
TIJ
BITCO

BiNT{

,] \\

G TY CO PHAN cONc HoA xA nOr cHU xcsia vrEr NAM
Ddc lAp - Ttr clo - Hanh ptrfrc.

024ICBT"I -ClT Binh Dinh. ngay 9 thang 4 nim 2024

G BO THONG TIN TREN CONG THONG TII{ DIEN TU

Kjnhgrii: - ty ban Chri'ng kho6n Nhi nu6c
S& giao dich chri'ng khofn Hi n6i

Tdn Cdng ty: COng ty C6 phAn DAu Tu Bitco Binh Dinh
Md chri'ng khodn: BTN
lru so: Krn 1215 Qudc 16 1A, Xd Phrr6'c LQc, Huy0n Tuy Phu6'c, Tinh Binh Dinh.
Di0n thoai: (0256) 3832809 Fax:
Nguoi thuc hi6n c6ng bd th6ng tin: L0 Thao Phuong
Dia chi: C6ng ty c6 ph6n DAu Tu Bitco tsinh Dinh
Di6n thoai (di dQng, co quan): 0256.3832809
Loai C6ng b6 th6ng tin: I 24h l12h ai YOu cAu f BAt thuo'ng i x Dinh kj,
N6i dung th6ng tin c6ng b6:

86o c6o thutrng ni€n 2023 cta Cdng ty c6 phAn DAu Tu Bitco Binh Dinh.

Thdng tin ndry cfrng ducrc chung t6i cdng b6 tr6n trang thdng tin diQn tiL c[ra
Li6ng ty tai : wwrv.tuynenbinhdinh.corn.vn

Chtng tdi xin cam k6t cdc thdng tin c6n-e b6 trOn d6y la dting su. that va hoan
todn chiu tr6ch nhiOm tru6c phap luat v0 n6i dung c6c thdng tin dfr o6ng b6.

BITCO NINTT DINH

Niyi nhdn:
- Nhtr tr6n
- Website Cty
- lIDQT. BI(S (d€ b/c)
- Ban GD (ae Ulc)
- P.KTTV
- Luu VT
TQp dinlr kim:
- 86o cdo thuirng ni6n

Ngu'cri thuc hi6n c6ng b6 thdng tin
(I(y, ghi 16 ho t6n)

Ld Thao Phuong



coNc rv cO puAN ceNG HoA xA ngr cnu Ncnia vlpr NAM
D0. l0p - Tu 9o 

* Harh ph,[.
Binh Einh, ngdy .9. thdng 4, ndm 2024.

EAU TU'BITCO BiNH DINH
so c.c"ftz024/BCTN-cr

BAo cAo THTIONG NION XATU 2023

Kinh efri: - Uy Ban Chring KhoSn Nhh Nu6c

- SO Giao Dich Chring Kho6n Hn NQi

L Th6ng tin chung:

1. Th6ng tin khii qudt:-
- Ten giao dich: cONc rY co PHAN DAU rrl BITCo BINH EINH
- Gi6y chring nhfln d[ng ky doanh nghiQp s6: 4100431180 do Sd kti ho4ch vd dAu tu

Tinh Binh Einh c6p lAn dAu, ngdy 28 thhng 12 ndm 2001; thay d6i lAn thri ll, ngity 17

th6ng 02 ndm2023.

- VOn ili€u lE: 44.655.700.000 d6ng

- V6n dAu tu cria chri sd hfru: 44.655.700.000 d6ng

- Eia chi: Km 1215, QuOc LO 14, Xd Phudc LQc, HuyQn Tuy Phu6c, Tinh Binh

Dfnh, Viet Nam.

- SO Oign thopi: (0256) 3832809,38321,76.

- W e b s it e : http ://www.tuynenbinhdinh. com.vn

- MA cd phi6u: BTN
* Qui trinh hinh thirnh vir phit tri6n:

COng ty cd phAn DAu Tu Bitco Binh Dinh Binh Einh, nguy6n trudc ddy ld Xi
nghiQp c6ng tu hgp doanh g4ch ng6i Phu6c An dugc thdnh lQp ngdy 0210211978 theo

Quyi5t dinh s6 1570 cria UBND tinh Nghia Binh; dtln ngdy 2811211992 UBND tinh ra

Quy6t dinh sd 26l5lQD-UB vO thanh l4p doanh nghiQp Nhd nudc Xi nghiQp gpch ng6i

Phu6c An; d6n ngity 0710911996 UBND tinh ky Quy0t clinh s5 }B31QE-UB vC thdnh

lap Xi nghiQp gach Tuy nen Binh Einh; d6n ngdy 2811212001 UBND tinh Binh Einh dd

ban hdnh Quy6t ilinh s6 13I/QE-UB vC viQc chuytin OOi Xi nghiQp gach Tuy nen Binh

Dinh thdnh C6ng ty c6 phAn gach Tuy Nen Binh Efnh"Ngdy 0810712023 Dai HQi D6ng

C6 oong Th6ng Qua Nghi quy6t sA ZZIIZOI3IDHDCE-BTN v0 viQc thay d6i TOn

COng ty Thdnh COng ty CO phAn DAu tu Bitco Binh Einh

- Ngdy 2411212001 t6 chric thanh c6ng phi0n d6u gi6 cd phAn lAn dAu ra c6ng chring

tpi Cdng ty v6i t6ng s5 c6 phAn chdo b6n thdnh cdng ld 20.000 c6 phAn vd gi6 d6u

thdnh c6ng binh qudn ld 100.000 tl6ng/c6 phAn.

Ngdy 2511212001 tO chric thdnh c6ng Dpi hQi d6ng c6 ddng thdnh lpp C0ng ty c6

phAn Gach Tuy nen Binh Dinh.

Ngdy 28ll2l20}l COng ty dugc chuy€n dOi tfrann C6ng ty CO phAn Gpch Tuy nen

Binh Einh theo Gi6y chring nh4n ddng ky doanh nghiQp sO:S 03 000018, dlng k'.f l6n

Bi



dAu ngeiy 2811212001 clo So I(H&DT 'finh Binh Dinh c6p v6i v6n cli6u l"a ld

2.000.000.000 c16ng. Dang ky thay a6l tAn tht' I l, s6 Giai,ch(rng nh4n cliing ky doanh

nghiQp ta 4100431180, ngdy 17 th6ng 02 ndrn 2023,V6n diiiu lQ 44.655.100.000 d6ng

Ngay 2510712023 C6ng ty cluo-c chuy6n d6i thdnh C6ng ty C6 phAn DAu Tu Bitco

Binh Dinh dang ky l0n cldu ngdy 28li 212001 cio So I(H&DT 'Iinh Binh Dinh cAp va

/D[ng lry'thay OOi tan thLr 12 ngas,2510712023,

Ngriy 1610612017 C6ng ty Cd phAn Gach Tr.ry Nen Binh Dinh cluo. c lJy Ban L'hLrng

khoiin Nhd nu6c (UBCI(NN) chAp thudn h6 so' ddng ky Cdng ty dai chung tl-reo Cong

vdn sO 4]46]UBCI(-GSDC cua UBCI(NN. Ngdy 0811112018 C6ng ty C6 phAn Gach

Tuy Nen Bir-rh Dinh duo. c Uy Ban Cliirng khodn Nhh nu6c (UBCKNN) ch6p thuin Biio

c6o k5t qua ddng ky ph6t hz'inh c6 phi6u ct6 tang ,r0,, co phAn tir t grdn v6n cht so hirr.t

(Quy cldu tu va phat tri6n). s6 l.ro-ng dfl ph6n ptr6i t .465.570 c6 phi6u.

Ngay 1610612017 Cong ty Co phAn Gpch Tuy Nen Binh Dinh duo. c Uy llan ChLLng

khoan Nhd nuryc (UBCI(NN) chAp thu4n hO scv d[ng ky C0ng ty dai chung theo Cong

vdn s6 4|46|UBCI(-GSDC cira UBCKNN.

Cfing ty dugc Trung tAm l-tru ky Chf'ng kho6n ViQt Narn (VSD) c6p Gi6y Chu'ng

nh4n dang ky ChrJrng khoin lAn ddu ngdy 1111012011; Ddng ky thay d6i lAn thu I ngd,v

1211212018. vo'i tdng so c6 phi6u cl[ng l<y ld 4.465.510 c6 phitlu'

- l'hanh tich dqt ciuo"c:

+ Hudn chr"rong lao d6ng hang ba ndrn 2001

+ Hudn chuong lao clQng hpng nhi nitm 2007

+ HuAn chuo'ng lao <lQng hqng nhat narn 2012

+ Giai thtrcrng "doanh nghi6p ViQt Nam vdng" ndm 2008.

+ Giai thuong "I)oanh nghiQp xudt sic tohn qu6c" lAn thu i ndm 2009.

+ Giai bac ch6t luqng Qu6c gia ndn"r 2011.

+ Giai bac chAt luqrng Qu6c gia narn 2019

+ GiAi thuo'ng chdt lugng Qu6c gia n[rn 2020.

+ DAu hi6u chirng nh4n thuong hiOu ViQt uy tin nam 20 13.

+ Thuong lii0u" nhin hi0u Vdng ViQt Nam ndn20l4.
+ Chilng thu thAm dinh tin nhiQrn cioanh nghiQp ndn"r 2015

+ Danh hi6u hiing ViQt Narn chAt luo. ng cao ndm 2016,2017

+ Cirp virng thuo-ng hiOu ViQt uy tin n[rn 2016

* Doanh nghi0p I(hoa hgc C6ng nghQ nam 2020

+ GiAy chung nhtin San phrim c6ng nghiCp n6ng th6n ti6u biiiu cAp tinlt tritt-t-t

2022.

+ GiAy chirng nhdn Sirn phAm cdng nghiOp n6ng th6n ti6u biiiu c6p qu6c gia nfun

2023.

+ Cirng cac giai thuo'ng kh6c...

2. Ngirnh nghd vir dln birn hinh doanh:

- Ngdnh nghd kinh doanh:

+ Sin xuAt vit liQu xdy clung tu' d6t s6t. Chi titlt: Sin xuAt g4ch bang ld tuy nen,



sdn xudt c6c lo4i vat Ueu xdy dgng cao c5p vd vflt liQu c6ng nghQ m6i;vdn tii hAng

h6a bing duong bQ.

+ SAn xu6t s6n phAm tir ch6t kho6ng phi kim lopi kh6c chua dugc ph6n vdo ddu:

Chi ti6t: SAn xudt gach khdng nung, s6n phAm b0 t6ng khi chung 6p.

+ B6n budn vflt liqu xAy dyng

+ B6n bu6n hdng n6ng s6n

- Dia bdn kinh doanh: Chri yi5u t4i khu vpc tinh Binh Einh, TP.H6 Chi Minh vd

mQt s6 tinh l6n cfln.

3. Thdng tin vd md hinh quf,n tr!, t6 chrfrc kinh doanh vn bQ miy qufln li:

^:DAI HOI DONG
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CO DONG
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4. Dinh hu'6ng phft tri6n
a) Cric rnqrc ti6u chti y6u cira C6ng ty:

- Chuy6n d6i tu'ng bu6'c vitng ch[c SXI(D tir v4t liQu nung sang l<h6ng nung, cldp
t.,

ung y6u cAu c[ra gu),6t clinh sd :56]1201 1/I-I'g-ClP v6 "Clii0n luo-c c]u1, hoach phat trien

VI.XD kh6ng nung, xliv clrrng Cty c6 thi ph6n d4t quy md 50-60 tr.v/nf,m c16n ndrn

2025.

- Kh6ng ngu'l1g phzrt tri0n cac hoat cl6ng san xu6t kinh cloanh cdc linh vtrc nganlr

ngh0 mh ph6p lu0t cho phep phu ho. p ning luc cua C6ng ty, nhf,m mang l4i hicu qLra

cao nhdt cho C0ng ty vri nguo'i lao d6ng. cai thi6n clo'i s6ng vdt ch6t. tinh thdn. clieu

kiQn lirn vi6c cho nguo'i lao c1Qng.

