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CONG BO THONG TIN PINH KY
Kinh giri: - Uy ban chirng khoén nha nuéc
- S& Giao dich Chirng khozan thanh phé Hé Chi Minh

1. Tén t6 chirc: Cong ty CP Phat trién nha Ba Ria — Viing Tau
- Ma chimng khoan: HDC
- Pia chi: Tang 03 HODECO Plaza, 36 Nguyén Théi Hoc, P.7, TP. VT
- Pién thoai lién hé: 0254 3856 274 Fax: 0254 3856 205
- E-mail: info@hodeco.vn
- Website: www.hodeco.vn
2. N§i dung théng tin cong bd: Béo co thudng nién nam 2023
3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cua cong ty vao

ngay47./04/2024 theo duong dan: www.hodeco.vn = Quan hé c6 dong = Bdo
cao thuong nién => Béo céo thudng nién nam 2023.

Chung t6i xin cam két cac thong tin cong bd trén day la ding sy that va hoan toan
chiu trach nhi¢m trude phap luat vé ndi dung céc théng tin da cong bd

Poan Hiru Thudn
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Kinh thua Quy khdch hang, ddi tdc, toan thé CB-NV. cd déng Céng ty
Ca Phan Phat trién Nha Ba Ria - Vidng Tau!

Wam 2023 tiép tue la mit ndm day thd thach va sdng gid, su kho khan clia thi trutng bat dong
san qua that da vugt xa moi dif bao, hang loat cac van da ti ngudn van, phap ly dén nhilng bién
dang chinh tri trén thé gigi da anh hudng nghiém trong dén tinh hinh hoat dong san xuat kinh
doanh cua cong ty. Két thuc nam 2023, cong ty d3 khong hoan thanh cdc chi tidgu v@ doanh thu,
lgi nhuan ma Bai hdi dang cd dong da glao. tuy nhién chung ta van co quyén ty hao vi nhiing
nd lyc, sy doan ket kién dinh va ban linh dé vugt qua nhiing thai khac kho khan, dém bao van
mang Lai Lgi nhudn dé co thé chi trd cd tic cho cd dang, ddm bao cdng an vidc Lam va thu nhap
cho ngudi lao ddng.

Lich s&r 33 nam hinh thanh va phat trién, HODECO da trai qua biét bao kha khan, chuyén minh
cia nén kinh té, nhung vugt qua tat ca, vdi su nang dong - sang tao — nhidgt huyét va sy quydt
tarm cua cac thé hé lanh dao, CB-NV cng ty. ching ta da xay dung thuong hiéu HODECD vdi
nhing dau dn manh mé trén thi trugng bat dang san.

MNam 2024 d5 dén, sé can nhigu khd khan va thach thie, nhiing tBn tal cd trong ndi tal va dén
ti bén ngoai. Hon bao gid hét nhiing gia tri quy bau cla con ngudl HODECO phai dudc phat huy,
chung ta phdi doan két, dang lang, chung tay kién dinh cing mai am HODECO vudt gua song
gio. Bén canh do. tdi clng mong mudn toan thé CB-NV cdng ty lwuén ludn hoc tdp. ndng cao
trinh A4, 4p dung cac tién bd khoa hoc ky thuat va thuc tidén san xuat kinh doanh, chuan bi hanh

trang cho sy phat trign dn dinh va lau dai cla cong ty.

Thay mat HBQT, tai xin cdm on Quy khach hang, Quy cd dong, CB-MV va cac ddi tac d3 ludn tin
tudng, dong hanh cang cang ty trong nam 20232 day thd thach via qua. Kién dinh vdi Slogan:
*HODECO = Mai &m tron nigm tin®, HEQT hy vong sé tiép tuc nhan dudc su tin nhiem, “tron niém
tin® dén tur Quy vi: dé HODECD co thé tiép tuc xay dung nén "Mai dm” cia mol nha va la "Mal 3m"
thi hai cla toan thé CB-NV cong ty.

Cudi chng. t&l xin kinh chic Quy cd déng, khach hang. déi tdc va toan thé anh/chifem CB-NV
cang ty cung gia dinh mdt nam mdi An Khang - Thinh Vudng - Van su nhu .

Tran trong./

Trang O1
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CHUONG HODECO NAM 2023
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Tam nhin, s ménh, gia trj cat lai

TAM NHIN

XAY DUNG HODECO

Thanh mot trong nhiing deanh nghiép dau tu va phat trién bat dong san tam cd, uy tin hang
dau Vigr Nam.

SU MENH

VOI KHACH HANG

HODECO luén dem lal nhilng san pham ma khach hang gui gam nigm tin trong do, vé mat chat
lugng. tham my, dich vu va hau mai.

vdi BOI TAC

HODECO luan thé hién su chao don ndng nhiét, san sang tim ra nhing giai phap phu hap trong
quan hé hop tac nham hai hoa Lgi ich gida cac bén.

VOl NHA BAU TU

HODECO ludn theé hién sy minh bach. gid tri bén ving va ludn hoan thién. phat trién gia tri
doanh nghiép nham duy tri nigm tin cia Nha dau tu.

VOI CAN BO NHAN VIEN

HODECO s a mai nha thd 2, noi ma mol CB-NV gui gdm tudng lai cda minh vé cic phudng
dién: suf phat trién cia ban than. kinh té va cudc séng gia dinh, tinh cam ban be. déng nghiép
dé gop phan xay dung Cang ty ving manh.

vdl XA HOI

HODECO lubn hudng dén cac cong trinh xanh. dat tham my cao. lwén cap nhat nhing cong

nghé. tu duy dol mdi treng quan by, Llanh dao hudng tdi xay dung xa hoi va dat nudc giau manh

Trang O7
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HODECO MAM 2023

Tarm nhin, su ménh. gig trj cat (&

Uy tin doanh nghiép hang dau

Lanh dao tu duy cdi mo

va chap nhan thu thach

Luan phat trién quy dat

GIA TRI
COT LGOI

manh mé

MEn tang con ngudi

huyet, nhiét tinh va

van hoa ung xu than thien

Tuan tha phap luat

va dam bao tinh phap ly cua san pham
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Biém nhdn & cdc su kién nai bat 2023

DAl HOI CONG DOAN €O 50 CONG TY CP PHAT TRIEN NHA BA RIA - VONG TAU
LAN THU ViII, NHIEM KY 2023 - 2028

Trang 09

Ngay 24/02/2023. Cong dodn ¢d sd
Cang ty CP Phat trién nha Ba Rio -
Viing Tau d4 t& chic Boi hoi COCS lan
thu VIN, nhigm ky 2023 - 2028. Bay
la doi héi digm cue cong dodn nganh

xdy dung tinh BR - VT.

Ngéy 21/04/2023, Cang ty cd phan
Phadt trign nha BR - VT (MCK: HOC) da
td chic thénh cdng Bai hoi cd dong
thudng nign nam £023

Bai hoi e su tham du cua 113 cd dang,
dal dién B0.186.844 co phan,

chiém ty [& 55,68% (0ng 50 cO phan

co quyen bigu quyét cda Cong by
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HODECO MAM 2023

Biém nhdn & cdc su kién noi bat 2023

HODECO VA PGBANK VONG TAU KY KET HOP TAC TAI TRO VAY VON KHACH
HANG CA NHAN

Vao sang ngay 13/06/2023, Cang ty CP Phat trién Nha Ba Ria - Ving Tau (HODECO) va Wgan hang
TMCP xang dau Petrolimex (PG bank) - chi nhanh Ving Tau da tien hanh ky két hop tac tai trg cho
khach hang ca nhan vay win khi mua san pham tai du an Khu B& th| The Light City, Phugng 12,

Thanh Pho Yine Tauw.

Thea ndi dung hop toc cua hai bén,
HODECO ket hop val ngdn hdng PG
bank sé hd trg cho khdch hang cua du
an The Light City dugc vay von &
sugt vu daol 9.9%/mdém cd dinh 12

thdng, thdai gian vay toi do 30 naém

HODECO VA BIDV CHI NHANH BA RIA - VONG TAU KY KET THOA THUAN HOP TAC
TOAN DIEN

Leé ky két thoa thuan hdp tac toan dién zida Cang ty Ca phan Phat trign Mha Ba Rja - Ving
Tau (HODECO) & Ngan hang TMCP Bau tu va Phat trign Viét Nam chi nhanh Ba Rja - Ving Tau
(BIDV) d3 dién ra vao ngay 20/12/2023. Tham du budi 18, cé sy hign dién cua linh dao cap

caa, lanh dao cac phong ban dén tir BIDV. HODECO va cac cong ty thanh vién thudc HODECD,

8IDV cung cdp coc gidi phap tai chinh
todn dién cho HODECO boo gom san
pham tin dung, ngdn hang. téi chinh,
boo higém... vdi chinh soch tat. conh
tranh

Phig HODECO carm két uu tien suf dung
dich vu tu BIDV trong hoat dgng kinh
daanh vd vdn hanh doanh nghiép, boo
gom coc cong ty thanh wién truc

thude HODECO.

Trang 10
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Diém nhan & cac su kién ndi bat 2023

CHUOI HOAT BONG
CHAD MUNG KY NIEM 33 NAM THANH LAP CONG TY

Nhan dip ky nigm 33 nam ngay thanh lap Cong ty CP Phat trien nha Ba Ria - Vung Tau
(31/05/19390 - 31/05/2023) Cong ty da ta chuc nhigu hoat dang v nghia va thigt thuc
tham va tang qua cho CB-NV ¢d hoan canh kha khan Cong ty va Cang ty thanh vién; tham
va tang qua cho 85 tre md coi, tre em co hoan canh dac biet kho khan tai Mai am Hang

Quang, than Phudc Tan, xa Tan Hoa, TX. Phu My. Ta chuc “Ngay hoi gia dinh HODECOD" tai

Long Cung resort vdi sy tham gia coa CB-NV va gia dinh

Trang 1
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HODECO MAM 2023
Biem nhdn & cdc su kién nai bat 2023
GIAI GOLF "HODECO FAMILIES GOLF CHAMPIOMSHIP"

CHAO MUNG DAI HOI cO PONG THUGNG NIEN NAM 2023

Nham chae ming Dai hai cd dang thudng nién ndm 2023, HODECO d3 t6 chuc gidi Golf
"HODECD Families Golf Championship® vdi thanh phan tham dy la cac cd dong cia cong ty,

i
HEGELD

HODECO FAMILIES GP'LF

At
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CHUONG 2

Danh hiéu gidi thudng nam 2023

GIAI THUGNG TIEU BIEU
NAM 2023

HODECO BA VINH DU NHAN DANH HIEU TOP 10 NHAN HIEU NOI TIENG VIET NAM NAM 2023
NGANH XAY DUNG - BAT DONG SAN

T

HODECO

cOmG TY 0 PHAN PHAT TRIEN NHA
BA RIA VONG TAU

rang
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HODECO NAM 2023

Danh higu gidi thudng ndm 2023

CAC CHI TIEU KINH DOANH CO BAN: (2016 - 2023)
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CHUONG 2

Tdng quan HODECO

Tén giao dich

CONG TY CO PHAN PHAT TRIEN NHA BA RIA -VONG TAU

Giay chung nhan dang ky doanh nghiép so

3500444601 do Sd Ké hooch - Bau tuf tinh BR-VT cdp lan dau 28/12/2001

Dia chi S0 dién thool

Tang 3. HODECOD Ploza, 36 Mguyén Thdi 0254 3855 274
Hoe. Phuang 7. TP Ving Tou

Website So fax
hodeca.vn 02543856205
VON DIEU LE

1.351.048.810.000 dong
wicsemes HDC

Trang 17
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GIOI THIEU VE HODECO

Cdc ddu méc phat trién

LICH sU
HINH THANH VA PHAT TRIEN

1950
Doanh nghigp nha nudc thanh lap thee guyét dinh so 262/08-UBND
cua UBND dac khu - Viing Tau - Cén Bda ngay 31/05/1990.

2000
Ca phdn hoa vai Vdn diéu [é hon 20 ty déng
Trang da, nha nudc nam 40%.

2007
Niém yét tai 50 Gioo dich 2008
ching khoan TRHCM val Mhén huan chuong loo déng hang il

Vidn digu L 81 ty dong
2010

2013 ? Dot vdn diéu [é 200 ty déng
Mhan Hudn chudang loo déng hong I
. ; 2015 2018
Dot van dieu lé 411 ty déng
Nhan Hudn chuong laa déng

hang I. Vén diéu [é dat gan

580 ty déng
2021
Van diéu lé dot han B64 ty dang
2022
Vdn digu lé dat han 1.080 ty déng
2023

Van dieu l¢ dot han 1.351 ty déng

Trang 18
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CHUONG 2 GIdI THIEU VE HODECOD

Linh vut kinh doanh

LINH VUC KINH DOANH

Nganh nghé kinh doanh

Cung cap cdc dich vu
Phat trién va kinh doenh bdt ddng san
Son xudt bé tang va coc san pham W xi mang va vuo

Xdy dung cdc cang trinh dan dung, cang nghiép, gioo thong

Dia ban kinh doanh

TOAN QUOC

Trang 19
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CHUONG 2

Mé hinh gudn tri

DAI HOI BONG CO BONG

La co quan £o tham quyén cao nhat, guyat dinh nhing van dé thudc nhiém vu va quyén han
theo luat phap va Bigu L& ta chic hoat dong cia HODECD:

Thdng quo Bidu lé, phudng hudng hoot dong kinh doanh cua Cong ty:

Bau, bai nhiém Hai déng qudn tri va Ban Kiém soat;

Cac nhiégm vy khdc do Bidu lé Cong ty quy dinh.

HOI DONG QUAN TRI

La cd quan quan tri cua Cong ty, €6 todn quyin nhan danh Cang ty dé quyét dinh cac van dé
Lién quan dén muc dich, guyén Lgi cua Cang ty, trlf nhing van dé thudc tham quyén cua Bai

hii dong ca dong:

Boo cdo trudc Dai hai dong cd dong tinh hinh kinh doanh, du kién phdn phai lai nhudn,
chia lGi cd phon, bdo cdoe guyét toan ndm tai chinh, phudng hudng phat trién va ké
haoch koot dong san xuat kinh doanh cua Cang Ly

Quyét dinh co cdu td chic, ba may, quy ché hoat ddng cua Cang ty:
Bé nhiém, bai nhiém wa giam sat hogt dgng cua Téng Glam doc;
Kign nghl siia dal va ba sung Biéu lé cua Cong ty:

Quyét dinh triéu tap Bai hai dang co dang;

Cac nhigm vy khac do Biéu (& Cdng ty quy dinh.

Trang 21




BAD CAO THUONG NIEN 2023 | HODECD

GIdI THIEU VE HODECO

Ma hinh quén tri

BAN KIEM SDAT

La ca quan kigm tra hoat déng téi chinh. giam sat vé viéc chip hanh ché do hach toan. hoat
ding cla he thang kiem tra va kiém soat nai b HODECD,

BAN TONG GIAM BGC

Ban Téng Giam ddc bac gom Téng giam ddc va Pho Tang Giam déc,

TONG GIAM BOC

La ngudi co trach nhiém quan y va digu hanh mai hoat ding cla Céng ty theo ding phap lust
Wha nudc, cac quy dinh cua nganh, digu L&, quy ché. quy dinh cia HODECQ, cu thé:

Quyet dinh cac vén de lien quan dén hoat déng hang ngay cua Cdng ty:
Td chuc thuc hién cdc quyét dinh cuo HPQT:

Ta chuic thue hién ké hoach kinh doanh vé phuegng dn dau tu cla Cang ty;
Kién nghi phuang an ba tri ca cdu ta chic. quy che quan ly ngi bé cia Cong ty;

Bd nhiém, mién nhiém, cdch chifc cac chie danh qudn y trong Cang ty. ké cd cdn b qudn

Ly thugc tham guyén bd nhidm cua Tdng Gidm ddc,

Bén canh, Téng Giam ddc [a ngudl tham muu cho Hgi dbng gudn tr| vé mat hoach dinh cdc
muc tiéu, chinh sach. Giup viéc cho Tdng Giam dée la cac Giam ddc bg phan, Ké toan trudng

va cac bd phdan nghiép vu,

Trang 22
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Co Cow B0 May Ta Chuc

DAl HOI DONG
CO BONG

¥ ¥
KHOI QUAN LY DU AN KHOI VAN HANH
v
Phang Quan Ly Bau Tu : Phang Kinh Doanh Phang Tai Chinh Ké Toan
i Phang Quian Ly Oy An Ban Quan Ly Van Bau Tu Phang Hanh Chinh Mhan Sy |4

Cong ty Bal Dudng VT
Cong Ty HEC
Cong Ty HCR
Chi Hhanh QLKDKS HODECD

i Cang Ty HODECO MES

Trang 23




-Nam 1975-1976:  Luu hoc sinh tai trudng Bai
hoc ngoai ngl Ha MNai

- Mam 1976-1983: Luu hoc sinh nganh xay
dung tai Cong hoa Cuba

- N3m 1984-1996; Ky su xdy dung, Cong tac tai
Cong ty XD Dau khi Ving Tau

Cac chic vu da dam nhigm

Trudng phong ky thuat XN XD sd 1, Bgi pho B6i XD

50 < Fho Giom doac XN bé tang cdt thep, Quyén

Gigrm déc XN bé tong cat thép, Pho Gldm dde XN
may dieén nudc

- Marm 1996 - 2001: Cong tac tai Cong ty phat
trien nha BR-VT

Cac chuc vu da dam nhiém

Pho phong KH-KT, Giam dac XN chuyén doanh, Phé

Giam doc va Gidm dac cdng ty
- Mam 2002 den nay:

Cong tac tai Cong ty CP Phat trién nha BR-VT

- Chiic vu hién tat

Ch tich Hi dong guan trj cang ty HODECO

Megoai ra, Ung Boan HOu Thudn cén la CTHEOT
Cong ty CP Xay lap Thia Thién Hue (la cong ty
lign két cua cong ty). TVHEQT Cong ty CP Ché

bien xuat nhap khau thiy san tinh BR-VT

Hien tai, Ong dang sd hiu 13.300.931 co phan
HOC, chigém 9,84% tong s6 cad phan coa HOC.
o

ONG. POAN HUU THUAN
CHU TICH HOI DONG QUAN TRI

20/1/1957
Thach Xuan - Thach Ha - Ha Tinh
N0A2 Pham Hong Thai , Phudng 7. TP. Viing Tau

Ky Su Xay Dung: C Nhan Luat; Cd Mhan
Quan Tri Kinh Doanh




- MNam 1987-1992: Sinh vién truting Kinh té Qubc
dan Ha MNGi

- Mam 1993-1996 Ban quan ly cang trinh xay dung
Ba Ria - Ving Tau

-Nam 1996-1937: Cong ty tu van Bau tu & Xay
dung Tong hap

- Mam 1997- Nay:
Cang ty cd phan Phat Trién Nha Ba Ria - Viing Tau
- Chuc vu hien tai:

Thanh vién Hoi dong quan tri
kiérn Tang Giarm doe

Mgoai ra, Ong Lé Vit Lién hién la CTHBOT Cong ty CP
Xay dung - BBS HODECO (La Céang ty con cua Cong ty)
CT.HBOT Cong ty CP BTXD Giai tri Dai Duong Ving Tau
(Céng ty lién két), TV.HEQT Cong ty CP Xay lap Thia
Thién Hué (Cang ty lién két), Giam doc Cong ty CP
TM&DV BES nghi dubing v Ngoc Binh Thudn (Cong ty
lien ket)

Hién tai, Ong dang nam gilf 4.758.990 co phan HOC
chigm ty L& 3,52% trén tong co phan HOC

ONG. LE VIET LIEN
THANH VIEN HPOT KIEM TONG GIAM BOC

06/10/1969

Quynh Phudng - Quynh Lufu - Mghé An

55 Mguyen Hién - Phudng 02 - TRViGng Tau
Cu nhan Kinh te




- 02/2006 - 09/20N Du hge tai trugng Khoa hoc ung
dung Saxion-Ha Lan

10/2011 - 03/2004: Ky su dién - P.Du an cong ty CP
Phat trién nha BR-VT

03/2014 - O5/2015: Pho phong dy an Cong ty CP
Phat trién nha BR-VT

- 06/2015 - 12/2015 Trugng phong Bau tu - tai
chinh Cong ty CP Phat trién
nha BR-WT

01/2016 - 3111242017 Tl'l..rl:lr'lg phong Di an - Bau tu
Cong ty CP Phat trién nha

- 01/01/2018 dén nay: BR-VT

Thanh vién Hoi dong quan tri kiém Pha Tang Gidry doc

Ngoai ra, 6ng dang dam nhan thém chic danh TV.HDBOQT
Cong ty CP Bau tu va Xay dung HODECO(Cang ty Lién két),
CT. HBOQT céng ty CP Be tong & Xay Llap HODECO (Cang ty
con), Pha CTHDOT kiem Giam ddc Cang ty CP BTXD Giai
tri Bai Duong Ving Tau (Cong ty lién két). TV.HDOT Cang

ty CP xay lap Thia Thién Hué (Cong ty lign kat) Len
- 7’&
f .

Hién tai. Ong dang nam gill 2.947358 g8"phan HOC,
chiém ty [& 2.18% trén tdng od phan HDC

ONG. POAN HUU HA VINH
THANH VIEN HDOT KIEM PHO TONG GIAM DOC

19/071987

Ha Tinh

110/12 Pham Hang Thai -P7 - TP.Viing Tau
Thac si QTKD, Ky su dién




- 172002 dén 2007: Pha phong tu van TCOM Cong ty
CK BSI

- 2008 dén 8/2010: Trudng phong TCOM Cang ty CH
EuroCapital

- B/2010 dén 12/201t  Giam ddc khdi Tu van TCON
Cang ty CK Habubank

- 2012 dén 12/1015: Giam doc M&A Cong ty Ching
khaan SHS

2016 dén 5/201T: Phd GB Cong ty TNHH Tham
dinh gia Nam Viét

- 52017 dén 12/2020: Trudng phong Tu van; Trudng
phong Tu doanh CTCK Vietin-

bank: TV.HBQT Cong ty thuy
<an Kién Hung

- Tur 0372018 dén nay:

Thanh vién HGi dang quan tri Cang ty

ONG. LE QUOC TRUNG
THANH VIEN HBQT (thanh vién déc lap)

10/021978

Ha Tinh

P.5 Day 1, TTI01 Lang Thugng, Bang Da , Ha Nai
Cd nhdn Kinh té dai ngoal




= Tu 2012 dén nay:
Cong tac tai cong ty CP Phat trién nha BR-VT
- Chide wu hién tai

Thanh vien Hoi dong gudn tri kiém Giam doc 86w tu

Hign tai, Ong dang nam gid 161,622 cd phan HDC

chiém ty & 0,12% trén tdng 50 cd phan HDC

i

- T

———
-~ e

-

ONG. NGUYEN DINH DUY
THANH VIEN HOI DONG QUAN TRI

26/011987

Ving Tau

0642 dudng 35, Trung Mghia, Nghia Thanh,
Chau e, BR-VT

Ky su digén Tu dang hoa

Thac si Quan tri kinh doanh




- Tu 12/2000 - 6/2002: Trudng phong Ké hoach Tiép
thj CT Xay lap Thifa Thién Hué

- TU 72002 - 672004 Pho TGE Cong ty Xay Lap Thia
i Thién Hué
FTLI #2004 - 2010 GB Cang ty Xay lap Thira Thign
Hué
- T 201 - 2016 TGD Cong ty CP Xay lap Thia
Thienm Hue

TU 6/2016 - D4/ 2022 CTHEAQT kiem TGO Cong ty CP
¥ay lap Thiia Thien Hue

- Tu 0472022 - nay Pha CTHBEOQT kiém TGE CTCP
Xay lap Thita Thien Hue

Mgoai ra, ng Lé Quy Bijnh con la CTHBAQT Cong ty CP kinh
doanh nha Thifa Thién Hugé, CT.HEQT Cing ty CP ché bién
gh Thita Thien Hué, CTHETV Cong ty TNHH MTV dau tu va
phat trién ha tang khu cong nghigp, TV.HBQT cong ty CP
Frit Hue

Hién tai, Ong dang nam gilf 6§2.500 cd phan HOC, chiém ty
& 0,05 % trén tong s6 co phan HDC

ONG. LE QUY DINH
THANH VIEN HOI BONG QUAN TRI (thanh vién doc Lap)

0e/01/1967
TP.Hu# - tinh Thira Thién Hue

50 132 duding Nhat Lé, Phudng Thuan Loc, TR,
Hué, Thia Thién Hué

Ky su xay dung, cf nhan Quan tri kinh doanh




Chuyén vien CTCP Gidam dinh hang hoa
XMK Chau &

Thu ky HBOQT CTCP Tap doan HAPACD
Pho Giam doc CT TNHH VIDA Hai Phang
thudc Tap doan HAPACD

Ge) Pau tu CTCP ching khoan Hai Phong
thudic Tap dan HAPACO

- Tu 5/2020 - 05/2022:  Chanh van phang, Trudng phong DaEtO,
Mgudi quan tr| CTCP Tap doan HAPACO

MNgoai ra. éng con la CTHOQT cong ty CP Biu tu Thién Anh Minh
Giam déc Kinh doanh Cang ty CP Chung khoan Hai Phang

ONG. NGUYEN TUAN ANH
THANH VIEN HOI BONG QUAN TR (thanh vién déc lap)

13/12/1981
Ha Giang

3/77/261 Tran Nguyén Han, Phuang MNghia Xa,
Quan L& Chan, TP.Hai Phong

Lu nhan Vat Ly
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Thanh vién & co cou ban kiém soat

ONG. HD DIEN TIEY
TR kIE

BAN KIEM SOAT

OMNG. HOAMG CHUNG KIEN
THANH VIEN BAN KIEM SOAT

P

OMG. PHAM VAN THANG

T
THANH VIEN BAN HIEM SOAT
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Thanh vién & cd cdu ban tdng gldam dée

ﬂl‘lg! LE VIET LIEN Thanh vién HOQT kiém Téng Giam déc

(¥Xem thém phan Thanh vién & Co cdu HGi déng quan tri)

Ong: BOAN HUU HA VINH TV.HDQT kiém Pho Téng Giam déc

{Xem thém phdn Thanh vién & Cd cou Hoi dong quan tri)

He Toan Truong

Ba. MAI THI TUYET LAN

gay Sin 1371111980
Jue [ 1 Thanh Haa
Thuang Tru 54 MNgo Gia T 1udng 9
Tau, Tinh BR
rinh 88 Chuyé I n- e ™
Qua trinh cang tac:
Tu 2002 - 2004 nE oan tong ang I MHH
T 20 106 £ toa ty CP Béu tu
ung ) rEa
Tu 2006 - 2007 1 ch wier ]
I va Ph
1 11 T l KIET !
i 1 Fa b
- IHH kig ,

Bt i i, oo BA. MAI THI TUYET LAN
riem 1oan Vu ..| 3L HE‘ TDAN THUﬁNG

Cang ty TNHH

0 - 10202 ? toan trudgng Chin
TR P it
11 doann Knac I
T 2021 d T TCD D = =
1dan truan LEE 2n nha
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Céng ty con & cdng ty lién ket

@  CTCP BT XD GIAI TRi DAI DUONG VONG TAU
NGANH NGHE KINH DOANH:
p= Hoat dong kién truc, tu van ki thuat co lien guan, vui chai giai tri, dich vu tang
cudng suc khoe, hoat déng sang tac, nghé thudt, van tai hanh khach duting
...

p  Dich vu phuc vu dé udng, luu trd ngan ngay, dai ly du lich...

