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THONG IPCH TCHHI NGQUNTR

Kinh th a quy v'!

Triquanm 2023, nnkinht th giivaVitNam & imtvimtlotrirovathachthcnhiuhnlanhngc
hitichcc. Mcdulmphatcoduhiugimnhngvnduytri mccao,laisuttiptctng, ngthixung t
chinhtr tr néndaidngvaphctp.Rirotaichinh-tint cnggiatngvakhéngd kimsoat. Anninhnngl ng
vaanninhl ngthc imtviaplclin,ttc nhngyut nay nglot nhh ng nth ng mi, tié€u dung,

ut vatngtr ngkinht toancu, khinchingtatriquamtgiai onchmili.

Tuy phi idinvinhngkhé khn, nhngnh vaos nelckhéngngengcatpth banlanh ovatoanb céan

b cbng nhan vién, DRC & thanh céng trongvicduytriv th caminhla"Nhasnxutsmlphang u Vit Nam"
khi ma doanh thu emlihn4.657te ng.«aylamtctmctrongchng ng48nmphattrincaDRCkhima
aylanmth 3liéntip Céngty DRC tham gia vao Cau |l c b nh ng doanh nghi p Vit Nam c6 doanh thu trén 4.500

te/nm, mtche tiu mabaoth h 1danh oDRC aluén tra cacnmtr c 6.

Ngoai vi ¢ duy tri va phattrinth tr ngtrongn c¢,snphemsmlpcaDRC, cbitladongsnphemcbéngngh
caonh Ip6tbétitoanthép, am rnghindincaminh nhn50qucgia. Trongs 0,snphemIpDRC a
chinh ph ¢ thanh céng céc th tr ng kho tinh nh M, Chau Au, Brazil, Nht B n... 1a minh ch ng rd rang nh t cho
vic s n phem | p DRC “Made in Vietnam” ang c nh tranh song phng vicacth ng hiulp xe hang uth gii
ngay trén “x ng i siunay lamtb ctin quan tr-ng, chng t€ s phat trin va uy tin ca DRC trén th tr ng
quct.

,anhtunay mtinnalam nfibttinh chinh xac c a chinl c kinh doanh liéntc c a DRC, te thi k, n n kinh
t VitNam chuy n fisangc ch th tr ng. Chinl cnay, cxdydngvaliéntchoanthinbicéacth h lanh

0 DRC, & ckhng nhva phathuy mnh mttrongnhngnmgn ay, 6la: “DRC lubn xac nh th tr ng
trongn cst mbochos phattrinbnvngvalyth tr ngxutkheu mbochos tngtr ng khdng
ngeng” «iu nay th hincamktca Céngty vis can bingva adng hoa trong chinl c kinh doanh ¢ a minh.
N m 2023, DRC a ghi nhn mtthanh tich angt hao khi s n phem | p Dplus, mtth ng hiu ca céng ty, xut
hi n trén trang bia c a "Tire Business" - mtt bao uy tin hang uth giiv nganh céng nghip Il pexcétr s ti
Ohio,M.Vihn40nmhot ngk te nm 1983, Tire Business nfiting vinhng anh g iavabaocaochtl ng
va chuyén sau v nganh cong nghip | p xe trén toan th gii.siunayth hinrds tngtctinmnhcaDRC vao
th tr ng M.

Ph ngh ngvanhimv caDRC trongnm 2024 imtvithachthclnnhtlas cnh tranh te cac th ng
hiun ¢ ngoai, cbitlanhngsnphem giar nh%m vao |iich ng%n hncang itiéu dug. s v tqua thach
th ¢ nay, DRC ¢ n duy tri va phat trin v th cnhtranh cng nh ti uhdéatimnng & xay dng trong thi gian
qua, nhfmto achos phattrintrongt ng lai.

Ch tch HeQT

Nguy n Xuan B%oc
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THONG TIN KHAI QUAT

Tén giao d chCONG TY CS PH«N CAO SU *A NENG

Tén giao d ch DANANG RUBBER JOINT STOCK COMPANY

Giychngnhn ¢KDN s: 0400101531 ngky In ungay 31/12/2005, thay fi
Inth 14 ngay 04/11/2020

Ma ¢ phiu: DRC

Vniul: 1.187.926.050.000 ng

Tr s chinh: L& G, « ng T Quang BZu, Ph ng Hoa Hi p B%o.c, Qu n Lién Chi u,
TP. «a N'ng

S inthoi: (0236) 3771 405

S fax: (0236) 3771 400

Website:www.drc.com.vn

Email: vanphong@drc.com.vn
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QUA TRINH HINH THANH VA PHAT TRI N

Nha may cao su «a N'ng Coéng ty Cao su *a N'ng Niém y t bf sung s cf phiu Phat hanh cf phiuth ng Phéat hanh cf phiu chi tr
ra i, tin than te mt ¢ chuyn fi thanh phat hanh chi tr cf tc, cho cf 6ng, vn iul cftc,nangvn iul [én
X Nng %op VE xe 0 t6 ca Cong ty cf phn Cao su nang tfng vn iu | Ién lén: 153.846.240.000 ng. 461.538.650.000 ng.
quan iChinhquy n Sai 4 N'ng theo Quyt nh 130.385.520.000 ng.
Gon tr ¢ 30/04/1975. s 3241/Q«-BCN ca B

Cong nghi p.

® ® ® ® ®
—o——0o—90o— 90— 90— — o o o o

Chuy n thanh Céng ty Cao su Cf phiuCongty Cf phnCao Phat hanh cf phiu chi tr Phat hanh cf phiu th ng
*a N'ng theo Quy t nh 320/ su *a N'ng c chinh thc cftc,nangvn iul [én va cf phiu chi tr cf
Qe¢/ TCNSeT ngay 26/5/1993 niémytva giao d ch trén San 307.692.480.000 ng. tc, ndng vn iu | [én
caB Cobng nghip nng. giao d ch ch ng khoén ,anh 692.289.450.000 ng.

ph H ChiMinhvivn iu
| 92.475.000.000 ng.



QUA TRINH HINH THANH VA PHAT TRI N

Tng vn iu | Ién
830.738.490.000 ng. *a
vao khai thac nha may Ip

cf phn te ngun vn ch
s hu,nangvn iul Ién
Radial toan thép u tién ti 1.187.926.050.000 ng.
Vit Nam, giai on 01 cong

su t 300.000 | p/n m.

Phéat hanh cf phiutng vn

Sau 2 nm nghién cu th
tr ng, te quy 11/2019, DRC
a b%t u xut kheu mnh
vao M vi s | ng 10.000
| p/thang, chim 20% sn
| ng | p Radial.

DRC vinh d nhn gii th ng
“Doanh nghi p xut x%.c Chau A
2022 ti“L trao gii Asia Paci’'c
EnterPrise Awards (APEA) 2022".

N m 2020 la mc quan tr-ng
khi Cong ty vea tron 45 tufi k
te khi thanh Ip te nm 1975
(1975 — 2020). « c ghi du
btng s ra ichiclp c
ch ng (OTR) radial u tién.

—o——0o—90o— 90— 90— — o o o o

Phat hanh cf phiu chi tr Snl
cf tc, ndng vn iu | Ién
913.800.030.000 ng. Tf chc
I'i Cbng ty, phét tri n cac phong
chc nng: ,anh I p phong K
hochtrénc s tachb phnK
ho ch te phong K hoch — Vt
t; ,anh | p phong nghién cu
phat tri n (R&D) trén ¢ s tach
b ph n nghién c u va phét trin
te phong K thut Cao su.

ng sn xut thc t

v t cong sut thit k giai
on 1 nha may | p Radial.

Sn xut thanh céng Ip OTR
quy céach 24.00-35 va 27.00-49
theo céng ngh mi; Cho ra i

DRC vinh d nhn danh hiu
TOP 20 , ng hiu Vang
VitNam do Vin Kinht vn
héa cung Trung tdm bo v dong snphemmilpxedulch
PCR cong sut 1,0 triu | p; Kim

ngch XK In utién v t con

ng itiéu dung binh ch-n.

s 130 tri u usd/n m.



NGANH NGH- VA <A BAN KINH DOANH

a ban kinh doanh

-, tr ng trong n ¢: DRC la doanh nghip c6 quy mé I n, cé h th ng phan phi mnh va rng
kh%op Vit Nam, tri dai t* min B%c n min Nam théng quah thnghn 2000 ilycplvacp
2,trong 6 khuvcminTrung vnlath tr ng mang lidoanhs caonht.

-, tr ng ngoai n c: DRC xut kheu cac sn phem v cao su, sm, | p,... sang hn 50 qu c gia
trén th gii, tp trung ch yu th tr ng Chau A, Nam M, Chau Phi, Chau Au. , tr ng xu't

kheu chinh la Brazil, M, Malaysia. Ngoai ra, DRC ¢ ng c6 cac th tr ng xu t kheu fn nh khac nh:

Myanmar, ,ai Lan, Egypt, Philippines. i e
DRC - NHA SAN XUAT SAM LOP HANG DAU VIET NAM

Nganh ngh kinh doanh

9 1 3+N1* o, '\E1 0,Al %2& e Snxutsm,lpcaosu, %p vataich |pcao su;

Z;(jé +RjQVJOODL 733K?j 01/°Yt X\ %tFK « Kinhdoanhbt ngsn,quynsZdng tthucch s hu,ch sZdnghoc ithué;
i * Snxutsnphem khac te cao su;

e Cho thué may méc, thitb va dung hu hinh khac;

e Ban budn chuyén doanh khac cha c phan vao au. Chi tit: Kinh doanh, xut nh p kheu cac s n phem cao su

vavtt thitb cho nganh cong nghip cao su; Kinh doanh th ng mi,dchv tfng h p;

¥ /3S y»W Pi\ PyF Yj WKLAW ET F{QJ QJKLES &KL WLAW &KA W¥R 03S
75& 64 &P1* 7< t +R¥W yYQJ FéD FiF EEQK YLEQ WU¥P [i &Kcthowdnk\Wwong Khih Fan EDngRE Q K
9 1 3+N1* =, " E1 * Kimtrava phan tich k thut. Chitit: Kimtrac, ly canguyén vtliu trong nganh cong nghi p cao su. Kim

N .
g0l O trac,lycacsnphemlamtecaosu. Kimtra bncabtd, xe may.

i
JI1{* ymaQJ 7¥ 4XDQJ % fiX-
/ 3KmaQJ +Rj +LES %3F 4X%Q
/LTQ &KLGCX 73 j 11Q3J
i "N

"9 1 3+N1* o, '",E1 0,A1 1%0

1JX\EQ +RjQJ 3KmaQJ $Q 3K~ 73 7Ké iF
73 +x &Kt OLQK




SN PHfM

1. L p Radial

LOP TOAN THEP

LOP TOAN THEP DPLUS

i

LOP TAI NANG

ILOP NONG NGHIEP

L

'LOP BAP DAN

|LOP DAC CHUNG

3.LpXe p&Xemay

LOP XE TAY GA DPLUS

LOP XE MAY

LOP XE DAP

4.SmymDRC

|SAM YEM DRC

5.Caosuk thut

|CAQ SU KY THUAT




T,M NHIN ... ST MENH ... CHI’N L%.SC

( T m nhin )

7«P QKuQ 'RDQK QJKLES 7«P QKuQ WKmkQJ KLEX

¢ Ludn khng nh DRC la nha sn xut hang T .K-QJ yIQK YT WUt QKj VEQ [XOW V P 00S [H KjQJ
uv IpOtoti, Otd khachtiVitNam va y«X 9LEW 1DP
Ip O t6 c chng - chuyén dung hang u $ .K{QJ QJiQJ YmMkQ W«P WKA JLRL
«6ng Nam A. Khéng ngeng <y m nh tham T 7URQJ QJjQK V8Q [XOoW O0O0S B W{ WEL Yj 00S FKX\rQ
nhpth tr ngth gii. G+QJ F& ORQ '5& OX{Q Oj WKmkQJ KLEX KjQJ y«X

* M rngvaphattrinlnmnhcacsnphem Yj X\ WtQ QKOW W¥L 9LEW 1DP JL6 Y6QJ YI WKA G Q
smlpxetruynthng phcv nhucu a J«X WURQJ WKI WUmaQJ 0oO0S [H FED yOW QmRF
d ng c a Khach hang. T 7KmAaQJ [X\rQ FS§L WLAQ F+S QK+W F{QJ QJKE WLrQ

e DRC khng nh vi ng i tiéu dung la WLAQ WUrQ WKA JLRL 1kQJ FDR FKOW Om¢QJ VEQ SK-P
th ng hiu In nfiting va cé uy tin nht YRL JLi EiQ F¥QK WUDQK FKtQK Oj yiS iQJ O¢L tFK
Vit Nam. «iu nay ¢ ng c6 ngh—ala th phn WKLAW WKG6F FED QIJmAL WLrX G+QJ yyQJ JyS WtFK FoF
DRC st ¢ phét trin khoéng ngeng tng FKR V6 SKiW WULCQ NLQK WA 9LEW 1DP PDQJ VyAQ
tr ng hang n m. O¢L tFK FKR FYQJ yxQJ FKR FKtQK &%&19 Yj FU

« Ap dng cong ngh mi tién tin ca th y{QJ '5&
gii snxutsnphemchtl ng cao, gia t '5& SKOQ yOX Oj WKmkQJ KLEX QUL WLAQJ FéD 9LEW
ban cnh tranh ap ngliichthitthcca 1DP WURQJ F§ WKI WUmMaQJ QYL yiD Yj [XOW NK-X
ng i tiéu dung, 6ng gop tich cc cho s 7iQJ EmBF [kl G8QJ KE WKOQJ NKiFK KjQJ WLQ
phat trin kinh t Vit Nam Ft\ EAQ YO6QJ W¥L QKLAX TXOF JLD YRL VO Om¢QJ

NKiFK KjQJ QJj\ FjQJ y{QJ .K-QJ yiQK W«P

C o PEQK) QKuQ YmkQ [D WUrQ E8Q yx WKA JLRL

« Uy tin la tai sn quan tr-ng nht ca Cong ( &KLAQ oOmgF

ty. Vi th, DRC khbng ngeng nang cao uy tin

va phattrinth nghiuDRCv nléntm ; . _
A £ Ludn thich nghivis thay ficath tr ng. Kp

- ) o by,
. Tién phong 6ng gop vao s phét tri n trong thi n%om b%ot Xu h ng phat trin c a th gii, ch

nganh sn xutsm Ip Vit Nam, ch ng ngtolith cnhtranh phéattrinbnvng.

tolith cnh tranh trong va ngoain c. esy m nh xu t kheu dong s n phem | p xe ti Radial
e Lubn coi tr-ng li ich chinh 4nhg ca ng i toan thép sang nh ng th tr ng tim nng.

tiéu dung.
19




10 S<KItN, HOT NG S N XUCET, KINH DOANH NZI BZTA DRC N M 2023

N m 2023 vi nhiu gam mau bin ng, thachthc cabctranh kinht toan cu. Nhnngcnglanm, vis che

ocalanh oTp oancbng nghip HéachtVitNam,s ngh calanh o chinhquyn TP.ea N'ngvas

ng hanh, tint ng c a quy itac, nha phan phi, khach hangtrongn cvaquct,

Tpth hn 1800 ng ilao ng Céng ty Cf phn Cao su *a N'ng vi truy n th ng, tinh thn oan kt, h ng say

lao ng, sdangto avngvang v tsong vitti p nh ng trang vang trong hanh trinh Chinh phc m-in"o ng”

cung 10s kinhot ngsnxutkinhdoanh nt ngcanm 2023.

0

0

0

0

0

\4

IN
[y

Tiptctrinkhaisnxutcamktmctiéubov méitr ng,tngtr ng xanh, phattrinbn

v ng

H ng ng vach p hanh Ngh nh 08/2022 c a Chinh ph vache ocalanh o Tp oan Cbng
nghip HéachtVitNamv cac mctiéub ov mbitr ng, tngtr ng xanh, phattrinbnvng,
nm 2023, DRC athchinhanglotcac ut te cong ngh, sn xut, kinh doanh s‘n sang
tri n khai ch ngtrinh “thuc — fimi’, thuhilp 6 to (bias varadial) 4 quasZdng gia céng
%op | 1.

Lp c chng toan thép 16.00R25 khng nh nng lec cdng ngh ¢ a DRC so vei cac th eng
hiutoancu

Ln utiéntiVitNam,|Ip c chngtoanthép quy cach 16.00R25 c nghiéncuvasnxut
thanh céng bi ing k thut,snxutca Coéngty Cf phn Cao su «a N'ng la minh ch ng rd

nétchochtl ngsmlpDRC coth cnhtranh song phng vicacth ng hiuhang uth gii.

S nxutvaxutkheuthanh cong I p 6 t6 PCR - S n phem mei m ra lsi th ¢ nh tranh mei

Ti p nithanh céng xu t kheu vao th tr ng Chau M, DRCtiptc cac quy tsach ut céngngh,
nang cao chtl ng sn phem, m rng nha may | p 6 t6 PCR I1én 1,2 triu b /n m va s'n sang cac
k hochphattrinlp 6t PCRtith tr ngni atrong nm 2024.

Cac d um c quan treng ¢ a De &n nang cbng sut Nha may Radialt 600.000 I plén 1triulp/
nm

Béncnhvictf chcsnxutkinhdoanh,hot ng ut cngla imnhnnfibtcanm2023.
cnhiumctin

D an nang cong sut nha Nha may Radial lén 1 triulpnm & t guan

tr-ng: Kh i cong goi th u Nha x ng; Ra ichiclpthanh phem utiéncad an.

ut cong ngh snxutcaosuk thutcaotiéntinnhtth giei
Te thang 12/2023, Xi nghi p *%op | p & b%t u v n hanh day chuynsnxutcaosuk thutcaovi
cong ngh tiéntinnhtth gii. Dumcsnxutquan tr-ng nay m thém mth ng phat trin
mi, ytimnngcaDRCtenm 2024.

0

0

0

0

1

A4

Ttc nhngdu n,thanh cébng nfibtcanm 2023 stlangun nglctinhthntoln

s n xu t kinh doanh &
ng ngay cang cao cac tint ng, ng h c a hang tri u quy khach hang, nha phan phi,
a danh cho DRC.

S nxutthanh céng I p cchng 24.00-35 theo cdng ngh ban thép hoan toan mei do -i ng€ k
thu t DRC te nghién c u

Lp cchung 24.00-35 ki u hoa 77L vi kh nng bam
dngchtliucaosumtipchng cktvabmyv™ cth tr ng 6nnhnnngnhit(a csZ

ng,d olp, chiusauhoalp sau, sZ

dngticackhaitr ngrnglncaTp oan,an khoang s n Vit Nam).

,anh céng ca lp c¢ chdng 24.00-35 vi céng ngh ban thép hoan toan mido ing k thut
DRCt nghiéncu akhng nhnnglccéngngh,snxutcaDRCvicécdongsnphem ap
ng cac iu kin kh%.c nghitca a hinh.

H-i ngh " ,ng hanh cung phéat trin" - Tng ¢ ng hep tac vei h th ng cac Nha cung c p

Ln utiénquyt hnl120nhacungcpcaDRCtiVitNamvaquct,tiHingh “ nghanh

cung phat tri n” di n ra vao thang 3/2023, Ban iu hanh Céngty Cf phn Cao su *a N'ng & cung
vicac itacthngnhtcéc giiphap cung ng, cung nhau giatnglith cnhtranh @ s n phem
DRC trén th tr ng.

D u nthanh céng c a DRC ti Sema Show 2023 - Tri n Ilam chuyén nganh 6 t6 len nht th giei
Gian hang va sn phem DRC anhn c¢s quantdm chitca 6ng o khach hangti Sema
Show 2023 — Tri n 1am chuyén nganh O td In nhtth giitf chctilas Vegas M.

