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THONG DIEP

CHU TICH HOI PONG QUAN TRI

Kinh thua Quy cd dong, Quy khach hang
va Doi tac,

Nam 2023 chimg kién nén kinh t& toan
cau van dang hoi phuc sau dai dich COVID-19,
nhung gap nhiéu trd ngai nhu lam phat, 18i
suat bién dong manh, bat on chinh tri va thién
tai. Piéu nay da thic ddy su thay doi trong xu
hudng dau tur throng mai toan cau, dic biét
1a hudng t6i ting truong bén virng. Do voi
nganh dién, nam 2023 |a ndm dac biét kho
kh#n, Quy hoach phat trién dién luc qudc gia
dén nam 2050 da dugc Thi tuéng Chinh phi
phé duyét vao ngay 15/5/2023, nhung van
chua c6 k& hoach thuc hién chi tiét, khién

nhiéu dv 4n dién chua trién khai theo k&

hoach, két hop nhiéu y&u 18 khach quan dan
dén viéc thiéu dién kéo dai gay anh huong rat
Ion dén nén kinh t& moi truong dau tu, uy tin
cua nganh.

Trong bdi canh kho khan chung do, toan
th& Cong ty PECC2 d& nd luc 1am viéc vdi tinh
than va quyét tm cao nhat dé virot qua kho
khin. Nam 2023 d4 ghi nhan mot PECC2 kién
dinh v&i nhiéu diém sang trén thi trudng nganh
nang lugng Viét Nam.

Giai thuong "Doanh nghiép c6 su tién bd
vurot trdi” tai Lé trao gidi cudc binh chon doanh
nghiép niém y&t 2023 ngay 15/12/2023 chinh
1a su ghi nhan quy gia nhig nd luc cta PECC2
trong viéc minh bach vé théng tin, chuan héa
Quan tri Cong ty va linh hoat trong diéu hanh dé
thich g véi cac bién dong, ciing co lai nguon
Iuc, binh tinh tao tién dé dé budc sang nim
ban [& 2024.

Nhilng két qua dang khich |& nhu trén
xudt phat tir quy&t tam cia Ban Ianh dao cong

ty trong wec chl dao, ﬂi"eu hanh va sund Iu'i:
ong i

Thay mét Hoi dong quan tri PECC2, 16i xin
bay 16 su tri an di vai Quy c6 dong, Quy khach
hang va Doi tac da tin trang, tng hd, hop tac va
dong hanh cing PECC2. T6i ciing Xin chan
thanh cam on Ban diéu hanh, cac cap quan ly
va toan thé thanh vién PECC?2 d3 thuc hién tot
vai trd, trach nhiém, nang cao tinh than phung
sur dé cling nhau vuot qua mot nam 2023 day
thach thire.

Kinh chic Quy ¢d dong, Quy khach hang,
Péi tac va toan thé nhan sy PECC2 mdt ndm
2024 doi dao sirc khoe, hanh phiic va thanh
cong!
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THONG TIN CHUNG

Tén tiéng Viét CONG TY GO PHAN TU VAN XAY DUNG DIEN 2
Tén tiéng Anh POWER ENGINEERING CONSULTING JOINT STOCK COMPANY 2
3 : Ten viét tit PECC2
: Gidy DKKD S& 0300420157 do S KE hoach va Dau tu cdp [an dau ngay 29/10/2007,

dang ky thay doi tai S& K& hoach va DEu tu [&n thir 21 ngay 05/12/2022

Dia chi tru so chinh 32 Ngé Thai Nhiém, Phuting V& Thi Sdu, Quén 3, Thanh phd HG Chi Minh

Dia chi kinh doanh 45 Pudng 58 2, Phudng Trudng Tho, Thanh phd Tha P, Thanh phdé HE Chi Minh

Dién thoai (84.28) 222 16468
Fax (84.28) 222 10 408
Email info@pecc2.com
Website WWW peccZ.com

Ma ching khodn TV2

Vén diéu |& (Von d&u tu cua chu so hitu)

675.261.650.000 VND
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LICH SU HINH THANH
VA PHAT TRIEN

SRR T TR
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EVNPECCZ2

1981 01/7/1985 25/05/1987 1996 11/01/1999 01/11/2007

Bo Dién luc didu dong luc luong Cong ty Khao sat Thiét Thanh lap Chi nhdnh Xi Thanh Iap chi nhanh xi Cong ty dugc doi tén Céng ty chuyén doi

ki sur va cbng nhan vao mien k& Pién 2 (PIDC2) ra dai, nghiép Khao sét Tong nghiép co dién (Nayla chi | thanh Céng ty Tuvan XAy | thanh Cong ty CS phan

Nam dé thiét k& xdy dung cong truc thudc bd Pién luc. hop Mién Nam (Nay 1a nhanh Co Dién). dung Bién 2 (PECC2) theo | Tu vin X8y dung Dién 2,
Chi nhanh Khao sat va Quyét dinh sd trong da Tap doan Dién

trinh Thay dién Tri An — Cong trinh
nguon dién diu tién & phia Nam
tir ngay théng nhit dat nudc.

Xay dung). 02/1999/0D-BCNcliaBd | luc Viét Nam (EVN) ndm
trudng Bd Cong nghiép. gilr 51,26% cd phan.

22/09/2018 18/05/2017 2016 2015 25/03/2014 01/05/2010 13/10/2009 16/11/2007
Thanh EBp Chi nhanh PECC2 khai truong Van Doanh thu PECC2 vugt PECC2 don nhan Hudn Thanh I3p Ban Quan ly Thanh [&p Trung tdm PECC2 chinh thirc niém Thanh lap Trung tdm Tu
Trung tam Quan ly va phong Dai dién tai mdc 1000 ty VND. chuong Bac Iap hang 1. | duanEPC. Tu van Ludi dién. yét cb phigu trén san van Nhiét dién va Dién
Van hanh Nha may dién Myanmar. giac dich chimg khoan Hat nhan va Trung tam
(Nay I3 Chi nhanh Van Ha Nai. Tu van Thiy dién &
hanh va Bao tri Nha may Nang lugng tai tao.
dign).
" !
L/ |
TR — = — — . ; ,.. — ——— A, o
v * !

e S - - ;
06/06/2019 07/10/2019 10/02/2020 2020 31/03/2021 22/04/2021 15/12/2023
Chuyé&n san, chinh thirc Khanh thanh Trung tam Thanh [&p Trung t3m TOP 50 doanh nghigp Thanh I&p Trung t3m Khanh thanh Toa nha | PECC2 dudgc vinh danh 13
niém y&t co phigu Van hanh Nha may dién BDao tao va nghién clu niém y&t C& phidu {6t Mang luc sb . PECC2 Innovation Hub. - Doanh nghiép ¢ su ti€én bd vuot trdi ndm 2023.
PECC?2 trén San giao digu khién tir xa phat trién. nhat ndm 2020.
dich chiing khodn PECC2-0CC.
Thanh phd HG Chi Minh.
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‘I 6 BAO CAD ) BAOD CAO -I 7
THUGNG NIEN 2023 THUDGNG NIEN 2023

MO HINH HOAT DONG
CUA CONG TY

DAI HOI BONG
CO DONG / |

DANG UY
CONG DOAN
. DOAN THANH NIEN
245  PHOTONG GIAM bGC 3 el PHO TONG GIAM BOC i PHO TONG GIAM B3C
b DU AN LUGI DIEN - allil KINH DOANH %@  DAUTU-TAICHINH

> m ~
. ) \ PHONG CONG NGHE S—— TRUNG TAM TU VAN THUY TRUNG TAM DAO TAO , -
I""lr | P iE |- 0 ) I‘: 1A § I E - = s g iy " Fa & | EM
! I AN PHON 8 TuoNGTIN T SANGUATE DU RS 8 oienz ningLuoneTAITAD | Tl NGHIEN clU & PHAT TRiEN | T CH! NHANH COBIEN
J 4, J
" 4 Lt xt -‘\I = = 1 = \ et
: _ BHONG K THUAT . TRUNG TAM TUVAN TRUNG TAM NANG LUC SO CHI NHANH
NG KINH DOAN 5 iy : AN ] . Pl £ ﬁ & ! - ; . :
! TN KN DEANE ! KHAO SAT T caakela i NHIET DIEN & DIEN HAT NHAN (DCC) 1 KHAO SAT & XAY DUNG
) J
. : =
T — . e N ) - — R
¢ PN I B . A IAC RERICEE i BAN PHAP CHE . TRUNG TAM TU VAN LUGI DIEN . CHI NHANH VAN HANH
- NHAN SU & MARKETING & BAO TRI NHA MAY DIEN
v, S / A
-
l PHOMG TAI CHINH _
-KE TOAN - BAN QUAN LY XAY DUNG
o




.

BAO CAD
THUDONG NIEN 2023

i BAOD CAO
THUDGNG NIEN 2023

i

MO HINH QUAN TRI

(&]
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DAl HOI DPONG cO DONG

Co guan ¢6 thdm quyén cao nhat thuc hién
cac chirc nng cling cac quyén va nghia vu
theo guy dinh tai Digu 1& cong ty va phap
ludt co fién guan.

)

ada

BAN KIEM SOAT

Thuc hién giam s&t HPOQT, TGP trong viéc
guan |y va digu hanh Céng ty va chiu trach
nhiém tridc DHBCE trong vigc thuc hién
cac nhiém vu dugc giao.

| &

HOI DONG QUAN TRI

Co quan gquan tri cao nhat c6 guyén nhan
danh Céng ty d& quyét dinh, thuc hién céc
quyen va nghia vu cda Cdng ty khang thudc
thdm guy&n cla DHBCE theo quy dinh cla
Bigu 18 va phap luit cd lién guan

@\

000
~rom

BAN TONG HOP

Tham mu, tfﬁﬂg hop, gilp viec cho HEQT
trong viéc hoach dinh, trién khai céc chién
lugc muc tiéu, gidi phap, k& hoach cda
Cong ty, cdc nhiém vy, chuong irinh cing
tdc cdaHDQT. Kigm tra, danh giad va tuvan,
KTNBE dua ra cdc dam bdo minh tinh déc
léip, khach quan va céc khuy&n nghi vE& Hé
théng kifm sodat ndi bd; Cac quy trinh qudn
tri va quy trinh quan Iy rii ro.

_ CHUTICH
HOI DONG QUAN TRI

Ngudi Dai dién theo phap luit cla Cong ty
chiu trach nhiém di8u hanh cdc cfing tac
cua HDQT, xem xét va quyét dinh céc cong
tdc guan tri cia Céng ty theo cac guy dinh
cta Digu [& cong ty, cdc quy ché ndi bd va
phap luit co lién quan

TONG GIAM DOC VA
BAN DIEU HANH

TGP I ngudi Pai dién theo phap ludt cla
Cong ty. V&I sy trg gidp cda Ban Bigu hanh,
TGB chiu tréch nhiém digu hanh hoat déng
kinh doanh héng ngay cla Cong ty trén co
sd tudn thi gquyét dinh, nghi quyét cda
DHBCE, HDQT va Chd tich HBAT.
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GIOI THIEU BAN DIEU HANH
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éng NGUYEN CHON HUNG 6ng VO VAN BINH Ong DINH QUANG TRI 22 PHAM LIEN HAI

CHU TICH HOI BONG QUAN TRI THANH VIEN HBQT, TONG GIAM BOC THANH VIEN HDQT B0OC LAP THANH VIEN HDQT, PHO TONG GIAM BGC

MNgay sinh: 32/6/1570 Mgay sinh: 20/8/157% Ngay sinh: 08/5/195¢2 Ngay sinh: 31/12/1974

Trinh 46 chuy&n mdn: Ths Quan tri kinh doanh Trinh d6 chuy&n mén: Ths. Quan Iy du dn d3u tu xay dung Trinh dd chuy&n miin: Ths. Quan tri doanh nghiép Trinh d& [:huyen ﬁ Ths. Quan tri Tai chinh Quéc t&
Kinh nghiém: Co hon 25 nam cong tac trong finh vue Tur Kinh nghiém: C6 hon 15 ndm cdng tac trong linh vuc Tuvan Kinh nghi&ém: C& hon 35 nam cdng tac nganh Bién va Kinh nghiém: C6 gan 20 n&m cing tac trong linh vuc
vAn xdy dung Bién va 13 ndm trong cdng tac Linh dao xdy dung Bién va 6 ndm trong cong tac Lanh dao, digu hanh 15 n&m trong céng tdc Lanh dao, digu hanh doanh Tu van xdy dung Dién va 6 ndm trong cdng tac Lanh
digu hanh Céng ty. Cong ty. nghiép trong finh vuc Bién, dao, digu hanh Tai chinh Céng ty.

