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PHAN I: THONG TIN CHUNG:
1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Gidy chung nhén dang ky doanh nghiép sb: 3600986703

- Vén diéu 1¢: 21.332.710.000 ddng (Hai muoi mét ty, ba tram ba muoi hai trigu, bay
tram mudi nghin dong).

- Vén déu tu cua chu sé hitu: 21.332.710.000 dong (Hai muoi mét ty, ba trim ba
muoi hai tri¢u, bdy tram mudi nghin dong).

- Diachi:Khu phé Trung T4m — Phuong Xuan Lip — Thanh phé Long Khanh - Tinh
Dong Nai.

- Dién thoai: (0251).3724.648

- Website: www.dorucon.com.vn

- Ma Ching khoan: CDR

- San giao dich: Upcom.

Qua trinh hinh thanh va phat trién:

- Xuét phat tir yéu cdu vé& viéc xdy dung co so vt chét ky thuat ha tang kién tric
phuc vu san xuat va doi song cua Tong cong ty Cao su Dong Nai (truéde 1a Cong ty Cao su
Dong Nai) mot don vi tryc thudc Tap doan Cong nghiép Cao su Viét Nam ngay cang cao,
bén canh d6 v&i muc ti€u chuyén mon hoa linh vyc xay ldp va da dang hod céc nganh nghé
kinh doanh, nham x4y dung Tong cong ty Cao su Dong Nai thanh mdt don vi manh veé kinh
te.

- Ngay 01 thang 01 nam 1987 Xi nghi¢p Xay dung dugc thanh 1ap v6i nong cbt 1a
mot sO can bo cong nhan vién Ban quan ly cong trinh thugc Cong ty Cao su Dong Nai.

- Theo yéu ciu vé co ché quéan 1y ctia Nha nuée, nim 1994 Xi nghiép Xay dung duoc
chuyén doi thanh Xi nghiép Xay dung va Giao thong theo quyét dinh s6 142/CSDN/QD, Xi
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Cong ty cb phin Xay dung Cao su Pong Nai

nghiép Xay dung va Giao thong la don vi kinh té co s¢ hoach toan phu thudc, duge st dung
con d4u riéng va dugc mé tai khoan chuyén thu, chuyén chi tai ngén hang dia phuong theo
quy dinh cua Nha nude.

- Xi nghiép Xay dung va Giao thong hoat dong theo gidy chimg nhan ding ky kinh
doanh don vi truc thudc Nha nude s6 301736 do S& K& hoach Pau tu tinh Pdng Nai cip
ngdy 28/11/1994.

- V6i xu thé chung cuia viée ¢b phdn hod Doanh nghiép nha nude. Pén nam 2008 Xi
nghiép Xay dung va Giao thong tién thanh c6 phan hoa theo quyét dinh sé 3116/QD-BNN-
DMDN ciia Bo nong nghiép va Phat trién nong thon ngay 24/10/2006 va ddi tén thanh Cong
ty ¢b phin X4y dung Cao su Pdng Nai.

- Céng ty hoat dong theo gidy chimg nhan ding ky kinh doanh s 4703000510 do S&
K& hoach va Pau tu tinh Dng Nai cép ngay 05/03/2008 va dang ky thay doi 1an thtr 5 ngay
15/12/2021 véi chimg nhan ding ky kinh doanh s& 3600986703.

- Nhin lai chdng dudng hoat dong va trudng thanh cling véi phong trao thi dua san
xuét ciia Coéng ty cb phin Xay dung Cao su DPdng Nai da khic phuc vuot qua nhiéu kho
khan thir thach ludn hoan thanh nhi€ém vu dugc giao.

- Nhitng thanh qua dat dugc noi trén cling duge Dang va Nha Nudc biéu duong kheo
thudng Hudn Chuong Lao Pong hang II va III cho don vi.

+ Cong ty quy tu doi ngii k¥ su nhiéu kinh nghiém va cong nhan k¥ thuat lanh nghé,
trang thiét bi du loai, nhdp tu nhiéu nude (Nhat, Phap, M¥, Nga...) sau hon 25 ndm phén
d4u, hoan thanh xuit sic nhiém vu ( 1987- 2012), Céng ty vinh du dugc déng, nha nudc

tang thuéng Huan chuong lao dong hang nhi, hang ba; dugc B xay dung tang nhiéu huy

chuong vang chét lugng cao.

+ Cong ty dd xdy dung nhidu cong trinh trong nude dat chét lugng cao: cac cong
trinh cong nghiép, dan dung, tru s, nha lam viéc, nha &, trung tdm thuong mai; cong trinh
gido duc, y té, van hoa-thé thao, quan doi; thi cong cac khu xtr ly nude thai phuc vu tai cac
nha may v.v...

+ Nim 2009 Cong ty cb phan Xay dung Cao su Dong Nai thanh 1ap cong ty con:
Cong ty Xay dung Pong Nai — Kratie (Dokraco Co., Ltd) tai Vuong Quéc Campuchia.

+ Néam 2010 thanh 14p Cong ty con: Cong ty Xay dung Péng Nai — Pakse (Dopaco)
tai nudce Lao.

+ Thang 10/2014 thanh 14p Cong ty con: Céng ty TNHH MTV Xay dung Cao su An
Ldc tai Viét Nam.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:
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1629

San xuét san phdm khac tir gb; san xudt san phim tir tre,
ntra, rom, ra va vat liéu tét bén.

(Khoéng SX tai tru sé, chi hoat dong khi co quan cé thAm
quyén chip thuan vé chu truong déu tu va c6 di diéu kién
kinh doanh theo quy dinh cua phép luat)

7110

Hoat dong kién tric va tu van k§ thuat c¢6 lién quan: Tu
vén thiét ké, giam sét, cong trinh dan dung, céng nghiép,
giao thong (chi hoat dong khi cé du diéu kién kinh doanh
theoquy dinh cda phap luét).

2013

San xuét plastic va cao su tong hop dang nguyén sinh
(Khdng SX tai tru sé, chi hoat dong khi co quan cé thAm
quyén chip thuin vé chu truong dau tu va co da diéu kién
kinh doanh theo quy dinh cia phap luat)

4663

Ban bu6n vat liéu, thiét bi lép dat khac trong xay dung

( vé VLXD, khong chira hang tai tru sé)

4620

Ban buén ndng, 14m san nguyén liéu (trir gob, tre, na) va
dong vat sdng (thuc hién theo quyét dinh sb 62/2013/QP-
TTg ngay 25/10/2013 cua Thua tudng Chinh phu)(trir dong
vét hoang da thuéc danh muc cAm)

4312

Chuén bj mit béng

4311

Pha d&

4321

Lap dit hé thong dién

(trtr gia cong co khi, tai ché phé tai, xi ma dién tai tru so)

7020

Hoat d6ng tu van quan ly

(trr tu van phap luét, tai chinh, ké toan, kiém toan, tu vin
thiét ké, khao sat, gidm sat xdy dung; chi hoat dongkhi c6
du diéu kién kinh doanh theo quy dinh).