DIA CHI Tang 3. Hodeco Plaza, 36 Nguyeén Thai Hge, P.7. TR.Ving Tau

5O DIEN THOAI  (0254). 3856.372

VON DIEULE 645 ty dong Ty l& HODECO nam gilr: 47.27 %

@  CTCP XAY DUNG - BDS HODECO: _—

EHO
NGANH NGHE KINH DOANH: pEco

p ¥ay dung cong trinh ky thuat dan dung
p  Kinh doanh bat dong san, quyién s dung dat thudc chd sd hilu, mua nha,

cHng trinh xay dung dé ban, cho thué, dau tu cai tao dat va dau tu cac cong
trinh ha tang.

DIA CHI 56 23, Nguyén Hilu Cau, P.3, TRVing Tau

SO DIEN THOAI  (D254) 3856 646
VON DIEULE 15ty dong Ty le HODECO nam giil: 51%

Trang 33
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Ma hinh gudn try

CTCP BE TONG & XAY LAP HODECO
NGANH NGHE KINH DOANH:

=

p Xay dung cong trinh k§ thuat dan dung

P San xudt bé téng, cac san phdm khac tir xi mang, van tai héa, cho thué cac

loai bom bé tang va xe van chuyén bé téng, san xuat, kinh doanh VLXD
DlA CHi Thén 9 Go Gang, Xa Long San, TR, Ving Tau
SO DIEN THOAI  (0254). 3523, 407

VONDIEULE 30ty dong Ty & HODECO nam gill: 60 %

CTCP DAU TU - XAY DUNG HODECO N
NGAMH NGHE KINH DOANH: IAC-HODECO

P Xay dyng cong trinh ki thuat dan dung. 5an xudt bé téng, cac san phim khac

tl %l mang, van tal hoa,cho thué cac may moc, thigt bi xay dung...
DIA CHI 50 24 Binh Gia. P8, TRVing Tau

SO DIEN THOAI (0254) 3853 518

VON DIEULE 16ty dong Ty 1@ HODECO nam gil: 35 %
CONG TY TNHH MTV QL BDS & DV HODECO _—
NGANH NGHE KINH DOANH: HODECOE

P Chuyeén ta chic. thye hign cac chuang trinh du lich trong va ngoai nude: dich
v van chuyén du lich, dat phong khach san: Quan Ly & dich vu nha chung cu.
cong vién nudc, ...

BIA CHI Tang 3, HODECO Plaza. 36 Mguyén Thai Hoc, Phuang 7. Tp.

Wing Tau
sO DIEN THOAI (0254). 3522370
VON BIEU LE 10 ty dong Ty 1@ HODECO nam gii: 100 %

Trang 34
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Cong ty con & cong ty lién ket

r

@  CONG TY CP TM&DV BAT DONG SAN NGHI DUONG
¥ NGOC BINH THUAN

NGANH NGHE KINH DOANH:

Pp Kinhdoanh bat déng san. quyén su dung dat thude chi sd hiu, chi sd dung
hodc di thugé.

Pp Dichvudat chd va cac dich vu ha trg lién quan dén quang ba va td chuc tour
dus lich

| Nha hang va cac dich vu an udng phuc vu luu doéng.

pia cHI Thon Ké Ga. Xd Tan Thanh, huyén Ham Thuan Mam., Binh
Thuan

SO DIEN THOAI D307 738 388

VONDIEULE 330 ty déng Ty & HODECO nam gitr: 34.85%

@  CONG TY CP XAY LAP THUA THIEN HUE
NGANH NGHE KINH DOANH:
P Kay dung cac cBng trinh dan dung Xay dung cac cong trinh céng nghigp,

cdng cong, thé thao, giao thong, thay Loi va cac cong trinh ha tang ki thuat.

plA cHI 72 Buong Pham Van Bang, TP. Hué, tinh Thira Thign Hué

50 DIEN THOAI 0234 821 510
VONDIEULE 262 t§ dong Ty lé HODECO ndm gilr: 3719%

Trang 35
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Chign luge phat trién
CHIEN LUGC PHAT TRIEN

1. Cac muc tiéu cha yéu

Cang Ty Co Phan Phat Trién Nha Ba Rja - Ving Tau (HODECO) la Cang ty hang dau va co
nhigu kinh nghiém v& linh vuc Bat déng san tal tinh Ba Rja - Ving Tau. Trong nhiing nam
tol Cang ty & tao budc dit pha phat trién ving manh, la céng ty hang dau vé Bat dong
san khong chi d Ba Rja = Ving Tau. mang lai nhing dong gdp thidt thuc cho cong ding.

XAY DUNG & LGN MANH

CUNG SU PHAT TRIEN KINH TE - XA HOI CUA TiNH BA RIA - VONG TAU,

Tral gua 32 nam xay dung, trudng thanh va phat trien. bang su nang dong. sang tao, nhigt huyet
cla toan thé lanh dao can b cong nhan vién. HODECO d3 khang dinh dudc vi thé va thugng hiéu
cua minh trén thi trugng. Vdi phuong cham xay dung va ldn manh cung sy phat trign kinh té -
xd h@i cua tinh Ba Ria - Ving Tau, HODECD da thuc hign nhigu dy n Ldn. xay dung nhigu khu dé
thi. nha & tiéu biéu trong dia ban tinh nhu: Khu nha & dugng Nam Ky Khéi Nghia. Trung tdm
thudng mal Phudng 7, Khu nha d Ngoc Tudc, Khu nha & dai Ngoc Tudc 2, T hop Sidu thi - Van
phong - Chung cu 21 tang, Khu db thi mdi Pha My, Khu nha ¢ Sao Mai Bn Binh Phuang 9, Khu
Tdi Binh cuf Bén Binkh, Khu Bigt thu 168 - V4 Thi 5au, Khu nha @ Dbl 2 Phuting 10, Chung cu Binh
An. Chung cu Binh Gid Resident, Fusion suites Yung Tau, Tay 3/2, Hai Bang - The Light city ...

Hoat deng trong linh vuc bat déng san vai van digu L& han 1351 ty dong, khang lan néu so val
cac cang ty hoat dong trong nganh. tuy nhign vai lgi thé sd hilv qui dat sach ldn duac tich Ly
=am trong nhigu nam qua, co cdu du an hop by ca vé ngan. trung va dal han, Nam 2023 la mot
nam cyc ky kho khan ddi voi nén kinh té nai chung va bat déng san nai rigng. mac du ket qua
5XKD khdng dat nhu mong dgi tuy nhién do 1a ket qua coa su no Wic phan dau dén 1l ban l3nh

dao cang ty.

Trang 36
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Chién lugc phat trién

1. Cac muc tiéu chi yéu

L4 ddn vi tién phong w& linh vic bat déng san tal tinh Ba Rja - Vang Tau. Cang ty cung thuc hign
tét cng tac 3 hoi, tham gia cac chuang trinh xay dung nha tinh thudng. tinh nghia. Ung hd cac
qui phang chéng thién tai. tich cuc ung ha quy xoa doi giam ngheo. chudang trinh hoc sinh ngheo
higu hoc va cac chudng trinh 23 héi khdc do UBND Tinh, Mat Tran T8 Qudc. Lien Boan Lao Bong
ciing nhiu cac co quan chifc nang khac kéu gal,

HODECO nhan thifc con nguti chinh L& nén tang dé phat trién bén viing. nén da cha trong cong
tac tuyén dung, dao tao dii ngl can bé nhidu kinh nghieém, day tam huyet, chuyen man gigi,
Bang thai thuc hién dp dung Hé thing Quan Ly chat ludng theo tiéu chuan IS0 S001-2008...
Trong nam 2023, HODECD tung budc hoan thign cd cdu t6 chuc bé may va tidp tyc trign khal he
thang quan Ly KPI d& dap Ung yéu cau phat trién trong gial doan mai. Bén canh do, HODECD da
titng bude nghign cdu, tim higu va tiép can vé chuyén dbi s6 dat nén mong cho qua trinh chuyén
ddi =4 trong nam 2024. Chung toi tin tudng trong tuang lai khong xa, HODECO =@ La mot thuong
higu manh khang chi trong dia ban tinh ma con trong pham vi ca nudc.

Phat trién cac khu dan cu (bigt thy, nha phd, chung cu cao tang) chu

yéu trén dia ban Tinh Ba Ria - Vung Taw

Viéc phat trién du dn, ban hang, kinh doanh bat déng san La hoat
déng cha lye coa HODECD

Cho thué cac bat déng san cua Cang ty

Ba dang hda cac nganh nghe kinh doanh. Trong do co bat dang san du lich. Tiéu bigu la du &n
khach san Fusion suites Ving Tau bat dau di vao hoat déng to ndm 2020

Trang 37




BAO CAO THUONG NIEN 2023 | HODECD

GIOI THIEU VE HODECO

Chién luge phat trién

2. Chién lugc phat trién trung va dai han

Trong nhilng nam tagi. Cong ty tiép tuc day manh viéc phat trién cac du an, kinh doanh nha, dat,
Bong thai tiép tuc trich lap cac quy dat phyc vy cha cac ké hoach trung va dai han. Ngoai ra. cang
ty tiép tuc duy tri 6n dinh cac san phdm dich vu phy trg hoat déng kinh doanh chinh cla cang ty
nhu: xay Lap cac cdng trinh. cac vat lidu xay dung va mit s6 hoat ding khac...

Cac muc tiéu phat trién bén viing (maéi trudng, xa hdi va cong dong)

La mot doanh nghiép ldn trén dia ban tinh BR - VT, vdi nhan thic va trach nhiégm cla minh
HODECO ludn dat muc tieu phat trign bén viing cho méi trudng. x3 hdi va cong dong song song
wdi muc tidu phat trién kinh té tal bat cu duf an ndo ma cang ty trién khai dau tu va xay dung, Cac
dy an déu dudc thigt ké hai haa, gan ket vai thidn nhién va mdi trudng. ton trong va nang tam
canh quan khu vye. thé hign su chi ddng coa doanh nghiép trong vigc xay dung va phat trién du

an theo hudng bén ving va lau dai, Véi cac muc tigu hudng tdi:
Vi mt mdi trugng than thign va khai thac higu qua tai nguyén thién nhign

Xay dung, phat trién ldn manh cdng vai sy phat trién toan dién cda tinh BR - VT

Phat trién dang hanh vdi viéc chia sé trach nhiém cang dang

Trang 38
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Banh gia cuo HEQT vé cac mét hoat déng clo céng ty

N&m 2023 tiép tuc la mdt nam day thir thach va sang gio, su kho khan cha thi truting bat dang
san qua that d3 vudt xa mol dy bao, hang loat cac vin d2 t0 ngudn vén, phap Ly dén nhing
bien dong chinh tri trén thé gigi da anh hudng nghiem trong dén tinh hinh hoat dang san xuat
kinh doanh cla cang ty. Tuy nhién, vai nén tang cd ban ving chac, chidn luge kinh doanh higu
qua. phan udng nhanh nhay. linh hoat trude nhiing bién dang cling nhu su dong long. doan ket
wan co, HODECO di manh mé budc qua khd khan, dat dudc nhing két qua nhat dinh.

. Ké hoach nam 2023 Két gqua nam 2023 ik
Chi tigu Ty L&
(BVT: ty dong) (BVT: ty dong)
Gid trj dau tu 1461 383 26.21
Doanh thu 1770 6717 3795
Lgi nhuin T.Thué 610 1638 26,85
Loi nhuan sau Thué 488 132 2705
Cd tuc du kién 20 - 25% bang cé phiéu  15% bang cd phiéu
o : 16,5 trigu 15,5 trigu
Thu:nhip binh quin dong/ngudi/thang  dong/ngudifthang 2
Nép ngan sach 250 1573 6292

Trang 41
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Banh gia cua HEQT vé cdc mat hoot déng cuo cong ty

NAM 2023

3795 9% Hoan thanh ké hoach doanh thu

2705 9% Hoan thanh k8 hoach lgi nhuan
sau thug

V& tinh hinh tai chinh

NAM 2023

T1/2023 Hoan thanh thi tuc dé phat hanh
thanh céng 70 ty dong trai phigu
doanh nghiép trong diéu kién thi
trudng trai phigu gap nhigu kho
khan, vudng mac do cdc quy dinh

V& tinh hinh kinh doanh san pham tai cac du an

NAM 2023

Tuy nhién két qua da dat dugc van rit dang
dé ty hao. Bay 18 két qua coa su nd lug hét
minh, su dong long, quyét tdm cua ca tap thé
Céng ty trang bai canh tinh hinh kinh té van
dang rat kha khan. hoat déng kinh doanh BDS
bi nhigu yéu té tac dong. Cong ty van dam
bao van mang lai loi nhuan dé co thé chi tra
€8 tic cho cd dong. ddm bao cong an viéc
lam va thu nhap cho ngudi lao ding

Mac du chua phat hanh thanh cong 20 trigu
co phidu cho cd dong hign hilu, gy anh
hudng dén ké hoach dong tién cla céng ty
(thea dir kin phoi trong quy /2024 mdi co
thé phat hanh thanh cdng). Tuy nhign, Ban
lanh dao cong ty da si dung linh hoat cac
dang tién, dam bdo én dinh hoat déng san
xudt kinh doanh. HODECO ludn duy tri va dn
dinh co cdu tai chinh an toan: Von chu sd hiu
cua Cong ty trong nam 2023 dat 1908 ty
dong. tang 44 ty dang so vai nam 2022,

Thi trugng bat dong san gap nhiéu kho khan

Trong nam 2023, tinh hinh thi trugng bat dong san gdp nhidu kho khan, cac giao dich BDS co

nhigu han ché so vai ndm 2022, cong ty tiép tuc thye hién céng téc ban hang tai du an Mgoc

Tudc. The Light city: thuc hién hién viéc ban glao nha cho khach hang tai dy an Ecotown Pha My,

The Light city: tiép tuc lam chi quy@n cho cac khach hang di digu kién tai cac du an Mgoc Tudc

II. Khu nha o dai 2 P10...Cung vai do, cang ty cOng dang thuc hign cac thi tuc phap by tai cac dy
an: Chung cu Thang Mhat, Khu nha @ Tran Pha, Tay 3/2; HODECO Seavillage ...

Trang 42
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Banh gio cuo HEQT vé cac mdt hoot dong cuo cang ty

Trach nhigm vé mai truang va x3 héi cia doanh nghiép

Bén canh wviec phat trign kinh doanh,
HODECO tiép tuc khang dinh vi thé cia mot
doanh nghigp phat trién bén ving vdi viéc
ludn dé cao va tich cuc thuc hién trach
nhiém cla doanh nghigép ddi val moi trudng
va xd hgi, theo do:

Trong nam 2023 HODECO da tham gia tich
cuc cong tac Xa hoi tham gia cac chuong
trinh xay dung nha tinh thudng. tinh nghia,

nudi dudng ba me liet sy. gia dinh ligt si, guy

x0a ddi giam ngheo va chudng trinh hoc sinh

ngheo hidu hoc do UBMD Tinh, Mat Tran T4
Qudc, Lién Boan Lao Bang clng nhu cac ca
quan chic nang khac kéu goi. Coang ty da
danh khoang 400 trigu dong cho quy hd trd
cac hoat dong xa hoi. Theo ke hoach nam
2024, cong ty 58 danh BOO-1.000 triéu dong
cho gquy ho trg cac hoat dong =3 hoi va s8
tiep tuc duy tri va phat trien manh meé cac

hoat dong nay
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DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

tlanh gia cho HEQT vé cac mdt hoat ding cda cong ty

Vian dé mai truong

la mat trong nhing mai guan tam hang dau trong qua trinh trién
khai, phat trién cac du an cda HODECO, Nhimg du an do cdng ty lam
chd dau tuy, ban Llanh dao luén xem xét, chi dao CBMV chu trong dam
bao cac chi tiéu vé mol trudng. Nhiing thiét k& dugc thuc hign trong
thi gian via qua ludn vy tién tang mang xanh va giam ty L bé-tong
hoa mot cach téi uu va hai hoa, uu tign si dung vat lidu xay khang
nung. dang thai trong sudt qua trinh trigén khal xay dung va dua cac
cong trinh vao su dung. Cong ty ludn guan tam va co nhing giai phap
thiét thyc de bdo vé mdi trudng nham mang dén mat maoi trudng

song trong lanh, hign dai.
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BPanh gia cua hoi dong quan tri ve hooat dong cuo ban giom déc cong ty

DANH GlA CUA HDQT VE HOAT BONG CUA BAN GIAM DOC CONG TY

Nam 2023 tiép tuc la mot nam day kho khan va thach thuc, tuy nhién Ban Tong Giam dac cong
ty da co gang vudt bac va linh hoat trong chi dao dieu hanh 5XKD da dat dugc nhiing két qua
dang khich L&

Cong ty da tan dung tot cac cd hoi, phat huy tai da nguan luc, gl the Doanh nghigp ve nhan luc
wa kinh nghigm quén tri. tiem nang dat dai, cd 50 vat chat....va cac lgi thé trong chuyeén tiép cac
du an do Cang ty Lam chd dau tu, mac du khong hoan thanh ké hoach dai hoi co dang giao
nhung dang dugc khich 12 khi phai dai mat vai gua nhigu kho khan, cong ty van dam baao co Lo
nhuan dé chi tra cé tuc cho o dong. dam bao cong an viéc lam va thu nhap cho ngudi lao dong
Thuc hién Mghi quyét BHBCE, HBQT da dé ra cac chd trudng dung dan. quan Ly va chi dao sat

530, toan dign cac mat hoat dong tai Cong ty: BEH quyét ligt trong cang tac chi dao digu hanh

de ra cac giai phap kinh doanh sang tao, phi hgp vdi tinh hinh thut tign kinh té - x3 hi
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DANH GIA CUA HDQT VE HOAT BONG CUA CONG TY

Cdc ké hogch, dinh hudgng cde hal déng qudn trj

CAC KE HOACH. BINH HUGNG cUA HOI DONG QUAN TRI

Trang dinh hudng chién ludc phat trign, HAl Bang Quan

Tri luén kién dinh vai dinh hudng:

“HODECO - MAI AM TRON NIEM TIN®

Xac dinh hoat dong san xuat kinh doanh cda cong ty
phai dudc khach hang, cd déng ddi tac can bo nhan
vién lugn tin tudng la nai gdi gém nigm tin. Theo da.
phat huy thé manh. thuong hiéu uy tin tich qua hon 33
nam hinh thanh va phat trién hoat dong. HDQT dat ra
nhing ké hoach va dinh hudng sau day:

Phat trién cac san phdm bit déng san da dang, da tién
ich, phit hdp nhu cau thi truéng

Vdi nhiing thé manh v& quy dat, gia
tri thudng higu cing hanh lang phap
ly an toan, Cong ty tiép tuc hudng
dén phat trién bén ving trong tudng
lai vai cac san phm bét dong san da
dang. Bdi vdi phan khic nha &, khu
e dan cu dé 1 cac can ho, nha pha. biet
thu phu hgp wdi ting phan khic thi
trudng, dap ung nhu cau an cu va dau
tu cua Khach hang.

Trang 46
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Bdnh gia cua hai ddng qudn tri vé hoat dang cia ban giam doc cong ty

Tal mai du an cong ty chu trong kien tao do tién ich, mang dén cho céng dong o didn mgt maoi
truang song chat lugng va hién dai. Bong thai, xerm xét gid lai mat phan tai san phuc vu hoat
ddng san xuat kinh doanh, tao dang tieén on dinh va dai han nhu: Trudng hoc. bénh vien. shop-
house, nha dé xe...D4dl voi bat ddng san du lich: do la khach san, can hi nghi dudng, khu phuc
hop...vdi thigt ké hién dai, pho hgp vdi nhu cau nghi dudng tal nhing khu vuic cd tiégm nang khai

thac du lich.

Cong ty sé tiép tuc cong tac bdi thudng dé mad rdng thém gquy dat, hoan thien ho sa
phap by dé dua cac du an mdi vao kinh doanh theo quy dinh cing nhu tién tgi phat trigén
cac san pham mdi dap ung nhu cau da dang cua thi trudng. Bén canh do, Cong ty tigp
tue tham dé, nghién ciu va tim co hdi dé tham gia thi trudng bat déng san tai cac khu
vy tiém nang nhu Hugé. Binh Thuan, BRVT... Phatitrign cac sfm pham batding san da. &

dang, da tién ich. phu hap nhy.cau thitad
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anh gio cug hoi dong quan tri vé hoat dong cua bon giam déc cdng ty

Xay dung ngudn luc tai chinh viing manh, 8i uu
chi phi va tai da lgi nhuan

Tiép tuc duy tri tinh hinh tai chinh vdng manh, ca
cdu tai chinh can doi, kiém soat tdt dong tién, tan
dung hiéu qua ngudn vin ty co; dong thdi s dung
linh hoat cac nguin va kénh tai chinh nham dap
Ung nhu cdu tang trudng, phuc vu hoat dang kinh

doanh trong thdi gian tdi

Chu déng day nhanh tign do thuc hién du an; qua
dd. nang cao ty suat ldi nhuan coa moi du an. Xem
xat lua chon cac du an mat cach hap by, g26i dau dy
an theo cac ké hoach ngan, trung va dai han dé co
ké hoach phan bd ngudn tién mdt cach phi hap.
Chuyén nhugng cac du an khang nam trong ké
hoach dé can dai dong tién. Khéng ngung nghién
Cuu va phat trién cac san pham va dich vu madl
phi hap vdi yéu cau ludt dinh va dap dng nhu cau
Khach hang nham tang muc loi nhuan va dam bao
su phat trién Lau dai. TU dé tfi uu chi phi va tai da

Ldi nhuan guy md dau tw phi hop;

Trang 48
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Bénh gia cle hal dong gudn tri vé hoat dong cua ben giam doc cang ty

Niang cao chit lugng guan tri va phat trién déi ngd nhan su

Bua Ung dung ERP va dp dung cang nghé vao thyc tién san xudt kinh doanh
thue tién nham nang cao higu qua su dung ngudn luc, tiép tuc hoan thién
cdng tac quan tri chudn hda cdc quy trinh, titu chudn tuyén dung, dao tao,
béi duing, phat trién ngudn nhan luc nham xay dung ddi ngl nhan su higu
qua, cd trinh d& chuyén mbn, tinh than tréch nhigm, gan két chung mdt muc
tiéu la sy phat trién coa Cong ty.