Ty I& cd phdn: 0,22% Ty 18 ¢ phan: 0,04% Ty | cd phin: 0% Ty 18 ¢ phén: 0,36%

@
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R R
6ng NGUYEN MANH PHAT dng NGUYEN TRONG NAM 6ng NGUYEN HAI PHU 52 BUI THI NGOC LY
THANH VIEN HDQT KHONG BIEU HANH PHO TONG GIAM BOC PHO TONG GIAM BOC KE TOAN TRUONG
Ngay sinh: 23/4/1923 Ngay sinh: 08/11/1965 Ngay sinh: 12/9,1974 Ngay sinh: 09/6/71574
Trinh d6 chuy&n modn: Ths. X3y dung Trinh d chuy&n mén: Ths. Quén tri doanh nghiép Trinh dd chuyén mén: Ths. Quan tri Kinh doanh Trinh d chuy&n mdn: Ths. Quan tri kinh doanh
Kinh nghiém: G4 gan 15 ndm céng tac trong finh Kinh nghigm: C6 gin 35 ndm céing tic trong [inh Kinh nghigm: C4 hon 25 ndm céng tac trong linh Kinh nghiém: Co hon 25 ndm céng tac trong finh
vuc Tu van xay dung Dién va 04 ndm trong cong vuc Tu van x3y dung Dién va 16 ndm trong cong /uc Tu van xdy dung Dién va 8 nam trong cdng vire Tu van xy dung Dién va 16 ndm trong céng
tac Lanh dao, digu hanh Céng ty. tac Lanh dao, diéu hanh Céng ty. tac Lanh dao, digu hanh Cong ty. tac quan Iy tai chinh k& todn cda Cong ty.
Ty |& cd phén: 0,02% T]r I& e phan: 0,07% Ty I& cd phan: 0.06% Ty I& cd phan: 0,04%
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CONG TY LIEN KET

GIOI THIEU BAN KIEM SOAT
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CTCP DAU TU NANG LUONG TAI TAO CA MAU

25 NGUYEN HONG KHANH £ TRAN THI VIET HA £3 PHAM THI LAN ANH
TRUGNG BKS KIEM SOAT VIEN KIEM SOAT VIEN « Tru sd chinh

HG1-23 Khu phé thurong mai va Trung tAm thuang mai, Phuding 1,
o - o _ T TP Ca Mau, tinh Ca Mau
Mgay sinh: 20/02/1970 ) Ngay sinh: 14/0%/1984 ) !?3'!’ 5'? ks S | e Linh vue SXKD chinh
Trinh d& chuy&n mén: Ths. Kinh t& Trinh d& chuy&n mén: Ths. Kinh t& Trinh d§ chuy&n mdn: Cur nhan K& toan San xudt kinh doanh dién ning

3na luana 7 1& o8 phan: 0% Ty 18 cd phan: 0.071% G Sl i
N?T‘Q l..mi Ty I& 6 phan: 0% FE 8 TR « Vin diéu I8 thue gdp dén 31/12/2023 (ty dong)
Ty I€ cd phan: 0,01% 228,885

N « Ty I8 sé hiru: 25%

~——— CTCP NANG LUONG TAI TAO SON MY
» Tru sd chinh
Thén 1, X8 Son My, Huy&n Ham Tan, Tinh Binh Thuén, Viét Nam

pRb=——"_ « Linh vuc SXKD chinh
Y San xut kinh doanh dién ndng

s Vin diéu & thue gop d&n 31/12/2023 (ty déng)

""v—— 87410

o Ty I& sd hiru: 25%

CTCP DAU TU THUY DIEN THAC BA 2

==l # Tru sd chinh
o To dén phd 1, thi trn Thac B3, huyén Yén Binh, tinh Yén Béi

oL s Linh vuc SXKD chinh
et Mhiddl b= San xu#t kinh doanh dién ndng
iR ‘

« Vin diéu I& thue gép dé&n 31/12/2023 (ty dong)
771742

e Tylésdhiu: 45%
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BAO CAO HOAT DONG

Xu huéng chuyén dich nang lugng tai Viét Nam

@ Béo cdo va danh gia ctia Ban Tong giam doc,
danh gia ctiia HDQT vé hoat dong cong ty

Tinh hinh hoat déng trong nam
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XU HUONG
Chllyé?l'l diCh I'Ifl['lg |ll'(jl'lg tai Viét Nam O trong nudc, day Ia co héi d& Viét Nam quy hoach t8ng thé nganh ning lugng, quy hoach céc phan

nganh diu khi, than, dién, ndng lugng tai tao va guy hoach néng lugng nguyén tir cd tinh bao trim, toan
di&n; xdc dinh rd ban chét xanh, sach cia céc loai hinh ndng luong; danh gia 3y da céc co hdi khai thac
tiém nang va dua ra danh muc nang ludng véi ty trong va 15 trinh thich hop, nhdm dam bao an ninh
nang luang, gid thanh hop Iy va dat duoc muc tiéu phét thai rong bang 0 vao ndm 2050,

Céc quy hoach toan dién va céc hanh lang phap Iy, chinh sdch nh&t quan s& md ra mai trudng thuén
Nam 2023 & ndm dénh dau cac mac lich sk khi Viét Nam tham gia B8i tc chuy@n dich nang lugng I, hép dan & Viét Nam thu hit ngudn vSn dau tu, ho tro ti chinh, hop tac vB ki thuat va céng nghé
cong bang JETP {thang 12 ndm 2022) va céng b8 K& hoach huy dong ngudn luc thuc hién JETP tir céc 16 chic quoc t€ va cac nudc phat trién trén thé gidi.
(théng 12 ndm 2023) d& Viét Nam dich chuyén sang n&n kinh t& xanh, vira dam bdo ting trudng kinh
t& va phiic loi x8 héi, vira cing cac nudc tién tign trén the gidi tién phong thue higén cdc muc tigu khi
hau. Bay I3 co hdi dé Viét Nam chimg minh vdi the gidi ve vai trd va dong gop cla Viét Nam, mot nudc
dang phat trién va nang dong, tham gia tich cuc va chd dng vao gidi quyst cac vBn dé trong tam
mang tinh toan cBu.

f i 3 11
= T
- f E ) {_ é -

Blng trudc cac oo hdiva thach thic néu trén,
Viét Nam can thuc thi dong bd cac nhém gidi
phap nhu X3y dung v hoan thién thé ché
chinh sach thic d8y chuyén dich ning luong;
B8 méi tur duy, nhan thic; Tai co cdu va xiy
dung nganh ning lugng gudc gia viing manh,
an ninh va tu chil; Phat trién khoa hoc & céng
nghé&, da&i mdi sang tao va nqudn nhan luc chit
Irgng cao; Thu hit sutham gia, dong gdp phat
tri€n cia cac thanh phin kinh t& nhdm thic
day chuyén dich ndng luong; Quan Iy, s dung
hiu gug, tiét kiém tai nguyén cua dat nudc;
Tang cudng hop tac khu vuc va héi nhap quéc
t& sau rdng, higu qua; va huy déng ngudn luc
cin thigt vdi 16 trinh phii hop, d2 tao d3 va thiic
a8y bénh xe chuy2n dich ning lugng Viét Nam
chuy&n ddng hudng d&n muc tiéu phat thai
réng bang 0 vao ndm 2050.
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XU HUONG
chuyén dich nang luong tai Viet Nam

Vai sir ménh
i "Dong hanh ciing su phat trién ndng luong Viét Nam,
f vi mot hé thong dién qudc gia thong minh va bén vimg”

PECC2 ti€p tuc phét huy nang luc, kinh nghigém, clng ¢ va ndng cac chat
tur van 18p quy hoach, thiét k&, guan Iy du an; nha thiu EPC thi cdng x3y dung

cdc cbng trinh n&ng luong; cung cip dich vu guan Iy van hanh va bao tri; va
cung cdp dich vu ing dung cac céng nghé s6 cho cac cdng trinh néng lugng.

Cac thach thirc dai vai
chuyén dich ndng lugng Viét Nam

/ \ Khai thac, s

[ ilgen ¥ /

dung hop 1y cac

{ chuyEn dich :

1 et | ! tai nguyén quan

A cam két /, Sl
i g—— i — \‘w_._.__:!"‘ N .

Hé thong quan tri : ;
chuyén dich ning | e

lurgng quoc gia n&ng Iong

lrgng ngudn nhén luc, phét trién bén vimg cic nganh ngh& kinh doanh cat 18i:

) BAO CAO 29
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PECC2 xac dinh cac nhém giai phap chinh sau day dé déng
hanh ciing qua trinh chuy@n dich ning luong:

Phat trién ngudn nhan luc c6 ki nang tu duy tat, 6 trinh d& chuyén mén
cao, nam vimg cong nghé&, am higu chinh sach, phap luat (d3c bidt d&i vai
nganh ndng lugng) nhdm mang lai cc dich vu tur v@n chuyén dich ning
luwong va dau tu phat tri€n cac cdng trinh dién, cong trinh ndng lugng tai
tao, néng luong mdi c6 chat lugng cao;

Mghién ciru danh gia tiém n&ng cac leai hinh nang lugng tdi tao & Vigt Nam
k&t hap vai viéc nghién ciu (g dung cdc céng nghé khai thac st dung
nang lrgng, céng nghé phat dién higu suft cao, phuc vu cho céing téc tu
van phat trién cic cong trinh n@ng lugng tai tao, néng lugng mok;

Nghién ciru Gng dung cac giai phap néng cao db tin cdy hé théng dién
trong b&i canh ty trong nang lugng tai tao ting cao; nghién clru Gng dung
gidi phap truyén tai dién HVDC vao Viét Nam;

Thic g8y nghién ciu, Iam chi cac loai cdng ngh# 161, cdng nghé co ban
(phan tich dif lidu, BIM, Al, md phdng, ..), phat trifn va cung cp san pham,
dich vu mditrong nganh ndng lugng;

Md réng hop tac, tan dung hd tro cda céc d6i tac qubc t& trong chuyén
giao cing nghé ning lugng tai tao, cdng nghd n&ng lugng mdi;

Mghién citu, d6ng gop v ki€n x8y dung va hoan thién cdc vin ban phap ludt,
co ché chinh sach, guy chun, tiéu chudn, quy dinh k¥ thuat lign quan dén
guy hoach phéat trién, thigt k& diu tu x8y dung va gudn Iy van hanh céc
céng trinh dién, cdng trinh ndng lugng tai tac, ndng lugng mdi.
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BAO CAO VA DANH GIA CUA
BAN TONG GIAM DOC DANH GIA CUA HDPQT

VE HOAT DONG CONG TY

4

DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2023

NEm 2023, nén kinh t& toan cBu van dang hi phuc tir dai dich COVID-19, nhung g8p nhiéu tré ngai

nhur lam phat, 13i suft bign d6ng manh, bt t 8n dia chinh tri va thién tai Bigu nay da thuc fa‘s sirthay
dai trong xu hurdng d8u tu thuong mai toan cBu, dic biét 13 hudng tdi ting trudng bién viing. Viét
Mam 43 cho théy sirc manh phuc hai kinh t& kha sdm, nhung ciing khdng f_rénr‘. khai nhitng kha khin

chung cla tinh hinh the gidi.

