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ol PH&NB
‘é' 06/2024/CBTT-CT Binh Dinh, ngay 9 thing 4 nam 2024

Kinh gti: - Uy ban Ching khodn Nha nuwéc
- So' giao dich chirng khoan Ha noi

Tén Cong ty: Céng ty Co phan Dau Tu Bitco Binh Dinh
Ma chung khoén: BTN
Trusé: Km 1215 Quéc 16 1A, Xa Phude Loc, Huyén Tuy Phudce, Tinh Binh Binh.
Dién thoai: (0256) 3832809 Fax:
Nguoi thuc hién cong bd thong tin: Lé Thao Phuong
Dia chi: Cong ty ¢6 phan Dau Tu Bitco Binh Dinh
Dién thoai (di dong, co quan): 0256.3832809
Loai Cong b6 thong tin: [124h [172h [1 Yéu cdu [J Bét thuong [ix Dinh ky
Noi dung théng tin cong bé:
Bao cdo thuong nién 2023 ctia Cong ty c¢o phan Pau Tu Bitco Binh Pinh.

Thong tin nay ciing dugc ching tdi cong bd trén trang thong tin dién tr cua
Cong ty tai: www.tuynenbinhdinh.com.vn

Chung t6i xin cam két cac thong tin cong bé trén day la dang su thit va hoan
toan chju trach nhiém truGe phap ludt vé noi dung cac thong tin da cong bb.

Noi nhén: Ngudi thue hién cong bé thong tin
- Nhu trén (Ky, ghi 16 ho tén)

- Website Cty

- HDQT, BKS (dé b/c)

- Ban GP (dé blc)

-PKTTV 7

- Luu VT 5
Tép dinh kém: g

- Béo cdo thuong nién

Lé Thao Phuong

Signature Not Verified

Ky boi: CONG TY CO PHANQ(}}%U TU BITCO BINH DINH
KY ngay: 13/4/2024 09:47:17 [



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU BITCO BINH PINH Poc lap — Tu do — Hanh phic
S6 305/2024/BCTN-CT Binh Dinh, ngay .9. thang 4 ndm 2024.

BAO CAO THUONG NIEN NAM 2023

Kinh giti: - Uy Ban Chirng Khodn Nha Nuée
- S& Giao Dich Chirng Khoan Ha Noi

I. Thong tin chung:

1. Thoéng tin khai quat:-

- Tén giao dich: CONG TY CO PHAN PAU TU BITCO BINH PINH

- Gidy chttng nhén ding ky doanh nghiép sé: 4100431180 do S& ké hoach va dau tu
Tinh Binh Dinh cép lan diu, ngay 28 thang 12 nim 2001; thay d6i lan th 11, ngay 17~

-
¥

théng 02 nim 2023. A
- Vén diéu 18: 44.655.700.000 dong =
- Vén dau tu ctia chi s¢ hiru: 44.655.700.000 dong \*
- Dja chi: Km 1215. Qudc Lo 1A, Xa Phuée Loc, Huyén Tuy Phude, Tinh Binh \3
Pinh, Viét Nam.
- S6 dién thoai: (0256) 3832809, 3832176.
- Website: http://www.tuynenbinhdinh.com.vn
- M ¢b phiéu: BTN
* Qu4 trinh hinh thanh va phat trién:

Cong ty ¢b phan Pau Tu Bitco Binh Pinh Binh Dinh, nguyén trude day la Xi
nghiép céng tu hop doanh gach ngdi Phudc An dugce thanh lap ngay 02/02/1978 theo
Quyét dinh sé 1570 ciia UBND tinh Nghia Binh; dén ngay 28/12/1992 UBND tinh ra
Quyét dinh s6 2615/QD-UB vé thanh 1ap doanh nghiép Nha nudc Xi nghiép gach ngoi
Phude An; dén ngay 07/09/1996 UBND tinh ky Quyét dinh s6 2133/QD-UB vé thanh
lap Xi nghiép gach Tuy nen Binh Pinh; dén ngay 28/12/2001 UBND tinh Binh Dinh da
ban hanh Quyét dinh sb 131/Qb-UB vé viéc chuyén dbi Xi nghiép gach Tuy nen Binh
Dinh thanh Cong ty ¢b phdn gach Tuy Nen Binh Dinh. Ngay 08/07/2023 Dai Hoi Dong
Cb Pong Thong Qua Nghi quyét sé 226/2023/DPHDPCD-BTN vé viéc thay doi Tén
Cong ty Thanh Céng ty C6 phan Pau tu Bitco Binh Pinh

Ngay 24/12/2001 té chirc thanh cong phién diu gia cd phin lan dau ra cong chiing

tai Cong ty véi tong s6 ¢6 phan chao ban thanh cong la 20.000 cd phan va gia déu
thanh cong binh quéan la 100.000 dong/cd phan.

Ngay 25/12/2001 t6 chire thanh cong Pai hoi dong ¢d dong thanh 1ap Cong ty cb
phi’m Gach Tuy nen Binh Dinh.

Ngay 28/12/2001 Cong ty dugce chuyén doi thanh Cong ty C6 phan Gach Tuy nen
Binh Dinh theo Gidy chimg nhén dang ky doanh nghiép s 35 03 000018, dang ky lan



diu ngiy 28/12/2001 do S& KH&DT Tinh Binh Binh cip véi vén diéu 1¢ la
2.000.000.000 ddng. Dang ky thay ddi lan thir 11, s6 Gidy ching nhén dang ky doanh
nghiép la 4100431180, ngay 17 thang 02 nam 2023, Vén didu 18 44.655.700.000 dong

Ngay 25/07/2023 Cong ty duoc chuyén déi thanh Cong ty C6 phan Pau Tu Bitco
Binh Dinh ding ky lan ddu ngay 28/12/2001 do S¢ KH&PT Tinh Binh Dinh cap va
/Pang ky thay doi lan thir 12 ngay 25/07/2023,

Ngay 16/06/2017 Céng ty C6 phan Gach Tuy Nen Binh Dinh dugc Uy Ban Chung
khoan Nha nuéc (UBCKNN) chip thuin ho so ding ky Cong ty dai chung theo Cong
vin sé 4146/UBCK-GSDC ciia UBCKNN. Ngay 08/11/2018 Cong ty C6 phan Gach
Tuy Nen Binh Dinh dugc Uy Ban Chimg khodn Nha nuée (UBCKNN) chap thudn Béo
céo két qua dang ky phat hanh c¢b phiéu dé tang von ¢6 phan tir ngudn von chu so hiru
(Quy dau tu va phat trién), sé luong di phan phdi 1.465.570 ¢d phiéu.

Ngay 16/06/2017 Cong ty C& phan Gach Tuy Nen Binh Dinh duge Uy Ban Ching
khoan Nha nudc (UBCKNN) chép thuén ho so dang ky Cong ty dai chung theo Cong
van s6 4146/UBCK-GSDC ctia UBCKNN.

Cong ty duoc Trung tim Luu ky Chtng khoan Viét Nam (VSD) cap Gidy Chimg
nhan dang ky Chtng khoan 1in dau ngay 11/10/2017; Pang ky thay ddi lan thir 1 ngay
12/12/2018, véi tong s6 ¢é phiéu ding ky 1a 4.465.570 cb phiéu.

- Thanh tich dat dugc:

+ Huan chuong lao dong hang ba nam 2001
+ Huan chuong lao dong hang nhi ndm 2007
+ Huén chuong lao dong hang nhat nim 2012
+ Giai thudng “doanh nghiép Viét Nam vang” nam 2008.
+ Giai thuong “Doanh nghi€p xuat sic toan qudc” 1an thir I nam 2009.
+ Giai bac chét lvong Qude gia nam 2011.
+ Giai bac chat luong Qudc gia nam 2019
+ Giai thudng chat lugng Qudc gia nam 2020.
+ DAu hiéu ching nhan thuong hiéu Viét uy tin nam 2013.
+ Thuong hié¢u, nhan hiéu Vang Viét Nam nam 2014.
+ Chung thu thdm dinh tin nhiém doanh nghiép nam 2015
+ Danh hiéu hang Viét Nam chét lugng cao nam 2016, 2017
+ Cuap vang thuong hi¢u Viét uy tin nam 2016
+ Doanh nghiép Khoa hoc Céng ngh¢ nam 2020
+ Gidy chirng nhan San pham cong nghiép nong thon tiéu biéu cdp tinh nim
2022.
+ Gidy ching nhan San pham cong nghiép nong thon tiéu biéu cap quoc gia nam
2023.
+ Cung cac gidi thuong khac...
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ San xuét vat liéu xdy dung tu dat sét. Chi tiét: San xuat gach bi‘mg 10 tuy nen,



san xuat cac loai vat liéu xay dung cao cap va vat liéu cong nghé méi;van tai hang
hoa bang du'img bo.

+ San xuét san pham tir chit khodng phi kim loai khic chua duge phan vao dau:

Chi tiét: San xuat gach khong nung, san pham bé tong khi chung ép.

+ Ban budn vat liéu xay dung

+ Bén budn hang nong san

- Dia ban kinh doanh: Chu yéu tai khu vuc tinh Binh Dinh, TP.HO6 Chi Minh va

mot so tinh lan can.

3. Théng tin vé mé hinh quan tri, to chire kinh doanh va b§ may quan ly:
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4. Pinh huéng phat trién
a) Cac muc tiéu chii yéu ciia Cong ty:

- Chuyén dobi ting bude ving chic SXKD tir vt liéu nung sang khong nung, dap
(mg yéu céu cua quyét dinh sé : 567/2011/TTg-CP vé “Chién luge quy hoach phat trién
VLXD khong nung, xdy dung Cty c¢6 thi phan dat quy mé 50-60 tr.v/nim dén nam
2025.

- Khong ngimg phat trién cac hoat dong san xuat kinh doanh cac linh vure nganh
nghé ma phap ludt cho phép phu hop nang luc ciia Cong ty, nhim mang lai hiéu qua
cao nhat cho Céng ty va ngudi lao dong, cai thién doi sc"‘mg vit chét, tinh than, diéu
kién lam viéc cho nguoi lao dong.