,anh céng c a DRC ti Sema Show 2023 khéng che b phdéng nang tm h p tac gia DRC va cac i
tac (hinhu) tith tr ngB%c M, maconm racacc hitiptcphattrinmnhmtsml| pDRC

ti B%.c M vanhiuth tr ngquct khac.

Chinh th c ra mft va tri n khai gi i phap chuy n is DRC check trong toan h th ng phan phi
Nfm trong ch ng trinh s hdéa cac hot ng sn xut, kinh doanh, cui nm 2023, DRC & ra m%ot
DRC Check - gii phap chuyn fis qunly hint ng ban|ntuyn, kim soat dong cung ng sn
phem trén th tr ng. ™Mngdng & c cac nha phan phivath tr ng 6n nhn nng nhit, s'n
sang cho nhng t pha gép phnvao giatng hiuqu sn xutkinh doanh te n m 2024 va nhi u

nm n.

.,anh congrecr... c a H-i ngh Khach hang DRC n m 2023 “ ,ng hanh Chia st -V st s6ng V *n
xa’

N'm 2023 khép livithanh cong rcr ca Hingh khach hang DRC n m 2023 “» ng hanh Chia
s%,V tsoéng v n xa.

Quyt 6ng ottc cac nhaphanphismlp DRC trén 63 tenh thanh; Hingh khach hang 2023,
khéng che la di n an chinh th ¢ ra m%.t cac chinh sach ban hang vinhiu tphamaconladumc
quan tr-ng kt ni tinh than, ndng tm h p tac gia DRC va h th ng nha phé& phi s'n sang cung
nhau trén hanh trinh V tséng V n xa.

Tp th ban lanh o,

ng ilao ng DRC m nh mt n%.m cht tay nhau ti n vao n m 2024 v i quy t tdm hoan thanh xut s%.c cac nhim v

c Lanh o Tp oan Cbdng nghip Hbéa cht Vit Nam giao tron g n m 2024 va cam kt ap
ithctrongn cvaquct

22



10 DEU EN NZI BT CA CONG OAN DRC N M 2023

K thea va phat huy truy n thng oan kt, ngh—a tinh, cung s che o, ngh calLanh o Céng oan Cong nghip Séinicachot -ngh ng ng,ang Céng nhan n m 2023 o °,
hdéachtVitNamvas nghanhcaeng Sy, Ban iuhanh Céngty Cf phn Cao su *a N'ng, n m 2023 Cong Hang lot cac ch ngtrinh | phat ngh ng ng,ang Céng nhan & ctrinkhainh: ’.
oan DRCtiptcghinhiudu ntt >ptrongcachot ngchmlo isngvtcht, vnhoatinhthnchong i Di u hanh xe may quanh thanh ph ; Hi thao phong chay ch a chay; Tphunchomngl i 0 6 :
lao ng. antoanv sinhvién; S cpcutainnlao ng,.... .‘
0.. »C hin ch treng “Tng ¢ ng st dng sn phem ca cac en v cung thu-c Tp
% oan” ®e, ‘Snteng DRC 2023"- im h-it ca igia inh DRC
0 1 e .chinchtrngcaladnh oTp oan Cong nghip Hoa cht Vit Nam v vic tng ® Ln utién, Cong oan tf chc team building 3 ngay 2 ém viquy mé lén n gn 1500
& cngsZzdngsnphemcanhaugiacac nv thanhviéntrong Tp oan, trong n m 2023, 0 7 . can b, céng nhan vién DRC. Ch ng trinh 1a chusi cac hot ng nghe d “ng, vui ch i, thi
Cong oan DRC atichcc asnphemsmlpDRC nvikhachhanglacac nv cung .o uth thao, vn ngh yy ngh—a. Vitinh thn “Beng nhit huy t - chay am mé&”, ay

thuc Tp oan: LiXCO, « m Ha B%.c, Phan bon Binh «i n. e, thcs lahot ngcodng oan yyngh—atrong xdy d ng khi oan ktDRC ng long lao
o ng, sang t o hng say 6ng gop vao hiu qu sn xut kinh doanh chung c a Céng ty Cf
T ch c thanh cong ih-i Cong oan khdéa XVIII nhi m k™ 2023-2028 .. ph n Cao su +a Nng
Coéng oan Coéng ty cf phn Cao su *a N'ng a tf ch c thanh cong «i hi Céng oan khoa 0 2 :
°

XVIII nhim k, 2023-2028. «i hi & b u ra ban ch p hanh Céng oan khéa mi, ng thi

. . . . . . T chccheng trinh “Vui Tt i u nhi 1/6”
xac nh cac mc tiéu, ph ng h ng nhimv trong nhim k, mi.

Hoa chung khéng khi phn khi ca ngay Quc t thiu nhi 1/6, Céng oan DRC tf chc L 2P
°
( ] N 13 H : Hil A A A A 2 X 4 2
0.. Nhi u ho t -ng ¥ ngh%.a m ng ngay 8/3 va 20/10 ch ng trinh “Vui Tt ,i u nhi” va trao qua cho cac chau la con em CBCNV DRC a c6 thanh 0..
. . L tich xu t s%oc t h-c 2022 - 2023.

.. Cong oan DRC trong nm 2023 atf chcchcnhiuhot ng thitthcvayngh—a nhim 1CN XU T S%eC fong nm h-¢ 08 °
° . L . ~ R . L, echit, @y cnglaln utién, k te khi di di Nha may t« Ng Hanh S n Ién Lién Chi u, ®
e Onvinh,th hintinhcmtriancalanh octyvatpth ngilao ng ivicacn ) . _ . o ) ) . )

° ch ngtrinh ctfchc tiDRCvis | ng 6ng o lénti 600 chau, qua 6th hin

CBCNV nhan ngay quct ph n 8/3 vangay Ph n Vit Nam 20/10.
tinh ¢ m, quan tdm c a Ban Lanh o Cbéng ty, Cbng oan DRC vimm non, t ng lai c a

®e tnc
® .
Quyén gop ti p s ¢ cac oan vién mfc b nh hi m ngheo; hoan ¢ nh khé kh n 0.
Vi tinh thn “Khéng ai b b€ |i phia sau”, Céng oan atf chcnhiu tquyéngép, ngh o ) _
_ _ R o i ® L 2P sy mnhcachot -ngthinnguyn,hengv c-ng ,ng
chong ilao ng m%.c b nh hi m nghéo, c6 hoan ¢ nh khé khn,... o ® _ R _ _
N » i R L o L ® Nm2023cng c“ghidu n”cung nhiuhot ngthinnguyn,h ngv Cng ng
V ttrénnhng gidtr vtcht, s chungtay hetr catpth can b céng nhan vién ma i ® o R i
o L , . R o ¢ a Ngbi Nha Chung DRC. Nh ng chuy n th m, t ng qua cho cac em nh€ cht c da cam,
dinla Céng oan ath hin ctruynthng oan kt, ngh—a tinh, vn hoa chia s, yéu o R i ~ R R R
o ¢ khuy t tt va co hoan c nh khé khn trén a ban TP. «a N'ng va tenh Qung Nam ¢
th ng ¢ a Ngéi Nha Chung DRC. o ) . o _A o o
Coéng oan tf ch cth ng xuyén, vimong mun ngvién, chias™ cacem cothém ngh
® °, “Ngay h-i v n ha DRC” chao m ng k< ni m 48 n m ngay thanh | p Cong ty lcv tkho, v niéntrong cuc s ng.
’. “Ngay hivn hoa DRC” chao meng ke nim 48 n m ngay thanh | p Cong ty (25/12/1975 -
05 o 25/12/2023)cnglamttrongnhnghot ng Cong oan chitnfibtcanm 2023 vi Ktnp oanviéndanh de ivei 22 nha phan phimei
: cachot ngcaHithao-Hidin, Cu c thiclip "DRC trong téi". Tipninhngdu n ang nh, ngay 21/12, ti Hi ngh khach hang DRC n m 2023, Céng '0.
N A o . : : . °
Trong khudn khf Ngay hiVn hoa, cu c thi Ti ng hat ngh—a tinh mua 3 & mang n nh ng oan atf chcKtnp oanviénDanhd ivi22 idindoanhnghip mitham giavao °
C A . °
cau chuy n am nh ¢ y sau 1%ong, y ngh—a, khimang ilao ng ¢ ngcm,s” chiavi h th ng nha nhan phica DRC. 1 0 °
R . R <A R : . ~ R °
nh ng ng nghip c6 hoan ¢ nh khé kh n. Ch ngtrinh conth hin c¢yngh—anhanvn ,0ng quahot ngnay, Cong oan & ng hanh thitthccung BanLanh o Coéngtytng °
sau s%oC va truy n thng t ng than t ng & ca DRC khitoan b tinth ng u c trao ¢ ng ktnigiaDRC vanhaphéan phi, gop phntich ccvaoktqu sn xut, kinh doanh
tng chong ilao ng c6 hoan c nh kho kh n. nm 2023 vanhiunm n.
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NHENG THANH TICH T %SC TRONG N M 2022...2023

EP e ¢ Tp oan Cong nghip Hoa cht Vit Nam ti p t c vinh danh “TOP 05 Doanh nghi p c6 Doanh
AL thuvaLinhuncaonhtTp oan.

Al
JJ

* cTfng lién oanlao ng Vit Namtng “C thi ua xut s%.c toan din"

Nh n céac giith ng:

\l
(? - Hang Vit Nam Chtl ng cao 2023 do Hi Doanh nghi p hang Vit Nam cht| ng cao trao t ng.
(&) Doanh nghi i 0 0

. - ghi p Xu t kheu Uy tin do B Cbng th ng céng nh n.

(%)  -Top10, ng hiu xuts%c Chau A 2023 do Vin Nghién ¢ u Kinh t Chau A trao t ng.

4
(L? -SnphemsmlpDRCIliéntcnhiunmlin tdanhhiu*, nghiuQu c gia.
. N'm 2022
&) B
P Giith ng “DOANH NGHIeeP XUZT SYC CHAU A 2022".
(=) Giith ng “Nhalanh o xuts%.c Chau A n m 2022” va TOP 20 “, ng hiu Uy tin Hang u
l Ve
— Chéau A — ASIA;js Top Trusted Brand Awards 2022"
(=) . T : . o
DI Giith ng “Nhan hiu hang u Vit Nam - S n phem vang, D ch v vang Vit Nam n m 2022”
) 26 nmliéntip t cdanh hiu“HANG ViceT NAM CHZT LEENG CAO” do H i Doanh ng-
= hi p Hang Vit Nam cht| ng cao TP HCM binh ch-n.
(=) : S : . .
DI TOP 10, ng hiu uy tin nganh Hoa cht Vit Nam do Tp chi B Céng th ng binh ch-n;
Q&Y% C thi uaxuts%.ctoandincasdybanQunlyvnNhan c.
I
25




*NH H%0“NG PHAT TRI N

Chin | ec phat tri n trung va dai h n

Nhu cuth tr ngcaosuvasmlphinnayngay cangtng,vicsZdnglpb thégngnh cacloismymé

t6, xe may ngay cang nhi u va phat tri n; ¢ nh tranh cac doanh nghi p cung nganh trong ngoai n ¢ ngay cang gay g%ot.

Vivy, DRCluén tmctiéu fimicéngngh,tptrung eymnhsnxut, m rngth tr ng ndng cao nng sut
c ng nh hoan thin cac sn phem ca Céng ty Ién hang u, chitla 2 sn phemch Iclalp Radial (si manh
thép) va | p Bias (s i manh nylon).

sivilpBias (simanh nylon): tiptcduytri fn nhmcsnl ng,tichcctngc ng ut khoa h-c cong
ngh, nang cao chtl ng s n phem, h gia thanh s n phem théng qua vic tng ¢ ng cong tac qun ly. « ¢ bt cha
tr-ng cacth mnhriéngca Congtylalp cchng (OTR)valptinhsy tiptcnangcaonnglcsnxutvam
rngth tr ng, ngthi @ ng y cacphankhiccath tr nglp 6t Vit Nam.

*ivilp Radial toan thép (s i manh thép): Cong ty ang quyt lit tri n khai nh¥m ¢ g%.ng hoan thanh d an nha

may Radial giai on 3. Cong tac mua s%emthitb vn ang ctinhanhkhentr ng, mts hngmcst cl%op
tvaphnconlist choanttva avaosZdng gianm2024.Cuinm 2024 st hoanthanhd an nang cong

sutlén1triulp/nm. Song song 0, Cong ty khdng ngeng cithinvanangcaochtl ngsnphem t cs

hai long c a khach hang.

*ivilp khong s m Dplus: khdng ngeng ci tin va
nang cao chtl ng sn phem; tp trung vao vic m
rng kénh phan phi va thdac ey sn phem, ¢y mnh
cbng tac qu ng ba s n phem, ng thi cd nhiu chin
I ¢ minhim thu hat nhiu khach hangtimnnghn.

LADIMC
grad Tt WL T e L
ARG AL T sasr

N
~

Trong dai h n : Hinh thanh cac chin | ¢ qu ng ba s n phem, h th ng va cac chinh
sach phan phihiuqu.Xemxétkh nngliénktvicacnhasnxutdotdotiVit
Namtrong iukinthunli xay dngnhamaylpvacaosuk thut cung
cpsnphemfn nh.

a Nang caochtl ngva adng hdasn phem.

o}

Phat tri n va nang cao th ng hiu DRC th tr ng trong va ngoai n c.

o}

T ng tr ng doanh thu va li nhu n.

o}

eut timkimvaduytringunnhanlcchtl ngcao.

Khéng che ndng cao nng I c sn xut, Cong ty con chu tr-ng vao nhimv bov
moi tr ng, sZ d ng tit ki m cac ngu n tai nguyén: n c¢sch, innhim ahot
ng c a Cdong ty ti n sdu h n vao cac th ¢ hanh phat trin b n v ng.
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CAC NHANT R’I RO

RIROKINH T

Nm 2023, nnkinht th giitiptc imtvinhiukhod khn, thach th ¢, I m phat du
m ¢ cao, chinh sach tint th%.t cht,n congth gii atnglén mckelc, xung tgiaNgavaUkrainaphctp
hn, bt fn chinh tr, an ninh | ng th c, thién tai, bin fikhihu... Mcchobicnhkinht khé khn, nnkinht
VitNamvn t cnhngktqu kh quan khi GDPc nm 2023 c¢ ttng5,05% sovinmtr c,trong 0,

quy IV tng 6,72% so vicung k, nm tr c, trong khi 6 quy |t ng 3,41%, quy Il t ng 4,25%, quy lll t ng 5,47%. Vic
GDP tngtr ng quy sau caohnquytr cchothynnkinht angtrongxuh ngphchimi.

ah nhitnhngvn

Nhin chung n m 2024, cac rirotimente moitr ng kinht th giivnconhinhuvatngtr ngkinht toan

cu ccactfchcth giid bdosttngtr ngchmli. C th, hithang 10/2023, Qu Tint Quct (IMF)d

bado tng tr ng kinh t toan c u st st gim te m ¢ 3% trong n m 2023, xu ng con 2,9% trong n m 2024, trong khi 06,
Tf chc Hptac va Phat trin Kinh t (OECD) arahithang 11/20231id baomctng st chmlite 2,9% trong
nm 2023 xu ng 2,7% trong n m 2024. siunay st tiptctac ngtiéuccléntrinv-ng phchitngtr ng kinh

t caVitNam trong t ng lai.

Trong th i gian qua, Chinh ph, cac b, nganh, aph ng atichcc,ch ngco cac giiphap, chinh sach nhim thao
g nh ng kh6 kh ntrong hot ngsnxutkinh doanh gitp doanh nghip fn nhvaphattrinsnxut. Trong 0,
ut congtiptc c eymnh,to iukinthunlihnchohot ngsn xutkinh doanh c a doanh nghip

v mtc s h tng, chitlah tng giao thong.

¢ ctinhgiingdn nhtthang 11 nm 2023 & tkho ng
65,1% k hoch, t ng Chinh ph giao, cao hn 6,77%
sovicungk,nm2022. Mcduktqu cha t ck
hoch & ranhng &chothy cnhngnelcca

cac ¢ quan qu n ly trong th i gian vea qua. ,ang 12/2023,
trén aphn u,, t ng Chinh ph tmc tiéu gii

ngan chon mtip theo t95%.

Trongs cacd an ut cbng c tp trung trong giai

on 2024-2025 c6 ¢ 12 d &nthanh phnb cao tc B%.c
—Namgiai on2,hah>nnhngcithinv h tnggiao
thbng ng b trong thi gian ti st gop phn thdc ey
nhanh h n [u théng hang hoéa, lam gi m chi phi logistic
cho céc doanh nghip, trong 6 c6 ¢ DRC. eng thi, to
ra ¢ hicho DRC phat tri n doanh thu trongn cv mt
hang ch Iclalp Radial, bi ctinhhot ngttnht

trén ahinh bfngphngcaloilp nay.

31
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L DRC

COMG TY OO PHAN CAD SU DA NANG

R RO LAI SUST

Te quy 1/2023, Vit Nam & chuy n d ch chinh sach tint te th%.t cht sang nil€ng h n bdwic th c hin 4 1n c%ot
gimlaisut iuhanhcaNganhang nhan ¢ (NHNN) nhim thac ey phc hi, phat tri n s n xu t kinh doanh trong
n c.,eo 6,tinh ncuinm 2023, laisuthuy ngk,hn12thangcacacNHTM ud imc 6%, cac NHTM

In u aldisutnayv mcxp xe5%-5,25%, thp hnc giai on 2020-2021 (thi i m Covid-19).

V nnkinht th gii,ImphatcaHoaK, ah nhittrongnmquavimclaisutc bn mc5,25% - 5,5% va
nnkinht Hoa K, d b&o st yuhntrong nm 2024 theod bdoca (Qu Tint Quct)IMF Trong k, h-p thang
12/2023,Ccd tr lién bang M (FED) quyt nh khéngtng ldi sutva ay la phiénth 3liéntip FED quyt nh
khéng tng lai sut iu hanh. Vinhng din binnh hinnay, kh nngchuk,tngladisutcaFED akt thdc.

Tuy nhién, theo d bao c a nhiutf ch c, FED c6 kh nng st tng thém 0,25% nang mc l&i sutm c tiéu Ién 5,5%
- 5,75% vao thang 5/2024 tr ¢ khi b%t uchuk,gimldisut nZacuinm2024.Nu iunay xy ra st tdc ng

titu cc nlm phat, te gia, xu t kheu,...

Vatrong bicnh 6, NHNN co th st thay fiquan imv chinhsachtint nil€nghintivagayraaplclaivay
cho cac doanh nghip. Tinh n 31/12/2023, cac kho n vay va n thué tai chinh c a DRC la kho ng hn 589 te ng,
chimhnl1l7%tfngngunvncaCongty, iunaydn nvic Congty phitr mtkhon chiphilai vay khong
nh€. Do 6, Céng ty ludn phich ng kim soétva duy trin vay tel thich hp, tim kim cac géildaisut u ai

nht c%ot gi m chi phi cho doanh nghi p.
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CAC NHANT R'IRO

RIRO T™ GIA

Trong n m 2023, cac qu ¢ gia vn ang trong qua trinh

phchinnkinht saunhnghuqu nngn te i
d ch Covid-19. Cac chinh sachtint ¢ cac quc gia
aranhim fn nhnnkinht st nhh ngitnhiu
n te gia hi oai. DRC la doanh nghip c6 sn | ng
xut kheut ng iln, chimhn 50% c cu doanh
thucaCoéngtyvicacth tr ngxutkheuhn50quc
giatrénth giich yula Chau A, Chau Au, Nam M ...
cho nén vic ph thuc vao te gid la iu khbng tranh
kh€i.