- LIuy dQng va su' dung vdn b6o cttrn co hiQu quA trong san xudt kinh cloanh. biicr

toirn v6n nhfun ph6t triOn b6n vfr'ng, dArl bio cac chi ti6u tai chinh ndrn sziu cao hon

n5.ur truci'c. mang lai lo-i ich t6i <Ia cho cdc co clong C6ng ty vA clat muc ti6u hi6u cprii

cho xd h6i.

b) Chi6n lu'g'c phrit tri6n trung vir cliri hirn:
- Ph6t tri6n doanh nghiQp theo hudng da ngiinh nghd, c1a linh vtrc; dua tr0n ngzinh

truy6n th5ng san xuat va cung ung VLXD tao chu5i gi6 tri gia tdng NSCL cao. phiit

tri6n cA v6 ohi6u rdng l6n chidu sAu; l6y chiAu sdu liim rxuc ti6u chinh .

- Gifr"vfrig thi trud'n-q ti6u 1hu san pharn thucrng hi6u"TUY NEN BTNII

DINH",sin phAm chu y6u trong giai ttoan ndy ld: gach XMCI-, gach AAC, tAm pancl

AI-C n6ng stn va cdc sAn phArn dich vU khiic tao nOn chuSi 
-qi6 

tri b0n vfr'ng, hi6u quii

caot'.

- C6ng ty co k6 ho4ch phdt tri6n SXKD cldi han d€n 2025,tdn-r nhin d6n nam 2035

tr(r thanh nhd san xu6t va cung itng sdn phArl VLXD co qLly rn6 lcyn t4i Midn trung vii

fAy nguy6n,"... tao gi6 tri gia tang hq',p ly vi hiQu qua cao, bao g6m:

San phArn va dich vu : sdtr pharn ctr-rinh la gach vir c6u kien kh6ng nung -eonr
XMCL; gqcli AAC; t6rn panel ALC; Vfr'a tr6t c6ng nghi6p, keo cl6n vd v6t tu phu kien:

cdc dich vu vAn chuy6n logicstic, rnua bdn trao doi vAt tu thi6t bi xdy dtrng vi VLXD.
Mcr rdng llnh vgc ngdnh nghii khac : clAu tu sin xudt m6'i; thuong mai; b6t cl6ng

sdn; nong sin ... bdn-e hinh th[rc liOn cloanh, li6n kdt, g6p v5n khi co co h6i.
+ Nhd rn6y szin xulit gacli'fuy nen Binh Dinh ( cho thu0, li€n k6t sAn xu6t"..)
+ Nhd mdy gach b0 tong nhe: XMCL va gach b0 tdng khi chung ap AAC. c6ng

ru6t 100.000,r3/ram
+ Nhd mdy sin xudt v0'a chuy0n dqng, keo d6n,...
+ Xuo'ng s6n xu6t c6ng cu clung ctr phuc vu xdy l6p gach AAC. t6m panel.
+ IJO th6ng clich vu dai lf. cung tirig vdn chuy6n vd tu v6n ngucri ti6u dtrng.

5. C:ic nii ro:
FIAu quii dai dich Covid-19 k6t ho'p vo'i bi6n dQng gi6 ca thi truirng ldrn tinh hinh

SXKD ota c6ng ty trong nitn 2023 cting g4p nhi6u kho khirn: Clii phi clAu vAo ti6p tuc

tdr-rg, gizi bin canh tranh gziy git. thi truro'ng dAu ttr xdy dqng ch4m hodc giin. lii suAt

tdng. ".
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O Binh Dinh c6c co' sci san xudt gach nr-u"rg tl-ru cong bdng 1o du'n-e chr.ry'er-r sang
,,;

san xuAt gach nung blng ld Flot-lman & g4ch xi mdrrg c6t liQu. Sau chuyen doi ndng ltLc

sin xuAt cao ho-n nhu c6u su clung, sfc mua thi truorrg giAm manh: Gach xi n-r[ng c6t

1i0u quy m6 nh6, ch6t luo. ng, m6u md chua phu hgp. fao cauh tranh ve giir kh6ng ldnh

manh. co lfrc gi6rn giir th6p hon gi6 thdnli sin xuAt dd duy tri san xu6t git' lao d6ng vir

trd ncr v6n d6u tu vay Ngdn hang; C6ng ty c6 san phAm gach tuy nen truy0n th6rrg vi
gach XMCI- lai dtrng tru6'c kho khdn r-r-r6i. 'frong khi d6 s6n phAm b6 tong nhe l<hi

chung 6p (gach AAC vd tAnr panel AI-C) lA san pham nrtii thi truong chuer quen srt

dUng" DAy la rnQt dflc di6rn vua khci khf,n, vira th6ch thu'c vd co hQi cho chung ta.

Ngdnh r-rgh€ sin xuAt kinh doanh cua C6ng ty phU thr.rQc vio ngu6n cung cAp tai

dia phuo-ng vd tu'bOn ngodi. Nguy6n lieu chinh de san *r6t san pham ld: Xi mang. cit.

v6i b6t. th4ch cao. b6t nh6m,than, d6 rnat.. . .

Nguon voi bOt (dzi voi sau nung) san xuit SP be t6ng khi chung 6p. C6ng ty' lien

k6t cac nh2r rnay shn xuAt v6i Mi6n I rung vd Mi0n Uac c10 cung itng cho sin xLrit.

Xi mdng, thach cao,c6t. d6 m4t. bQt nh6m thi truo'ng trong nu6c co sin.

II. Tinh hinh ho4t tlQng trong nlnr
1" Tinh hinh ho4t tlQng siin xuft kinh doanh

,.:- Ket qud hoat dQng sin xuAt kinh doanh trong nf,tl:
Cdn cu' nghi q,,y6t DHDCD thuong ni6n sO 226120231NQ-DHDCD ngail'

OBIO112023, DI-IDCD d[ thong qua phuo-ng iin sAn xuAt kinh doanh ninn2023 rro'i circ

chi ti6u tai chinh co ban vd Doanh thu thuAn vd I-gi nhuin sau thu6" Theo Bio cao thuc

hiQn k6 hoach 12 th6ng ndnt 2023 cua Cdng ty, FIDQ f nhan thA,v tinh hinh thi trut)'ng

gap mQt s6 t t-,0 khan do bi6n dQng gi6 ca thi truorrg : tinh hinh v6n dAu tr-r cdc c6ng

trinh xAy dUng co- bin glp kho kh[n; rlQt s6 chinh s6ch nhd nudc vA su' dpng gaclr

hh6ng nung chua tri6n khai triOt d6, c6c c6ng trinh nh.i cao ting vin con str clung gach
). .l

truyen thong g4ch dit s6t nung. Ngodi ra sAn phAm b6 t6ng khi chung ap ct)n rniii mi
ctOi vO'l thi truo'ng khu vtrc Mi6n trung - Idy nguyen nen ngudi tieu dirng odn e ngai " ".

- Tinh hinh thrc hi€n so vti'i kA houclt :

TT NQi dung

Thuc
hiQn

2422

K6
ho4ch

2023

Thqc
hiQn

2023

Tyrf-%
so 2022

ri l9
o/i so

KH 23

1

SAn luror-rg sdrn xudt gach (tr vi6n) 3,657 12,658 4,256 I I1,39 33,62

T'rong dri'

- Gach kh6ng nung XIV\CL

- Gach hA fing nhe AAC

3,657

a

4,040

8.65.9

3"t65

I ,091

86 5 ) 79.13

12.6t)

2

Sin luong nh{p hdng h6a

- G4eh (triQu vi6n) I 7?5 7 000 2.842 163.79 40.60

- Ndng san (tri6u kg) 1,001) 3,,+61 3.461 346,05 99.99

-)

Sdn lugng ti6u thq gach c6c lopi 5,J5J 19,601 I,185 152,90 41,76

Trong d6: - Gach nttng

- Gach kh6ng nung XMCL

1,764

3,011

7, 155

4,500

2,813

1,652

159,18

151.31

l(l r-

103,3 7

tll

,)

J



- Gqch bA fing nhe A AC 0 i7, 7 q17 0,720 l)\ )1 9,08

San ltrong ilAu thtJ n6ng san (tr kg) 0,554 3,907 3,907 100,00 705,3 3

4

Kh5i luqng vfln chuy6n (tr vi6n) 2,069 3,150 4,798 231,87 ' 152,32

Trong dri"' - Gach nung

- Gach kh6ng nung Xlr{CL
- Clach bA fing nhe A AC,l

/] tt
1,953

0,062

0

3,1s0

0

I,579
2,838

0,382

2888,15

115,3 3

61 5,1 2

90,08

5 T6119 doanh thu (Ty d6ng) 15,3 70 66,434 46,824 304,64 70,48

Trong d6:

-DT SX KD
-DT dich vu VC

-DT T'di cl"rfnh + Thu nl-rAp kh6c

12,055

0,802

2,513

65.552

0,882

0

44,033

1,922

0,869

365.28

239,70

34,55

61.11

2ll.L)(t

6 Tong Chi phi (Ty ddng) 22,266 71,626 54,934 246,71 76,70

7 Lqi nhufln T.thu6 (Tj.d6ng) -6,897 -5,192 -8,110 117,59 156,20

Lqi nhufln sau thu6 (Tj, d6ng) -6,897 -5,192 -8,110 I17,59 156,20

8 Ti le LN T.thu6/V6n CSH (%) -22,19 -22,60 -35,30 159,08 I56,19
9 Thpc hi6n DAu tu (Tj'd6ng) 0 0 0 0 0

10 Thu nhflp NLE (triQu ddng/th6ng) 7,0 8,0 8r0 81,2 5 100,0

Nhin chung tinh hinh hopt dQng SXKD trong ndm 2023 nhin chung tdng hon so

v6i ndm 2022 (Doanh thu tAng 104,640 , SL SX tdng 19,39oh, SL ti6u thu g4ch

52,90%) nhung v6n 16 nguy6n nhdn chfnh do chi phi lAi vay t6ng $S%) do ldi qu6 h4n

15i xu6t vay cao.

Tuy nhi6n kh6ng dat chi tiOu so vdi k6 hopch: Doanh thu dpt 70,48Yo, SL d4r

33,62Yo, SL Ti0u Thu 4l,76Yo so v6i kt5 hopch. Nguy0n nhdn do bitin dQng gi6 ci thi
trudng ldm 6nh huong d6n s6n lugng ti6u thp gpch do thi truong x6y dyng dung ho4c

chdm ti6n d0 (Tam ngirng SX d6y chuy6n gpch XMCL 04 thdng, ddy chuyOn bC tdng
khi chung 6p 06 th6ng).

2. T6 chri'c vi nhfln sr;

- Danh s6ch Ban di€u hdnh: (g6m Gi6m ddc, ph6 Gi6m d6c, k6 toSn trudng,
trudng phdng nghiQp vp, qu6n d6c nhd mhy,...)

STT Hg t6n Chrfrc vg Ghi chf
I TrAn Manh Hung Gi6m d5c 86 nhiQm ngtly l9l3l202O
2 L0 ThAo Phuong I(6 todn truong 86 nhiQm ti 0510712021

J Tr6n Thi Bich VAn P.Trunng phdng I(TTV 86 nhi6m tt712019

a). Ong TrAn M4nh Hirng - Thirnh vi6n HDQT - Ki6m Gi6m tl6c
1. Flo vd t0n

2. Gi6'i tinh
3. Ngdy sinh

4. Noi sinh: .-). Quoc trch

6. Qr-r€ qu6n

7. Noi dlng ky h0 khALr thtrong

trir hi6n nay

TrAn Manh lJung

Nam

21-09-1974
Thdnh ph6 Vinh, finh NghC An
Vi6t Nam
Xi Phu6'c Quang, H. Tuy Phu6c, Tinh Binh Dinh
Xi Phuoc Quang, FIuyCn Tuy Phucrc, Tinh BDinh



9.

10.

11.

12.