- Huy dong va str dung von bao dam c¢6 hiéu qua trong san xuat kinh doanh, bao
toan vén nham phat trién bén vitng, dam bao céc chi tiéu tai chinh ndm sau cao hon
nam trude, mang lai loi ich t6i da cho cac ¢ dong Cong ty va dat muc tiéu hiéu qua
cho xa hoi.

b) Chién luoc phat trién trung va dai han:

- Phat trién doanh nghiép theo hudng da nganh nghé, da linh vuc; dya trén nganh
truyén thong san xuat va cung tmg VLXD tao chudi gia tri gia ting NSCL cao, phat
trién ca vé chiéu rong lan chiéu sau; Ié}’ chiéu sau lam muc tiéu chinh .

- Gilt virng thi truong tiéu thu san phim thuong hiéu* TUY NEN BINH
DINH”,san pham chu yéu trong giai doan nay la: gach XMCL, gach AAC, tim panel
ALC no6ng san va cdc san phém dich vu khac tao nén chudi gia tri bén vimg, hiéu qua
cao”.

- Cong ty c6 ké hoach phat trién SXKD dai han dén 2025,tdm nhin dén nam 2035
tr¢' thanh nha sdn xudt va cung ting san phim VLXD ¢6 quy md 16n tai Mién trung va
Tay nguyén,.... tao gid tri gia tang hop 1y va hiéu qua cao, bao gdm:

San pham va dich vu : san phdm chinh la gach va cdu kién khong nung gom
XMCL; gach AAC; tim panel ALC; Vita trat cong nghiép, keo ddn va vat tu phu kién:
cac dich vu vén chuyén logicstic, mua ban trao dbi vat tu thiét bi xay dung va VLXD.

Mo rong linh vuc nganh nghé khac : ddu tu san xuét méi; thuong mai; bét dong
san; ndng san ... bi’mg hinh thtre lién doanh, lién két, gop von khi ¢o co hdi.

+ Nha may san Xuét gach Tuy nen Binh Dinh ( cho thué, lién két séan xudt. il

+ Nha may gach bé tong nhe: XMCL va gach bé tong khi chung ap AAC. cong
suit 100.000 m*/nam

+ Nha may san xuét vira chuyén dung, keo dan,...

+ Xudng san xuit cong cu dung cu phuc vu x4y lap gach AAC, tim panel.

+ Heé théng dich vu dai 1y, cung tng van chuyén va tu van ngudi tidu ding.

5. Cac rii ro:

Hau qua dai dich Covid-19 két hop v&i bién dong gia ca thi truedong lam tinh hinh
SXKD cua cong ty trong nim 2023 ciing gap nhiéu khé khin: Chi phi dau vao tiép tuc
ting, gia ban canh tranh gay git, thi truong dau tu xdy dung cham hodc gidn, 1ai sudt
tang...



O Binh Dinh céc co s¢ san xuit gach nung thu cong bang 1o ding chuyén sang
san xuat gach nung bing 16 Hoffman & gach xi mang ¢t liéu. Sau chuyén doi nang luc
san xuit cao hon nhu cau s dung, strc mua thi truong giam manh; Gach xi mang bt
liéu quy moé nho, chat lugng, mau ma chua phu hgp. Tao canh tranh vé gia khong lanh
manh, ¢ lac giam gid thip hon gia thanh san xuit dé duy tri san xuét giir lao dong va
tra ng von dau tu vay Ngan hang; Cong ty c6 san pham gach tuy nen truyén thong va
gach XMCL lai dung trude khoé khan mdi. Trong khi d6 san pham bé tong nhe khi
chung ap (gach AAC va tam panel ALC) la san pham moi thj truong chua quen su
dung. Day la mét dac diém vira kho khan, vira thach thirc va co hdi cho chung ta.

Nganh nghé san xuét kinh doanh ctia Céng ty phu thudc vao ngudn cung cap tai
dia phuong va tir bén ngoai. Nguyén liéu chinh dé san xudt san pham la: Xi méng, cat,
voi bot, thach cao, bot nhom,than, da mat,...

Ngudn voi bot (da voi sau nung) sdn xuat SP bé tong khi chung ap, Cong ty lién
két cac nha may san xudt voi Mién Trung va Mién Bic dé cung tng cho san XUuAt.

Xi mang, thach cao,cét, dd mat, bt nhom thi truong trong nuge co san.

II. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong san xuit kinh doanh

- Két qua hoat dong san xut kinh doanh trong nim:

Can ct nghi quyét PHPCD thuong nién s6 226/2023/NQ-DPHDCD ngay
08/07/2023, PHDCD da thong qua phuong an san xuit kinh doanh nim 2023 vdi céc
chi tiéu tai chinh co ban vé Doanh thu thudn va Loi nhudn sau thué. Theo Bdo cdo thuc
hién ké hoach 12 thang ndm 2023 cua Céng ty, HDQT nhan thay tinh hinh thi truong
gap mot sé kho khan do bién dong gia ca thi truong ; tinh hinh von ddu tu cac cong
trinh xdy dung co ban gip kho khin; mot s6 chinh sach nha nuéc vé str dung gach
khong nung chua trién khai tri¢t dé, cdc cong trinh nha cao tang van con st dung gach
truyén théng gach dit sét nung. Ngoai ra san pham bé tong khi chung ép con méi mé
déi véi thi trudng khu viue Mién trung — TAy nguyén nén nguoi tiéu dung con e ngai ...

- Tinh hinh thwe hién so véi ké hoach :

Thue Ké Thue o Ty I¢
e N Tyl % |
TT N¢i dung hign | bogeh | B | oo, | AREC
2022 2023 2023 KH 23
San lugng san xuat gach (tr vién) 3,657 | 12,658 4,256 111,39 | 33,62
! Trong do:
- Gach khong nung XMCL 3,657 4,000 3,165 86,55 79.13
- Gach bé tong nhe AAC 0 8.658 1,091 12.60
: San luwong nhdp hang hoa
2 | - Gach (triéu vién) 1,738 7,000 2,842 163,79 | 40.60
- Nong san (triéu kg) 1,000 3.461 3.461 346,05 | 99.99
San lugng tiéu thu gach cac loai 5,353 | 19,601 8,185 152,90 | 41,76
3 | Trong do: - Gach nung 1,764 7.165 2,813 15948 | 39,27
- Gach khéng nung XMCL 3,014 4,500 4,652 154,34 | 103,37




- Gach bé tong nhe A AC 0575 7937 0720 12523] 9,08
San luong tiéu thu néng san (ir kg)| 0,554 3,907 3,907 100,00 | 705,33
Khdi lugng van chuyén (tr vién) 2,069 | 3,150 | 4,798 | 231,871 152,32
4 | Trong dé: - Gach nung 0,55 0] 1,579 288845 |
- Gach khéng nung XMCL 1,953 | 3,150| 2838 14533| 90,08
- Gach bé t6ng nhe A AC 0,062 0| 0382 61512
5 | Téng doanh thu (Ty ddng) 15,370 | 66,434 | 46,824 304,64 | 70,48
Trong do: ;
-DT SX KD 12,055 | 65,552 | 44,033 | 36528 | 67.17
-DT dich vu VC 0,802 | 0882 | 1,922| 239,70 217.96
-DT Tai chinh + Thu nhap khéc 2,513 0| 0868 34.55
6 | Téng Chi phi (Ty ddng) 22,266 | 71,626 | 54,934 | 246,71 | 76,70
7 | Loi nhuan T.thué (Ty ddng) 6,897 | -5192| -8,110| 117,59 156,20
Loi nhuan sau thué (Ty dé}ng) -6,897 | -5,192 | -8,110 I1759 | 1 56,20
8 | Ty 1é LN T.thué/Vn CSH (%) 22,19 | -22,60 | -3530| 159,08 156,19
9 | Thuc hién Pau tu (Ty dong) 0 0 0 0 0
10 | Thu nhap NLD (triéu dong/thang) 7,0 8,0 8,0 81,25 | 100,0

Nhin chung tinh hinh hoat dong SXKD trong ndm 2023 nhin chung ting hon so
voi nam 2022 (Doanh thu tang 104,64%, SL SX ting 19,39%. SL tiéu thu gach
52.90%) nhung van 16 nguyén nhan chinh do chi phi ldi vay ting (48%) do 1ai qua han

|3i xudt vay cao.

Tuy nhién khéng dat chi tiéu so véi ké hoach: Doanh thu dat 70,48%, SL dat
33,62%, SL Tiéu Thu 41,76% so véi ké hoach. Nguyén nhan do bién dong gia ca thi
truong lam anh huéng dén san luong tiéu thu gach do thi truong xay dung dirng hoac
cham tién d6 (Tam nglmg SX day chuyén gach XMCL 04 thang, ddy chuyén bé tong
khi chung ap 06 thang).

2.

To6 chire va nhéan su

- Danh sach Ban diéu hanh: (gdm Giam dbc, pho Giam dbc, ké todn trudng.

trudng phong nghiép vu, quan déc nha may,...)

STT Ho tén Chire vu Ghi chua
Tran Manh Hung Giam doc B6 nhiém ngay 19/3/2020
Lé Thao Phuong K& toan truong B nhiém tir 05/07/2021
3 | Tran Thi Bich Van | P.Truong phong KTTV B6 nhiém tir 7/2019
a). Ong Trin Manh Hung — Thanh vién HPQT - Kiém Giam déc
1. Hovatén Trin Manh Hung
2. Giditinh Nam
3. Ngay sinh 21-09-1974
4.  Noi sinh Thanh phé Vinh, Tinh Nghé An
5. Québc tich Viét Nam
6.  Qué quéan Xa Phudce Quang, H. Tuy Phudée, Tinh Binh Dinh
7. Noi dang ky ho khiu thuong Xa Phude Quang, Huyén Tuy Phudce, Tinh BDinh

tra hién nay




8.  S6CMND sb

211438984 Ngay cip: 01/03/2008 Noi cap: Cong

an Binh Dinh
9.  Dién thoai lién hé 0905158202
10. Trinh d0 van hoéa 12/12
11.  Trinh dd chuyén mon Ctr nhan kinh té - Chuyén nganh QTKD
12.  Chirc vu dang nim gir tai t6 P.CT HDQT kiém giam ddc
chtrc niém yét
13.  Chirc vu dang nim giir tai to Khong
chire khac
14. Qua trmh cong tac
 Thoi gian . Chu’c vu
09/1996 - 11/2009 Cong nhén Xi nghiép gach TuyNen Binh Binh
12/2009 - 12/2013 C@ bo quan ly kinh doanh Cty Cp gach TuyNen Binh
Dinh
01/2014 - 2/2019 Truéng phong KDTT Cty Cp gach TuyNen Binh Dinh
3/2019 -3/2020 Pho Giam doc Cty Cp gach Tuy nen Binh Dinh
3/2020 dén nay Giam dbc Cty kiém TV HDQT
15.  Hanh vi vi pham phap luat Khong

16. S& hitu chirng khoén ctia ¢4 nhan va nguoi ¢6 lién quan trong t6 chirc ddang ky cong

ty dai chung: 10.475 ¢6 phan, chiém 0,23 % tong cé sé phan cua Cong ty.