10

2396

Cit tao dang va hoan thién da

(Khong hoat dong tai tru s&, chi hoat dong khi co quan co
thAm quyén chip thuan vé chu truong dau tu va c¢6 du didu
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kién kinh doanh theo quy dinh ctia phap luit)

114322 Lép dat hé théng cép, thoat nudc, hé théng sudi va diéu
hoa khong khi

(trlr gia cong co khi, tai ché phé tai, xi ma dién tai tru s6)

12 4291 Xay dung cong trinh thuy

13 4292 X4y dung cong trinh khai khoang

14 4293 Xay dung cong trinh ché bién, ché tao

154299 Xay dung cong trinh k¥ thuat dan dung khac

160210 Trong rimg, chdm séc rimg va uom gidng cay 1am nghiép

(Khéng hoat dong tai tru sd, chi hoat dong khi co quan c6
thAm quyén chép thuan vé chi truong dau tu va ¢ du didu
kién kinh doanh theo quy dinh cua phap luat)

174221 Xay dung cong trinh dién
18 4222 Xay dung cép, thoat nudc
19 4223 X4y dung cong trinh vién thong, thong tin lién lac
204229 Xay dung cong trinh cong ich khac
21 4211 Xay dung cong trinh duong sat
2U212 Xay dung cong trinh duong bo
(chinh)
23 2395 Sén xult bé tong va cc san pham tir bé téng, xi ming va
thach cao

(Khéng SX tai tru sd, chi hoat dong khi co quan co6 tham
quyén chép thuan vé chu truong dau tu va c6 du diéu kién
kinh doanh theo quy dinh ctia phap luat)

24 0231 Khai thac 14m san trir gd

(Khong hoat dong tai tru s, chi hoat dong khi dugc cép
gidy phép khai thac va c6 du diéu kién theo quy dinh ctia
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phap luat)

25

4101

Xay dung nha dé &

26

4102

X4y dung nha khéng dé &

27

6810

Kinh doanh b4t dong san, quyén sir dung dt thudc chi s&
hiru, chu str dung hoac di thué

(chi hoat dong khi c6 du diéu kién kinh doanh theo quy
dinh cta phap luat va thuc hién theo diéu 11 Luat Kinh
doanh bat dong san sb 66/2014/QH13 ngay 25/11/2014)

28

6820

Tu vAn, moi gi6i, diu gia bat dong san, ddu gia quyén st
dung dat

(Trir d4u gi4 bat dong san, dau gia quyén st dung dat)(chi
hoat dong khi c6 du diéu kién kinh doanh theo quy dinh
cua phap luét).

24

3700

Thoat nudc va xtr ly nudc thai
(Khong hoat dong tai tru sd, chi hoat dong khi c6 du diéu
kién kinh doanh theo quy dinh ctia phép luat)

30

3811

Thu gom rac thai khong ddc hai

(khéng hoat dong tai tru s&; chi hoat dong khi c6 du diéu
kién theo quy dinh cua phap luat vé moi truong va Thong
tu s6 36/2015/TT-BTNMT, ngay 30/6/2015 cia Bo Tai
nguyén va Méi trudng vé& quan ly chét thai nguy hai;
khong chira hang tai tru s&, chi hoat dong khi co quan ¢6
thAm quyén chép thuan vé chu truong dau tu)

31

3812

Thu gom rac thai doc hai

(khoéng hoat dong tai tru sd; chi hoat dong khi c6 du diéu
kién theo quy dinh ctia phap luat vé méi truong va Thong
tr sé 36/2015/TT-BTNMT, ngay 30/6/2015 cua Bo Tai
nguyén va Moi trudong vé quan 1y chét thai nguy hai;
khong chira hang tai try s@, chi hoat dong khi co quan co
thAm quyén chap thuan vé& chu truong dau tu)

32

3821

Xt ly va tiéu huy rac thai khong doc hai
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(khong hoat dong tai tru sd; chi hoat dong khi c6 du diéu
kién theo quy dinh cda phap luét vé méi trudng va Thong
tr 6 36/2015/TT-BTNMT, ngay 30/6/2015 ctua Bo Tai
nguyén va Moi truong vé quan ly chat thai nguy hai;
khong chira hang tai tru sd, chi hoat dong khi co quan cé
thAm quyén chép thuan vé chii truong dau tu)

33 3822

Xt 1y va tiéu huy rac thai doc hai

(khong hoat dong va chtra hang tai tru so; chi hoat dong
khi co quan c6 thAm quyén chép thuén vé chu truong dau
tu va phi hop vé6i quy hoach cua tinh tai Quyét dinh sb
2862/ QD-UBND ngay 03/11/2011 ctia UBND tinh Déng
Nai v& viéc Phé duyét quy hoach quéan ly chét tai rn tinh
D@)ng Nai dén ndm 2020 tAm nhin dén ndm 2025, chi hoat
dong khi c6 di diu kién theo quy dinh ctia phap ludt vé
méi trudng va Thong tu sb 36/2015/TT-BTNMT, ngay
30/6/2015 cia BO Tai nguyén va Mbi trudng vé quan ly
chét thai nguy hai)

- 34 3900

Xt ly 6 nhi®m va hoat dong quéan 1y chat thai khic

(khong hoat dong tai tru sd; chi hoat dong khi co quan co
thAm quyén chép thuan va cé du diéu kién theo quy dinh
cua phap luat)

- Pia ban kinh doanh: Thi cong cdc Cong trinh chi yéu & dia ban tinh Dong Nai:
thudc Cong ty TNHH MTV Tong cong ty Cao su Pdng Nai, Huyén Théng Nhit, Huyén
Long Thanh, Huy¢n Trang Bom, Huyén CAm My, TP. Long Khénh...

Céc cong trinh Khu cong Nghiép: KCN Déu Gidy, KCN Long Khanh, KCN Théng
Nhét, va cac Cong trinh Cao su bén Campuchia ciia Tép doan Cong nghiép Cao su Viét

Nam.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quan ly:

- Mo hinh quan tri, by may quan ly:
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PAI HOI PONG
CO DONG
BAN KIEM SOAT
¥
HOI PONG QUAN
TRI
v
CHU TICH HOI
PONG QUAN TRI
v
TONG GIAM BOC
|
Y d
CAC CONG TY CON CACPHO TONG GIAM POC
- Cong ty TNHH MTV Xay Dung Cao Su An 7 I J,
Loc ; . 5
CE HU\%J i o CAC DOI THI CONG
- Cong ty TNHH Dokraco - Phong Tai Chinh ké -3 Tb thi cong X4y dung
. toan - 5T thi cong Ciu
- Cong ty Xy Dung Pong Nai Pakse - Phong K& hoach k¥ dudng
- Cong ty con:
+ Von diéu I¢ cdc Cong ty con va 1y I¢ s¢ hitu ciia Cong ty me:
Vén diéu I¢ tai thoi Vén gop ciia
STT Tén Co - v
en Cong ly didm 31/12/2022 Cong ty me
1 Cong ty Dokraco Co., Ltd 60.000 USD 60.000 USD | 100%
2 | Céng ty Xdy dung Pong Nai — 80.000 USD 0| 0%
Pakse
3 | Cong ty TNHH MTV Xay dung | 2.000.000.000 VND | 2.000.000.000VND | 100%
Cao su An Loc

+ Nganh nghé kinh doanh chinh ciia cdc Cong ty con:
= Cong ty Dokraco Co., Ltd:
o Gidy ch}ing nhén dekt‘u tu ra nuée ngoai s 287/ BKH — DTRNN, Ngay cép
16/10/2009 ctia Bd K& hoach va Dau tu cép.
o Gidy phép Bo Thuong Mai Campuchia cap sd Co.6288/09E, ngay 23/11/2009.

o Nganh nghé kinh doanh chinh: Lam dich vu va t6 chue thi cong xay dung, lép
dat thiét bi, hoan thién cac cong trinh dan dung, cdng nghiép, giao thdng cho céc nha dau tu
Viét Nam va cac nha ddu tu khac tai Vuong Quéc Campuchia.