8. SO CHrtXp s6

DiQn tho4i 1i6n hq

Trinh dQ vdn h6a

Trinh dQ chuy6n m6n

Chric vu dang nim gifi t4i tO
A.

chuc nlem yet

Chric vu dang nim gifr tai td

chric kh6c

Qu6 trinh c6ng t6c14

1212009 - t212013

211438984 Ngd,v cAp: 01/03/2008 Noi cAp: Cdng

an Binh Dinl-r

0905 1 58202

t2l12
Crlr nh6n kinh t6 - Chuy6n ngdnh QTKD
P"CT HDQT ki0m gi6m d6c

I(h0ng

09n996 - tU2009 COng nhdn Xi nghiQp gpch TuyNen Binh Dinh

C6n b6 quan ly kinh doanh Cty Cp gach TuyNen Binh

Dinh

0U20r4 - 2120t9 Trudng phdng KDTT Cty Cp gpch TuyNen Binh Dinh

3t20t9 -312020

312020 d6n nay

Ph6 Gi6m Cty Cp gach Tuy nen Binh Dinh

Gi6m d6c Cty ki6m TV HDQT

15^ Hdnh vi vi pham phip luat : I(r6ng
16. Sd hfr'u chilng kho6n cria c6 nhdn vdr ngudi co li6n quan trong t6 chu'c dzing l<1r cong

ty dai chirng: 10.475 c6 phin, chi€m 0,23 % t6ng c(i s6 phan cita Cong tv.

- So' hfr'u c6 nhdn: 10.4"/ 5 c0 phAn

- 56'hiru dai diQn: 0 c6 phAn

17.50 hfr'u c6 phAn cua nhtng nguoi co li6n quan (Cha, cha nudi, ue, rne nudi.

vo/chdng, anh, chi em ru6t, con, con nu6i):

b)" Bn LO Th6o Phuo'ng -K6 to:in tnro'ng (0510712021)

1. Ho vd t6n : LO Thdo Phr"rong

2. Gicvi tfnli : Nfr'

3. Ngdy sinh : 19/10/1989

4. Noi sinh : Xi Phu6c L6c, FL Tuy Phu6c. T" Binh Dinh"

5" Qu6c tich : Vi6t Nam

6" QuC qudn : TP Vinh, NghQ An
1. Ncri d[ng ki h9 khAu thuong : Xi Pl-ru6c L6c, Fluy0n T'uy Phtrdc, Tinh Binh

trir hi6n nay Dinli
8. SO CIaXO sO : 215067146 Ngdy cip:0910512016 Ncri cAp:

TT Hg vir
t6n

Ngnv
thfng nim

sinh
Dia chi

CMND/
H6 chi6u

Ngny cip No'i
cap

Ncri
cdng tfc

Chri'c
vu

Miii
quan

h9

sii
lugng

CP
nam
sifr

ri
re
c/
,/o

1

TrAn Thi
Bich
VAn

1610611979

C6t TAu,
Pht c6t,
Binli
Einh

211601178 a5t06120t0

C6ng
an

Binh
Dinh

Cty Cp
g4ch Tuy
Nen BD

Ph6
TP

KTTV
Vo- 7 0

2
LC Huy
HoAng

09111119s9
PhrLorg
9; Tp
Ihir DiLc

211443$2 0710112013

Cong
an

Binh
Dinh

Cty Cp
gach

fuyNen
BD

Anh
ru6t

28 0
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9.

10.

11.

12.

13

14

Di0n thoai li6n hd
'I'rinh d6 van hcia
'frinh d6 chuy6n m6n

Chirc vu dang nf,m giir t4i t6
:

clruc nlelll vet

Clruc r rr dang rrinr giir rai rti

chfrc khdc

Qr-ri trinh c6ng t6c

C6ng an Binh Dinh
09065 1 1 309

t212
Clir nh6n k6 to6n

NV ke to6n (5 1201 4-O4lO7 12021)

I(6 to6n trurrn-{ (0510712021 d6n nay)

Kh0ng

0sl20t4-06t202r NhAn vi6n toan Cty CP g4ch Tuy nen Binh Dinh

0712021 nav to6n trucrng C6ng ty CP g4ch Tuy nen Binh Dinh
15. I{dnh vi vi pham ph6p luit : I(h6ng

16. So hiru chfi'ng kho6n cua cd nhAn vd ngudi co li6n quan trong td cht'c ddn-e l<, giao

dich: 0 c6 phdn, chiAm 0 % tdng ,ii ttj phdn cua C6ng ry.

- Stl hfr'u ci nhAn: 0 cd phAn

- Sd htLr dai c1i0n: 0 c6 phAn

17.So hfru c6 phAn cira nhirng nguoi c6 li6n quan:

T

T
Hg vir t6n

CMND/

HQ chi6u
Ngny cdp Noi c6p

Miii quan

he

Sd lug'ng

CP nfm
giir

ri
lQ "l'

1 LO Huy Hodng 211043632 0t lo1t20l3 CA Binh Dinh Cha ru6t 28 0

2 Ngu,v€n Thi Thanh 2t0]l30270 17 0312012 CA Binh Dinh M9 ruQt 9 0

1.

"l
^/- .

a
-).

4.

5.

6.

t"

c). Bn Trin Thi Bfch VAn - Ph6 tru6'ng phdng KTTV
FIo vi t€rr : TrAn Thi Bich VAn

Gioi tinh : Nir
NgA1, sinh r 16 - 05 - 1q79

Noi sinh : Xd C6t l'in, FI.Phir cdt, T'.Binh Dinh

QuOc tich : Vi€t Nam

QuC quAn : X5 C6t I'dn, LI.Phtr cat, T.Binh Dinli
Noi ddng ki h6 khAu thunng : Xi Phu6c quang, FI.l'uy Phtr6'c, T.Binh Dinh
tru hi0n nay

S6 CNaxo sO : 21601178 Ngiy cdp 5t6t2010 Noi cAp: C6ng an

Binh Dinh
Di0n thoai 1i0n hC : 0984485081

. l'rinh d6 v6n 1'r6a : 12112

, Trinh d6 chuy€n m6n : Cir nhAn kinh t6
. Chuc vu dang nirn giir tai t0 : Ph6 trucrng phong KTTV

chuc ni6rl y€t
':Chrrc vu clang ndrn giir tai t0 : I(h6ng

chirc khdc

Qud trinli cong tac
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12
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12t2002 - 712019 Nhdn vi6n I<6 to6n

712019 - nay Ph6 trucrng phdng KTTV

15. Hdnh vi vi pham ph6p luflt : KhOng

16. So' hlru chirng kho6n cua c6 nhdrr vdr ngu'o'i c6 li0n quan trong t6 chirc dang l<y c6r-rg

ty dai chting: 7 co phdn, chiArn 0 % tdng cd s6 phin cita Cong ty.

- So'hfl'u cd nhAn: 7 c6 phAn

- So hD'u dai dign: 0 cd ph6n

l7.Sd hfr"u c6 ph6n cira nhfr'ng ngucri co li6n quan (Cha. cha nuoi. me. tne nuoi.

vo-/chdng" anh, chi em ru6t. corl, con nu6i):

Nhftng thay itili trong Ban ttiiu hdnh:

Trong n1m2023 ban diOu hdnh khdng c6 sp thay d6i vd nh6n sy

SO lwqng cdn bQ, nhhn vi1n:

Cric chinh s6ch Ngudi lao dQng, thu nhflp & mrlc trung binh, c6c quydn lgi dim

b6o theo Ph6p luflt qui dinh; 100% Ngudi lao dQng dugc d6ng g6p BHXH, BHYT c6c
,a-^

cne oq ya cac quyAn lgi kh6c v.v. Ngodi ra C0ng ty cdn ph6i tro. p t6 chric Cdng dodn

thuc hign (f k6t TULD tflp thO, giao u6c thi dua 116 g6p phAn ho4t dQng SXKD dpt kti

hopch.

C6ng thUc hiqn chinh s6ch trfi luong theo sin ph lao dQng quin ly , ban lanh

dao tr6 h.rong theo ltrong khoan vi tri c6ng vi6c. Trong ndrn do sin xuAt, ti6u thLr khdng

dat so v6{ k0 hoach. do anh huo'ng bitin clQng gi6 ca thi truo'ng n6n tidn luo-ng thu nh4p

nguoi lao dQng dat k6 hoach vd tang hon so vdi ndrn 2A22 (14,290 ). Thuc hi€n chfnh

sdch 6n dinh thu nhflp, duy tri vir thu hirt lao ddng dO dAm b6o I{oat dQng sAn xuAt kinh

I

i

TT Hg vi
tGn

Ngnv
thing n[m

sinh
Dia chi

cMND/Ir0
chi6u

Ngiry ciip
No'i
cap

Ncri
cdng
tdc

Chrfrc
vu

M6i
quan

h0

56 lrrg-ng
CP nlm

eifr'

Ti,
t6
tl//o

I

TrAn
Manh
Htng

2U0911974

Phu6'c

Quang,
Tuy

Phu6c,
Binh
Dir.rh

21 1 438984 0U03t2008

C6ng
illl

Binlr
Djnh

Ct"v Cp
gach

Tuy
nen BD

Gi6m
d6c

Ch6ng 10.475 0,23

Thu nhflp
BQ nim
(1000 d)

Sd lao tlQng
d6n3llt2
(nguo'i)

Sd lao tlQng
BQ Nlm
(nguoi)

Qtiy luo'ng
h0 ho4ch

(triQu d6ng)

Qfiy lucrng
thr,rc hiQn

(triQu cl6ng)TT N6i dung

7.00017 20 3.063 1.644I Ndm 2022

5.2006 8 t.640 4631 Lao dQng tryc ti6p

1.180 8.200Lao d6ng quan lf 1t 12 1.4232

s.493 2.540 8.000II Niim 2023 20 26

18 3.228 1.221 6.5001
I Lao dQng trr.rc ti6p 12

9.5008 8 2.265 I .3192 Lao dQng qu6n l;i
UI So sdnlt ndm 2023 t,6'i ndm 2022

2.54011.644 8.000i7.0001 Gia tri 20117 26t20 s.4933.063

154.,50 114.29.)
L rytQ% 177.65 130.00 179.33

o



doanh C6ng ty.

3. Tinh hinh tIAu tu, tinh hinh thgc hiQn c6c dq 6n

- fi aau tu dw riru.' Ndm 2023l<hdng dAu tu th6m dU 6n.

Tinh hinh DU 6n dAu tu Nhi m6y gach b0 tdng nhs :

+ Ddy chuyin sdn xutit gach polyme khodn t6ng h.op (gach XMCL): dd quy6t toSn

vd di vdo ho4t dQng sdn xu6t ndm2015 dtin nay v6n duy tri ho4t dQng s6n xu6t tuy
nhi6n kh6ng khai th6c htlt c6ng su6t m6y do thf trulng chir y6u c6c c6ng trinh x6y

dUng co b6n (20%). Nam 2023 titip tpc nghiOn criu c6i thi€n ch6t lugng, tdng nlng
su6t san xuAt. 

.