Trang 45
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Bdnh gid cda hdi ddng quan iri vé hoat dang clo bon gidgm déc cang ty

CON NGUOI
LA NHAN TO QUAN TRONG

Xac dinh con ngudi la nhan td quan trong nhat dé phat trién cong ty bén vang,
kign toan va cang cd bo may guan by, chd trong phat trién va nudi dudng ngudn
nhan lye tigm nang. Uu tién phat trién dai ngl nhén luc tré nang dong, phi hap
vdi ®u thé hién dai. Lién tuc cap nhat va dao tao dinh ki cac k§ nang chuyén
mon mdi phi hgp vdi yéu ciu cong viéc. Sap x8p vi tri cong viéc phi hop vdi
nang luc chuyén mbn cla nhan vién. Hang cao chinh sdch va cac ché do dai ngd

€A v vt chat lan tinh than cho ngudi Lao dong.

Trang 50
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BAO CAO CUA BAN GIAM BOC

VE KET QUA HOAT DONG KINH DOANH 2023
VA KE HOACH HOAT DONG 2024

Trang 52
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Thanh vién & co cdu ban gidm déc

THANH VIEN & CO CAU BAN GIAM BOC

Ong: LE VIET LIEN - Thanh vién HBQT kiém Tdng Giam dac
{¥em thém phdn Thanh vién & Co edu Hai dang quan tri)

Ong: DOAN HOU HA VINH - TV.HEOT kiém Pho Téng Gidm déc
{¥erm thém phan Thanh vién & Co cau HGi dong guadn tri)

Ba: MAI TH| TUYET LAN - Ké toan trudng
(Xem thém phan Thanh vién & Ca cdu Ban digu hanh)

Hhiing thay déi trong ban digu hanh:

Khang co
TINH HINH KINH TE VI MO NAM 2023 VA TRIEN VONG KINH TE NAM 2024
Tinh hinh kinh té - xa hoi nam 2023

Thudn loi
NAM 2023

dan dat tang trudng von dau tu
Giai ngan dau tu cong La diém sang trong ném 2023 toan x3 hol, gap phan thyc hign

Giai ngén i cao nhat cac muc tiéu phat trién
diu tu cang dat 625,3 neHIN TV BONG kinh 1€ - x& hai d& ra, tao da thuc

day tién trinh phuc hai clia thi
Hhiing thang dau nam tdc do giai ngan co ®u hudng y ; ; Fh
trudng bat ddng san. Cung vai da,
ngay 27/M/2023, Quoc hdi da
chinh thilc thing qua 2 du an ludt

quan trong la "Luat Mha g va

thdp hon so vai cing ky ndm 2022. Tuy nhién, budc
van niia sau cua 2023. dudc su quan tam cua Chinh
phu. téc dg gidi ngan da cd nhilng ghi nhan két qua
tich cyic, Két thuc nam 2023, gidi ngan van dau tu
cong dat 625.3 nghin ty dong dat BB% ké hoach Thu
tudng giao cao han 21.2% so woi nam 2022, Viec thuc

*Luat kinh doanh Bt dong san®
d3 gop phan hoan thién hanh

) lang phap ly va la tién dé quan
hién ca higu qua ké hoach dau tu cong gép phan khai
trong dé thi truong BBS phat
thong digm nghén, dua dong von dau tu cong tra )
trién @n dinh, b#n viing.
thanh van maoi thu hit dau tu coa khu vic tu nhan,

Trang 53
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BAD CAD CUA BGD VE KET QUA HOAT DONG KINH DDANH 2023

VA KE HOACH HOAT DONG 2024

Tinh hinh kinh té vimo nam 2023 va trién vong kinh té ndm 2024

NAM 2023

Chinh phd, Thu tudng Chinh pha d3 ban hanh nhigu MNghi
quyet. Nghi dinh, Quyét dinh, Chi thi, Cang dign. Van ban
chi dao digu hanh

Thao g kho khan cho nén kinh té va bao dam an sinh %3
hdi. Bién hinh nhu Nghi dinh 56 08/2023/ND-CP thao gf
dugc kho khan, tao digu kign chao thi trudng tréi phiéu
doanh nghiép. Qua do, nham &n dinh tam Ly nha dau tw,
gop phan khai thong dong won, hd trg hoat ding san xuat
kinh doanh. Tinh hinh phat hanh trai phiéu doanh nghiép
dél vdi linh vuc bat dong san trang nam 2023 d3 co su cal
thien hon so vai ndm 2022 khi khai lugng trai phiéu doanh
nghiép bat dang san nam 2023 dat 73.200 ty déng, chiém
23.5% tdng gid tri phat hanh trai phigu doanh nghiép. Gia
tri phat hanh tral phigéu doanh nghigp bat déng san so vdi
cad nam 2022 da tang 40.8%.

Thong tin quy hoach duoc cong ba rang rai, nhigu du an
dau tu ha tang. giao théng dudc trién khai va dua vao khai
thac. st dyng...dd gop phan thuc day thi trugng bat dong
san phat trién. Chinh guyén dia phugng da guan tam, chu
trong dén viée phat trién nha d x3 hdi thang qua viéc cang
bd guy hoach cac du an, phé duyét ké hoach phat trién nha,
thic ddy cac dif an dang trién khai sm hoan thanh,

Bdc bigt, Chinh phu da guyét liét vao cudc dé thao gd kho
khan cho nén kinh té, bdo dam an sinh xa hoi, trong do co
cac chi trugng. gial phap thao gd kho khan cho thi truéing
bt déng san phuc hbi va phat trién an toan, lanh manh,
b&n ving Té cong tac truc thubc Thu tudng Chinh pho
dugc thanh lap dé thao g@ kho khan cho thi trudng bat
ding san.

Tai BR-VT. Tinh d3 va dang nd
luc trign khal nhigu gidi phap
dang bd. trong do phai ké dén
vigc UBMD tinh ra Quyét dinh
1] 9970B-UBND ngay
28/4/2023 vé viéc thanh lap
Td cong tac dac biét nham xd
ly. giai gquyét cac khé khan,
vudng mac cho doanh nghiép,
nhd dau tu cing nhu lwdn
dang hanh, ho trg cac thi tuc
phap ly va cd cac chinh sach
theo hudng co lgi che doanh
nghigp dau tu trén dia ban
tinh. Tinh dén ngay 1412, Td
cdng tac dac biét di hoan
thanh giai quyét 18 kién nghi
cla doanh nghiép va nha dau
tu. Hién con 29 kién nghi dang
dugc T8 cong tdc dac bigt tap
trung giai quyst, chu yéu lign
quan dén khd khan, vudng
mac trong thl tuc cdp gidy
phép xdy dung. danh gia tac
dong mdi trudng cho du an,
digu chinh guy hoach du an.
digu chinh tién dd du én; lién
guan dén thd tuc dat dai
chuygn nhugng dat dai...
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¥
Tinh hinh kinh té - xa hgi nam 2023

Nam 2023 la nam thj trugng bat dong san trén ca nudc nai chung va tinh Ba Ria -Ving Tau nai
rigng phai ddi dign vadi rdt nhigu kho khan va thach thoc, Tuy viy, Hodeco vdl uy tin va b day
kinh nghiém trong Gnh vuc phat trién bat dong san, cing vdi su quyét tam dong long cua tap
thé CBLD va CBNV da cd ging thyc hién dugc mét sé nhiém vy cd ban nam 2023,

Kha khan

B3u nam 2023, nhigu td chic, chuyén gia, doanh nghiép du bao thi truting BES cd thé sang hon,
thoat khai kha khin trong nifa cudi ndm. Tuy nhién, thie t& thi trudng didn bidn chua duge nhu
nhing ky vong nay.

Thi truting Bat ding san 2023 dang tap trung chinh vao phap ly va tai chinh, Trong d6, phap ly
la rao can, kho khan ldn nhat, xudt phat ti nhigu quy dinh con chang chiéo, thigu nhat quan, thidu
dong bd, quy dinh phap ly chua day du, chua duge hudng dan kip thoi, chua sat thuc tién. Cing
wdi dg, La tam Ly sg sai, sg trach nhiém. dun day, lam cham, tham chi 1a ach tac nhigu du an, Bac
bigt. nut that "Ludt dat dai' sda d6i chua dude thong qua khién ndm 2023 trd thanh nam ngam
don phap Ly dai voi thi trudng bat dong san.

B6i vai viéc thye thi chinh sach hé trg thi truting BBS. trong nam 2023, nhigu van ban quan trong
cua Chinh phu dugc ban hanh nhung nhin chung mdi chi tac dong tich cuc vé tam Ly, chua thuc
su gial quyét dudc nhiing kho khan. chua di d6 ngam trd thanh don bay. tao cd hich dé thi
trugng BOS “bat day”.

Tang trudng kinh té nam 2023 chua dat muc tiéu. Qubc hai Viét Nam da dat muc tiéu tang
trudng ndm 2023 L3 6.5%. thap han két qua dat dudc cua ndm 2022 La 8,02%. Tuy nhién, theo
bao cao thdng ké, tang trudng GDP ca nam chi dat khaing 5.05%.

Thi trugng van da co bude chuyén minh manh mé vao nhing thang cudi nam 2023. Tuy nhién,
chua hoan toan hii phuc Tang trudng tin dung nam 2023 dat 13.5% trong khi tang trudng tin
dung nam 2022 la 14.5%. B&n canh do, bién déng L3i sust didu hanh ndm 2023 co xu hudng
giam,

Trang 55
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VA KE HOACH HOAT DONG 2024

Tinh hinh kinh té vi ma ndm 2023 va trién vang kinh t€ nom 2024

Lai sudt tran huy déng dau nam 2023 la 6% giam dan xudng chi can 475% tai thai diém cudi
nam 2023. Tang trudng tién gl dan cu dén cudi nam 2023 dat 13,5 tridu ty dong. tang trudng
13.2% so vdi cudi nam 2022 va la muc cao nhdt trong lich si nganh ngén hang. Tien gui tang
manh bt chap lai sudt huy déng dang & muc thap ky luc, digu nay phan anh tam by than trong
cla ngudi dan wa cac nha dau t bat dang san khi quyét dinh dau tu vao thj truting trong nim
2023

Lugng giao dich BES va hoat dong doanh nghiép chua cai thién. Theo khdo sat coa batdong-
san.com.vn, phan nhigu cac giao dich tis Quy | dén Quy IV ndm 2023 co bién dang glao dich giam
manh han 50%. Doanh nghigp bat ddng san van khat vén mdac du 13 vay da gidm ban Lan tir dau
nam. Theo sé ligu téng hop tir Cuc Bang ky kinh doanh - B ké hoach va Dau tu, nam 2023 sa
ludgng doanh nghigp hoat déng trong linh vic bat ddng san thanh lap mdi chi co 4.725 doanh
nghigp, giam 45,01% so vdi nam 2022: 56 lugng doanh nghiép gidl thé, nglng kinh doanh co thai
han lan Lugt La 1.286 doanh nghiép tang (7.79) va 3.705 doanh nghiép tang (47.4%) so vdi nam
trudc. 58 lwgng du an dudc cap phép madi rat it, trung binh khoang 15 dy 4n mai Quy, quy ma cla

cac du an cing khong lon.

Cac kénh von déu dang gap nhing kho khan va thach thic ldn. Tin dung ngan hang la mot trong
s cac kénh uu tién cua nha dau tuy, tuy nhign, ngan hang hién dang gap kho trong khau kiém soat
rui ro tin dung va rui ro phap by du an cao. Vdl tral phiéu deanh nghigp, su kién vi pham nghia vu
ng cao lam cho nigm tin cla nha dau tu vao san pham trdi phiéu doanh nghiép bi dnh hudng
nghieém trogng. FOI vao BES co anh hudng nhat dinh do moi trubng Lai suat qudc té cao. Cha
trudng kiém soat rli ro tin dung cha Ngén hang nha nudc ve viéc su dung muc dich vay, han ché
gop von va hgp tac kinh doanh (theo Thang tu 06 sia déi Théng tu 39 mac di di dudc hodn theo
Théng tu 10 cha thay kénh van hdp tac kinh doanh cling dang gap phai thach thuc khéng nha.

Chat lugng tin dung BES thap trong bai canh chat lugng tin dung chu dau tu dang yéu di. Trong
bdi canh thi trudng BOS gap nhigu khd khan, kha nang thyc thi cing nhu ban hang cia cac nha
phat trién BDS b anh hudng dang ké thé hién qua ti |2 doanh thu nhdn trude/ Hang tén kho giam
manh trong nam 2023, giam khodng 50% so vdi nam 2022, Suc khoe tai chinh va kha nang
thanh khedn cua cac doanh nghigp bat dong san cong suy véu khi ap Wuc tra ng va géc vay ldn
trong khi dong tien tif hoat dong kinh doanh khang du dé dap dng.

Trang 56
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Nhén dinh tinh hinh KT-XH budc vao ném ké hoach 2024

Kinh té theé gidi nam 2023 tiép tuc giam da tang trudng trudng 2.1-3% t mde 2-3.5% nam
2022 do su xung dbt dia chinh tri phic tap va gia tang canh tranh chién ludc gilia cac nudc
Lan:

Mam 2024, chung ta tiép tuc dai mat vai hang Loat kho khan tiéu biéu trén, dai hal mot su na
lyc t6i da cda toan thé BLB va cdc CBCNY Cty dé hoan thanh cdc nhigm vu trong tam trong

nam da dé ra.

NHAN BINH TINH HINH KT-XH BUGC VAO NAM KE HOACH 2024

Thudn lai

Nam 2024, Chinh phi quan tdm va dat cac muc tidu tdng quat, tiép tuc vl tién tang trudng
gan vdi clng cd, giti viing dn dinh kinh t& vi mo, kiém soat lam phat, bdo dam cac can ddi ldn
clia nén kink té. D3y manh, tao chuyén bién tich cuc han trong thue hign cdc dit pha chigén
lugc, co cau lai nén kinh t& gan vdi ddi madi mé hinh tang trudng, ndng cao nang suat, chat
lugng, higu qua, suc canh tranh va nang Wc ndi sinh cia nén kinh té, Digu nay dugc thé hién
bang vigc Quoc hoi da ban hanh Nghi quyét 103/2023/QH15 vé Ké hoach phat trign kinh té -
*a hoi nam 2024, Vai suf nd L cha Chinh phi va cdc chinh sach giop nén tang vi mé 6n dinh,
duf bao tang trudng kinh té 5& cao hon nam 2023, vdi muc tieu dat ra la 6.5%. Biéu nay co tac
déng tam Ly kha tdt cho thi truding BDS,

Mam 2024, Ngén hang Nha nudc dd dua ra du dia cho tang trudng tin dung La 15%. sia cac ca
ché chinh sach theo chigu hudng tao thuan Lol han, don ¢l nhu Thang tu 06, Vi vay. cd ban
*nut that" ngudn vin cling s& dan dugc g8 bo.

LSi sudt tai cac nudc chau Au. M co su hudng giam. Khi l§i sudt giam, dang von & hudng tal
cac nude dang phat trién. dac bigt la cac thi truging mdi ndi va co trign vong phuc hoi tat nh
Viégt Mam. Ldi suat ngan hang hién dang @ muc rat thap. Bay la co hoi tot cho doanh nghigp
phat hanh trai phigu doanh nghigp L3i suat thap. L3l suat ngan hang thap cing La yéu ta thuan
Lgi khign nhigu kénh dau tu hap dan hon.
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VA KE HOACH HOAT DONG 2024

Tinh hinh kinh té vi md ndm 2023 va trién vong kinh té ndm 2024

Wigc ddy manh dau tu cong trong nam 2024 cing =& La yéu té quan trong hy vong gap phan tao
ra sif 56/ ddng cia thi trudgng bat dong san trong thoi gian sap tai. Van ngoai sé tidp tyc dé vao
cac khu vuc va du an bat dong san tiém nang. dic biét la cac khu dé thi vé tinh co ha tang két
ndi giao théng thudn tién. Tai BR-VT. viéc day manh BTC dudc Linh dao tinh hét sic quan tam,
cac tuyén dudng Cao tdc Bién Hoa Ving Tau, duéing tinh 994 két ndi wdi Binh Thudn, cac duang
quy hoach trong ngi b tinh dudc day nhanh tién do thi cong, ky vong =& tao dang lwc cho sy
phat trién cla thj trudng BOS.

Cac bd luat da dude Qudc hél théng qua la "Ludt Nha &° va “Ludt kinh doanh BDS", "Luat dat dai
sUfa ddi®, woi cac diém mai, sat vai thuc té va dong bd vdi hé théng phap luat hién tai, diy s& L4
mat trong nhiing diém sang co tinh dinh hudng cho hanh lang phap ly 2024 cda thi truong BES,
Qua do, cai thign hanh lang phap ly, tao thé ché rd rang, dn dinh, va tranh lang phi, cling nhu cac
wudng mac keo dai che cac nha dau tu va doanh nghiép kinh doanh bat dang san =8 sdm dugc
Eidi quyet.

D& an phat trién 1 triéu can nha d xa hdi va nha & cho cdng nhin. Kém theo dd La giao NHNN chi
tri trién khai chudng trinh tin dung 120,000 ti dong vdi nha @ ¥ hoi, nha & cho ngudi thu nhap
thap sé tao digu kién thuan Loi dé cong ty co thé trién khal cac du an: Nha & x3 hai HODECO Phu
M. Mha d cdng nhan tai duf an Ecotown P,

Cac do an Quy hoach /2000 cua thanh phd Ving Tau v& cd ban d3 duge phé duyét tat ca cac
phan khu chic nang. la cd sd dé trién khai cac do an quy hoach cla cang oy

Cang ty d3 chudn bj dudc mot sd quiy dat tuong dai tdt dé ndm bat dudc su phat trién sdp tdi cla
thi trudng bat dong san nai chung va d Tinh Ba Ria - Viing Tau ndi riéng. Ngoai ra. gia trj thudng
higu va uy tin coa Cong ty la mdt Lgi the Lon khi dem san pham canh tranh ra ngoai thi trudng.

Khé khan

Tinh hinh kinh té thé gidi dién bién phuc tap kho cd thé du doan, xung dit gilia cac qudc gia van
chua co dau higu két thuc, dd anh hudng khing nha dén nén kinh té Viér Nam, Hoat ddng sén
=udt kinh doanh tigm an nhigu thach thilc ma doanh nghiép phai dai mat. thi truang xuit nhap
khau van dang cd bién ding lon, ngudn nhan lyc lao dong thigu hut cuc bd anh hudng dén hoat
dang san xuat kinh doanh cua doanh nghigp va ngual dan; dién bién moi phic tap nhu bénh dau
mua khi. Sy phue hal eda nén kinh té clng cd thé gap trd ngai do tAng trudng toan ciu cham Lai
Bay La nhiing yéu td tiem an rii ro dén phat trién kinh té - xa hoi noi chung va linh vuc BOS noi

riéng cla tinh.
Trang 58
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Nhan dinh tinh hinh KT-XH budc vao nam ké hooch 2024

Kha khan v cd ché chinh séch van chua duge g8 bo. Cac dy an van ndm dgi “co ché® do Luat
Mha & va Luat Kinh doanh bat ding san dudc théng qua nhung dén nam 2025 mdi co hiéu luc.
Bigw nay co nghia trong ca nam 2024 tdi, nhing chinh sach mdi chua dugc dua vao ap dung dé
thao gd vudng mac cho loat du an dang nam dgi co ché, Tir day. kéo theo ngudn cung nam
2024 chua thé dude cai thign, thi truding tiép tuc rol vao tinh trang kho khan,

Kha khdn vé ca ché chinh sach van chua duge gd bo. Cac du an van nam doi “cd ché® do Luat
Mha & va Ludt Kinh doanh bat dang san dugc thong qua nhung dén nam 2025 mai co hiéu luyc,
Biéu nay ca nghia trong ca nam 2024 tdi, nhing chinh sach mdi chua dugc dua vao ap dung dé
thao gd vudng mac cha loat du an dang nam dagi cd ché. Tu déy, kéo theo ngudn cung nam
2024 chua thé duge cai thién, thi truang tiép tuc roi vao tinh trang kho khan,

Doanh nghiép khat von van La thach thic ndi bat coa doanh nghiép trong nam 2024, Bén kénh
wén cho thi trugng BOS La tin dung ngan hang. trai phiéu doanh nghiép, ngudi mua tra tién
trudc va won hop tac kinh doanh déu dang dai mat thach thoc ldn. Kha nang tiép can tin dung
can kha khan, do doanh nghiép chua dap Ung ha sa, thi tuc vay van; L& sudt mac do da giam,
song van con kha cao so vdi kha nang chi tra cda doanh nghiép: ngoai ra. ng xdu o xu hudng
gia tang va tigm an rui ro an toan heé thang chinh la nguyén nhan khién nhigu ngan hang lo lang
de ching giai ngan. Dong tién tir nha dau tu van dang thé hién sy than trong va dé dat vai thi
trufing bat déng san. Bl trong bai canh tinh hinh kink té ndl chung, thi truding bat ddng san
noi riéng van tiép tuc dign bién phuc tap va kho dy doan, Nigm tin cia nha dau tu vai thj trugng
bat dong san van chua phuc hdi hoan toan. Trong khi mic gia van can qua cao va kha nang tigp
can van vay dudc cho la tudng dai kha.

Thi trudng trai phiéu BOS dang dan phuc hdi nhung can thai gian va khang thé phuc hoi nhanh,
dac bigt, niem tin coa nha dau tu hol phuc con cham ma day 1a véu 16 quan trong. Tinh trang
kéo dai théi glan nd dao han trai phiéu bat dang san 58 tiép dién trang nam 2024, Theo 54 Giao
dich chung khoan Ha Noi, nam 2024 s& co khoang 329.5 nghin ty dong trai phiéu doanh nghigp
dao han. do dé van tigm an nhiéu rdi ro cho thi trugng do hoat dang san xuat, kinh doanh cla
nhigu doanh nghiép van can kho khin, thi trudgng bat dang san van trdm lang nhitu doanh

nghiép van gap kha vé dong ti#n va han ché kha nang tiép cdn ngudn van,
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Tinh hinh kinh té vi md ndm 2023 va trién vang kinh té ndm 2024

Thi trudng chung khoan hign nay van dang co nhigu bién déng va du bdo nam 2024 thi truting
kho ca thé hdi phuc vé dinh nhu d théi diém dau nam 2022, Nhém cd phigu bat déng san co
thé co su hdl phuc hhe trong nam 2024 khi mot s5 diém madi trang chinh sach hd trg cua Nha
nude 58 tac dong toi gia co phigu trong nam 2024, Tuy nhién vide huy déng vbn trén thi trudng
ching khoan trong nam 2024 ca thé khdng mang Lai higu qua cao khi dang tign vao thi trudng
chdng khodn thuting la ngan han, bén canh do gia cf phidu bét dong san van chua én dinh va
dé bj tac déng bdi sy digu chinh chung cda thi trudng ching khoan.

i voi cac giao dich bat déng san. tinh hinh giao dich dy bao vin chua thé séi déng trong nam
2024. Kha nang thanh khoan thap trong ndm 2023 va tdm Ly cla nha dau tu van can trong
trong vigc dua ra quyét dinh dau tu khién cho thi trugng giao dich bat déng san 2024 van can
thém thdi gian dé hai phuc

Cac kha khan v& cd ché. chinh sach, thd tuc dau tu, ngudn van tin dung nhy d3 trinh bay trong
nam 2023 van con hién hilu la nhiing raa can déi vdi sy phat trién coa cac doanh nghigp bat
dong san ndi chung va cong ty nai riéng. Mac du da co nhing cai thién tl cdc cd quan quan ly
nhung clng chua kip thich Ung ngay vdi thi trudng. Bac biét. cac vudng mac cda dau tw, kinh
doanh bat déng sén thudng lién quan dén nhigu nhom luat, khéng thé sua trong ngay mat,
ngay hai.