ﬁh

R TR

'::l = DiakiH

2023

=

Pai vd nganh dign, ndm 2023 13 ndm
dic biét khd khan, Quy hoach phét trign
dién luc qudc gia d&n n3m 2050 di
dugc Tha tudng Chinh phd phé duyét
vac ngay 15/5/2023, nhung van chua
cd k& hoach thuc hign chi tigt nén
nhigu du an digén chua trién khai theo
k& hoach, k&t hop nhigu y&u 18 khach
guan nhu El Ning [am nhu cu dién
ting manh, thifu nudc van hanh thay
dién, gid nhién ligu cao, su cd bao
dudng cac NMD.... dan d&n viéc thidu
dién kéo dai gdy anh hudng rit Idn dén
nén kinh t& mdi truting d8u tu, uy tin
cta nganh.
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o HOAT DONG TU VAN XAY DUNG DIEN

= = ﬂ'"‘:
Trong nam qua, céng tac fchéa sdl, ] T '
fur van truyén thong 1a diém sang trong hoat déng
1TiirneNn
MANG LAl DOANH THU BONG GOP
>3 1 0 o >2 8 40/ TONG DOANH THU TOAN CONG TY,
TY DONG ’ O vuoT KE HOACH NAM

Tuy khiing phai 12 mang dem lai doanh thu nhiéu nhit nhung déy chinh I3 céng viéc chinh mang
lai uy tin va thuirong hiéu va hinh anh trong nganh dién cho PECC2. Céc du dn dién hinh d& thure
hign tur van trong ndm 2023 nhur sau:

o Hoan thanh cac bao cdo (BSQH, Pre-FS, FS, BCCN) céc dy 8an NMB than/khi/LNG va ha ting lién guan:
Quang Trach Il, Quynh Lap 1, Son My, Long An [&11, 38ng Hau.

o Hoan thanh cac bao cdo (BSOH, Pre-FS, FS, BCCN) cho dir 8n n@ng lugng tai tao, dién rac, dién
khai: tai An Béng, laHlop, TAn Thuén — Giai doan 3.

sinh

Thuc hign cdc cong viéc PMC Krongbuk-Cu Né / Duyén Hai 2 / Van Phong 1.

Hoan thanh cdng tdc Thigt ké ban vé thi céng, giam sat tac gid, nghiém thu déng dién va dua vao van
hanh Cum céc du an ludi dién 500-220kV dong bd NMNB BOT Van Phong 1 (TBA 500kV Van Phong, BD

o 500kV 500kV gdu ndi TBA 500kV Thudn Nam va dudng day 500kV NB Van P}"cng NB Vinh Tan), dap
lng ti€n dd cam két gilka Chinh phu Viét Nam, EVN va -:hﬂ d&u tur nha may, gop ;::lh”e"lr". dam bao cung
limg dién cho mién Nam, tao mai lién k&t manh gilra hé théng dién mi&n Trung v& mign Nam, clng nhu
6 y nghia gquan trong trong viéc van hanh kinh 1€ hé thdng dién qudc gia.

e Hoan thanh cdng tac Thiét ke ban v& thi cong, giam sat tac gia, nghiém thu dong dién va dua vac van
hanh dur &n Budng ddy 220kV vugt bign dai nhat Bing Nam A Kién Binh — Phil Qudc.

Hoan thanh cong tdc TKBVTC, GSTG, nghiém thu déng dién va dua vao van hanh mét 56 dur dn quan
trong cia EVN nhu: TBA 500kV Van Phong giai toa cong suft NMND Van Phang (dong dign hoan
chinh); Bua vao vin hanh TBA 220k\V Kring Ana tham gia véo viéc gidi tda cng suft cac ngudn ndng

0 lrgng 14 tao trong khu vue 18n hé théing dién quéc gia; cac Pudng diy cap ngam 220kV Tao Ban — Tén
Cang, Cat Lai — Tan Cdng gop phin tao k&t néi mach véng 220kV cho khu vuc trung tAm TRHCM, ting
cudng do on dinh cung cdp dién, tinh linh hoat trong van hanh cia hé thdng ludi dién khu vuc va gan 20
du én khac do PECC2 thug hién céing tdc Tu van di duoc déng dién van hanh trong ndm 2023

Tham gia thiét k& truc dudng day 500 kV mach 3 tir Quang Trach (tinh C}Jang Binh) d&n Ph& N&i (tinh
Himg Yén) c6 § nghia chinh trj to lén, véi ti&n 88 vd cling thach thitc nhdm phuc vu cung cip dign &n

o dinh va an toan cho Mign Bac trong nhimg ndm tai; du dn Cp dién tir i dién quc gia cho huyén Cdn
Bao, tinh Ba Ria — Viing Tau vé& muc tiéu c3p dign &n dinh, an toan cho Con Bao 48 phét trign kinh t&
dam bao an ninh qudc phang... va mt s8 cong trinh khac,

B Quan Iy dur dn v Gidm sat x8y dung thiy dién Thac B 2; tip tuc thuc hién hop d8ng turvan Dir &n Tri
An MR

o L&p bdo cdo chuyén nganh phat trién cum thiy dién Savannakhet (Lao), Thiy dién Xelanong 3 (Laco).
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o HOAT BONG DAU TU

Trong ndm 2023, theo chi dao cda Hoi dong
qguan tri va Ban Tong Gidm déc Céng ty, mang
dau twr chid yéu tip trung phdt trién cdc du dn
nang lwong tai tao, thiy dién va dién sinh khoi
dd duge EVN phé duyét chii trurong. Theo d4d,
edng tic dau tr ciing dd dat duoce mit sé két
gua nhit dinh, cu thé:

N3m 2023 I3 mét nim khd khin ctia mang kinh doanh do chura trién khai duoc phai ché K& hoach thue
hién Quy hoach va diu thiu CBT, co ché gid dién NLTT,....c6 anh hudng dén tién dé trién khai céc du
an ciéing ty tham gia tu vén, cdc du 4n thuc hién tip trung chi yéu I3 céc du dn ndng luong tdi tao va

cdc hang muc Tram bién dp va Dudng diy, ndi bét trong ndm qua cd thé k& dén nhur sau:

0 6 0 ©0 0 ©

Biomass Hau Giang: trién khai k& hoach mua
sam, ky k&t cac hop dbng giac thiu theo tign db
y&u cau cha hgp dong EPC.

Bién gid Tan Thudn: Sura chita cdc sal sét trong
giai doan bao hanh va thuc hién quyét toan voi
Chi d8u tuva cac nha thiu phu.

Mhiét dién Van Phong 1: Giao hang ddng tién dd
va phdi hop voi Chi d8u tu dé déng dign, va dua
cac t& may vao van hanh thuong mai diing han.

HG tro chil d8u tu thuong thdo gid didn chuyén
tiép du dn Bufing déy 110kV diu ndi nha may

Bién gic Phong Bién 1 — Binh Thugn giai doan 2.

Thue hién bae hanh va quyét toan voi Cha dau
tu du dn Bign gid Chinh Thang, Whiét dién Duyén
Hai 2.

HG tro chi d8u tu trong du dn Md rong ngdn 16
Ninh Phudc.

Ti&p tuc thue hién nghiia vu bao hanh dai véi cac
dy an EPC da hoan thanh trong ndm 2032 va
2023.

o

10]

Hoan thanh cdc hang muc cia du dn nha may
dién sinh khdi Hu Giang (G4 chudn bi cong
trirdng, géi san gat, k&t cdu nha Boiler, Turbin_.);
Dur an xudt khdu TCE (Bloai Loan); Diran Masinloc
4 (Phillippine)

Cung cAp dich vu Van hanh va bao 1ri an todn, li&n
tuc cho 20 Nha may dién mat rdi (NMBMT), 39
dig an dién mat irdi 3p mai, 08 Nha may dién gio
(NMBG) va 03 Nha may nhiét didn than (NMNB);
hoan th&nh cac thy tuc lién guan k&t ndi va digu
khién NMBG Tan Thudn v& Trung tdm didu khién
¥a PECCZ2-0CC.

Cung cp cac dich vu ki thudt khac nhur: dich vy
thi nghi&m bao tri cho cac du dn NMBMT va dién
gio, dich vu danh giad ki thudt NMBMT, dich vu
sira chifa inverter hdng Huawei cho cac du an
BMT dp mai, dich vy sira chira relay, camers va
cac bd ngudn c8p cho cac thiét bi tai nha may
dién, dich vu stra chifa céc tdm pin bi hu hong do
sét danh, pin thap dp do héng Diode cho céc du
an NMBMT, thuc hién cdng tac do hidu sudt (PR
test) cho cac NMBMT, dich vu cung c3p spare
parts, cac thi€t bi trung va cao thé cho NMBMT.

Nha mdy thily dién Thac Ba 22 hd tro chi dBu tur
thue higén cong tic DB-GPMB: (i) Bia phan tinh
Yén B&i dat 90%; (i) Bia phan tinh Tuyén Quang
dat 93%, hd trg chd d8u tu lua chon nha thau
thue hién cac goi thiu con lai.

Mha may dién sinh khdi Hau Giang: Hoan thanh
cing tac d8n bl gidi phéng mat bang cda du an,
HG tro cdc tha tuc phap Iy khac cda du an, Phai
hop v&i Cha dau tu quan Iy du dn.

Du an dién sinh khai Tra Vinh: Hoadn thanh thi tuc
phé duyét Quy hoach 1/500, hoan thanh thad tuc
Thaoa thudn d3u ndi, Phdi hap thuc hién trién khai
cac thd tuc |ap, trinh thdm dinh bdc cdo nghién
cifu kha thi va cac bao cac chuyén nganh cla du
an.

Cling woi Chi d8u tu phét trién ti€p tuc cdc du an:
Dur an sinh khdi tai An Giang (DA NGi T6 | & DA
MNGi Té I, BG Tan Thudn GB 3, DG An Ddng 1.