o Dia Chi: tinh Kratie, Vuong Qubc Campuchia.
o DT: 00855 72971519; Fax: 00855 72971510

= Cong ty X4y dung Pong Nai — Pakse:
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o Gidy ching nhan ddu tu ra nuéc ngoai s6 357/ BKH — DTRNN, Ngay cép
11/06/2010 ctia Bd K& hoach va Dau tu cAp.

o Gidy phép kinh doanh s§ 1922/PPK ngay 16/12/2010 do S& Thuong Mai
Tinh Champasak cip .

o Nganh nghé kinh doanh chinh: Lam dich vu va t6 chuc thi cong x4y dung, lip
dat thiét bi, hoan thién c4c cong trinh dan dung, cong nghiép, giao thong, nong nghi€p, thuy
loi.

o Pia Chi: Km6, duong 13, Ban HOi Nhan Kham, huyén Pakse, tinh
Champasak, Cong hoa Dan chit Nhan dén Lao.

o DT: 00 856 2099770939
=  Coéng ty TNHH MTV Xiy dung Cao su An Loc (tén viét tit: ANRUCON):

o Gidy phép kinh doanh s6: 3603220466, do Phong Dang ky kinh doanh — S&
Ké hoach dau tu tinh Pdng Nai cip ngay 23 thang 10 ndm 2014.

o Nganh nghé kinh doanh chinh: Lam dich vu va t6 chirc thi cong xdy dung, lip
d3t thiét bi, hoan thién c4c cong trinh dan dung, cong nghiép, giao thong, ndng nghiép, thiy
loi.

o Dia Chi: Khu phé Trung TAm — Phuong Xuan Lap — Thanh phé Long Khénh
— Tinh Dong Nai.

o DT: (0251).3724.646; (0251).3724.648
4. Pinh hwong phat trién:

- Cong ty tap trung bam chic linh vuc kinh doanh chinh: Thi cong x4y dung va ciu
duong; khai thac t6i da thi trudng truyén théng, mé rong thi cong dudng x4 va cdc cong
trinh kién tréc tai cdc huyén thi lan can. Phin d4u phat trién lién tuc hai mang thi truong day
tiém nang: thi trudng thi cong ha tAng cac Khu cong nghiép trong nudc; thi truong thi cong
ha ting cong trinh.

- Cbng ty Luén phan ddu doanh thu ngay cang cao.

- Chién lwoc phat trién trung va dai han:

a. Manh dan va lién tuc m& rong thi cong dudng x4 va céc cong trinh kién truc;
Khbi huyén, Khu cong nghiép, Khu dan cu. DPic biét, chl trong deo bam thi cdng cac cong
trinh giao thong.

b. Trong tuong lai ké hoach céc ndm t6i, cAn kién tri bam chic va khai théc t0i da 2
mang thi truong chu yéu: thi trudng thi cong trong nude; thi trudng tai cac khu cong nghiép.

5. Cac rui ro:

a. Tinh hinh cac Céng ty X4y dung van con kho khan nhét 12 v& vén kinh doanh rat
16n, cac doanh nghiép Viét Nam ndi chung va doanh nghiép dAu tu bat dong san va thi cong
xay dung ndi riéng chic chin sé tiép tuc gap nhiéu khé khin trong san xuét kinh doanh.

_—
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Céng ty c6 phin Xy dung Cao su Pong Nai

b. Hién nay do tinh hinh kinh té khé khan, viéc 1am it, cdc nha thdu c¢b ging bang
moi gia dé gianh dugc hop ddng. Pidu d6 dan dén cac cong trinh dé dugc chon thau tiép tuc
bi ha gia dén mirc qua thip, hidu qua SXKD dat dugc khong cao, tham chi c6 kha ning bi
thua 1.

c. Vbn luu dong dé thuc hién thi céng hoan thanh cong trinh thoi gian qua tuy dé co
nhiéu khic phuc, nhung trong thoi gian t6i chic chin ciing con gip nhiéu khé khan.

PHAN II: TINH HINH HOAT PONG TRONG NAM 2023:

I. Tinh hinh hoat ddng san xuét kinh doanh:

1/ Két qua thuc hién gié tri doanh thu ndm 2023: Téng gia tri doanh thu: 115,802 ty
ddng, dat 98% ké hoach (Ké hoach 118,352 ty dong).

II. T chirc va nhin sy :

1. Danh sach Ban diéu hanh:

= Ong Lé Thanh Trung - Cha tich HDQT Cong ty
o Dia chi: P. Xuan An — TP. Long Khanh — Pong Nai.
o Trinh do chuyén mon: K§ su Moi truong .
o S6 ¢6 phan sé hitu: 0 CP
o Sb cb phan dai dién: 426.446 CP

= Ong Hb Viin Nhi — Thanh vién HDQT; Giam déc Cong ty
o bDia chi: KP. Trung TAm — P. Xuan Lap — TP. Long Khanh — Pong Nai.
o Trinh d6 chuyén moén: Ky su xdy dung.
o S6 ¢b phan s& hitu: 35.600 CP
o S6 ¢b phan dai dién: 0 CP

= Ong Nguyén Duy Viin — Thanh vién HDQT; P.Giam déc Céng ty
o bia chi: 268 Nguyén Vin Cur - P. Xuan Hoa — TP. Long Khanh — Ddng Nai.
o Trinh d6 chuyén mon: K¥ su Xay Dung.
o S cb phan sé hitu: 7.066 CP
o S6 ¢b phén dai dién: 0 CP

= Ong Diing Hoang Lam — P.Giam dbc Cong ty (B6 nhiém chtc danh P.Giam déc tir
ngay 28/04/2022)

o Dia chi: X4 Hung Loc - Huyén Théng Nhat - Dong Nai.

o Trinh dd chuyén mon: Thac si quan tri kinh doanh, K§ su Co khi, .
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Cong ty cb phan Xy dung Cao su Pong Nai

o S6 cb phan so hitu: 2.928 CP
o S cb phan dai dién: 0 CP
2. Danh sach lanh dao cac phong ban chirc nang:

= Ong Trin Quéc Thing — Trudng ph(‘)ng TCKT kiém K& toan truéng (B6 nhiém
chte danh K& toan truéng tir ngay 28/11/2022) .

o Dia chi: KP. Subi Chdn - P. Bao Vinh - TP. Long Khanh - Ddng Nai.
o Trinh d chuyén mén: Cir nhén kinh té.

o S cb phan sé hiru: 0 CP

o S6 ¢ phén dai dién: 0 CP.

= Ong Lé Nguyén Minh Trung - Truéng phong Ky thuat (B6 nhiém chic danh
Trudéng phong K¥ thuat tir ngay 30/08/2023)

o Diachi: KP. Trung Tdm —P. Xua_in Lap — TP. Long Khanh — Ddng Nai.
o Trinh d§ chuyén mon: K§ su X4y Dyng.
o Sb ¢b phén so hitu: 0 CP
o S cb phan dai dién: 0 CP
= Ong Lé Cao Son - Chanh vin phong, kiém pho phong KH - KT.
o Dia chi: B8 Ngd Quyén — Xa Bau Ham 2 — Huyén Théng Nhat — Ddng Nai.
o Trinh d0 chuyén mon: K¥ su Xay Dung.
o S cb phan sé hitu: 6.100 CP

3. Nhitng thay dbi trong ban di¢u hanh: khong

4. S6 lwong can bo cong nhin vién:

- Tdng s6 luong cén bd cong nhan vién toan Cong ty ¢6 tham gia BHXH lau dai tinh dén
31/12/2023 1a 43 nguoi (Cong ty me: 31; Cong ty Anrucon: 12). Dong thoi Cong ty con st
dung thoi vu thuong xuyén binh quan khoang trén 300 nguoi.