- S6 httu ca nhan:

10.475 c6 phan

- S& hiru dai dién: 0 ¢b phan
17.86 hiru ¢ phan cta nhimg ngudi co lién quan (Cha, cha nudi, me, me nudi,
vo’/chéng, anh, chi em rudt, con, con nuoi):
R
. Ngay . . .| Moi |lwong Ty
TT H‘,{"a thang nam |Pia chi CP/INB! Ngay cap N.:D' ,Nm, o quan | CP | 1¢
tén ; : Ho chiéu cap |cOng tac | vu E ; 0
sinh hé | nam |%
giil
Trdn Thi gt?t‘.g:’ Cong v cp | Pho
| [Bich  [16/06/1979 o2 =" R1160117805/06/2010 [ lgach Tuy| TP | Vo | 7 |0
Vin S " NenBD |KTTV
Dinh Dinh
Lé Hu Faang o Sithcp Anh
2 Hoane [09/11/1959 0 Tp  R1104363207/01/2013 e MO 28 (o
oang Thi Bl Binh [TuyNen rudt
Dinh [BD
b). Ba Lé Thao Phwong —-Ké toan trudong (05/07/2021)
1. Hovatén Lé Thao Phuong
2. Giéitinh Nir
3. Ngay sinh 19/10/1989
4.  Noi sinh Xa Phude Loc, H. Tuy Phuée, T. Binh Dinh.
5. Qubc tich Viét Nam
6.  Qué quan TP Vinh, Nghé An
7. Noi dang ky ho khau thuong Xa Phude Loc, Huyén Tuy Phudc, Tinh Binh

tra hién nay
8.  S6 CMND s

Dinh

215067146 Ngay cp: 09/05/2016 Noi cap:




Cong an Binh Pinh

9.  Dién thoai lién hé 0906511309
10.  Trinh d6 van hoa 12/12
11.  Trinh d6 chuyén mon Cir nhan ké toan
12.  Chirc vu dang nam gii tai to NV ké toan (5/2014-04/07/2021)
chitc niém yét Ké toan truong (05/07/2021 dén nay)
13.  Chirc vu dang nam giir tai to Khong
chuc khac
14, Qua trinh cong tac
Thoi gian Chtre vu
05/2014-06/2021 Nhan vién ké toan Cty CP gach 1 uy nen Binh Dinh
07/2021 dén nay Ké toan trudong Cong ty CP gach Tuy nen Binh Dinh
15.  Hanh vi vi pham phép luat Khong

16. S& hitu ching khoan ctia ¢4 nhan va nguoi ¢é lién quan trong t6 chire dang ky giao

dich: 0 ¢ phan, chiém 0 % tong cé s6 phan ciia Céng ty.

- So hitu ¢a nhan: 0 co phan

- S& hitu dai dién: 0 c6 phan

17.86 hiru ¢0 phan cua nhitng ngudi ¢6 lién quan:

£ S6 lwgng |
T . CMND/ < Lo Moi quan ; Ty
Ho va tén 4 Ngay cap Noi cap R CP nam
T H¢ chiéu hé . 1¢ %
giir
I [Lé Huy Hoang 211043632 07/01/2013 |CA Binh Dinh | Cha rudt 28 0
2 Nguyén Thi Thanh 210130270 [17/03/2012 CA Binh Dinh | Me rudt 9 0
¢). Ba Trin Thi Bich Van — Phé trwong phong KTTV
1.  Hovatén Tran Thi Bich Van
2. Gioi tinh N
3. Ngay sinh 16 - 06 — 1979
4. Noi sinh Xa Cat Tan , H.Phu cat, T.Binh Dinh
5. Quéc tich Viét Nam
0. Qué quan Xa Cat Tan , H.Phu cat, T.Binh Dinh
7. Noi dang ky ho khau thuong Xa Phudce quang, H. Tuy Phude, T.Binh Dinh
tru hién nay
8.  S6 CMND s 21601178 Ngay cap 5/6/2010 Noi cip: Cong an
Binh Dinh
9.  Dién thoai lién hé (0984485081
10.  Trinh d6 van hoa 1212
11.  Trinh d6 chuyén mén Cir nhan kinh té
12.  Chirc vu dang nam gitr tai t6 Pho trudng phong KTTV
chiic niém yét
13.  Chic vu dang nam giir tai t6 Khéng
chuc khac
14.  Qua trinh cong tac
Thoi gian o Chimi




12/2002 - 7/2019 Nhén vién ké toan
7/2019 — dén nay Pho truong phong KTTV
15.  Hanh vi vi pham phap luat : Khong

16. S& hiru chirng khoan ctia ca nhan va nguoi co lién quan trong t6 chire dang ky cong
ty dai chung: 7 ¢é phdn, chiém 0 % téng cé s6 phan ciia Cong ty.

- S¢ hitu ca nhan: 7 ¢6 phan

- S hitu dai dién: 0 ¢6 phan
17.8¢ hitu ¢d phan cua nhitng ngudi ¢6 lién quan (Cha, cha nudi, me, me nudi,
vo/chdng, anh, chi em rudt, con, con nudi):

" Ngay . .| Noi | Méi S6 lugng| Ty
TT H(',). e thang niam |Dia chi CMN.I;)MQ Ngay ecap N;m cong GH quan |CP nam | l¢
tén b chiéu cap . vu A i é
sinh tac hé giir Yo
Phudc
X Quang, Cong|Cty Cp
Lrdn Tu an vach | Giam ; L ol
| | Manh |21/09/1974| .Y |211438984|01/03/2008 | " | & &M Chéng 10475 0.23]
Biing Phude, Binh | Tuy | doc
Binh Pinh jnen BD
Pinh

Nhitng thay doi trong Ban diéu hanh:

Trong nam 2023 ban diéu hanh khong co su thay d6i vé nhan su

So lwong cdn bp, nhin vién:

Céac chinh sach Nguoi lao dong, thu nhdp ¢ muc trung binh, cac quyén loi dam
béo theo Phap ludt qui dinh; 100% Ngudi lao dong duoc dong gop BHXH, BHY'T cac
ché do va cac quyén loi khac v.v. Ngoai ra Cong ty con phéi hop t6 chire Cong doan
thuc hién ky két TULD tép thé, giao udc thi dua dé gép phan hoat dong SXKD dat ké
hoach.

So lao dong S6 lao dong Qiiy lwong | Quy lwong Thu nhap
T Naiamg | (ROU | RO | o dbag | crmdi | (10000
I | Nam 2022 17 20 3.063 1.644 7.000
Lao dong truc tiép 6 8 1.640 463 5.200
2 | Lao dong quan ly 11 12 1.423 1.180 8.200
II | Nam 2023 20 26 5.493 2.540 8.000 |
1 | Lao dong truc tiép 12 18 3.228 1.221 6.500 |
2 | Lao dong quan ly 8 8 2.265 1319 9.500
77 So sdnh nam 2023 véi nam 2022
1 | Giatri 20/17 26/20 | 5.493/3.063 | 2.540/1.644 |8.000/7.000
2 [Ty 1é % 117,65 130,00 179.33 154,50 114,29

Cong ty thyc hién chinh sach tra luong theo san pham, lao dong quan ly . ban ldnh
dao tra luong theo luvong khoan vi tri cong viée. Trong ndm do san xuat, tiéu thu khong
dat so voi ké hoach, do anh huong bién dong gia ca thi trudng nén tién luong thu nhap
nguoi lao dong dat ké hoach va ting hon so v&i nam 2022 (14,29%). Thuc hién chinh
sach 6n dinh thu nhap, duy tri va thu hit lao dong dé dam bao Hoat dong san xudt kinh
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doanh Cong ty.

3. Tinh hinh diu tw, tinh hinh thue hién cic du 4n
- Vé dau twe dir dn: Nam 2023 khong dau tu thém du én.
Tinh hinh Dy 4n du tu Nha may gach bé tong nhe :
+ Ddy chuyén sdan xudt gach polyme khodn tong hop (gach XMCL): da quyét toan
va di vao hoat dong san xudt nam 2015 dén nay van duy tri hoat dong san xuit tuy
nhién khong khai thac hét cong suat may do thi truong cha yéu céc cong trinh xay
dung co ban (20%). Nam 2023 tiép tuc nghién ciru cai thién chat luong, tang ning
sudt san Xuat.
+ Ddy chuyén san xudt gach bé tong khi chung dp (Gach AAC): da quyét toan
hoan thanh trong ndm 2019, Tuy nhién di vao hoat dong san xuit duoc hai nam
2019 va 2020; dén nam 2021-2022 tam ngirng san Xuat. Tuy nhién trong nam
2023 nhan thiy thi truong Mién trung va Tay Nguyén c6 tién trién vé& vat licu
khong nung dat biét 1a san pham tdm panel va vat liéu chuyén dung nén dau nam
2023 Cong ty c6 ké hoach dau tu vén dé cai tao, ndng cAp lai hé théng gach bé
tong nhe khi chung ap dé san xuit Tam panel ALC nhung do nhu ciu thi truong
thap, san pham con méi mé so vdi thi truong Mién Trung va Tdy Nguyén, nhan
thirc nguoi tiéu dung chua duoc cai thién. ..
- Vé ddu tr tai chinh: trong nim 2023 cong ty khong dau tu tai chinh, tap trung

thuc hién tai cdu tric tai chinh va huy dong vén theo Nghi Quyét S6 226/2023/NQ-
DHCD ngay 08/07/2023 dong thoi tra no vay nén khong dau tu tai chinh, cu thé nhu

sau.
STT Chi tiéu 01/01/2023 | Vay thém | Patra | 31/12/2023 |
I | No ngén han (ty dong) 18,42 13,90 7,18 25,14
2 | No trung va dai han (ty dong) 11,51 0 4,90 6,64
3 | Lai vay (ty dong) 3,82 0 2,80 1,02
Cong 33,75 1772 14,88 32,80 |