Trong 0, doanh thu xut kheu ¢ a DRC tp trung ch
yu th tr ng M vite tr-ng chim hn 30% tfng
doanh thu xut kheu, do 6 bin ng ca USD st tac
ng In Ién i nhun kinh doanh ¢ a DRC. Khi Vit
Nam chuy n sang chinh sach tint nil€ng hn nhim
hetr tngtr ngte unm atoras chénhlch
ldi sut cang In gia VND va USD dn n te gia lién
ngan hang, te gia trung tdm vate giat do uv tmec
24.000 ng.

Tuy nhién, ap lcte gia a dn h nhitkhi FED phat i
cac tin hiuv cac tc%t gim lai suttrong nm ti.
*ng VND c6 th mnh lén so vi USD trong thi gian
ti, gdy nh h ngtiéucc ndoanhthuvalinhun
thu cte USD c a DRC. Ngoai ra, tre cao sut nhién

¢ nhp kheu trong n ¢, cac nguyén vt liu khac
u phinhpkheuteth tr ngn cngoai,ch yute
Trung Quc. Nu xu h ng nay tip tc gia t ng trong
nmtisttoéplcgiatng chi phi uvao cho DRC.
Vivy, hnch rirotegia, DRC lubn theo doi sat sao
bin ng te gid nhtm c6 nh ng chinh sach phu h p
ng phé viriro nay.

IOO
w

R1RO PHAP LUT

H th ng chinh tr, phép lut, chinh sach qu ¢ gia nh
h ng ns fn nhvakh nng phattrin ca toan

b nn kinht. Hot ng sn xut kinh doanh c a
Congty Cf phnCaosusaNngchutac ngcacvn
bnlut nh Lut Doanh nghip, Lut ch ng khoan,
LutBov Méitr ngvacacvnbnlutlién quan.

Ngoai ra, Cong ty phi tuan th cac chinh sach, théng

t, ngh nh lién quan n thu hi quan, lién quan
nhot ngxutnhpkheu. H thnglutvacacvn
bnd ilutcaVitNamtrong nmcoé nhius thay
fi, bf sung, sZa fi phuhpvinnkinht mi.
Vivy, tranh nhng sai sét, vi ph m trong vic chp
hanh lu t phap thi DRC luén ph i theo ddi, c p nhtva
i u chenh sao cho phu hp sao cho vn duy tri hot
ng kinh doanh tt ma khéng vi ph m cac quy nh
v phap lut.

[ H

R1 RO C—NH TRANH

Vit Nam ang tri qua giai on hi nhp nn kinh t

th gii, Chinh ph Vit Nam khéng ngeng ara nh ng
chinh sach khuy n khich, to iukinthunlicho cac
doanh nghi p trong va ngoai n c¢ gia nh p nganh. ¢iu
nay nhtmtngc ngs cnhtranhva ngthithac ey

s phattrincannkinht qu cgia. Vatrong xuth 6,
s cnh tranh gia doanh nghip ni avan c¢ ngoai
la iu khoéng th tranh kh€i, cbitvis giatngc

v giac vachtl ng sn phem. Khéng che ¢ nh tranh
vicac doanhnghipni amaDRC concnhtranhvi
cac th ng hiu nhp kheu nfi ting nh : Bridgestone,

Michelin, Continential, Maxxis, Cheng Shin... Ngoai ra
Cong ty con phic nh tranh gay g%t v i cac doanh nghi p

Trung Qu c khicdc mthangsmlpgiar liéntc tran
vao Vit Nam.

Chinh vi th, Céng ty lubn khéng ngeng nang cao
nnglcsnxut, fi micdbng ngh va phat trin

s n phem ngay cang hoan thin duy tri va nang
cao v th trong nganh.

Ngay 21/3/2023, Brazil chinh thc tng thu nhp
kheu | p xe te 0% Ién 16%. Vn lath tr ng xut
kheu chinh ca DRC, vic Brazil tng thu nhp
kheu ivilp xe nhpkheu & nh h ng khéng

nh€ nsnl ng xut kheu c ng nh doanh thu

c a DRC trong thi gian qua. Vi chuyén mén s n
xut dong | p Radial phu h p cho cac a hinh bing
phng, DRC atoramtth mnh c bittrong

th tr ng xutkheu, chbitla ivicacquc gia

c6 h thng giao thdng phat trin. Do 6, te tr-ng
doanh thu xutkheuca Congtyludbncaohnsovi
doanhthuni a.Trongbicnhnhucuni adn
chuy n te | p Bias sang | p Radial va h th ng giao
théng ccithinthdéng qua ut céng, DRC co

th tng ¢ ng te tr-ng doanh thu trongn ¢ bu
%op phn doanh thu b mtteth tr ng xut kheu
sang Brazil, ngthitngc ng xutkheu sang cac
th tr ngmi duy tri doanh thu.

=
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CAC NHANT R’I RO

R 1 RO MOI TRe3NG

DRC cam k t tuan th nghiém tic cac quy nh
calutBov Méitrngva tvn bo

v moitr nglénhang utronghot ngsn

xu t kinh doanh. Qu n ly va xZ Iy ph phem, rac
thitequatrinhnsnxut ccéngty cbhit
cha tr-ng. Vixu h ngchungcath giiv

sn xut va tiéu dung xanh, DRC t mc tiéu
caotrongvic mborfngm-ihot ngca
cbng ty u tuan th cac tiéu chuen hot ng
th&n thin vimai tr ng va khdong gay hicho
sckh€ecaconng i.S chuyn fisangsn
xu t kinh doanh b n v ng khéng che la m t yéu
cumaconlamtxuth quan tr-ng ma DRC
angtichcch ng n.esiunay oi h€i DRC
[udn phinelcthay fikhong ngeng éap
ng cac yéucuv bov maitr ng, to moi
tr ng lao ng an toan va lanh m nh cho tp
th cong nhén vién, lubn mb o snxutxanh
va ap ng cac yéu cusnphem ttiéu chuen
v chtl ng.

R | RO KHAC

Béncnhcacvn contnticannkinh

t, DRC luén c6 nhng ch tr ng v cac bin
phap phong ch ng va kh%.c phc nhng riro
bt kh khang n¥m ngoai mong mun nh cac
riro ntechay nf, thiéntai... . Do 6, Cong
ty luén th c hin ch tr ng theo déi va n%.m
b%ot théng tin kp thi nhtm a ra cac bin
phap phongv rirova mbochohot ng
cadoanhnghip cthéngsut. Congty t

ra cac tiéu chuen an toan lao ng, vi c an toan
lao ng ca can b cbng nhan vién Cong ty
la utién hang u, th ng xuyén ao to cac
bufitp hun phong h€a ho n cho céng nhan.

35
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PLUS

MOT THUONG HIEU CUA
DRC VIET NAM

R1RO NGUYEN VT LIU

S bin nggianguyénvtliu uvao nhh ngkhéng h nh€, khichi phi nguyénvtliuchimhn70% tfng
chi phi, trong 6, chim te tr-ng cao nhtla cao su thién nhién, ccungcpch yuteth tr ngtrong n c.
,e0 bao cdo minhtca Tf chc Khit ng, gii (WMO) cho bit, 90% kh nng hint ng El Nino kéo

dai nitnhtthang 4/2024,tac ngtrctip nnguncung cay caosutrongn cvalamchmlitc tng

tr ng ngu n cung cao sut nhién trong n m 2024.

Ngoaira,viv th laltrong3qucgiacoésnl ngcaosut nhiénxutkheulnnhtth gii, ngtr cvic
gidcaocaosut nhiénb cvao xu h ng gim giaticac san giao d ch hang héatimts th tr ngnh Nht
Bn, TrungQuc, ., aiLante unm akhinchoh tiu intiVitNamchuynsangtrngcayk haccothi
gian ch m sé¢c nhanh hn, linhun cao hnnh duc- suriéng,.. t¢ 6 khin cho din tich cao su b thu hsp.
,mnas thiuhtlao ng khaithac do xuh ng cong nghip hdéaticacticacqucgiatrngcaosulnti
khu v ¢ «dng Nam A, trong 6 ¢6 Vit Nam ¢ ng gop ph n thu h>p ngu n cung cao sut nhién.rdng khi 6 nhu
cucaosut nhiénlitngtr ngtichccdonganhsmlp Trung Quc phchi.siunay dn n gia cao su

t nhiénth gii ck,v-ngtngtrongnm 2024 bis chénh|ch cung c u nay.

Saunhng tgimgiavaocuinm2023dotrinv-ngkinht yuvanhucuhiphckémtiTrung Qu c, cung
vimua 6éng mhnvatnkhoduthd giatng, nm 2024, C quan,bngtinNngl| ng M (EIA) d phong

nhu cu duthé tng 1,3 triu thung/ngay. D kinnhucutngtr ngcaohnnguncungstdn ngiadu
thé t ng nh> trong nm tiva duy tri mc cao, trén 70 USD/thung. Ngoai ra, gia cao sutfnghpcng cd
bdo st tng trongnm 2024 dos tngtr ngcagiadu,vicaosutfnghplamtsnphemcahdéadu. Hn
na,giacaosutfnghpvagiacaosut nhiéncngcdédinbint ng ngnhau, vic hailoicao sunay cé th
thay fichonhaumtphn.e giiquytvn nay, DRC c6 xuh ng giatng hang tn kho nhim duy tri bién
ldigp, aylagiiphaptinhth khitinhtrngtnggia nguyénvtliutiptckéodai. Cungvi 6, Céngty c ng
duy tricacmiquanh vicac itac cO6th nhp cnguncunggiar valubn mbo c chueicung

ng khéng b tgy, tranh nh h ng nghiém tr-ng nhot ng kinh doanh.
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Tinh hinh hot ng s n xut kinh doanh
Tinh hinh ut,tinhhinhthchincacd an
Tinh hinh tai chinh

C cuc Ong,thay ivn utcach s hu
T chcvanhans




TINH HINHHOT NG S N XUET KINH DOANH

Tinh hinh tiéu th s n phem n m 2023

w
o

Lpxe p

Smxe p

L p xe may

S m xe may

L p 6t6 , may kéo 1000 Chic

+ L p Bias

+ L p ban thép

+ L p Radial

S m 6td

Y m 6t

L P otd %op

Caosuk thut

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

1000 Chic

Triu ng

TH 2022

4.825

4.298

1.677

4.575

1.302

566

732

455

el

39

6.950

KH 2023

5.000

5.000

2.000

5.500

1.400

600

50

750

550

400

48

8.000

TH 2023

4.845

4.284

1.657

3.686

1.286

430

95

761

331

243

30

6.234

TH/KH
2023

0,97

0,86

0,83

0,67

0,92

0,72

1,90

1,01

0,60

0,61

0,63

0,78

TH
2023/2022

1,03

0,97

1,00

0,82

0,99

0,75

23,75

1,04

0,73

0,73

0,79

0,90

Cecudoanhthutheov tri aly

*VT: Te ng

Te treng

N m 2022 N m 2023
T< treng

Xu t kheu 3.059,33 59,53% 3.035,47
+ Chau M 2.264,30 44,06% 2.337,92
+ Chau A 544,24 10,59% 504,80
+ Chau Phi 149,03 2,90% 165,74
+ Chau Au 99,18 1,93% 26,41
+Chau+iD ng 2,57 0,05% 0,61
-Khéc 0,00%
N-i a 2.079,83 40,47% 1.622,18
+ Mi n B%oC 407,98 7,94% 346,06
+ Min Trung 1.010,50 19,66% 769,45
+ Min Nam 655,82 12,76% 503,03
+ Khac 5,53 0,11% 3,64

AT

A

65,17%

50,20%

10,84%

3,56%

0,57%

0,01%

0,00%

34,83%

7,43%

16,52%

10,80%

0,08%



TINH HINHHOT NG S N XUET KINH DOANH

Ce c u doanh thu

*VT: Te nNng
N m 2022 N m 2023
Khonmc
Te treng Te treng
Doanhthubansmlpxe p 286,95 5,58% 292,91 6,29%
C cudoanhthu,linhunch ocacCoéngty ntesmlpym, 6 t6, chim te
Doanh thu ban s m | p xe may 373 7,26% 364,49 7,83% tr-ngInl tla85,67% va 89,29%. Trong 6, sn| ng ban ban | p Bias t 430.000
chic(gim25% sovicungk, t72%k hochnm),|p Radial t761.000 chic
Doanh thu bans m I p, y m 6t6 4.466,74 86,92% 3.990,36 85,67% I y (tng 4% sovicungk, t101%k hochnm)vasnl ngymoétd t243.000
chic (gim27% sovicungk, t61% k hochnm). Tuy doanh's ban hang c a
Doanh thu ban cao suk thut 6,95 0,14% 6,23 0,13% R DRC trong nm qua cé mts che tiéu khong t c¢ k hoch do khé khn ca
: nnkinht va gi m sut nhu c u tiéu dung, nh ng toan b ban lanh o va nhan vién
Doanh thu ban vtt, ph phem 4,03 0,08% 2,71 0,06% / cacongtyludn nhnthcrdrangv tmquantr-ngcavicnangcaohiusutsn
: : xu t va kinh doanh. Céng ty cam k't khéng ngeng ¢ g%ong gia tng gia tr cho cf
Doanh thu khéac 1,50 0,03% 0,93 0,02% . ' ongva ngthiduytriv th caDRC lamttrong nhng nhasnxutlp hang
utiVit Nam.
Tng c-ng 5.139,17 100% 4.657,64 100,00%

Ceculsinhung-p

*VT: Te ng
N m 2022 N m 2023
T« treng

Smlpxe p 35,89 5,15% 39,36 6,07%
S mlp xe may 36,32 5,99% 23,40 3,61%
Smlipym,6td 732,67 87,65% 580,20 89,45%
Caosuk thut 3,83 0,57% 2,91 0,45%
Khac 4,39 0,64% 2,79 0,43%
Tng c-ng 813,10 100,00% 639,12 100,00%
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TINH HINH U T%. TH<C HIEN D< AN

.ok hoch ut,trongnm 2023 Céngty Cf phn Cao su+aN'ngtinhanhthchind & n“ut m rng
nha may sn xutlp xe ti Radial nang céng sutlén 1 triulp/nm’

e Mctiéu: M rngsnxut, tng doanh thu va linhun cho Céng ty

e Quymbéd an: Cong sutsau khim rng t1.000.000 | p/nm

e ea imthchin:Khudnvién CongtytiL6 G ng T Quang BZu, KCN Lién Chiu

e Tfngmc ut:916.082.586.762 ng

e ,igianvatin thchin:Quyl/2022 n u Quy IV/2024

TINH HINH TAI CHINH

Ch> tiéu N m 2022 N m 2023 %2023/ 2022 %T ng, gim
1 Tfng giatr taisn 3.418 3.384 99,02% -0,98%
2 Doanh thu thu n 4.898 4.495 91,76% -8,24%
Linhuntehot ngkinh
3 385 307 79,67% -20,33%
doanh
4 L i nhu n khéac 1,14 0,10 8,96% -91,04%
5 Linhuntr cthu 386 307 79,46% -20,54%
6 L i nhu n sau thu 307 246 80,19% -19,81%

'\\ Nm 2023 anhdu mt nm kho khn
3.384 xs «Qrk g 4.495 Xs <QRK ivinnknht th gii,vis suy
8SRK KM> XVI X&M W'~‘ (SERL XLY XLY%R @im trong tng tr ng GDP, th ng
|

Wb
r £ & 4

miva ut toancu, ngthin xu

tng va |l m phat duy tri mc cao. Tinh
hinh nay & nhh ng nvictiéuth
snphemsmlpc trongn cvan c
ngoai. Hn na, vi vai trd quan tr-ng

246 Xs <QRK

la th tr ng chinh c a DRC, vi ¢ Brazil
0aM RLY+R WEY XLY= %

Wb
r £ & 4

tng thu nhp kheulp xeti & gay ra
| s gi m st trong doanh thu.

I-l>
w

C th doanh thuthunnm 2023 t4.495t* ng,gim8,24% sovinmtr c.

Trong ¢ c u chi phi nguyén vt liu, cao su thién nhién chim nhn 30%. Trénth tr ngni a, gid cao su thién

nhién trong n m 2023 & c6 xu h ng gim, cung chiu vigiacaosuth gii. S bin ngnay & 6ng gép vao vic

gi m chi phi cho DRC, khin gia v n hang ban gi m 5,90%. Tuy nhién, mcgimnayvnthphnmcstgimca

doanh thu thu n, gi m 8,24%.

Céc chi phi khac nh chi phi v tai chinh, chi phi ban hang, qu n ly doanh nghi p,.. ugim so vicung k, n m ngoai,

tuy nhién v n khéng kéomctngtr nglinhunsauthu d ngtr libidoanhthuhot ngtai chinhva

thunhpkhac ugimmnh. Linhunsauthu cuicungghinhnmctngtr ng am n19,81% sovicungk,

N m ngoai.

Nhin chung, n m 2023 ¢c6 nhiu bin ngtiéucc nhh ng nktqu kinh doanh ca Coéng ty, cac che tiéu u

gimsovinmtr c, tinh n 31/12/2023, tfng tai sn ca DRC gim 0,98% so vicung k, nm tr c, te 3.418 te
ng con 3.384 te ng; doanh thu thun gim 8,24% t4.495te ng;|inhun sauthu gim 19,81%, te 307 t* ng

XU ng con 246 te ng.

Céac ch» tiéu tai chinh
STT Ch> tiéu VT N m 2022 N m 2023

1 Ch> tiéu v kh nng thanh toan

- H s thanh toan ng%.n h n Ln 1,63 1,52
- H s thanh toan nhanh Ln 0,50 0,73
2 Ch>tiéuv cecuvn

- H s n/Tfngtaisn % 44,12% 45,30%
- Hsn/Vnch s hu % 78,96% 82,80%

3 Ch>tiéuv nnglec hot -ng
- \Vong quay hang t n kho \Vong 2,60 2,66
- Doanh thu thu n/Tfng tai s n \Vong 1,43 1,33

4 Chs> tieuv kh nngsinh i

- H s Linhun sauthu/ Doanh thu thu n % 6,27% 5,48%
- H s Linhunsauthu/Vnch s hub inhquan % 16,68% 13,10%
- H s Linhun sauthu/Tfng tai s n binh quan % 11,31% 9,07%
H s Linhuntehot ng kinh doanh/ Doanh thu
- % 7,87% 6,83%
thu n
44



TINH HINH TAI CHINH

(D

Che tiéu v kh n ng thanh toan

Nhin chung kh n ng thanh toan c a DRC c6 d u hiu kh quan hn nm tr c. Tuy kh n ng thanh toan ng%.n h n
gimte 1,63 I ncon 1,52 1n, nhngkh nngthanh toan nhanhtngte 0,50 nlén 0,73 1n.

Nguyén nhan la do tai s n ng%.n h n gim 6,74% trong khi n ng%.n hntng 0,08% so vinm 2022. Tai s n ng%.n hn
gimch yuladohangtnkho agim 30,65% sovicungKk, conn ng%nhntngch yu ntecac khon phi

tr ng i bantng 13,81% so v i n m ngoai.

Hang t n kho trong nm gim mt ph n la do chi phi nguyén vtliu uvao nh cao su,duthd,.gimsovinm

tr cvaCoéngty ey mnhtiéuth hangtnkhovigiatr snxutthct trongnmche t76% k ho ch va 83% so

vinm 2022 bitinh hinh th tr ng tiéu th kém kh quan.

B Kh nng thanh todn ng%.n h n

1,63

1,52
LG ng thanh toan nhanh

0,50

2022 2023

B

Chetiuv nnglchot ng

Vong quay hang t n kho t ng te 2,60 vong |én 2,66 vong, iu nay la do hang tn kho binh quéan agim 7,88% so v
n m ngoai, b i chi phi nguyénvtliu uvaogimvaCéngty ¢y mnh tiéuth hang tn kho.