- Chinh sach d6i véi ngwoi lao dong:
o Bao dam ddy du ché do chinh sich cho ngudi lao dong theo ding quy dinh
cua Nha nudec.
o Pam bao cong viéc diy du cho ngudi lao dong, dam bao thu nhap phu hop véi
nang luc.

o C6 chinh sach khen thuéng kip thoi ddi v6i ca nhan va tap thé ¢6 cong lao
dong gop cho Cong ty, c6 bién phap ky luét d6i v6i nhitng ¢4 nhan c6 hanh dong dnh hudng
x4u dén quyén loi va uy tin ctia Cong ty.
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Céng ty c6 phan Xay dung Cao su Pong Nai

o Phéi hop véi cac cip doan thé thuong xuyén t6 chic cac hoat dong tap thé
nhan dip ky niém cac ngay 1€ 16n dé khuyén khich, dong vién tinh than nguoi lao dong nhur:
Ky niém ngay Quéc té phu nit 8/3; Ky niém ngay phu nit Viét Nam 20/10; Khen thuéng cho
con em CBCNYV dat thanh tich cao trong hoc tap, td chirc tang qua cho cac chau la con em
CBCNV nhén dip Quéc té thiéu nhi 1/6, tét trung thu. T chuc di tham quan hang nim cho
Cong nhan lao dong gidi. Quan tdm dén doi séng, noi 3n chdn & ciia nguoi lao dong, dic
biét 1a nhitng gia dinh CBCNV c6 hoan canh kho khan dé hd trg kip thoi thong qua quy Mai
4m cong doan ciia Cong ty.

o Xay dung ké hoach ddo tao va tur dio tao, yéu cAu tit ca cac can bo quan ly
diéu hanh hang nim phai tham gia céac 16p tap huén bdi dudng kién thirc, ning cao trinh do

chuyén mon nghiép vu.

III. Tinh hinh diu tw, tinh hinh thwe hién cic du 4n:

Céc khoan dau tw I6n, thye hién trong niim:

a/ Trong nudc:
GOm mét s cong trinh tiéu biéu:
e Trudng THCS Duy Tan — huyén Théng Nhét
e X4y dung ha tAng khu TPC x& Long Dtc, huyén Long Thanh

o X4y dung ha tAng k¥ thuét bai trung chuyén Long Thanh
e Duong N14-1 huyén Cam My

o Pudng D27 (doan N10-N16) huyén Cam My

e XD céng trinh dam béo giao thong cong trinh dudng Nguyén Trii -

huyén Trang Bom.

e Dudng Yén thé - huyén Trang Bom.

b/ Tém tit tinh hinh tai chinh Céng ty con nim 2023:

N . 2 s Doanh thu Loi nhuan Loi nhuin
Teén Cong ty Tong Tai san N T '; : .
thuan truwdce thue sau thue
Cong ty Dokraco Co., Ltd 5.928.269.647 0 -479.841 -479.841
Cong ty Anrucon 19.385.986.681 | 40.292.604.132 908.347.441 720.277.953
Cong ty Dong Nai — Pakse 3.923.673 0 0 0

(Nguén: Phong Tai chinh ké todn)

IV. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Bao cae thwong nién nam 2023
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Céng ty c6 phan Xay dung Cao su Pong Nai

Téang, Giam

Chi tiéu Nam 2023 Niam 2022 (%)
0
Téng gia tri tai san 94.446.913.966 | 52.081.933.163 81,3%
Doanh thu thuan 115.568.412.079 | 60.131.224.197 92,2%
ﬁgg;ﬁ“aﬂ far bogt dong kinh 1376.409.912 |  397.040.705 246,7%
Loi nhuén khac 222.416.976 199.146.156 11,7%
Loi nhuan trudc thué 1.598.826.888 596.186.861 168.2%
Loi nhuan sau thué 1.257.458.043 427.772.003 194,0%
Ty 18 tré cd tic 5% 2% 150%
(Nguoén: Phong Téi chinh ké todn)
b) Cic chi tiéu tai chinh chii yéu:
TT | Chi tiéu Coéng thire tinh todn Ky nay Ky truwée
1. | Co cAu ngudn vén
e, o No phai tra 68.400.356.100 | 26.978.276.379
No phai tra / Téng nguodn von = — =
Tong ngudn von 94.446.913.966 | 52.081.933.163
% 72,42% 51,80%

Nguon von chu s¢ hitu / Tong
ngudn von

(Ha sb tai trg)

Ty s6 No phai tra / Téng tai san

(Hé sb ng)

2. | Kha niing thanh todn

Ty 1é thanh toan tong quét

Ty 1& thanh toan hién hanh

Ty 1€ thanh toan nhanh

Ty 1€ thanh toén tic thoi

Ngubn von cht s¢ hitu

26.046.557.866

25.103.656.784

Tong ngudn von
S D

94.446.913.966

52.081.933.163

% 27,58% 48,20%
No phai tra ~ 68.400.356.100 | 26.978.276.379
Téng tai san 94.446.913.966 | 52.081.9353.163
% 72,42% 51,80%

A v a
Tong tai san

94.446.913.966

52.081.933.163

No phai tra

Tai san ngan han

68.400.356.100
lan 1,38

93.595.795.248

26.978.276.379
1,93

51.087.580.688

No ngan han

68.400.356.100

26.978.276.379

lan 1,37 1,89

Simo g sy —~Eang 79.446.173.825 | 47.097.807.917
ton kho =

No ngén han 68.400.356.100 | 26.978.276.379

l4n 1,16 1,74

Tién va cac khoan tuong . S =

X 19.661.361.535 | 6.006.439.342
duong tién =

No ngén han 68.400.356.100 | 26.978.276.379

lan 0,29 0,22

Bdo cao thwong nién nam 2023
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Chi so sinh loi

Ty sudt Loi nhuén sau thué /
Doanh thu thuan

Ty suét Loi nhudn sau thué / Tong
tai san binh quén (ROA)

Kha nang sinh 16i ctia von chi s&
hitu (ROE)

Chi s6 hoat dong

S6 vong quay céc khoan phai thu

Thoi gian thu tién binh quan (=
thot gian ky phén tich / s6 vong
quay céac khoan phai thu)

S6 vong quay céc khoan phai tra

Thoi gian tra tién binh quan (=
thoi gian ky phén tich / s0 vong
quay cac khoan phai tra)

Sb vong quay hang ton kho

Thoi gian quay vong cla hang ton
kho ( = thoi gian ky phéan tich / s6
vong quay hang ton kho)

S6 vong quay von luu dong

Thoi gian quay vong ctia vén luu
dong ( = thoi gian ky phén tich / s6
vong quay von luu dong)