+ Ddy chuyin sdn xudt gqch bA fing khi chtmg dp (Gqch AAC): da quy0t to6n

hodn thdnh trong ndm 2019, Tuy nhi0n di vdo ho4t dQng sin xu6t duoc hai ndrn

2019 vd 2020; dtin n[m 2021-2022 tam ngirng sdn xu6t. Tuy nhiOn trong ndrn

2023 nhdn thAy thi trudng MiAn trung vd Tdy Nguy6n c6 ti6n tritin vd vdt liQu

kh6ng nung dAt biQt ld s6n phAm t6m panel vd vflt liQu chuy6n dqng nOn dAu ndm

2023 Cdng ty c6 kt5 ho4ch dAu tu v6n dC chi tao, nAng c6p lai hQ thdng g4ch bO

t6ng nhg khi chung 6p dC s6n xu6t TAm panel ALC nhung do nhu cAu thi truong
th6p, s6n phAm cdn m6i md so vdi thi trudng MiAn Trung vd TAy Nguy0n, nh6n

thric ngudi ti€u dtng chua dugc c6i thi0n...
- tti aau tu fii chinh: trong ndm 2023 cdng ty t<tr6ng dAu tu tdi chinh, tpp trung

thuc hiQn tdi cdu truc tdi chinh vd huy ddng v6n theo Nghi Quy6t SO ZZA|ZO23INQ-

DHCD ngdy 08/0712023 ddng thdi trd ng vay n6n kh6ng d6u tu tdi chinh, cu thi5 nhu
sau:

STT Chi ti6u 0t/0U2023 Vay th6m Efl trri 3y12t2023
1 Ns ngin han (tj'd6ng) 18,42 1 3,90 7,18 25.14

2 No- trung vd ddi han (tj d6ng) 1 1 5 1 0 4 )90 6 64

3 Ldi vay (tf d6ng) 3,82 0 2,80 1 02

c0ng 33,75 17,,72 14,88 32,80

Dudi sU nO luc cira HEQT vd BLD ngity 2811212022 nhpn dugc thu th6ng b5o tin
dung sO 18312022/TB-VPP.BD cta ngdn hdng Vpbank d6ng y cdp tin dpng v6i tOng

han mfc 10 ti dc b6 sung v5n luu d6ng cho Cdng ty. Vd da c6p v5n trong Quy 1 ndm

2023. Tuy nhi6n, ndm 2023 l<h6ng dri tdi chinh tr6 no vd l6i vay dtfn han, qu6 han.

Ngodi ra, C6ng ty dang c6 tranh ch6p vdi ng6n hdng TMCP ViQt Nam Thinh Vuong,
NgAn hdng TMCP DAu Tu vd Ph6t Tri6n ViQt Nam vC Ho. p d6ng vay th6 ch6p tdi sin.
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4. Tinh hinh tiri chinh

4.1. Tinh hinh tiri chinh

4.2. Cic chi ti6u tiri chinh chri y6u:

Chi ti6u Nim 2022 N[m 2023 Ghi chri

t. Chi tiAu tti kha nang thanh toiin
+ H0 sO thanh to6n ngdn han:

Tdi san ng6n han,No- ngin han

+ H0 sO thanh to6n nhanh

Thi s6n ngdn han - Hdng t6n kho

No ngin han

01r

0,15

0.29

0.20

2. (:hi fiAu vi co' ,Att r,6,
+ H0 s6 No P.tralT6ng tdi s6n

+ He s6 Ntr P.tralV6n chu so'hffu

0,57

1,31

0.64

1,82

3. C:hi tiAu vi ndng ltt'c hoat d6ng

+ Vong quay hdng tdn kho

(Gi6 vdn hdng b6n/Hdng t6n kho binh quin)
* Doanh thu thuAniT6ng tdi san

))4

0.19

8,56

0,72

1. Chi tiAu t,i kha ndng sinh ld'i

+ HC sd Lcyi nhuAn sau thu6/Doanh thu thuin
+ HC s6 Lo-i nl-rudr-r saur thu6/V6n chu so'hfl'u

+ H6 s6 Loi nhudn sau tl-ru6/T6ng tdi s6.n

+ H6 sd Loi nl"ruAr"r tu hoat dQng kinh doanh/Doanh thu

thuan

-0.51

-n ))
-0,1 0

-0.3 8

-o t7

-0.3 5

-0,13

-0,13

Nir-r'l

2AT t6

- Ndm 2023 16 8,110 tj'tl6ng nguy6n nhdn do: Doanh thu chua dat diOm hda v6n,

gitm gi6 b6n, c6ng no phii thu k6o ddi do tinh hinh kh6 khdn chung cria kh6ch hdng,

trong khi kh6ng dugc c6p c6ng ng tuong ring tir nhd cung c6p d6n d6n kh6 kh6n vd
II

ngu6n v6n luu dQng; CP kh6u hao l6n, c6c chi phi dQt bi6n ph6t sinh tdng: Chi phi s6n

xu6t thir+16i vay+ 15i qu6 hpn ngdn hdng d0u tdng ...

:

o/,/o

Tdng/giim
(23t22)

Chi ti6u Nim 2022 NIm 2023

64,678

46,789

(6,2t8)
(t,892)
(8,1 1 o)

(8,1 10)

- 9.93

+ 244.70

+ 21.90

+ 5.59

+ 17,60

+ t7,60

T6ng gi6 tri tdi san

Doanh thu thuAn

Lgi nhu4n tir ho4t dQng kinh doanh

Lgi nhuQn kh6c

Lgi nhuqn tru6c thu6

Lqi nhuan sau thu6

71,811

13,514

(5,101)

(t,794)
(6,896)

(6,896)

Kh6ng (vi lqi
nhuan l5)

Kh6ng (vi lqi
nhu0n 16)

T9 lq lqi nhufln trA c6 tric

1l



5. Co'c6u c6 d6ng, thay d6i v6n rIAu ttr ctia chii sri'hfrrr

5.1" C6 phin:
- T0n chu'ng kho6n : C6 phi6u Cdng ty cO phAn DAu Tu Bitco Binh Dinh
- I-oai chti'ng khodn : Cd phi6u phd th6ng
- MQnh gi6 chirng khoiin : 10.000 d6ng (Muoi rrghin d6ng)
- MA chfng kho6n : BTN

-i i ,- I ong so luong cd phAn dang ltru hanh : 4.465.570 CP

- Sd Iuqng cO phAn chuy6n nhuo-ng tu clo :4.465"570 CP

- 56 luo. ng co phAn bi han ch6 chuyOn nhuo-ng theo quy dinh: 0 CP

5.2. Ca' ciu c6 ct6ng: (Theo rlanh sdch chtit gin nhdt hi€n c6)

5.3 Tinh hinh thay Atii viin tliu tu'cria chti s6'hii'u: Kh6ng c6.

5.4. Giao dich c6 phi6u quf : Ift6ng c6.

5.5. C6c chirng kho{n khfc: Khdng c6.

6. B{o cio tf c elQng li6n quan rl6n rn6i tru}ng vir xfi hQi ctia cdng ty
6.1" T6c tlQng l6n m6i tru'd'ng:

T6ng ph6t thdi khi nhd kfr-rh truc ti6p vd gi6n ti6p: kh6ng co
C6c s6ng ki6n va bi6n ph6p giarn tieu phdt thai khi nhd kinh: kh6ng co

6.2. Qurtn lf ngu6n nguyGn vfft li6u:
a) 'f6ng luong nguy6n v6t li6u cluoc su' dung d6 s6n xuAt vir dong goi czrc siin

phArn vd dich vu chinh ctra to chu'c trong nf,m.

Ngu6n nguydn liQu chinh de st' dung san xudt san phArn gACh XMCL.
AAC+ALC chu yOu thu ntua ttr c6c nhd cung c6p trong tinh (xi m5ng" da rrrat. cat)"
'Irong ndrn Cty dd su'dung:

- Dd mat: 4.401 mj
- Xi rning: 1.200 tarr

b) B6o ciro ti 16 phAn trfun nguy0n v4t li0u duo-c t6i ch6 cluoc su clung d6 san xuAt

san phAm vd <lich vu chiuh cria to chuc: kh6ng

6.3. Ti6u thg nlng lu'grrg:

a) Nang lugng ti6u thr,r trgc ti6p vzi gi6n ti6p.

C6ng ty s[r dung di6n nang do Dien luc -fuy Phu6'c - Cdng ty di6n luc Rinh Dinh

STT Cd Oang
56luqng c6

tI6ng
SLCP s& hiru

Tj'lQ/V6n cli6u

lQ thq'c g6p ("/n)

1 Cd tl6ng trong nufc 646 4.396.662 98,4601,

- To chti'c' 0 0 0,%,

- Cri nhdn 647 4.396.662 98,16'/;
.,

Cd tl6ng nu6'c ngoiri I 100 0

- l'6 chu'c 0 0 0

- Cd nhan I 100 0

J C6 phi6u qui 1 68.808 l,54ol,
T6ng cdng 6,18 4.465"570 100"

t2



cung cap; t6ng luong diin tieu thu binh quAn trong narn: 37.600 kri,

b) Nang luo-ng ti6t kiqm duo-c th6ng qua cac sang ki6n su dung ndng lugng hieu

qua: Kh6ng c6

c) C6c bdo c6o s6ng ki6n titit kiQm nlng luo-ng (cung cip cftc san phArn vd dich
.;.

vu tiet kiOrn ndng luo-ng ho4c sri'dpng n[ng luo'ng t6i t4o); b6o cdo k6t qua c[ra cac s6ng

ki0n nay: kh6ng co

6.4. Ti6u thu nu6'c:

a) Ngu6n cung cap nu6'c vir luong nuo'c stl dung:

Trong n[rn Cty sii' dpng nu6'c ng6* cho san xuAt g4ch bang gitlng khoan. lu'r.r

luo.ng2-3m3lh.
b) Ti lQ phdn trdm vii t6ng luo-ng nu6'c t6i chd vd tai su' dung: nuo'c su' dpng SX

gach kh6ng nung tuAn hodn rcA%.

6.5. Tu6n thir ph:ip luflt v6 brio vQ mdi trud'ng:
a) SO lan bi xu'phat vi pharn do kh6ng tuan thtr lu4t phap vir c6c quy dinh r i nroi

truo'ng: khdng c6
, 

-i 
ib) Tdng so ti0n do bi xir ph4t vi pham do kh6ng tudn thtr luat ph6p vir cac qu,v

dinh vdi m6i truong: lch6ng co

6.6. Chinh sfch liOn quan cl6n ngud'i lao ilQng

a) So lu'o-ng lao ddng, rnric lucrng trung binh d6i vo'i nguoi lao tlQng

Di6n gif,i NIm 2022 Nim 2023

56 luqng lao dQng binh quAn 20 26

Ti0n luong binh quAn

(d6ng/nguoi/th6ng)
7.000.000 8.000.000

b) Chinh s6ch lao dQn,e nhdrn d6m bio sirc khoe. an todn vi phric lgi cua ngucii

lao dQng:

Ndrn 2023, Cty t6 chric kh6m sil'c khoe bQnh nghO nghiQp cho ngurri lao d6ng;

thuc hi0n c6p ddy dir trang phpc cho nguoi lao dQng dung chtl d0 quy dinh; thuc hien

ctr6 OO tro cAp. thdm hoi 6m dau ngudi lao dQng kip thd'i; shinh s6ch an sinh xa h6i.

hiOu hi. sinh nhAt. ". MOi trudng lao d6ng lu6n duo-c cii thi6n; dung cu h5 tro ngrLiri lao

dQng ludn duo-c cdi thien de gidrn bo't stic lao dQng. Che dql BHXH. BHYT, BI I'fN; bzio

hienr con nguiri 24124.... Cty than-r gia dAy du, kip tho'i dung quy dinh; Ngoai ra, cor-r t6

chu'c sinh nhdt cho nguo'i lao dQng; to chuc gqrp rnqt sinh hoat tinh thin cho nguoi lacr

dQng nhAn c6c ngdy tE tO'n trong ndm.

c) Hopt dQng cldo tao ngud'i lao dQng

- Sd gio' diro tao trung binh rnSi ndm. theo nh6n vi6n r,ir theo ph6n lo4i nhAn

vidn: Hdng ndm, Cty tO chric ddo tao, sdt hach. thi tay nghd, n6ng b6c thcv cho lao dong

truc ti6p, lao cl6ng ky thudt; cho di t6p huAn" ddo tao nghiQp vu d6i voi nhdn viOn quiir-r

ly, kinh doanh.

- Ddo t4o dQi ngfr c6ng nh6n k! thuAt vAn hdnh d6y chuydn s6n xuAt g4cli

XMCL.

!
t
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- Cac chuong trinh ph6t triOn kf ning vd hqc tflp li6n tr,rc O6 tr5 trcr ngudi lao
dQng ddm b6o c6 viQc ldm vd ph6t tri6n sy nghi6p: kh6ng c6

6.7.86o crlo li6n quan tl6n tr6ch nhiQm Odi vOi cQng tl6ng dia phuong.
- Chc hoat dQng dAu tu cdng d6ng vd ho4t dQng ph6t tri6n cQng d6ng ich6c, bao

gdm h6 tro tdi chinh nhim phuc vp cQng d6ng: Hdng ndm, Cty g6p phAn cirng dla
phuong h6 trq x6y nhd tinh nghia; h6 trg chc gia dinh chinh s6ch, hQ nghdo; Xd nghdo

vtng cao; ring hQ d0ng bdo bi thi6n tai lfi lut; c6c t0 chirc xd hQi, cQng d6ng kh6c,...

khoin 50 triQu d6ng.