Bi déi vai thach thde la cd hai, trong kho khan ¢ thudn lgi. Do do, ching ta can quyét tam va
nd lic hon 100% suc luc dé quyst tam dat dugc cac muc tidu va ké hoach trong tam dat ra
trong nam 2024,
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Két qud hoot déng kinh deanh ndm 2023

KET QUA HOAT DONG KINH DOANH NAM 2023

Du an Khu nha d Hai Bang- The Light City

Ve phap ly cua du an Cang ty d3 hoan thanh cdp phép mad ban dat 02 - giai doan 1
Hoan thanh cip phép mad vdi téng 56 199 can lién k& va biét thy. Cong vdi dé cong ty da

i dik 2 lal doin nop cac hd sa lién guan cho cac cd guan gquan Ly dé thué/n-

199 can

LIEN HE VA BIET THU

han chuyén nhugng phan dat xen ket trong du dn sau khi
UBND tinh ban hanh guy dinh vé digu kigén, tiéu chi, quy ma.
ty L@ dé tach phan dién tich dat Nha nudc quan Ly thanh du
an dic lap trén dia ban tinh Ba Ria - Vdng Tau. Trong nam
2023, cong ty cong d3 lam viéc vdi cac hd dan dé nhan
chuyén nhudng thém dugc han 3.000 m2 dat.

V& cong tac thi cong

Tiép tuc thi cong phan hang muc san nén phan dién tich
con lai GDT san nén phin dién tich via nhan chuyén
nhugng 3.000m2 GO thi cong xay dung phan xdy tho
va hoan thién mat ngoal nha (giai doan 1) 44 can la LK2;
phan dic va ép coc cho 34 can LKB: Hoan thién 02 cong
vien CX5. CX8 va tidp tyc ban giao nha cho khach hang
tai cac Lé da hoan thanh LKS; LKT : LK& va Lk5;

Vi céng tac ban hang

Trong ndm 2023, do khd khan chung cda thi trudng bat
dong san. dé giam thiéu toi da chi phi, céng ty khang té
chuc cac hoat dong md ban ma tap trung hoan thign
céng tac phap ly, xdy dung hé thing, dao tao nang luc
nhan vién déng thdi lén ké hoach dé san sang cho cac

chién dich md ban trong nam 2024,

Trang &1
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Két qua hoat dang kinh doonh nam 2023

Cong tac cham soc khach hang

Cdng ty tiép tuc nghién ciu cac gidi phap cham séc khdch hang nham lam tang sy hai long cla
khach hang va xay dung hinh anh clng nhu thudng higu HODECOD. Song song. cdng ty tép tuc
vigc thu hoi cong ng, lam viéc woi cac ngan hang va dua ra cac chinh sach ho trg tot, tao diéu

kign thuan lgi dé khach hang ca thé hoan thanh cac thu tuc tin dung vdi chi phi vén hegp Ly

Du an khu biét thy di Ngoc Tudc Ii

Ve phap ly du an Trong narn 2023, Cong ty da két hop vai cac oo guan guan Ly nha
nudc xu by 04 trugng hop Lan chigm dat tai dy an, tao thuan Lgi cho

cong tac thi cang va ban hang tai du an

VE cang tac thi cong  Trién khai thi cong hoan thanh hé théng ha tang ki thuat (duting
giao thong, cap dién ha thé, chigu sang. cap thoat nudc) mét phan
dudng 1.8.9 va san lap mat bang phan con lai cac lo G, H. |

Ve cong tac ban hang Mac du tinh hinh kinh doanh BES trong nam gap nhigu khan. tuy
nhién, voi vi tri dac dia, muc gia phi hop, du an Khu biét thy Mgoc
Tuoc Il van thu hut dudc sa lugng khach hang quan tam nhat dinh.
Phan ldn doanh thu va lgi nhuan trong ndm clda céng ty dugc ghi

nhan t viéc kinh doanh cac san pham tai du an

Trang 62
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Két gua hoat ddng kinh doanh nam 2023

Du an Khu du lich Dai Dudng (Antares)

Ve phap Iy coa du an B3 hoan thanh thd tuc digw chinh Chi trudng dau tu theo quy
rméd mdi phi hop vai quy hoach digu chinh 1/500 da dudc phe
duyet, cing woi do cong bty cing da digu chinh tién di thuc
hién dy an dén nam 2026,

Ve cﬁng tac thi cong Hoan thanh ke bién, san nén khu vuc phia trudc du an va da
dudc sd NN&PT Nang thén nghiém thu va dang lam tha tuc
ban giao cho TPVT tiép nhan guan ly; Tiép tuc thi cong ha
tang ki thudt dugng 08. Dang thut hign cac thi tuc dau w dé
co thé tién hanh xay dung trong nam 2024,

Du @n Khu nha @ so 2, phia Tay dudng 3/2

Tiép tuc hoan thién hd so xin digu chinh 1/500 cia dy &n. Tiép tuc phdi hap vdl cac sd nganh,
UBMD Tinh d& gidi quyst vudng mac tinh tién sl dung dat: vudng mac phan dar giao dat dé tao
van xdy dung ca sd ha tang cdng nhu khoan khau tri tien dat ndng nghigép vao tién su dung
dat, Bén nay cac ca quan ban nganh dang tiép tuc = Ly va Tinh Uy cdng dua vao ni dung bao
cao vdi To cong tac dac biét caa Chinh phu.

Trong nam 2023, cong ty chua thoa thudn dé nhan chuyén nhugng thém Q50 dat tai du an do
vudng mac vé muc gla va phap ly.

Du an Ecotown Phu My

Ba hoan thanh phé duyet digu chinh cuc bd guy hoach 1/500 du an: digu chinh dién
tich wa tang 50 ting chung cu Nha & x3 hai CC1 (el 9 tang &n 13 tang) va CC2 (r 15
tang Lén 18 tang). Dong thai dang hoan thién thiét ké va lam viec vdi sd Xay dung dé
thirn dinh thiét ké. xin phép xay dung dé co thé khdi cong trong thai gian sdm nhat.
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Két gqua hogt ddng kinh doonh ndm 2023

Dai voi vigc thug dat, giao dat xen ket: Cong ty da ndp hd s¢ xin giao dat. thué dat d&i vai phan
dat xen ké do Nha nudc quan Ly nam trong du &n. 5 Tai nguyén va Mai trudng dang x Ly ha sa
va bao cao UBND tinh quyét dinh giao dat . cho thugé dat.

Vige két ndi du an val duting B1ndi tiép: di phai hop vdi UBND Thi 3 Phu MY gial phang mat bing
duge 22 ho/25 ho, tong dign tich: 8.373,5 m2 va chigu dai khadng 300.9 m. Con lai 03 hé. Du kién
hoan thanh: thang 06/2024.

Tiép tuc trign khai thi céng hoan thién cac lo: LK1 LK2, LKB (116 can) du
ulfi ;'5“5 tac kién hoan thanh truge 31/12/2024 va tiép tuc thuc hién cang tac ban
thi cén

B giao nha cho khach hang cac L6 d3 hoan thanh: LK3, LK4&, LKS, LKE, LKT,

LKS vdi tong sd 204 can.

Tién hanh xay dung gidi phap cham soc khach hang higu qua nham
Céng tac cham nang caa trai nhiém khach hang, Cha ddng lam viéc vdi céc ngan hang
soc khach hang dé dua ra cac chinh sach hd trg. tao didu kién thuan Loi dé khach hang
vay van, dong thai day manh cang tac ban giao nha cho khach hang va
thu hoi cdng ng tai du an,

Du @n Fusion Suites Viing Tau

Mac di cong ty da huy dong moi nguon luc dé tim kiém khach hang nhung dao tinh hinh thi
trudng BBS van dang gap nhigu kho khan, dac biét trong phan khue BBS du lich nén céng ty chua
tién hanh chuyén nhugng cac can hd con lai nhu ké hoach. Trong cong tac van hanh, cang ty
thutng xuyén trao ddi va phii hop voi tap doan Serenity 4 quan ly, van hanh khach san nham
dat hiéu qua kinh doanh cao nhat va thuc hién dung cam két lgi nhuan voi khach hang,

Cang tac cham soc khach hang (Cac chu sd hiu)

Co thé ndi ndm 2023 la mot nam vb cung kha khan cla nén kinh té noi chung va vdi thi trudgng
bat déng san nol rigng. Nhung bang uy tin, cd gang huy dong maoi nguén luc. cang ty van dam
bao viéc chi tra lgi nhudn cho cdec chi sd hilu va thue hign cac cam két mat cach day du, nhanh
chang. Mgoai ra. cong ty luon tim kigm cac giai phap cham soc khach hang lam tang trai nhiém
va su hai long cua khach hang.
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Két qua hoot déng kinh doanh ndm 2023

Du &n Khu dé thi Phuéc Thing

Thél digm két thic nam 2023, 53 TMMT da trinh UBND tinh td trinh bao cdo cho phép cong ty
nhan chuyén nhugng dat dé thyc hién dy an va da 13y xong y kign cla thanh vien UBND tinh.
UBND Tinh dang v&u cau STNMT giai trinh 04 ndi dung v kién cia cac TV UBND tinh. Beén thai
diém lap bao cao UBND tinh da chap thuan cho phép Céng ty nhan chuyén nhugng dat dé thuc
hign dy an,

Céc du an khac

Du an nha ¢ XH HODECO Phu My

Ba nhan ban giao phan dién tich 5.785,0 m2. phan dién tich ddt can lal UBND thi xa Phu Mg
va Ban QLDA Chuyén nganh Dan dung va Céng nghidp s& ban giao dgt 2 cho cdng ty trong
nam 2024

Du an tai Long Dién

B3 nhan chuyén nhudng dudc 20.5ha. Cang ty da nop hd sd xin UBND tinh chap thuan chu
truong nhan chuyén nhugng quyén sd dung dat dé thuc hién duy an. Tiép tuc lam viec vdi cac
£d quan, 54, ban, nganh dé hoan thign phap ly du an. Bang thoi tiép tuc thuc hign cac tho tuc
dé gia ting phan nhan chuyén nhugng.

Du an Co May

B4 ky hop dong nguyén tac dé nhan chuyén nhugng gan 18.6ha. Dén thal diém cudi ndm 2023,
Cong ty da hoan thanh cac thi tuc dé thanh toan cho dai tac va nhan guyen su dung la 11.5ha,
Hign nay, Cong ty dang ndp ho so xin UBND tinh chap thuan chu trudng nhan chuyén nhudng
quyen su dung dat dé thyc hign duy an, Tigp tuc lam viéc vdi cac co quan, sd. ban, nganh dé hoan
thién phép ly du an. Bbng thai tidp tuc thuc hién cac tho tyc dé gia tang phan nhan chuyén
nhudng

Tiép tuc trién khai cong tac chudn bi dau tw tai cac du an nhu HODECO Sea Village, Tran Phu,
Khu du lich Bién Ba Vang, Bai Mhat. Chung cu Thing Nhat.dé san sang khdi cong vao thai digm
thich hop

Bén canh do, Cang ty khang ngung hoc hal, nghién clu va ap dung cac tién bd. sang kién va giai
phip ki thudt vio san xudt, kinh doanh va digu hanh nhdm tiét kiém téi da chi phi quan Ly

doanh nghiép va tang hiéu qua hoat dong san xuat kinh doanh
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Két quo hoot dong kinh doonh nam 2023

Mang bat dong san cho thué va dau tu

Nam 2023, cong ty tiép tuc 14 chuc vigc cho thué cac BOS, vé co ban, hoat dang nay dat duge
ké hoach d& ra tif dau nam. Doanh thu dat 15.8 ty / ké hoach 15,9 ty dang,

Cac noi dung khac

Du an Bién Ba Vang: Cong ty d3 ky hop dang nhan chuyén nhugng 60% cé phan cua Cang
ty CP TM&DV BBS nghi dudng ¥ Mgoc Binh Thudn (don vi 58 hilu du an). Dén thai diém cudi nam
2023, Cong ty da hoan thanh thd tuc thanh toan cho di tac dé nam gil 34,85% co phan.

Tiép tuc nang ty L& so hiu tai Cong ty CP TM&DV BES nghi dudng Y Mgoc Binh Thuan Lén
34,85%, dong thai lam viéc vdi ddi tac dé tiép tuc tang ty Lé sd hifu va trién khai cac thi tyc dé
thuc hién du an.

Tiép tuc chuyén nhugng cd phin va gop van tai Cong ty CP Dau tu xdy dung Gidi tri Bai Dudng
Wing Tau theo cam két vdi ddi tac dé cung trién khal dy an. Bén thai digm 3112, ty 16 sd hiu
cla HODECO La 47.27%,

Hoan thanh viéc gop van (10 ty dang) tai HODECO MAS, diing thiti s&p xép, kién toan bo may tal
cong ty con, dam bao hoat déng kinh doanh co higu gua.

Trién khai ké hoach dao tao cu thé, dac biét déi véi lanh dao cép trung nham dap Ung tét nhu
cau phat trién cla céng ty trong tinh hinh mdi.

Trién khai dp dung cac thanh tyu ca cude cach mang 4.0 vao thuc tign san xudt kinh doanh,
Thanh Lap td/ban chuyén dai sa dé trién khai chi tiét dén cac phong/ban

Tiép tuc trién khal hé thdng KPL chi trd lugng theo dung vi tri, kha ning cda CBNV. Cd cdu. sdp
x&p lai nhan sy cong ty.

Trong nam 2023, cang ty da thuc hién bé sung ngudn khodng B25 ty dong thong qua vigc vay
van ngan hang va huy ding tu cac ngudn khac. Mot s6 bién phap dugc thyc hién nhu: Phat hanh
trai phiéu rigng L&, chuyén nhugng cac san pham BOS, vay vdn ngan hang...
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Cac chi tiéu chu yéu

Cac chi tiéu chi yéu

Chi tigu

Gid tri dau tu

Doanh thu

Ldi nhuan T.Thué

Ldi nhuan sau Thué

Cé tire dy kién

Thu nhiap binh quan

MNop ngin sdch

Ké hoach nam 2023

(BVT: ty dang)

1461

1770

610

488

20 - 25% bang cd phiéu

16,5 trigu
dang/ngudi/thang

250

HODECO

Két gqua nam 2023
(BVT: ty ding)

383

6717

163.8

132

15% bang co phiéu

15,5 trigu
dong/ngudifthang

1573

Ty lé

26.21

3785

26.85

2705

939

62,92

Nguyén nhan dan dén viec khdng vugt cac chi tiéu so voi ké hoach va so vdi nam Lign k&, cy thé

nhu sauw:

- Dién bién tinh hinh kinh t&, chinh tri. 3 héi vugt khd khan vugt xa cac du bao. Dan dén hoat
ddng san xuat kinh doanh cua cong ty gap nhigu kho khan, Khach hang cdng kha tiép can cac

ngudn vin vay, dan dén viec mua cac san pham va thanh toan gap nhigu khd khan cing anh

hudng dén dong tien va viéc ban hang cba cang ty. Bén canh da, dé dang hanh, chia sé kho khan

wdi khach hang, dai tac, cong ty cung phai ap dung mat 50 chinh sach nhu gidn thai gian thanh

todn, giam gia ban...
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Két gqua hoat déng kinh doanh nam 2023

Cong ty clng phal can ddi 3l cac ké hoach dau tu can cu dién bién cla dong tién dé dam bao
an toan trong hoat dang san xudt kinh doanh Nhiing nguyén nhan nay La trong yéu dan dén
mit sd chi tidu nhu Gid tri dau tu, i nhuan sau thué khing dat duge nhu ké hoach.

- Tuy nhign, vdi su quygt tam théng nhat mét 16ng, con ngudi HODECO tran day nhiét huyst
quyt tam vugt chdng gai. thi thach, sy tin tudng cla khach hang, déi tac cdng nhu sy gitp dd
cua cac oo guan, sd/ban nganh trong vigc thuc hién cac thu tyc dau tu, cong ty da co nhiing
thanh qua nhat dinh so vdi thai gian kho khan hién nay.

Cong tac x3 hai

e Ty 8

Trong nam 2023, Mac di tinh hinh san xuat kinh doanh gap nhigu khé
khan. tuy nhién, Cang ty van tich cuc cong tdc x4 hoi. tham gia cac
chuang trinh xay dung nha tinh thuong, tinh nghia, ang hd cac quy
phang chéng bao lut, gla dinh lidt sy, quy xoa ddi giam nghéa va
chuang trinh hoc sinh ngho higu hoo do UBND Tinh, Mat Tran T4 Quéc,
Lién Boan Lao Bang cling nhu cac cd quan chuc nang khac kéu goi,

Marm 2023, Céng ty d3 danh khoang 400 triéu déng cho quy ha trg cac

hoat dong xa hai.

Trong nam qua cung la Lla nam khd khan d6i vai cac doanh nghigp nai
chung va cac doanh nghigp trong nganh xay dung - bat déng san nhu
chung ta nai rieng. Tuy vay, vdi su nd luc cd gang cua tap thé 1anh dao
va CB-NV, Cang ty da vugt qua khd khan, dn dinh san xuathoan thanh

dugc mot s muc tiéu vé san xuat kinh doanh.
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Ké hogch hoat dong nam 2024

KE HOACH HOAT DONG KINH DOANH NAM 2024

Du an Khu nha g Hai Dang- The Light City

Du n Khu nha d Hai Bang- The Light City tiép tuc la du an
trong diém cua cong ty trong nam 2024.

V& phdp [y cua du dn:
Hoan thanh chuyén muc dich lan 02 va lan 03 giai doan 1 cda du an. Xin cap phép md ban Llan
3 cac can lién ké va bigt thy con lai trong giai doan 1 cia dy an. Hoan thanh digu chinh tién dg

thiic hign gial doan 1 cla dy an. Hoan thanh chap thuan chi truong dau tu giai doan 2 coa dy

an. Tiép tuc nhan chuyén nhudng them: 5 ha

Vé cang tac thi cdng:

Tiép tue thi cang phan hang muc san nBn phan dién tich can lai: va phan dién tich dugng maon,
mugng nuoc thudc dat Mha nudc xen ké chua gial phong dugc thudc giai doan 1 (khodng
£0.9957 m2), sau khi cd mat bang. Thi cng hoan thanh hang muc xdy dung nha lien ké xay
thd va hoan thién mat ngoadi nha (giai doan 1) 44 can 16 LK2: phan thd cla 46 can LK3: 34 cdn
LKS8. Tiép tuc thi cong hoan chinh va ban giao dua vao khai thac 02 cang vien CX5. CX8. Tiép
tuc phai hop cac phang, ban ban giao nha cho khach hang thudc cac 1o LK4.5.7.9

Du an khu biét thu Doi Ngoc Tudc Il

Vé phap Iy cua du an:

Hoan thanh digu chinh quy hoach 1/500 dy an. X Ly due diém cac truging hoap lan chiém dat,
Thuc hién cac thi tuc xin cap gidy chung nhan quyeén sd dung dat cac lo dat d theo quy hoach.
Xin phep xay dung va khdi cong hang muc cong trinh dich vy cong cong trong du an.

Trang 69




BAO CAO THUONG NIEN 2023 | HODECO

BAO CAO CUA BGD VE KET QUA HOAT BONG KINH DDANH 2023
WA KE HOACH HOAT DONG 2024

Heé hoach hoat ddng nam 2024
Vé cdng tac thi cang:
Tiép tuc trién khai thi cong hoan thanh hé thdng ha tang ki thuat {duding giao thing, cdp dién
ha thé, chifu sang. cp thoat nudc) cac con duting 1,8.9 va san Ldp mat bang phan con lai cac
I6 G, H, 1, khi ca ban giao mat bang: Trién khai thi cong phan cdng 16i vao du dn tU duting 3/2 di
vao duting s4 9.

Dy an Khu du lich Dai Dudng (Antares)

Veé phop ly cua du an:

Hoan thanh thi tuc tach/ chuy@n nhudng mat phan dy an. Xin phép xay dung va khoi cang xay
dung Ha tang ky thuat du an va cang trinh: Condotel va cac cong trinh khac,

Vé cang tac thi cang:

Tiép tuc thi cong duéing DB va du kién hoan thanh vae quy Il /2024 v chuin bi cac hd sd phap
ly. thit ke khi co di digu kién trién khai thi cdng HTKT, Phan tha khéi nha 36 tang, cac Block
khach san, Villa, céc dich vu khac trong du an ngay sau khi cd GPXD.

Du an Khu nha ¢ s6 2, phia Tay duang 3/2

Ve phap [y cua du dn:

Hoan thanh giai quyét digu chinh quy hoach 1/500 du an do tuyén muong thodt cda thanh pha,
Giai quyét dit diém tign su dung dat doi voi khau tri va doi dar ldy ha tang. Nhan chuyén
nhugng them: Tha.

V& cang tac thi cang:
Tiép tuc trién khai thi céng phan HTKT dién tich dat con lai 4019 m2, ngay sau mat bing dudc

gidi phang. Trién khai thi cong phan xay thio cac nha lien ké 16 C22, C2.3,C24, ngay sau khi cd
thiét ké digu chinh dugc phé duyat.
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K@ hoach hoat déng ndm 2024

Dy an Ecotown Phu My

Ve phap ly clo du an:

Hoan thanh xin cap phép xay dung va khdi cang chung cu NOXH CC1 wa CC2. Hoan thanh glai
phong mat bang dutng 81n6i tiép va két ndi du dn. Hoan thanh xin giag/ thué dit xen ké trong
dif an, Cac thid tuc dat dal khac: Chuyén muc dich s dung dat sau khi UBND tinh cho phép digu
chinh quy hoach /500 cia dy dn, mua thém dat con lal cia Chung cu CCY,

Vé cang tdc thi cang

Tiép tuc trién khai va hoan thanh thi cong tho cac 16 Lién ké 1.2.8 (116 can). Thuc hién tiép tuc
ban giaa nha cha khach hang cac 16 LK3, LK4, LHS, LKG, LK7, LKS (204 can). Thi cng xay dung
Chung cu CC1 va CC2 ngay sau khi co gidy phép xay dung.

Du an Fusion Suites Ving Tau

Tiép tuc kinh doanh cac can ho con lai. Phdi hop vdi tap doan serenity trang viéc quan ly. van
hanh khach san dé dat higu qua cao nhat. Phai hop cong tac bao hanh, bao tri thudng xuyén dé
duy tri van hanh tot nhat,

Dy an Khu da thi Phudc Thang

Hoan thanh xin chap thuan chi trugng cho phép nhan chuyén nhugng de thuc hién du an,
Mhan chuyén nhugng thém: 03ha
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Ké hoach hoat ddng ndm 2024

Cac du an khac

HODECO 5eavillage:

Hoan thanh digu chinh quy hoach 1/500 du an va cdp phép xdy dung ha tang ki thuit,

Du an Khu biét thu Tran Phu:

Hoan thanh xin chap thudn chi trudng dau tu du an va cap phép xay dung ha ting kij thudt.

Chung cu Théng Mhat

Sau khi quy hoach 1/2000 Nam Ving Tau va quy hoach 17500 tryc dudng Thong What dugc
UBND tinh, UBHD Tp Ving Tau phé duy@t s& hoan thanh xin chap thuan chi trudng dau tu dy
an va thiét ké xin cdp phep xay dung,

Du an nha d XH HODECO Phu My

Hoan thanh xin ban giao mat bang dat sach va xin phép xdy dyng trugc 01 block chung cu
NOXH va trién khai thi cong xdy dung.

Du an tai Long Dién:

Hoén thanh xin chap thudn chd trugng cho phép nhin chuyén nhugng dé thuc hign duy an
Mhan chuyén nhudng thém:13ha

Du an Khu du lich Bién Da Vang:

Tiép tue lam viéc vai doi tac dé nang ty Lé sd hidu lén di 60%. B tri nhan sy dé tiép quan va
van hanh cong ty,

Hoan thanh digu chinh chap thuan chi trudng dau tu digu chinh tién &6 du an,

Hoan thanh ditu chinh guy hoach /500 du an
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Ké hooch hogt dong nam 2024

Mot sa van de khac

Trién khai ké hoach dao tao cu thé, dac bigt dai vdi lanh dao cap trung nham dap ung tot nhu

cau phat trién cua cang ty trong tinh hinh madi.

Trién khai &p dung cac thanh tuu cla cude cach mang 4.0 vao thuc tign san xust kinh doanh,
To chic nhan su va tiép tuc ap dung chuyén daéi 56 vao san xuat, kinh doanh,

Tiép tuc trién khai hé thdng KPI, chi trd ludng theo dang vi tri, kha nang cia CBNV. Cd cdu, sdp
%Ep lai nhan su cong ty.

