CONG TY CO PHAN O TO GIAI PHONG

BAO CAO THUONG NIEN
Tén Cong ty dai chung: CONG TY CO PHAN O TO GIAI PHONG
Nam bao cio: 2023

I. THONG TIN CHUNG
Thoéng tin khai quat
Tén doanh nghiép: CONG TY CO PHAN O TO GIAI PHONG
Tén Giao dich: GMC
e Gidy chimg nhan dang ky doanh nghiép s6: 5100165283 do So KHPT Ha Giang cap ngay
10/10/2001, thay dbi lan thir 18 ngay 14/12/2022

o O =

* Von diéu l¢: 293.885.890.000 dong

e Von dau tu cua chu sé hru:  293.885.890.000 dong

e Dia chi:

- bia chi try sé chinh: Khu kinh té ctra khdu Thanh Thuy, xa Thanh Thuy, huyén
Vi Xuyén, Tinh Ha Giang )

- S0 dién thoai: (0219)382204 So fax: (0219)382121

o Website: giaiphong.com.vn

e Ma cd phiéu: GGG

2. Qua trinh hinh thanh va phit trién

Cong ty C6 phan 6 to Giai Phong dugc thanh 1ap vao ngay 10/10/2001 véi 3 c¢6 dong sang
1ap voi tén ban dau 1a Cong ty C6 phan co dién Ha Giang.

Pén nam 2008, theo nghi quyét cua dai hoi c6 dong bat thuong, Cong ty ddi tén thanh
Cong ty C6 phan 6 t6 Giai Phong.

Vén diéu 1¢ khi thanh lap Cong ty 1a 30 ty déng, dén nay, sau 23 nim hoat dong, von diéu
1¢ Cong ty di tang 1én trén 293 ty dong

Hién nay C phiéu Cong ty dang giao dich trén san Upcom véi mi giao dich 1a GGG.

3. Nganh nghé va dia ban kinh doanh

GMC chuyén hoat dong trong linh vuc san xuét, kinh doanh 6 t6 tai. San ph?lm chu yéu cua
Cong ty 1a cac loai xe tai dén dudi 25 tan.

Nha may 6 t6 Giai Phong, c6 dia chi tai Khu kinh té ctra khau Thanh Thuay, Vi Xuyén, Ha
Giang duoc dau tu trén quy mo 7 ha, dap tmg ddy du cac tiéu chuan Doanh nghiép san xuat, lap
rap 6 t6 theo nghi dinh 116/2017/ND-CP cta Chinh phu. Cong ty di dugc B6 Cong Thuong cap
Gidy ching nhan di diéu kién SXLR 6 t6 s6 1427/GCN-BCT ngay 27/05/2019.

Hé thdng phan phdi ciia GMC trai khap toan qudc vai trén 40 dai 1y, bao phu trén 80% dia gidi
hanh chinh cép tinh trén toan qudc.Véi hé thdng phan phdi rong khip, GMC c6 thé dap tmg nhu
cau ctia phan 16n khach hang.

4. Thong tin vé mé hinh quin trl, t6 chirc kinh doanh va b§ may quan ly

Co céu quan tri cia GMC bao gom: Pai hoi dong c6 dong, Hoi dong Quan tri, Ban Kiém
soat, Ban Tong Giam déc, cac don vi thanh vién (Nha may 6 t6 Giai Phong, Chi nhanh tai Ha noi
va Thanh phé Hd Chi Minh), cac phong ban chirc ning.

GMC dugc to chie vao diéu hanh theo mé hinh Cong ty Cb phan theo quy dinh tai Luat
Doanh nghiép s6 68/2014/QH13 dugce Qudc hdi nudec XHCN Viét nam thong qua 26/11/2014, cac
luat khac c6 lién quan va Diéu 1& Cong ty da duoc Dai hoi dong co dong Cong ty thong qua.
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MO HINH TO CHUC QUAN TRI, PIEU HANH CONG TY

PAI HOI PONG
CO bONG |

BAN KIEM SOAT

HOI DONG QUAN TR |

Ban Tong Giam déc

Nha may 6 t6 Tru sé chinh Chi nhanh Chi nhanh tai TP
Giai Phong : | tai Ha Noi Hb Chi Minh
| |
| | | | | | | |
N\ hY by ‘
Phone HCTH Phong Phong Phong Phong Phong
8 KD Ké toan DV sau ban hang XNK ‘ R&D

5. Pinh hwéng phat trién
e (Cac muc tiéu chu yéu cua Cong ty

Muc tiéu san xuit kinh doanh chu yeu cua Cong ty 1a khong ngung nang cao chat lugng,
s6 lugng san pham xe 6 t6 tai Giai Phong, dong thoi mo rong hé thdng dai Iy phan phdi va dich vu
sau ban hang ciia Cong ty nham dap ng t6i da nhu cau cua khach hang.