Trong khi 6 vong quay tfng tai s n gimte 1,43 vong xu ng con 1,33 vong, hguyén nhan la do doanh thu thug tron
nm gi m 8,24% trong khi tfng tai s n binh quéan cng tng 4,08% do Céngtytngc ng ut tai snthém trong
nm.eiunaychothytrongnmaquavicsZdngtaisn toralinhuncaCéngtygp nhiukhékhndo bin

ng chung cannkinht th gii.

2,60
I 143

2022 2023

2,66 B \ong quay hang tn kho

L \Vong quay tai s n

1,33

I-l>
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@ Chetiéuv c cuvn

Trong n m 2023, cac chetifuv ¢ cuvncadoanhnghipcdxuh ngtngsovinm2022.C th,H s n/Tfng
taisntngte 44,12% Ién 45,30% ;H s n/Vnch s hutngte 78,96% |én 82,80%. Nguyén nhanch yu nte
vayvan daithncaDRCtngmnh n3.518,10%,t ng ngvimctng24,1tc ngnhfm ut thém vao may
moc thitb . «iu nay chothy DRC angsZdngttngunvnvaytebénngodi m rngquy md hot ngsn

xu t kinh doanh, gép phn mang ligiatr cho Céngtyva ap ng cs phattrincaDRC trongt ng lai.

82,80%

45,30%
B Hsn/Tfngtaisn
I I Hsn/Vnch s hu

2023

78,96%

44,12%

2022

L4LDRC (P




TINH HINH TAI CHINH

(D

Che tiéu v kh nng sinh lei

Céac che titu v kh nng sinh lica Cong ty trong nm qua & gi m xu ng do tinh himnhot ng kinh doanh c a
Cong ty g p nhi u khé kh n. Nguyén nhén chinh la do tinh hinh tiéu dung toan c u c6 chi u h ng tiéu c c. «i u nay
a gop ph n lam st gi m doanh thu c a DRC 8,24% so v i n m ngoai. Trong khi gia v n hang ban che gim 5,90% b i
gia nguyén vtliu uvaonh cao su,duthd,.. ugim.Linhungptrongnmghinhngim19,99% sovi
nm 2022.
H s Linhunte hot ng kinh doanh/Doanh thu thun gim te 7,87% xu ng con 6,83%, do Li nhunte hot

ng kinh doanh gi m m nh 20,33%. Ngoai s st gi m c a doanh thu thu n, doanh thu te hot ng tai chinh, bao
g m l4i ti n gZi va 1ai cho vay, ¢ ng gi m do NHNN th ¢ hin nhiu I n c%.t gi m l4i suttrong nm. «iunay & nh
h ngtiéucc nlinhuntehot ngkinhdoanh ca Cong ty, mc du cac chi phi & gi mtrong n m.
H s Linhun sau thu/Doanh thu thun gim te 6,27% xu ng con 5,48% do |i nhun sau thu gim mnh n
19,81% so vinm ngoai. Va kéo theo 6 h s Linhun sauthu/Vnch s hubirh quan gim te 16,08% xu ng
con 13,30% va h s Linhun sauthu/Tfng tai s n binh quéan gi m te 11,31% xu ng 9,07%.
Qua aycngchothy, hot ngsnxutkinhdoanhcaDRCvnduytrifn nhnhngkh nngsinhlicaCéng
ty cha hiuqu trong hoan cnh kinht angtdc ngtifucc nkh nnghot ngca Congty.

16,08%
13,30%
11,31%
7,87% 9.07%
6,27% 6,83%
5,48%
2022 2023
H s Linhun sau thu/Doanh thu thu n Bl H s Linhunsauthu/Tfng taisn binh quan
B Hs Linhunsauthu/Vnch s hu H s Linhuntehot ngkinh doanh/ Doanh thu thun

C”" CEU CZ ONG, THAY ZIVN ,UT% CH' S—H€U

,ong tinc phiu

Vn iul:1.187.926.050.000 ng

S | ng cf phiu a phéat hanh: 118.792.605 cf phiu
M nh gi&: 10.000 ng/cf phiu

Cf phiuth ng: 118.792.605 cf phiu

Cf phiu u &i: 0cf phiu

S | ng cf phiu anglu hanh: 118.792.605 cf phiu
S I ngcf phiuqu:O0cfphiu

Tinh hinhthay ivn utcach s hu
Khoéng c6

Giaodchc phiuqu
Trong n m 2023, Cong ty khéng th ¢ hi n mua
licf phiuqu.

Cac ch ng khoan khéac
Khoéng c6

I-l>
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Cecuc 0ng (chtdanh sachs hungay 29/12/2023)

C cucf d6ng

S | ng cf phiu Tel s hu (%)

S | ngcf éng
Tf chc Ca nhan

1 Cf éngNhan c 59.999.358 50,51 1 1

2 ?3{1 . irg sang I/ el 406,140 0,34 2 2

! - Trongn ¢ 406.140 0,34 2 2

i - N c ngoai - -

3 Cf 6ngln(s hute
5% vn CP tr 1&n)

| - Trongn c

| - N c ngoai

4  Cbng oan Cdngty
- Trongn c
- N cngoai

5 Cfphiuqu

5 Cf 6ng s hu cf
phiu u ai (nuco)

7 Cf o6ngkhéac 58.387.107 49,15 6.162 99 6.063
- Trongn c 42.156.805 35,49 5.888 46 5.842
- N cngoai 16.230.302 13,66 274 53 221
TSNG CSNG 118.792.605

Trong 6:-Trongn ¢ 102.562.303 86,34 5.891 47 5.844
-N c ngoai 16.230.302 13,66 274 53 221

Danh sach ¢ 6ng len

Loic o6ng

S lengc phnnfmgi

T<l nfm gi (%)

1 Tp oan Hbéa cht Vit Nam 59.999.358 50,51%

I-l>
©
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10

11

12

13

,anh vién

Ong Nguy n Xuan B%oc

Ch tch HeQT

Ong Lé Hoang Khanh Nht ,anh vién HeQT kiém Tfng Giam « ¢

Ong Nguy nVn Hiu
OngHaPh clLc
Ong Nguy n Huy Hiu
Ba Nguy n, Bich,y
Ong Tr n «inh Quy n
Ong Ph m Phong , nh
Ba Nguy n, Minh ,u
BaTrn, M L

Ong Chu Quang Tun
Ba Tr ng, Hng Hoa

Ba Nguy n, Van Hoa

,anh vién HeQT clp

,anh vién HeQT kiém Phé Tfng Giam ¢ ¢

,anh vién HeQT khong i u hanh

,anh vién HeQT

,anh vién HeQT clp

Pho Tfng giam c

Pho Tfng giam c¢

K Toan tr ng

Tr ng Ban ki m soat

,anh vién Ban ki m soat

,anh vién Ban ki m soat

ONG NGUY¥N XUAN BYC

Ghi chu




TZ CHTC VA NHAN S«

QNG L HOANE AR AT ‘ BA NGUY¥N TH« BICH TH&Y

ONG NGUY¥N VON HiceU ONG NGUY¥N HUY HI-U

ONG HA PH¢2C L§C ONG TR<N *INH QUY®N
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BA NGUY¥N TH« MINH THU N ONG CHU QUANG TUzN

ONG PH+M PHONG TH«NH BA NGUY¥N TH« VAN HOA

BA TR~ TH« M2 Lce BA TRE¢ NG TH« HNG HOA
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S leng can b-, nhan vién

S | ng can b, nhén vién c a DRC tinh n ngay 31/12/2023 14 1.753 ng .

Tinhchtphéanloi Te tr-ng (%)

I Phén lo i theo giei tinh
1 Nam 1.523 87%
2 N 230 13%

I Phan lo i theo trinh -

1 Trinh ih-c,cao ng 536 31%
2 Trinh  trung cp 174 10%
3 Trinh  lao ng phf thong 1.043 59%

I Phan lo i theo tinh ch tlao -ng

1 Trctipsnxut 1.223 70%

2 Khongtrctipsnxut 530 30%

,unhpbinhquancang ilao -ng

Ch> tiéu N m 2020 N m 2021 N m 2022 N m 2023

unh phbinhquan  ng/ng i/thang  13.810.000  15.550.000 17.055.000 14.805.000

9LEF iS GéQJ FKtQK ViFK OmkQJ WKtFK K¢S Yj NKX\AQ NKtFK V3 FKX\rQ WKP F&D
FKLAQ OmcF QKkQ V& Yj TX8Q Oé F&D &{QJ W\ '5& 7URQJ Q P YiD TXD '5& Y Q GX
GRDQK QK& QKO6QJ FKtQK ViFK K¢S O@é Yj y§P ESR FKR QKkQ F{QJ YA WKX QK=*S Fé&

)
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@f Chinh sach aoto

nh h eng v chinh sach

DRC khong ngeng nang cao chtl ng ing nhan
s théng qua vi ¢ th ¢ hin c4c chinh sach aoto linh
hotva fimi. Meinm, Cbng ty xdy d ng va trin
khai ch ng trinh aoto a dng, tp trung vao céc
|—nh v ¢ quan tr-ng nh¥m gidp nhan vién c p nhtkin
thcvak nng mi. Cong ty khéng che chu tr-ng vao
vi c nang cao chtl ng chuyén sdu ca ing nhan
vien ma con tp trung aotovaphattrintng Ip
qu n ly. Cac khéa h-c chuyénsdu ctf chc nang
caokinthcvak nnglanh o, ngthi Cdng ty
hptacvicactf chc aotouytin mbocht

| ng va a dng trong hinhthc aoto. ¢c hit,
DRC lubn u tién aotocaclao ngcéchtl ng
cao, trinh  bceih-ctr Ién, 4p ng vi cac tiéu
chiva nhh ngphattrinbnvngca Cong ty.

T e 2

- Cong ty khéng ngeng ci tin cbng tac tin | ng,
th ng ca can b cbng nhéan vién trong Céng ty
kich thich ng ilao ng c6 th phat huy ti a nng
| ¢ c a minh.
- Hfng nm duy tri vic tf chc cac hot ng tham
guan, da ngoi cho nhéan vién. em b o cho céan b,
cbng nhan vién c a cong ty yén tam sinh s ng va lam
vic, 4p ngcacnhucuc bncacéanb, céng nhan
vién.
-Coéngtycngtf chccacs kinvnhba, vnngh,
th thao, thi ualao ngvasnxut tonénmt
moéitr nglamvicnng ngva yscsng.Nhng
hot ngnay khdong chetng c ngtinhthn oankt
ma con thac ¢y s sdangtova hiusutlamvicca
i ng nhan vién.

goaniKet - TuTin - Séng Tao & PhatiTrien)

MLRY iy gy SN s U wilug Ly o d
D /& } ' w
\Ld ] ‘

&N Chinhsachbohim, trecp

Cong ty cam ktthc hin y cacch bo
him,baogmbohimyt,bohimxahi bo
hi m th t nghi p, va cac ch  khac theo quy nh
ca Phap lut. Mei nm, Cong ty ki m soat va th c
hincacch bohimmtcachhiuqu, c

B o him X& hithanh ph <a N'ng vinh danh btng
vi c trao Giy khen. Bén cnh 6 Céng oan Cdng
ty c ng lubn quan tam, giiquytkpthicacvn

m au, thai s n, nghe phép..., mbocungcp cho
ng ilao ngcackhontr cptt, 4 ng c
nhucuv isngvtchtlntinhthncang i

lao ng.

Chinh sach |l eng - th ng

DRC khéng che t p trung vao vi ¢c xay d ng mt chinh
sach aing linhhotmaconcamkttoramditr ng
cbng btng va thac ¢y s cong btng trong teng v tri va
kh nnglamvic. Congty mbotinlng c
tr y , ungthihntheoquy nhcaphaplut,
to iukin ng ilao ng phathuy htkh nng,

ch ngch | ngth ngtt, kich thichti a
hiu qu cbng vic. Vi mc tiéu khuy n khich ng
vién nhan s trong Cong ty lam vic c6 nng sut va
hiuqu.DRC cénhngch th nghfngnm nh
th ng ca nhan, tpth xuts%oc;th ng txuthoan
thanh xut s%.c nhim v ¢ giao, th ng cac ngay
L, Tt... cdng khai minh b ch, rd rang titeng can b,
cbng nhéan vién. DRC chu tr-ng n isng ca can
b va nhan vién, m b o rfng h- c6 mai tr ng lam
vicantamvathoimai,cngnh 4 ng cmc
sng ¢ bn. Céng ty he tr nhan vién trong nh ng
hoan c nh khd khn  m b o m-i thanh vién trong
Cong ty c6 th tp trung va phn u ht minh trong

cbng vic.
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anh giaktqu hot ngsn xutkinh doanh
Tinh hinh tai chinh

Nhngcitinv ¢ cut chc, chinhsach,qunly
K ho ch phat tri n trong t ng lai
GiitrinhcaBan Giam c¢ iviykinkimtoan




ANH GIAKT QU HOT NG S N XUGET KINH DOANH

Kt thdc nm 2023, GDP Vit Nam t5,05% tng sovinmngodi. Vimong munhetr phchivaphattrinnn
kinht sau idch,nhucusZdngph ngtinilitngmnh, chitlatrongbicnhtngtr ngkinht ang

dinra. S quyttam phat tri n nganh cong nghi p 6t6 va cac nganh cong nghi p ph tr ¢ ng éng gop vao tim nng
tng tr ng mnh mt chonganhsnxutsmlptiVitNam. Tfng quan, tith tr ngni ahin ang cé hai i

t ng c nh tranh gay g%t v i nhau trén th tr ngsm | p Vit Nam, bao gm cac céng tysxutsmlpni anh

DRC, CSM, SRC... vacaccongtysnxutsmlpcovn FDI nh Sailun, Kumho, Jinyu....

Trong 6 cac doanh nghip c6 vn FDI nh Sailun, Kumho, Jinyu vsd c6 lith v quy m

Cac ch» tiéu s n xu t kinh doanh ch y u

t

th nghiulau i,nén aramcgiahpdnhnDRC., tr ngc tranh khléngc
m rngrath tr ngxutkheu. S khclitcath tr ngxutkheu ctng
quct, gimthu ivihang nhp kheu theo cac hip nh quct nh WTO, AFTA]

siunaydn ns cnhtranh te cac s n phem nhp kheu, c bit la t- cac doanh nghip Trung Qu ¢ vi cac s n

cingbic’

phemIpgiar, mang néplcln ivicéacdoanhnghipsnxutlp trong
i i

__.-' X i I
M-C du tinh hin
trng c nh tranfy t

Hin nay, DRC va CSM la hai doanh nghip sm t gp nhiu khé khn va ti

I[pni asnxut cc 2loilp 6 té Radial ganh s m | p ngay cang ga

isnelgd
usnxutlp 6 td Radial toan thép viem,Cong ty, du
BR — Truck Bus Radial) va hin ty B_cé nh ng klt

2adial ban thép cho Lk '

l&nh o vatoanth céng nha
ck hoch
j ghi nhn nh sau:

va Bias, trong khi SRC che sn xut clp Bias. ‘Th

ra nh ng Cong

ger Car Ra

n STT

Ch> tiéu

Giatr SXCN theo giathc

Tfng doanh thu tiéu th
Doanh thu thu n
Linhuntr cthu
L i nhu n sau thu

Laic bntrén cf phiu

Ch> tiéu

Lpxe p

Smxe p

L p xe may

S m xe may

L p 6t6 , may kéo
+ L p Bias
+ L p ban thép
+ L p Radial

S m 6td

Y m 6t0

L p 6t6 %op

Caosuk thut

Te ng
Te ng
Te ng
T ng
Te ng

* ng/CP

h> tiéu snleng hin vttiéu th

VT

1.000 chic

1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic
1.000 chic

Triu ng

K ho ch 2023

5.263

5.280

5.060

330

264

2.222

K ho ch 2023

5.000

5.000

2.000

5.500

1.400

600

50

750

550

400

48

8.000

So sanh

.*Cc hin 2023

Vei k hoch Veinm 2022

4.232 0,80
4.658 0,88

4.495 0,89

307 0,93
246 0,93
2.074 0,93

So sanh
,*C hin 2023

0,82

0,91

0,92

0,80

0,80

0,80

Veik hoch Veinm 2022

4.845 0,97
4.284 0,86
1.657 0,83
3.686 0,67
1.286 0,92
430 0,72
95 1,90
761 1,01
331 0,60
243 0,61
30 0,63
6.234 0,78

1,03
0,97
1,00
0,82
0,99
0,75
23,75
1,04
0,73
0,73
0,79

0,90
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anh gia tinh hinh th tr ng 2023

Lun lei:

Kinht v—m& cgi fn nh, chinh sach
tai khoa va chinh sachtint kthp hiu
qu a giup kim soat | m phat vung an
toan, CPI ¢ nm nm 2023 t ng 3,25% so
vinmtrc, tmctiéuQuchi

ra, laisut iuhanhgimdnxungmc
di6%,thphnc mcthiimdin

ra Covid-19, t o iukinh chiphilai vay
he tr phc hi sn xut kinh doanh cho
cac doanh nghi p.

Sau khi I p enh vao thang 9/2021, giac ¢
vntibincéduhiu iuchenh, c
bit gim mnh trong 6 thang cui nm
2022 va tip tc gim thém trong nh ng
thang unm 2023. ,eoches gidac c
vn ti Container , gii ca Drewry
(WCI) ngay 20/4/2023, chi phi v n chuy n
mt container 40 feet la 1.774 USD, thp
hn 83% sovimc cao nht 10.377 USD
t ¢ vao thang 9/2021 va thp hn
34% so vimc trung binh 10 nm qua la
2.688 USD. Sovilnmtrc,giacc
vnchuynmts tuyn ng chinh te
chau A i chau Au gi m 81 - 85%; te chau
A ichauM gim75-79%:;te chau M i
chau A va chau Au gi m 18 - 21%. «i u nay
goép ph n lam gi m chi phi cho hot ng
xut kheu ca Cong ty ti cac th tr ng
ch lcnh M, Brazil,...

Cac hip nh th ng mi t do nh
EVFTA va CPTPP ang m ra nhng c
hi cbitlnchonganh sn xutsm
IptiVitNam. Liichtevicgimthu
xut kheu v 0% theo | trinh &to iu
kin thun li cho cac doanh nghip s m
Ipnctamrngvam rngtipcn
cacth tr ngquct.esiunaylac hi
c bit cho DRC, gitp tng ¢ ng kh
nng xut kheu va m rng th phn trén
th tr ngquct.

Trong giai on tip theo Brazil st 6ng
gop phnlinsnl ngtiéuth Ip Radi -
al b i Brazil & ap thu ch ng ban pha gia
I p Trung Qu ctrong 5 n m k te 2021, Kk,
v-ng I p RadialcaDRC st cgi vng

th phnti &yvatngkh nngcnhtra -
nh trong dai h n.

Béncnh 6, DRC, vi ing hot ng
lau n m trong nganh s m I p, & xay d ng
cth phn fn nhtrénth tr ng ni
a.H thng phanphirngkh%pc n c
va miquan h hptac mnh mt vi cac
i tac. Hn th na, Cong ty lubn nhn
C S quan tdm ca Tp oan Coéng
nghi p Hoa cht Vit Nam, Us ban nhan
dan TP. «a N'ng va cac Ban, Nganh Trung
ngva aph ng.