6.8. 86o c6o li6n quan d6n ho4t dQng thi trudng viin xanh theo hufng d6n cira

UBCKNN: Khdng c6

III. 86o c6o vir ddnh gi6 cria Ban Gi6m tliic
1. Dinh gi6 k6t qui ho4t tlQng sin xu6t kinh doanh:

Cdn cri chric ndng nhiQm vu theo quy chti, Ban Gi6m DOc COng ty dd thgc hiOn
dring chrlc ndng, nhiQm vp chi huy di6u hdnh moi hopt dQng SXKD cua C6ng ty,; Dong
thdi, c6 chri truong, gi6i ph6p klp thoi CC tnao go, khic phuc nhtng kh6 khdn
rndc trong thqc t6. NEm 2023, hogt dQng SXKD cria COng ty dd d4t dugc m6t

uA do EHDCD k6t cao tho chi ti6u chri nhu sau:

\1Uot1g

so l<ct

:

TT' NQi dung

Thg'c

hiQn

2022

K6
hoirch

2023

Thuc
hiQn

2023

Ty rc o/o

so 2022

ri te

%o so

KH 23

Sdrn lucrng sdn xr"rAt _each (tr vi6n) 3,657 12,658 4,256 111,39 3 3,62

i Trong d6:

- Guch khOng rung XltlCL
- Guch b0 t6ng nhe ;lAC

3,657

0

1,000

8.6s8

3,165

I,09 t
86.5 5 79,13

12.60

San luong nhip hdng hcia

- Gach (tri€Lr vi€n) 1,735 7,000 2,842 163.19 40 60!
2

- N6ng san (triOr: kg) 1,000 3,461 3,461 346,05 99 oo

SAn luo-ng ti6u thp gach c6c loai 5,3 53 19,601 8,185 152,90 41,76
7.rong dr5; - Gach nung

- Gach khong rutng XA.:[CL

- Goch bA r6ng nhe A AC

t,761

3,01 4

0,575

7,165

4,500
7 417

2,813

1,65 2

0,720

159.18

151,31

l)\ )l

3 9.27

t03,37

9,08

-)

San lttong tiAu iltlr n6ng san (tr kgl 0,5 54 3,907 3,907 100,00 705,33

I(r6i lucrng v6n chu1.6n (tr vi6n) 2,069 3,150 4,799 231,87 152,3 2

4
Trong dri. - (iuch nung

- Gach khong mmg.YL.[CL

- Guch l:A tdng nhe .,1 AC

0 i5
I q11

0,062

0

3,150

0

I,579
2 ,9 i,C

0,382

2888,15

115,3 3

615,12

90,0,\

5 T6ng doanh thu (T1i cl6ng) 15,370 66,434 46,824 304,64 70,49

Trong d6:

-DT SX KD
-DT dich vr-r VC

-DT'fai chinh + Tl"ru nhAp kh6c

12,055

0,802

2,513

65 55?

0,892

0

44,033

1,922

0,969

3 6,5.2 8

?19 70

34.55

67.11

211.96

6 T6ng Chi phl ('l'y d6ng) 22,266 71,626 54,934 246,71 76,70

l Loi nhuAn T.thu6 ('I'j.ddng) -6,897 -5,192 -8,110 I17,59 156,20
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Lo-i nhr"rin sau thue (Tj'dong) -6,897 -5,192 -8,1 l0 117,59 156,20

8 Ti le LN T.thu0/Vdn CSI{ (%) -22,19 -22,60 -35,30 159,08 I 56,19

9 Thuc hiQn DAu tu (Tf d6ng) 0 0 0 0 0

10 Thu nhflp NLD (trieu ddng/th6ng) 7,0 8,0 8,0 91,25 100,0

D6nh gi6 chung : Ndm 2023,m0t s6 chi ti6u co b6n v6, sin lugng; doanh thu; lgi

nhufln chua d4t mpc ti6u dC ra. Nhung BGD c6 g[ng khai th6c tim dri ngu6n Oi chfnh

Ad tra ng vay cho ngdn hdng vd duy tri dtr v6n cho ho4t dQng SXKD. Khai th6c vd rno

rQng ngdnh nghe kinh doanh (VLXD + n6ng sdn)

- VC ttri trudng. Mpc dt Cdng ty dfl n6 lgc vdi nhi6u biQn ph6p thUc hiqn cdng t6c titip
thi vd cung ring s6n phAm cho thi trudng.vd khuy6n khich kh6ch hdng sri duqg ciic ddng
san phAm it u 

"Ong 
iy hiqn c6. Nhung i6c d0 ti6u thp sin lugng v6n cdn th6p chua d4t

k6 hopch so NQ HDQT dA ra. C6 m6y nguyOn nh6n sau :

+ Sdn phAm gach nung chuyiSn sang hudng kinh doanh thuong mpi chfu su cpnh tranh
thi6u ldnh mpnh
+ S6n phAm gpch kh6ng nung ci tinh hiQn c6 10 don vi sdn xu6t, stic canh tranh gi|rdt
l6n, CP NVL dAu vdo ngdy cdng t[ng (sin lugng tiOu thu da s6 c6c c6ng trinh XDCB)-
+ Sin phAm mdi AAC vd ALC cdn qu6 lp v6i thi truong, gioi chuy€n m6n, c6c chri d6u

tu, don vi tu vAn thii5t tcti, nhd thAu. Sir dpng SP Gach AAC+ALC cAn sri dyng vat liQu

xdy dpng chuy€n biQt kdm theo n6n k6n thi truong yd gay tAm ly e dd khi sir dgng s6n

phdm mdi ld di6u kh6 trdnh khoi. C6c dy 6n ldn v0 XDCB khoi c6ng tai Binh Dlnh
ndm2023 dE dugc kh6o s6t, l6p dU 6n, thi6t k6 tt c6c ndm vd trudc, trong khi s6n phArn

AAC+ALC chua c6 tr€n thf trudng BD. NOn viQc thuy6t phpc chri dAu tu, nhd thAu thay
OOi tfri6t k6 chuyOn sir dsng VLXKN AAC+ALC e{p kh6 kh5n.
- Ap lpc vC tai chinh, thi6u vdn luu dQng nghiOm trgng cd sin xu6t vd thuong mpi do

cdng ng ph6i thu k6o ddi do tinh hinh kh6 khdn chung kh6ch hdng trong khi kh6ng
dugc c6p-c6ng no tucrng ring ttr nhd cung c6p. Cflng ld ndm d6n thoi di€rn phii tr6 no
vay ddu tu cA 15i vd gdc. ViQc k6u ggi huy dQng vdn gpp r6t nhiOu kh6 khdn. Ngohi ra,

C6ng ty dang c6 tranh ch6p ngdn hdng TMCP Viet Nam Thinh Vugng, NgAn hdng

TMCP DAu Tu vd Ph6t Tri0n ViQt Nam vC Uqp dOng vay thil ch6p tdi s6n.

2. Tinh hinh tii chinh

2.1. Tinh hinh tii sin ( c6 d6n 3L.12.2023)

N

TT Chi ti6u 0U0Lt2023 3U1212023 cy(+)
tr tldng

ri t9
(ttNlllN)

("i)

A TAI SAN NGAN HAN 13.324.748.676 10.243.508.818 -3.08r 76,87

I Tiin vd cdc khodn twnng tlwong tiin 804.261.931 151.961.197 -652, I8,89

1 Ti6n 801 ,26I .93 I |sl"961.t97 -652 I 8.tt9

2 C6c khoAn tuong dLrong ti6n 0 0 0 0

il Efru tr tdi cltinlt ngdn lrgn a a 0 0

ilI Cdc kltodn pltdi thu ngdn ltgn 3.058.675"8 t 9 4.988.746.466 1.930 163,10

I PhAi thu ngdn hpn c0a kh6ch hdng 3.050.695.8 t9 4.306.082.632 1.255 l,1l.l5
2 Tra trLr6'c clio ngui'r'i b6n ngdn hpn 7.480.000 708.637 "475 701 9.473.0

J PhAi thu ngSn hpn kh6c 500.000 2.900.000 2 5lJ0

4 Dg phong ph6i thu ngdn h4n kh6 ddi 0 (28.873.54 r ) 29

ru Hdng tin ktto 7.165"364.380 3.195.141"495 -3.970 44,59

I I-ldns t6n lihcr 7 .194.369 .911 :1.330.s 1s.192 -3.864 zl(r 19
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2 Du phong gi6m gi6 hdng tdn kho (29.00s.s97) (13s.374.297) - 106 466,72
V Tiii srtn ngiin hgn khdc 2.296.446.546 1.907.6s9.660 --188 83,07
I Chi phi tri tru6'c nghn han '19.125.000 7 5 .119 .044 -4 94.94

2 ThLr€ gi6 tri gia tdng duo"c khALr trir 2.21.t "321"546 1"832.540.6t6 -3 84 -17.35

B TAI SAN DAI HAN s8.486.3s3.905 54.434.049.146 -4.052 93,07

I Cric khortn phdi tltu ddi hgn 0 0 0 0

il Tiii sdn cO ilinlt 58.091.921.895 54.049.008.374 -4.042 93,04

1 TAi san c6 dinh hiLu hinh 58.091 .921.895 54.049.008.374 -4.042 93.04

-NgLrydn giri 94.03s.181.839 92.503.439.339 -1.531 98.17

-Gi6 tri hao mdn lLrl,ltd (3s.e43.2s9.e44) (38.4s4.430.96s) -2.51 1 106.99

ilI Biit itQng sdn itiiu trr 0 0 0 0

IV Tdi sdn d0 dang diti hgn 0 0 0 0

V Diu tr tdi chinh ddi han 0 0 0 0

VI Titi snn clii ltgrr khic 394.432.010 385.040.772 -9 97,62

1 Chi phi tri tru6'c ddi h4n 394.432.010 385.040.772 -9 91.62

2 Tdi s6n thu6 thu nh6p hoSn lai 0 0 0 0

CONG TAI SAN 71.588.240.853 64.677.557.964 -6.910 90,35

Tdng Tdi s6n ndm 2023 giAm (-) 6.910 tri6u cl6ng so vdi ndm 2022 (tuong ung
gihm9,65%) nguy6n nhAn do Tdi sin ngin han gi6m (-) 3.081 triQu d6ng (nguy6n nh6n
chinh do hdng t6n kho gi6m (-)3.970 triQu d6ng) vd Oi s6n ddi han gi6m (-)4.052
(nguy6n nhdn chinh do h4ch to6n thanh li,titi sin gi6m nguydn gia (-)1.531 triQu d6ng
nhung t[ng kh6u hao (-)2.51 1 triQu rl6ng).

2.2. Tinh hinh nq phf,i tri

T6ng no- phai trzi r-rdm 2023 ting (+)916 tri6r-r cl6ng so vri'i ndn 2022 (tuong irng
tdng2.39oh). Nguy6n nhan chinh clo tdng CP phni tra ngAn han tdng (+)1.381 (CP lai
vay dir tri t[ng do ldi suit cao+ l6i qu6 han). Mzrc hh6c nf,rn 2023 phat sinh Ncy dai han
tang (+)6.992 (Nguy0n nhAn chinh do vay vir no thu€ tdi chinh dai han tdng +(6.6u1I ) ctr

1

STT Chi ti6u 0110u2023 31n2/2023 cy(+)
triQu rl6ng

rj'l(.
((lNiDN;

(%'t

I Nq ngin hqn 40.730.570.447 34.713.990.390 -6.016 85,22

I PhAitr6 nguo'i b6n 5.855.685.906 3.3 15.710.989 -2.539 56.62

2 NgLloi mua tra ti6n truri'c 47.601 37.426.253 37 t1_.) t1

3 ThLrC vd cdc khoAn phai n6p NN 485.677 .239 349.028.018 -1 36 7r"86
4 Phii tri ngud'i lao dQng 0 0 0

5 Chi phf ph6itrA ng6ri hpn 2.575.898.780 3.956.732.645 1.381 153,60

6 Chi phi phAi trb ng6n hpn khSc 640.232.017 819.711 .211 t79 t28,03
Vay vd no- thu6 tAi chfnh ngirn han 29.932.198.661 25.139.547 .199 -4.192 83,99

B Du phdng ph6i tri ngair tlan

9 Qu! khen thu6rrg, phric lo. i 1.244.$0"243 1.095.834.069 -114 88.3 r

II Ng"dii h4n 6.992.815.741 6.992
I Vay vd no- thu6 tdi chfirh ddi han 6.641.865.7 4t 6.641
2 PhAi tr6 ngud'i b6n ddi han 3 50.9s0.000 350
1
J Qu! ph6t tri6n khoa hqc c6ng nghQ

roNc NgPHAi-r 40.730.570.447 41.706.806.131 976 102,39

16

0



c6u lei ngudn v5n vay chuyiSn tu ngin han sang ddi han .