Tigp tuc phét tri€n cAc du dn: Biomass tai Ca Mau
(24MW); Dién rac tai C3 Mau (6MW); DG — BMT
san xudt Hydro xanh tai C& Mau.
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NHING CAI TIEN VE CO CAU TO cHITC, CH

chii trong dén cong tac hoan thién 18 chirc bo.may, chinh sach g
quan Iy, xem day |3 nhiém vu then chit, co y nghia quan tﬂﬂj'
trong viéc thuc hién thang lgi cac nhiém vu san xuat kinh doanh;
dinh hudng chién lroc clia Cong ty. Trong ndm 2023, PECGEﬁé’p
tuc ban hanh céc chinh sach, dinh hudng trong t8 chircilai bamay,
thanh Iap mdi cac Bon vi va hoan thién ca ché chinh sach, cu thé
nhur sau:

Bén canh cac hoat déng d3u tu, san xudt kinhiloanh, PECCZ uén

* Hoan thién cac quy trinh quan Iy ndi bd, cai tifn cac quy trinh
quén tri doanh nghiép khéng con ;:lh-i. hop, timg bude s hda va
tich hop vdi n&n tAng s8 PECC2. B8y nhanh tién dé dng dung g'é'
phap ERP {(Enterprise Resource Planni ng) vac hoat déng quan ly
clia doanh nghiép d& x3y dung hé tha: .g quan tri san xudt ki A
doanh hgp nhét;

h chi&n lugc phat trién va tai c8u tric
2025, dinh hudng 2030 trinh EVN;

* X8y dung DE dn KE hoa
Cdng ty giai doan 2027

Ic:

* X8y dung D& an thanh I3p 03 Cong ty TNHH MTV trén co sd
chuyén d&i 02 Chi nhanh truc thudc PECCZ;

* Thanh l&p mdi Van phang Dang gy — Céng doan Cang ty;
« Tailap Phong Quan Iy Du &n truc thudc Chi nhanh Co Dién;
» Thanh l&p md&i Ban Téng hop truc thudc HPQT Céng ty;

. T:’:a‘-;t?fi t&n va nhan higu 03 Chi nhanh;

i

iy, I'I'.I:-' =",

dung va hanh cac Qu;f dinh, quy ché ndi bd nhur qJ
éfng nhiém vu cua cac don vi trong Cdng ty, Q Qu y d
nghi Céng ty, Quy dinh x3y dung :Gn gia tién |J3
uy tién lurong, tign thudng va quyét todn quy thuc

.\.l
:r"-‘:' =
rr.n =
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Tiép tuc phat huy cac két qua san xut kinh doanh dat dugc trong nhimg ndm gua, danh gid
chién lugc phét trién cla trong nhing ndm t&i cda Cng ty, ndm 2024 nhén dinh 13 ndm mang
tinh guyét dinh trong viéc hinh thanh nén bic tranh phuong hudng phét trién giai doan

AT T

2021-2025 hudng d&n 2030, Cng ty xac dinh muc tiéu chinh nhur sau:

Hoan thanh ke hoach san2wuit kinh doanh dat cac chi tiéu vE doanh thu va
iai chinh do BHBCH giao.

HG tro gidi trinh va thic ddy d& du dn NMD 58ng Hiu 2 duoc trign khai
thirc hign theo k& hoach,

an hanh TM 18 may 1 NWMB Biomass Hau Giang va NMTE Thac Ba 2.

Chuy&n dai it nhdt 07 Chi nhanh thanh Céng ty vdi phap nhan ddc I3p.

Mang mite thu nhap binh guén cia ngudi lao d6ng cao hon miic thuc hign
nam 2023.

® 6 o0 O O
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KE HOACH PHAT TRIEN TRONG TUONG LAl

B TiE )

Dé dat dugc cdc muc tidu va chi tiéu ké hoach trén ciing
khéng phai 12 nhigém vu dé dang trong diéu kién nén kinh t&
nhigu khé khan, Ching ta can linh hoat, tai ciu tric hoat
ddng, phan bd nguén lue hop Iy d€ duy tri hoat dong, phong
tranh rdi ro, ddm bao giir vilng phuong hudng dn dinh va sin
sang tan dung triét dé cic co hii:

3.1.Tap trung vao dur an trong diém, nghién cins phan tich
thi trrding, tim kiém dw 4n mdi

Tap trung vao cac dur an trong diém: hoan thanh déng dién van hanh nha
mdy dién Biomass H3u Giang va nha may thily dién Thac Ba 2 Trién khai
thuc hién du &n S8ng Hau 2, chudn bi cic phuong &n v& van dé nhan sur,
¥Ay dung hé théing, quan Iy tai chinh_

Bam sat Quy hoach dién va cac k& hoach trign khai tai cic dia phuong.
Chi déng nghién ciu, tur vn cho EVN v tiem ning phat trién céc dir an
nang luong méi dé tao ngubn céng viée chi déng, dic biét 1A cic cong
viéc ma Cdng ty da dugc EVN giao: Chuyén ddi nhién liéu cac nha may
chay than, khi sang nhién liéu dién sinh kh&i, amoniac, hydro, dot phoi
trén hodic 4p dung CCUS, gidi phap gidm cong sudt &n dinh t5i thidu
khong kém ddu cda cac NMNB; Cac cbng nghé Iudi dién théng minh, tmg
dung cac ngudn dién luu tri, thiy dién tich ning, hé thong pin I trir
nang lugng (BESS).

Theo ddi qué trinh thuc hién B& an trién khai Tuyén b chinh tri thit lap
quan hé ddi tAc chuyén ddi ndng luong cong bang (Tuyén bd JETP) dé
ti€p cén cac doi tac va khach hang.

Bﬁy manh tim kiém cac cbng viée va khai thac cac thi truéng mdi, dac
hiét Ia céc thi trrdng nudc ngodi oé nhu cBu phat trién nganh dién, vdi cac
thi truding tiém nang nhu Uc, Lao, Malaysia, Singapore._Tan dung cac cd
hdi tir sur hi nhdp quc t& cia Viét Nam, nhir tham gia cac hiép dinh
thuong mai tu do, cic chuong trinh hop tac khu vuc va todn cau, dé tigp
cén va trong tAm tham gia cac du an tur vBn xay dung dién tai cic nudc
léng giéng hodc cic nudc dang phat trién. Nghién ciiu va thich tmg voi
cac quy dinh, tidu chudn, viin hoa va thi hiSu ciia cac thi truting mdéi, dé
dap img dugc y8u cBu va mong mudn cia khach hang.

Tiép tuc phét trién mang truyén thong x3 hdi (social media), Am mai hinh
anh/infographic 16i cuin nhung ngan gon thé hién ndng luc va kinh
nghiém vurgt trdi cia PECC2, lién ket va tip trung vao cac gia tri khac bigt
PECCZ mang lai cho khich hang. Tich cuc tham gia cdc hii nghi vé
nganh ning lugng trong va ngoai nudc véi nhimg bdo cdo thuyét trinh
mangq lai gia tri cho cong dong.
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3.2. Phét trién nguén lue, ndng cao hiéu qua cing vie v
a tang nang suat 1am viéc cla ngudi lao déng

Thue hién tét cfing tac quy hoach cén bd c8p cao va cfp trung,
chu&n bi ngudn nhan luc chi chot d2 k& thira va phat trign ban
vimng theo céc finh vuc chién lugc cda Cong ty.

X8y dung mdj truéng lam viéc than thién, tao dong luc cho
NLE phat huy kha nang lam viéc vdi tinh thén trach nhigm cao,
hét Ibng phuc vu khach hang véi chat luong dich vu 18t nhét.

Cong tac dao tao chid trong hon vao dac tao nghiép vu chuyén
sdu va gidi quyst nhimg diém y&u cda d6i ngli nhan su higén co,
da dang céc loai hinh dao tao, tifp tuc thue hién cdc chirang
trinh dac tao trén nén tang e-learning. TAng cufing hop téc vdi
céc ddi tac trong va ngoai nudc, d3c biét 13 cdc cong ty tur vn
xdy dung dién trén the gidi cé uy tin va cé kinh nghiém, dé hoc
hoi, trac dbi va chia sé kinh nghiém, cling nhu md rong thi
truding va xdy dung uy tin thuong higu.

Tiép tuc van dung cac hinh thirc hoat déing d& nang cao t8m
nhén thifc cho NLE v& gid tri Van héa PECC2. B8y manh hoat
déng van héa deanh nghigp o hidu qua. Phai hop cdc 8 chic
doan thé trién khai cdc phong trao thi dua hudng d2n ky nidm
40 ndm ngay thanh I&p Cing ty.

Van dung t8i da y8u t8 céng ngh# vao ting khiu trong céng
tac quan Iy, quy trinh Iam viéc & han ché céc sai sot, ddm bdo
quy trinh 1dm viéc, ndng cao ndng sudt lao déng cda tirng
ngudi lao dong.

Tao digu kign cho ngufii lao déng phat huy tinh sdng tao, tu
duy cai ti€n lién tuc, ndng cao § thire chil dang trong céng viée.
Cai thién mdi trirdng lam viéc, mdi trudng kinh doanh san
xudt, co s¢ ha tAng, tao digu kién thudn loi ndng cao trinh 66
chuy&n mdn nghigp vu.
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(Tiép theo)

3.3. Phat trién chi&n luoc hop tac kinh doanh va dau tu

® Ra sodt K& hoach thuc hién Quy hoach dién VIl va
Quy hoach chung cla Tinh dugc phé duyét dé nghién
ciru phuang phap xay dung guy hoach nham tim kiém
co héi dau tv cdc duan.

o Thudng xuyén theo ddi, cdp nhat cac du an kéu goi
d8u tu tir cac tinh thanh cé m&i quan hé d& ti€p can
cac du dn dang dugc kéu goi d8u tu

& Lam viéc vdi cac doi tac trong va ngodl nudc im kiém
kha nang hop tac phat trién cac du 4n nang lugng tai
tao, Dw an dién sinh khéi.

3.4. Phét trién hé thiing quan tri doanh nghiép
ciia Cdng ty phit hgp vdi tinh hinh eéng vige mdi

& Dua van hda doanh nghiép cbng ty trén hé gia tri cot
18i “Tinh thin phung su -Bam mé ngh& nghiép — B
moi sdng tao® di vao t8t ca cdc hang muc trong hé
théng quan tri cong ty.

e Thic ddy hoan thidn va phé duyét 68 &n xay dung
chin luoc va téi cfu tric PECC2 giai doan
2021-2025 va dinh hudng d&n 2030; Chuyén d&i cac
Chi nhanh thanh Cong ty sau khi cd gquyét dinh tir
EVI.

e DAy manh cing téc co ciu tai cac Bon vi theo hudng
tin gon, hiéu qua va giam khiu trung gian. Hoan thién
cac quy trinh guan ly ndi bd, cdi ti€én cac quy trinh
qguan tri doanh nghiép khdng con phil hap, timg budc
58 hda va tich hop vdi n&n tang 58 PECC2. B8y nhanh
ti€n dé Gng dung gidi phap ERP vao hoat ddng quan
Iy cia doanh nghiép d€ %4y dung hé thdng quan tri
san xut kinh doanh hap nhat.

e Ti8p tuc trao quydn cho ngudi dimg diu don vi 48
ting tinh cha déng x& Iy cac van dé khi cd phat sinh
trong th8m quyn, han ch& chuyén t8t cd su vu 1&n
trén gay ap luc cho cic cdp digu hanh. Nang cao vai
tro xdy dung dgi nhom lam viéc hifu qua vaéi kha
nang tuong ho, gan k&t chi khéng chi 13 nhiing c4a
nhé&n tam vidéc dic 13p.

& Trién khai thuc hién hidu quéa QC quén trirdi ro tircdp
Céng ty dén cac don vi.

e —

St

’1"‘.!-
-

) BAO CAO 3 9
THUDGNG NIEN 2023

3.5. Tiép tuc thure hién 18i vu hod chi phi va tiét kiém hiéu qua

Du dodn nén kinh t€ cén gdp rdt nhigu khd khian, do d6
vigc ndng cao cong tac quan Iy chi phiva déng tién, thuc
hién ti€t kiém, tranh |8ng phi Ia vidc cBn thidt d& dadm béo
hoat déng @n dinh clia Cdng ty trong ndm 2024 va céc
nam ti€p theo.