Kho kh n:

Vao ngay 21/3/2023, Brazil & chinh thc
tng thu nhp kheu | p xe ti te 0% lén

Cnhtranhtith tr ngni a angtr
néncck,khclit, cbhitlavis tham
16%, theo yéu cu te cac nhasn xutlp gia adng ca nhiu hang sn xut c
xe Brazil t thang 10/2022. ay la mt s trong va ngoain c. Lp xutx te Trung
thay fi angchuy iviDRC,vn ang Quc, chitlavigiathanh thp, ang
tonénaplccnhtranhin ivisn

phem c a DRC.

ph thu ¢ nhiu vao th tr ng xut kheu
nay. Vic t ng thu nhp kheu nay a nh
h ng khong nh€ nsnl ngxutkheu
va doanh thu c a DRC trong n m qua. Ngoai ra, mt s nha may sn xut Ip
Trung Quc a di chuyn hot ng sn
Tr cvic 3 rp Saudi théng bao c%.t gi m Xut ncac quc gia nh ,ai Lan, Ma -
snlngt nguyn 1 triu thang trong laysia, Myanmar, Pakistan va Vit Nam
thang 7 va gia hn n nm 2023 va Nga tranh xut x Trung Qu c va xut kheu

C%t gim sn | ng 0,5 triu thung/ngay sn phem vao M va Brazil, toramt ap

l~ ~r nh tranh Ann Iy ivi cn nham

trong thang 8 va gia h n c%ot gim.0. 2 #ri
thing n ht 2023 cung xung

Hamas — Israel a khin gia du

cao bis thiuhtngun cung, te

chi phi v n chuy n Ién cao, gay

cho hot ng sn xut kinh doa

DRC trong giai 0 n nay.

Céac th tr ng xut kheu ang p

mt vi tinh trng | m phat cao.

ngnit canhiuqucagiagim
sovi ng 6laM, iunay la
gia ban s n phem c a DRC trén t
xut kheu va gp nhiu khé kh
cbng tac tiéu th .
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CHINH SACH BAN HANG
2024

anh giaktqu hot -ngv congtacqunly

Du imtvinhiukho khn va thach th c, tinh
thn oanktcatpth ng ilao ng,kthpvi
S hng ng,sadngtovaquyt oan ca Ban ¢iu
hanh, a giup Coéng ty v t qua khé kh n va tim ra
cac gii phap hp ly cho sn xut kinh doanh. N m
2023, m ¢ du nhim v sn xut kinh doanh khéng
tktqu xut s%c nh mong i nhng Coéng ty
vn mboliichcho caccf ong.

Ban lanh o, Ban iuhanh,vacéanb qun lytrong
Congty anhnthcrdv nhngthachthcva a
xutmtlotbin phadp nhim gii quytcacvn
nh kh nng cnhtranh,vn chtl ngsn

phem, gia thanh, a d ng héa s n phem, céng tac th

tr ng trong n ¢ va xu t kheu.

Cong tac iuhanhsnxut

Xay dng k hoch va tf chc sn xut pht hp
vi iukin céng ngh, trang thit b, may méc va
ngunnhanlc. Tndngti unnglc cac thit
b,nhanlc, mbonngsut,snl ngvacht
| ng s n phem.

Liéntc tng c ng cac bin phap qu n ly nhim tit
gi m chi phi, titki m trong hot ng s n xutkinh
doanh nhim h gia thanh s n phem, h p ly hda
xut. Tf chc ra soat bf sung cac qu
hi n c6 nhim ki m soét ch

N m 2023, gia du thd, chi phi logistics... ¢ nm
nhin chung c6 xu h ng gi m, khéng con cao nh
nm ngoai va gid cao su uvao cng ah nhit
nhiu hntr c. Khi ban hang xut tng gia
nhiulntr ccac ith cnhtranhva aracac
giiphadpthchinnh:
Ch ng x&y dng kch bn phong chng dch
Covid-19 mbokhéng tgdaytrong s n xut.
Tng ¢ ng cong tac nghién cu va sn xut sn
phem mi theo nhu cu, th hiu c thu ca teng
it ng khach hang va teng vung th tr ng trong
va ngoai n c.

Tngcngcitin n pha ch
nhng nphach mith
li u gid cao bing ng

ism.gia thanh nh

phem.
etmcti

.
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R . . R Cong tac qu.nly | u thén
) Cong tac qu n ly ti n hang )

hang hoa

“hiy

Tptrung tng c ng cong tac qun ly tin Trong sut nm Vea qua, C
hang va céng n, t u tién vao vic ey
nhanh tc quay vongvn.es t ¢
m ¢ tiéu nay, Cobng ty ang.tn dng m-i
iukin timkim ngunvni€olaisut

¢ nh tranh, t¢ 6-gi m chi phJai vay vait.i

vaxutk

@nhiheo quy ch tai [hinh ca Con

u hoa sZd ng vn.

Cong ty thee hin mt cach nghiém tu
DRC
tn kho khong
h h€ng,

nh céng tdc qu n ly tin hang,

an -m

chinh sé.b’
, cbittrong nhng thi im th
p khé kh n.

trong a ra

a giap kich thich cu

ng thily m b o khz
ung h j te |

) Cong taesge.n Iy hang tn kho

Vit cach la mtdoanh nghip s :
DRC thangtn kho v th quan tr

0 vi vy Cong ty trong.€" cu tai sn ¢ a minh, vivy vallro
nd & “eut m clavic qun ly gia tr thanh phem fegng
tn kho la rt quan tr-ng. Vi tinh trng
gia nguyén vtliu uvao gim nm.2023,

rng nha pay s n xu tl p xe ti Radial nang

cong'sutlen 1.000.000 | p/n' m*do Congdy

cf phniCaosusa N'nglam ch Ut v
tfng mc ut*=eithchin kho ng 600
te ng.eaylad an, ut xay dng cong

trinh héa ciit nhom B n¥m trong k ho ch
(2024-2025) c aflgp oan Hoa
Vit Nam-dessyban.Ou n'ly v n Nha

i Stidoanvnly

67
]

ach va ch ngdo i Spyphem, COMQ tac qu n
Iy @ Xu t $%eC hoan thanhpnhim v . «iu
nay baogmc vic m b o ring khéng co
tinh trng h h€ng, mt méat ho c th t thoat
XNerertrong qua trimfgern ly.

v cO0 xuh ng gim hang tn kho
ng tichtr nh nm
kho ti Cc‘)ng\

a0 ng ti g- isng

Cong tacti n | eng

Cong ty khdong ngeng t i cXay dng BRi tinl ng, mbo fn nhthunhpvangay

cang fcgithintotin cho no én ta utlao ghgva mbochtl ng
s n phem
Cong ty cam k t tuanth tylubn m b oviclamva

thu nhip fn  nh cho nosLlao

tac (g

0 isngchocanb,co an via

gNoDy,.L0 i UuKiA h-yéntam trong congtacva ap ng c

MCcs ng € bn. CoRgtyhetrnhngng | lagelo co hoan ¢ nh kha kh nngsth.i.chi ti-ng ncacvn lién
quan nsc kh€e vaphuclicah-.
Cong oan Cong ty chg ludn gi tkp thicacvn v m fau, thai s n, nghe phép...,
m B'o"Cung cqafcac kho N tr c Py~ vat cuv isngvtchtlntinhthnca

it

ng i laong. Cac phong trao v n hod, th dc, th
g cho ng ilao ng\

7
) Cong tac oanth

Phat ng phong trao thi ua’r

uyén v i nhiu hinh th ¢ phong phd,
gop ph n cithin s c kh€e tinh

trong can b cong nhd ‘ to&
ty,"Khuy n khich m-i ng\gas gia V

s flmiva sang to trong s NeX

e

A

awuaw

- -

- II_

cng nh trong.qun ly, nhim tit kim
vtt vagimchiphi,toras hiuqu

trong m-ihot ng.

engb Congtytipt

=

vasaRs
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) Cong tac vtt tai chinh
Cobng tac tai chinh
,c hinttcodng tac huy ng
vn, sZdng hp ly cac ngun
vnnh vn ut ca céc cf
ong, la ch-n ph ng &n u
t, la ch-n Ngan hang co6 ¢
ch valdaisuthply...vimc
tiéu hang ula b o toan va phat
trinngunvnca Congty.
Khéng ngeng nang cao cbng tac
qu n ly chi phi va dong tin, tn
dng linh hot cac g6i vay u
di cangan hang, phihpvi
Phong Ban hang va Phong Xu t
kheu xay d ng cac chinh séach
ban hang linh hot nhim gitp
ey m nh cbng tac tiéu th, t ng
nhanh vong quay v n, can i tai
chinh ¢ ng nh hoan thanh céng
tac phan tich hot ng kinh t,
thammukpthichoBan iu
hanh trong quéa trinh ra quyt
nh chin | ¢ kinh doanh va

ut.

>

Coéng ty khdong ngeng duy tri s

Congtacvtt

can ihplytrong | ng vt
tdtr,nhfm mbongun
cungvtt fn nhvaduy tri quy
trinhnsnxutvichtl ng cao,
ng thi gi cho gia ¢ nguyén
vtliu mc hiu qu, nhfm
gim thiu chi phi nguyén vt
liuvah giathanh s n phem.
*t mc tiéu tng c ng cbng
tac thi nghi m cac ngu n nguyén
liu mi, m rng ngun cung,
thay th nguyén vt liu nhp
kheu mua ¢ nguyén vt
liuvigid cnh tranh hn, tit

gi m gia thanh s n phem.

Cong tac thi ua khen th ng

,anh tich thi ua khen th ng
2023:

-« Cc Tp oan Coéng nghip
Hoa cht Vit Nam tip tc vinh
danh “TOP 05 Doanh nghip co
Doanh thu va L i nhun cao nht
Tp oan"

-+ ¢ Tfng lién oan lao ng
Vit Nam tng “C thi ua xut
s%ocC toan di n".

-Nhncéacgiith ng:

+ Hang Vit Nam Chtl ng cao
2023 do Hi Doanh nghi p hang
VitNamchtl ng cao traot ng.
+ Doanh nghi p Xut kheu Uy tin
do B Codng th ng céng nh n.

+ Top 10 , ng hiu xut s%ocC
Chau A 2023 do Vin Nghién cu
Kinh t Chau A trao t ng.

+ Sn phem sm |p DRC lién
tcnhiunmlin tdanh hiu

“, ng hiu Quc gia.

anhgiaktqu hot -ngv cong tac khoa hec -k thutce qunly chtleng

Congty alinhhot aranhnggiiphap cong ngh minhimcithinchtl ngsnphemva ngthigim chi

phisnxut, anhbis cnhtranhkhclitgiacacdoanhnghipsmlptrongvangoain c.S fimicongngh

lamtyut thencht, gilp Céng ty duy tri va phattrin mtcachbnvngtrongbicnhnnkinht m.

Cong tac kim tra, chm soéc, b od "ng may méc, thitb & cqunlychtcht;gimthiuti anguyc dengsn
xutdos c thitb, iunaygiip Céngtyt ch hntrong vic trin khai cac k hoch snxut, ngthigim chi
phi sZa ch a may mdc thit b . Phong trao phat huy sang kin, ap dng tin b khoa h-c k thutluén c duy tri va

phattrin ukh%op ttc cac phong, ban, xi nghi p.

Snphemsmlp Otd DRC, cbitlp Radial & tcéac tiéu chuen chtl ng trong va ngodin ¢ nh:

|DDU

|DDU

|DDU

|DDU

|DDU

|DDU

ooo
II I

|DDU

|DDU

IUDD

Quy chuen k thutquc giav | p hidanh cho Oté: QCVN 34/BGTVT
Tiéu chuen an toan c a B giao théng v ntiHoak,: DOT
Tfnghpcacquy nhv hnch sZdnghoéachttheo lut REACH c a EU.

Tiéu chuen qu c gia Indonesia: SNI

Tiéu chuen céng nghi p Nht B n: JIS ; N I.ON
LA
Tiéu chuen codng nghi p Brazil: INMETRO VONG H XA
Tiéu chuen qu c gia zn : BIS -
q g ‘p,‘:‘”l‘c

Tiéu chuen qu ¢ gia Arab: GSO
Tiéu chuen cht| ng Chau Au: EMARK

Tiéu chuen Smartway c a M

LOP XE KH.E H
LOP NONG NGHIEP

LOP CONG NGHIEP
LOP PAC CHUNG
LOP XE DAP - XE MAY



TINH HINH TAI CHINH

Tinh hinh tai s n

*VT: Te ng

TH 2023/ TH 2022 T« treng nm 2022 Tc< treng n m 202

Tinh hinh ne phitr
VT: Te
Ch> tiéu 2023

TH 2023/ TH 2022 T« treng N m 2022 T« treng n

ng

(A0

Ch» tiéu 2023
Tai s n ng%on h n 2.457 2.292
Taisndaihn 960 1.092
Tngtaisn 3.418 3.384
28,10%
NP
N
s =2
E TAI S3N s
- 2022
Z <3

U

\ Tai s nng%on hn

71,90%

X W
-=; 20233 §
S
Ui .

\Taisndaihn

TfngtaisncaCoéngty gim0,98% sovicungk,nmtr c,tc t3.384tc ng. Mcgim ntetaisnng%n hn,

gim 6,74% so vinm 2022; nguyén nhan chinh n te hang t n kho gi m 30,65% sovicungKk, t ng ngvimc

gi m h n 523 te do trong n m qua chi phi nguyénvtliu uvaocé xuh nggim.

Ng cli,taisndaihncaDRCnm2023tng 13,75% so vicung k, nm tr c. Nguyén nhéan chinh la do nguyén

gidtaisnc nhhuhinhtrong k,tng gn 123 t¢ ng, do cong ty ghi nhn TSCe t ng thém te d an nang cong

sutvathitb I". Nhin chung, trong n m qua Céngty ac culitfngtaiskhi &gim tetr-ngtai s n ng%n h nva

tng te tr-ng tai s n dai hn. «i u nay gitp cho Céngtytngc ngm rngnnglchot ngs

n xu t kinh doanh

¢ a minh h n, gép ph n hoan thanh d ah m rng nha may s n xut | p Radial, nAng cong sut te 600.000 | p/n m

[én 1 triulp/nm.

71
o

N ng%on hn 1.507 1.508 100,08% 99,93% 98,38%

N daihn 1 25 2244,11% 0,07% 1,62%

Tngnephitr 1.508 1.533 101,65% 100% 100%
99,93% 98,38%

S

§ C CzU _%é §\\CC2U {/é_
-—-:%—// 2022 \\\§ % 2I\(I)£23 \\§
< U < U

\N ng%on h n \Ndaihn

Tfngn phitr caDRCnm2023tng 1,65% sovicungk,nmtr c,te1.508tc ngnm 2022 1én 1.533te ng

nm 2023. Trong 6, n ng%on hntiptclakhonmcchimtetr-nglnnhttrongc ¢ un ca Codngty

(chim

98,38% tfngn phitr). Trongnmveaqua, Congty dch ngtngc n ng%enhnvan daihn.C th, mctng

can ng%onhnphnlin ntephitr ng ibanng%nhn,tng65te ngtctng13,81% sovicungk,nm
Conmctngn daihn ntevayvan thuétaichinhdaihn,tng24te ngtctng3.518,10% sovicung
2022. Témli,n vay ca Cébngty tngtrongnm 2023 ch yu nten vaydaihn,vimctiéuhuy ngvn

2022.
k,nm
tai

tr chod an“ut m rngnhamay snxutlp xe ti Radial nAng cong sutlén 1 triu | p/n m” va cAdc may méc

thitb khac phcv hot ngsnxutkinh doanh.



NHENG C I TI'N V- C" CEU TZ CHTC VA CHINH SACH QYN

H thngquych quntr,qunlynib,eiul tf chchot ngcongtytiptc choanthin,gilpvictfchc
s n xu t kinh doanh fn nh.

ﬁﬁbﬂ:
'U HAO TRUYEN THONG
TIEP NOI HANH TRINH




K~ HO CH PHAT TRI N TRONG T%0’'NG LAl

| kinh doanh trong n m 2024 nh sau:

Ch> tiéu

Lchinnm

2023

Cnc tc phattrincath tr ngni a,th tr ngxutkheu,nnglcsnxutcaCéngtycn g nh I
d baov dinbins%pticannkinht trong vangoain ¢, Ban iu hanh xay d ng cac chetiéusnxut |

%KH/TH 2023

Gid tr SXCN theo gia thec t
T ng doanh thu tiéu th
Doanh thu thu n
Lei nhu n tr «c thu
Lei nhu n sau thu
Laicebntrénc phiu
S n phem tiéu th
Lpxe p
Smxe p
L p xe may
S m xe may
L p 6 t6, may kéo
+ L p 6 t6 ban thép
+ L p 6 t6 bias
+ L p Radial
S m 6 t6, may kéo
Ymoto
Lpdtd %op
Caosuk thut

Te ng
Te ng
Te ng
Te ng
Te ng
*/CP

Ngan chic
Ngan chic
Ngan chi c
Ngan chic
Ngan chic
Ngan chic
Ngan chic
Ngan chic
Ngan chic
Ngan chic
Ngan chic

Triu ng

4.232
4.658
4.495
307
246
2.074

4.845
4.284
1.657
3.686
1.286
95
430
761
331
243
30
6.234

5.257
5.400
5.151
285
228
1.919

5.500
4.500
2.200
3.500
1.620
360
360
900
350
250
45
8.000

124%
119%
115%
93%
93%
93%

114%

105%
133%
95%
126%
379%
84%
118%
106%
103%
150%
128%

.

Gii phap

Tiptcnelcna
nhan | ¢ va may moéc
b mayst cthchint
nang cao hiu sutc a con
LiéntcsZa fi, bf sung, hoan t
tr congty & cHi ngqun
em b o tuan th cac quy ch pha

Giiphapsnxutcechtl -r;dﬂ'
W

B trik hochsnxut mt.céclij P
c ngnnglcvnhanh,botri,bo
huy ti a cong sut, khéng ngeng
Tiptchoanthinh thng sn x
cach,chngloi,muma, chtl ng
th tr ng trong va ngoain c.
Tngc ng ap dng khoa h-c k
bitlacéngtacquntr sn
Xac nhmctiéuchtl n
Tngc ngh ptéc‘v_i-
tin, nang cao chtl ng

Khuy n khich ng ilao
nngsutlac J



K" HO CH PHAT TRI N TRONG T%o"NG LAI

@ Gi i phap th tr ng ce ban hang

Tip tc cng c va khdng ngeng hoan thin
h thng kénh phén phi sn phem ti th
tr ngni avaxutkheu.
Khdng ngeng ki ntoan ing ban hang, ap
ngyéucucnhtranhcahinhptoancu
vachinl ¢ ut phattrincacbngty.
Xay d ng ch ng trinh ch m s6¢ khach hang
vakthpbohanhsnphemtihintr ng.
Tiptccngc vahoan thin cong tac chm
s6c khach hang theo h ng chuyén nghip,
xac nh aylanhimv quantr-ng tora
lith cnhtranh canhén hiu DRC so vi
cac s n phem cung lo i trong va ngoai n c.
*t mc tiéu tng c ng cobng tac tip cn
th tr ng tng snlng tiéu th sn
phem: L p xe may th ng hiu DPLUS; L p
0 t6 radial th ng hiu DSTAR; L p 6t6 ban
thép; Lp %op dan; L p 6td radial cho dong
xe SMRM ca ,aco; Lp AG-SDvalp c
chng (OTR) theo cbng ngh radial, I p xe
p in,lpxemay in.
Tndngttc hitecac Hip nhth ng
mit do th h mi (FTA) va chinh sach
thu chng ban pha cacacqucgia tip
tc ¢y mnh céng tac xu t kheu.