*Ddnh gid chung:

Nhin chung tdi s6n cria c6ng ty nhi€u gAn gap d6i s6 ng phti trh cua c6ng ty
(1,5514n), nhung da s6 tdi s6n tt0u d6u dung d6 thO ch6p c6c kho6n vay. Do 6nh huong

hpu qui dich covid-l9 k6o ddi vd bi6n clQng gi6 cttthi truong, bi6n dQng thi truong b6t
rl

dQng sin n€n hoat dQng s6n xudt kinh doanh bf gi6m n€n HiQu sudt sir dpng vdn cd

dinh ndm 2023 dqt O,2Og lAn (so ndm 2022 d4t 0,056 lAn tdng 0,153 lAn) . Mat kh6c do

c4nh tranh vC gi6 b6n sdn phArn, thi trudng cdn m6'i m6 vdi SAn phAm m6i (gach AAC+

t6m panel ALC) n6n kh6ng th€ rlat ducyc c6ng su6t t6i da. Tuy Nhi0n ndm2023ld n5m

bu6c ngo{c 116 doanh nghiQp ph6t tri6n vd m0 r6ng thi truong cho SAn ph6m b0 tdng

khi (d[c bigt la t6m panel ALC) sau vdi ndm tpm dirng sdn xu6t. Tuy lgi nhufln con th6p

nhung ld bu6c titin i16 thdm nhpp vd md rQng thi trud'ng miOn trung trong linh vr,rc ndy.

3. Nhfrng cii ti6n vd co c6u t6 chtfrc, chfnh sich, quin ly
HiQn tpi, co c6u td chrlc qu6n ly tflp trung Cty;Ndm 2023 md hinh t6 chric cdng

. x 3 ' a 1, ,,
ty vdn git; chi sap x0p bi6n ch€ lao dQng hgp ly, gi6m d6c chi d4o truc ti0p d6n ciic b0

ph{n phdng ban, nhd m6y, sap x6p kiQn todn nhdn sg kiOm nhiQm nhiAu c6ng viQc kh6c

nhau.

4. K6 ho4ch phit fii6n trong tuong lai
ThUc hiOn cht truong cria Chinh phtr v0 chuy6n d6i sin phAm tir gpch nung sang

g4ch kh6ng nung, c6ng ty dd thr,rc hiQn vd dua vdo sir dpng hai d6y chuyOn sdn xuAt

g4ch kh6ng nung gOm ( gpch )OvICL vd gpch bC t6ng nhe aac, t6m panel alc) .

C6ng ty c6 k6 hopch ph6t tri6n SXKD ddi hpn d€n 2025,tAm nhin d6n ndm 2035 trb

thdnh nhd sdn xu6t vA cung fng s6n phAm VLXD c6 quy md l6n tai Mi0n trung vd Tdy

nguyOn,.... tpo gi6 tri gia t6ng hgp ly vd hiQu qui cao, bao g6m:

S6n phAm vd dich vp : sf,n ph6m chinh ld gpch vd c6u kiQn kh6ng nung gdm XMCL;
g4ch AAC, T6m panel ALC; Vfia trSt c6ng nghiQp, keo d5n t6m vd vflt tu php kiQn; s6n

' i I ' ir r
phdm nung g6m g6m xdy dpng cao cdp, g6m m! thuflt trangtri, citc dich vU vfln chuy6n

logicstic, mua b6n trao d6i v4t tu thi6t bi x6y dyng vd VLXD.
Mo rQng linh vgc ngdnh ngh6 kh6c : dAu tu sin xu6t mdi; thuong rn4i; b6t dQng s6n

... bing hinh thric liOn doanh, li6n k6t, g6p v6n khi c6 co hQi.

On dinh viQc ldm ndng cao thu nhflp cho ngudi lao dQng; 86o todn vd ph6t triiSn

v5n; Ldm trdn nghia vp NgAn sSch nhd nudc; XAy dpng Doanh nghiQp ph6t triiin m4nh,

bdn vfrng hdng cl6u ci v€ kinh t6 vir mpc tiOu x6 hQi, D6p ring nhu c6u thi truong trong

khu vgc vd xu6t khAu v6i nhfing sin phAm dich vu t6t nhAt, ti6n ti6n-hi0n dai nh6t.

- 5. Gif,i trinh cria Bin Gi6m Oiic Aiii vfi f ki6n ki6m to6n: (khdng c6)
tt

6. B6o c6o d6nh gi6 li6n quan tl6n trrlch nhiQm vO mdi trudng vir xi hQi cira

cdng ty.
6.1. Dinh gi6 li6n quan d6n c6c chi ti6u m6i trudng (ti0u thg nuric, ning lugng,

r1
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ph{t th,ii...)
l-lang ndm, Ctv ludn duv tri thuc hiOn vi6c d6nli gi6, bao c6o gi6m sat rnoi

tru'dng lao ddng: hop d6ng clon vi thu gorn cdc ch6t th6i kh6ng t6i su'dt1ng lai $Lrgc.
- Su'clung nudc gi6ng khoan dLi dung cho sdn xu6t vd c6 thO tiri su'clung lai

- S0' dpng di0n nang cliun bao dinh n-ru'c. co ch6 clQ bAo tri bao du6'ng, thal' the

d6ng ctr diqn; che dQ quAn Iy su dung diOn tru6'c - trong - sau qud trinh san xuAt d€ thLlc
t'- .'i- r 'l.ncn tret Klern rlten.

6"2"Drinh giri li6n quzrn tltin v6n cld ngu'd'i lao tlQng

Cty lu6n quan tAm ctOn ch6 dQ an sinh 16r-r ddi cho nguo'i lao rl6ng; tharn gia clting

BIIX[i. BFIY'|. i]FiTN, ... I<ip tho'i; thr,rc hi6n ch6 c16 trang bi phong h6 ca nhan chci

ngud'i lao ddng dAy ctt, kip tho"i dirng c'1uy cfinh; tao moi diiiu kiQn t6t nhAt v6 vAt chit.
tinh thdn cho ngu'oi lao c[6ng khi ldm vi6c tai Cty. Hdng ndm, C6ng ty t6 chirc cho
ngudi lacl d6ng duo-c dao tao. s6t hach nAng cao tay ngh6, nAng bAc thtr cho n-eu'oi lao

dOng.

6.3. Drlnh gi:i li6n quan d6n trfch nhiQm cria cloanh nghiQp A6i vO'i cQng il6ng
ilia phu'o'ng

D6 m6i trud'ng kinh cloanh cta cloanh nghiQp thudn loi; Cty lu6n c6 trach nhiCrn
-i. x ,,doi vtri cong dong dia phuong; grip phAn cung dia phtrong quan tdm d6n c6ng tric ri
hQi c6ng cl6ng; cdng t6c ci6n cvn dhp nghia, xoa nhir o don so; h5 tro c6c gia dinh chinh
sdch. h6 nehdo. irng hd. tii trcr circ t6 chfc xI hdi khi girp thiOn tai vir cac t6 chirc xii hOi

khirc""..

IV. D:inh giri ctia tl6i el6ng qufln tr! v6 hoat rl6ng cira C6ng ty
1. Drinh giri ciia HQi rl6ng quin tri vii cic rn{t hoat d6ng ctia C6ng ty, trong

d6 c6 tl6nh gi{ Ii6n quan d6n trrlch nhiQm m6i trud'ng v:i xfl hdi
Iloat dQng SXKD cua COng ty ndn-r 2023, co rn6t s5 dac cli6m nhu sau. thudn loi r,,i

kho khzin nhtr sau:

Kh6ch quan : Do bi6n d6ng gid ca tht truong. thi truo'ng bAt d6n,e sdn bi ch6nr holc
cht'ng.hu6 lfry kdo theo vd giAi ngAn cho c6c du 6n kho khdn, vOn dAu tu cho XDCII
chArn. nOn anh huo'ng c10n tinh hinh ti0r-r thu san phAm, thu hdi no', v6n luu d6ng cria

c6ng ty g[p kh6ng ft l<ho khin .

D6i vcii c6ng ty : Ndm 2023 C6ng ty titip tuc thtrc hi6n nhi6r)1 vu: tAp trung l<hai

thac san phAm gach kh6ng nLln-q trong rlo san phArn mcii gach bd t6ng nhe aac vd tArr
pancl ALC . Vi vAy. n6i l6n I sO khci khdn, th6ch thirc nhu: Vi6c thuc hi6n Quy61 dinh:
567201 l/QD--fTg cua lhu tudng Chinh phu vd chi6n luo*c ph6t tri6n CN-VLXI)
kh6ng nung Vi6t nam dOn ndrn 2030. dh co nhi6r-r chuy6n bi0n tich cuc tr6n dia b2rn tinh
llinh Dinh noi ri6ng va ca nu6c n6i chung; O tsinh Dinh c6c co' s0 san xuAt gach thu
c6ng bang lo dun-q clong ctra v2r chuy6n sang szin xuAt nung bang ld l-Iollinan. gach xi
tl"litng c6t li6u. Do ngu6n cung cAp gach x6y cao ho-n nhu cAu s[r' dr-mg; tao xu hu'dnq

canh tranh v0 gi6 khdng lar-rh manh; vi6c thuc hi6n cl'ru truong cua Chinh phu ve su'

clpng gqch kh6ng nung chua tri6t d6. Cac co so'san xu6t gach c5t liOu dd ctdu tu dua vio
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hoat clong. san luong tan-u clang ke nhung quv mo khong lo'n. cong n-gh€ chua tiin tren
^ ,r

n€n chat luorrg san phdm chua 6n dinh;

SAn phArn gach b0 t6ng nhe khi chung 6p cua Cty rn6i dAu tu, la sin phdm c6ng
,'i

nghe tien ti6n uu vi6t, quy m6 lon, thi trud'ng chua quen x6y dung; Bdn canh d6 viec

thitit kti, thi c6ng su' clung g4ch kh6ng nlrng noi chung va gach AAC*tArn ALC cdr-r

nhieu han ch6 chua d6ng bQ; nOn Anh huo'ng l6'n d6n chu trucrng Nhd nuo'c v0 ph6t trien

gach khdng nung thay tli6 cho gach nung; I-Ian chti khr.ry6n khich cdc nha ddu tu sirn

xuAt g4ch kh6ng nung, dAy ld rnQt dflc di6m vira kho kh[n. vua th6ch thirc vd co l-r6i

cho chring ta.

2. D{nh gi6 ciia FI6i tl6ng quiin trivii ho4t ilQng ctia Ban Gi6m el6c Cty

C[n cri'chu'c ndng nhi6m vu cira minh" Ban Giarn D6c C6ng ty d5 thq'c hien clung

chu'c ning, nhi6m vu chi huy diAu hdnh rngi ho4t dQng SXKD cLia C6ng ty; D6ng thoi.

co chir truong, giai ph6p kfp thdi d6 tnao g5'. khac phuc nhtng kh6 khdn vudng nrirc

trong thuc t6 ntr6t ta giai quy6t trA no vay ngdn hang, 5p lgc tri ldi vay, ngodi ra cotr

dam bao nhu cdu v6n luu dQng phuc vu cho SXKD. Trong ndn-r hoat dong SXKD ctra

C6ng ty d4t duoc ktlt quA do HDQT giao. v6i nhfr'ng chi tiOu chti y6u nhu sau:

Clti fiAu srin lu'grng:

- SAn xudt:4.256 tr.v: dat33,62o/ok6 ho4ch

Tr.d6: +Gqch nung: 0

+ GXAICL. 3,165 tr.v:
+ Gqch A AC; 1.5I2 m3

- Nhqtp Hdng hoa:

+ Gqch nung: 2,842 tr.v
t- N6ng son; 3,461 tr kg (bapl

- Ti6u thq: Gach: 8.185 tr.v.t.c; dat 41.76% k0 ho4ch: l{6ng san; 3,907 tr.kg
(100%KH)

Tr.d6: +Gachnung." 2,813 trv
+GXAICL; 1,652 tr.v
+Gach A AC; 999 mj - 720 ng.v

+ adp 3,907 tr.kg
.;- V0n chuyen: 4,798 tr.v; clat l5232ah k6 hoach:

Ctti ti\u doanh thu: 46,824 ty.d: dat 10,48'yoke hoach.