Trong nam 2024, cong ty cng du kién bd sung ngudn khoang hon 1.000 ty dong thong gua
wigc vay wBn ngan hang va huy déng tlf cic ngudn khac. Mot s6 bién phap du kign dugc thuc
hign nhu: Phat hanh trdi phidu rigng 1&. bd sung vay vén ngan hang.

Cac chi tidu cha yéu

Chi tidu Két qua SXKD nam 2023 Ké hoach nam 2024 Ty 18 (3)
(BVT: ty dong) (BVT: ty dang)

Gia trj dau tu 383 2856 7457
Doanh thu 677 16576 24678
Lgi nhuan T.Thug LER: 530 3235

Lgi nhudn sau Thué 132 424 gz

Ca tuc du kién 159 15% 100
Thu nhjp binh quin 15.5 trigu dong/ngubi/thing 16,5 trigw déng/ngudi/thang 106.5
Mép ngan sach 1573 400 2543
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Hé hooch hoat dong nam 2024

Cong tac xa hoi

Trong nam tdi. Cang ty s& tiép tuc tham gla tich cyc cdng tac x3 hai, tham gia cac chuong trinh
xay dung nha tinh thudng. tinh nghia, ung hod cac guy phong ching bao Lut. gia dinh Liét s, quy
xda dal gldm ngheo va chuong trinh hoc sinh nghéo hifu hoco do UBND Tinh, Mat Tran T Qudc,
Lién Boan Lao Bng clng nhu cac cd quan chic nang khac keu goi

Du kien nam 2024, Cong ty sé danh khoang BOO - 1.000 triéu dong cho quy hb trd cac hoat
dang =3 hai

Cac bién phap thuc hién

£é thue hién duge cac chi tiéu trén Cdng ty cdn thue hién cac bién phap sou:

Tap trung dau tJ cac du an cd trong diém, tranh dau tu dan tral, co cdu Lai danh muc du
an. xem xét chuyén nhugng moét sd du an nham can d5i dong tign. Can bang chinh sach
dau tu nham dam bac doanh thu va Lgi nhudn ki vong.

WNghién cdu ap dung cac tién bo khoa hoc ky thudt trong nganh xay dung. Phat déng
phong trao dé phat huy sang kién cal tidn k§ thudt, cdc gidi phdp khoa hoc trén céc linh
vuc thiet ké. xay lap. quan ly. ban hang, hau mai nham giam chi phi . nang cao hidu qua

san xudt, kinh doanh va nang cao thuong higu cong ty.

Bdy manh cdng tac dén bl giai phang mat bang cac du an két hop dua ra cac bign phap
thoa thuan boi thugng, doi dat. lien doanh gop wan vdi cac chu s dung dat trong cac du
an dé trién khai cac budc tiép theo d cac du an,

Tang cudng tiét kiem trong dau tu, hoat dong, mua sam dé nang cao lgi nhuan trong san

xudt kinh doanh.
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e hoach hoat déng ndm 2024

¥ay dung hé thdng ban hang co trinh dg, dap Ung dudc yéu cau kinh doanh clia Cong ty va thi
truding Tiép tuc bai dudng can bd gioi v& chuyén man nghiép vy. cd phdm chit dao duc tot. xay
dung ddi ngl CB dam bao co tinh ké thila dé dam duong dugc cac nhiém vu trong tudng Lai;
thue hién viéc dao tao, nang cao trinh dé cho CBNV cang ty trong thai dai 4.0.

Chat lugng san phdm: 8am bao chat lugng san pham theo cac quy chudn xay dung,

Ming cao an toan lao dong trén cac cong trinh.

Bam bdo duy tri tot lWwiu chuyén cla dbng tign, Tang tich Wy dé cd cdu lai cdc nguin van,

Két hop vdi Cang doan, Boan thanh nién phat dong cac phong trao thi dua yéu nude, tiép tuc
day manh phong trao hoc tap va lam theo tdm gudng dao dic Ho Chi Minh, phong trao phat
huy sang kign cai tién k§ thuat trong toan céng ty nham tao thém ddng luc thic day viéc hoan
thanh vugt mic nhigm vu san xudt kinh doanh cla dan vi, ndng cao ddi sang chinh tri va tinh
than cla tap thé CBCHY,

Mam 2024, Ban digu hanh tiép tuc dua ra k& hoach than trong dé trinh Bai Héi cd déng trong
bai canh thi truong BBS van con rat nhigu kho khan. Nam 2024, lai van la mot nam day thach
thuc Vi vay HBOT, ban Bigu hanh s& nd luc cong tap thé CBCMY cong ty ching ta sé phan dau
on dinh va phat trién san xuat hoan thanh nhiém vu ké hoach nam 2024.
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Ngudi loa ddng va nhiing chinh sach chung

NGUUI LAD BONG VA NHUNG CHINH SACH CHUNG

548 lugng cén bb cong nhan vién cla cong ty tinh dén thai diém ngay 3112/2023

GOM: 107 NGUOI.

{Chi tink vdn phang cang ty; khéng tinh Chi nhdnh Qudn Ly kinh doanh khdch son HODECO).

Theo cap quan ly
Quan Ly Mhan vién
e T o o
RN LO T
Al . (0] //
= NGLIOH — & NGLCH
Theo trinh dé hoc van
Trén dai hoc Baoi hoc, Coo dang Trung cdp Loo dong pha thang
= e o e - [ b=
B 65 10 16
= NGUETH = = NGLIEN =) NGUH U= NGty

*¥éu té con ngudi la nhan té quan trong nhat dé phat trién cong ty bén ving®

Chinh vi L& da, cong ty vb cung chua trong phat trién va nuél dung ngudn nhan luc tiém nang.
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Nguai loo dang wa nhiing chinh sdech chung

Uu tién phat trién déi ngl nhan luc tré nang ddng, phi hop vai xu thé hién dai,

Lien tuc cap nhét va dao tao dinh ky cac k§ ndng chuyén min mdi phi hgp vdi yéu cdu cing
vigc. Sap xép vi tri cong viéc phi hgp vai nang luc chuyén man cia nhan vién,

Mang cao chinh sach va cac ché dd dai ngd ca vé vat chat lan tinh than cho ngudi lao dang nhu:

luang, thudng va du lich dinh ki, cdc chuang trinh giao luu sinh hoat tap thé. ché do kham suc
khoe....

Khen thudng kip thdi cac ca nhan co thanh tich xuat sac dot xudt trong cong tac san xudt kinh
doanh.

Mam 2023, nhigu CB-CNV Cong ty da dudc binh xét nhigu danh higu khen thudng vi thanh tich
®udt sdc trong lao ding san xudt kinh doanh. Cy thé;
Khen thudng tap thé: Co 02 tap thé dudc cong nhan "Tap thé lao dong tién tién”,

Khen thudng ca nhan, céng nhan lao dong tién tién cho 51 ca nhan hoan thanh tot nhigm vy,
chién sy thi dua cap co sd cho 04 ca nhan, tang gidy khen cho 06 ca nhan hoan thanh xult sac
nhigém wvu.

Trong ndm 2023 vdi sy nd lc cf gng cla tap thé lanh dao va CBCNV, cdng ty dd dn dinh san

xudt va hoan thanh nhigm vu.
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Tinh hinh tai chinh

TINH HINH TAI CHINH

1. Tinh hinh tai chinh

Ban vi tinh: ty dang

Chi tigu Nam 2022 Ham 2023 % Tang gidm
Tang gia tri tai san 4422 4.699 10&6.3
Doanh thu thuan 1258 665 51.2 N
Lai nhuan tu hoat déng kinh doanh 538 163 303

Lgi nhudn khac 28 0s 34,6

Lgi nhuan trudc thué 540 164 303

Lai nhu;n_sau thue 421 132 34

Ty L& Lgi nhudn tra cd tuc 25% 159 (*)

Ghi chu:

{*} Ty L& loi nhudin trd £d tuc nam 2023 sé duac thong qua tai Do hai cé déng thudng nién ndm 2024
MNgubn di liéu tir bdo coo tai chinh hop nhdt da kiém todn nam 2023
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2. Cac chi tieu tai chinh chi yéu

Tinh hinh tai chinh

Ban vi tinh: ty dang

Chi tigu

Chi tidu v& kha nang thanh toan

Hé sd thanh todn ngan han:
Tai san ngan han/ Ng ngan han

Hé s thanh toan nhanh
(Tai san ngan han - Hang ton kho)/ Ng ngan han

Ham 2022 Nam 2023
143 .02
074 0.46

Chi tiéu vé co ciu van

Hé 56: Ng/Tang tai san

HEé s8: Na/Vén cho 58 hilu

0.58

137

0.59

146

Chi tiéu v& nang luc hoat déng

Vang quay hang ton kho:
Gia wdn hang ban/Hang tan kha

Doanh thu thuan/Téng tai san

078

0.29

032

0.4

Chi tiéu vé nang luc hoat dang

Heé si: Loi nhudn sau thué/ Doanh thu thuan
Hé 58 : Lol nhuan sau thud/ Van chi s hiu
Hé sd: Lol nhudn sau thué/ Téng tai san

Hé sd: Loi nhuan thuan td hoat déng kinh
doanh/ Doanh thu thuan

324
22,57

8,51

4142

19.8
6,92

281

24,49

Ghi chu:

Ngudn di [igu b bdo cao tai chinh kiém tedn hop nhat da kiém toon nam 2023
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Cdc khodn dou tu ldn trong ndm

CAC KHOAN DAU TU LON TRONG NAM

KHU DO THI LONG DIEN, TAl HUYEN LONG DIEN, TINH BR-VT

Gid tri dBu tu trang ndm: 10,190 ty dong
Dién tich dat: khoang 36 ha
Tinh hinh thuc hign du dn;

Bang tién hanh giai phong mat bang. nhan
chuyén nhugng quyén s dung dat; Chua Lap
thiu tuc dau tu va quy hoach 1/500; Céng ty

idd hoan thanh dang ky Ké hoach su dung dat
nam 2023 dé thuc hign cac tho tuc dau tu

tiep theo

Trang B1
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Cdc khodn dau tu [dn trong ndm

Gia tri dau tu trong nam

182,526 ty dong

HAI DANG - THE LIGHT CITY ( Giai doan 1)

Quy mo du an

Dién tich dét" 27.2 ha

490 can lién ké (dién tich dat khodng 51.702.16 m2) ca dién tich ti 100 - 157 m2
213 can biét thu (dién tich dat khodng 68.193.29 m2) cd dién tich tir 239 - 385 m2
400 can ho {dién tich dat khoang 6.774.27 m2)

Can lai [a phén dign tich xdy dung coc cdng trinh cong cdng, cay xanh,...

Tinh hinh thuc hién dy an;

B3 hoan thanh viec xay dung he thong ha tang ki thuat trén phan dat thudc quyén s dung
sd hiu cua Cang ty. Tiep tuc thi cong phan hang muc san nén dai vai phan dién tich con lal
giai doan I san nen phan dien tich via nhan chuyén nhuong 3.000 m2 gial doan 1, thi céng
xdy dung phan xay tho va hoan thign mat ngoai nha (giai doan 1) 44 can 1a LK2Z; phan duc
va ep coc cho 24 can LKE; hoan thign 02 cong vien CX5, CXB va tiép tuc ban giao nha cho

khach hang tai cac 1o da hoan thanh LK9: LKT: LK4 va LKS
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Coc khoan dou tur ldn trong nam

ECDTDWN PHU M"? Gia tri dau tuJ frong nam
19,346 ty dong

Quy mo du an

Dién tich dat 63.380,67 m2
B4t o 39.399.6 m2
Bidt cang trinh cang céng 3.719 m2
Tdng muc dou tu khoang 497 ty dong
B4t gioo théng dél ndi 13.114,07 m2
Bt giao thing ddi ngoai 7.208 m2

Quy mé dan sa 3.400 ngudi

San pham cung cap: Mha lién k& 319 cén Chung cv 9 téng Chung cu' 15 tang

Tinh hinh thuc hién du an

1k ot ke va xin phep xay dung 02 bl 1 1 wa CCZ da
1 n 1rm dir k ! %
Bang thire Rien dieu chinh guy hoach e da a0 dan lat dé d: U
Nna 1} C 1 1a | L U xa
1
I 1 Iat
| | Juy i 18 dii i 1 | |
[Mis] 1
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Cac khoon dou (v lan trong nam

KHU DU LICH DAI DUONG (ANTARES) Gia trj dau i trong nam

Quy mo du an 5.987 ty dong

Dign tich dat 195.942 m2
Dién tich dat xdy dung cdng trinh: 4B8.129 m2
Dién tich dat cay xonh, tham co, mat nude: 15624 m2
Dién tich dt dudng gioo thong, bai dou xe; 72.290 m2
Quy ma cdng sudt phuc vu khdch du lich; 6.000 ﬁgl.-l'lili
Téng miurc déu . B.447 t§ dong

Chyan phat trign thanh quan the du lich - nghi dudng vai da dang cac phan khu chuc nang nhu
khu Condotel, khu Retreat, biét thu nghi dudng, quan thé khach san két hap phd di bé va cha
dem, shophouse, kKhu vul chal giai tr indoor va autdoor, Dai bien

Tinh hinh thut hién du dn:

B3 phé duyét dé an dieu chinh quy hoach chi tiét ty 18 1/500 : B3 ky két hap dong vdi déi tae
dé day nhanh tién dd thuc hién du an. Ve cd ban da hoan thanh viéc thi cong dudng D15. Bang

ddy nhanh tién do thi céng dudng DB va ha tang ky thuat khac (nam trong du an)

Trang B&
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Cac khoan dou tu ldn trong ndm

KHU NHA d coO mAY Gia trl dau w trong nam
e . 13,329 ty dong

Quy mo du an
Dién tich dat: 36 ha
Dign tich dd GPMB 18,5 ha

Tinh hinh thutc hien du an:
Bang tién hanh giai phong mat bang. nhan chuyen nhugng quyén su dung dat; Bang thuc

hién dang ky Ké hoach su dung dat hang nam; Chua lap tho tuc dau o va quy hoach 1/500.
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Cac khoan dou tu lon trong ndm

KHU BIET THU BOI - NGOC TUGC 2

Gia tri dau tu trong nam

Quy M dy én 38,983 ty dong
Tdng dién dat phé duyét quy hooch 25 ha
.}ﬁng dién tich dugc gioo dé thuc h:‘é; 17 6 ha
Dién tich dét trudng hoc, nha tré o fﬂ-.Eiﬂ.é m2
.Dh?n tich dét co quan BD.TJ_'BEI m2
Dién tich dat dich vu du lich, gidti tri 35.669.6 m2
Dign tich cay xanh 12.283 m2
Eén_u'r:h ddt gino thong - 3ﬁ4435 m2
Dién tichdatd  Nha bigt thy: 79.367,7 m2 Nha tai dinh cu: 7.648,7 m2
Nha cao tang: 6.770 m2

Tang muc dau tu: 570 ty dong

Trang Khu Bigt thy Bai Ngoc Tuge I, dng voi cac La dat la 11 mau nha khac nhau dugc thiét ke
da dang. hgp li, sang trong dé khach hang ca thé chan lua phi hgp vai nhu cdu va sa thich cda
gia dinh

Tinh hinh thuc hién du dr:

Ba co chap thuan chi trugng va dia diém: B3 co phé duyét quy hoach 1/500; Dy an thude trudng
hop chuyén tiép cho tiép tuc xay dung va khéng can phai cap Gidy phep xay dung.

Ba thi cang hoan thanh ha tang ki thuat nhu piao théng. dién, cip thodat nudc, san nén... cho Lo
A.B. 0. E.Fva ban giac cho co quan nha nudc quan Ly (16 F chua ban giao)

Trong dao, da ban 57 can bigt thy, B3 xay dung 3 can biét thy mau; xay dung xong phan mang
tai 1 A B coa 31 can biét thu, B3 cap giay Chung nhan Q508 cho cac 1o A+B+D+E

Hign nay. dang thyc hign diéu chinh Quy hoach cuc bé 1/500 do ranh dat thuc té co sai léch va

dang trien khai ha tang cac dudng s6 1, 4 7, 9
Trang 86
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CHUONG &

Cdc khoon ddu tu lan trong ndm

DU AN KHU NHA O PHIA TAY DUONG 3/2 B N CAR. U Smg P
1,611 ty dong

Quy ma du an

Dién tich dat: Khoang 6,3 ha
.E‘ij'fl" : 41.593,2 m2
Dign tich dat cdy xanh 150 m2
Dién tich dat gino théng: 21.604.6 m2
Sdn phdm cung cdp. Nha lign ke 73 can Bigt thy 112 cdn

Tinh hinh thuc hign dy an:

- Bang xin digu chinh guy hoach cuc bg 1/500 phan dién tich du an tiep giap tuyén giao thong
mudng thoat nudc cda thanh pha

- B3 thi cong xong phan ha tang ky thuat

- Ba thi cong xong phan khung sudn cac mau nha lien ke

- Bang tiép tuc tea thuan vdi cac ho dan de giai phong mat bang phan dién tich con lai khoang
Zha cia du an tidgp giap duong quy hoach Hang Bigu

- Ba ky hap dong vai HDBank de ha trg khach hang vay von khi mua san pham tal du an

Trang 87
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BAOD CA0 clA BGD VE KET QUA HOAT DONG KINH DOANH 2023
VA KE HOACH HOAT DONG 2024

Hoat déng phat trién quy dat

HOAT DONG PHAT TRIEN QUY DAT

Trong nam 2023 THE LIGHT CITY GlAI DOAN 1 VA 2
Cong ty clng da
thuc hién viéc KHU DO THI LONG DIEN, TAI HUYEN LONG BIEN, TINH BR-VT
trich lap quy dat
KHU NHA O CO MAY

Tiép tuc lam viéc vdi cac ca quan ban nganh lién quan dé day nhanh tién do cang tac dén bu
giai phong mat bang tai cac du an Phudc Thang, Ngoc Tuoc 2 ..

Ngoai ra. Ban dieu hanh cong ty cdng dang nd Lyt tim kiém cac quy dat phu hop vai dinh hudng
chién lugc cha cong ty dé tién hanh nhan chuyén nhugng khi digu kign thuan lai.

Trang B8
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Bdoe cdo hoat déng cing ty con - cdng ty lién két

BAO CAD HOAT BONG CONG TY CON - CONG TY LIEN KET

Nam 2023
- CONG TY CO PHAN BE TONG Doanh thu dat: 125.895 triéu ddng

VA XAY LAP HODECO Lgi nhudn sau thué thu nhap doanh nghiép dat

795 tridu dang,

Vdi kinh nghiém nhi2u nam san xudt bé tong cung cap cho cac cong trinh cang nghigp va dan
dung. Cang ty chuyén sau trong linh vy x&y dung cac cong trinh cong nghiep va dan dung,
Gan xudt dng cdng ly tadm, gach via he, gach b tdng nhe. San xuadt bot trét tudng dac bigt (a
chuyén siu vé cung cdp beé tong tuol. Trong nhidng nam gua, Cong ty d3 khang ngung phan
dau vuon lén dé trd thanh mot trong nhing doanh nghigép hang dau trong linh vuc nay. Qua
ting nam hoat déng. Cdng ty khong nglng phat trign vé moi mat. uy tin cba Cong ty ngay

cang dudc nang cao. thi truong cua Cong ty khdng ngung ma réng trong va ngoai tinh,

Nam 2023

- CONG TY CO PHAN XAY DUNG Doanh thu dat: 52.000 triéu déng

- BAT DONG SAN HODECO Lai nhudn sau thué thu nhip doanh nghiép dat:

21 trigu dong.

Linh vuc hoat dang chinh clia cang ty L3 xdy dung nha 4 khu dan cu dé thi. khu cang nghiép.
®ay Lap cac cong trinh dan dung. cong nghiép... Kinh doanh bat dang san, gquyeén sd dung dat
thuie chil sd hilu, mua nha, cong trinh xay dung dé ban, cho thue, dau tJ cai tao dat va dau
tu cdc cong trinh ha tang.... Trong théi gian qua Céng ty da tham gia thi cong cac cang trinh
nhut Khu nha @ Ecaotown Phu My, khu nha g phia Tay dudgng 3/2. du an Hai Bang

Trang B9
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BAD CAD ClA BGD VE KET QUA HOAT DONG KINH DOANH 2023

_ CONG TY THHH MTV QL BAT
DONG SAN & DICH VU
HODECO (HODECO M&S)

VA KE HOACH HOAT BONG 2024
Bdo cao hoat dang cdng ty con - cdng ty lién ket

Nam 2023

Doanh thu dat: 14153 triéu dong

Loi nhuan sau thué thu nhap doanh nghiép dat:
95,8 tridu dong

Hodeco M&S tign than La Chi nhanh Céng ty CP Phat trien nha Ba Rja Ving Tau - ¥i nghiép dich

vu du lich thudc =4 hiu 100% coa Céng ty CP Phat Trién Nha Ba Ria - Ving Tau dang hoat

dong kinh doanh trong linh vuc guan Ly, van hanh va kinh doanh cac dich vu lien quan dén bat

dong san nhw cho thué mat bang. bai xe, bao tri may moc thiét bj ...

Sau 01 nam hoat déng thea mé hinh chuyén dai. cong ty dang guan Ly van hanh 3400 can ho

ching cu. cho thué va kinh doanh 17.000m2 mat bang thuang mai bao gbm bai gilt xe. cong

vien vui choi giai tri

CTCP BT XD GlIAI TRI
DAl DUONG VONG TAU

_ CONG TY CP TM&DV BAT
©  DONG SAN NGHI DUONG
¥ NGOC BINH THUAN

. cONG TY cO PHAN DAU
“ TU VA XAY DUNG HODECO

Hign Cdng ty dang tién hanh cac tho tuc dé dau tu.

Hién Cang ty dang tién hanh cac thl tuc dé dau tu.

Trong nhing nam via qua. Cang ty da san xuat
duge vila xay td chuyén dung | & C va cac san
pham khac td xl mang cung cap cho nhu c3u xay
dung trong dia ban tinh,

Vai nang luc, wy tin va kinh nghiém trong linh vc
thi cong cong trinh cao

tang, dac biét trong linh vuc xay dyng cac du an
cao tang, HODECO | & C di khing dinh dugc thé
manh cua minh qua cac cong trinh tieu bigu trong
thai gian gan day nhu ; chung cu Binh Gid, Fusion

suites Ving Tau...

Trang 90
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Co cdu cd dang, thay dai von diu tw cie chd s& hiu

€O cAu cO PONG, THAY D61 VON DAU TU cUA cHU sd HOU

1. C6 Phan

Y e

I Co dbng d;hlet_ 1.476.900 20.001.671 21.478.571 15,9

Hai déng quan tri 1.332.300 19.899.119 21.231.419 15,71
Mudec ngoal - - - .
Trong nu‘d_c 1.332.300 19.899.119 21.231.41% 1571

Ban Giam déc(”) - - . "

Ban kiém soat B6.400 69.815 156.215 0.12

Ké toan trudng(®) 58.200 32,737 20.937 0.07

Mgudi dugc UQCBTT(") = . = Z

I, Ca phiéu quy - - - -

Ill. Céng doan Cang ty 4.074 49.482 53.554 0.04

IV. Ca dang khac 1.235.208 112.337.546 113.572.754 84,06 ]

Trong nudc 1.235.208 111.158.879 112.3794.087 83,1%
C& nhdn 1.235.208 10%9.788.303 111.023.511 82,18
Té chue . 1,370.576 1.370.574 1.01

Mudec ngoai - 1.178.687 1.178.6867 u.r;?
Ca nhan - 586.570 586,570 0.43
To chirc - 592.0%7 592.097 0.44

Tang :E:ln_g - 2.?]_5.152_ - _1.32.3-BI-EI.EEI'9 135.104.881 - ‘I_I:IEI

Trang 31
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BAD CAD CUA BGD VE KET QUA HOAT BONG KINH DOANH 2023
VA KE HOACH HOAT DONG 2024

Ghi chii: Co cdu cd ddng, thoy dai vén diu v cda chu s6 hiu
Ban giam déc

Ong L& Viet Lign - TV.HBOT kiém Tong Giam déc

Ong Boan Huu Ha Vinh = TV HEQT kiém Pho Tang Giam dic

Meuai dugc Oy quyen Cang ba thang tin

Thanh vién Hai dong quan tri

Mguon di liéu thong ké SLCP trén dugc tdp hap tif donh sdch cd ddng sd hdu chidng khodn HOC
ngay dang ky cudi cung (@ 04/03/2024 do Tdng Cdng ty i ky wa bl trir ching khodn Vigt Nam
= Chi nhanh TR.Ha Chi Minh cung cap.