Thyc hién viéc quan tri, diéu hanh Cong ty mot cach minh bach va hi€u qua, dap tng cac
chuén muc quan tri tdt nhat, dem lai loi ich toi da cho C6 dong, Nha PAu tu, can bd nhén vién cua

Cong ty

e Chién luoc phat trién trung va dai han

- Tiép tuc phat trién SXLR cac san phém 0 t6 tai, phuc vu nhu cau SXKD cua khach hang,
tap trung chu yéu trong pham khuc xe tai nhe va xe tai hang trung.
- Nghién ctru va hop tac v6i ddi tac trong viéc phat trién cac san phdm xe sit dung ning
luong mai (Pién, Hybrid...)
- M¢ rong nganh nghé kinh doanh nham ting doanh thu, lgi nhuan cho Céng ty va C6 dong

e (Céic muc tiéu doi voi moi truong, xa hoi va cong dong cua Cong ty.

Trong qué trinh hoat dong, GMC luén quan tdm dén cong tac bao vé moi truong, dam bao vé
sinh an toan lao dong trong va quanh khu viuc Nha may. Ludn tuan thu day du quy dinh cua Phéap
luat cling nhu cua dai phuong trong cong tic BVMT, ANLD, PCCN.
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6. Cac ruiro:
Bén canh céc yéu t6 rai ro chung nhu lam phat, toc do tdng truong kinh té. .., viéc thiéu hut
ve€ von la tdc nhan gay anh hudng 16n nhat t¢1 hoat dong cia Cong ty trong nam 2023 va cac ndm
tiép theo

Tinh hinh hoat d9ng sin xuit kinh doanh
Nam 2023 la mot nam dac biét kho khan cua nganh cong nghiép 6 t6 Viét Nam noi chung
va GMC néi riéng. Thi truong O t6 Viét Nam nam 2023 giam 23% so v6i nam 2022. Nhu cau d01
Vi xe tai giam sit do anh huéng chung ctia nén kinh té, bén canh d6 1a sy thiéu hut vé ngudn Von
cho vay mua xe va cac xao tron trong hoat dong dang kiém xe. Do d6, doanh thu ctia GMC dat rat
thap.

1. To chirc va nhén su :
1.1.HDQT:
Trong ndm 2023, Cong ty co su thay d61 ve HDQT va BKS, cu theé:

- Ba bang Thuy Trang, thanh vién HPQT xin tir nhi¢m vi ly do cd nhan, PHDPCD thuong
nién 2023 da bau 6ng Tran Tan Hong Cuong, thanh vién BKS thay thé o

- Do Ong Tran Tan Hong Cuong dugc bau lam thanh vién HPDQT, DPHDCD ciing da bau bo
sung ong Quéach Nguyén Van Hoc lam thanh vién Ban Kiém Soéat

Nhan sy HDQT va BKS nhiém ky 2022-2027 dén nay gom
e Hoi déng quan tri:

- Ong Nguyen Cuong — Chu tich HbQT
- Ong Nguyén Duy Kién — Thanh vién
- Ong Vi Hai Anh — Thanh vién
- Ong Pham Nguyén Hoang — Thanh vién
- Ong Tran Tan Hong Cuong — Thanh vién
e Ban Kiém soat:
- BaLé Thi Hang — Trudng ban
- Ong Quéch Nguyen Van Hoc — Thanh vién
- BaPham Hong Yén — Thanh vién

1.2.Ban diéu hanh:
1. Phé Tong Giam dbc: Ong Pham Nguyén Hoang
- Sinh nam 1974
- Thoi gian ndm gitt cwong vi tai Cong ty: tir nam 2015
- S6 ¢6 phan nam giit: 10.605 ¢ phiéu
2. Ké toan truong: Ba Dinh Thi Ngan
- Sinh nam 1977
- Thoi gian gitt cuong vi tai Cong ty: Tu nam 2003
- S cb phan nam gir: 0
1.3.Nhitng thay doi trong ban diéu hanh: Trong nam 2022, Cong ty khong c6 thay d6i vé nhan
su trong ban diéu hanh
1.4.86 heong cén b6, nhdn vién
a. S luong can bd coHng nhan vién:
- S6 lugng nhan vién tai Van phong Cong ty: 8 nguoi
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S6 lugng cong nhan truc tiép san xuét:

S6 luong nhén vién gian tiép tai Nha may 6 to:
Chinh séch déi véi CBCNV:

Dbi voi cong nhan san xuat truc tiép, Cong ty ap dung chinh sach luong khoan san pham.
D6i voi nhan vién gian tiép tai Nha may va Van phong Cong ty, Cong ty 4p dung chinh
sach luong theo thoi gian.