Loi nhuén sau thué = 1.257.458.043 427.772.003
Doanh thu thudn 115.568.412.079 | 60.131.224.197
% 1,09% 0,71%
Loi nhuan sau thué 1.257.458.043 427.772.003
Tong tai san binh quan = —— —_
[(DK+CK)/2] 73.264.423.565 | 52.358.287.109
% 1,72% 0,82%
Loi nhuan sau thué 1.257.458.043 427.772.003
Ngudn vdn chi sé hitu -
2 2 2
binh quan [(DK-+CK)/2] 25.575.107.325 | 24.942.859.759
% 4,92% 1,72%
Doanh thu thudn 115.568.412.079 | 60.131.224.197
S6 du binh quan cac s
khoan phai thu 45.172.856.306 | 34.234.460.073
[(BK+CK)/2]
1an 2,56 1,76
ngay 142,67 207,81
Gi4 von hang ban = 106.860.229.671 | 53.893.388.880
S6 du binh quan khoan
phai tra nguoi ban 10.847.648.359 | 10.880.504.644
[(PK+CK)/2]
lan 9,85 4,95
ngay 37,05 73,69
Gi4 von hang ban 106.860.229.671 | 53.893.388.880
Mic ton kho binh quén =
[(PK+CK)/2] 9.069.697.097 | 4.449.419.090
Jan 11,78 12,11
ngay 30,98 30,13
Doanh thu thuan 115.568.412.079 | 60.131.224.197
Vén luu dong binh quan + ry 7
v 7"\ 7 ’) Y
[(DK+CK)/2] 24.652.371.729 | 23.824.729.839
lan 4,69 2,52
ngay 77,86 144,62

Bao cao thwdong nién ndm 2023
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Céng ty ¢6 phan Xay dung Cao su Pong Nai

(Nguén: Phong Tai chinh ké todn)
V. Co ciu cb dong, thay d6i von dau tw ciia chi s& hitu
a) CO6 phan: S6 ¢b phan dang luu hanh: 2.133.271 CP
b) Co cAu cd dong:

¢) - Vén didu 1& Cty : 21.332.710.000 dong

- Ménh gia . 10.000 dong/CP
- Téng sb cb dong dau nam : 269 cb dong

_ Téng s6 cb dong dén ngay chdt danh sach (ngay 28/07/2023): 276 cd dong

+ Cb dong Nha nuée : 618.666 CP, chiém 29,0% VDL
+Cd dong Cty CP cao su Hoa Binh: 266.666 CP, chiém 12,5% VDL
+Cd dong 1a céc thé nhan : 1.247.939 CP, chiém 58,5% VDL

d) Tinh hinh thay déi vén diu tw ciia chii s¢ hitu: 21.332.710.000 dong
¢) Giao dich cd phiéu quy: Khong co.
f) Cac chitng khodn khac: Khong co.
VI. Bio c4o tic dong lién quan dén méi truwomg va xa hji ciia cong ty:
6.1 Tac dong 1én moi truong: Tuén theo qui dinh phéap luit hién hanh.
6.2 Quan ly ngudn nguyén vt liéu: Tuén theo qui dinh phap lut hién hanh.
6.3 Tiéu thu niang luvgng: Tuén theo qui dinh phap luat hién hanh.

6.4 Tiéu thu nudc: st dung chu yéu theo yéu cau trén cong trinh thi cong, chu y dam
bao co trach nhiém véi cong tac tict kiém ngudn nude tai nguyén thién nhién dat
nudc.

- Ngudn str dung: tai dia phuong, hodc tai cong trinh thi cong.
- Ty 1& phan trim va tdng lugng nudc tai ché va tai sir dung: khong c6

6.5 Tuan thi phép ludt vé bao vé mdi trudng: Tuén thi tdt theo qui dinh

S6 14n bi xir phat vi pham do khong tudn thi ludt php va cac qui dinh vé mbi

truong: khong co.

- Tbng sb tién do bi xir phat vi pham khong tuén thu ludt phap va cac qui dinh v& moi
truong: khong co.

6.6 Chinh séach lién quan dén ngudi lao dong:

a) S6 lugng lao dong: 43 ngudi, mirc lwong trung binh: 8.300.000 dong/ngudi/
thang.

)
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Cong ty cb phin Xiy dung Cao su Pong Nai

b) Chinh séach lao dong nham dam bao stic khoe, an toan va phuc l¢i ciia ngudi lao
dong: Hang ndam Cong ty diéu td chirc kham strc khoe dinh ky cho toan bd ngudi
lao dong, va t6 chirc hoc tap vé an toan lao dong cho ngudi Cong nhan.

¢) Hoat dong dao tao nguoi lao dong: Cong ty td chtre thi 1én bac thg cho Cong
nhén, ¢6 ché d6 uu dai khuyén khich cho nguoi lao dong hoc tiép 1én Trung hoc,
Cao déng, Pai hoc vé phuc vu cho Cong ty.

6.7 B4o c4o lién quan dén trach nhiém d6i v6i cong dong dia phuong: Cong ty ludn c6
trach nhiém chia s& dbi voi cong ddng tai dia phuong.

6.8 Bdo céo lién quan dén dén hoat dong thi trudong vn xanh theo huéng din cua
UBCKNN: dat yéu ciu.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
I. Panh gia két qua hoat dong sin xuit kinh doanh:

Két qua thuc hién gia tri doanh thu-nim 2023: Téng gi4 tri doanh thu: 115,802 ty
ddng, dat 98% ké hoach (K& hoach 118,352 ty dong).

BAO CAO KET QUA HOAT PONG KINH DOANH
Tur ngay 01/01/2023 dén ngay 31/12/2023

Pon vi tinh: VND

N THU'C HIEN
CHITIEU NAM 2023

< oo 5 g 115.802.028.443
i. Doanh thu bin hang va cung cap dich vu

233.616.364
2. Cac khoan giam trir doanh thu
3. Doanh thu thudn vé& ban hang va cung cip dich vu 115.568.412.079
5. Loi nhuin gop vé ban hang va cung cp dich vu 8.708.182.408
6. Doanh thu hoat dong tai chinh 42.396.663
7. Chi phi tai chinh 1.117.411.458
- Trong do: Chi phi ldi vay 1.117.411.458
8. Chi phi ban hang 6.000.000

e e T e

B4o cdo thwong nién nam 2023 -15-



Cong ty ¢b phan Xay dung Cao su Pong Nai

9. Chi phi quan ly doanh nghiép 6.250.757.701
10. Loi nhun thuln tir hoat dong kinh doanh 1.376.409.912
11. Thu nhap khéc 249.077.273
12. Chi phi khéc 26.660.297
222.416.976
13. Loi nhuén khac
14. Téng lgi nhuén ké toan trude thué 1.598.826.888
15. Chi phi thué TNDN hién hanh 341.368.845
16. Téng loi nhuin sau thué thu nhip doanh nghiép 1.257.458.043
i 17. Lii co ban trén c6 phiéu 589

(Nguon: Phong Tai chinh ké todn Céng ty)

Trong qua trinh thuc hién ké hoach nam 2023, nhin chung Céng ty vin giit vitng cac
thi truong cé san, tiép tuc m& rong manh mé& cac thi truong tiém nang, luén tim cach tang
cuong suc canh tranh. V& tai chinh co ban chung ta kiém soat dugc dong tién, kiém soat thu
chi, cac khoan cong n¢ 16n, ddm bao thanh khoan dbi vai cac nha cung cép vat tu, tra kip
thdi cac khoan vay sap ddo han, giit duge uy tin v6i ngan hang. Pai b phdn CBCNV Cty da
phén dAu hét minh khic phuc moi khé khin dé c6 thé hoan thanh t6t nhit nhiém vu duoc
phan cong, tr d6 vé& co ban di dem lai viéc hoan thanh ké hoach dé ra trong toan Cong ty.

Tuy vAy, ngoai nhiing thuén lgi chu yéu néu trén, ciing con nhiéu han ché ton tai nhu:
khé khin vé vén xay dung co ban, thi tuc thanh quyét toan cong trinh con kéo dai; viéc thu
hdi cong ng... Su canh tranh giita cdc nha thdu, nha san xuit ngdy cang gay gt quyét liét.
Viéc dam bao viéc lam cho cac Tb thi cbng chua lién tuc, c6 cong trinh goi dau. ..