2. Cd cdu vén
Bvt: Nghin déng
i Cd déng trong nude | €6 dBng nudc ngoai
Danh muc ; d g ! € ; E Tong gla tri | Tyld
| | Giatr % | Gidtr| % | =)
Tong von dau 1.339.262140 9913 | N.786670 0.87 | 1.351.048.810 | 100
tu CSH
Ca dong Nha nudc - : - E E e
Ca dang sang lap - . - - s .
Cd dang ldn sa
Py 133.009.310 9.84 A . 133.009.310 | 9.84
Co dong lan sd hdu
151179. 1 : 2 179. j
1 Al T 51179.530 1119 151179.590 | 1119
o
ijji';: \ansahdu | he4 537680 78.06 | 11786670 0,87 |1.066.324350  78.93
Céng doan Cang ty 535560  0.04 i : 535560 0.04
Co phiéu quy N : - e

Ghi chu: Ngudn d0 [féu thang ke SLCP trén duge tap hop tU donh sdch cd ddng sd hdu chung
khodn HOC ngay ddng ky cudi cing la 04/03/2024 do Tang Cong ty (uw ky va bu trir chung
khoan Viét Mom - Chi nhanh TRHS Chi Mink.

Trang 92
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Cd cdu cd ddng. thay déi van dou tu cba chi sd hiu

Tinh hinh thay déi von dau tu cla chii sd hilu

o=
?.080

Trong nam 2023, van dau tu cda chu sd hiu tang g,-dd

tU 1080 ty ding l&n dén 1.351 ty déng (tang han 9

271 wy dong) do Coéng ty tién hanh chi tra cd tic T—

nam 2022 bang co phiéu vai ty 1 25%, — Sf

f}'cra,.,g

Giao dich co phiéu quy Cac chiing khoan khac

Khang ca Khing co

BAO CAO TAC DONG MOI TRUONG

Quan 1y ngudn nguyen vat ligu F

Uu tién su dung cac san pham mdi. than thign vdi moi
truong, dé si dung nhut gach B-block nhe khong nung. cac
san pham tén, ngdi, san chong nong tu nhién _.vv..

Ap dyng ky thuat mdi trong xay dung thl céng cac cong trinh nha cao tang giam thai gian
thi cang va tac dong x3u ra moi trudng (khai bui, tiéng &n.), nang cao muc da an toan khi ca

thign tal hda haan.

Quan Iy ngudn nguyén vat lidu

(M tidgu thu nudc cua coc hoat ddng kinh doanh trong ndm)

Tiet kiem ludng nuoc su dung so vai dinh muc
¥ay dung hé thong xu by nudc dung tiéu chuan.

van hanh tu ddng trong maol cong trinh cua

chng ty

Trang 93
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DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

Bdo cae tac dong mai trudng

Tigu thu nang lugng

Tiet kiem dign nang su dung do vdl dinh muic dé ra & cac hang muc cong trinh. Tang cudng
sU dung cac san pham tiét kiem nang lugng hoac =i dung ngudn nang lugng tu nhién cho
cac cang trinh : cac san phdm si dung nang luong mat trdi, ...

Lua chon cac mau thigt ké co thé tan dung téi da anh sang va khdng khi tu nhién cho cac can
ha. gép phan giam lugng dign nang tiéu thu

Cong ty luon chu trong va uu tién sd dung cac thiét ké Ung dyng tién bd trong sd dung nang
lugng tu nhign, khéng gian xanh, hé thong dong ngat ty dong, cam Ung ty déng trong cac
cong trinh chung cu, cao 6c ..

Khuyén khich va hb trd cac nghién clu, sang kign vB tist kiém ning lugng, thigt ke than thien

mai trudgng.

Tuan thi phap luat ve bae vé mai trudng

Tuan thu phap luat trong viéc bao vé mdi truding. sU dung lao ding tai dia phuong
nham giam lugng nudc thai, xdy dung cang trinh vé sinh tai cac cong trutng dam
bao ve sinh cong cang.

Han ché hét muc tiéng &n va xa thai, khol bui trong khi van chuyén nguyén vat Lisy,
thi cdng cong trugng, quy dinh gig hoat déng cy thé nham dam ba&o an toan suc
khoe va sinh hoat che cu dan lan can. Bam bao cac guy trinh thu gom rac thal, bao
quan nguyen vat liéu khong dé anh hudng téi mai trugng bén ngoa,

Phan dau hoan thanh trugde thai han cac hang muc cong trinh.
50 dung cac san pham kiém nang lugng, tan dung cac
ngudn nang lugng tu nhién, chu trgng cac cong trinh tign
ich di kem, gia tang dién tich khéng gian sach phuc vy
nhu cau céng cang cho dan cu khu vuc Lan can nhu: cang
vien, nha vé sinh cang cang.v.v.

Tich ¢y tham gia va Ung hg cac phong trao bao vé mal
trugng do cac ban nganh phat dong.

Lua chon nha thiu uy tin nham dam bao an toan xdy dung, dam bao

vé sinh moi trugng. dam bao quy dinh vé giam thidu tigng &n cho cac khu viic Lan

cén quanh cong trinh xay dung.

Trang 94
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Bao cdo tac dang mai trudng

Chinh sach lién quan dén nguai lac dong
&4 lwang leo ddng, midc lugng trung binh dai voi nguai loo dang.

MNang cao trinh dé chat lugng lao dang. chu trong cang
C e tac dao tao, xay dung cac ché dd phoc lgi cho nhan vién.

c' € r =

[ N_’\ S8 lugng lao ding thudng xuyén dudc cdng ty s dung

[‘ \ \ [ 0 | trung binh trong nam 2023 khoang 107 nguai, vdi muc
\ 1 \ I'L d J ldgng binh quan la 15,5 tr/ngudi

Duy tri muc ligng on dinh cho can bg. nhan vién

Chinh sdch loo dong nham dam bdo suc khde, an togn va phue loi o ngudl loo dang.

Thuc hign day di cac quy dinh cla phap luat ve an todn lao dang. bao higm =3 hai, bao higm
y té, bao hidm thit nghiép.

Xay dung ché do luong thuong canh tranh. khang ngung nang cao cac chuong trinh phuc Lol
khac cho nhén vien nhu: du lich nghi dudng, hoat déng van hoa tinh than chao ming cac ngay
L&, Tét

Ha trag cac ca nhan phat trign ban than ca trong cang viéc chuyén méan Ln ngoal x3 hai.
Duy tri va ha trg cac td chuc doan thé clia cing ty trong cac hoat dong cham soc tinh than va
g4an kit ngudi lao dang, gid vang ton chi * HODECO Lla mot gia dinh”,

Hoot dong dao too ngudi [oa ding

Theo dai va danh gia lign tuc kha nang lam viéc cda nhan vién. lén ké hoach dao tao phd hop
vdi nang luc va cong vigc chuyén trach,

Ha trg vé kinh phi va thai gian hoc tap.

Ba tri cBng vigc phu hop véi chuyén man mdi. hd trd nhan vién phat huy nang luc ban than va

thang tien trang cang viec

Trang 95
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DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

Bdo cdo tde ding mai trudng

Bao cao lién quan dén trach nhiém déi vai cong dong dia phuong

Phuang cham gan két va phat trién ben vUng cung =4 hoi, cong ty luon xem viéc phat trién
cang ty phai song hanh cung dong gop cho %3 hii,

Béng gop cho cic hoat dong »3 hoi cdng ich cla dia phuong, cac phong trao vi mal trudng,
den on dap nghia, hd trd thién tai.

Mang cao chat lugng san pham cla cong ty. chi trong vé nang Wang sach, tiét kiem nhien ligu

va nudc. dong thoi gia tang cac tign ich cang cang di kem nham phuc cing déng. 'f"r
Trong nam. Cong ty da tham gia tich cuc cang tac «a hai, tham gia cac chuong trinh xdy dung ‘r
nha tinh thuang, tinh nghia. ung hg cac quy phong chang bao lut, gia dinh Liét 5§ quy xoa doi ::
giam ngheo va chudng trinh hoe sinh ngheo hifu hoc do UBND Tinh, Mat Tran Ta Quéc, Lién o
Boan Laoc Bong cing nhu cac ca guan chie nang khac kéu gol =

=

Trong nam 2023. Cang ty da danh gan 400 trieu dong cho guy ha tro cac hoat dong x3 hoi.

Bao cdo lién quan dén hoat dong thi trudng von xanh theo
hudng dan cua UBCKNN

Khong ca
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Bdo cao cua hai dong quan tri

HOAT BONG CUA HOI DPONG QUAN TRI

Hagi dong quan trj Cong ty nhigm ky 2021 - 2025
(ké tif ngay 21/04/2021) bao gom 7 thanh vign

Boan Hiu Thuan L& Viét Lién Boan Hiu Ha Vinh Lé Quéc Trung

Nguyén Binh Duy L& Quy Binh Mguyén Tuin Anh

Trong nam 2023, HBOT cang ty trén cd sd nhiém vu phan céng, cac thanh vién trong hoi déng da
thutc hign trach nhigm theo digu (& to chic hoat dang cda Cong ty co phan phat trign nha, Cu thé

HBOT da thuc hign cac nhiém vu co ban saw:
VE cang tac td chic bo may hoat dong cla cong ty

Vdi nhigm vu duge phan cong cac thanh vién, HBOT d3 hop va guyét dinh cac van dé quan trong
trong chién lugc phat trién san xuat, co cau td chue bd may san xuat cua cong ty cho phu hop
guy ma va digu kién thuc t8, bd nhiém cac chic danh cua cong ty theo guy dinh

MNam 2023, HBOT va Ban Gidm déc dai tign hanh £3 budi hop chung nham nhan xet. danh gia tinh
hinh thyc tién hoat déng san xudt kinh doanh cia cdng ty. Dong thai HBAT da ca nhing y kién chi
dao truc tiép dén Ban Giam dac va tiep tuc theo dai, giam sat, dinh hudng va chi dao doi vdi viec
quan by, digu hanh coa Ban Gidm déc trong thai gian tdi. Cy the:

> Chi dao cac cong vigc lien quan dén viéc td chuc dai hai cd dong thudng nien nam 2023:
b Chi dao va dua ra ké hoach hoat dong san xuat kinh doanh nam 2023;

»  Phe duyét viec ky kEt hgp dong vdi cong ty con, cong ty lign két dé ddy nhanh tién dd thi
cong tai cac du an;

% Thut hién cac thi tuc can thigt dé chi tra cd tdc nam 2022 cha cd dong;
»  Lyachon don vi kiém todn cac bao cao tai chinh nam 2023.
b Thute hign thi tuc. hi so phat hanh co phiéu cho cd dang hign hiu;

» Ra soat, lam vigc vdl cac cd quan, sd/bari/mganh, cac déi tac dé tidp tuc trién khal cac du an
cang ty lam chid dau

¥ Mgoai ra, tiep tuc trich lap thém nhigu quy dat lon phuc vu cac ke hoach trong ngan, trung
va dai han: Hai Bang, Phudc Thang, Long Bién. VT Wonderland, khu 18.5 ha Phuong 12, ...

Trang 938
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QUAN TRI DDANH NGHIEP
Bdo cdo cuo hal dbng quan tri

Cac chi tidu dat dudc trong nam (cac chi tiéu hap nhat):

Doanh thu E?] -7 ty ding
Lai nhudn trude thué 163‘8 ty dang

Danh gia chung hoat déng cua HDQT:

Bam sat nghj quyét cua Bai Hoi Dang co dong, trign khal thuc hién ké hoach dé ra theo dung cdc
quy dinh hien hanh. Nhay beén va nang ding trong cong tac dieu hanh. Tuy vay, do mot so0 cac
nguyen nhan chu quan va khach quan trong qua trinh chi dao trigén khal cac hoat déng, mat sd du

an eua cong ty khang dugc trign khal theo ké hoach dé ra,

Vai Tro Lanh Bao Cua Tung Ca Nhan Trong HBQT

Chu tich HBQT khéng con kiém nhiém chuc danh Tang Giam doc cang ty (tU thang 5/2019), Viéc
tach bach chue danh giup Cha tich Hoi dong guan tri chuyén tam danh nhigu thal gian dé xem xet
va dua ra dinh hudng cho Cong ty tét han

Ca 2/7 thanh vién HBOT ding thai kigm nhigm cac chiic vu Lanh dae, Quan Ly trong Cong ty nén
cac thanh vién y thue duge trach nhigm cda minh dé phan dau hoan thanh tdt nhiém vy ma cac

ca dong tin tudng va giao pho,

Trang cang tac Lanh dao. vai trd ¢a nhan cla tiing ngudi La rat quan trong, khang nhiing biét lang
nghe y kién, sang loc cac dé xudt dé dua ra chién lugc cba Cong ty. ma con la dau mdi cla sif théng
nhat quan diém,

Cac thanh vién HEQT trong nam qua da tham gia day di cac cudc hop duge trigu tép. Tich cuc hoc
hoi dé nang cao trinh dd quan Ly va chuyén mon nghigp vu, Whigu thanh vién nang déng sang tao
trong cong viec, ludn dua ra cac y kien tranh luan co tinh xay dung cao. Chinh vi vay cac cudc hop
Hi diéng quan trf tuy tranh luan vdi rdt nhigu v kién song khi két ludn va biéu quyst tudgng dal
thong nhat. 5u dang thudn cao, tinh thdng nhat qua tranh ludn thyc tién da tao nén suc mach cho

m@t tap the HOQT nang déng, sang tao
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Bao coo cia hai dong qudn tri

Tom Lai:

Mam 2023 la mot nam cuc ky kho khan dai wai nén kinh té noi chung va bat dang san nai rieng,
nhing kho khan d3 vugt ra khoi moi pham vi cla cac du bao. Mac du két qua SXKED ko dat nhu
mang dai. Tuy nhign, vdi su dang Llong va no luc cda Hol dong quan trj treng cong tac guan tri digu
hanh thi do la két qua clia sy nd lyc phan dau dén ti HDQT ciing nhu Ban lanh dao cong ty.

Trong nam 2023, Hoi dang quan tri da thong qua cac ngi dung quan trong

56 Nghj Quyét/ Mg Noi du
Quyet dinh e sl
01/0BR-HBgT D&e/01/2023 V& viec tal bd nhiém Phao Tang Giam dac Cang ty
MNghi quyét v vige ky két hop dong, thuc hign giao dich
03/NO-HBOT 10/012023 g cang ty cd lién quan: Céng ty CP Dau tu & Xay dyng
HODECO
hi quyét vé viéc td chuc Bal hél dong cd déng thud
D9/NQ-HEQT  20/02/2023 BT QUVELVEVE hl dong BEER
nién nam 2023
Nghi quyét v vigc ky két hop dang, thuc hién glao dich
10/NQ-HEQT 20/02/2023 voi Ccong ty oo Uén quan; Cang ty CP B2 tang & Xay lap
HODECO SE—
Mghi quyét v& viec phe duyét, thing qua chi trugng thic
18/NQ-HBQT 23/03/2023  hign cac Hop dang/ Giao dich gilia Cang ty vdi cac bén
lién quan.
23/NQ-BHCB 21/04/2023 Mghi quyét Bal hol cd déng thuting nién nam 2023
Mghi quyét vé vidc trign khal phuong an phat hanh cé
24/NE-HBOT e L phiéu tra cd tuc nam 2022
Nghi quyst vé viéc ky ket hop dong, thiic hién giao dich
30/MO-HBQT 11/05/2023 vai céng ty ca Lén quan: Cong ty CP Bau tu & Xay dung
HODECO
Nghi guyét lua chon dan vi kiém todn cho cac bao cao
IWNO-HDOT WHOGR202) o it e 5nes
: Mghi quyét v& viéc thang qua trién khai chi tiét phudng
A2/MNQ-HBQT 04/8/2023 4 phat hanh cé phiéu cho c6 déng hign hiu
Mghi quyét vé viec Ehﬁng qua phugng an dam bao vich
43/NQ-HDQT 04/8/2023 phat hanh cd phiéu cho cd dang hign hilu dap dng quy

dinh vé ty |& sa hdu nudc ngoal tai da tal Cong ty
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Bao cdo cia hdi dong quan tri

56 Nehi Quyet/ N NG dun
Quyét dinh i i

Mghi quyét vé vigc théng qua hé sd dang ky chao ban

thém cd phigu ra cong ching cho cd dong hién hiu.

44{NQ-HBOT 04/8/2023

Mghi quyst nhidn chuyén nhugng cd phigu coa Cong ty

SUNQHBEQT  02/10/2023 (w5 |45 This Thign Hué (HUB)

Mghi quyét vé thong qua viéc vay won, the chap tai san
55/NG-HBOT 18/10/2023 tai Mgan hang TMCP Ngoai thuang Viét Mam - Chi nhanh
Viing Tau

Mehi quyét ve viec thong qua digu chinh mat sd ndi dung
56/NO-HBQT 18102023 trign khai chi tiét phuong an phat hanh o phiéu cho cd
dang hign hiu

Hghi quyét v& vide ky két hop dbng, thifc hign glaa dich
STNQ-HBQT 26/10/2023  vdi cong ty co lién quan: Cong ty CP Dau tw & Xay dung
HODECO

Mghi quyét vé viec ky két hop dong, thuc hién giae dich
BI/NQ-BHCE 212023 vdi cong ty co lién quan; Cang ty CP Bé tdng va Xay Lap
HODECO

Trong nam 2023, cac thanh vien HBQT doc lap, khong digu hanh ca nhigu dong gop quan trong,
Tich cuc tham gla cac cudc hop va dua ra cac y kién déng gop ve hoat dong san xudt kinh doanh

cla cong by.
VE cong tac té chic bd may hoat dong cla cong ty

Cac thanh vién HBOQT dbc L3p hoat dang tich cuc. déng gop nhigu y kign vao sy phat trién chung
cua céng ty.

Danh sach cac thanh vién HBQT cé chung chi dao tao vé quan trj cdng ty: Danh
sach cac thanh vién HEQT tham gia vé cac chudng trinh vé quan tri cong ty nam

sTT Ho Va Ten Chuc Danh

1 Mguyén Quang Bat Phu Trach Quan Tri
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Bda cdo cia ban kiém sodt

Cac tiéu ban thudc Héi déng quan tri

Mgay 28/03/2014, Hoi dang guan tri Cong ty CP Phat trién nha Ba Ria - Ving Tau da guyét dinh

thanh lap tiéu ban “nghign cuu chigén lugc dau tu” cba Cang ty; vl van dé nhan su. tién lugng, hign
tal HEQT chua phan cang thanh vién HEQT doc lap phu trach van de nay,

Nam 2023, Tieu ban da co D& cudc hop. tiép tuc thifc hién vai tro tham muu. hd trg cac hoat ddng

clia HBOT, dang gop cy thé, thigt thyc vao cac hoat dong san xudt kinh doanh cia Cang ty. Hign

tai, tieu ban nay di va dang tiép tuc trign khal du an Khu du lich Bai Dugng. Mai Ké Ga, dy an tal
#a An Mgai. huyén Long Bign, Co May. Bang thai nghién cuu nhigu chién luge dau tu mal dé trinh

HBOT xem xet, quyét dinh,

BAD CAD CUA BAN KIEM SOAT

Hoat déng cla Ban Hiém sodt

Trong nam 2023, Ban kiém sodt da chi déng
thyc hign nhigm vy kiém tra, giam sat moi
hoat dong san xuat kinh doanh, guan tri va
digu hanh cia Cong ty, trén cod sd cac quy
dinh cla phap luat, digu L& va quy ché quan tri
cua Cong ty: ke hoach kieém tra, giam sat hang
quy, sau thang: phan cong trach nhiém cho
tung thanh vién Ban kigm soat thuc hign theo
cac chuc trach nhigm vy da duge quy dinh.

Kigm tra. giam sat tinh hinh thuc hign k8
hoach san xuat kinh doanh; giam sat viéc thuc
hién cac Nghj quyét cla HBQT dac bigt la Mghi
quyet 56 23/NQ.EHCE ngay 21/8/2023 cua Bai
hoi ding Co dong thuang nign nam 2023 Cang
ty CP Phat trién nha Ba Ria - Ving Tauw: giam
53t viec tuan thd Bieu 8. cac quy ché noi bd
cua Cong ty va phap luat coa MNha nuac va

cfng tac tai chinh doanh nghigp

Trang 103

Hiém tra. giam sat guy ché. guy dinh, quyét
dinh cia Héi dang quan tr] va Ban téng glam
doc trong cong tac quan ly, diéu hanh thuc

hien nhigm wvu nam 2023

Mgoai cac budi hop truc tiép. Ban kiém soat
thuing xuyén thic hign trao ddi cong viec
qua Email, dién thoal dé hoat dang Ban kigm
soat dugc kip thoi, lign tec va dat higu gua cag
nhdt nham danh gia cdng tac kiém soat trong
thal gian gua. xem xet tién da thuc hién cac ké
hoach. thuc tai cac dy an da - dang va sap
trién khai cla Cong ty va d& ra chuong trinh
hoat dang trong thai gian tai,

Tham dinh Bao cdo tal chinh quy, Bao cdo
sgat xét & thang dau nam va Bao cao tai
chinh nam cua Cang ty nham dam baa khéng
con nhing sai sok trong yeu trong so liéu tal
chinh va phan anh trung thuc, hap ly tinh
hinh tal san va nguon van cua Cong ty va cac

dan v thanh vién do Cong ty gop von
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Bdo cdo cio ban kigm soat

Trudng ban kiém soat va cac thanh vign da tham du day di cac cudc hop Hol dang quan tri cia Céng ty:
Giam sat viec cong ba thang tin thea dung quy dinh.

Trong nam vua qua. Ban Kiém soat khang nhan dugc bat o yéu cau nao cua ob dong hodc nham cb déng
nam gill 5% cd phan trd l&n yéu cau xem xet vé hoat déng cua Céng ty hay vigc digu hanh cua Hai dang
quan trl hoac Ban digu hank Cang ty.

Thii loo, chi phi hoat ddng va cdc gl ich khde coa Ban kiém sodt:

N&m 2023 Nam 2022

I/ Ong Ho Dién Tidu 243746785 435,000.000
2/ Ong Phan Van Thang 186.831130 254.000.000
3/ Gng Hoang Chung Kién 166.831130 294.000.000

Chi phi hoat déng va cdc Igi ich khdc cua Ban kiém sodt:

Khéng ca.

KEt qua giam sat tinh hinh hoat déng va tai chinh cia Cong ty.

Phdt hanh tral phigu/fcd phigu too ngudn vidn phuc vy SXKD

Phat hanh trai phiu rieng Lé

Mam 2023, Cang ty khang thuc hign phat hanh trai phiéu riéng Le

tao ngudn van phuc vu hoat dang SXKD.
Phat hanh co phigu.

Cang ty dang Lam tha tuc dé phat hanh 20 trigu cd phan chao ban cho cd dong hién hiju. Toan ba 4 tign
(khoang 300 ty dong) thu vé tll viéc chao ban sé dugc sU dung van trd gac va Lai cho cac td chie tin
dung. Thai gian thuc hign du kign Quy 2/2024.

Trong nam 2023 Cong ty thuc hign phat hanh 27019188 c6 phan dé chi trd cf tuc nadm 2022 vai ty 1é
25% Qua da. thay dai van digu L& va 50 lugng co phan dang luu hanh, cu thé:

Trang 104
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Bdo coo cua ban kiém soat

Tai ngay : Tai ngay

01/01/2023 Tang/(giam) 31/12/2023

Van digu & {HE‘IHE} 1.080.856.930.000 270.131.880.000 1.351.048.810.000

S P S e 108.085.693 27019188 135104881
(CR}

(Ménh gia ca phisu: 10.000 déng/CP)

Bién dang thay dai ty 1& sa hiu cé phiéu Cong ty cla ngudi ndi ba cing duge Cong ty cong b théng
tin trén trang théng tin dién Wi coa Cong ty theo quy dinh,

Trich (dp cdec quy. phdn phéi lgi nhugn va chia ¢6 tue ndm 2022

Cang ty da trich lap cac quy, phan phol lgi nhuan va chia cb tic theo Mghi quyst s6 23/MQ.BHCD
ngay 21/04/2023 cla Bal hil dang cf déng thuding nién nam 2023,

Cu the:
Liy ké lgi nhudn sau thué chua phan phdi trudc khi trich l3p cdc guy va chia cd tie
506.937514.396 dong.