Cong ty dam bao day du cac chinh sach dbi voi ngudi lao dong theo cac quy dinh ctia Phap
luat, bao g6m chinh sach vé BHXH, BHYT.

Thu nhap binh quin dau ngudi nim 2023 ddi véi cong nhan tryc tiép tai Nha may:
8.000.000 dong/ngudi/thang.

Thu nhép binh quan dau ngudi tai Van phong Cong ty: 10.000.000 ddng/nguoi/thang.

30 nguoi
6 nguoi

. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Chi tidu Nam 2022 Nam 2023 % 't751ng
giam
Téng gia trj tai san 57,571,112,399 47,158,135,654 -81.91%
Doanh thu thuan 37,221,287,654 2,390,174,546 -6.42%
Eg;ﬁ?uan tir hoat dong kinh (23,142,338,790) | (15,424,437,801)
Loi nhuéan khac
Loi nhuan trude thué (23,142,338,790) (15,424,437,801)
Loi nhuan sau thué (23,142,338,790) (15,424,437,801)
Ty 18 loi nhuén tra c6 tic - -
b. Cac chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2022 | Nam 2023 Ghi chu
1. Chi tiéu vé kha niang thanh toan
H¢ 56 thanh todn ngcfn han: 0.09 0.03
H§¢ s6 thanh toan nhanh: 0.20 0.20
2. Chi tiéu vé co cau von
Hé 56 No/Tong tai san 1.28 1.66
Hé s6 No/Von chii sé hitu
3. Chi tiéu vé nang lyc hoat dong
- Vong quay hang ton kho: 1.65 0.22
- Doanh thu thudn/Tong tai san 0.65 0.05
4. Chi tiéu vé kha nang sinh 10i
- Hé sb Loi nhuan sau thué/Doanh thu thuan -0.62 -6.45
- Hé sc":) Loi nhuén sau thu@;/Vén chu so hitu
- H¢ s0 Loi nhuén sau thu¢/Tong tai san -0.40 -0.33
- Hé s0 Loi nhuén tir hoat dong kinh
doanh/Doanh thu thudn ¢ -0.62 -6.45
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3. Co cau co dong, thay doi von dau tu ctia chu sé hitu

Cb phan:
e Tong s6 c6 phan dang luu hanh: 29.388.589 ¢6 phan, trong do:
- Co phan pho thong: 29.388.589 ¢0 phan

+ C6 phan ty do chuyén nhuong: 29.388.589 c6 phan
+ C6 phan han ché chuyén nhuong: 0

- C6 phan vu dii: 0

b. Co cau cb dong:

STT Loai ¢ dong S6CPsohiru | Tylé
1 | Cb dong 1én 16,784,437 | 57.11%
2 | Cb d6ng ca nhan 25,174,071 | 85.66%
3 | Co dong td chirc 4,214,518 | 14.34%
4 | C6 dong trong nude 28,768,559 | 97.89%
5 | C6 dong nude ngoai 620,030 | 2.11%
6 | C6 dong Nha nudce -1 0.00%

c. Tinh hinh thay d6i von dau tu cta chi s¢ hitu: Khong
Giao dich ¢6 phiéu quy: Trong nim Coéng ty khong phat sinh giao dich c¢b phiéu quy
Céc chung khodn khac: Trong nam Cong ty khong thuc hién phat hanh chiig khoan khéc

II. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Dianh gia két qui hoat dong sian xuit kinh doanh
Do tinh hinh kh6 khan chung cta thi truong 6 t0, doanh thu cua Cong ty giam st manh (Giam
toi trén 80%). Trong ndm 2023 Cyc Dang kiém bi di€u tra v& cac sai pham trong cong tac quan ly
dan t6i viéc kiém tra, cap dang kiém cho mau xe méi keo dai, mau xe moi Euro V cua Cong ty bat
dau trién khai tir nam 2022 dén dau nam 2024 mai dugc cap Giay Chung nhan. Do d6 Cong ty
khong nhép linh kién méi dé san xuat.

. Tuy vy, trong nam 2023, Cong ty van tiép tuc hoan thién cac san phim da nhép tir ndm 2022
dé c6 thé dua toi khach hang. Trong nam 2023, Cong ty cing da duoc By Cong Thuong kiém ta
va tiép tuc dugc cong nhan du diéu7kién SXLR 6 t6 (Trong boi canh mot s6 nha may da bi tam
ngumg SXLR do khong dat tiéu chuan).