X&y dung k& hoach du phong dé d8i phéd véi cac rli ro cé
thé xay ra trong qua trinh thuc hién du &n trong diém, tir
thay d8i chinh sach dén van d& kj thuat. Ki8m soat chat
ch& chi phi d8u tu ngay tir khdu chudn bi, trién khai cda
timg dur an. Can bang chi phi nghién ciu va phat trign voi
tiém nang mang lai. X&y dung chuang trinh quan Iy chi
phi tAp trung cia todn Céng ty.

Tigp tuc rd sodt, hoan thién cac dinh midc chi phi. T8i uu
hoa chi phi hoat déng thudng =xuyén d& gidm chi phi
nguyen vt liéu, dich vu mua ngoai va chi phikhac. Chi phi
phai déng bd v&i hiéu suft kinh doanh, higu qua céng

viéc. Thuc hién ti€t kiém va tranh [&nh phi tai toan Cong

ty.

Tang cudng kiém soat ddng tién: Cong ty, cac Trung t&m
va Chi nhénh 18p k& hoach déng tign d& theo d&i, kiém tra
dong tién dinh ky hang théng, hang quy, hang ndm, si
dung cé hiéu qua dbng tién trong san xuat kinh doanh va
dau tu phat trién cda timg don vi
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PANH GIA LIEN QUAN DEN VAN DE NGUDI LAO PONG

Ban l&nh dao cia PECC2 ludn chi trong dén cdng tac phat trién
nguon nhan lue, vi ddy c6 thé duge xem I3 chia khéa mang dén
thanh cong cho Cdng ty. Vi muc tiéu tro thanh Doanh nghigép
hang d&u trong linh vue tur vAn nganh dién tai Viét Nam, PECC2 da
va dang dai mdi, trién khai nhiéu gidi phap giap 6n dinh va phat
trién nguin nhan lue.

Trong nam 2023, PECC2 da thuc hién ra soat, kién toan cocutd
chifc cac don vi trong Cong ty nham ting cudng tinh chuyén mdn
hoa, nang cao hiéu qua hoat dong gan vai dinh hudng chién lugc
phét trién cia Cong ty.

Ngoai ra, cong tac tuyén dung ciing dugc cbng ty dic biét cha
trong béi ddy chinh 13 gidi phap gidp kiém sodt chat luong nhan
sy tir d3u vao, ddp (ng nhu ciu nhén lue cho viéc md ring hoat
déing san xust kinh doanh. Véi chinh sach tuyén dung nghiém tiic
va chuyén nghiép, PECC2 da thu hit duge lugng tmg vién Idn, cac
nhan vién dugc b tri cng viéc phi hgp vai trinh d, ndng luc va
kinh nghiém, duge ddm bao cac quyén va lgi ich hop phap theo
quy dinh.

Thuéng xuyén ra sodt, hoan thién cac hé théing vin ban quy dinh
nbi bd vé 18 chirc nhan su, cdp nhat cac quy dinh phap ludt mdi
nhat dé& mang lai hiéu qua tich cuc trong viéc thu hit, duy tri,
quan Iy va strdung can ba.

) BAO CAO
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BANH GIA CUA HOI PONG QUAN TRI
VE HOAT DONG CUA CONG TY

1. DANH GIA CUA HOI DONG QUAN TRI

A. DANH GIA CHUNG

NEm 2023, nén kinh t& the gidi ti€p tuc dién bién day bign ddng va khé ludng,
tdc 4§ ting trudng todn cdu suy giam, xung 45t dia chinh tri kéo theo céc trirng
phat kinh t& I14n r*hzm vEn 42 mé truding didn bién phirc tap v&i nhigu hién
tugng théi tiét cuc doan. Trong finh vuc néﬁg legng, thé gidi budc vao cudc
khan 3 hodng nang lugng toan cu véi su dit gay cac chudi cung tng nhién lidu
truyén théng, gid nhién liéu bién déng va ting cao, K& ﬂ.,,cn:l' thue hign Oui
hoach Bi&n VIl van dang dugt xem xét va co ché gia dién NLTT méi chua ban
hanh cling tdc déing dén phét trién dur én cda cic nha d5u td’ o 46 anh hudng
rat I&n dén tinh h‘m}* hoat ddng san xust kinh doanh clda Céng ty.

Do d6, ndm 2023, két qua hoat déng san xudt kinh doanh cla Céng ty vin chua
dat nhu mong mudn
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B. DANH GIA VE HOAT DONG CUA HDQT TRONG VIEC DAM BAO LI iCH CUA NHA DAU TU

Trong b&i canh hoat déng san xuat kinh doanh gép nhiéu khé khan, tuy nhién HDQT
ciing d4 ed nhitng nd lue chi dao thire hign mét 56 ndi dung chinh nhu sau:

KET QUA DAT PU'DC TRONG NAM 2023

PECC?2 43 thuc hién chi trd d3y dd cf tic cho cf déng cén o theo Nghi
quyét DHBCD 2023 thong qua bao gom:

® Chitrd c8 titc ndm 2022 bang tién mat vaity 18 10% trén ménh gid
cd phigu.

e Té chirc thanh céng Pai hdi dong c8 dbng thudng nién ndm 2023
ngay 23/06/2023 va dam bao quyén lgi VA |gi ich cf déng PECC2.

]l:

Chap hanh nghiém tiic cdc quy dinh cia Uy ban Chimg khodn Nha nudc va
56 giao dich ching khodn TP HCM d6i véi cong ty niém y&t, thuc hién béo
cao va cing bd thmg tin dang theo céc quy dinh cda Pha:: uat hign hEI'""'I
d& dam béo t3t ca cic cf ddng didu o quysn ti8p can céc tf"'"lg tin d
duge cong bo.

Hoan thign hé thing quan tri |:::-*'|g ty, thudng xuyén ra soat chinh sis, bd

sung va ban hanh cac Quy ché qusn tri ndi bé, edc guy trinh, quy ché phuc

Néing cao néng hre quan tri vu cdng tac quan Iy, di8u hanh cia Cong ty ddm bao su hoat déing hiéu qua
ciia Cong ty thure hién Nghi guyét clia BHECH va tudn thil cac quy dinh cla phap ludt

M&m 2023, PECC2 da duoc trao gidi cho cac doanh nghip cd sur tién b
virgt trdi tai Cudc Binh c:h_Jrl Doanh nghigp niém y&t nAm 2023

Tuy hoat dong san xu&t kinh doanh gap nhigu khé khan nhung HBQT ciing
a3 nd luc dnng hank ciing Céng ty dé dam bao két qua hoat ddng san xut
kinh doanh cd 3.

Hiéu qua hoat didng san
xudt kinh doanh

3 ==
Nhur vy, trong ndm 2023 HPQT da thue hién tich cwre vai trd chire ndng quan

tri diéu hanh theo ding cac cam k&t véi PHDCD, PECC2 giit vimg su on dinh

ndi b, quan tri tét rdi ro, doan két, tudn tha nghiém tdc cic quy dinh cla

phap luat, tao duoc nhigu dét pha va chuyén bién higu qua trong cdng tac

qguan tri, ndng cao vi thé cla Cing ty vdi cic két qua dat duoc PECC2 dép

img dwge ki vong clia cic nha ddu tu mong mudn nam giir cd phigu TV2.
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2. DANH GIA CUA HOI PONG QUAN TRI

. / ﬁ 'QUAN TRl 3. DINH HUGNG HOAT DONG CUA HDQT TRONG NAM 2024
VE HOAT DONG CUA BAN GIAM DOC CONG TY

Mgoai viéc thue hién cdc muc tidu, nhiém vu theo quy dinh tai Digu 18 va
cdc quy ch&, quy dinh cda phdp luit, ndi bé khéc thi trong ndm 2024,
HDQT dé ra cdc muc tidu va dinh hudng hoat déng nhu sau:

\ guy dinh tai Digu &, Quy ch& va cac guy dinh khac, cu th& nhu sau: To chire thanh céng DPHDCD thudng nigén ndm 2024 ding

thai gian, tién dé va trién khai céc ndi dung NQ DHDCD
thudng nién ndm 2024,

| Vigc gidm sat hoat ddng cda TGD va BDH g8 duoc HPQT thuc hién theo ding \
o

A

Thuimg xuyén yéu cau
BEH ra soat, bdo cao
kip thdi finh hinh trién
HBQT ciing tham gia cic cude khai thuc hién cac Nghi
hop giao ban thang, quy, nAm - quyét, quyét dinh, chi
cling TGE va BBH d& nam bat dao cia HDOT.
tinh hinh va c6 hudng chi dao,
thao g cac kho khén (néu ca)
kip théfi nham dat cac muc tiéu
hoat dong san xudt kinh doanh
dugc BHBECD giao.

To chire thuc hign
K& hoach SXKD nam 2024.

Phdi hop vdi cong tac kiém
tra gidm sat cia Ban kiém
spat dé theo dbi va nam bat
tot hon tinh hinh hoat déng
clia Cong ty d8 oo the dua ra
cac quyét sach kip théi, han
ché rili ro.

Nhin chung, HPQT cho ring BDH di cd
nhigu ¢ gang, nd luc trong cong tac quan
tri, diéu hanh, bam sat Nghi quyét cia
PHDCP va Nghi guy&t cia HDPQT trong
nhi&m vu quan Iy, diéu hanh ndm 2022 trong
béi canh hét sire khd khan.
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TINH HINH HOAT DONG TRONG NAM

I. TINH HINH HOAT DONG KINH DOANH SAN XUAT

KET QUA HOAT DONG SAN XUAT KINH DOANH VA TINH HINH THUC HIEN SO V01 KE HOACH:

STT  Noi dung Mam 2022
1.  Téng Doanhthu 1373
2. Lo nhugn trude thué 6335

ﬁﬁ Bimg trudc xu hudng chuyén dich ndng luong, viéc
suy gidm doanh thu trong ngan han I digu khé trénh
khdi. Téng doanh thu ndm 2023 gidm so véi doanh
thu ndm 2022 (1.373 ty dong) nhung ddy 1a két qua
ddng khich 18 trong diu kién khd khin chung cda nén
kinh t€, 5o vdi k& hoach ndm 2023, thue hién doanh
thu va |gi nhuan dat 80,08% va 101 4%.

Tilé % N3m 2023
Nam 2023 Ty I8 % 50 KH

50 2022 K£ hoach Thurc hign
79.54% 13835 1.0821 B0.08%
122.80% 541 250 101,40%

£om i tink: Ty doing

Mguygn nhdn cda su suy giam nay chu yéu tir yéu t8
vi mé cta nén kinh t& tinh hinh th& gidi bin dfng rat
nhanh, phic tap, chua cd tién 1&. Canh tranh chién
lrge gilta cac nude I6n ngdy cing gay gat; xung dot
quan sur nhigu noi kéo dai; lam phét thé gidi tAng cano,
xu hudng tang I&i sust, thit chat chinh sach tién t&,
tai khéa va anh hudng cda dai dich dan d&n suy gidm
téng trudng kinh t& todn cBu; rdi ro tai chinh, tién t&,
mat an ninh ndng lugng, lueng thue dang hién hitu_
O trong nudc, ap luc lam phit ting cao; gid xing dau,
nguyén vat liéu bign déng manh, anh hudng I6n dén
nén kinh t& mét trong nhitng nganh bi tdc déng
nhigu nhat 13 nganh ndng lugng. Ngoai cdc nguyén
nhan trén, cdn do mbt s8 t6n tai, khd khidn khdc cu
th& nhu sau:
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1. Tim kiém viéc Fam va Phat trién thi tnréng

Quy hoach Dién VIl dugc duyét khic vdi cdc Quy
hoach trudc d6 v& cdu tric va cach thiic nén sau
khi phé duyét van chusa trién khai dugc phai cha
K& hoach thuc hi&n Quy hoach va d8u thau CBT,
co ché gid dién NLTT,_.c6 anh hudng d8n tign do
trién khai cdc dir 4n cbng ty tham gia tur van.
Hudng dan thuc hign co ché gia di&n mdi cho du
dn dign gio, dign mat trdi ndi ludifkhdng ndi ludi
chura ban hanh cing co ché chinh sach x& Iy cdc

du én dang vudng mac v& thd tuc.. 13m han ché

khé néing tim viéc.