Trong d6 : Bdn SP: 44.033 ty.d: dat 67,17 a/ok€ hoach,

Vdn chuy6n: 1,922 ty.d: dat 217,96 ohk€ hoach,

Tdi chinh, kh6c: 0.868 ty.d: dat (k co I(H),
Hipu qud lcinlt dounlr:

- Lo. i nhudn truri'c thu6: ( l5 : -8,110 t1, d6ng)/ I(H (-5,192 -ly.d)

+ L5 tir hoat d6ng kinh doanh (6,218 tv d6ng)
+ L6 tir ho4t dQng khac (1.892 ty d6ng)

- Lqi nhuan sau thu6: (16: -8.1 l0 t1, d6ng)

T! lp c6 ni'c: 0 d6ng/cp;

I
,
1

t9



Edu tw thg dn: ndm2023 kh6ng c6 dU 6n m6i
3. Cic k6 ho4ch, illnh hufng cria HQi tl6ng quin tr!

Du b6o ndm 2023, n6n kinh tC tfr6 gi6i vd trong nudc c6 nhiAu tiAm An nii ro bAt
lqi kh6 ludng. O6i COng ty x6c dinh, ndm 2023 liL mQt n[m nhi0u kh6 khdn vd th6ch
thric ldn, ho4t dQng kinh doanh v6n cdn nhi€u kh6 khdn, sric canh tranh ngdy cdng cao
giira cdc don vf ctng ngdnh nghO cflng nhu tinh hinh thuc t6 vO co sd v{t ch6t, tAi
chinh, ngu6n nh6n lUc tai doanh nghiQp. (Ap lUc vC tai chinh thi6u v5n cho s6n xu6t,
thucrng m1i, trh ng vay dAu tu dU 6n ch g6c,15i; Ngu6n nh6n lqc vC qu6n ly vd ddi ngfr
c6ng nh6n ldnh ngh0; thi trudng ti6u thU...).Tuy nhi6n, bing su quy6t t6m cao tu
HDQT, BGD vd tflp th6 CBCNV LD trong cdng ty. Tin tudng viro QD s6:
42712019NQ-HDQT ngiry l2ll2l20l9, V/v PhO duyQt Chi6n lugc ph6t tri0n SXKD
giai dopn 2020 * 2035 cta Cdng ty ld dring din, c6 y6u t6 b6n vfing vd l6u ddi. Cung
vdi viQc x6c dinh tflp trung cao dQ dC thUc hiQn thing lqi NQ s6: 22612023NQ-
DHDCE ngdy 08/0712023 vO ph6 duyQt chi ti6u nhi6m vU kti ho4ch SXKD ndm2O23.

Ndm 2023, ld n[m cdn g4p nhi6u kh6 ktr[n cria HDQT COng ty; Trong bOi cann
hiQn tAi " Ti€p tyc duy tri sdn xudt, thdo gd kh6 khdn vi tinh hinh thi tradns, kh6 khdn
tdi ch[nh, tdi cdu tuilc mpt s6 hoqt d\ng, phdt tri€n sdn phrim vqt li€u kh6ng nung, vat
li€u xdy dwng khdc,hoat d|ng cho thu€, huy dQng v6n SXKD bdng nhiiu hinh thac... ".

Ngodi ra, C6ng ty dang c6 tranh ch6p v6i ng6n hdng TMCP ViQt Nam lhi"! Vugng vd
NgAn hdng TMCP DAu Tu Vd Ph6t Tri6n ViQt Nam vC H-o. p d6ng vay th6 ch6p tdi s6n.

HQi d6ng quin tri xdc dinh phuong hu6ng ho4t dQng trong ndm2023 nhu sau:

-t. Tflp trung chi d4o, gi6m sdt viQc td chric SXKD theo hu6ng khai th6c tOi da
sdn ph6rn gpch Xi mdng c6t liQu dpt cdng su6t va hiQu qu6, ti6p cdn ktrai tnac thi phAn
cho sin phAm bO tdng khi chring Ap (AAC) dat hiQu qu6; c6 di6u chinh linh hoai cdc

,Aphuong 6n tO chric SXKD h-o. p ly .

2.TiCp tsc tuytin dung vd kiQn todn nhdn sg qudn ly l6nh dpo C6ng ty (HDQT,
BKS;BLE;cdc phdns bary...); d6p ring yOu cAu nhiQm vp, pht h-o.p ccr cfr6 tfri trudng;
D6m b6o Doanh nghiQp 6n dinh vd ph6t tri6n.

3. Ti6p tgc khai thdc c6 hi6u qu6 mpt bing, tdi s6n khu vuc Nhd m6y gach tuy
nen c6 hiQu qu6 theo 06 biQn ph6p phuong 6n SXKD ndm2020.

4. Tim kitim thi trudng, d6r tdc m6i ld biQn ph6p quan trgng dC hodn thdnh
nhi6m vp SXKD; Tflp trung x6y dung md rQng mAng ludi kinh doanh khai thdc cdc dia
bdn ti6m ndng: MiAn trung -Tdy nguy6n vd c6c khu vgc l6n cAn .

.5. Hry dQng c6c ngu6n v6n bing nhi6u hinh thric, nhim d6p ri'ng nhu cAu SXKD
theo k0 ho4ch vd trh no ngdn hdng; Dim b6o tdi chinh, tdi s6n C6ng ty an todn vd dat
hiQu qui cao.

6. Hodn thiQn, c6i titln h€ th6ng qudn trf Cdng ty theo hu6ng hi6n daiti6n ti6n;
Nhirn tlip fng nhu cAu ph6t tri6n quym6 C6ng ty civ6 chiOu rQn[ l6n chi6u s6u; Gifr
6n dinh vd ph6t tri6n
vftng chic DN;

v0 hC th6ng qu6n tri, v6n di0u l0 vd vO h4ch to6n kinh doanh theo ccr ch6 thi trudng;
8. Chi d4o viQc thUc hiqn c6ng bd th6ng tin doanh nghiQp theo rlfng qrry Airn

cria phSp ludt hiQn hdnh;
9. Thgc hiQn c6c chric n[ng qu6n tri C6ng ty trong moi ho4t dQng SXKD theo

dfng ph4m vi quy6n han vd nhiQm vu cta HDQT dugc quy dinh tai Di6u lQ t6 chu'c
Cdng ty vd c6c quy cht5 khric.
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V. Qu:in tri c6ng ty
C6ng ty dd thqc hiQn b6o c6o quAn tri dirng theo quy dinh cua phap lupt.

1. HQi el6ng quin tri
a) Thdnh viOn vd co ciu cta HQi d6ng quan trl:

STT Hg t6n Chri'c vg
56 luo'ng cd phrin

s6'hfi'u (c6 phi6u)

1 Mai Thd Dfrng Chu tfch HDQT 3 i4.000

2 Nguy6n M4u Hodng Ph6 CT HDQT 0

J TrAn M4nh Hung TV HDQT - Gi6m d6c diOu hdnh 10"475

4 NgO Qudc Vuong Thdnh viOn HEQT 8.000

5 Nguydn Thi Tham Thdnh vi0n HDQT 16.600

b) C6c ti6u ban thuQc HQi d6ng quan trf.' I(hdng c6

c) Ho4t dQng cua HQi d6ng quin tri.

Trong ndm 2022" HDQT da t6 chirc 10 phidn hop thuong kj' vd 01 phi6n hop clQt

ru6t b6t thuong: d6 xern xet, quy6t dinh cac vAn d0 thudc thAm quyOn cua HDQT: nrci

r6ng v6i su than-r gia du hgp cira Ban ki6rn sozit, Ban giarn d6c vd K6 toan trucrng Cong

ty. C6c cuQc hgp duo-c thuc hi6n tlieo dring nQi dung. trinh tu. tht tyc qu.v clinh tai Luat

doanh nghiQp. Ei0u 16 C6ng ty vir c6c quy ch6 li6n quan"

Ngodi ra, dC xem x6t vd giii quy6t c6c vAn d0 thuQc thArn qryd,"t cua HEQT phft

sinh gi0a hai phi6n hop. HDQT dd tranh thu l6y y kitin c6c thinh vi6n, Ban gi6m c16c,

Ban ki6rn sodt; d6 qu6n tri, giarn sat vi6c thgc hiQn Nghi quytit HDQT dd rii.

Thuc hiQn c6ng UO tnOng tin vd c6c bao cao cho Uy ban Chirng khodn nhir nu'(vc. So'

giao dich chu'ng kho6n, Trung tdrn luu ky chiurg hhoan VN vai cac co quan quan l,v c6

thAm quy0n; Nharn dam b6o su cdng khai. rninh bach theo dirng quy dinh cua phap

luat. Ti6p nh{n vd xu'ly th6ng tin tir nha dAu tu hof,c cira c6c c6 d6ng.

Trong ndm qua HDQT ban hanh 11 nghi quytit thuQc thArn quye,, HDQT theo clung

trinh tu, tht tuc quy dinh tai DiAu lQ C6ng ty vd c6c qulz chO nqi b0. Cu the cac vAn cie

quan trong:

- Quytit dinh c6ng bd c6c ndi dung Nghi quyt5t DFIDCD thucrng ni6n n[m 2023:

+ 86o c6o K6t qui SXKD nim 2A22 vd phuong hu6ng SXKD ndm 2023 c[a Bant

Gi6m d6c;
+ Bao c6o hoat d0ng ndm 2022 vd phuong hudng ho4t ddng nim 2023 oira ll6i
ddng Quan Tri;
+ 86o c6o hoat dQng ndn 2022 vd phuong hu6ng ho4t d6ng nim 2023 clta Ban

Ki6rn So6t:

+ Tlrong qua 86o c6o tdi chinh ndm2022 di dugc ki6rn toAn:

+ Th6ng qua phuong 6n sdn xu6t kinh cloanh nim2023.
+ Th6ng qua phuo-ng an pliAn ptrOi to-i nhudn ndm 2022 va k6 hoach phan ph6i narn

2423:
+ Th6ng qua Quy6t todn qu! luo-ng. thu6'ng. thu lero cta Ban GD" HDQT. BI(S

ndm2A22 va I(H 2023:

I
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+ Ihdng qua chon don vi kiem to6n BCTC ndm 2023.
+ T'h6ng qua to trinh tha_v <t6i tdn C6ng ty.
+ Th6ng qua to trinh phzlt hinh c6 phitiu ri6ng 16 tang v6n diOu 16.

+ Ih6ng qua td trinh ph6t hanh c6 phi€u theo chuong trinh lua chon cho NLD.
+'1h6n-e qua td trinh biin hodc birn giao s6 tdi san co gi6 tri tir 35% tong gii tri 1i1i

sin tro'lOn clucrc ghi trong BCTC gAn nhAt cua COng ty.
+ Thdng qua cic giao dich v6i c6c bOn li6n quan"

+ -fh6ng qua Giao cho IJDQT thUc hiQn c6c giao dich co gi6 tri tt 35% t6ng -ei6 tri
Tiii sin tro lOn ctuo. c ghi trong BCTC gAn nh6t"

+ 'l-hdng qua r,'ic1c sLia doi noi dung Di0u l6 C6ng ty.
+'Ih6ng qua vi6c su'a rt6i n6i clung tqi Quy ch6 n6i b0 Quan tri C6ng ty'.

+ fh6ng qua vi6c sira d6i ngi dung tzri Quy chti hoat dQng cria FI6i cl6ng Quan tri.
+ Th6ng qua vi6c su'a d6i ndi dung t4i Quy ch6 hoat ddng cta Ban Kidm so6t.