Duéi su n luc cia HPQT va BLD ngay 28/12/2022 nhan dugc thu thong bao tin
dung s6 183/2022/TB-VPP.BD ciia ngin hang Vpbank ddng y cép tin dung véi téng
han mtc 10 ty dé bo sung von luu dong cho Céng ty. Va da cip von trong Quy 1 nam
2023. Tuy nhién, ndm 2023 khong du tai chinh tra ng va lai vay dén han, qua han.
Ngoai ra, Cong ty dang c6 tranh chdp véi ngan hang TMCP Viét Nam Thinh Vuong,

Ngéan haing TMCP Pau Tu va Phat Trién Viét Nam vé Hop dong vay thé chép tai san.
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4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

R ; Ty dong
T | % |
Chi tiéu Nim 2022 Nim 2023  Ting/giam i
o (@3r2) |
Tong gia tri tai san 71,811 64,678 -9.93 |
Doanh thu thuan j 13,574 46,789 +24470
Loi nhudn tir hoat dong kinh doanh | (5,101) 6218) | +2190 |
Loi nhuan khéc | (1,794) (1,892) | +558
Loi nhudn trude thué i (6,896) (8,110) +17.60
Lot nhudn sau thué (6,896) (8,110) +17.60
Ty 18 loi nhudn tra c6 tic Khong (vilgi | Khéng (viloi
! nhuan 16) nhuén 15)
4.2. Cic chi tiéu tai chinh chi yéu:
- Chi tiéu | Nam 2022 | Nam 2023 | Ghi cha
" 1. Chi tiéu vé kha nang thanh todn |
| + Hé sb thanh todn ngén han: 0,33 0,29
i Tai san ngfm han/No ngén han '
| + Hé s6 thanh toan nhanh 0,15 0.20
Tai san ngan han - Hang ton kho i
No ngén han |
2. Chi tiéu vé co cdu vén '
+ Hé s6 No P.tra/Tong tai san 0,57 0.64 |
+ Hé s6 No P.tra/Vén chu so hitu 1.31 1.82 5
3. Chi tiéu vé nang luc hoat dong - .
+ Vong quay hang ton kho 2,24 8,56 : |
(Gi4 vén hang ban/Hang tdn kho binh quén) | |
+ Doanh thu thuin/Téng tai san 0.19 0,72 |
4. Chi tiéu vé kha nang sinh 16i ] |
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin -0,51 -0,17
+ Heé s6 Loi nhuan sau thué/Vén chu so hitu -0,22 -0,35 ' Nam i
+ Hé s6 Loi nhuén sau thuéle‘)ng tai san -0,10 -0,13 | 2023 16 |
+ Hé sb Loi nhuan tir hoat ddéng kinh doanh/Doanh thu -0,38 -0,13 | ‘
thudn i

Nam 2023 156 8,110 ty dong nguyén nhan do: Doanh thu chua dat diém hoa von,
gidm gid ban, cong ng phai thu kéo dai do tinh hinh kho khan chung cta khach hang,
trong khi khong dugc cép cong ng twong ung tir nha cung cp din dén kho khan vé
ngudn von luu dong; CP khiu hao 16n, cac chi phi dot bién phat sinh tang: Chi phi san
xudt thir+1ai vay+ 1ai qua han ngan hang déu tang ...
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5. Co cau co dong, thay doi von dau tw ctia chi sé hiru
5.1. Co6 phan:
Tén ching khoén

Loai chirng khoan

Ménh gia chirng khoan :

Mai chirng khodn

: C6 phiéu pho thong
10.000 dong (Mudi nghin ddng)

- Tong s6 luong ¢6 phan dang luu hanh : 4.465.570 CP
NG lugng cd phe:in chuyén nhugng tu do  :4.465.570 CP

S6 lugng ¢6 phan bi han ché chuyén nhuong theo quy dinh: 0 CP

5.2. Co cAu ¢b dong: (Theo danh sdach chét gc?n nhat hién ¢o)

: C6 phiéu Cong ty ¢ phan Pau Tu Bitco Binh Dinh

STT Cb dong SEIeESd | oo i | 8 VORAE
dong 1€ thue gop (%)

1 | Co déng trong nuée 646 4.396.662 98,46 %

- T6 chiic 0 0 0%

- Cd nhan 647 4.396.662 98,46%

2 | Co dong nuéc ngoai 1 100 0

- T6 chure 0 ()

- Cda nhéan 1 100 0

3 | Co phiéu quy 1 68.808 1,54%
Tong cong 648 4.465.570 100%

5.3 Tinh hinh thay d6i von diu tw ciia chi 6 hiru: Khéng c6.
5.4. Giao dich ¢o phiéu quy: Khéng cé.
5.5. Céc chirng khoan khic: Khong co.

6. Bdo cdo tiac dong lién quan dén moi trwdng va xa hdi cia cong ty
6.1. Tac dong lén moi truong:

Tong phat thai khi nha kinh truc tlep va gian tiép: khong c6

Cac sang klen va bién phap giam tiéu phat thai khi nha kinh: khong ¢6
6.2. Quan ly nguén nguyén vt liéu:

a) Tong luong nguyén vat liéu dugc sir dung dé san xuét va dong goi cac san
pham va dich vu chinh cua té chire trong nam.

Nguon nguyén liéu chinh dé su dung san xudt san pham gach XMCL,
AAC+ALC chi yéu thu mua tir cac nha cung cép trong tinh (xi mang, da mat, cat).
Trong nam Cty da sur dung:

4.401 m’
1.200 tan
b) Bdo cao ti 1é phé’in trim nguyén vat liéu duoc tai ché duogc st dung dé san xuét

- Pa mat:
- Xi mang:

san pham va dich vu chinh cua td chuc: khong
6.3. Tiéu thu ning lugng:
a) Nang lugng tiéu thy truc tiép va gian tiép.
Cong ty su dung dién ndng do Dién lyc Tuy Phudc - Cong ty dién luc Binh Dinh



cung cap; tong luong dién tiéu '[]‘l.l.l binh quan trong nam: 37.600 kw
b) Nang luong tiét kiém duoc thong qua cac sang kién sir dung nang lugng hiéu
qua: Khong co ;
¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cé‘ip cac san phfim va dich
vu tiét kiém nang lugng hoac sir dung niang lugng tai tao); bao cao két qua cua cac sang
kién nay: khong ¢
6.4. Tiéu thu nudéce:
a) Ngudn cung cap nudc va luong nude sir dung:
Trong nam Cty st dung nudc ngam cho san xuat gach bing giéng khoan, luu
lugng 2 - 3 m’/h.
b) Ty 1¢ phan tram va tong lugng nudc tai ché va tai st dung: nude st dung SX
gach khong nung tuan hoan 100%.
6.5. Tuan thi phap luit vé bao vé méi truong:
a) S6 lan bi xur phat vi pham do khong tudn thu ludt phap va cac quy dinh vé moi
trurong: khong co
b) Téng s6 tién do bi xir phat vi pham do khong tuan thu lut phép va cac quy
dinh vé méi truong: khong ¢6
6.6. Chinh sach lién quan dén nguoi lao dong
a) S6 luong lao dong, mirc lwong trung binh dbi voi ngudi lao dong
Dién giai Niam 2022 Niam 2023
S6 lugng lao dong binh quéan 20 26

Tién lwong binh quan 7.000.000 8 000.000

(ddng/ngudi/thang)

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc lgi cua nguoi
lao dong:

Nam 2023, Cty t6 chic kham sirc khoe bénh nghé nghi¢p cho nguoi lao dong:
thue hién c:’ip df:iy du trang phuc cho nguoi lao dong ding ché do quy dinh; thuc hién
ché do tro cap. tham hoi 6m dau nguoi lao dong kip thoi; chinh sdch an sinh xa hoi,
hiéu hi, sinh nhat... Mi truong lao dong ludn duge cai thién; dung cu hd trg nguoi lao
dong ludn dugce cai thién dé giam b6t stre lao dong. Ché do BHXH., BHYT. BHTN; bao
hiém con nguoi 24/24.... Cty tham gia diy du, kip thoi ding quy dinh; Ngoai ra, con to
chtrc sinh nhét cho nguoi lao dong; to chirc gap mit sinh hoat tinh than cho nguoi lao
dong nhén cac ngay 1& 16n trong nam.

¢) Hoat dong dao tao nguoi lao dong

- 86 gio dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan
vién: Hang nam, Cty td chire dao tao, sat hach, thi tay nghé, nang bac tho cho lao dong
truc tiép, lao dong ky thudt; cho di tap hudn, dao tao nghiép vu dbi voi nhan vién quan
ly, kinh doanh.