Chia cd tic nam 2022 bang CP vai ty L& 25%; | | 270191 880.000 dong
Trich qui dau tu phat trién; 42.457113.282 dong
Trich quiy khen thudng. phac Lok 3821401954 dong
Trich khen thudng HBQT, BEH: B.491422.656 ding

Ly ké lgi nhuan sau thué sau khi trich Lap cac quy va chia co tuc; 147.585,696.504 dong
{khéng bae gém lgi nhudn sau thué chua phdn phdi cia ném 2023),

Trong nam 2023. Cong ty da thuc hign chi tra tha lao. thu nhap (ludng thudng) cha cac thanh vién
HEOT. BEH chi tigt vui long xem d trang 52 Bao cao tai chinh rigng da dugc kiém toan cho nam tal
chinh két thue ngay 31/12/2023, Va da dugc Cong ty cong ba thong tin trén trang thang tin dién td
cua Cong ty.
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Bdo cdo cuao ban kiém sodt

Lua chon don vi kiém todn Bdo cdo tai chinh cho nam tai chinh 2023

HBQT da thang nhat va ban hanh Mghi quyét 58 IWHND-HEOT ngay 14/6/2023 lia chan don vi
kiérn toan déc lap cho cac Bdo cdo tai chinh nam 2023 cda Cong ty L& Cong ty THHH Kigm todn
TR

Cong ty THHH Kigm toan TTP La don vj dugc UBCK Nha nude chap thuan kiém toan cho don vi co
lgi ich cong chung thudc linh vuc ching khoan Nam 2023,

Ket qud gidm sat thife hién ké hoach SXKD ndm 2023

Bao cao tai chinh riéng va hop nhat soat xét va nam 2023 cia Cong ty CP Phat trién nha Ba Rja -
Viing Tau da duge lap theo cac chuan muc va ché do ke toan hign hanh.

Theo v kign kigm toan vién; Bao cao tai chinh hop nhat da phan anh trung thuc va hop Ly, treén cac
khia canh trong yéu tinh hinh tal chinh cia Cang ty Ca phan Phat trién Mha Ba Ria - Ving Tau tal
ngay 31/12/2023, clng nhu kit qua hoat dong kinh deanh va tinh hinh Luu chuyén tign té cho nam
tai chinh ket thuc cung ngay, phi hop vai Chudn muyc ke toan, Ché dé ké toan doanh nghiép caa

Vgt Mam va cac quy dinh phap Ly co lién quan dén viéc lap va trinh bay bao cao tai chinh

(Trich: Bao cdo kidm tedn dic lgp: trang 5.6 cuo Bao cao tai chinh hap nhat da dudc kiem todn cug
Cang ty CP Phat trién nha Bé Ria - Wiing Tou cho nam tai chinh két thuc ngoy 31/12/2023),

KEt qua thuc hign ké hoach SXKD nam 2023 dat dudc:

Thute hign So =anh
Chi tigu i
Mam 2022  Nam 2023 KH 2023 TH 2023/2022  TH 2023/KH 2023
Doanh thu!!| 15580 6717 1770 43 1% 37.95%
LNTT 5403 163.8 510 30.32% 26.85%
LMST 4208 132.0 488 31.38% 27.05%
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Bdo cdo cug ban kiém soat

*Doanh thu bdn hang vé doanh thu hoat ding tai chinh

Chi tidu Mam 2022 Mam 2023
Ty sudt lgl nhuan gop (GOS) 36.92% 44.71%
Ty sudt LNTT/Doanh thu thuan 4163% 24,62%
Ty sudt LNST/Doanh thu thudn 32.40% 19.83%
Dat 4311 % bat 37,95 %

doanh thu, so vdi cung ky lién ndm trudc 50 vai ké hoach

Pat 30,32 % Pat 26,85 %

Ldi nhuan trudc thug, so voi cong ky lign nam trugc  so vol ké hoach

K&t qua san xuat kinh deanh nam 2023 khéng dat dudc nhu ky vong, do mat s6 nguyén nhan

chil yeu saw:
Vé kinh té chinh tri:

Chién tranh, xung dgt va khing hoang kéo dai gida cac nudc gy bat én ve chinh
triva énh hugng dén kinh té toan cau. Thi trugng bat dong san tral qua mat nam
kho khan bao trom. Tinh trang nha dau tu rao ban cat 18, gidm gia dién ra ram
rg. Mot 56 chi dau tu dy dn d€ ban duge hang ciing chip nhan chiét khau 30% -
40% gia ban.

Ve chinh sdch:

Sy giao thii gida chinh sach cl va mai chua duge khai thong, con nhigu bat cap
trong viec ap dung. Mhigu khai nigm, quy dinh va hudng dan cén ching chéa, bt
£3p hodc mang tinh chat chung chung trong vigc trién khal céc dy an bat dong
san, Doanh nghigp gap kho khan khi ap dung 4 trutng hop cy the dan dén tinh
phap ly cua du an b cham tré trang vige trién khai du an Bén canh do, mot sa
can bd dinh vao vang lao by tao tam ly o sg. 50 sai. so trach nhigm cda mat s
can b dang lam vigc khién cho cong viéc bi dinh tré, Nam 2023 co mot 5a chinh
sach hd trd thi trutng bat dang san nhung phan ldn chi tac dang tich cuc dén
tam Ly, chua thuc su gial quyét dugc kha khan.
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Bdo cdo cua bon kiém sodt

VE ngutn van:

Ngan hang giam L&i suat huy déng van va Lai sudt cho vay dac bigt La |3 suat huy
dang von v& muc thap vao cudl nam 2023 song tién gui van tang trudng 13.2%
so vdi nam 2022 digu nay phdn anh su than trang cua khach hang va nha dau tu
khi dau tu vao linh vie bat dang san. Bén canh dd. vige huy déng von til cac
nguin khac nhu phat hanh trai phiéu cing khong kha thi do thi trudng bién dong
manh thea chigu hudng tiéu cuc mat nigm tin 1 nha dau tu. Do vay, cac doanh
nghigp kinh doanh bat dong san dang gap kho khan trong viec tiép can nguon
wian dé trién khai va dau tu phat trién du an

Mat 58 chi tiéu tal chinh:

Chi tidu Nam 2022 Mam 2023
Chi sa thanh toan nhanh 074 D46
Chi s6 thanh toan hieén hanh 143 1.02
Tai san ngan han/Tang tai san 051 0.45
Tal san dai han/Tang tai san 0.45 0.55
Van CSH/Tang ngudn van 0.42 0.41

Mg phai tra/Tang ngudn von - _EI.EE B : 0.59
ROE % 225 6.9
ROA % 9.48 28
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Giao dich gida Céng ty va cdc Céng ty con. CN truc thudc va Céng ty lién két.

Van diéu l&: 30 ty dong.
CONG TY CP BE TONG
vA XAy LAP HODECD Ty L& s hiu cda Cong ty me: G0%.
Linh vutc hoat dong kinh doanh chinh cia Cang ty:
Sdn xudt bé tdng. sdn xudt kinh doanh vat léu xdy dung. Kinh doonh Bat ding sdn, xdy dung cdng
trirrhy ki thudgt ddn dyung. van chuyen be tong

Chi tich HBOT: éng Boan Hu Ha Vink
{chuic donh toi Cdng ty me: Thanh vién HEQT, Phd Tang Gidm doc Cang ty)

PLT HEQT, kigm Tong Giam dac: ong Hoang Chung Kign

{chuc donh tei Cong ty me: Thanh vién Bon kism soat Cang ty)

Két qua san xudt kinh (don vi tinh: triéu dang)

Thuc hién
Chi tieu f So sanh
Nam 2022 WNam 2023
Doanh thu!t 189.575 125895 BE. 4%
LNTT 6.033 1026 17.0%
LNST 4797 795 16.6%
Cé tuic B% 6%

Giao dich voi Cong ty me: Trong nam 2023, Cang ty con nhan thau thi cong mot s0 hang muc
cong trinh tai cac du an do Cang ty me Lam chi daw tu nhu du an The Light City, Mgoc Tudc 2 Viéc
ky ket hop dong, giao dich vai cong ty con da duge Cang ty cng b thang tin trén trang dign oy
www hodeco.vn coa Cong ty.

Gid tri giao dich vui long xem tai trang 51 - Bao cao tal chinh rigng tai ngay 31/12/2023 da dugc

ki¢m toan va d3 duge Cang ty cing ba thang tin trén trang dign tl wwwhodecawvn cha Cang by
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Bdo cdo cuo ban kiém sodt

Van digu Le: 15 ty dong.
CONG TY CP XAY

DUNG - BAT BONG Ty L& 5d hilu cua Cang ty me: 515,

sAN HODECO :
Linh viic hoat dang kinh doanh chinh cia Cong bty

¥ay dung cang trinh ky thugt don dung khac; Lap dat hé thong dién, hé thong cdp thoot nudc va
ldp ddt xdy dung khdc,

Cho tich HBOT: éng L& Viér Lién

{chiic danh tai Cdng ty me: Thanh vién HBQT. Téng Gidm déc Cdng ty)

Giam doc:  6ng Le Trung Thanh

K&t qua san xudt kinh (don v tinh: tridu dang)

Thut hién
Chi tigu T TH 202372022
Mam 2022 Mam 2023
Doanh thu " 85428 52.000 60.9%
LNTT {1.361) 21

Giao dich vai Cong ty me: Trong nam 2023, Céng ty con nhan thau thi cong mot s6 hang muc
chng trinh tai 02 dy an The Light City va Ecotown Pha My Viec ky két hop ding, glao dich vai

cong ty con da dugc Cang ty cong bo thang tin trén trang dign t www.hodeco.wn cua Cong ty.

Gia tri giao dich vui long xem tai trang 51 - Bao cdo tai chinh ridéng tai ngay 3171272023 da duoc
kigm toan va da dugc Cong ty cang ba thang tin trén trang dién t www.hodeco.vn ciia Cang ty.
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Bdo coo cua ban kiém sodt

Gigo dich gilfo Céng ty vo cdc Céng ty con, CN tryc thudc va Cang ty lién két,

CONG TY TNHH MTV

QUAN LY BAT DONG
VA DICH VU HODECO

Bugc thanh Lap vl ndam 2022; tign than 1a ¥i nghiép Djch vu Du

lich true thudc Con
SAN Bty

Von digu L&: 10 ty dong

Ty L& sd hiu cha Cong bty me: 100%.

Két qua san xuit kinh (don vi tinh: tridu ding)

Thuc hien
Chi tigu T Sa sanh
MNam 2022 MNam 2023
Doanh thu !’ 16.241 14153 B714%
LNTT 50.4 1335 264,813
LNST 24 858 359778%

Giaa dich vai Cong ty me:

Trong nam 2023, Céng ty con thué mot 5o bat déng san tai midt 56 du

an cua Cang ty: thi cong. sUa chia bao duling cac cang trinh kién truc, cAc tai san cua Cong ty,

cac chung cu do Cng ty me lam chi dau tu (dang trong thai gian bao hanh). Viéc ky két hap

dong, giao dich vdi cang

deco.vn cua Cang ty,

Gia trj giao dich wui long

ty con da dugc Cang ty cang ba thang tin trén trang dién t wwwho-

xem tai trang 51 - Bao caop tai chinh rigng tal ngay 31/12/2023 da dugc

kigm todn va da duge Cong ty cong bo thong tin trén trang dign to www.hodeco.vn cla Cang ty.
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Bdo edo cia ban kigm soat

CHI NHANH QUAN LY KINH DOANH KHACH SAN HODECOD

Chi nhanh cua Cang ty

Hét qua san xudt kinh (don vi tinh: triéu ddng)

Thife hién
Chi tigu
Nam 2022 Nam 2023
Doanh thu!? 90.843 74975
LNTT 21552 S.876
CAC CONG TY LIEN KET

1 Céng ty CP Bau t v XD Hodeca

2f Cong ty CP Bau tu Xay dung Giai tn
Bai Duang Ving Tau

3/ Cang ty CP TM&DV Bat dong san nghi
dudng ¥ Mgoc Binh Thudn

4 Cong ty CP Xay lap Thaa Thign Hug

TH 202372022
B2.53%
45.82%
Van digu 1& T L& Lati ich
16 ty dong 35%
645 ty dong §1.27%
330 ty dbng 34,85%
26298 vy déng 3719%
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Bdo coo cua ban kiém soat

Két qua gidm sat dai vdi thanh vién HOQT, Ban quan ly diéu hanh:

Trong nam 2023, Hal déng quan tr] (HBQT) va Ban Giam déc (BGE) 43 thuc hign
cac chic nang. nhiém vu theo guy dinh cua Phap luat. Cu the:

HBOT va BGE da hoach dinh muc tiéu, chién lugc hoat déng, »ay dung trién khal kip thel cac
chinh séch. chi trugng phi hgp theo dign bién cia thi trugng. HDQT chi dao truc tiép va dong
Eop v kién cho BGE trong viec quan ly, digu hanh va hoat dang SXKD; ky két hop déng val cac
dii tac. day nhanh tién do thuc hign du an: thue hién chi trd oo tic nam 2022 bang cd phidu vl
ty L@ 25% cho cac cd dong Coang ty. Bay nhanh tién dd giai phong mat bang, tich lap quy dat dé
thuc hign cac du an: Wonderland, The Light city. Khu dé thi Phudc Thang nhan chuyén nhugng
dat dé Lap duf an tai Huyén Long Bign, tinh Ba Rja Ving Tau va 18,5ha dat tai Phudng 12, TpVing
Tau; hoan thien tha tuc, hd so voi cac sd ban nganh dé dua du an vaao trién khal, xay dung va
kinh deanh sam nhat co the, Hoan thign thd tue, ho so phap Wy nhan chuyén nhugng dé sd hidu
60% cd phan cla Cong ty CP TMDV Bat déng san nghi duling ¥ Ngoc Bink Thudn,

Trong nam. HBQT da tién hanh ta chic cac cudc hop thuang ky va theng nhat ban hanh 16 Mghi
quyét (trong do co 02 Ngh| quyét ca lién quan dén quyén lai, trach nhigm cla cd dang) va Ot
Quyér dinh. Cac Mghi guyer. quyet dinh con Ll nham chi dao kip thai. thao g8 nhiing vudng mac
nham dam bao sy hoat dang SXKD cua Cong ty dudc higu gua,

Ban Giam ddc thuc hién tat cac Mghi quyst, quyét dinh cla HDQT. digu hanh quan Ly, phat huy
va sU dung hidu qua cac ngudn luc vé van, tal san va lao déng cda Cong ty. Thuc hign tat cac
chinh sach cho rigudi lao dong cdng nhu cong tac tl thién va xa hal tal dia phuang

Sy phdi hgp hoat déng giio Ban Kiém sodt (BKS) va Hai ddng quadn tri
Mam 2023, Trudng ban va cac thanh vién Ban kigm soat da tham gia tat cd cac
cudc hop theo thu mdi cua HBQT Cong ty; truc tiép nam dugc day di cac ndi
dung MNghi quyét, cac Quyét dinh cua HEQT va Ban Gldm doc Cong ty mat cach
day i
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Bdo cdo cua ban kiém sodt

Ban kifm spat d3 dugc HEQT va BGE Cang ty tao diu kign thuan lgi dé hoat déng dung chic
nang, nhigm vi.

Ban kigm saat clng da co nhing tiép xuc. trao ddi vai cd déng ve tinh hinh tai chinh va tinh hinh
hoat dong cua Cong ty. linh hai nhilng v kien dong gap va gial thich nhing van dé ma co dang

can lam ro vé Cang ty.

Trén day La Bao cao cia Ban Kigm soat Cong ty cho hoat dang nam 2023 kinh trinh Bai hoi dang
C4 dong thudng nién nam 2024,

Kién nghi vé hoat déng digu hinh cda cing ty

Qua kigm tra kigm soat, Ban kiém soat di co nhing dé xuat. kién nghi gui dén
Ban digu hanh Cang ty xem xét d& cd nhiing sua 48, didu chinh kip thei nham

han ché rii ro va ngay cang hoan thién cang tac quan ly tai Cong ty, cu the:

Bé nghi Cong ty tiép tuc tang cudng cac bign phap thu hii cdng ng. tang cudng cong tac quan
tri g mdi phat sinh dé han ché phat sinh ng ¥au va rul ro tai chinh; dang thai co trach nhiem
theo dai va U Ly ng xau kip thai, dam bao dung vdi cac quy dinh va digu khoan thanh todn trong
hop déng,

Thi truting bat dong san chua hét gial doan kho khan tuy nhién da qua glal doan kho khan nhat,
va cd nhing tin higu tich cuc han vi vay Cong ty can phai day manh va tap trung vao hoan thién
cac tho tuc phap ly dy an, dbng thai ddy manh trién khal cac du an madi tao nhigu san pham co
chat lugng cha co hoi thi truong bat dang san hai phuc sé tao budc dot pha vé doanh thu va
thiong higu,

Tang cuong quan tri nhan lyc nham nang cao hiéu qua trong hoat ddng san xudt kinh doanh.

Tang cudng quan tri, giam sat va dieu hanh cac Cong ty con va Chi nhanh truc thudc dé hoat
ding san xuat kinh deanh dude higu qua han,

Tang van dieu 12 (phat hanh cd phigu) dé huy dong von phuc vu cha SXKD va huy ddng U
nguen van tin dung. phat hanh trai phiéu tao nguon van tich Ly quy dat lap cac du an trung va
dai han. Mghién cuu. sap x8p Lai danh myc du &n cd the chuyén nhugng dy dn tao dong tién dau

tu mai
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Bdo cdo quan trj

BAO CAD QUAN TRI

Cic giao dich, thi lao va cac khoan Lgi ich cia HBQT. Ban Giam ddc. Ban Kiém soat

Lugng, thudng, thi loo, cac khoan gl ich:

K& hoach thuc hign nam 2023
Thi lao cia HBOT va BKS dugc chi tra khong qua 2.2 ty ding

Tién luong cia Ban digu hanh khang qua 5 ty dong

Cac khoan thudng (néu cd) theo quy ché luang, thudng danh cho can bd nhan
vién cang ty va 58 dugc bdo cdo toi doi hdi cd ddng thudng nién nam 2024,
Tign thudng cua HBOT va cac can bo chi chét cda cang ty
Khdng dugc thudng néu khong hoan thanh ke hooch
MNéu hoan thanh ké hooch duge thudng 13 trén lai nhudn souw thus k& hoach
Néw hoan thanh vuat k& haach sé duge thém 10% phan vugt ké hooch lgi nhudn sou thug.

Ghi chu:
K& hooch thuc hién ndm 2023 da dugc [8y v kién tal Bgi hai cd dang thudng nigén nam 2023

Két qua thue hién ndm 2023
Thii lao cia HBQT va BHS 2.054 trigu dong bing 3% ké hoach ndm.
Trong dd:

Thu loo coa HEQT: 1.677 trigu dong

S4 tién
1V Boan Hiu Thuan 351.000.000
2/ Lé Viét Lién 21000000
3/ Boan Hiu Ha Vinh 221,000,000
& Mguyén Tudn Anh 221000000
5/ Le Quac Trung 221.000.000
&/ Lé Quy Binh 221000000
7/ Nguyén Binh Duy 221000000
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Boo edo qudn tri

Thi lag cua BKS: 312 triu dong Phuy trdch quan tri: 65 trigu dong
Sa tién SO tign
1/ HA Dién Tiew 120.000.000 1/ Mguyen Quang Bat 65.000.000
2/ Hoang Chung Kien 81.000.000
3/ Phan Van Thang 51.000.000
54 tién
1/ Boan Hiu Thuan 1456.928.523
Tién [uong Ban digu hanh: 4.641 triéu dang. béng 2F Lé Wigt Lign 1277763341
93% ké hooch ndm.
3/ Boan Hou Ha Vinh 1042691455
4f Mal Thi Tuyét Lan B883.791140
50 tign
1/ Boan Hiu Thuadn £695.702130
Tién thudng vi cae khodn phy cdp khéc cda 2/ Le Vigt Lign 576.901562
Baon diéuw hanh: 2.254 triéu dong.
3/ Boan Hiu Ha Vinh 502363495
4f Mai Thi Tuyet Lan 479040649

Tign thudng cla HEQT va BHS: 1959 triéu dbng (doy [0 sa thut chi trong ndm 2023 tir phan chua chi
cuia ndm 2021 va hoan thanh ké hooch sdn xudt kinh doanh ndm 2022, phan chuo thut hign theo ké
hoach dof hii cd ddng ndm 2023 d8 thdng qua, 58 thép tuc dugc chi trd trong ndm 2024), trong da:

Tién thudng cua HOQT: 1617 trigu dbng

Sa tién 50 tién
1/ Boan Hiu Thuin 405276820 5/ L& Quoc Trung 164.300.912
2/ Lé Viét Lien 313.941.869 &/ L& Quy Binh 142.033.941
3/ Boan Hiu Ha Vinh 268.274.394 7 Mguyen Binh Duy 181,662 380
4f Nguyén Tudn Anh 14203394
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Bao cao quan tri

Cac giao dich, thi lao va cac khoan lgi ich cda HDQT, Ban Giam déc, Ban Kiém soat

Lugng, thudng, thu lao, coc khodn Lol ich:

Tién thudng cuo BKS: 265.4 triéu dong 5@ tign
1/ H@ Dién Tiéu N3746.785
2/ Hoang Chung Kién 75831130
3/ Phan Van Thang 75.831.190
Phu trdch qudn tri: 75.8 triéu déng 54 tien
I Nguyén Quang Bat 75831190
K& hoach thuc hién nam 2024

Can cu vao nhigm vu san xuat kinh doanh cua céng ty nam 2024, HBQT kinh trinh dai hai déng
cd ding phé duyét muc this Lao HDQT. BKS va tign thudng cho HBOT nam 2024 nhu sau:

Thii lao cha HBQT va BKS dudc chi tra khong qua 2.2 ty dang
Tign lugng cua Ban digu hanh khong gua 5 ty dong

Cac khoan thudng (néu co) theo quy ché lwang. thudng danh cho can bd nhan
vién cdng ty wo sé dudc bdo cdo tal doi hal cd ddng thugng nign ndm 2024,

Tién thudng cua HBQT va cac Yan b chi chét cia cang ty
Khéng dugc thudng néu khong hoon thanh ké hoach
MNéuw hoan thanh ke hoach dige thudeg 1% teén ol nhudn sou thué ké hoach
Ny hoan thanh vugt ké hoach sé dudc thém 10% phén vugt ké hooch Lol nhign sou thus.