+ 'fhdng qua td'trinh mi5n nhi0rn vzi bAu b6 sung Thinh vi0n I{DQT nhi0rn l<j,

2021-2A25.
+ Th6ng qua to'trinh mi6n nhiQm va bAu b6 sung Thinh vi6n Ban Kiem Soat nhrt-rrn

kj,202t-2025.
+Ve to chfr'c:

- MiSn nhiQm 02 lhdnh vi6n IJDQ I ; Bdu b6 sung 02 Thanh vi6n I{DQT.
- MiSn nhi0rn 02 thanh vi6n BI(S . b6 nhiQrn 02 Thdnh viOn Ban ki6m soat.
.,-- 'I" ve quan tn:
Thuong xuy6n solt set" sua ddi cac Quy ctrO tO chu'c vd hoat r16ng cira FIDQ'I; Quy'

ch6 lam vi€c cua Bzur gi6m d6c vii bQ mdy quAn ly C6ng ty; Quy che tra luo'ng. tl'ru lao

va thLro'ng cua Beur giam d6c" HDQT va Ban ki6m soat C6ng ty: PhO cluyQr phu'ong iilr

SXKD vA c6c chi ti6u nhi6m vp k6 hoaoh nim 2023; Quy6t dinh phe duy6t clinh m[Lc

lao dQng - rlon gi6 ti6n luong; Quy6t dinh phe duyQt kO hoach gi6 thdnh san pharn ...:
Thuc hi6n chO d0 hach to6n kC to6n. quAn l,v tdi chinh c[ra DN; song song voi vielc ltierl
toan cloc ldp, darn btio moi hoat d6ng SXKD vir cIAu tu phat trien tuAn thu drhng quv

dinh cta Nhd nucic:

D6ng tho'i HEQT dd co nhidLr ch[r trutrn-e, quyet clinh hodn thiQn cn6 aql quAn tri Citl

phu hqp vdi y6u cAu cua thi trudng, xd h6i vd ngudi lao d6ng
*C6c quy6t dlnh khdc thu6c thAm quy0n cira HDQT.
IIDQ'I ti6p tuc chi clao viOc thu h6i no kh6 ddi theo diurg thu tuc tu phzip;

HDQ'I thuo'rtg xitydn ph5i hop vcii Ban ki0m so6t thuc hi6n chirc ndng gi6n"r sirt.

ki0rr soat vti hoan tliiOn ch0 clQ quan tri; Nhlm duy tri hoat cl6ng cua doanh nghiOp an

todn va dAni bdo dirng cluy clinh cta phdp lu6t vd Didu 10 cua Cdng ty;
Chi clao, ddn d5c, ki6m tra, gi6n-r sat Ban giarn d6c vA Bd m6y quan ly C6ng ty thu'c

hiQn dirng Dieu l0 COng ty, Nghi quytlt DHECD vd cic quy6t dinl.r cua I-IDQT.

Thuc hi6n chuc nlng cluAn tri mqri hoat ddng sAn xu6t kinh cloanh c[ra C6ng ty. theo

cliurg pham vi quydn lttrn cira [IQi d6ng quAn tri quy dinh tai Di6u 16 C6ng ty. Quy ch0

quan tri C6ng ty va cdc cluy ctinh cua phirp luAt liOn quarr.
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d) Ho4t dQng cua thdnh vien HQi d6ng quan tri d6c l4p. Hoat d6ng cua cac tieu ban

trong H6i d6ng qudn tri: kh6ng c6)

e) Danh s6ch c6c thdnh vi6n HDQT co chti'ng chi ddo t4o vd quAn tri cdng ty.Dzinh

s6ch c6c thdnh vi6n H6i d6ng quAn trf co chilng chi ddo t4o ve qudn tri cting t1':

(kh6ng c6)

2. Ban Ki6m soit
a) Thdnh vi6n va ccr cau cria Ban kiOm so6t:

STT Hg t6n Chri'c vg
Sd luqng cd phffn

scr hfru (cti phi6u)

1 Chu Quli Duong Truong ban Ki6m so6t 0

2 Ng6 Van Quang Thanh vi6n Ban ki6m so6t 0

a
J Dinh Thi Hd vi6n Ban ki6m so6tThdnh 0

b) Hoat dQng cria Ban ki€m so6t: (d5nh gi6 ho4t tlQng cira Ban ki6m so5t, n6u cp

th$ sO lu-o. ng c6c cuQc hgp cria Ban ki6m so6t, n6i dung vd ktlt qu6 cira c6c cuQc hgp)

Trong ndm, Ban ki6m so6t d5 t6 chric c6c phi6n hgp v6i nQi dung tflp trung vdo

nhfing v6n dO thUc hiQn ki6m tra, gi6m s6t tinh phu hqp cira c6c Nghi quy6t, quy6t dinh

cira HEQT vdr Ban quin ly di6u hdnh Cty; ki0m so6t todn b0 hoat dQng SXKD cria Cty;

ki6m soSt thyc hiQn dp 5n ddu tu Nhd m6y gpch kh6ng nung b0 t6ng nhg vd kitim tra

so6t x6t c6c h6 so, chfng ttr sd s6ch,b6o c6o tdi chinh COng ty hdng ndm.

Ban ki,5m soSt dugc tham dV tit ch cdc cuQc hgp cria HEQT vd dua ra mot sd ki6tt

nghi li€n quan d6n ho4t dQng SXI(D vd dAu tu dU 6n cria Cty.

3. Cdc giao dich, tht lao vir c6c khofrn lgi ich cria HQi tl6ng quin tri, Ban gi6m

tl6c vir Ban ki6m soSt

a) Luong, thudng, tht lao, c6c kho6n lgi ich:

Luong, thu0ng, thtr lao cira HDQT, BKS, BGE vd c6n bQ qu6n Iy dugc thpc

hiQn trong ndm2023 nhu sau:

TT Flo Vd TCn Chric Danh
Ndm 2023 d5 hach to6n chua TT

Luirng,
thutrng

Thu lao c0ng

1
Mai Thd
Dfrng

- CT.HDQT 38.701.240 38.707.200

2
Nguy0n M4u
Hodng

- Ph6 CT HDQT
(B.nhiQm T7)

13.440.000 13 "440.000

J
NgO Qu6c
Vucrng

- TV HDQT 25.804"800 25.804.800

4
TrAn M4nh
Hing

- TV HDQT
- Ki6rn GD Cty

3 18.140.000 29.568.000 347.708.000

5
Ng Tl'li H6ng
Phuong

- TV HDQT
(M.nhi6ni T7)

15.052.800 15.052"800

6
Nguy6n Thi
Thanh Vi

- TV rrDQl.
(M.nhi6m T7)

15.052.800 1s.0s2.800

v
NgLryOn Thi
Th[m

- TV HDQT
(B.nhi6m T7)

10.752.000 LCI.752.000

/-)
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8
Chu Quyj,
Duong

-Trrro'ng ban ki6nr so6t
(8. nhi6m T7) 13.440.000 13.440.000

L) L€ Ngoc Scrn
-'frtLong ban ki6rn soirt
(M. nhi6m TT)

23.053.077 18.815.000 41.869.077

l0 Nguy6n Van
Htrng

-'l-hdnh vi6n B.ki6nr sozit
(M. nhi6m T7) 15.052.800 15.052.800

11 Dinh ThiHd -'fhdnh vi6n B.ki€m sodt
(B. nhiern 1'7)

10.752.000 10.7_52.000

t2
Ng6 Vin
Quang

- Thdnh vi6n B.ki6m so6t 202.080.728 25.804.800 227.88,s.528

l3 LC Th6o
Phuong

-K6 'l'o6n 'lrLr6lig

(tir T7l202l) 2s4.s20.044 254.520.001

c0ng 792.668.809 232"243.200 1.030.037.009

* Vij ti6n thu lao: clo tinh hinh tdi chinh o6ng ty g4p kh6 khdn ndn cong tr cr\n

no. ti6n thu lao FIDQT vi BI(S nhu sau:

- n5m 2023 lir:232.243.200 dong (HDQ I:148.377 .600d, BKS: 83.865.600 d)

- nlrn 2022 la: 232.211 .600 ddng (FIDQ I : 1 48.37 I .6OOd, BI(S : 83. 864.000 d)

- nam 2O2l lit 127.112.671 cl6ng (l-lDQl-:82.160.671cI, BKS: 45.552.000d).
.,_ ,,1 .i* Ve tiin thuo'ng: Do hoat d6ng kinh doanh 16 nOn khdng co thu6'ng

b) Giao dich cd phi6u cta c6 d6ng nQi bQ:

stt Nguoi thqc hi$n giao
dich

Quan hQ v6''i
ngud'i nQi bQ

SO cO phitiLr so'

hiru cliur k1)

56 cd phi€u so

hilu cu6i ki

SO cA

phtL'u
rirc 56 ci

plt tc tr

I )' t+'

1 Ng6 Qu0c Vuo-ng TV HDQT 18.000 0,40 8.000 0,1 8

2 l-rirr Manh Fltng TV FIDQ T,
+a

Lr1al1l OOC

r0.47 5 0 ?t 10.47 5 () )l

-) Mai ThO Dfing CT.HDQT 234.000 5,24 3 i4.100 701

4 Nguv6n I'hi Thu Fld Me C.I FIDQT 2t6.600 4,85 1.900 0.04

5 Ngr-ry6n l'hi Thanr TV I]DQT 16.600 0,40 16.600 0./+0

c) I-lo-p d6ng hoqc giao clich vo'i co d6ng ndi bQ: C6ng ty co vay v6n nguo'i li0n quan

nQi b6 TV HEQT vd IILD clcr phuc vlr hoat dQng san xuAt kinh cloanh thuong rnai.

d) ViQc thqc hiQn c6c quy clinh v6 cluan tri c6ng ty: C6ng ty dd thuc hi6n b6o c6o qurnn

tri dung tlieo qul, dinh cua phdp ludt.

VI. 86o cio t:lri chinh

1. Y Xi6n ki6m toin:
Theo y ki6n cua chring t6i. B6o c6o tii chinh d[ phin irnh trung thuc vA hop lv. tr0n

cdc khia canh trong y6u tinh hinli tai chinh cta C6ng ty C6 phAn DAu Tu Bitco Binli
Dinh tai ngd1, l1 th6ng 12 ndm2023, cting nhu ktlt qua hoqt dQng kinh cloanh vir tinh
hinh luu chuy6n ti6n t0 cho ndm tdi chinh k6t thirc ciurg ngziy, pht hgp voi chuAn nruc

ke torin, ch6 ctQ k6 toan cloanh nghiQp ViQt Narn vi circ quy dinh ph6p ly c6 li6n quan
,,i

d0n vi6c lAp vd trinh br\y lliro c6o ttii chinh.
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Vdn iti cfrn nhiin mgnh
Chring t6i xin luu y d6n thuy6t minh s5 VU.+ cria 86o c5o tdi chinh, C6ng ty dd

ph6t sinh khoan t6 thuAn ld (25 .07 3 .01I .420) ddng trong n6m tdi chinh k6t thric ngdy 3 1

th6ng 12 ndm 2023 vit no ngin han cria C6ng ty vugt qu6 tdi sin ngin han ld
24.470.481.572 d6ng. Ngodi ra, C6ng ty dang co tranh ch6p v6i ng6n hdng TMCP Viet
Nam Thinh Vuqng vC Hqp d6ng vay tdi s6n (chi titit xem thuytit minh BCTC
VIII.5).C6o di0u kiQn ndy cho thAy sr,r t6n tpi cria y<iu td khdng chac ch6n trgng y6u c6

thO d6n d6n nghi ngo d6ng kC vd kh6 ndng hopt d6ng 1i6n tgc cria C6ng ty. Tuy nhi6n,
, i -^c6c c6 d6ng cam k6t se h6 trg tdi chfnh cho C0ng ty d€ d6m b6o COng ty c6 dri ngu6n

lqc thanh todn c6c i<hoan ng dtin h4n vd phpc h6i sin xu6t. Do d6, 86o c6o tdi chinh

cho ndm tdi chinh ktit thric ngdy 31 th6ng 12 ndm 2023 vdn dugc 16p dpa tr6n gi6i thitit
COng ty ho4t dQng kinh doanh li6n tpc.

2. B5o c6o tiri chinh dugc ki6m to6n
tuynenbinhdinh. com.vn)

: @A gui b6 thdng tin vd Website
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