- Pao tao ddi ngii cong nhan k¥ thudt van hanh day chuyén san xuit gach
XMCL.
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dong dam bao c6 viée lam va phét trién su nghiép: khong co

- Céc chuong trinh phat trién k§ ndng va hoc tap lién tuc dé ho tro ngudi lao

6.7. Bdo cdo lién quan dén trach nhiém ddi véi cong dong dia phiromg.
- Céc hoat dong dau tu cong ddng va hoat dong phat trién cong ddng khac. bao

gdm hd tro tai chinh nhim phuc vu cong dong: Hang nim, Cty gép phan cung dia
phuong ho trg xdy nha tinh nghia; hd trg cic gia dinh chinh sach, hé nghéo; Xa nghéo
vung cao; ung ho d@‘mg bao bj thién tai 10 lut; cac td chirc xa hoi, cong déng khac....

khoan 50 tri¢u dong.
6.8. B4o co lién quan dén hoat dong thi trudmg vén xanh theo huwéng dan ciia
UBCKNN: Khong c6

III. Bdo cdo va danh gia cia Ban Giam doc

1. Panh gia két qua hoat dong san xuit kinh doanh:
Cén clr chirc nang nhiém vu theo quy ché, Ban Giam Pdc Cong ty da thuc hién

dung chire nang, nhiém vu chi huy diéu hanh moi hoat dong SXKD cuia Cong ty; Dong
thoi, ¢6 chu truong, giai phap kip thoi dé théo o, khiic phuc nhitng khé khan vuaong
mic trong thyuc té. Nam 2023, hoat dong SXKD cua Cong ty da dat duge mot s6 két
quia do PHDCD giao, tuy két qua khong cao, cu thé chi tiéu chu yéu nhu sau:

Thue Keé Thue o Ty 1€
N hiegn | hoach | hitn | Y% | oo
1 Weldung 202 | 2023 | 2023 | %" kua3

San lugng san xuét gach (tr vién) 3,657 | 12,658 4,256 111,39 | 33,62

] Trong do: ﬁ
- Gach khong nung XMCL 3,657 4,000 3,165 86,55 | 79,13
- Gach bé tong nhe AAC 0 8.658 1,091 12.60
San lugng nhdp hang hoa

2 | - Gach (triéu vién) 1,735 7,000 2,842 163,79 |  40.60
- Nong san (triéu kg) 1,000 3,461 3,461 346,05 | 99.99
San luong tiéu thu gach cac loai 5,353 | 19,601 8,185 152,90 | 41,76
Trong do: - Gach nung 1,764 7,165 2,813 159,48 | 39,27

3 | - Gach khong nung XMCL 3,014 4,500 4,652 154,34 | 103,37
- Gach bé téng nhe A AC 0,575 7,937 0,720 125,23 9,08
San luong tiéu thy néng san (ir kg) 0,554 3,907 | 3,907 100,00 | 705,33
Khoi lugng van chuyén (tr vién) 2,069 | 3,150 | 4,798 | 231,87 | 152,32

4 Trong do: - Gach nung 0,55 0 1,579 | 288845
- Gach khong nung XMCL 1,953 3,150 2,838 145,33 90,08
- Gach bé tong nhe A AC 0,062 0 0,382 615,12

5 | Tong doanh thu (Ty dong) 15,370 | 66,434 | 46,824 304,64 | 70,48
Trong do:
-DT SX KD 12,055 | 65,552 | 44,033 365,28 | 67,17
-DT dich vu VC 0,802 0,882 1.922 239,70 | 217,96
-DT Tai chinh + Thu nhéap khac 2,513 0 0,868 34,55

6 | Tong Chi phi (Ty dong) 22,266 | 71,626 | 54,934 246,71 | 76,70

7 | Loi nhuan T.thué (Ty dong) -6,897 | -5192| -8110| 117,59 156,20
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Loi nhuan sau thué (Ty dong) -6,897 | -5192| -8,110| 117,59 156,20 |
8 | Ty 1& LN T.thué/Vén CSH (%) 22,19 -22,60 | -3530| 159,08| 156,19

Thuc hién Dau tu (Ty dong) 0 0 0 0 0
10 | Thu nhap NLD (triéu dong/thang) 7,0 8,0 8,0 81,25 | 100,0

Panh gia chung : Nam 2023, mot s6 chi tiéu co ban vé, san luong; doanh thu; lgi

nhuan chua dat muc tiéu dé ra. Nhung BGD ¢6 géng khai thac tim di ngudn tai chinh

dé tra no vay cho ngan hang va duy tri du von cho hoat dong SXKD. Khai thac va mo

rong nganh nghé kinh doanh (VLXD + nong san)
- V& thi truong. Mic di Cong ty da nd lyc voi nhidu bién phap thuc hién cong téc tiép
thi va cung rng san pham cho thi truong va khuyén khich khach hang str dung cac dong
san phim ctia cong ty hién co. Nhung téc do tiéu thu san lugng van con thap chua dat
ké hoach so NQ HPQT dé ra. Cé may nguyén nhén sau :
+ San pham gach nung chuyén sang huéng kinh doanh thuong mai chiu sur canh tranh

thiéu lanh manh.

+ San phim gach khong nung ca tinh hién ¢6 10 don vi san xuat stre canh tranh gia rat
I6n, CP NVL dau vao ngay cang ting (san lugng tiéu thu da s6 cac cong trinh XDCB).
+ San pham mdi AAC va ALC con qua la voi thi truong, gigi chuyén mon, cac chu dau
tu, don vi tu vén thiét ké, nha thau. Str dung SP Gach AAC+ALC cén st dung vat liu
xdy dung chuyén biét kém theo nén kén thi truong va gady tam ly e de khi sir dung san
pham moi 1a diéu kho tranh khoi. Cac du én 1on vé XDCB khoi cong tai Binh Dinh
nam 2023 da duoc khao sat, 1ap du an, thiét ké tir cdc nam vé trude, trong khi san pham
AAC+ALC chua c6 trén thi truong BD. Nén viéc thuyét phuc chi dau tw, nha thau thay
d6i thiét ké chuyén str dung VLXKN AAC+ALC gip kho khan.
- Ap luc vé tai chinh, thiéu vén luu dong nghiém trong ca san xudt va thuong mai do
cong ng phai thu kéo dai do tinh hinh kho khan chung khach hang trong khi khong
dugc cap cdng ng tuong Ung tir nha cung cip. Cung la ndgm dén thoi diém phai tra no
vay dau tu ca lai va goc. Viée kéu goi huy dong von gip rat nhiéu kho khan. Ngoai ra,
Cong ty dang ¢o tranh chap ngan hang TMCP Viét Nam Thinh Vuong, Ngan hang
TMCP Pau Tu va Phat Trién Viét Nam vé Hop ddng vay thé chap tai san.

2. Tinh hinh tai chinh

2.1. Tinh hinh tai sin ( ¢6 dén 31.12.2023)

T  tié () | TYIE
Chi tiéu 01/01/2023 31/12/2023 y (CN/BN)
tr dong %)
A TAI SAN NGAN HAN 13.324.748.676 | 10.243.508.818 | -3.081 76,87
I | Tién va cdc khodn twong dwong tién 804.261.931 151.961.197 | -652. 18,89
Tién 801.261.931 151.961.197 | -652. 18.89
2 | Cac khoan tuong dwong tien 0 0 0 0
Il | Pau tw tai chinh ngan han ] 0 0 0
11 | Cdc khodn phdi thu ngdn han 3.058.675.819 4.988.746.466 | 1.930 | 163,10
"1 | Phai thu ngan han cta khach hang 3.050.695.819 4.306.082.632 | 1.255 141,15
Tra trude cho ngudi ban ngan han 7.480.000 708.637.475 701 | 9.473.0
Phai thu ngan han khac 500.000 2.900.000 2 580
Du phong phai thu ngan han kho doi 0 (28.873.641) -29 [

IV | Hang ton kho 7.165.364.380 |  3.195.141.495 | -3.970 | 44,59
1 | Hang ton kho 7.194.369.977 3.330.515.792 | -3.864 46,29
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2 | Du phong giam gia hang ton kho (29.005.597) | (135.374.297) | -106 | 466.72
V| Tai san ngr'fn han khdac 2.296.446.546 1.907.659.660 -388 83,07
I | Chi phi tra trudc ngin han 79.125.000 75.119.044 -4 94,94
2 | Thué gia tri gia tang dugc khau trir 2.217.321.546 | 1.832.540.616 | -384| -17.35
B | TAI SAN DAI HAN 58.486.353.905 | 54.434.049.146 | -4.052 93,07
I'| Cdc khoan phai thu dai han 0 0 ] 0
I | Tai san cé dinh 58.091.921.895 | 54.049.008.374 | -4.042 | 93,04
I | Tai san ¢6 dinh hiru hinh 58.091.921.895 | 54.049.008.374 | -4.042 93.04
-Nguyén gia 94.035.181.839 | 92.503.439.339 | -1.531 98.37
-Gia tri hao mon liy ké (35.943.259.944) | (38.454.430.965) | -2.511 106,99

11 | Bit dong sin dau tw ] 0 ] /.
IV | Tai san do dang dai han 0 0 0 0
V' | Pau tir tai chinh dai han 0 0 0 0
VI | Tai sin dai han khdc 394.432.010 385.040.772 -9 97,62
I | Chi phi tra trude dai han 394.432.010 385.040.772 -9 97.62
2 | Tai san thué thu nhap hoan lai 0 0 0 0
CONG TAI SAN 71.588.240.853 | 64.677.557.964 | -6.910 90,35

Téng Tai san nim 2023 giam (-) 6.910 triéu dong so v4i nam 2022 (twong rng

giam 9,65%) nguyén nhan do Tai san ngan han giam (-) 3.081 triéu ddng (nguyén nhan
chinh do hang tén kho giam (-)3.970 triéu dong) va tai san dai han giam (-)4.052

(nguyén nhan chinh do hach toan thanh ly tai san gidm nguyén gié (-)1.531 triéu dong
nhung ting khau hao (-)2.511 triéu dong).

2.2. Tinh hinh n¢ phai tra

STT Chi tiéu 01/01/2023 | 3171222023 | V) JN’;[:SJ
tri¢u dong '{ o

I No ngiin han 40.730.570.447 | 34.713.990.390 | -6.016 | 8522
| Phai tra ngudi ban 5.855.685.906 | 3.315.710.989 | -2.539 | 56.62
2 Ngudi mua tra tién trude 47.601 37.426.253 37| 72332
3 Thué va cac khoan phai nép NN 485.677.239 349.028.018 -136 | 71,86
4 Phai tra nguoi lao dong 0 0 0 0
5 Chi phi phai tra ngin han 2.575.898.780 | 3.956.732.645 1.381 | 153,60
6 Chi phi phai tra ngan han khac 640.232.017 819.711.217 179 | 128,03
7 Vay va ng thué tai chinh ngan han | 29.932.198.661 | 25.139.547.199 -4.792 83.99
8 Du phong phai tra ngin han - - - -
9 Quy khen thuong, phic loi 1.240.830.243 | 1.095.834.069 -144 | 8831
IT | No dai han - | 6.992.815.741 6.992
] Vay va no thué tai chinh dai han - | 6.64]1.865.741 6.641
2 Phai tra ngudi ban dai han - 350.950.000 350

i Quy phat trién khoa hoc cong nghé - - - -

TONG NQ PHAI TRA 40.730.570.447 | 41.706.806.131 976 | 102,39 |

Téng ng phai tra nam 2023 tang (+)976 triéu dong so v&i nam 2022 (twong g
tang 2,39%). Nguyén nhan chinh do ting CP phdi tra ngin han ting (+)1.381 (CP i
vay dy tra tang do lai sudt cao+ 1ai qua han). Mac khac nam 2023 phat sinh No dai han
tang (+)6.992 (Nguyén nhan chinh do vay va n¢ thué tai chinh dai han ting +(6.641) co
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cdu lai nguon von vay chuyeén tir ngdn han sang dai han .