I]. Tinh hinh tai chinh:

| Niam 2023 sau dich Covid, hoat dong sdn xuét kinh doanh ctia don vi dan phuce hoi.
B Doanh thu thudn ting 92%. Loi nhuén ting 194% so v&i ndm 2022. T ong tai san ting 81%,
| khoéan phai thu chiém 57% Tong tai san. Viéc chua thu duge ng cao dan dén chua ¢6 ngudn
dé thanh toan kip thoi cho cdc nha cung cAp va cac khoan vay ngan hang (ng phai tra chiém
i 72% Téng ngudn von ). Pidu ndy thé hién cac khoan phai thu dang dnh hudng 16n trong co
cdu Tong tai san va ng phai tra, viée nay s& anh huong dén hiéu qua hoat dong san xudt kinh
doanh néu céc khoan phai thu trd thanh kho thu hdi va chuyén sang dai han.
Doanh thu ting, chi phi tdng, loi nhuén tdng twong Gng so voi doanh thu. Tuy nhién
kha ndng sinh loi vAn thip va thap hon nhiéu so véi binh quan nganh.
- Chi tiéu vé kha ning thanh toan:
Heé sb thanh toan ngén han: 1.37

Hé s6 thanh todn nhanh: 1.16
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Hé s6 thanh todn duy tri & mtc on dinh, tai san luu dong dam bdo an toan cho ng ngén
han. Trong ngan han, Cong ty c6 khé ning xoay vong dugc gilta ng va tai sén. ddm bao
durgc kha nang thanh todn on dinh, duy tri hoat dong san xuét kinh doanh lién tuc.

- Chi tiéu vé co cau von:

Hé s6 no/Tong tai san: 72%

Téng tai san ctia Cong ty duge huy dong tir 72% ng va 28% vén. No gip 2,5 1an vén,
Cong ty gdp rli ro trong viée thu hdi va tra no, van dé xoay vong von.

- Chi tiéu v& nang luc hoat dong:

Heé sb gid vén hang ban/hang tdn kho binh quan: 11,78

Hé sb doanh thu thuan/Vén luu déng binh quéan: 4,69

Cong ty quan Iy duge von luu dong va hang tdn kho. Hé sé vong quay hang tdn kho
ting gép 2 so voi ndm trude do ky méi nhiéu hop dong trong nim.

- Chi tiéu vé kha ning sinh 1oi:

Fié s6 Loi nhudn sau thué/Doanh thu thuan: 1,09%

Hé s Loi nhuén sau thué/Von chi s hitu: 4.92 %

Hé sb Loi nhuén sau thué/Tong tai san: 1,72%

Phuc hoi sau dich covid 19, doanh thu ting, loi nhudn ting, ty sudt sinh lgi ting, tuy
nhién ty sudt sinh loi chung véan rat thap do diic thi nganh.

IIl. Nhiing cai tién vé co cdu t6 chitc, chinh sach, quén Iy:

Cong ty ludn cai tién sip xép t6 chirc cac phong, ban quén ly cho phi hop véi tinh
hinh hién tai cia Cong ty sao cho phu hop, nhdm tiét kiém chi phi quan 1y, ning cao nang
sudt lam viéc 1a didu kién sdng con ciia Cong ty.

IV. K& hoach phat trién trong twong lai:

1/ Tich cuc mé rong cang nhiéu cang tt cac thi truong tiém ning va an toan v& mit tai
chinh, dic biét 1a cac khu cong nghiép, ha ting khu dén cu .

2/ N luc toi da, co bién phap hitu hiéu va quyét liét, khic phuc moi tré ngai, hoan
thanh v& trude tién do cdc hang muc cdng trinh dd dugc phan cong. Chi dong lén ké hoach
lo diy du cac ching tir viin ban can thiét dé nhanh chéng hoan cong va nghiém thu.

3/ Cén rat ngén thoi gian thanh quyét toan v6i cac Chu dau tu; thu hdi cac khoan no.
Tiép tuc dam bao tinh thanh khoan v6i ngan hang dé 1uon c6 ngudn tiép von luu dong én
dinh, dam bao tién do cac cong trinh 16n theo ké hoach.

4/ Tiép tuc van dong toan Cong ty thuc hién tri€t dé tiét kiém, ngoai trr tién lvong,
tiép tuc cdt giam tdi da cac khoan muc chi phi quén ly.

5/ Thyc hién ty suét tién luong trén 1di gdp thay vi trén doanh thu giéng nhu cdc nim
trude, dé kich thich ting ning suit lao dong va hiéu qua kinh doanh.

6/ Uu tién tap trung ngudn luc hoan thanh céc cong trinh 16n, nhanh chong thanh quyét
toan dé c6 didu kién vé vdn, thic ddy cic cong trinh con lai.

V. Giii trinh ciia Ban giam doc voi y kién kieém toan (néu cd): khong
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VI. Bao cao danh gia lién quan dén trach nhiém vé méi trueomg va xi hgi ciia Cong
ty:

1/ Péanh gia lién quan dén cac chi tiéu méi trudong (tiéu thu nudce, nang luong, phat
thai..): Cong ty ludn dit van dé moi truong 1én hang dau. Cong ty c6 trach nhiém véi viée
tiét kiém tiéu thu nude, nang lugng dién, va khi thai ra moi truong, ludn tim moi bién phap
khiic phuc, giam dén mirc thip nhét vé khi thai ra moi truong xung quanh.

2/ Panh gia lién quan dén van d& ngudi lao dong: Cong ty dong Bao hiém x& hoi, Bao
hiém y té, Bao hiém thét nghiép cho 100% Cong nhan lao dong bién ché, ludn c6 chinh sach
dic biét cham lo dén stc khoe nguoi lao dong, hang ndm diéu td chuc cho nguoi lao dong
kham strc khée dinh ky, tham Viéng héi thadm lao dong bénh tat, tai nan, gia dinh c6 ma
chay...

3/ Panh gia lién quan trach nhiém cta doanh nghiép d6i v6i cong ddng dia phuong:
Co6ng ty luén quan tam dén trach nhiém cua doanh nghiép d6i véi cong dong dia phuong noi
s& tai vi Cong ty xuit than tir doanh nghiép nha nude luén dugc dia phuong quan tam khen
ting Cong ty dat chuan mdi trudng xanh bao vé mdi trudng.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA
CONG TY

I. Panh gia cia HDQT vé cac mit hoat dong ciia Cong ty:
1. Hoat dong thi cong cong trinh ciia Cong ty:

= Cong ty ¢ phin Xay dung Cao su Dong Nai buée vao thuc hién nhiém vu ké
hoach ndm 2023 trong bdi canh tinh hinh kinh té thé gigi va trong nudc gip rt nhiéu khoé
khan, san xuét kinh doanh ctia cac doanh nghiép déc biét 1a cac doanh nghiép trong linh vuc
x4y dung van trong tinh trang cuc ky khé khan, viée thi cong xdy lip do d6 ciing bi anh
hudng. Bén canh nhitng cong trinh thi cong dam bao tién do, thanh todn kip thoi thi tinh
trang thi céng cim chirg van xdy ra & mot sb cong trinh do Chil dau tu thiéu vbn thanh
toan, din dén tién do thi cong kéo dai, 1am ting chi phi quan Iy, anh huéng truc tiép dén
hiéu qua san xuét kinh doanh.