@ Giiphap v ngu,n nhan lec

Tin hanh s%p xp vac culingun nhanlcticac phong, banchcnngvab may giantipticac xi

@ Giiphapv cbéng ngh k thut

, ¢ hin nghién cu va phat trin nhiu sn
phem mi &p ng kp thi nhu cu th
tr ng, ph kin cac phan khuac tith tr ng
ni acngnh giatngc hibanhang trén
th tr ng xu t kheu.
Tng ¢ ng ngun Ic cho nghién cu sn
xutlp cchng c” In bias va toan thép
mbo tchuenchtl ng Ilyliphan
khicth tr ngvntr c aylath mnhca
DRC.
T ngc ngthZ nghi mbf sung ngu n nguyén
liumi m rngnguncung,tos cnh
tranh hn na nhim mua c nguyén vt
liucé giahply hn. Cong ty ang h ng
nvic sZ dng nhiu loi nguyén vtliu
m i than thi n viméitr ng, gi m gia thanh
snphemnhngvn mbo céc tiéu chi k
thu t, an toan, va hiu qu sZ d ng.
Tptrung ut chiusau, khdng ngeng nang
caochtl ng snphem,gim nhmctiéu
hao nguyén, nhién vt liu... tng kh nng
c nh tranh c a s n phem DRC trén th tr ng
toan c u.
,C hin cac bin phap tng ¢ ng ¢ khi
héavat nghoéatrongsnxut gimlao
ng th céng trong cac khau s n xu t.

nghip theo h ng tinh g-nva hiuqu. siunay cé th baogmvicgimnhans nhngv tri khéng

hiuqu,taicutrdctf chc ti uhdéa quy trinh lam vic, vatp trung vao nh ng l—nh v ¢ quan tr-ng va

chinl c.

,am mu quy ho ch ngunnhéns vea mb otinhk thea, ngthikhuynkhichtinhnn g ng, sang

t o va tinh th n ddm ngh—, dam lam, dam ch u trach nhim, &p ng méi tr ng kinh doanh mivahinhp

toan c u.

Ngunnhanlchincé ang ctndngti athdng qua vic th ng xuyén ra soat, tai s%op x pva b tri

nhans mtcachhiuqu, cbitngunlao ngticac nv snxut.

Giiphap v tai chinh

Tichccch nglamvicvicac Ngan hang,
khai thac nhiungunvn u ai, ti t ki m chi
phi 1&i vay, gi m chi phi tai chinh.
esymnhcongtacquntr taisn,ngunvn,
tng hiu qu SXKD.
Tinh toan va can i hply cac ngun vn
phcv hot ngsnxutkinhdoanhco hiu
qu . Ki m tra, giam sat vi ¢ ch p hanh cac quy

nh, chinh sdch ca Nha n ¢ Cobng ty va

cac nv.

Chuenb ttngunvncho“D ansut m
rng Nha may sn xut | p xe ti Radial nang
congsutlénltriulp/ nn'.
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@ Giiphapv ut

Céng trinh chuy ntip

-Cacd an ut thitb I':

Cacd an ut Bung luynkincamay luyn

kin 370 lit, may ép un np liu ngui cé cht

va may can 2 tr ¢, may thanh hinh |p PCR mt

b ¢, may ép unva b-c sutamgiact ng, xe

nang hang chy du Diesel 10 tn: ,eo ddi qua

trinh thc hin hp ng, tip nhn va 1%p t

thitb, tin hanh chy thZ, nghim thu athit

b vao phcv snxutva thanh quyt toan cho

nha th u.

-D an:“sut m rngnhamay snxutlp

xe ti Radial ndng cong sutlén 1 triulp/nm’

Cong ty tip t ¢ theo dbi qua trinhthc hinhp
ng,tipnhnval%p tthitb,tinhanhchy

thZ, nghimthu athitb vaophcv snxut

va quy ttodn d an hoan thanh.

Céng trinh chuenb u't

Coéng trinh chuen b ut trong nm 2024 c a
Congtych yulacacd an ut thitbh I
Trong quy | n m 2024, Céng ty st tf chclp Bao
cdo kinh 't k thut, thom nh, Ng i idin
xinykinTp oanchuynb ¢ ut.euquy

I nm 2024, Tfng gidam c st trinh Hi ng
quntr phé duyttr c khithchincachb c

tip theo theo quy nhcaphaplutv ut
xay d ng.

Bing nhng gii phap ¢ th va thit thc néu
trén,d is che ocaHi ngquntr cung

Vi quyttdm, trach nhim c a Ban iu hanh va

s ngthuncang ilao ng, can b coéng
nhan vién Coéng ty cf phn Cao su *a N'ng st
tip tc phat huy truy n thng “e0an kt, fi
mi,sangto, phattrinbnvng”phn uthc

hi n hoan thanh Ngh quyteihi ngcf 6éng

n m 2024.




anhgiacaHi engquntr v tinh hinh
kinh t, nganh

anhgidcaHi sngquntr v cac met
hot ngcaCongty

anhgiacaHi engquntr v hot
ng c a Ban iu hanh

anhgidcaHi engquntr v moi
treng xa hi

Cack hoch, nhh ngcaHi eng
quntr
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1.Hot -ng s nxutkinh doanh

Nm 2023,n ctaphi imtvinhiukho

kh n, thach thc bi din bin nhanh chéng,
phc tp, khd | ng ca tinh hinh th gii
vinhiuyut btlinh:tngtr ng th
gii suy gim, Im phdt ang mc cao, i

s ng nhan dan g p nhiu khé khn; hu qu
Covid-19 con kéo dai; cnh tranh a chin
| ¢, ch ngh—a bo h, s phan tach, phan
m nh, thiu lién kt cht cht, chuei cung ng
toancu tgadyccb;caccucxung t e
d-aanninh |1 ngthc, nng | ng toan c u;
bin fikhi hu,thiéntai,dch bnh phctp,
khé | ng, gy hu qu nng n.... Tinh hinh
trong n ¢ khé khn, thach thc nhiu hn
thic,thunli,nnkinht n ctachutac

ng képtenhngyut btlibén ngoaiva
nhnghnch,btcpniti.

L m phat ¢c6 xu h ng gim nhng vn chu
nhiu s c ép; iuhanh chinh sachtint trong
n ¢ khé khn trong bi ¢ nh chinh séch tin
t ca M, EU va nhiu n c khac tip t c th%.t
chtva kh6 d bao; cac doanh nglptipt c
gp khé khn, hot ng sn xut kinh doanh
Coéng ty cng khéng ngoil vinhiutac ng
nngn.
Ngoai ras cnh tranh khclit gia sn phem
nivasnphemngoitrénth tr ngni ava
xutkheurtgay g%, chbitlalp Trung Quc
vi lith gia ban thp tran ngp th tr ng.
Trong n ¢ chinh sach ban hang cac i th
c nh tranh ngay cang hp dn
hang.v.v
Tr cbicnh 6,Hi ngquntr abam sat
vatptrung che o, nhh ngBan iuhanh
ra nhiu giiphap linhhot, hiuqu,d bao
xu th va thich ng nhanh vidinbincath
tr ng.

16i kéo khach

82



N m 2023, din bintichcctronghot ngsnxutkinhdoanhcan cta ang phn
anhs phchicannkinht xd hi. Ktqu tichcc ¢ t ctrongsnxutva

kinht v—m& cduytrifn nh, ngthilmphat ckim soat.

Gianguyénvtliu uvaogimsovinmtr c. Trong 6, gia cao sutrongn c co xu
h ng gi m theo gia cao xu th gii, gia xut kheu cao suca VitNamgim 12,7% so Vi
nm 2022, gia d u thd ¢ ng c6 xu h ng gi m, theo Reuters (m t trong nh ng hang théng
tninnhtth gii) gia duthé gi m kho ng 10% trung binh n m 2023.

S hinhthanhcacachip nhth ngmit donh EVFTAva CPTPP m ranhngc
hilnchonganhsnxutsmlptiVitNam. Vic gimthu xutkheuv 0% theo |
trinhto iukinthunlicho cacdoanhnghipsmlpn ctam rngvatipcncéac

th tr ngquct.«iunaymanglic hi c bitcho DRC, gilp cong ty gia t ng kh
nng xutkheuvam rngth phntrénth tr ngquct.

McduB th ngmiM (DOC) dépthu chngtr cpvachngbanphagia ivi

Ip xe hivaxetinhste Vit Nam, DRC khéng b nh h ngdo snphemxutkheuc a
cong ty la | p tinng, n¥tm ngoai danh sach s n phem b &p thu .

Trong nm 2023, nhngktqu t ctrong tinh hinh kho kh n vea qua la nh ng ne | ¢ khéng ngeng c a Ban Tfng
gidm ¢, & aranhiu gii phap ¢y mnh céng tac tiuth,tngchtl ngsnph em ngthitngsnl ng
tituth ¢ th tr ngtrongn cvaquct,vivycacchetiéuhot ngsnxutkinhdoanh uhunh t ck
hoch a ra. N m 2023, tfng cu toan th giicd xu h ng suy gim, hot ng xut nhp kheu kém

Cacchetituc th t cnh sau kh quan. ,eo Tfng cc Hiquan cong b, nm 2023, tfng kim ng ch xut nh p kheu c
nc thn68lte USD, gim6,9%,t ng nggim50,25te USDsovinmtr c. Vi
hot ngxutkheulahot ng emlidoanhthu angk, iunay atdc ngtiéucc

n doanh thu c a Céng ty.
S tranlancasnphem Trung Qucvigidc cnhtranh anggay aplc angk |énth

1 Doanh thu thu n Te ng 4.495 5.400 119% tr ng, trathach th c nghiém tr-ngv mtc nh tranh cho DRC.
2 Linhuntr cthu Te ng 307 285 93%
3 Linhun sauthu Te ng 246 228 93%
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* Ce h-i:

Mcduphi imtviapthu banphagidcaM,VitNamvnduytrimc

thu sutthphnsovieaiLoanvaHan Quc ivisnpheml|pbanthép

va |l p tinh>. DRC la doanh nghip ch y u xutkheu I p xe ti nng Radial,

do 6, nhh ngcathu M iviCodngtylaitnht.

, trng Chau Au c xem lamtth tr ngtimnng vi Hip nh

, hg mi T do EVFTA c6 hiu | c vao thang 8/2020 v gim thu nhp

kheu v 0% trong vong 7 nm iviph tung 6 t6. Tuy nhién, EU tra yéu
cu cao, 0i h€i Ip xe xut kheu phi ap ng tiéu chuen Emark va Ch ng

nh n Reach, ay la thach th c cho cac doanh nghi p s m | p néi chung va DRC
néiriéng khimuntimkimc hi th tr ng khoé tinh nay.

D an Radial giai o n 3 nhim nang cao cbéng su t nha may Ién 1.000.000 | p/
nm ang ckhicéng st gitp cho DRC cithin cbiénlinhungp.

Vicm rngcéngsutnhamay kthpvimcsnl ngtiéuth tttith

tr ngni avaxutkheu st gip cho Céng ty duy tri a&tng tr ng trong

dai hn.

* ach th c:

D kingiaxngvadusttngtr ngtr livaduytri mccao. Nm 2024,
C quan,bngtin Nng |l ng M (EIA) d phéngnhucuduthétng 1,3
tri u thung/ngay, mctngtr ngch yu nte Trung Quc, Zn ¢ va cac
qu c gia ngoai Tf ch ¢ H p tdc va Phat tri n Kinh t (OECD). V ngu n cung,
EIAd badotngtr ng t0,6 tri uthung/ngay, th p h n 0,7 tri u thung/ngay
sovitngtr ng nhucutrong 2024 donguncungte Tf chccacn cxut
kheu d u mE€(OPEC+) gi m thém 0,6 tri u thung/ngay théng qua vi ¢ gia t ng
C%ot gimt nguy nvanguncungduthd M gim nh>. «iunay st gép phn
lam t ng gid cao su tfng h p c ng nh chiphivnchuyn, nhh ng nhot
ng c a DRC.
Trung Qu c t p trung s n xu t kinh doanh mnh mt vilith cnhtranhv
gia.siunay toramtthachthclnchoDRCtrénc th tr ngni ava
xutkheu, nis cnhtranh te Trung Qu c ang gia t ng.
Te ngay 1/1/2024, cac doanh nghip s n xut, nh p kheu s m I p, pin, %.c quy,
dunhtvabaobicamts snphem st phithc hin trach nhim tai ch
theo te |, quy cach b%ot bu c. C th, te | tai ch b%ot bu c trong 3 nm utién
cquy nhtiNgh nhs 08/2022/Ne-CP quy nhchititmts iu
calutBov mbitr ngnm2020chosmlipla5%vasau 6st ciu
chenh3nmmtintheoh ngtngdn. Quy nhtaich nayapdngvicac
nha s n xu t, nh p kheu cé tfng doanh thu te ban hang, d ch v va giatr nhp
kheucanmtr clnl ttrén 30te va20t* ng. Do 6, DRC khdng ntm
kh€i ph m vi cac doanh nghi p ch u trdch nhim th ¢ hin quy nh nay. Hin
ti DRC aco mtnhamay %p | p,la nv chuyéntaich cac snphemlp
& qua sZ d ng, DRC ¢ n nang cao thém nng | ¢ s n xut ¢ a nha may nay
ap ng iukinmaquy nh tra.Béncnh 6,vicm rng uracng
gop phnnang cao hiusuthot ngcanhamaynay, h ngtihot ng
snxutxanhvabnvng.

86



2.Hot -ng ut nm 2023

A a) iveidean ut thitb If: A b) iveidean* ut m r-ng Nha may snxutlp xe ti Radial nAng céng sutlén 1
‘l l Trong n m 2023, Céng ty tri n khai th ¢ hi n 10 céng trinh, trong 6 c6 04 N | |l triu | p/n m’”:
cbng trinh chuy n tip, 06 cong trinh ut mi. D antfngcngco 23 gbéithu, nnay acd 2 goithu athchinxong, 21 goéithu atrin
-¢cGiatr khil ngthchinnm 2023: 62te ng khaiky kthp ng,
-¢cgiatr giingan nm 2023: 25te ng. -D an angthchintheo Ungtin theohp ng akykt.

-¢cGiatr khil ngthchinnm2023:220te ng

- ¢ cgiatr giingan n m 2023: 135te

&= _D kin hoan thanh d an: Quy 3/2024.

-eanhgidsovitin cphéduyt.chmlquysovitin cphéduyt doyéucu

nghiém ng tv vic tuanth cac quy nh PCCC theo QCVN 06:2021/BXD lam céng tac them
duy t, phé duy t phé PCCC mt nhi u thi gian.

Cacd aneut xaydng u c HeQT nghién c u, anh gia cen tr-ng trong quyt nh

|
—

ut mbohiuqu cavic utd an,va mbotuanth Ungcéacth tc,quy nh
caphaplutvaeiul Congty.

‘| L
P%% gt Nlm 8 T
mﬂﬂ m Jin meII.

I

I'Mﬂﬂl N\H ||! g T
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1.Nhngmtlam ec
*V cbng tac tai chinh:

Ban iuhanhtichcclamvicvicactf chctin
d ng, Ngan hang, khai thac nhiungunvn u
ai, ti t ki m chi phi 1&i vay, gi m chi phi tai chinh.

-Tinhtoan,can ihplycacngunvnphcv
hot ng s nxutkinh doanh cé hiuqu.Kim

tra, gidm sat tt vic chp hanh cac quy nh,
chinh sd&chcaNhan ¢ Congtyvacac nv.

-Chuenb ttngunvncho“D aneut m

rng Nhamay s nxutlp xeti Radial nang céng

sutlén1triulp/ nn.
-Che ocac nv thchin dngtin quyt

toan tai chinh theo quy nh; hoan thanh tt cong
tac phc v kim todn Nha n c vao ki m toan

ti Cong ty.

-,chinttvicquntr chiphi, cong tac thu
hicongn, mbodongtinchohot ngsn
xu t kinh doanh c a Cong ty.

*V cbngtac ut:

-HeQT nhnthy BeH atrinkhaicacd antrin

khai theo Ung cac quy nh hinhanhcaNhan c

v ut xaydng.

-ejvid an“eut m rngnhamaysnxutlp
xe ti Radial nAng cong sutlén 1 triul p/n m™
+Vitin thchind an: Céngty atichcctrin
khai thc hin ng b nhiu gii phdp rat ng%on
thi gian thc hin cac géi thu nhim mbotin
thchin ut d an. Tuy nhién vi ly do th i gian
them duy t thit k phong chay ch a chay b kéo dai
(thi gian phé duy tthitk PCCC b ch m kho ng 03
thangsovik hochd kin) nhh ng ntin
chungcad an.Vivyd kind an st hoan thanh
trong u Quy IV nm 2024.
+V khil ngcbng victhc hin:cac nhathu a
xactincébngvictheotin hp ng akyktva
hinchacéhp ngnaob chmtin .Trongnm
2023,d antiptctrinkhaithchincéngvicca
cac goi th u xay 1%op, goi th u mua s%em thit b .
+V giatr th c hintrong nm 2023: Giatr thchin
caccongvict vn, xay d ng, gidm sat, mua s%.m thit
b theotin cahp ng akykt.
+V gidtr giingan: Cacd an cgiingan ang
theotin , khil ngthc hinvacac iukhon

~

thanhtoan & cquy nhtheohp ng akykt.

2.Nhngmtchalam scvanguyén nhan

Nm 2023, mts cac che tiéu kt qu cbng tac SXKD
Cong ty cthc hin khéng tk hoch theo tinh
thn Ngh quytei hi ng cf 6ng th ng nién
nm 2023 giao.

Nguyén nhan

HeQT v i tinh th n trach nhi m cao trong céng tac
che o,1@anh o, nhh nghot ngsnxutkinh
doanh Céng ty. Tuy nhién, nm 2023 vinhiuyut
khach quan c ng nh ch quan, Coéngty phi imt
v i nhi u khé kh n thach th c. Tinh hinh tiéu th sn
phemsmIp Congty th tr ngni a, xutkheu
gp nhiu khé khn v.v lam cho hiu qu hot ng
SXKD Céng ty khdng tk hoch ra.

-Congty axay dng c¢ mditr nglam
vi c chuyén nghip, nng ng, sangto.
-Giatr vnhéadoanhnghipctldi & c
hinh thanh va c¢ tlam tr-ng tam trong
m-i hot ng.

-Chatr-ng chbit nquynlicang i
lao ng, mbo mtmditr ng lam vic
cbng btng, an toan va tich c c.
-,chinttcoéng thc bo v mdi tr ng,
xay d ng méi tr ng lam vi ¢ xanh s ch »p,
khoéng khoi b i, khdng 6 nhim.

-Chmsoctt isngchocanb cong nhan
vién cong ty, cong tac ch m s6c chm s6c sc
kh€e, nung, vacac iukinlamvic tt
nht cthchinmtcach chtcht, m

bo m-ing ilao ng cé mbi tr ng lam

vi ¢ tho i mai va an toan nh t.

- G%on vic phat trin sn xut kinh doanh
vi mboliichchocf 6ng va phattrin
ngu n nhéan | c.

- Cong ty lubn quantam ncachot ngxa
hi: Gidp ~nh ng gia inh kho kh n, tr" em

¢ nh",nnnhancht cdacam, ngh cac
qu khuy n h-c, xdy d ng nha tinh th ng,
ph ng d “"ng cac m> VN anh hung...
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1. K hoch, nhhengnm 2024

N m2023,n ctaphi imtvinhiukhokhn,thach Trongbicnh 6,Hi ngquntr &bam séatva Hoan thanh cac che tiéu k ho ch s n xu t kinh doanh n m 2024
thc bi din bin nhanh chéng, phc tp, khé | ng tptrung che o, nhh ngBan iuhanh ra
catinh hinhth giivinhiuyut btlinh:tng nhiu gii phap linh hot, hiu qu, d bao xu th Hoanthanhd anD an“ut m rngnhamaysnxutlpxetiRadialnan gcongsutlénltriulp/nm’
tr ng th giisuy gim, Im phat ang mc cao, i va thich ng nhanh vidin bin cath tr ng. vacacd an ut thitb It dngtin & cphéduyt.
s ng nhan dan g p nhiu khé khn; hu qu Covid-19 Ktqu hot ng sn xut kinh doanh Céng ty -mbo fn nhthunhp, cong nviclam chong ilao ng.
con kéo dai; ch ngh—a b o h, s phan tach, phan m nh, nm 2023 ¢ t c¢ vinhng che tiéu chinh
thiu lien kt cht cht, chusi cung ng toan cu t gay nh sau: Tptrung sy mnh, citinchtl ngsn phem, gim gia thanh c nh tranh trén th tr ng.
cch;caccuc xung t e d-aan ninh | ng thc,
nng | ng toan cu; bin fi khi hu, thién tai, d ch - Giatr SXCN theo giathct thchinnm 2023 2. nhheng nnm 2025 va 2030
bnhphctp,khél ng,gdyhuqu nngn.... t4.247te ng, t81% sovik hoch _
. _ Phn u hoan thanh cac che tiéu k ho ch SXKD Cbéngty hfngnm,nmsau tcaohnnmtr c.