*Panh gid chung:

Nhin chung tai san cua cOng ty nhiéu gan gép do6i sd no phai tra cia cong ty
(1.551an), nhung da s6 tai san déu déu dung dé thé chap céac khoan vay. Do anh huong
hau qua dich covid-19 kéo dai va bién dong gia ca thi truong, bién dong thi truong bét
dong san nén hoat dong san xuat kinh doanh bi giam nén Hiéu suit sir dung von ¢d
dinh nam 2023 dat 0,209 1an (so nam 2022 dat 0,056 lan tang 0,153 lan) . Mat khac do
canh tranh vé gid ban san phém, thi trrong con mdi meé voi San phfim moi (gach AACH
tim panel ALC) nén khong thé dat dugc cong suit téi da. Tuy Nhién nim 2023 la nim
bude ngodc dé doanh nghiép phat trién va mé rong thi trudong cho San pham bé tong
khi (ddc biét 1a tam panel ALC) sau vai ndm tam dung san XUuat. Tuy loi nhuédn con thép
nhung la bude tién dé tham nhap va mo rong thi trudong mién trung trong linh vuc nay.

3. Nhirng cai tién vé co ciu to chire, chinh sach, quan Iy
Hién tai, co cdu td chtrc quan ly tap trung Cty; Nam 2023 mo hinh t6 chirc cong
ty van git; chi sip xép bién ché lao dong hop 1y, giam ddc chi dao truc tiép dén cac bo
phan phong ban, nha may, si"up xép kién toan nhan su kiém nhiém nhiéu cong viée khéc
nhau .

4. Ké hoach phat trién trong twong lai

Thue hién chu truong ctia Chinh phu vé chuyén ddi san pham tir gach nung sang
gach khong nung, cong ty da thuc hién va dua vao str dung hai day chuyén san xuét
gach khong nung gdm ( gach XMCL va gach bé tong nhe aac, tim panel alc) .

Cong ty co ké hoach phat trién SXKD dai han dén 2025.tam nhin dén nam 2035 tro
thanh nha san xuat va cung @mg san phdm VLXD c¢6 quy mé 1én tai Mién trung va Tay
nguyén,.... tao gi tri gia ting hop 1y va hiéu qua cao, bao gom:

San pham va dich vy : san pham chinh la gach va ciu ki¢n khong nung gdbm XMCL;
gach AAC, TAm panel ALC; Vita trat cong nghiép, keo dan tdm va vat tu phu kién: san
phdm nung gdbm gém x4y dung cao cip, gdbm my thudt trang tri, cac dich vu van chuyén
logicstic, mua ban trao doi vat tu thiét bi xdy dung va VLXD.

M¢ rong linh vue nganh nghé khéc : dau tu san xuat méi; thuong mai; bat dong san
... bang hinh thirc lién doanh, lién két, gop von khi ¢6 co hoi.

On dinh viéc lam ning cao thu nhép cho nguoi lao dong; Bao toan va phit trién
von; Lam tron nghia vu Ngan sach nha nuée; Xay dung Doanh nghiép phat trién manh.,
bén viing hang dau ca vé kinh t& va muc tiéu xa hoi: Pap tng nhu cau thi truong trong
khu vue va xuét khau véi nhirng san phé’im dich vu t6t nhat, tién tién-hién dai nhat.

5. Giai trinh cia Ban Giam doc doi véi y kién kiém toan: (khong cd)
6. Bao cao danh gia lién quan dén trach nhiém vé moi trwong va xi hoi cua

cong ty.
6.1. Panh gii lién quan dén cac chi tiéu mbi trwong (tiéu thu nuée, ning lugng,
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phat thai...)
Hang nam, Cty ludn duy tri thuc hién viéc danh gid, bdo cdo giam sat moi
truomg lao dong; hgp dong don vi thu gom céc chét thai khong tai sir dung lai dugc.
- Str dung nude giéng khoan du diing cho san xudt va co thé tai su dung lai
- Str dung dién nang dam bao dinh murc; ¢ ché do bao tri bao dudng, thay thé
dong co dién; ché do quan ly str dung dién trude - trong - sau qua trinh san xuat dé thuc
hién tiét kiém dién.
6.2. Danh gia lién quan dén vin dé nguoi lao dong
Cty ludn quan tm dén ché d¢ an sinh lau dai cho ngudi lao dong; tham gia dong
BHXH. BHYT, BHTN, .... kip thoi; thuc hién ché do trang bi phong ho ca nhan cho
ngudi lao dong day du, kip thoi dung quy dinh; tao moi diéu kién tot nhat vé vat chit.
tinh than cho ngudi lao dong khi lam viéc tai Cty. Hang nam, Cong ty to chirc cho
nguoi lao dong duoc dao tao, sat hach nang cao tay nghé, nang bac thg cho nguoi lao
dong.
6.3. Danh gi4 lién quan dén trach nhiém cia doanh nghiép d6i voi cong dong
dia phuong
Dé méi truong kinh doanh cta doanh nghiép thuan lgi; Cty ludn ¢o trach nhiém
ddi voi cong dong dia phuong; g6p phan cung dia phuong quan tdm dén cong tac xa
hoi cong dong; cong tic dén on dap nghia, x6a nha & don so; hd trg céc gia dinh chinh
sach, ho ngheo, ting h. tai trg cdc td chirc xa hoi khi gip thién tai va cdc tb chirc xa hoi

khac....

IV. Danh gia ciia Hoi dong quan tri vé hoat dong cua Cong ty
1. Dinh gid clia Hoi dong quan trj vé cic mit hoat dong cia Cong ty, trong
d6 ¢6 danh gia lién quan dén trach nhiém méi truwong va xa hoi

Hoat dong SXKD cua Cong ty nam 2023, ¢c6 mét s6 dac diém nhu sau: thudn loi va
kho khén nhu sau:

Khach quan : Do bién dong gid ca thi truong, thi truong bét dong san bi cham hoic
chitng.hu¢ Ifly kéo theo vé giai ngan cho cac dy 4n khé khan, vén dau tu cho XDCB
chdm, nén anh hudng dén tinh hinh tiéu thu san pham, thu hdi ng, vén luu dong cua
cong ty gap khong it kho khan .

Déi v6i cong ty : Nam 2023 Cong ty tiép tuc thuc hién nhiém vu: tap trung khai
thac san pham gach khong nung trong d6 san pham mai gach bé tong nhe aac va tim
panel ALC . Vi vay. ndi lén 1 s khé khan, thach thire nhu: Viée thuce hién Quyét dinh:
567/2011/QD-TTg cua Thu tuéng Chinh phii vé chién lugc phét trién CN-VLXD
khong nung Viét nam dén nam 2030, da ¢6 nhiéu chuyén bién tich cuc trén dia ban tinh
Binh Dinh noi riéng va ca nudc noi chung; O Binh Dinh cdc co s& san xut gach thu
cong bang 16 ding dong clra va chuyén sang san xudt nung bang 10 Hoffman, gach xi
mang ¢t lidu. Do ngudn cung cip gach xdy cao hon nhu cau sir dung; tao xu hudng
canh tranh vé gid khong lanh manh; viéc thuc hién cha truong cia Chinh phu vé st
dung gach khong nung chua triét dé. Céc co s& san xudt gach ¢t liéu da dau tu dua vao
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hoat dong, san lugng tang dang ké nhung quy mé khong 16n, cong nghé chua tién tién
nén chat lugng san phém chua 6n dinh;

San phdm gach bé tong nhe khi chung ap ciia Cty méi dau tu, la san pham cong
ngh¢ tién tién wu viét, quy mo lon, thi truong chua quen xay dung; Bén canh do viée
thiét ké, thi cong sir dung gach khong nung noi chung va gach AAC+tam ALC con
nhidu han ché chua dong bo; nén anh hudng 16n dén chi truong Nha nude vé phét trién
gach khéng nung thay thé cho gach nung; Han ché khuyén khich cic nha dau tu san
Xuét gach khong nung, diy la mot dac diém vira khé khan, vira thach thirc va co hoi
cho chung ta.