2.  Tinh hinh tai chinh

a. Tinh hinh tai san
Vé tai san ¢ dinh: Khong phat sinh TSCD méi
i V% hang t(‘Sn‘ kho: Hang ton kho ctia Cong ty giam do trong nam khong nhap méi linh kién
dé san xuat. Hang ton kho 1a s6 hang dugc SXLR tir linh kién nhép tir ndm trudc
b. Tinh hinh no phai tra
Vao thoi diém cudi nam 2023, tong du ng gdc cac to chire tin dung cia Cong ty 1a ... Hién
Cong ty chi con 1 khoan ng qué han tai Ngan hang Eximbank, dang trong qua trinh dam phéan dé
xu ly.
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Céc khoan phai trd ngan han 14 khoan nha cung cap linh kién cho Cong ty dugc cham tra

tir 6 thang dén 1 nam.

3.

ly

4.

II1.

1.

2.

Khoan n¢ dai han la no ca nhan.
Nhirng cai tieén veé co cau to chue, chinh sach, quan lv:

Trong ndm 2023, Cong ty khong c6 sy thay dbi 16n vé co ciu to chirc, chinh sach va quan

K& hoach phat trién trong tuong lai

4.1.Trong linh vuec san xudt kinh doanh 6 t6:

Tiép tuc san xuat lap rap cac dong xe tai c6 tong trong tai dén 16 tan, chu yéu dudi dang
Xe tai sat xi. Cong ty tap trung SX tir linh kién ciia FAW 14 ddi tic c6 thuong hi¢u va dang
tin cay.

Lam viéc v6i ddi tac nude ngoai dé trién khai SXLR loai xe tai nho dudi 1 tan sir dung
dong co xang phuc vu nhu cau van tai trong do thi.

Nghién ctru dé lwa chon ddi tac @& SXLR san pham 6 to ning luong méi (Thuan dién,
Hybrid)

4.2.Linh viee khac

Tan dung thé manh ctia nha dau tu mai dé tham gia linh vyc kinh doanh bat dong san dé
gia tang loi nhuan cho Cong ty, C6 dong va nha dau tu/

Nghién ctru phat trién linh vuc logistic dé phat huy loi thé vi tri cia nha may (Nam trong
khu KTCK Quéc té Thanh Thiy, duong cao toc Tuyén Quang — Ha Giang di duoc khoi
cong du kién di vao hoat dong tir cudi nim 2025)

Tiép tuc dam phan dé xu 1y khoan ng x4u tai Eximbank.

Phat hanh tang von diéu 1¢ dé b6 sung ngudn vén hoat dong

PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

Panh gia ciia Hoi dong quén tri vé cac miit hoat dong ciia Cong ty

Trong nam 2023, hoat dong SXKD cua Cong ty bi anh hudng bai nhidu khé khin khach
quan va chu quan. Tuy nhién ban diéu hanh ciling da c6 su chu dong trong vi¢c di€u hanh,
gidm thiéu anh hudng ti€u cuc. SO 10 da gidm so vdi cac nam trudce.

Trong nam 2023, Nha may O t6 Giai Phong di dugc Bo Cong Thuong kiém tra dinh ky va
xac nhan du diéu kién tiép tuc SXLR O t6. Nam 2023, Cong ty da duoc cip gidy CNCL
cho san pham EuroV.

Trong nam, Ban diéu hanh da lam viéc cung cac ddi tac nudc ngoai dé nghién cir va phat
trién thém dong san pham 6 t6 méi, ciing nhu tim kiém co hoi phat trién trong cac linh virc
khac nham da dang héa linh vuc SXKD, giam thiéu rui ro va gia tang loi nhuan.

Panh gia ciia Hoi dong quén tri vé hoat dong ciia Ban Giam doc cong ty

Trong nim, Ban Tong Giam d6c Cong ty da thuc hién ddy dii cic chirc ning ciia minh.

Trién khai thuc hién dﬁy da cac Nghi quyét cua HDQT.

Ban Tong Giam doc ciing da chu dong trong viéc trién khai cac bién phap dé phét trién

kinh doanh, mé rong thi trudng va gi6i thiéu quang ba san pham.

Mic di von chu so hiru da bi am nhung Ban diéu hanh da cung HPQT chu dong tim kiém

cac ngudn von khac dé duy tri hoat dong cua Cong ty.
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3. Cac ké hoach, dinh huéng cia Hpi ddong quan tri

- Tiép tuc phat trién dong san pham xe tai trung.