= Bing nhiing nd luc ciia Ban lanh dao ting don vi thanh vién va su chi dao xuyén
sudt tir Ban lanh dao Cong ty me thi hoat dong san xuét kinh doanh cta cic don vi trong
toan hé théng vin duge dam bao, mang lai nhimg két qua nhit dinh gép phan hoan thanh
céc chi tiéu kinh té da dugc dé ra. ’

2. Cong tac tai chinh ké toan, thu hdi cong no:

=  Cong tac tai chinh ké toan duoc danh gia la minh bach, on dinh, phan anh trung
thuc va hop 1y trén céc khia canh trong yéu. Cong ty duy tri va dam bao muc loi nhuin dé
tra ¢d tac cho c¢b déng sau khi da hoan thanh nghia vy ndp thué va cac nghia vu tai chinh
khéc, trich cac quy theo quy dinh cta Diéu 18 Cong ty va phép luat.
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= Mic du Ban diéu hanh va nhitng can by dam nhiém cong tac tai chinh ké toan,
céc can bd tham gia thanh quyét toan da chu trong cong tac thu hdi no cii quyét liét dé dam
bao thanh khoan, nhung cong tic thu hdi céng ng van gip nhiéu kho khan.

s Nhu da phan tich, tinh hinh n¢ dong nhidu & céc cong trinh din dén s du no phai
thu cao. Cong ty van phai vay von clia cic ngan hang véi s6 du kha 16n dé thi cong.

3. Cong tac diu tw tai chinh dai han:

= DAu tu vao cac Cong ty con: Cong ty van duy tri mirc dau tu dai han tai cic Cong
ty con vdi ty 1€ sé hitu nhu trén téng s6 von diéu 18 cta timg Cong ty. Tuy trong nim qua la
mdt nam gip nhiéu khé khan.

4. Céng tac to chirc, thwe hién chinh sich v6i ngudi lao dng va trach nhiém méi
truwong va xa hoi:
= Trong tinh hinh kinh t& con nhiéu kho khan, viéc 1am dbi voi nganh xay dung con
rat khé khin khong lién tuc, nhung céc T4 thi cong trong toan Cong ty déu c¢b ging dam bao
cho nguoi lao dong c6 viéc lam dn dinh, ché @6 chinh sach cho ngudi lao dong van dugc
dam bao, cac hoat dong thé duc thé thao, giao luu gifta cac don vi van dugc duy tri, tao khi
thé trong phong trao cong nhan lao dong.

= Cong ty lubn dit van d& maéi truong 1én hang dau trong viéc kinh doanh chan
chinh cia minh, do d6 ludn phai c6 trach nhiém bao vé moi truong va chung tay gép mot
phan nhd cho x4 hoi xanh tuoi dep hon 1a trén hét va thién liéng cia toan Cong ty.

II. Panh gia cia HDQT vé hoat ddng ciia Ban giam dbc:

= V6i su phan cong nhiém vu 18 rang, cac thanh vién trong Ban gidm dbc déu ludn
theo sat cac hoat dong ctia Cong ty. Viéc trién khai céc chu trwong, nghi quyét, quyét dinh
cia HPQT ludn duge Ban didu hanh thyc hién véi tinh than tréch nhiém cao. Tinh hinh san
xuét kinh doanh; tinh hinh tai chinh; tinh hinh ddu tu xdy dung co ban; tinh hinh nhan sy
ludn duge Ban diéu hanh va cac can bd quan ly cha trong.

= Ban didu hanh thudng xuyén trao dbi cong viéc thong qua cac cude hop chinh
thire va theo bd phan cong viéc ¢o lién quan tao dugc sy thong sudt trong viée diéu hanh va
thuc thi cong viéc.

= Trong diéu kién kho khin ciia ca nén kinh té thi cac chinh séch khen thuéng, phuc
loi kip thoi da 6 tac dung dong vién tinh thin CBCNV trong cdng ty, tao niém tin vao Ban
lanh dao Coéng ty. Pay la nd luc ma HDQT ghi nhén cong lao ciia Ban didu hanh va can bo
quan ly cia Cong ty trong ndm qua.

III. Cic ké hoach, dinh hwéng cia HPQT:

= Tap trung kiém tra, ra soat b tri lai nhitng linh vuc hoat dong it hiéu qué va cing

cb kién toan bo may dé d4p Gmg yéu cu phat trién cua Cong ty.
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Céng ty c6 phan X4y dung Cao su Pong Nai

= Ra soat lai cac quy ché quan 1y ndi bo, néu can thiét phai stra d6i, bd sung céc quy
dinh méi cho phit hop véi thuc € va céc quy dinh phép luat hién hanh nhim nang cao chat
luong codng tac quan ly va quan tri rui ro cua Cong ty.
= Tiang cuong cong tac giam sat, bdo cdo dinh ky d6i v6i Ban diéu hanh va cic can
bd quan ly cua Cong ty.
PHAN V: QUAN TRI CONG TY
I/ Hoi ddng quan tri :
1.Thanh vién va co ciu ciia HDQT: (danh sach thanh vién HPQT; ty 1& s6 hitu ¢6 phan
¢ quyén biéu quyét va céc chiing khoan khac do cong ty phat hanh, néu rd thanh vién doc
1ap va céac thanh vién khac; s6 luong chirc danh thanh vién HDQT, chirc danh quéan ly do
ting thanh vién HPQT cua cong ty ndm giif tai cong ty khac.

Chitc vu (thanh vién
L HDPQT doc lap, Ty 1§
STT Thanh viéen HDQT TVHDOT khong
diéu hanh) Sé hitu CP ¢6 quyén biéu quyét
1 | OngLé Thanh Trung Chu tich HDQT 19,99% (Dai dién 19,99%; s6 hitu 0%)
2 | Ong H6 Van Nha TV HPQT, Giam déc | 1,67% (Dai dién 0%; s hitu 1,67%)
3 | Ong Nguyén Vin Quang TV HPQT khéng DH | 12,5% (Pai dién 12,5%; s6 hitu 0%)
4 Ong Hoang Trong Phuéc Khanh TV HPQT khong PH | 9,15% (Pai dién 9,01%; s& hitu 0,14%)
5 | OngLé Cao Son TV HPQT, Thu ky | 0,29% (Pai dién 0%; s& hitu 0,3%)
6 Ong Nguyén Duy Vin TV HPQT, P.G Péc | 0,33% (Pai dién 0%; s& hitu 0,33%)

2. Céc tiéu ban thudc HPQT : khong

3. Hoat dong ciia HDQT: danh gia hoat dong ctia HDQT, néu cy thé sd lugng cac
cudc hop HPQT, noi dung va két qua ctia cac cudc hop:

= Céc phién hop thuong ky: Theo quy dé danh gid két qua hoat dong SXKD, viéc
thuc hién cac nghi quyét, quyét dinh ciia Dai hoi dong ¢ dong thudng nién va HDQT dbi
v6i Ban giam ddc va quyét dinh céc vén d@ thudc thAm quyén cia HDQT.

= Hop bt thuong quyét dinh cic vén dé phat sinh thudc thAm quyén quyét dinh ctia
HDQT; s& tuy thudc vao tinh chit cua su kién hodc thoi gian 1am viéc cua cac thanh vién,
Chi tich HDQT sé triéu tap hop hogc td chirc xin y kién phé duyét bing van ban.

