh vién Ban kiém soat

b) Hoat dong cua Ban kiém sodt

Trén co so chirc nang, nhiém vu ciia Ban Kiém soat duoc quy dinh tai Luat Doanh nghiép, Piéu
1&'va-Quy ché Quan trj Cong ty, Ban Kiém soat da xdy dung va trién khai Chuong trinh céng
tac, phan cong nhiém vu cho timg thanh vién phu trach kiém tra giam sat hoat dong cua Hoi
déng Quan tri, Ban diéu hanh vé viéc thuc hién Nghi quyét Pai Hoi déng Co Doéng va gidm sat
hoat dong kinh doanh ctia Cong ty trong nam 2023, thdm tra bao céo tai chinh quy, 6 thang, nim
2023 mot cach than trong, chinh xac, dam bao quyén loi ) dong. Céc thanh vién trong Ban
Kiém soat tham gia cac cudc hop ciia Ban Kiém soat nhu sau:

- Céc cudc hop BKS trong ndm 2023

+ Nhiém kp 2021-2026 trucc ngéy 24/6/2023

Sbbudi | Tyle | Tyle " A
Stt Thanh vién BKS hop tham | tham biéu Lygp kb tham
% du hop
du du hop | quyét
1 | Ba Bui Thién Ngoc Minh 22 100% | 100%
2 | Ba Nguyén Thi Hong Nhung 2/2 100% | 100%
3 | BaNguyén Thi Thu Ha 2/2 100% | 100%
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+ Nhiém kp 2021-2026 sau ngay 24/6/2023

.| Sobudi | Tyle | Tylé . R
Stt Thanh vién BKS hop tham | tham biéu " sla khong tham
5 du hop
du du hop | quyét
1 | Ba Bui Thién Ngoc Minh 3/3 100% | 100%
2 | BaNguyén Thi Hong Nhung 3/3 100% | 100%
3 | Ong Nguyén Hiru Binh 3/3 100% | 100%

3. Cic giao dich, thi lao va cic khoan lgi ich ciia Hoi ddng quén tri, Ban giam déc va Ban
kiém soat.

a) Lwong, thuong, thu lao, cdac khoan loi ich cua timg thanh vién Hoi dong quan tri, thanh
vién Ban kiém sodt, Tong Gidm déc va cdc cdn bé quan 1y khdc.

St |Ho va tén Chirc vy Tién lrong Thil lao Cong thu nhap
1 |Hoi dong quén tri 534979.676 | 288.000.000 822.979.676
Ong Pang Tan Chién Chi tich HDQT 534.979.676 534.979.676
: il Thich viéen HDQT
Ong Nguyén Tén Phat kiém Tong giam doc 72.000.000 72.000.000
Ba L& Thi Quyén Thanh vién HDQT 72.000.000 72.000.000
OngDangTharhBih ~ |Thanhvién HDQT 36.000.000 | 36.000.000
Ong Nguyén Truong Anh Thanh viéen HDQT 36.000.000 36.000.000
Ong Van Kim Hing Phong Thanh vién HDQT 36.000.000 36.000.000
Ong Trin Tén Dirc Thanh vién HDQT 36.000.000 36.000.000
2 |Ban Tong gidm dbc va ngwdi quan Iy khic 1.857.568.320 1.857.568.320
d : Thanh \{ién HDQTI
Ong Nguyén Tén Phat kiém Tong gém doc 520.119.130 520.119.130
Ong Nguyén Qudc Pat Pho Tong giam doc 460.676.943 460.676.943
Ong Lirong Minh Triét Pho Tong giéam dbc 460.676.943 460.676.943
Ong L¢ Van Thing Ké toan trwong 416.095.304 416.095.304
3 |Bankiém sodt 475.537.490 96.000.000 571.537.490
TONG CONG 2.868.085.486 | 384.000.000 |  3.252.085.486

b) Giao dich c6 phiéu ciia ngudi ni bd: khéng cé
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¢) Hop dong hodc giao dich véi ngueoi ngi bo:

STT | To chirc/ca nhan | Ngidung | Gia tri giao Dién giai
thuc hién giao | giao dich dich
dich véi Cong ty A .
1 | g o G- Mk k| 7915.184.550. |~ 008 Neuged Tan Fhat: TV.HDQT
I T SGE Q?ng t}/ CP Céap nudc Ymh Long
trudmg Cin-Long <ol gitt chitc TV.HPQT Coéng ty CP
(MEWACO) ? Nudc va Méi truong Cliru Long, 1
- Ong Luong Minh Triét: Pho tong
giam déc Cong ty CP Cép nudc
Vinh Long gilt chuc Truéong BKS
Cong ty CP Nudc va Moi truong
Cutru Long.
C6 tire 900.000.000
dugc chia ] ,
x 2o 1 ; -Ong Péang Tan Chién: Chu tich
= C‘;rl‘rg(,y zyv(;?\/lla(;an Baférr‘l“"c 4.580.981 | BT Céong ty CP Cép nute Vinh
fostms B T | db S Long gitt chrc Phé cha tich HDQT
Cong ty CP nudc va Mai trudong
(BITAWACO) Binh Tan.
C6 tic 1.250.000.000
duoc chia : : :
3 | CongtyChphin | Chtuc 66.000:000° |7 Jne bueag Migh Tt Fho tong
nudc va Moi dugc chia gL dog ang D
srrdmy Mang Thit : Vinh Long gilt chirc Truong BKS
Cong ty CP Nudc va Moi trudng
Mang Th1t
4 | Uybannhandin | Trachd | 14.739.000.000 | Nehi quyetso 07/NQ-HPQT ngdy
tinh Vinh Long e ngay 17/8/2023 vé vige tra co tirc

con lai nam 2022 cua Cong ty cb
phan Cap nudc Vinh Long

d) DPdanh gid viéc thuc hién cdc quy dinh vé quan tri cong ty:

Cong ty thuc hién ding quy dinh cta phép lut vé quan tri Cong ty.

Cong ty ludn cap nhat thuong xuyén cac quy dinh vé quan tri cong ty dé dap umg kip thoi va
phu hop v6i doanh nghi€p mang lai hiéu qua hoat dong.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan:

Theo y kién ctia chung tdi, Béo cdo tai chinh kém theo da phan anh trung thuc va hop 1y, trén
céc khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2023 ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc ngay
31/12/2023, phu hop véi Chuan muc K¢é toan Viét Nam va Ché do Ké toan doanh nghiép Viét
Nam va cac quy dinh phap ly ¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

2. Bdo cdo tai chinh niim 2023 dwoc kiém tosn:

Béo c4o tai chinh nam 2023 Cong ty C6 phan Cp nude Vinh Long da dugce kiém toan boi Cong
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ty TNHH Kiém Toan Qudc té chi nhanh Sai Gon.
Chi tiét duoc thé hién tai B4o cdo tai chinh dinh kém.

Noi nhan: W XA ANHD
- Nhue trén; |V :

- Luu.

Chil tich Hoi ddng quén tri
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