- Tfng doanh thu tiéu th thc hin nm 2023 t
Tinh hinh trong n ¢ khé khn, thach thc nhiu hn 4.658te ng, t88% sovik hoch Tptrunglamviccac nv lién quan, anh giatinh kh thivathchind an“Nhamaysnxutlpcongsut
thic,thunli,nnkinht n ctachutac ng kép -Linhuntr cthu thchinc nm 2023 t 4triulp PCR/InmvaOltriulp TBR/nn.
ttnhngyut btlibénngoaivanhnghnch,bt 307 te ng, t93% sovik hoch

. . . Céc ch> tiéuch yunm 2024
cpniti.Lmphatcé xuh nggimnhngvnchu

nhiu sc ép; iu hanh chinh sach tint trong n ¢
kh6 khn trong bi cnh chinh sachtint ca M, EU
va nhiu n c khac ti p tc th%t cht va khé d bao; cac

doanh nghip ti pt c gp kh6khn, hot ngsn xut Giatr SXCN theo gia thec t Te ng 5.124
kinh doanh Céng ty c ng khéng ngoi | vi nhiu tac 2 Tng doanh thu tiéu th Te ng 5.400
ngnngn. 3  Doanhthuthun Te ng 5.151
4 Leinhun trec thu Te ng 285
5 Snlengsnxut/tiéuth
Lpxe p Chic 5.500.000
Smxe p Chic 4.500.000
Giatr SXCN theo Tng doanh thu Lei nhu n trec L pxe may Chic 2:200.000
gia thec t fi6u th thu S m xe may Chic 3.500.000
L p 6 t6, may kéo Chic 1.620.000
82% 90,6% 79,46% +Lp 616 ban thép Chic 360.000
so vinm 2022 so vinm 2022 so vinm 2022 +Lp 016 bias Chic 360.000
+ L p Radial Chic 900.000
Smotd Chic 350.000
Ymotéd Chic 250.000
Lpo6td %op Chic 45.000
Caosuk thut Triu ng 8.000
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Bi n phap hoan thanh k ho ch n m 2024

Cong tac tiéu th

Xay dng cac dch v chm soc khach
hang theo h ng chuyén nghip va kt
hpvich ngtrinh b o hanh s n phem
tnni, nhfm to ra li th cnh tranh
cho nhé@n hiu DRC so vi cac s n phem

cung loic trong va ngoai n c. Cong ty
cam kt ayla mtnhimv quan tr-ng,
ong vai tro quyt nh trong vic xay
d ng danh ting va long tin c a khach
hang.

Tptrungngunlc eymnhsnl ng
tiéuth valith caDRCtrénth tr ng
ni a nang cao hiuqu sn xut
kinh doanh nh: Ip AG STD, I p OTR,
p cong tr ng, | p Radial, | p xe may
khéng s m DPLUS.
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sy mnh sn | ng xut kheu sang cac

th tr ng c6 gidbantt nang cao hiu

gu sn xut kinh doanh nh |p Radial

vaoth tr ngM,Ipxe psngchoth

tr ng Argentina...

Cong ty x&c nh nhim v tiéu th sn

phem khdéng che thu c v khi ban hang

ma con lién quan nttc cacb phn

trong cong ty, m-ihot ng uh ng

timctiéu“Chtl ngsnphemlayu

t ctldi quyt nh s phat trin ca

Cong ty; sn phem lam ra phi tiéu th
c, tiéu th nhanh”.

(@)

(L)
—t—
O O O
([ ([

Céngtacquntr

Citincacquy nhvaquych tiu
héa hiuqu quntr Congty, ngthi
m b o tuan th chtcht vichinh sach
vaphaplutcaNhan c.
Ap dng khoa h-c céng ngh vao thc
tin sn xut ca nganh sm |p, tng
¢ ng hp tac vi cac chuyén gia hang
u trong I—nh v c cébng ngh 6 t6 toan
cu liéntccitinvanang cao cht
| ng snphem caDRC.
Khuy n khich's éng gop ¢ a nhan vién
bing cachto iukinchoh- xutva
thc hingiiphapqunly vasn xut.
siu nay nhfm mc ich tng hiu sut
lao ng, duy tri va nang cao chtl ng
sn phem, ng thititgim chi phi
gi m gia thanh s n phem.

Tngcngvicthitlpvaapdngh
thng kim soét cht | ng da trén k
thu t th ng ké va ki m soat qué trinh s n
xut anhgiavahinth ktqu thc
hink hochtibntinca nv.
Tinh toan, cadn ihplycacngunvn
phcv hot ng sn xut kinh doanh
c6 hiuqu. Kimtra, giam satvic chp
hanh quy nh chinh sachca Nhan ¢
Congtyvacac nv.
Tip tcthlc ey phong trao thi uathc
hin tit kim va chng lang phi trong
m-i hot ng sn xutkinh doanh. «ay
cxac nhlamtnhimv tr-ng tam,
th ng xuyén cattc canhéan, nv
va tf ch c trong Céng ty.
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Théng 1p phattrin bnvng
Mec tiéu phattrin b n v ng
Tinh hinh tiéu the nng | ng

K ho ch va mec tiéu tit ki m, se deng
hiugqu nng!l ngnm 2023
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Kinh th a quy cf 6ng va cac bén lién quan!

Phattrinbnvng atr thanh miquantamtoancu, chitlatrongbicnhtngtr ngkinht kéo
theo s giatng v khan him nguyénvtliuvanngl ng, cungvitac ngnngn lén méitr ng
thién nhién va can bing sinh thai. Vinhnth cv nhng huqu nghiém tr-ng c a vi c khdng ki m soat
tng tr ng, DRC cam kt hai hoa gia phat trin kinh t, an ninh xa hiva b ov mditr ng. Qua trinh
phat trin ¢ a DRC khang che t p trung vao s n xu t va phan phi, ma con dmng n cac khau xZ ly
chtthivaduytriv sinh moitr ngticacnhamaysnxutvakhuvcvnhanh, Congty khdng che t
ramc tiéu tng tr ng, ma con cha tr-ng nvic can bfngliichchottc cac bén lién quan: cf 6ng,
nha ut, khach hang, c quan qunly Nhan c, can b céng nhan vién,... C th:

* Ving ilao ng:Vun %pngunnhanlicvngbn

« Vicf 6ng: SZdnghiuqu taisn, ngunlc, cung cp thong tin k p thi, chinh xac, mboli
ichcacf 6ng

e Vikhach hang: Tuadn th cam kt, cung c p cho khach hang snphemcéchtl ng fn nh, ad ng,
[am tt h u mai

e Vicng ng:Chungtayvimtcng ngtt>phn

* Vi ithc: Hptac phattrinbnvng

Vitm nhin tr thanh mt trong nh ng doanh nghip hang utrongl—nhvcsnxutsmliptiVit
Nam, Cong ty Cf ph n Cao su *a N'ng khéng che tramctiéu phattrinmnhmt maconh ngtis
fn nhvabnvng, gop phn xay dngth ng hiuDRC ph rng kh%op trong va ngoai n c. Chung t6i

mong mu n ring tt ¢ cac doanh nghi p, khéng che trong —nh v ¢ ¢ a chdng t6i ma con trong n n kinh t

toan cu, st chd tr-ng nmctiéu phattrin bnvngvi ay chinh lathai va trach nhim c a doanh
nghipvixahi,vi tn c,vicacth h t nglai. Vachangtéirt ng h nhng nelc khoéng ngeng
thong ip Phattrinbnvngngay mtlantruynva ch ng ngmtcéch rng rai.

DRC khéng ngengnhnthcv s quantr-ngcavickthpmcti€utngtr ngk inh

tvivicthchintrachnhimxahivabov mditr ng.siunay ngngh—avivic

bo m,giatngvacéanbingliichchottc cacbénlién quan, baogm:cf 6ngvanha
ut, khach hang, itackinh doanh,c quanqunly Nhan ¢, nhanviénvacng ng

xa hi. Vivy, qua mei n m, Cong ty khdng ngeng ne I c  hoan thin cong tac qun ly

cng nh céngtac iuhanhhot ngsn xutkinh doanh ca minh ivao fn nhva

ngay cang tng tr ng. Bén cnh 6, DRC c ng tracho minh nh ng mc tiéu riéng.
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Tngtr ng kinh t Trach nhim xa h-i va c-ng ,ng

DRCthy ctngtr ngbnvngphii 6iviliichkinht théng qua cachot ngsnxut Coéng ty luén nhin nh n ring trach nhim ivicng ngvaxa hikhong che la nhim v ma con

kinh doanh c t I5i ¢ a Céng ty: lamtyut quantr-ng 6éng gop vao s phattrinb nvngcachungtéi. Vivy, DRC khéng ngeng

nelc 6ng gop vao cac ch ng trinh cng ng, gép ph n cung chung tay he tr nh ng hoan c nh

» Khéng ngeng citinnng lcsnxut, ndng cao chtl ng sn phem, quantdm n dchv khé khn ludn ¢ Cong ty quan tam

ch m soc khach hang giap m rng th phn, tim kim ¢ nhiu khach hang ti m n ng.

» Mrngth phnva ut,cngc vanangcaochtl ngquntr,vnhanh, s'nsangngunlc » Tngc ngs chias™v thanhtuvtchtvatinhthnvicng ngvaxdahi,toras oan

chomctiéutngtr ngbnvng. ktvanhttritrongtoan b Tp oan;tp trung vao vic nang cao k nng, trinh  h-cvn, va

» Tp trung vao cong tac ban hang, qung ba snphem, m rngth tr ngni a ng thitham hiubitv phaplutcang ilao ng.

nhpsauhnvaoth tr ngquct » etmctiéu phat trin ngun nhénlcvicac chinh sach m b o mdi tr ng lam vi c an toan

» Camkt mboliichchocf 6ngthdng quavic chitr cftc uquacacnm. va quy nlibnvng cho nhan vién, ch ng trinh xac nh va phéat tri n nhan tai, phat huy n ng

» Congb cacthongtinminhbchvakpthi ncacnha ut v hot ngca Congty. I'c cameicanhan.

» Liéntc ng hanh vichinh quyn a ph ngva cactf chc xa hi, thc hin cac hanh ng
thitthc hetr vato iukinchocéacgia inh,canhancoc hiphattrinvatinb trong
cu c s ng.

» Tf chcth ng xuyén cac ch ng trinh hot ng tinh nguy n, an sinh xa h i nhfm phéat trin
moi tr ng s ng, moi tr ng lam vi ¢, chung tay gip “nhng ng igp kho khn.

Trach nhi m vei khach hang

S thanh céng hay thtbica DRC cquyt nhbikhach hang, Vivy, Congty lubnh ngti

m c tiéu 6i bén cung co6 | i va lam hai long khach hang: . . . -
9 g g Trach nhim vei ¢ 6ng

» Cungcpcacsnphemvichtl ngti unht, mbos tint ng vaan tam te phia khach
hang. Coéng ty cam kt cong b thdng tin ncf 6ng mt cach minh b ch, chinh x&c, k p thitheo Ung

. 0 A . . L 7
» Liéntcl%ng nghe vachias™ hiurdtamly, mong mun c akhach hang,te 6cngc nnglc quy nhcaphap lut.

k thut,congngh é&p ngm-inhucucah-.

» Nangcaochtl ngdchv, ludn I%ng nghe va ghi nh n cac 6ng gop y ki n ¢ a khach hang. » Qunlyhiuqu,mangliliichti achocf ong, DRC camktto thém giatr giatng cho

» Liéntccitinchtl ngsnphemvadchv, & nglinh hotviyéu cungay cang cao c a cacl—nhvchot ngca Coéngty trong dai hn.

khach hang. » Ch ngtoc hi ithoivinha ut,toc hichocaccf 6ng quynnh nha u trong
» Tiptc ut vao nghién cu phat trin khoa h-c k thut, thiic y sang t o trong s n phem vic giam sathot ng Congty, aracac xutcngnh gopy Congty ngay cang hoan
thi n.

ap ng nhanh chéngva mbochtl ng cao.
» *m bo minh bch trong qun ly, iu hanh, gii &p trung thc nhngy kinca cf 6ng.

Nhng nm qua, Congty lubntr cftcbingtinmt u n, mboliichcaCf 6ng khi
ut vao DRC.
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Trach nhi m vei méi tr ng

Toan th Céng ty khéng ngeng ne | ¢ bin nhn
th cb ov mditr ngthanhythct gidc va hanh
ngc th tengv trisnxut.

» Tiptcthchinttcongtac mb o antoan
v sinh lao ng va phong ch ng chay nf.

» Tp trung cbng tac phat trin oan vién, tuyén
truyn ng ilao ng khéng ngeng ne I c
citinquytrinhsnxut @ap ng nhng
tiéu chuen v mai tr ng xanh s ch >p.

» SZ dng mt cach tit kim cac ngun tai
nguyén:n csch,nng!l ng... mbokim
soattthntéuth nngl ngvan ctrong
quatrinh hot ngsn xutkinh doanh.

» enh k, hang thang th c hin theo doi tinh
hinh tiéuth innng,xngduvan c.,u
gom xZ ly cht rac thi, th ng xuyén lam v
sinh mdi tr ng, v sinh v tri lam vic.

» Ch ngthc hin cac yéu cuv k hoch,
bi n phap, trang thit b phong ngea, ng pho6
s ¢ mditr ngtheoquy nhcaphaplut.

» Tich cc x@y d ng cAc &nh gia v kh nng tac

ngcahot ngsnxut ivimaoitr ng,
th hinr6 trach nhim | p bdo cdo anh gia tac
ng moitr ng khitrinkhaicacd an ut.

» ,chinttcac nhimv g%.n vibov moi
tr ng nhtm ahot ng ca Cong ty tin
sau h n vao céac th ¢ hanh phat trin b n v ng.

» Tndng cac mtbing madinhax ng hp
tacvinha aut 1%p th thngnngl ng
mttri, veaphattrinnngl ngschveatit
ki m chi phi.

Trach nhim veing ilao -ng

Con ng ilatai nguyén quy giavayut ctlditrong
m-i hot ng c a doanh nghi p. DRC t tr-ng tam
vaovicphattrinvaqunlyngunnhanlic m
bos bnvng ca toan Cong ty. Mei ca nhan ti
DRC ccoilamtvién g ch quy gia, nglong gop
ph n xay d ng ngdi nha chung v ng ch%oc. «i u nay la
ph ng cham ma Ban lanh o Cong ty luén ne | c
thc hin, to nén mt mdi tr ng lam vic tich cc

va hoa h p.

» DRC tuan th chinh sach nghe phép, |, tt theo
quy nhcaNhanc,to iukincho m-i
ng icothigian nghe ngivagi ginsc kh€e.

» DRCcamkttomtméditr nglam vic chuyén
nghipvanng ng, nhim thic sy scsangto
vakh nng 6ng gop c atoan b CBCNV. Cong
ty khuy n khich m-i cA nhdn mang n s sang
tovakhamphakh nngcabnthan hetr

t cmctiéuchung ca Congty.

»

»

»

congty cam ktthamgia y cacch bo
himyt,bohimxahi,bohimthtnghip...
cho ng ilao ngtheo Ung quy nh ca Phap
lut.

Cong ty c ng ludn quan tam, gii quyt kp thi
cacvn m au,thaisn, nghe phép..., mbo
cungcpchong ilao ngcackhontr cptt,
ap ng cnhucuv isngvtchtlntinh
thncang ilao ng.

Cacdngc vaph ngtinboh ccongty
trangb y ,tuanth cac quy chuen, yéucuan
toan trong qua trinh lao ng, sn xu t.

Trach nhi m vei cac itac kinh doanh, nha cung ng

e i tac kinh doanh va nha cung ng 6ng mt vai tré quan tr-ng trong vic nh hinh va thdc sy s tng tr ng va

phét trin ¢ a Céng ty.

» B0 ms cnhtranh céng bfng va minh b ch gia cac nha cung ng, datrén nntng cacong ngh tiéntin

vasnphemchtl ng.

» Hptacchtcht phéattrinvasnxutnhngsnphemcéchtl ngttnht, 6

trincaxahi.

ng gop tich c c vao s phat

» Cam k t duy tri mdi tr ng ¢ nh tranh lanh mnh,t dovacim, xdy d ng miquan h itac than thit, binh

ng va cung nhau h ngtimtt ng lai ph nthnh.

» Lach-nnhdcung ng mtcach congbingdatrénh s v nnglc, s uy tintrong h p tac, kinh nghi m trong

quakh, ...
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Tinh hinh tiéuth nng!l *ngtrong nm

Loinngl ng-in 62.325.842
Loinngl ng-hin c 154.410
Loinng!l ng-xng 3.128
Loinng! ng-duDo 173.220

Titkimnng | eng
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G%on th™ ¢ nh bdo va kh%.c phc cac dng ro re nng . L
o Xi'nghip Sm|p O td bias
I ng hinhit.

G%on th™ ¢ nh bao va kh%.c phc cac dng ro re nn ) .
o Xi'nghip Sm|p O t6 bias
I ng khi nén.

,ay 250 béng én hu,nh quang céng sut 36w sang_ | . ~
R o Céac nha ncacongty
en led ti t kim 18w

,ay 204 b én cao ap c6 tan pho céng su t 250w san% ) _
o i nghi p L p Radial
en hiusutcao TKD HOE 140w

Nang cp h thng in day chuyn ép Xinghip Smip Otd Tng nng

un e« c OE--01 bias phem
Citovathayth danbngtilamngui _ i Tng nng
~ Xi nghip Céan luyn
day chuy n luy n DC270-06 phem
«i tu may thanh hinh Ip O T6 bias . Tng nng
Xi nghi p L p Ot6 bias

OTH1-11 phem

Tng nng

Nang c p may | u héa QlI6-2, OlI3-1 Xi nghip L p Ot6 bias h
phem

Nang c p thay th bin tn 250kw hd&ngTrm ng Ic nng Tng nng
Control techniques | ng bias phem

Kwh

Tn

Lit

Lit

812tn/nm

172.000 kwh/
nm

30.015 kwh/n m

137.414 kwh/
nm

sut va chtlng sn

sut va cht |l ng sn

sut va chtl ng sn

sut va chtl ng sn

sut va chtl ng sn

Tinh hinh tiéu th nec

Ngu,ncung cp nec

1 Tengunn ccagingngm
2 Tengunn cthycc
3 Te CONg ty Tin ,anh

Tfng c ng:

Lengnecstdng

1 Tengunn ccagingngm
2 Tengunn cthycc
3 Te Cbng ty Tin ,anh

Tfng c ng:

Leng nec ectaisfdng

1 N cgingngm+n cthycc

26.654
46.115

49.134
121.903

26.654
26.654

26.654
79.962

33.211
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Cacgiiphapvadekinktqu

G%onth”cnhbdocacdngrorenngl nghinhitti
Xinghip SL Xe p xe may va *%op | p

G%on th™ ¢ nh bdo nng | ng khi nén Xi nghip SL Xe. R
s *i N mua vao
p Xe may va *%qp | p

,ay th 250 bong én hu,nh quang T8, 36w sang bong
en led 18w khu v ¢ xi nghi p Can Luy n va v n phongri n mua vao
xi nghi p Radial

,ay th 82 béng én hu,nh quang T8, 36W sang én
led 18W t i khu thi nghi m va khu v n phong Xi nghi pei n mua vao
Smlpxe pxemay.