= Tdng s6 budi tham dy hop ndm 2023:
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STT Thanh vién HDQT Chire vu Sobudihep | 4
tham du
1 | OngLé Thanh Trung CT HPQT 3/3 100%
2 | Ong H) Vin Nha TV HPQT 3/3 100%
3 Ong Nguyén Vin Quang TV HbQT 3/3 100%
4 | Ong Hoang Trong Phudc Khanh TV HPQT 3/3 100%
5 | OngLé Cao Son TV HPQT 3/3 100%
6 Ong Nguyén Duy Vin TV HbQT 3/3 100%

4. Hoat dong ciia thanh vién HPQT doc 1ap, Hoat dong ciia cac tiéu ban trong
HPQT, néu cu thé s6 lwgng cac cude hop ciia tirng tiéu ban, ndi dung va két qua ciia
cac cudce hop: khong co

II. Ban kiém soat:

1. Thanh vién va co cAu ciia Ban kiém soat: (danh sach thanh vién BKS; ty 1& s&
hitu ¢6 phan c6 quyén biéu quyét va cac chiing khoan khéc do cong ty phat hanh).

Ty 1€
STT Thanh vién BKS Chike vu . i .
S6 hitu CP ¢6 quyen bieu quyet

1 | Ong Nguyén Vin Thao Trudng Ban kiém soat | 1,075% (Dai dién 0%; s& hitu 1,075%)
2 | Ong Nguyén Trong Hing | TV Ban kiém soat 0,188% (bai dién 0%; s hitu 0,188%)
3 | Ba Huynh Tric Nhi TV Ban kiém soét 0% (Pai dién 0%; s& hitu 0%)

2. Hoat dong ciia BKS: danh gia hoat dong ciia BKS, néu cu thé sb lugng cic cude
hop BKS, ndi dung va két qua cta cac cudc hop:

= Cac phién hop thuong ky: BKS két hop véi HPQT hop dinh ky theo quy dé danh
gia két qua hoat dong SXKD, viéc thuc hién cac nghi quyét, quyét dinh ctia Pai hoi ddng cb
dong thuong nién va HPQT dbéi véi Ban giam doc va quyét dinh céc van dé thudc thim
quyén ciia BKS.

= Hop bit thudong quyét dinh cac van d& phat sinh thudc thim quyén quyét dinh cia
BKS; s& tuy thudc vao tinh chét cua su kién hodc thoi gian 1am viée cta céc thanh vién.

Téng s6 budi hop nam 2023:
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Cong ty c¢6 phin Xay dung Cao su Pong Nai

STT Thanh vién BKS Chike vu 50 buoi hop T 18
tham duw

1 Ong Nguyén Vin Thao Trudong BKS 3/3 100%

2 | Ong Nguyén Trong Hung TV BKS 3/3 100%

3 Ba Huynh Truc nhi TV BKS 3/3 100%

III. Cic giao dich, thu lao va cdc khoan lgi ich ciia HDQT, Ban gidm ddc va Ban kiém
soat:

1. Lwong, thwéng, thu lao, cac khoan lgi ich: (Luong, thudng, thu lao, cac khoan
loi ich khac va chi phi cho ting thanh vién HDQT, thanh vién Ban kiém soat, Giam déc
hodc Téng giam ddc va cac can bo quan 1y. Gid tri cac khodn thu lao, lgi ich va chi phi nay
phéi dugc cong b6 chi tiét cho tirng ngudi, ghi 1 s tién cu thé. Céac khoan loi ich phi vat
chit hodc cac khoan loi ich chua thé/khong thé luong hoa bang tién can dugce liét ké va giai
trinh diy du:

- Thu lao ciia HPQT: Tdng cong 122.000.000 ddng/nim

+ Ch tich Hoi ddng quén tri (6.000.000 dong/quy): 24.000.000 dong/nam
+ 5 thanh vién Hoi ddng quan tri (4.500.000 dong/quy): 90.000.000 ddng/nim
+ 1 Thu ky Hoi ddng quén tri (2.000.000 ddng/quy): 8.000.000 dong/nam.

- Lwong, thu lao ciia BKS: Tong cong 162.533.000 dong/niam

+ 1 Trudng ban kiém soét chuyén trach (12 thang): 138.533.000 dong/nam

+ 2 Ban kiém soat (3.000.000 ddng/quy): 24.000.000 dong/nim

2. Giao djch ¢ phiéu ciia ngwoi ndi bo: (Thong tin v& cac giao dich cb phiéu cta
cdc thanh vién HDQT, thanh vién BKS, Gidm dbc hoidc Téng giam dbc, Ké toan trudng, cac
can bo quan ly, Thu ky cong ty, ¢ doéng 16n va nhitng nguoi ¢6 lién quan t6i cac dbéi tuong
noéi trén): khong co

3. Hop ddng hoic cic giao dich v6i ngwoi ndi bo: (Thong tin vé hop dbng, hodc
giao dich da duogc ky két hodic da dugc thuc hién trong nim véi cdng ty, cac cong ty con,
cac cong ty ma cong ty nim quyén kiém soat cia céc thanh vién HDQT, thanh vién BKS,
Giam d6c (Téng giam dbc), cac can bd quan 1y va nhitng ngudi ¢6 lién quan toi céc dbi
tuong noi trén.

4. Panh gia viéc thuc hién cac quy dinh vé quén tri cong ty: (Néu rd nhitng ndi
dung chua thyc hién dugc theo quy dinh phat luét v& quan tri cong ty. Nguyén nhan, gidi
phap va ké hoach khéic phuc/ké hoach ting cudng hiéu qua trong hoat dong quan tri cong
ty).

PHAN VII: BAO CAO TAI CHINH
I. Y kién kiém toan:




Céng ty cb phian Xay dung Cao su Pong Nai

CONG TY CO Digitally signed by CONG TY
PHAN XAY  SuUBONG NAI (CHUYEN BOI /s
DUNG CAOSU [TAISHBENSle” (-
DONG NAI CONG TY CAO SU DONG "
((;HU,YEN Df)l DN: C=VN, S=Béng Nai,
TU XINGHIEP 7 SoNe caoren ponG
XAY DUNG VA NAI(CHUYEN BOI TU Xi
GIAO THONG  GIAO THONG THUOC CONG

1. Don vi kiém to4n da dugc Pai hoi dong c¢6 dong thuong nién niam 2023 phé
chuin cho Hoi déng quan trj lya chon don vi kiém toan: Chi nhanh Céng ty TNHH Hing
kiém toan AASC

2. Kiém toan vién: Pham Vin Sang - SO gidy CN PKHN kiém toan: 3864-2020-
002-1

3. Y kién kiém toan ngoai trir: Theo y kién ctia chiing ti, ngoai trir anh huéng cla
véan d& néu tai doan “ Co s& cua ¥ kién kiém toan ngoai trir “ Béo céo tai chinh hop nhét da
phan anh trung thuc va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty
Cb phan Xay Dung Cao su Pdng Nai tai ngay 31 thang 12 nam 2023, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cing ngay, phi
hop véi chuéin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y
¢6 lién quan dén viéc 14p va trinh by bdo céo tai chinh hop nhit.

II. Bio cdo tai chinh dwoe kiém toan: (xem phin BC tai chinh)
Trén day 13 toan bd bao co thuong nién nim 2023 Cong ty ¢b phan Xdy dung Cao su Ddng
Nai.

Cha tich HDQT ;.-

=

CcO PHAN XAY DUNG CAO

1| * | XAY DUNG ch0 Sy
PONG NA /

NAI)

NGHIEP XAY DUNG VA

A TY CAO SU BONG NAI),
THUOC CONG 0I1D.0.9.2342.19200300.100.1

TY CAO SU .1=MST:3600986703,

PONG NAI) m

E=thanhtra.ckskm@gmail.co
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