2. Panh gia ciia Hoi dong quin tri vé hoat djng ciia Ban Giam dbc Cty
Can ctr chirc nang nhi¢ém vu cua minh, Ban Giam Péc Cong ty da thuc hi¢n dung
chirc nang, nhiém vu chi huy diéu hanh moi hoat dong SXKD cua Cong ty: Déng thoi.
¢6 chu truong, giai phap kip thoi dé thao go, khic phuc nhirng khé khin vudng mic
trong thuc t& nhit 1a giai quyét tra ng vay ngén hang, ap luc trd 1ai vay, ngoai ra con
dam bao nhu ciu vén luu dong phuc vu cho SXKD. Trong nam hoat dong SXKD ctia
Cong ty dat duge két qua do HPQT giao, véi nhitng chi tiéu chu yéu nhu sau:
Chi tiéu san lwong:
- San xuét: 4,256 tr.v: dat 33.62% ké hoach
Tr.do: +Gach nung: 0
+ GXMCL: 3,165 tr.v;
+ Gach A AC: 1.512 m’
- Nhdp Hang hoa:
+ Gach nung: 2,842 tr.v
+ Nong san: 3,461 tr.kg (bdp)
- Tiéu thu: Gach: 8.185 tr.v.t.c; dat 41.76% ké hoach: Néng san: 3,907 tr.kg
(100%KH)
Tr.do: +Gach nung: 2,813 trv
+GXMCL: 4,652 tr.v
+Gach A AC: 999 m® ~ 720 ng.v

+ Bp: 3,907 tr.kg
- Vin Chllyél‘li 4,798 tr.v; dat 152,32% ké hoach;
Chi tiéu doanh thu: 46,824 ty.d: dat 70,48 % ké hoach,
Trong d6 : Ban SP: 44,033 ty.d; dat 67,17 % ké hoach,

Van chuyén: 1,922 ty.d; dat 217,96 % ké hoach,
Tai chinh, khac: 0,868 ty.d; dat  (k co KH),
Hiéu qua kinh doanh:
- Loi nhuan trudc thué: (156 :-8,110 ty dong)/ KH (5,192 Ty.d)
+ L3 tir hoat dong kinh doanh (6,218 ty dong)
+ L tir hoat dong khac (1,892 ty dong)
- Loi nhuén sau thué: ~ (13: -8,110 ty dong)
Ty I¢ co tirc: 0 dong/cp;
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Déu tw dy dn: nim 2023 khong ¢6 du 4n méi
3. Cic ké hoach, dinh huéng ciia Hoi dong quan tri

Dy bao nam 2023. nén kinh té thé gigi va trong nude ¢6 nhiéu tiém 4n rai ro bat
loi kho luong. Déi Cong ty xac dinh, ndm 2023 la mot nam nhiéu khé khan va thach
thire 16m, hoat dong kinh doanh van con nhiéu kho khan, stc canh tranh ngay cang cao
gilra cac don vi cung nganh nghé ciing nhu tinh hinh thuc té vé co so vat chat, tai
chinh, ngudn nhan Iyuc tai doanh nghiép. (Ap luc v& tai chinh thleu von cho san xuét,
thuong mai, tra no vay dau tu du an ca gdc, 1ai; Ngudn nhan luc vé quan 1y va ddi ngu
cong nhan lanh nghé; thi truong tiéu thy...). Tuy nhién, bing su quyét tam cao tur
HDPQT, BGD va tip thé CBCNV LD trong cong ty. Tin twéng vao QP so:
427/2019/NQ-HDPQT ngay 12/12/2019, V/v Phé duyét Clnen luge phét trién SXKD
giai doan 2020 — 2035 cua Cong ty la ding dan, co yéu td bén viing va lau dai. Cung
vol viéc xac dinh tdp trung cao do dé thuc hién thang loi NQ sb: 226/2023/NQ-
DHDPCD ngay 08/07/2023 vé Phé duyét chi tiéu nhiém vu ké hoach SXKD nam 2023.

Nam 2023, la ndm con gap nhiéu kho khin cta HDQT Cong ty: Trong b6i canh
hién tai “ Tiép tuc duy tri san xuat, thao go kho khan vé tinh hinh thi truong, kho khan
tai chinh, tdi cdau tric mét s6 hoat dong, phdt trién san phédm vt liéu khong nung, vm
liéu xdy dung khdc, hoat dong cho thué, huy dong vén SXKD bang nhiéu hinh thirc..
Ngoai ra, Cong ty dang c¢ tranh chap véi ngan hang TMCP Viét Nam Thinh Vuona va
Ngan hang TMCP Dau Tu Va Phat Trién Viét Nam vé Hop dong vay thé chép tai san.

Hoi dong quan tri xac dinh phlr(mg hudéng hoat dong trong ndm 2023 nhu sau:

1. Tap trung chi dao, giam sat viéc to chirc SXKD theo hudng khai thic toi da
san pham gach Xi mang cot liéu dat cong suét va hiéu qua, tiép can khai thac thi phan
cho san pham bé tong khi chimg dp (AAC) dat hiéu qua; c6 diéu chinh linh hoat cac
phuong an to chirc SXKD hop ly .

2. Tiép tuc tuyén dung va kién toan nhan sy quan ly lanh dao Cong ty (HDQT;
BKS, BLD;cdc phong ban...); dap tng yéu cau nhiém vu, phit hop co ché thi truong;
Déam bao Doanh nghiép 6n dinh va phat trién.

3. Tiép tuc khai thac c6 hiéu qua mit bang, tai san khu vuc Nha may gach tuy
nen ¢o hi€u qua theo 06 bién phap phuong an SXKD nam 2020.

4. Tim kiém thi truong, dbi tic méi la bién phap quan trong dé hoan thanh
nhiém vu SXKD: Tdp trung xdy dung m¢ rong mang luéi kinh doanh khai thac cac dia
ban tiém nang: Mién trun g -Téay nguyén va cac khu vure lan cén .

5. Huy dong cac nguodn von bang nhiéu hinh thire, nhim dap tng nhu cau SXKD
theo ké hoach va tra no ngan hang; BDam bao tai chinh, tai san Céng ty an toan va dat
hi¢u qua cao.

6. Hoan thién, cai tién hé thong quan tri Cong ty theo hudng hién dai-tién tién:
Nham déap tng nhu cau phat trién quy md Cong ty ca vé chiéu rong lan chiéu sau; Giir
6n dinh va phat trién
viing chac DN;

7. Tiép tuc tai cau truc lai doanh nghiép vé t6 chirc san xuat, vé bd may quan tri,
vé hé thong quan tri, von diu 18 va vé hach toan kinh doanh theo co ché thi truong;

8. Chi dao viéc thyc hién cong bd thong tin doanh nghiép theo ding quy dinh
cua phap luat hién hanh;

9. Thuc hién cac chire nang quan tri Cong ty trong moi hoat dong SXKD theo
ding pham vi quyén han va nhiém vu ciia HDQT duoc quy dinh tai Diéu 1é t6 chuc
Cong ty va cac quy ché khac.
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V. Quan tri cong ty
Cong ty da thyc hién bdo céo quan tri ding theo quy dinh cua phap luat.
1. Hoi dong quan tri
a) Thanh vién va co cAu ctia Hoi dong quan tri:

STT Ho tén Chire vu S[:) Iu;(_mg 26 p],]:m
) ’ s6 hiru (co phiéu)
1 | Mai Thé Diing Chu tich HDQT 314.000
2 | Nguyén Mau Hoang Ph6 CT HPQT 0
3 | Tran Manh Hung TV HPQT — Giam ddc diéu hanh | 10.475
4 | Ngo Quoc Vuong Thanh vién HDQT 8.000 |
5 | Nguyén Thi Thim Thanh vién HPQT 16.600 |

b) Cac tiéu ban thuéc Hoi dong quan tri: Khong ¢6

¢) Hoat dong ctia Hoi ddng quan tri:

Trong nim 2022, HPQT da té chic 10 phién hop thuong ky va 01 phién hop dot
xudt bit thuong; dé xem xét, quyét dinh cac véin d& thudc tham quyén ctia HDQT; m¢
rong voi sy tham gia du hop cua Ban kiém soat, Ban giam dde va Ké toan truong Cong
ty. Cac cudc hop dugc thuc hién theo ding ndi dung, trinh tur, thu tuc quy dinh tai Luat
doanh nghiép, Piéu 1é Cong ty va cac quy ché lién quan.

Ngoai ra, dé xem xét va giai quyét cac van dé thudce thim quyén ciia HPQT phat
sinh gitta hai phién hop. HDQT da tranh thu liy ¥ kién cac thanh vién, Ban giam doc.
Ban kiém soat; dé quan tri, giam sat viéc thuc hién Nghi quyét HDQT dé ra.

Thuc hién cong bd thong tin va cac bdo cao cho Uy ban Chirng khoan nha nudc, So
giao dich ching khoéan, Trung tdm luu ky chung khoan VN va cac co quan quan ly ¢o
thdim quyén; Nham dam bao su cong khai, minh bach theo ding quy dinh cua phap
luat. Tiép nhan va xtr ly thong tin tir nha dau tu hodc clia cac b dong.

Trong ndm qua HDQT ban hanh 11 nghi quyét thude tham quyén HPQT theo diing
trinh tu, thu tuc quy dinh tai Diéu I¢ Cong ty va cac quy ché ndi bg. Cu thé cac van dé
quan trong:

- Quyét dinh cong b céc ndi dung Nghi quyét PHPCD thudng nién nam 2023:

+ Bao cao Két qua SXKD nam 2022 va phuong huéng SXKD nam 2023 cua Bam
Giam dbc;

+ Bdo cao hoat dong nam 2022 va phuong hudng hoat dong nam 2023 cua Hoi
ddng Quan Tri:

+ Bao cao hoat dong nam 2022 va phuong huéng hoat dong nam 2023 cua Ban

Kiém Soat;

+ Thoéng qua Bao céo tai chinh nam 2022 da duoc kiém toan;

+ Théng qua phuong an san xuét kinh doanh nam 2023.

+ Thong qua phuong an phan phdi loi nhuan nam 2022 va ké hoach phén phdi nam

2023;

+ Théng qua Quyét toan quy luwong, thuong, thu lao ctia Ban G, HPQT, BKS

nam 2022 va KH 2023;
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+ Thong qua chon don vi kiém todan BCTC nam 2023.

+ Théng qua to trinh thay dbi tén Céng ty.

+ Théng qua to trinh phat hanh ¢6 phiéu riéng 1é ting vén diéu 1.

+ Thong qua t& trinh phat hanh cé phiéu theo chuong trinh luya chon cho NI b.

+ Thong qua to trinh ban hodc ban giao s tai san co gia tri tir 35% tong gia tri Tai

san trd 1én duge ghi trong BCTC gan nhét cia Cong ty.

+ Thong qua cac giao dich véi cac bén lién quan.

+ Thong qua Giao cho HDQT thyc hién cic giao dich c6 gia tri tir 35% tong gia tri

Tai san tré 1én duge ghi trong BCTC gan nhét.

+ Thong qua viéc sira d6i noi dung Diédu 18 Cong ty.

+ Thong qua viéc sua doi noi dung tai Quy ché noi bo Quan tri Cong ty.

+ Thong qua viéce sira dbi ndi dung tai Quy ché hoat dong ciua Hoi ddng Quan tri.