,ay 55 b én cao 4p cé tan phoé cbng sut 250w sang
én hiu sutcao TKD HOE 140w ti Xi nghip SL Osi n mua vao
t6 bias

Chuy n fisZ dng 2 may nén cong sut 2x11 kw thay _ MUa VAo
cho 2 may nén 2x75 kw xi nghi p SL xe p - xe may.
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Titkimnng |

Titkimnng |

Titkimnng |

Titkimnng |

Titkimnng |

Himuangoai (9 Bar) Titkimnngl nghinhit

in

in

in

in

in

Titkim NL: 480 (Tn)
Kim tra phat hin cac imro re hinhit o
trong cac thitb, ng ngcungcphi MCUtkimNL:2 (%)

nhit luhda, sau 6g%onth”,Iénk hoch Tit kim chi phi: 350 (Tr. ng)

kh%oc ph c ngay.
Liich khac: Gim nhit

madi tr ng

Ti t ki m NL: 84.022 (kwh)

Kim tra phat hin cac im ro re khi nén ¢ tit kim NL: 4 (%)
trong cacthitb ng ngcungcp, sau 6

g%on th", 1én k ho ch kh%.c phc ngay. T tkim chiphi: 147 (Tr. ng)
Liich khdc: Gimting n

Ti t ki m NL: 30,015 (KWh)

,ay th cac bong én hu,nh quang T8 cbéng o
sut 36w sang bong én led cong sut 18 € ti tkim NL: 50 (%)

khu v c xi nghip Can Luy n va khu vn Tit ki m chi phl': 48 (TI’. ng)

phong Xi nghi p L p Radial
L i ich kh&c:

M c ti t ki m NL: 9,845 (kWh)

ay th en hu,nh quang T8 36w sang en ¢ tit ki m NL: 50 (%)
led 18w t i khu thi nghi m va khu v n phong
XinghipSmlpxe pxemay.

L i ich khac:

Tit ki m chi phi: 15,7 (Tr. ng)

Ti t ki m NL: 37,000 (kWh)

ay ficong sutbéng en co cong sut \ctitkim NL: 44 (%)
In sang én c6 hiu sut cao nhng céng
sutnh€ hn.

L i ich khac:

Tit ki m chi phi:65 (Tr. ng)

Ti t ki m NL: 185.300 (kWh)

L a0
,ay fiquitrinh chy may nén cé coéng sut MBI I & (8

cao sang sZ d ng may nén cong sutth p Tit ki m chi phi:330 (Tt

L i ich khac:

ng)

74

45

18

5,9

147

12
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K ho ch thay th, ndng c p, b sung thitb céng ngh

May | u héa | p O t6 bias SZacha itucacbh phncamay- XN O to bias «itu may e tngnngsutvachtl ngsnphem Sn nhthitb,kh nngthchintt.

SZacha itumay luhodalLpxe pxemay

May lu hbéa L p Xe p xe may R * i tu may etngnngsutvachtl ngsnphem Sn nhthitb,kh nngthchintt.
~ i i _ i Nang c p va thay th b ng R . _ _
Day chuy n luy n kin DC100-02 -« luy ncao su cung c p BTP - Xi nghi p Can Iuynt_r , e tngnngsutvachtl ngsnphem Sn nhthitb,kh nngthchintt.
ilamngui
May thanh hinh I p O t6 bias » thanh hinh I p O t6 bias - XN O t6 * i tu may s tngnngsutvachtl ngsnphe m Sn nhthitb,kh nngthchintt.
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Hi engquntr
Ban Ki m soat

Cac giaod ch, thulaovacackhonliichcaHi
eng qu n tr, Ban i u hanh va Ban ki m soat
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Hot -ngcaH-i ngquntr

Trong n m 2023, DRC athchin ung nhh ng maHeQT &

liénquan nhot ng ut, taichinh, s nxutkinh doanh c a Céngty. * nh h ng, che o Ban iu hanh, Ban
qunlyd anthchintheok hocheihi ngcf 6ngth ngnién 2023 giao pho phuhpvisiul Congtyva
phap lut co lién quan. Trén m-i ph ng din, DRC u hoanthanhvav tmcchetiéudoesihi ngcf ong t
rachonm 2023. ,anhtuvaCéngty t ctrongnm 2023 khéng che gilip DRC thac ¢y t ng tr ng va con giap

Congty khng nhv th cabnthantrénth tr ng.

1 Nguy n Xuan B%o.c Ch tch HeQT

2 NguynVnHiu ,anh vién He QT clp

_ ,anh vién HeQT khéng
3 Nguy n Huy Hi u

i uhanh
4  Trneinh Quyn ,anh vién He QT clp
5 HaPh cLc ,anh vién HeQT

6 Lé Hoang Khanh Nht ,anh vién HeQT

,anh vién HeQT khoéng

7 Nguy n, Bich, . R
g Y i u hanh
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rava mbotrinkhaiquyt nhv cacvn

23

23

23

20

23

23

23

100%

100%

100%

86,9%

100%

100%

100%

sicongtac txut

Cac Ngh quy t/Quyt nhtrongnmcaH-i ,ngquntr

1 01/NQ-DRC-H+QT

2 02/NQ-DRC-H+QT

3 03/NQ-DRC-HQT

4 04/NQ-DRC-H+QT

5 05/NQ-DRC-H+QT

6 06/NQ-DRC-HQT

7 07/NQ-DRC-H+QT

8 08/NQ-DRC-H+QT

05/01/2023

13/01/2023

13/01/2023

08/02/2023

08/02/2023

28/02/2023

17/3/2023

04/4/2023

-,0ng qua k ho ch tri n khai quy trinh quy ho ch

canb lanh o,qunlycac nv trcthuc Coéng

ty.

-,0ng qua ktqu SXKD quy IV vac nm 2022.
-,0ng qua k ho ch SXKD quy 1/2023.

-Ktqu thchin nhmctiéuhaovtt nguyén
vtliunm2022vak hoch nhnm2023.
-,6ng quaktqu thchincodngtacsZachaln
nm 2022 va k ho ch n m 2023.

- Phé duytk hoch «TXD nm 2023
- Phé duytthitk bn vt thi cong va d toan xay

dng cong trinhd aneut m rng nhamay sn

xu t|p Radial ndng cong sutlién 1 triu | p/n m.
-Phéduytk hochkimtoannib nm 2023.

- Phé duy t danh sach quy hoch can b lanh o
qunly cac nv trc thuc Cong ty giai on
2026-2031.

,0ng qua k ho ch tf ch ¢ sHeCe th ng nién

nm 2023.

- Phé duy t iu chenh k ho ch la ch-n nha thu

mts goéithuthuc D an*“eut m rng nha

may sn xutlp xe ti Radial nAng cong sut len 1

triu I p/nm:

- Phé duyt quyt toan tin | ng thc hin nm
2022.

- Phé duy t danh sach quy hoch can b lanh o
qu n ly Coéng ty giai o n 2026-2031 iviP.Tfng
giam c va K toan tr ng.

Chpthun TGe iu ng,luén chuynéng Lé
VnM gi chcv Gs XN Smlp Oté.

- ,6ng qua kt qu thc hin céng tac sZa cha
th ng xuyén nm 2022.

- ,0ng qua bao céo thanh ly TSCe n m 2022.

100%

100%

100%

100%

100%

100%

100%

100%
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10

11

12

13

14

15

16
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09/NQ-DRC-H+QT

10/NQ-DRC-H+QT

11/NQ-DRC-HsQT

12/NQ-DRC-H+QT

13/NQ-DRC-H+QT

14/NQ-DRC-H+QT

15/NQ-DRC-H+QT

16/NQ-DRC-HsQT

18/4/2023

11/5/2023

11/5/2023

29/5/2023

29/5/2023

29/5/2023

19/6/2023

17/7/2023

-,0ng qua bao cao cbng tac TXD quy 1/2023.

- Phé duyt iuchenh k hochlach-nnhathu
g6i Cung cp 1%p t may c%ot, may bin ap,t in,
in nglc, inchiusang, chng sétthucd

an “eut m rng nha may sn xut lp xe ti
Radial nang céng sut lén 1 triu I p/nm"
-Chpthunch tr ng TGe trin khai quy

trinh bf nhim licp tr ng cac nv.
-,0ng qua c kt qu SXKD quy 1/2023 va k

hoch SXKD quy [1/2023.

7 7 N z 7 . 100%
-,6ng qua béao cao tai chinh quy 1/2023 ch a ki m
toan.
- Phé duyt k hoch sZa cha th ng xuyén nm
100%
2023.
Phé duyt ph ng an chitr cf tc bfng tin 13%
P f 100%

con li nm 2022.

Phé duy t danh sach cac nha cung c p nguyén vt
y g € p nguy! 100%
liu chinh.

Phé duy tsZa fibf sungli03 nganhngh ngKky
100%
kinh doanh Céng ty.

Chpthun TGebf nhimlicothihncp
tr ng cac nv trc thuc Céng ty. 100%
-Chuynbc utcacd an ut thitb It
nm 2023.
- ,0ng qua bao cao cong tac *TXD quy 2/2023.
- Chpthunch tr ng TGe trin khai quy 100%
trinh bf nhim licp tr ng cac n v.
- Ra soat quy hoch canb lanh o qunlycongty
giai on 2021-2026 va giai o n 2026-2031.
-,6ng qua kt qu SXKD quy 11/2023 va 6 thang
u nm 2023/2023 va 6 thang u nm 2023; K
ho ch SXKD quy 3/2023.

-,0ng qua BCTC quy 2/2023 ch a ki m toan.

100%

17

18

19

20

21

22

23

17/NQ-DRC-H+QT

18/NQ-DRC-HsQT

19/NQ-DRC-H+QT

20/NQ-DRC-H+QT

21/NQ-DRC-H+QT

22/NQ-DRC-H+QT

23/NQ-DRC-H+QT

17/7/2023

31/8/2023

26/9/2023

27/9/2023

2719/2023

16/10/2023

16/10/2023

-siuchenhtfngmcgiatr ut cad an May
ép unvab-csutamgiact ng.

- ,6ng qua bao céo kt qu céng tac sZa cha
TSCe 6 thang u nm 2023

-Chpthun Tfnggiam cbfnhimlicothi
hnéngH VnDng—TP NSTL

- Chpthun Tfng giam c tai ky hp ng
cungcp hibaohoaviCongty CP Tp oan Tin
,anh

Phé duyt iu chenh d toan may bin &p cp
ngu n cho may luy n kin 370 | va iu chenh mt
s nidung k hoch la ch-n nha thu Géi thu
21.1 thuc d a&n Nang cong sut | p Radial Ién 1

triu I p/nm.

Chpthun Tfnggiam cbf nhimlicéthi
hn ong Phm Phi T ng — TP KTCN

Chpthun Tfnggidm cbf nhimcothihn
baPhm, ,oHin-TP Xutkheu

-,0ng qua ktqu SXKD quy 3/2023, 9 thang u
nmva K ho ch SXKD quy 4/2023

-,6ng qua Bao céo tai chinh quy 3/2023 ch a ki m

toan.
-,0ng qua B&o cao ktqu thc hin nhmc

tituhaovtt nguyénvtliu9thang unm 2023

- ,6ng qua B&o céo k't qu th ¢ hin cong tac sZa

cha9thang unm 2023

-,6ng qua Bao cao céng tac ut xay dng quy

3va9thang unm 2023

-Nang b cl ng Tfng gidam c va Phé Tfng giam
c Cong ty

-Phé duytktqu rasoét, bf sung quy ho ch can

b l1&nh oqunly Cbngty giai o n 2021-2026 va
2026-2031

100%

100%

100%

100%

100%

100%

100%
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24

25

26
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24/NQ-DRC-H+QT

25/NQ-DRC-H+QT

26/NQ-DRC-HQT

20/11/2023

27/11/2023

30/11/2023

- ,6ng qua sZa fi, bf sung Quy ch qun ly Tai
snc nhca Cong ty. 100%
-,6ng qua Quy ch qunly dongtinca Céngty.

-,ngnhtch tr ng Tfnggiam c xem xét,
lach-n,kykthp ngviCbéngty VMD 85,7115
-Chpthunch tr ng Tfng giam c trin

khai quy trinh bf nhim Ii Gidam ¢ XN Nng

I ng 100%
-Chpthunch tr ng Tfng giam c trin

khai quy trinh bf nhim Tr ng VPeD ti Ha Ni

Phé duy t danh sach cac NCC nguyén v t li u chinh

100%
caCongty

Hot -ng c a Ban ki m soat

Chu Quang Tun
Nguy n, Van Hoa

Tr ng, Hng Hoa

N-i dung cac cu-c hep c a BKS

Cuch-p1l

Cuch-p2

Cuchp3

Cuch-p4

Cuch-pb

Cuch-p6

6/6

6/6

6/6

71212023

3/3/2023

18/5/2023

8/7/2023

8/8/2023

30/10/2023

100% 100%
100% 100%
100% 100%

Lam vic cung oan kim toan soat xéteo biénbncuc

BCTC 2022 h-p

. o ,eobiénbncuc
Ban hanh bao cao them nh BCTC 2022

h-p
_ ,eo0biénbncuc
Lach-n nv kimtoan BCTC 2023 hep
Lam vic cung oan ki m toan soat xéteo biénbncuc
BCTC ban nién n m 2023 h-p
Ban hanh bao cao them nh BCTC béareo biénbncuc
nién n m 2023 h-p
,e0biénbncuc

Giam sat hot ng 9 thang 2023 -
P
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Hot -ng giam sat c a Ban kim soat iveiH QT, Ban giam c iuhanhvac 6ng

Ho't -ng giam satca BKS iveiH QT va Ban Tng giam c: Qua o Bankimsoatnhnthy:
,chinchcnngnhimv caBan kim soat, nm 2023 Ban ki m soat a th ¢ hin ki m soat, giam sét " HeQT & th ¢ hin nghiém tic cac nidung ti Ngh quyt ca *HeCe th ng nién va ban hanh cac
hot ng ca HeQT va Ban Tfng giam ctrong vic iu hanh hot ng sn xutkinh doanh,v icthc Ngh quyt, Quyt nh tp trung che o sn xut kinh doanh, theo Ung chc nng, quyn hn ca
hin Ngh quyt eHeCe v k ho ch tai chinh va sn xut kinh doanh & ceihi ngcf ongnm HeQT va phu h p vi Lut doanh nghip, siul Cdng ty.
2023 théng qua, ¢ th nh: " Ban Tfng giam c atf chc trin khai th c hin cadc Ngh Quyt, Quyt nhca HeQT; xay d ng va
e Kim soat vic tri n khai th ¢ hin Ngh quytc a ¢HsCeth ng nién n m 2023. s¥%p Xpk hochsnxutcaCoéngtyhplyvimctiéunangcaochtl ngsmphemvahiuqu sn
» Kim soat victhchincodng b théng tin. xu t, kinh doanh.
* Kim soat, xem xét ni dung, tinh phap ly, trinh t, th tc ban hanh cac Ngh quyQuyt nh ca "~ CongtythchinlpvagZiBao céo tai chinh nhk,theo quy nhcaNhan c;chinh sach k toan ap
HeQT va Ban Tfng gidm c trong n m 2023. dngtiCéngtyphuhpvicacquy nhcach k toan doanh nghip, chuen mck toan Vit Nam
e Rasoatcac quy ch, quy nh c ban hanhtrong nm 2023. Ki m trath c hin cac quy ch vaquy nh vacacvnbnhinhanhcaNhan c. Sf sach k toan,thngké y ,rdrang,lutr 4ngquy nh
Coéng ty ban hanh phcv céngtac iuhanhqunly cachot ngsn xutkinh doanh. cach k toanthngké.Céngtackimké y , ungquy nh.Céngtythchin y ngh—av
* Kim soét céng tac tai chinh k toén, them nh Bao céo tai chinh n m 2022, b4o céo tai chinh ban nién v i NSNN.
nm 2023.Vakpthiconhngkinngh ivib phnchcnng, BanTfnggidm ¢ hot ngtai " Céc Ngh quyt,Quyt nhcaHeQTvaBanTfnggidm ¢ ubov quynlihpphapcang i
chinh k toén ngay cang tthn. lao ng. Cacquynlicang ilao ngnh mboviclam fn nh,ch | ng, 6ngbohim
e Kimtracéngtaceut xadydngc bn. xadhi-yt -thtnghip u cthcthi y theoquy nhcaphaplut.

Hot -ng giam sat ¢ a Ban Ki m soat
veic Ong

Nhngquynlivangh—av cacf 6ng
theo quy nh ca Phap lutva «iul
Congty ¢ mbovatodn tr-ng; cac
théng tin nhk, vathéngtin btth ng
(nu co) lien quan n liich cf 6ng,
tinh hinh qun tr Coéng ty, ... a cong
b theo quy nh caLutchng khoan,
cac théng t quy nh v cbéng b théng
tinvacacvnbnh ngdn hin hanh.

117 118



Sephihephot -ng giaBankimsoat iveihot -ng caH QT, Ban Gidm c iu hanh va céc
can b- qu n ly khac.

Vitinh th n trdch nhim, xay d ng va h p tac trong qué trinh hot ng, Ban ki m soat luén phih p, trao fiva éng
gop ¥ ki n th ng th%on v i H*QT, Ban i u hanh trong cac cu ¢ h-p. Cac Ngh quyt, Quyt nhcaHeQT, Ban iu
hanh ¢ ban hanh phta hpvimctiéu caHeQT va cac chinh sach, ch quy nh.

Hi ngquntr,Ban iuhanh Céngty acungcpkpthi, y cacNgh quyt, Quyt nhcaHeQT cho Ban

Ki m soat, t o i u kin cho Ban Ki m soat trong vi ¢ thu th p thdng tin, tai liu lién quan ntot ngsnxutkinh
doanh khi c yéu cu.

Hot -ng khac ¢ a Ban ki m soat

Ban kim soat anh giava xutcac Congty Kimtodn clp ap ng iukinquy nh trinheihi ngcf

ong th ng nién phé duy t.
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~N o o0 A WN P

H-i ,ngquntr

Ong Nguy n Xuan B%oc
Ong Lé Hang Khanh Nh t

OngHaPh clLc
Ong Tr n «inh Quy n

Ong Nguy n Huy Hiu
Ong NguynVn Hiu
Nguy n, Bich ,ue

Ban Ki m soét

Ong Chu Quang Tun
Ba Nguy n, Van Hoa
Ba Tr ng, Hng Hoa

Ban iu hanh

Ong Ph m Phong , nh
BaTrn, M L
Ba Nguy n, Minh ,u

TENG C NG

Lé Hoang Khanh Nh t
Phm, HngHi

Nguy n, Van Hoa

90.000.000
78.000.000
78.000.000

78.000.000

78.000.000
78.000.000
78.000.000

78.000.000

48.000.000
48.000.000

732.000.000

TV HQT
Ng icé lién
quan TV HeQT
TV BKS

828.347.000
725.145.000

323.119.000

175.621.000

577.607.000
572.983.964
635.571.000

3.838.393.964

391.566  0,33%

3.429.093

4.319 0,00%

2,89%

35.000.000
616.905.400
407.350.400

30.000.000

30.000.000
30.000.000
30.000.000

159.348.000

15.000.000
135.310.000

367.700.000
378.953.364
464.409.000

2.699.976.164

441.566

3.629.093

7.219

0,37%

125.000.000
1.523.252.400)
1.210.495.40)

108.000.000

108.000.000
108.000.000
108.000.000

560.467.000

63.000.000
358.931.000

945.307.000
951.937.328
1.099.980.000

7.270.370.128

Mua

3,05% Mua

0,01% Mua
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Bdocaocakimtoan cl,p
B&o cao tai chinh ¢ ki m toan
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