- Nghién ctru phat trién dong xe 6 t6 nhé may xang va xe dién
- M6 rong nganh nghé SXKD

- Tang v6n dé bd sung ngudn von kinh doanh

IV. QUAN TRI CONG TY
1. Héi dong quan tri

Ho tén Chirc vu :l" y le.- Ghi chu
nam giir
Nguyén Cuong Chu tich HDQT  8.34%
Pham Nguyén Hoang Thanh vién 0.04%  Ph6 Tong giam ddc
Nguyén Duy Kién Thanh vién 6.59%
Tran Tan Hong Cuong Thanh vién 5.33%
Vi Hai Anh Thanh vién - Thanh vién doc lap
2.  Ban Kiém soat
Ho tén Chirc vu
Lé Thi Hang Trudng Ban
Quach Nguyén Vin Hoc Thanh vién
Pham Hong Yén Thanh vién

3. Cic giao dich, thii lao va cic khoin loi ich ciia Hdi ddng quan tri, Ban giim déc va

Ban kiém soit

a. Luong, thudng, thu lao, cac khodn loi ich: HPQT va BKS khong nhén thu lao

b. Giao dich ¢ phiéu cia cd d6ng ndi bd: Trong nam 2023 khong phat sinh giao dich cia Co
dong nodi bo

c. Hop ddng hodc giao dich voi c6 dong ndi bd: Trong nam 2023, Cong ty khong ky va thuc
hién Hop dong, giao dich v6i cd déng ndi bd va nguoi cé lién quan.

d. _Viéc thuc hién cac quy dinh v& quan tri cong ty: Trong nim, HDQT, Ban TGP va Cong
ty da thuc hién ddy du va nghiém tuc cac quy dinh vé quan tri Cong ty.

V. BAO CAO TAI CHINH

1. Y kién kiém toan (Cong ty TNHH Kiém toin Nhén Viét)

“Y kién kiém todn

Theo y kién chiing téi, Bdo cdo tai chinh tong hop dé cdp da phan anh trung thuwce va hop Iy
trén cdc khia canh trong yéu tinh hinh tai chinh tong hop ciia Céng ty Cé phan O té Gidi Phong
tai thoi diém ngay 31 thang 12 nam 2023 ciing nhie két qua hoat dong kinh doanh téng hop va tinh
hinh heu chuyén tién té tong hop cho ndm tai chinh két thiic cing ngay, phit hop véi chuan muec ké
todn, ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢é lién quan dén viéc lap va
trinh bay Bdo cdo tai chinh tong hop.
Vin dé nhin manh
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Chiing t6i muén leu ¥ nguoi doc dén thuyét minh sé VIIL3 vé viéc: Nam tdi chinh két thic ngay 31
théng 12 nam 2023 la nam tdi chinh thir muwoi ba Céng ty tiép tuc bi 16, so 16 nam 2023 la
15.708.552.736VND va khoan 16 luy ké dén ngay 31 thang 12 ndm 2023 la 326.303.210.307 VND da
vuot qua Von ddu tw cia chii s6 hitu. Ngoai ra tai ngay 31 thang 12 nam 2023 no ngdn han Ién hon tdi
san ngdn han 31.261.904.150 VND. Cdc yéu té nay co thé anh hiong dén kha nang hoat dong lién tuc
ciia Cong ty. Tuy nhién, Ban lanh dao da tim kiém su hé tro cia cdc bén thit 3, trong nam 2022 Cong ty
hoan thanh phdt hanh c6 phiéu hodn doi ng, vén diéu 1é cong ty tang 197.531.330.000 dong (tir
96.354.560.000 dong lén 293.885.890.000 dong, sé no ngdn han con lai khong dang ké sé giam dwoc dp
lyc thanh toan cdc khoan ng va cdan bdng can can thanh toan.

Ngodi ra, Ban lanh dao Cong ty khang dinh chia ¢6 bat ky du dinh nao cho viéc dung hoat dong cua
Céng ty trong nhiéu nam t0i. Do do, Bdo cdo tai chinh tong hop cho nam tai chinh két thiic ngay 31
thang 12 nam 2023 van dwoc ldp trén co sé gia dinh Céng ty hoat dong kinh doanh lién tuc.
Vin @é nay khong anh hieong dén y kién chdp nhdn toan phan vé Bdo cdo tai chinh tong hop cho nim

As 99

tai chinh két thiic ngdy 31 thang 12 nam 2023 ciia ching téi.

2. Bio cdo tai chinh dwoc kiém toan Theo Bdo céo tai chinh kém theo

XAC NHAN CUA DAI DIEN THEO PHAP LUAT
CUA CONG TY
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