Ghi chik
He hoach thute hign nam 2024 da dudc [y v kien tai Dol hai cd dng thudng nien ném 2024
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Boo cdo qudn tri

Giao dich cd phiéu cua ¢d ddng la ngudi ndi bé va nguai Lién quan ngual ngi bé

Ngwdi giao dich Quan hé vdi ELCP dau ki ELCP cubi ky Ly da tang
C o s 3
" . nUSindibe g pp Tyle  SLCP Ty lé giam
Ong Pham Em ré Chi Mua 17.000
Vian Bay tich HBQT 15 0 .05 o0 ¢6 phiéu
Bng Tran Chang Trudng Mua 5.000
Trung Higu ban Kiém Toan 0 g s0an H 6 phiéu
nai ba

Hop déng hodc gioo dich vdi cd dong ndi ba

Trong nam 2023, Cong ty tiép tuc lam viéc vai cac cong ty con, cong ty lién ket thuc hién cac hap
ding d3 duge ky kée. Cu thé:

Coing ty CP Xay dung - Bt dong san HODECO: Thi céng phin tha nha lign ké tai du an Khu nha 4
phia Tay dudng 3/2: tigp tuc xay dung du an Ecotown Phu My thi cdng cac can lign ke du an
Ecotown Phu My; Chuyen nhugng 04 san pham (nha lign ké va biét thu) tal dy an Khu nha 8 Hal
Bang (The Light city) - GBI

Cong ty CP Baw tu va Xay dung HODECO: Thi cong cac can lien ké duy an Khu nha d Hai Bang (The
Light city) gial doan 1, Thi cdng coc khoan nhai, thi céng va thi nghiém coc ly tam D300 va D600
thudc khéi khach san, can hi du lich thudc du an Khu du lich Bai Duong: Thi cdng xay tha va hoan
thign mat tign 19 lién ké LKOZ dy dn Khu nha @ Hal Bang Chuyén nhudng san pham La 154 nha
lién ké. bigt thy tal du an Khu nha ¢ Hai Bang (GD1): Thi cong coc. xay thd va hoan thién mat tign
L4 lien ke LKOB du an Khu nha d Hai Bang (GB1); Thi cang xay thé va hoan thién mat tign Lign ké
LKO3 thuéc dy an Khu nha @ Hai Bang The Light city” (GB1).
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Bdo cao qudn tr]

Cac giao djch, thi lao va cac khoan lgi ich cda HDOT, Ban Giam déc, Ban Kigém soat

Hgp dong hodc gioo dich wdi cd dong noi ba

Cong ty CP B@ tang & Xay lap HODECD: tiép tuc lam ha tang ki thuat Khu Nha o Phia Tay duong
342, thuc hién hang muc Giao théng va cay xanh Khu nha ¢ Hai Bang - The Ught city: Thi cong cac
can lién ké va thi cng ha tang k{ thuat, giao thong san nén, nha vé sinh hang muc cang vién CX5
va CX8 thuoc Ou an khu nha g Hal Bang (The Light city) - GBY, chuyén nhugng 01 san pham tai
duf an Khu nha @ Hal Bang - The Light city glai doan 1 dé xay dung tru sd, van phong lam viéc: Thi
cong hang muc: “Thap Hal Bdng. ha boi' cla cong vikn CX5 va CXB tai Du an Khu nha d Hal Dang
(The Light city) - GB1: Thi cong cac hang muc ha tang k§ thudt con Lai tai du 3n Khu bigt thy Dai
Ngoc Tudc 2 Thi cong hang muc sia chiia ha tang ki thuat thugc du an Khu nha a tai dinh cu Bén
inh, P, Thang Nhi, TPVT; Thi céng hang muc phat quang cé cac I8 dit, nao vét va gia cd muadng
thoat nudgc (GBY) - Larm dutng tam thi cong san lap {GD2) thudc du an The Light city

Cang ty TNHH MTV Quan by Bat dong san va Dich vy HODECO: Thang qua hop dong giao dich vi
viec cho thud mit sa BES tai cac du 4n cia cang ty: Thong gua viec ky cac hap dang thi cong. sua
chila. bao dudng cac cong trinh kign tric va tal san cla cng ty. cdc chung cu HODECO Lam chad
dau tu (dang trong thai gian bao hanh),

Cang ty CP Bau tu Xay dung Giai tri Dal Duong VOng Tau: Théng qua hop dbng giao dich: HODECO
58 13 dan vi tu van quan Ly du dn va tu van giam sat cho Cong ty CP BTXD Gidl tri Bal Duong Ving
Tau tai Khu du lich Bai Dudng: Tiép nhan thyc hién viec dy quyén cua Cong ty CF Bau tu Xay dung
Gidi tri Dai Duagng Ying Tau ve cac nghiép vu: thu hd chi hd cha cac hoat ding dau tu xdy dung va
hoat dang liégn quan dén ban hang.

Cong ty CP TM&DV Bat dong san nghi dudng ¥ Mgoc Binh Thuan: Tigp nhin thue hign vige Oy
quyen cia Cong ty CP TMEDV Bat dong san nghi dudng ¥ Ngoc Binh Thuan vé cac nghiép v thu
ha chi ho cho cac hoat déng dau tu xdy dung va hoat dong lién quan dén ban hang,
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Quén tri riil ro

QUAN TRI RUI RO
Rii ro kinh té

Kinh doanh bat dgng san la mot trong nhing nganh chju tac ddng sam va manh nhat tl nhiing
bién dong cla nén kinh té. Tac db ting trugng kinh té va thu nhap binh quan dau ngudi anh hudng
Lon dén suc cau doi vai bat dong san, tac dong dén ket qua kinh doanh cua cong ty. Cac chinh sach
digu tiét kinh 18 vi méd cia Chinh phi nhu that chat tin dyung 58 tac déng truc tiép dén sdic mua cia
ngudi dan, dan dén vigc giam gia trén thi trudng bat dong san va anh hudng x3u dén két qua hoat
dang kinh doanh cla cong ty. Bién ddng Lai suat, ngoai viec anh hudng suc cau dai vai nganh bat
dang san, anh hudng dén chi phi do cong ty sU dung mot phan kha ldn von vay ti ngan hang dé
tai trd cho cac dy an.

RUi ro lujt phap

Hoat dong kinh doanh cla Cang ty bi chi phal bdi cac van ban phap lwat do Nha nudc guy dinh,
trong do trong yéu la Ludt Doanh nghiép. Ludt Ching khoan va cac van ban phap Luat khac lign
quan dén cac nganh nghe hoat dong cua Cong ty. trong do phai ké dén Luat dat dai, Luat xay dung,
Luat kinh doanh bat déng san va Luat nha ¢. Hé thdng Luat cua Vigt Nam di va dang duge dan
hoan thign tuy nhién, chia duge hoan chink, Cac van ban dusdi luat con nhigu chang chéo va tinh
én dinh cia van ban luat chua cao. Bigu nay it nhigu s8 anh hudng dén hoat dong kinh doanh cua

Cong ty.

Rui ro dac tha cda nganh kinh doanh bat dang san
Thanh khoan:

Bac tho dau tu dy an bat dong san can mot lwigng von Lan dé mua dat/dén b gial toa va thi cong
duf an. MGt phan wan dang ké thi cong du an thuting dugc huy dang ti phan tén mua Ung trudc
cuia khach hang (theo quy dinh hign hanh doi vdi xay dung chung cu, cong ty co thé ban va thu
tign Ung trudc cia khach hang sau khi du 3n hoan thanh xong phan mang). Bal val nhilng trudng
hop dau ra cia du an gap kho khan khéng huy dong duge tien Ung trudc ti khach hang, cong ty
budc phal ding du an hoac huy dong tign tl nguon khac dé tiép tuc du an, digu nay anh hudng Ldn
dén tién do va chi phi cla du an, glam lgi nhudn cla cong ty. Hen nda. viéc cac cong ty bat déng

san thudng su dung don bay tai chinh cao 58 mang lai rui ro ve kha nang thanh toan cua cong ty
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Quidn tri rii ro

Bién bu gidi tda mit bang

Cac cong ty bat dong san thudng gap rii ro trong vigc dén bl gial toa mat bang cha duy an. B4
vdi dat quy hoach du an la dét dang dugc su dung, mac du co nhiing chinh sach ha trg cia Nha
nudc, nhung céng tac dén bl gial phang mat bang thudng gap kho khan do cang ty phal thia
thudn vai ting ho dan rieng 12 dé mua lal. va trong nhigu truong hop viec thaa thuan khang thanh
cdng sé lam cham tién d thuc hign dyf an, tang chi phi dén bu giai tda, mang lai ganh nang vé van
dai vdi cang ty.

Gia ca nguyén vit ligu dau vao

Gia ca nguyen vat [iéu dau vao (sat thep, ¥i mang...) thuong bién déng, va val thoi gian thi cong du
an thudng kéo dai mot val nam thi su bién dong gia coa nguyén vat ligu dau vao sé anh hudng
dén Lgi nhuan cda du an va cong ty. nhat la cac du an co ham ludng xay dung trong tdng chi phi
lgn nhu chung cu can tang.

Rii ro v mal truang va cae ril ra khac

Hoat dong cua Cong ty co thé bi anh hudng bdi cac ril ro khac nhu chign tranh, thign tai,
dich hoa ..

Nhiing riil ro bat kha khang va khd du dodn. néu xay ra di truc tiép hay gian tiép s gay
anh hudng dén cac khach hang truyén thang cdng nhu nhing thi trudng tigm nang. tai
san, con ngudi va tinh hinh hoat déng chung cua Cong ty.

TUAN THU PHAP LUAT

Cang ty ludn Thyt hign nghigm tuc va day dd cac quy dinh v& quan trj cong ty
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Chién lwge phat trigén bén ving
CHIEN LUDC PHAT TRIEN BEN VUNG

Dinh hudng
den nam 2030

HODECD tin tudng rang dé ca thé dem lal gia
tri bén wing, lau dai va cong hién cho =3 hal,
trude hét HODECO phai 1 mot cong ty tang
trudng bén ving,

HODECO déy manh thyc hign nhigu chién
lugc phat trién ngudn nhan luc, bao vé mai
trugng, trach nhiém vai x3 héi va gia tang loi
ich ca dang. Chién lugc phat trién bén ving
ctia HOC dén nam 2030 13 dam bao suf can
bang gila lgi ich cua cac bén lign quan va hai

hoa ca ban muc dich:

Tai uw kinh té dé tdng trudng mat cdch hidu
gud va bén vifng

Bam bao higu suat kinh 8 va tang trudng
higu qgua, bén viing,

Bong gop bén viing cho nén kinh té.

Tuan thu chudn muc vié phat trién du an,
dam bao cac yéu t6 madl trudng va xa3 hii,
Cung co nang luc quan tri va quan ly doanh
nghigp,

Xay dung HODECO thanh mat trong nhing
doanh nghiép dau tu va phat trién bat déng

san tam cd va wy tin hang dau YVigt Nam.

Trang 125

Phat trién nhdn su bén viing

Bam bdo guyen Lok binh dang dai vdi ngudi
lao ddng.

Xay dung mai trudng, van hoa khich le su
déi mdi, sang tao,

Chu trong dao tag va phat trien ngudn nhan
luc ben viing

Gan két gia trl ca nhan val gia tri van hoa td
chue,

Co trach nhigm vdi x8 hai

Phat trign nhigu phan khae tao digu kign cho
nguidi dan e6 chén an cu

Cap nhat nhiing cong nghe, tu duy déi mdi
trong quan by, l@nh dao hudng tdi xay dung
xa hoi va dat nudc giau manh

Boo vé mai trudng

Tiét kigm dign. nudc, gidm thidu khi thai va
tiéng Gn trong cac du an cua HOC

Hién tao cac san pham xanh, khéng gian
sang gan gui vdi thign nhién
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Chién lugc phat trien bén viing

Gan két vai cac bén liégn quan

HODECQO ludn hudng tal muc tidu hal hoa Lol ich cua cac bén lién quan nham xay dung mdi guan
he b2n vilng dua trén su tin cay. tinh minh bach va chuan muc dao duc cua doanh nghigp. Vidi muc
tigu ca nhiing doi mdi hap ly trong cong tac quan tri, cdl tién san phadm, nang cao chat lugng dich
vu dé co nhdng thanh twu trong tang trudng kinh té, dong gop cho %3 hai va mal trudng, Cong ty
lugn lang nghe, tigp thu nhiing y kién dong gop cua ting bén dal vai cac hoat dong cua HODECO.

BEN LIEN QUAN GIA TRI HODECD MANG LAI

- Higu qua kinh doanh

- Tra cd tic
- Cd ché guan tri doanh nghiép minh bach, céng
bang, bao vé lgi ich c6 dang

6 déng & Nha dau tu - Cang bd thang tin mat cach day da va kip thailay
y kign cd ddng vé cac quyét sach quan trang thong
gua cac ky hop BHBCD hodc bang van ban
- Tao co hdi dé cé déng va nha dau v gap gd Ban
Lanh dao dé higu vé chién lugc cda Tap doan. thang
gua cac ky hop thuang ky. cée chudng trink giao
luy, website HODECO, hom thu info@hodeco.vn |

- Cam két v chat luong san pham, dich vu

- Bai ngd nhan vién sale, CSKH chat lugng cao dé

cung cap thang tin day dd va chinh xac nhat
Hcbang - ¥ay dung nha mau vdi mdi cong trinh dé khach
hang ca thé higu ro thigt ke; no lyc cai thign thist ke,
canh quan, moi trudng sang va tién nghi.
- Buding day nong 24/7 dé cham soc khach hang
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Chien lude phat trign bén viing

Gan két vdi cac bén lién quan

BEN LIEN QUAN

GIA TRI HODECO MANG LA

Céng dang dia phudng

Cd quan quan Ly

Ngudi lao dang

Dii tac & Nha cung cdp

Trang 127

- Tham gia cac chudng trinh xdy dung nha tinh
thuang, tinh nghia

- Ung ha cac quy phong chang bao lut

- Nudi dudng ba me ligt s, gia dinh Ligt si

- Tham gia dong gop vao guy %da doi giam ngheo va
chuong trinh hoc sinh ngheo hiéu hoc do UBND
Tinh, Mat Tran T4 Quac, Lién Boan Lac Dang clng
nhu cac cd guan chuc nang khac kéu goi

- Tham gia hgi nghj. hai thao da cac co guan quan ly
ta chue

- Tham gia cac to chic, higp hai nhu VCCL Hal Xay
dung...

- Tham gia gop y cac du thao chinh sach, van ban
luat

- 3@ la mai nha thu 2. nal ma moi CB-NV gui gam
tuang lai cla minh vé cac phudng dién: Su phat
trign cla ban than. kinh t& va cudc song gia dinh.
tinh cam ban be, dong nghigp

- Bai = binh dang, minh bach, sdn sang hop tac va
ha trg toan dign trén cd sd di bén cing co Loi

- Uu tién lua chon nha cung cap dap dgng yéu ciu
quan ly, tuan tha phap luat va khing gay ton hal
dén mal trudng trong qua trinh hoat dong
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Bdo cdo tai chinh cdng ty me

BAO CAO TAI CHINH CONG TY ME

1. ¥ kién kiém toan

V CONG TY TNHH KIEM TOAN TTP

TTF AUDITTING LIMITED COMPANY
Sl | FE /BCKTITC

BAO CAO KIEM TOAN POC LAP

¥é Bedo oo tai chinh ridng kér duic ngdy 317122023
i Cdng fe O phdn Phei iriin Nhd B Rja - Ving T

Kbl gii:  Quf b dibng, Hi ding quin tr vi Ban Thng Gidm die
Cing ty Cb philn Phat trifn Nhi Ba Rja - Viing Tau

Chiimg i, Cong ty TNHH Kidm 10an TTP 48 kifm toan bao cao i chinh riéng kém theo cia Céng
ty Cd phdn Phit trign Nha Ba Rja - Viing Thuw, dige lip nghy ﬁ,muzmma.mmmn
trang 35, bao gdm: Bang cim &5i ki 1odn i ngly 3171272023, Bdo edo két qui hogt 88ag kinh doanh,
Bdo eda biru chuyén tida 1@ cho nfim i chinh két thic cing ngdy vi Ban thuveée minh bao cdo ti chinh.

Trich nhigm cia Ban Ting Giam dic

Ban Tdag Gidm dde Cling tv chiu trich nhiden v vige lip va irink bay trung thire va bop 9 bio cio
tii chinh ridng cda Céng ty theo chuin myc ki todn, ché 45 ke toin doanh nghidp Vidt Nam vil cie
quy dinh phag 15 e6 lién quan dén vide 1dp va trinh biy bio cio i chink v chiu tréch nhigm vé kidm
sadt i bd mi Ban Tdng Gifim déc wic dinh k& cin thidt dé dim bao cho vide [ip vi irinh by bio cao
tii chinh khing ct sai sbt trgng yéu do gian lin hodc nhim lin,

Trich nhifm cia Kifm toin vién

Trdch nhidm cia ching 10 1§ dua ra § kidn vé bdo cdo i chinh dya irén két qui cin cude kifm sodn.
Chiing 1 43 tién hanh kiém 10dn theo cdc chudn myc kidm todn Vide Mam. Cie chalin mire ndy yéu
e ching tdi tdn thi chihn mue vi e quy dinh vé dao die nghd nghidp, 1ip ké hoseh vi thys hign
cude kidm todn dé dat duge sy dim bdo hop 15 vé vide liéu bio cdo thi chinh cia Cang ty of cba sai
st trong véu hay khing.

:
E
'

Cing wvide kifm wokn bao phm e hidgn cle tha e nkdm tha thip cie bing chimg kidm todn v& cic
s ligu va thuyét mink trén bao co 1hi chinh, Cic thi tye kidm todn dupe lym chon dya trén xét dokn
cia kidm 10dn vién, bao gim dinb gid rii ro cb =i sot rgng yéu trong bao cdo 1ai chink do gian Lin
hage nhdem lin. Khi thyre hign dinb gid cie nii ro miy, kigm woin vien &4 xem xé kidm sodt ndi b cia
Ciinag ty lién quan dén vige lip vl trinh bity bio cio ti chinh trung thiee, hop 1 mhim thid ké cie thi
ipc kidm todn phii hop v tinh hinh thye i, tuy shién khéng nhim mye dich dua ra § kién vé higu
e it kiém sode i b cia Cang 1y. Cdag vide kikm todn cling bao glen dinh gid tinh thich hop cia
i chinh sich ke todn dwge dp dung vi tinh bop 1F cla cie woe b kd tobn cias Ban Téag Giam dée
cling nhir dénh gid vide trinh by thng thé bk edo B chinh.

Chiing ti tin hrimg rng cic bing chimg kikm todn mi ehing 161 43 thu thip duge 15 diy 45 va thich
hop lim co s cho ¥ kidn kifm todn cda chisng i,

Bja =iz Thing 12 Thilp Tiy, Taa nik Hescorp Pacs, 54 72 Trdn Blng Minh, Clhw Giby, 18 N ]
Add: Flaar 12 Wesl Towsr, Hansorp Plaza Bullding, T2 Tran Bang Minh, Cau Giay, Ha Mol
Tal: [U24&] JT43E B8 - Fao : (324} YTATE si&
1 hitp T wn * Esail: itpdimmicants com
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Bao cdo tai chinh cang ty me

Y Kidn cia kidm todn vién

Theo ¥ kién cha ehing 18§, bdo cao thi chinh riéng &8 phin anh trang thye va hgp 1y, trén cic khin
canh trong véu tinh hinh ti chinh cin Céng ty C& phin Phat erién Nha Ba Ria - Viing Tau tai ngiy
3171212023, ciing nhur két qua hoat d8ng kinh doanh vd tinh hinh hru chuyén tidn #§ cho nbim ti chinh
két thise eiing ngky, phi hop véi Chudn mye ki todn, Ché 85 ké todn doanb nghiép cia Vigt Nam va
che quy dinh phip I¥ ob ién quan dén vige lip vi trinh biy bio cdo thi chinh.

: B Nl gy 2 thing 03 ndm 2024
CONG TY TNHH KIEM TOAN TTP

Kitm todn vién
W 5
"
Nguyén Thi Nam Hii
Gidy chimg mhgdn DICHN Kifm fodn
Sd; 4003-2022.133-1

P L%

2. Bao cao tai chinh dudc kigm toan

Ouy cd dang guan tam wvui long truy cap theo dudng dan sau dé xem bao cdo tai

chinh day di:

wwwhodeco.vn - Quan hé cd ding - Bdo cdo tai chinh ——

Bdo cdo téi chinh hgp nhdt kiém todn ndm 2023 . —

Trang 132
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Bdo cdo tai chinh hap nhdt

1. ¥ kién kiém toan

V CONG TY TNHH KIEM TOAN TTP

TTP AUDITTING LIMITED COMPANY
sb: (Fmekrme

BAD CAD KIEM TOAN POC LAP

¥ Beio edo 1 chink hgp nhdt b tic ngdy 31 thing 12 ndm 2073
mcmgwcdym Phir tridn Nh 86 Rjar - Vimg Tam

Kink i Quy e ding, Hji déng quin trj vi Ban Ting Gidm dbe
Ciing ty Cii phiin Phit trién Nha Bi Ria - Ving Tau

Ching i, Cdag ty THHH Kidm 1oin TTP 48 kilm todn Bio cdo 1 chinh hep nhdt kém theo cia
Céng ty Co philn Phit erién Nha B Rja - Vilng Tiu, dwoc lip ngiy 2 3, thing 03 nkim 2024, tir rang
7 dém trang 57, bao ghm: chn @5t ké todn tai ngay 31/1272023, Bdo cdo két qud hoat ding kinh
mr:.:hchlwﬂmyhl' ﬂdﬁnlmﬁichhhki(&n}ccﬂngn#yﬂﬂhm&mhh b cho

Trich nhigm cia Ban Téng Glim dbe

Ban Téng Gidm de Clag ty chiu trach nhigm v& vide Bp v trinh by trng thye vi Béo cho
tii chinh hop nhdt caa Coag ty theo chudn mye ké wdn, ché 43 ké todn doanh muﬁgnm-ﬁ
el quy dink phip Iy o6 i€ quan dén vide lip v trinh biy bia cho t4i chink va chiu réch nhitm vé
kidm sodt ni b3 mi Ban Téng Giam dbc xic dinh K cin thiét dé dim béo cho vide lip va irinh by
b e ki wliluly ks co sal 808 srong vEu do gian 1an hodic nhim lin

Trich nhifm cia Kidm todn vién

Trach nhigm cila chimg 13 1 dua ra § kidn v bdo cdo thi chinh dya trén két qua cia cude kigm todn,
Chiing 18i di tién hnh kidm todn thoo che chudn mue kidm 1oin Vigt Nam. Cée chudn mye niy véu
el clving 157 tudn thi chudn my< vi cde quy dinh vé deo dirc nghé nghiép, Bip ké hoach vi thye
hign cudle kidm todn 8 dat dupe sy dim bio hop 1y vé vide liéu bao cdo thi chinh cia Cling ty b it
elin sai 561 tromg véu hay khong,

o

Wi

Ciing vige kidm todn bao gdem thre hign cic thii tye nhiim thu thigp cic chimg kidm todn vé cic
o ligu vil thuydi mink trén bio cio ti chinh. Cie thi tc tﬁmﬁnmcmdwlﬁ mﬁm
=r..L'.énmvm.mgbmauhgunumqannmuw“ium;mmmnndo;L-:un
hoe nhdm n. Khi thye hién dinh gid che i ro ndy, kitm 10dn vidn 4 xem xét kidm sodt ndi bé
cika Cdng ty liém quan dén vige Kip v rinh biy bio edo 147 chinh trung thye, hop 1§ ahim thidt ké
eic thil sy kidm todn phis hop veri tinh hinh thye i, tay nhign khing nhim myc dich dua ra ¥ kitn
wi hidu qui e kidm sodt ndi b eda Clng ty. Cng vic kidm todn cling han gAm dénh gia tinh thich
hop ciia cic chinh sich ké todn duge ip dyng vil tinh hop Iy cia cic nie tinh ké todn eds Ban Téng
Gilim dde cling nhu dinh gid vide trink biy tong thé bio cho tii chinh.

Chilmg ti tin tnimg ring cds bing chimg kidm wndn mi chang 16 9 thu I ey i wid i
higp Yam ¢o w6 cho ;ﬁ- Kidm todn nilinhﬂng 8L = Tl -

BIII--‘“!Tﬁ\n“ﬂhThThﬂmmﬂ?!Tﬂnm‘m&ﬂﬂnﬂw ]
Ausd: Flaes 12 Waat Tower, Hancorp Plaza Building. T Tren Daseg Mins,. Cau Giay, Ha Wed
ﬂi.“lﬂm! « Fam : (03&) ITSTE 856

Wabaibe Blg i mip.vn ° Ems nplRiamtaestn com
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Bdo cdo tdi chinh hdp nhét

¥ Lign cin kidm tedn vién

Theo ¥ kidn cita chiing 150, Bao a0 tai chink hip nhit 43 phin anh rung thyre v bep 1, min ode
khis canh trong véu tinh hinh thi chink cia Céng ty C& phin Phat trién Nhi B Bja - Ving Tiu ti
iy 31/1 272023, elng nbir két qua hoga ddng kinh doanh vi tinh hinh lus chuyén tiém 8¢ cho ndm
tii chinh két thiic cisng ngiy, phis hop vai Chusén mipe ké todn, Ché 3§ ké 10dn doanh nghiép cia Vié
Mam va che quy dih phap Iy &b Hén quan dén vige Ibp vi rrink biy béo cbo i chinh.

i NpLngdn 2t] ahdmg 03 ndm 2024
Kitm todn vidn

e%:0 2760

2. Bao cao tal chinh dudc kiém toan

Quy cd ddng quan tam vui long truy cap theo dudng dan sau dé xem bao cao tai
chinh day du:

wwwhodeco.vn ——— Quan hé ca ddng - Bdo cdo toi chinh ——

Bdo cao tai chinh hgp nhdt kiém todn ndm 2023 -

Trang 134
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KET LUAN

Trén day la Ban Bao cao thudng nién nam 2023, trong do néu rd toan bo
thang tin vé Cong ty CP Phat trién nha Ba Rla - Ving Tau theo dung
chudn muyc bao cdo thugng nién theo gquy dinh tai Thong w so
96/2020/TT-BTC ngay 16/1/2020 cia Bo Tai chinh Hudng dan vi viec

cong bd thang tin trén thi trudng chung khoan [

Viing Téu, ngay 4T, thdng .O&.. ném 2024

N

Wu
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CONG TY CO PHAN PHAT TRIEN NHA BA RIA - VUNG TAU
Tang 3 Hodeco Plaza, 36 Nguyen Thai Hoc, Phuting 7, Thanh!pha, Viing Tau, Tinh BaRia - Viiag Jau
Bien thoai: (0254) 3856274 - Fax:(0254) 385.6205

Website: hodeco.vn