+ Thong qua viée stra doi ndi dung tai Quy ché hoat dong cia Ban Kiém soat.

+ Thong qua to trinh mién nhiém va bau bd sung Thanh vién HDQT nhiém ky
2021-2025.

+ Thong qua td trinh mién nhiém va bau bé sung Thanh vién Ban Kiém Soat nhiém
ky 2021-2025.

*Vé t6 chirc:

- Mién nhiém 02 Thanh vién HDQT; Bau bd sung 02 Thanh vién HDQT.

- Mién nhiém 02 thanh vién BKS , b6 nhiém 02 Thanh vién Ban kiém soat.

*VEé quan tri:

Thuong xuyén soat sét, sira doi cac Quy ché td chure va hoat dong cua HDQT; Quy
ché lam viéc ctia Ban giam ddc va bo may quan 1y Cong ty; Quy ché tra luong, thu lao
va thuong ctia Ban giam doc, HDQT va Ban kiém soat Cong ty; Phé duyét phuong én
SXKD va cac chi tiéu nhiém vu ké hoach nam 2023: Quyét dinh phé duyét dinh muc
lao dong - don gia tién luong; Quyét dinh phé duyét ké hoach gia thanh san phdm ...:
Thuc hién ché do hach toan ké toan, quan 1y tai chinh ctia DN; song song vdi viée kiém
toan doc 1ap, dam bao moi hoat dong SXKD va dau tu phat trién tuan thu dung quy
dinh cua Nha nudec:

Dong thoi HDQT da ¢6 nhiéu chi truong, quyét dinh hoan thién ché do quéan tri Cty
phti hop v6i yéu cau cua thi truong, xa hoi va nguoi lao dong

*Céc quyét dinh khac thudc thim quyén cua HDQT.

HDQT tiép tuc chi dao viée thu hdi no khé doi theo dung thu tuc tu phap;

HDQT thuong xuyén phdi hop véi Ban kiém soat thuc hién chic ning giam sat,
kiém soat va hoan thién ché do quan tri; Nham duy tri hoat dong cua doanh nghiép an
toan va dam bao ding quy dinh ctia phap luét va Piéu 1é cla Cong ty;

Chi dao, don dbc, kiém tra, gidm sat Ban giam doc va Bo may quan ly Cong ty thuc
hién ding Diéu 1& Cong ty, Nghi quyét PHPCD va cac quyét dinh ctia HDQT.

Thuyc hién chirc ning quéan tri moi hoat dong san xuét kinh doanh ctia Céong ty. theo
ding pham vi quyén han ctia Hoi ddng quén tri quy dinh tai Diéu 1¢ Cong ty, Quy ché
quan tri Cong ty va cdc quy dinh ctia phap luat lién quan.
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d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap. Hoat dong cla céc tiéu ban
trong Hoi ddng quan tri: khong co)

¢) Danh sach cac thanh vién HDQT c6 chung chi dao tao vé quan tri cong ty.Danh
sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé qun trj cong ty:
(khong co)

2. Ban Kiém soat

a) Thanh vién va co cAu ctia Ban kiém soat:

STT Ho tén Chire vu _S'? lu;g'ng ﬁo pl}:}n
' $6 hitu (c6 phiéu)
1 Chu Quy Duong Trudng ban Kiém soét 0
2 | Ngb Van Quang Thanh vién Ban kiém soat 0
3 | Pinh Thi Ha Thanh vién Ban kiém soét 0

b) Hoat dong ctia Ban kiém sodt: (dénh gia hoat dong ctia Ban kiém soat, néu cu
thé s6 lugng cac cude hop ctiia Ban kiém soat, noi dung va két qua cua cac cudc hop)
Trong nim. Ban kiém soat da t6 chirc cdc phién hop véi ndi dung tap trung vao
nhiing vin dé thuc hién kiém tra, giam sat tinh pht hop cua cic Nghi quyét, quyét dinh
ctia HPQT va Ban quan ly diéu hanh Cty; kiém sodt toan bd hoat dong SXKD ctia Cty;
kiém soat thuc hién du an dau tu Nha may gach khong nung bé tong nhe va kiém tra
soat xét cac hd so, ching tir s sach, bao cdo tai chinh Cong ty hang nam.
Ban kiém soat duoc tham du tit ca cac cudc hop ctia HDQT va dua ra mét sd kién
nghi lién quan dén hoat dong SXKD va dau tu du an cua Cty.
3. Caic giao dich, thu lao va cac khodn loi ich cia Hoi dong quan tri, Ban giam
dbe va Ban kiém soat
a) Luong, thuong, thu lao, cac khoan loi ich:
Luong, thuong, thu lao cia HDQT, BKS, BGD va can bd quan ly dugc thuc
hién trong nam 2023 nhu sau:

Nam 2023 da hach toan chua TT
TT | Ho Va Tén Chure Danh Luong, . 2
; Thu lao Cong
thudng
([ MaiThe | orupor : 38.707.200 | 38.707.200
Diing
Nguyén Mau | - Pho CT HPQT
2 Hodnip (B.nhiém T7) - 13.440.000 13.440.000
3 | N0 1y por i 25.804.800 | 25.804.800
uong i
Trin Manh - TV HBQT %
4 Hiing _Kiém GD Cty 318.140.000 | 29.568.000 | 347.708.000
. | Ng Thi Hong | - TV HPQT
5 Phutifig (M.nhiém T7) - 15.052.800 15.052.800
Nguyén Thi |- TV HPQT
6 Thanh Vi (M.nhiém T7) . 15.052.800 15.052.800
Nguyén Thi | - TV HDQT .
7 Thém (B.nhiém T7) - 10.752.000 10.752.000

2
%)



8 g};;anuy (E";T;El‘l’?‘?])"em o . 13.440.000 | 13.440.000
9 | Lé Ngoc Son EH}';‘fl‘:i%ﬁa%“)iém S0t 1 93.053.077 | 18.816.000 | 41.869.077
10 Eﬁﬁ‘; én Viin (H‘ﬁ:‘l?l N f‘i‘r%kié‘“ o 15.052.800 | 15.052.800
11 | Dinh Thi Ha Eg'_‘f‘]';fi‘é:’f}[}?‘?'kié'“ sodt 10.752.000 | 10.752.000 |
12 gﬁi’n‘éé“ - Thnh vién B.kiém sodt | 202.080.728 | 25.804.800 | 227.885.528
13 Ifjﬁugio EEI,‘%TT.),‘};‘ng,r)”G"g 254.520.004 i 254.520.004

Téng cing 792.668.809 | 232.243.200 | 1.030.037.009

* V& tién thu lao: do tinh hinh tai chinh cong ty gap kho khan nén cong ty con
no tién thu lao HPQT va BKS nhu sau:

- nam 2023 1a: 232.243.200 dong (HPQT:148.377.600d, BKS: 83.865.600 d)

- nam 2022 la: 232.241.600 dong (HPQT:148.377.600d, BKS: 83.864.000 d)

- nam 2021 1a 127.712.671 dong (HPQT:82.160.671d, BKS: 45.552.000d).

* V¢ tién thudng: Do hoat dong kinh doanh 16 nén khéng c6 thuong
b) Giao dich ¢6 phiéu cua c6 dong noi bo:

S6 ¢b phiéu SO S6 ¢b ph_iéu SO
Stt | Nguoi thue hién giao Quan h¢ véi httu dau ky. hitu cudi ky
dich ngwoi ndi bo S6co |Tyle| Séco |Tyie
phiéu phiéu
1 | Ngd Quéc Vuong TV HBbQT 18.000 0,40 8.000 0,18
2 | Tran Manh Huing TV ~HDQT, 10.475 0,23 10.475 | 0.23
Giam doc
3 | Mai Thé Diing CT.HBbQT 234.000 | 5.24 | 314.100 | 7.03
4 | Nguyén Thi Thu Ha Me CT HDQT 216.600 | 4,85 1.900 0,04
5 | Nguyén Thi Thiam TV HbQT 16.600 0,40 | 16.600 | 040

¢) Hop ddng hoidc giao dich voi ¢d dong ndi bd: Cong ty co vay von ngudi lién quan
noi bo TV HDQT va BLD dé phuc vu hoat dong san xuat kinh doanh thuong mai.

d) Viéc thue hién cac quy dinh vé quan tri cong ty: Cong ty da thuc hién bao cdo quan
tri ding theo quy dinh cta phap luat.

VI. Bao cio tai chinh
1. Y kién kiém toan:

- Theo ¥ kién cua chung t6i, Bdo cdo tai chinh da phan anh trung thuc va hop ly, trén
céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phdn Dau Tu Bitco Binh
Dinh tai ngay 31 thang 12 nim 2023, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop voi chuin muc
ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y co lién quan
dén viée 1ap va trinh bay Bdo cdo tai chinh.




Vin dé cin nhin manh

Chung t6i xin luu ¥ dén thuyét minh sé VIL.4 cia Bdo céo tai chinh, Cong ty da
phat sinh khoan 15 thudn 1a (28.073.011.420) ddng trong nam tai chinh két thic ngay 31
thang 12 ndm 2023 va ng ngin han cia Cong ty vuot qua tai san ngin han 12
24.470.481.572 dong. Ngoai ra, Cong ty dang co tranh chip v4i ngan hang TMCP Viét
Nam Thinh Vugng vé Hop dong vay tai san (chi tiét xem thuyét minh BCTC
VIII.5).Cac diéu kién nay cho théy su ton tai cua yéu to khong chic chin trong yéu co
thé dan dén nghi ngo dang ké va kha ning hoat déng lién tuc cua Cong ty. Tuy nhién,
cac cd dong cam két s& hd tro tai chinh cho Cong ty dé dam bao Cong ty ¢ di ngudn
lyc thanh toan cac khoan ng dén han va phuc hdi san xuat. Do d6, Béo cdo tai chinh
cho nam tai chinh két thic ngay 31 thang 12 nam 2023 van duoc lap dua trén giai thiét
Cong ty hoat dong kinh doanh lién tuc. ' y

2. Bido cdo tai chinh dwoc kiém toan: (Pa giri kém cong bd thong tin va Website:

tuynenbinhdinh.com.vn)
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