Vigc phat trign thi trudng kinh doanh & nudc ngoai
van chura dat k&t qud kha gquan, hién chi mdi thuc
hign & dich vu tuvan tai thi truding Lao véi nhigu kho
kh&n v& thd tuc va qui dinh s& tai nhét 13 cdng tic
khao sat.

@ 2. Trong cbng tic quan Iy, phat trién nguon hre

Ngudn nhén luc hién nay dang xu hudng gid di, chuyén
mén & mat s8 bd phan thiu sir d8ng d&u, kha ning
ngoai nglr cdn y&u gay khd khan cho viéc hdinhdp céc
thi truding méi.

B5i vdi finh vuc EPC di héi nhan sy ngoai kinh nghiém

quén Iy du &n con phéi théng hidu cac thong I8 Qubc t&

cling nhu tinh chat dic tha cda timg cdng vidc trién khai
& du én, day Ia thach thic kho khan dai vdi nhan su tré
nén cin cd chién luge déo tao Coaching.

Quy md hién tai cla Cong ty phét trién & ca bé réng lan
chigu séu, tuy nhién nhigu c:u ché chinh sédch vin chua
theo kip, 38 4n tai cu tric van chd dugc phé duyét dan
d&n nhiBu nguBn luc clia Cong ty chua thé phat huy hét
tiBm néng, cng tac xAy dung hé thdng quan tri k&t hap
vdi cBng nghé s6 vAn cham so véi ky vong.

"

- o e
-—
-— -
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Dich vu trr van ddi véi nang lwong D36 vdi cic dur én Tu van gidm sat xdy dung: hdu hét cac du an Tram
truyén thong s& ngay cang thu hep  vabuing day dang thuc hién thudng xuyén bi cham tién d6 do vurdng
nhung kha ndng thich (ng va dau tr  cdng tic dén b, gidi phdng mét bang dén dén cong tac TVGS bi kéo
nghién ciru cong nghé mai tai mot s6  dai.

Pon vi con cham hodc chura thoa man

duoc khach hang va xu hudng phat Pai voi cdc du an ngudn von tu nhan, dich vu tr vin thudng chi canh
trién clia cong nghé. tranh vé gia it c6 danh gia x&p hang nang luc.

K& hoach thue higén quy hoach tﬁ’ng thé va tai cac dia phuong vén chua
duoc phé duyét nén anh hudng dén k& hoach trién khai cia mét s6 du
an du kieén dau tw cua Cong ty.

Chii tnrong ciia EVN cho PECC2 gdp vidn trong céc du an dau tr vai ty 18
nhé (khéing ndm quyén chi phdi) nén gép khé khan nhat dinh trong viéc
fim ki€m cac ddi tic cb ndng lurc va kinh nghiém tham gia hop tac.

o
o

Biomass doi hoi nguon nhién iéu dam bao, phu thudc vao nha cung
cip nhién liéu, chua chd ddng trong ngudn nhién liéu.

Yy

L4468,

& Jammmine
v
%
\ ‘
3 -"- w\%& E b

Co ch@ gia ban dién wu dai cho cac du an dién gié da hat hidu luc, phai
chi co ché gia ban dién méi dé thue hién céc du dn dBu tur tidp theo.
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Cong tac GPMB tai cic du &n phitc tap vakho khan, din déntigndobi | e
cham 50 vai dy kidn. \
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TINH HINH HOAT DONG TRONG NAM (s i1«

Il. TO CHUC VA NHAN Sy’

Tong so lao ddng toan Cong ty
dén ngay 31/12/2023 la

chire, cu thé:

* PECC2 ddy manh hinh thic hoc truc tuyén
thdng qua khai thac nhifu khda hoc hay
trén nén tdng truc tuyén nhu Coursers,
PECC2 elearning va EVN elLearning.... Dic
bi&t trong ndm 2023, PECCZ d& ph 5 hop
v6i d8i tac thuc hién s8 hoa S8 tay Van hoa
PECC2 va 35 tay Chuyén déi sd EE" 2 dé

CZ eLearning ch

_ﬁ
[{]
o
m
l:':l
o

@ =l=arning ® PECCZ 18 chic

1!

Hang nam,
chicnang T
cho NLE theo c_u_f d finh: nghi phép ndm, &m :TEJ thai sén, dudng
siic, Ia“p 58, chEt 53 EI'—')’H tr :é': ti’if'f'él:, mat viéc 1am, huu tri,

NLE I.:a U cBu dugc dat lén I*.:’l" dau

bao ’uiﬁ’n sirc khde cho NLB va ngudi thén cda rx-_v_, vdi C :.-:5 'éﬁ
trong v& ngoai nudc ludn dugc PECCZ quan tf--'w va thuc hién
Nham thay ddi v ndng cao chit lugng chinh sdch kham, chita
bénh r'“-c MLE, ndm 2023 PECCZ d8 thuc ky k&t Hop Jl:mt, kham
chira b&nh vdi PV (C8ng ty Bo h iem DAu khi Vigt Nam).

[81)
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]
(=5}
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Khoa dao tao

ndi bo

Tigp tuc trién kha céng téc dao tao ndi bd, chia sé
kinh nghiém, ki&n thic va chuyén mén tr“”' thure tién
thue hién céng viéc tal PEC

da t I:I"J 28 khoa dao tao ndi b, thu hit 822 fugt
nhan surtham gia

1Ly
C2. NAm 2023, cac dan vi

Thilc ddy cdng tac :Té:; tao van héa doanh nghiép
théng qua nhigu hinh thirc: khéa hoc vé nhan thirc, kf
nang giao tiép cho |‘|’:é."' su, t8 chirc cdc khda dao tao

E=i

i b8, hoc t3p truc tuyén, cic budi toa dam, sinh hoat
EI"J'_',.':!'I d& v& chi d8 van hoa doanh nghiép, cdc cudc
' i 4p dung higu gué van hda PECC2

mon tai cac don vi.

T8 chirc dao tao ndi bo vE& Machine Learning
cho ki sur cdc don viguan tam.

T8 chirc dao tao ndi bd k&t hap véi khda hoc
trirc tuyen v& An ton théng tin

Cir hoc vién theo hoc cac khéa bén ngodi cong
ty i chirc va c8p ching chi: BIM Coordinator,
Cerlified Ethical Hacker version 1

56 hoa 56 tay Chuy2n doi s& PECCZ thanh cac
khoa hoc online va upload hé thdng PECC2
elLearning cho nhin su tham gia hoc tap.

& ; Lurgt nhan sur
kh‘.?“ 8 2 2 tham gia

U THAQ
TRI TUE NHAN TAO VA CHUYEN DICH NANG LUON:

* Dy tr t5 chirc dao tao, cif nhan su tham ol
dao tao cip ching chi phuc vy chuyén mén
nhu: d8u thiu, hop dong, An toan vé sinh lao
dong.... Bac bigt, ndm 2023 PECC2 phi hop
véi Hoc vién Quén Iy PACE t8 chic chuong
trinh N&ng cao ning luc d&i ngl gquan Iy cép
trung (MMM) cho 23 nh&n su quadn Iy c8p
trung cla cac don vi
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TINH HINH HOAT DONG TRONG NAM (/¢ 1
1. TINH HINH DAU TU, TINH HINH THUC HIEN CAC DU AN

| 1. Cac khoan dau tu I6n/ Tinh hinh thuc hién céc du an Ién:

AR
A% NHA MAY THUY DIEN
THAC BA 2

[t e L]

khdi cong ngay 15/10/2022,
g3 hoan thanh cac hang muc
xfy dung cla giai doan 01. Dy
ki€n COD vao cufindm 2024

LR
A5% NHA MAY DIEN SINH
@ KHOI HAU GIANG

Duy &n d3 khdi cing x8y dung
ngay 15/12/2022, 3&n nay nha
théu EPC d8 hoan thanh thi
cdng dong coc va x8y dung
cdc hang muc trong nhd may.
Dy ki€n COD vao Quy |/2025.

NHA MAY DIEN SINH
@ KHOI1 TRA VINH

Dur 8n 48 dugc UBND tinh Tra
Vinh chdp thudn chd truong
dau tur ngly 04/10/2022. Hién
nay dang thuc hién cac thd
tuc phap Iy cia du én d& dd
diéu kién khdi cdng.

| 2. Cong ty lién k&t: (Tém tat vé hoat ddng va finh hinh tai chinh cla cdc céng ty lién két)

CONG Ty CO PHAN
NANG LUQONG TAI TAO
SON MY (SSQ)

NAM 2023, SAN LUONG DIEN
THUONG MAI DAT

12,35.0m

DOANH THU DAT

161,05

ty dong

HOAN THANH

99,34..

k& hoach

_ CONG TY CO PHAN
DAU TU NANG LUQNG TAI
TAO CA MAU (CMC)

NAM 2023, SAN LUONG DIEN
THUONG MAI PAT

184,24......

CONG TY €O PHAN
DAU TU THUY DIEN
THAC BA 2

(0

Cong ty dang trong qua trinh thi
cong xay dung du an Thay dién
Thac Ba 2 nén chura giao chi tiéu
hoat ddong san xuat kinh doanh
nam 2023.

DOANH THU DAT

440,84

ty dong

HOAN THANH

88,40-,

ké hoach
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TINH HINH HOAT DONG TRONG NAM (/s irec
IV. TINH HINH TAI CHINH

1. Tinh hinh tai chinh

Nam 2022 (USD) Nam 2023 (USD)
(23.545) (24.260 )

(ti gia 31.12.22) (i gid 31.12.23)

IE”SE' :L"“ e 2 988 754 675.229 2 461.045.530.310 126.937.977.29 101.444.530,30
DSE"I: f:':ug'”aﬂ 1.322.050.620.541 1.061.339.545.659 56.149.952,03 43745353857
Loi phy&n 1ir HEKD

Profit from business 45.561.916.149 64.041.578.414 1.997.571,30 2.639.801,25
Em:hf'ﬁ”khac 16.784.473 645 1.465787.068 712.867,85 £0.419.97
g?;?“l—';f: ‘F'-"f': e 63.346.389.794 65.507.365.482 2690.439,15 270022117
Lol nhun sau thus 52.886.514.250 53.146.020.662 224618876 219068511

Frofit after tax

Ty |& |oi nhudn tra cb tic
Payout ratio

2. Cac chi tigu tai chinh chi yeu

Chi tiéu

1. Chi tigu v& kha ning thanh todn

37,5%

91,3%

341%

0,49%

HE =8 thanh todn ngan han 131 1,48 13%
HE s& thanh toén nhanh 1,26 141 11,9%
2. Chi tigu v& co ciu vin/ Capital Structure Ratio

H& 58 N/ Téng TS 0,55 0,46 16,4%
H& 58 Ny VICSH 1,20 0,85 -29.2%
3. Chi tigu v& ndng luc hoat ddng/ Operation capability Ratio

Vang quay hing 16n kho 591 10,90 B4 4%
Vong quay tif;ng Tai san 0,35 039 17 4%
4, Chi tigu vé& kha ning sinh 13/ Profitability

HE =& Loi nhuén sau thugl Doanh thu thudn 4% 5% 25%
HE =& Loi nhugn sau thuél VCSH 3,9% 4% 25%
HE s8 Loi nhudn sau thud/ Téng TS 1,8% 21% 16,7%
HE =& Loi nhuén tir hd KDY Deanh thu thun 3.52% 6,03% 71.3%

) BAO CAO 5 5
THUGNG NIEN 2023

V. CO CAU CO DONG o ¥
1. CO PHAN

Téng 8 cd phin - 67.526.165 cO phan

Loai ¢ phan - C8 phigu phd théng

S8 cd phan bi han ché chuyn nhugng -1.789.194 cd phin

T

iz P gt B o P - . i SR e : =
(thot gign han ché chuyeén nhueng I3 05 nam ke trngay 01/7/2020 theo Quy che

¥ - 1 A - o) - E " s - - 3 o
quan ¥ va phan phai cb phigl thuong cho ngudi lac dbng Cong ty ban hanh kém
o !

. ol - - Lo pe e o By s, | L
theo Quyet dinh s 684/Q0-PECCZ ngay 16/6/2020 cug Hol dang guan trj)

2. CO CAU cO bONG

Téng s8 cf phin dang luu hanh 12 67.526.165 cd phan duoc ndm gilt béi cdc thanh phin cé déng nhu bang sau:

S0 cd phian nam giir (CF) Ty IE (%)
Tép dodn Dién luc Viét Nam 32.367.109 51,33
Céc cf déng thé nhan khdc 32.867.10% 4867
Tong cing 67.526.165 100

Phan loai theo cd déng trong nudc & nudc ngodi

Té chirc 36.953.776 7141387 44095163
C4 nhan 22224 540 1206162 23.431.002

3. TINH HINH THAY DOl VON DAU TU CUA CHU SO HUU:

1 5/16/2016 50,987,640,000 15% Phét hénh ¢ phiu tra c8 tifc ndm 2015
2 5/24/2017 58,634700,000 15% Phéat hénh ¢ phidu tra ¢ tirc ndm 2016
3 3/19/2018 117,269,400,000 100% " y ey

Phat hanh cd phigu tra cd tirc ndm 2017
4 9/24/2018 123,131,590,000 05%
3 6/20/2019 147.756,670,000 20% o

Phét hanh cd phigu tra cd trc nam 2018
& 7/30/2019 240,101,180,000 62.50%
7 8/12/2020 360,149,520,000 s0% Phé&t hénh ¢ phiu tra c8 tifc ndm 2019
g 7/16/2021 450,161,410,000 25% Phét hénh ¢ phigu tra o 1ic ndm 2020
g 11/15/2022 675,261,650,000 S0% Phét hainh c& phifu tra cf tic ndm 2021

va ci phigu thuong

4. GIAO DICH CO PHIEU QUY

Khdng cd

5. CAC CHUNG KHOAN KHAC

héng cd
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Céc muc tiéu phat trién bén virng (mdi trudng,
xa hoi va cong dong) va chuong trinh chinh lién
quan dén ngan han va trung han ctia Cong ty

M
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CAC MUC TIEU CHU YEU CUA CONG TY

( Phat trién PECC2 thanh doanh nghiép cong

nghé =6 trong linh vuc ndng lugng, digu hanh
moi hoat ddng quan tri va hoat déng san xudt

kinh doanh trén nén tang s& tich hop.

y//// 4

5

| PEu tu vao
néng luong Turvan ki thuat
tdi tao va ning - va thigt k&

Py manh dao tao, hudn luyén, nghién ciu khoa hoc 5
' lurong midi

ung dung va nghién clru Ung dung cong nghé sd vao
cac hoat déng thiét k& san xust, thi céng xay 13p va thi
nghiém, quan Iy du dn va quan Iy van hanh treng finh
vic néng lirong nhdm khéng nglmg néng cao chat
lirong ngudn nhan luc PECCZ.

Dich vu
ki thudt cao
cho cac nha

may digén

TAP TRUNG PHAT TRIEN
SAU LINH VUC KINH _
DOANH VA NGANH NGHE

5)
5

chétao Dich vu kho sat

Cung c6 vi th& canh tranh cla PECC2 dua trén
étc thiét bi co — dién va xay dung

nang luc 58, mang dén su khac bié
tac, khach hang théng gua cac trai nghigém s8 v
cdc san phéam, dich vu chat lugng cao, da dang,

voi nhigu gia tri gia tang.
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CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

P01 MO CONG TAC QUAN TRI VA CUNG CO NANG LUC TRUNG TAM

VE B01 MGI CONG TAC QUAN TRI DOANH NGHIEP

P&i mdi van héa PECC2 phd hap véi tAm nhin, s& ménh
va hé gia tri cot 16i.

Hoan thién cac quy ché ndi bg, auy trinh quan tri
doanh nghiép clia PECC2. Phét trién va (ng cl._Jr".g hé
théng tri tué doanh nghiép Bl trong PECCZ.

Chufn héa theo hudng tich hop céng nghé s& tAt ca
cdc quy trinh nghigp vu, quy trinh hoat déng san xuft
kinh doanh clia PECC2.

Tai lap hé thong chi s0 do ludng higu qua cdng viéc (KPI),
gan luong, thudng véi hidu gua cong "-éc dugc giso.

Cang cd ndng luc nhén sutrong :eng tac quan tri
chién lugc va quan tri danh muc d3u tur cda Céng ty.

) BAO CAO 61
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VE DAO TAO PHAT TRIEN NGUON NHAN LUC

¥ay dung k& hoach chién lugc dao tao phi hop
vii chign luge ti c8u tric cda PECCZ.

(@) Tang cudng céc khéa ddo tao, husn luyén, hoi
= 2

thao v& hé gid tri cot I8i va vin hda mdi ci
PECCZ.

(@) chi trong d2o tao d&€ ndng cae nang luc s8

t'r-:‘ing qua viéc hoc hoi, g dung cac cong nghé
=@: BIM, tri tué nhén tao, I:'.J’|I u lén, internat van
vat, hoc may, hoc s8u, ch ubi kh:l V.

@ D3y manh cac hinh thirc dao tao da dang, dic

bigt chd trong: dao tao ndi b, dao tao trén hé
thfing elearning, 4p dung hiéu qua hinh thirc ¢
vdn ngh& nghiép, nham hinh thanh mai trudng
hoc héi thudng xuyén va ning cao chat luong
ngubn nhén luc.

@ Xay dung d6i ngl chuyén gia dao taoc chuyén

sdu, chuyén nganh nham phat trién dich vu dao
tao d& cung c8p cho cdc ddi tac bén ngodi

VE PHAT TRIEN KHOA HOC VA CONG NGHE

Tang cuting phat trién ti8m luc khoa hoc va céng
ngh& cia PECC2. Phat trién ddi ngili nghién cdu
nong cot va tién phong trong finh vuc ning
lrang.

Thiic ddy hop tac véi cac ddi tac trong va ngodi

nudc nghién cdu ang dung céc cng nghé s& cBt

!51 vao cdc hoat ddng san xudt kinh doanh, cac
ich vu cung c3p va cac du an cda PECC2

Hop tac w6l cac ddi tac trong va ngodi nudc
nghién clu (ng dung cac cdng nghé nang luong
mdi (ndng lugng tai tao, sinh khdi, ndng luong
hat nhan tién tién) dé phat tridn cdc du én ndng
lrgng & Vigt Nam,
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LiNH VIC KINH DOANH

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

ﬁl Dich wu thi cong xay dumg

% Thue hién EPC

DINH HUONG PHAT TRIEN CHIEN LUQC CAC LINH VUC KINH DOANH o [haithis e oo ol thitnrsng Phit tri€n v cung cdp cdc dich vu x3y dung cho

cac cong trinh nang lugng tai tao.

* Cingcd cac néng luc guan Iy ::Il.r an va guan ly
EPC. Chi trong quan Iy nli ro 38 d3m bao hidu
gua kinh doanh dai han.

PECC2 dinh hudng chién luge phéat trién dua trén 3 linh vue chinh
12 Tur van, Kinh doanh va Pau tu, trong dé Tu van 12 linh vure cbt 16i.

« Ung dung cdng nghé 55 dé nang cao higu qua
guan Iy dyr an, guan iy EPC. Dich vu ki thudt nha mdy dién
« Nghién cu, tng dung hop dong thong minh

LiNH VUC TU VAN KY THUAT VA THIET KE R Hing 1 5
vao quan ly thuc hién cac hop dong.

» M@ rdng dich vu quan Iy van hanh (D&M) cac
cong trinh ning lugng.

s XAy dung ning luc 48 phét trién céc dich vu thi

dan vi d& t8i uu hoa sit dung ngudn luc, xdy dung ha
A s Ignfﬁ =i i qi 25 (25 . cor t nghiém, van hanh thk nghiém (commission-
3 cAc guy trinh n ghiép vy, ap dung cac cong nghé sb d& Ché tao thiét bi SR Rl R
i nghiém khach hang ng, start-up),
» M3y d-.mg nang luec dé phat tri r=-*| cac dich vu
ddnh gid, t8i tvu hda théng =8 van hanh hé
Phét trién nang luc va cung c8p cac dich vu danh gid va thiét k& cac gidi phap tiét kigm o B o R Tt i s thdng, th &t bi nha may dién.
s r 5 - L L K 7
nang lugng cho céc ciing trinh cdng nghiép '.'3 nang iugng ong 9 < 4 CAEtE = Phat trién dich vu xfy dung md hinh s8 (BIM)

cdu thép. z
P cho céc hé thiing va nha may dién hién hinu.

Ti&p nhan chuy&n giao va (ng dung cic céng nghé nang leong mdi (ndng lirong gid, ndng
ligng mat trdi, ndng lugng sdng bién, tl'mr trigu, néng lugng sinh khdi, néng lugng h'f’T“ﬂ
ndng lugng hat nhin céng *""I*'1 mdiv.v.) dé ::lha.tr En cac :; 3N G Vi et Nam.

Xay dung va ap dung hé thdng quan tri sdn
xudt tién tién.

Ning cac ning luc ché tao, phét trién ché tao
cac thiét bi phu trg, cic thigt bi cong nghé cho
cac nha may dién.

Hop tac vai cac ddi téc dé phat trién va cung
cAp dich vu trén co sd ban song sinh 8 (digital
twin}

XAy cung co s¢ dir lidu céc "‘ﬁ"lg trinh ndng

lugng, dp cung cac cbng nghé =8 d& nang cao
hi&u qua guan Iy van hanh v md réng dich vu

¢ rong dich vu ra cdc khach hang tim néng. k§ thudt nha may dién
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¥y dung ndng luc ing dung cong nghé s8 va pha' trién cac dich vu méi: khie sit quan
tr3c (1dn, bién da r‘g, , danh gia ha_-m g cfng trinh dua trén thigt bi cing nghé =8; dich vu LiNH VUC PAU TU
e up ph m’Eih Scan .c BIM). i
MiG réng guan hé véi cac dai tac chign luoe, tim  Kiém sodt, ddnh gid higu qud, quén Iy rdi ro va quén tri danh muc
ki€m cac co hdl, thi trugng méi trong finh vuc g3 tu (Portfolio . Gia tri mang lai cda hoat ddng
R G : S o E 3 i o mEmm lrmmn F57  RAE mid e omAm L mREe S - SRR S 2 -
i2p can thi tregng va mo réng hoat dong ra cac nudc frong khu vue. ang lugng, 1ol uu Noa gia tri con iai nf c-j Juagc Bau tu Jugc min SELL
tir thi trurding hién tai, mang lai Igi ich nht dinh
cho Céng ty

HB EPC/HD Tur
van/HE cung ci’::u

t..— QJ- h I_J_. T

cong/ HO D&M L"t
hgp !'-::-i; don lé thy
hioa thusn
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CAJ‘F MUC TIEU EHAI TRIEN pEN vgNG CAC MUC TIEU PHAT TRIEN BEN V(NG CUA PECC2 BAO GOM:
(MOI TRUONG, XA HOI VA CONG DONG)
VA CHUONG TRINH CHINH LIEN QUAN DEN
NGAN HAN VA TRUNG HAN CUA CONG TY

Binh hudng g3n su phat trign clia cong ty vai loi ich cda khach hang. Cung c3p cho
khach hang dich vu va san pham co chit lugng t5t nhat, phi hop v6i céc tigu chudn khu
vurc va qudc t& Mang lai cho khach hang ngay cang nhigu gia tri khac biét.

L&y phat trién con ngudi [3m trong tAm cla su phat trién, ddm bao viée lam va déi séng
cho ngudi lao déng.

Binh hudng phat trién cac linh vuc kinh doanh theo xu hudng ndng lugng sach, nang
luong xanh. Trong d6 chd y&u |3 d8u tu phat trién trong cac finh vuc tu vBn néng lugng

@ mdi, ndng luong tai tao; tir van thiy lgi, tu v3n ha t8ng, mdi triréng. Tham gia cdc gdi
thBu EPC; ORM cdc du an nang lugng tai tac; van hanh baoc dufing cdc du 8n ndng
lrong tai tao sau d8u tr nEu xac dinh rd d3 co higu qua.

Ti€p tuc phat huy cdc thé manh trong finh vuc truyén thang v& tu vn xiy dung cdc du
@ an nhiét dién, thiy dién, ludi dign, thdy dién tich ndng, ndng lugng tdi tao {dién gid, mat
trdi trén hi, dat lign,_ ), khao sat xay dung.

Tap trung vao (ing dung cdng nghé t8i da vao céc khau cho sanxuft, van hanh va quan
@ tri cong ty.

QUA GAN 4 0 NAM

>

TON TAI VA PHAT TRIEN

PECC2 LUON KHONG NGUNG NO LUC THAY bOI VA
KIEN PINH VOI MUC TIEU PHAT TRIEN BEN VUNG

T T
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BAO CAO QUAN TRI CONG TY

PECC2

Tai PECC2, guan tri doanh nghiép dugc xac dinh 12 y&u 18 cot 16
dé ddm bao tang trudng hiéu qua, phat trién bén viing théng gua nhiing nd luc
ban hanh guy chudn va van dung théng 18 qudc t& nhdm xay dung mdt co ch& quan tri doanh nghiép
théng nhét, chuyén nghiép trong cach quan Iy,

) BAO CAO
THUGNG NIEN 2023

69

HOI PONG QUAN TRI

Thanh vién va co cau Héi dong quan tri:

0

02

03

04

05

®HEEEE

2. Cac tiéu ban thudc Hoi dong quan tri:

- Ban Téng hop truc thudc HEQT duogc thanh 18p trén co sé sap nhdp
mét 58 bd phan cla Cdng ty nhu Kiém toan ndi bd, nhém Thur ky va Trg

Iy cda HRQT.

Ong Nguyén Chon Hiing
Chd tich HBQT

Ong V& Van Binh
Thanh vién HDQT

Ba Pham Lién Hai
Thanh vién HDQT

Ong Nguyén Manh Phat
Thanh vién HDBQT
khong digu hanh

Ong Dinh Quang Tri
Thanh vién HDBQT
doc lap

S8 cd phiéu ca nhan

145.795

S8 cd phiu ¢4 nhin

28.882

S8 co phigu ca nhan

243.239

S8 cd phiéu ca nhan

16.367

S8 cd phiu ¢4 nhin

0

Ty & (%)
‘ 0,22

l Ty 18 (%)
0,04

‘ Ty 18 (%)

0,36

‘ Ty 18 (%)
0,02

‘ Ty I8 (%)
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3. Hoat déng cua Héi dong quan tri:

(banh gid hoat dong ctia Hoi ddong quan tri, néu cu thé so
lrgng cac cude hop Hi déng quan tri, ndi dung va két qua
cua céc cudc hop).

HBQT da thuc hién day du quyén va nghia vu
cia minh theo ding quy dinh cda Phap luét,
Digu 12 va Quy ch guy dinh ndi bd cla PECC2.
Mgoai ra, wdi trinh d6 chuy&n mbn cao va kinh
nghiém nhi&u ndm qudn |y cda cac thanh vién
HBAT, theo phén cdng nhiém vu cla cac thanh
vién phi hop vdi cac finh vyc 13 thé manh cla
cac thanh vién; d8 tao digu kién cho cac thanh
vién phat huy uu thé ciing nhur luén sét cénh
ciing Ban digéu hanh v& PECC2 trong moi finh
vire hoat ddng chia PECCZ.

Trong ndm 2023, HBQT d3 t0 chic 04 phién
hop dinh ky, ngoai ra cén t8 chic 18y ¥ kiEn bang

van ban, hop bat thuding ddi v&i cdc van dé
thudc thdm quysn cda HBQT.

Cac thanh vién HDOT déu tham du d8y dlvaco
v kiZn bigu quy#t véi tinh thin tréch nhiém cao,
doan két, hop tac, thue hién cdc nhigm vu mét
cach trung thuc, cén trong, vi loi ich cia cd
diing va sur phét trién chung cda Cdng ty.

Trong nam 2023, HEQT 43 ban hanh 42 Nghi
guyét va 02 Quyét dinh.

NGi dung lién quan dén van dé SXKD, cbng tac
d3u tu, cong tac t6 chirc nhan su va cac céng
tac khac thudc thdm guyen quydt dinh cda
HBQT.

Bao gbm phu luc cdc nghi guy&t va quyt dinh
cta HBQT dinh kém Bao cdo nay.

Bén canh g6, cdc Thanh vién HBQT luén phdi
hop chat ché, théing tin cho nhau vE van d& cd
lién quan trong qua trinh x Iy cbng viéc duoc
phan coéng; Dong thoi HBQT phdi hop chat ché
vdi Ban kigm soat, ddm bdo tinh déc I8p hoat
dbng clia BKS.

M&i hop va gui tai liéu hop HBQT d2n BKS theo
ding quy dinh nhir d6i véi HBQT, ludn lang nghe
y ki€n cua BKS khi tham gia hop HBQT.
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o 2 5 » Trong ndm 2023, HBQT d3 ban hanh 42 Nghi quyét va 02 Quyét dinh lién guan dén van dé
+ S0 luong cac cudc hop cua HDQT 2 A ’

SXKD, cong tac dhu tu, cdng tdc t8 chirc nhin su va cdc obng tac khdc thude thdm quyBn

quyét dinh cda HBQT, chi tiét nhu sau:

= = : Noay bat du 13 5@ budi hop HBQT Ty 1& tham R .
01 e— g:? rgh”:i’a'?rh““ HUNG | tn3nhvien HBQT tham dir durhop 53 Nghi quy&t/ Quyét dinh
U Tic
s 11/10/2013 04 100%
01 0005/2023/NQ-HDQT 17/01/2023 Phién hop 1 ndm 2023
B Mgy bat dau la S8 budi hop HDQT Ty 1& tham 2 T
Ong Vi Van Binh : o
28/02/2018 04 100% } ) :
Phé duy&t ndi dung bigéu quyét cua NDD
03 0008/2023/NQ-HBQT 17/02/2023 phin vén PECC2 tai HBE
03 B3 Pham Lign Hai Ngay bat d3u I S8 budi hop HDQT Ty 1& tham
e—> s thanh vien HDQT tham dur dy hop Ph& duyét ndi dung bidu quy#t cia NDD
Thanh vién HEBQT p e :
Q 23/04/2021 04 100% 04 00010/2023/NQ-HDQT 17/02/2023 ohan v PECC2 tai HBE
Ph& duy&t ndi dung bigu quyét cia NDD
05 00018/2023/NQ-HBQT 17/04/2023 phian von PECC2 tai BDHC
= x . Ngay bat ddu 13 S5 budi hop HPAQT Ty 1& tham
04 & —>p D"P ng'fren Manh Phat thanh vién HBQT tham dur dur hop
Eggg peialisical 23/04/2021 04 100% 06 00020/2023/NQ-HBQT 25/04/2023 Gia han théi gian Dai hdi
1 07 51201/2023/NQ-HDQT 12/05/2023 Enhe ‘1”3'??‘"3“3, "E‘-’““ Sy s,
8na Pinh Quang Tri Noay bat du 13 5@ budi hop HBQT Ty I& tham o ki
05 *—p g ) 9 o thanh vién HDQT tham dur dur hop
Thanh vién HPAT doc I8p
30/06/2022 04 100% 08 51204/2023/NQ-HDQT 12/05/2023 Phién hop 2 nim 2023
Chdt danh sach dé thue hién quyén
09 51501/2023/NQ-HBQT 15/05/2023 tham dy BHDCD thudng nién 2023
Phé duyét chi trrong bd nhiém lai
10 52201/2023/NQ-HBAT 22/05/2023 P Tang Gidm d5e
! Phé duyét ndi dung biéu quyét cia NDD
11 52501/2023/NQ-HDQT 25/05/2023 ohan véin PECC2 tai SSC
; T4i ciu triic bé phan Nghién cifu Khoa hoc
12 53101/2023/NQ-HDQT 31/05/2023 & Ung dung trre thude TRED
13 53102/2023/NQ-HDQT 31/05/2023 Tai cau triic md hinh T8 chife XNKS
14 60103/2023/NQ-HPQT 01/06/2023 Phién hop 03 ndm 2023
Phé duyét hiy thdu g6i thau Cung cip dich
15 60601/2023/NQ-HDQT 06/06/2023 VAL RN Climhost R & Thiovn (i ik

¢ phan BOHC va digu chinh K& hoach lua
chon nha thiu



74 BAO CAD
THUDGNG NIEN 2023

) BAO CAO 7 5
THUGNG NIEN 2023

16

17

18

19

20

1

22

23

24

25

26

27

28

29

30

31

S0 Nghi quyél/ Quyét dinh

60%01/2023/NQ-HDAT

62201/2023/NQ-HDAT

62601/2023/NQ-HBAT

62605/2023/NQ-HBAT

62701,/2023/NQ-HDAQT

0621/Qb-PECC2

0631/0b-PECC2

63003/2023/NQ-HDQT

71202/2023/NQ-HDAT

71801/2023/NQ-HDAT

71902/2023/NQ-HDAT

72101/2023/NQ-HDAT

12601/2023-NO_HDOT

72701/2023-NOQ_HDAT

72801/2023-NO-HBQT

80701/2023/NQ-HDAT

09/06/2023

22/06/2023

26/06/2023

26/06/2023

27/06/2023

28/06/2023

29/06/2023

30/06/2023

12/07/2023

18/07/2023

19/07/2023

21/07/2023

26/07/2023

27/07/2023

28/07/2023

07/08/2023

Thiing qua cac ndi dung chi dao NDD
phén viin PECC2 tai HBE

Phé duyé&t Nguyén tac xac dinh Quy tién
lrong, tign thirdng va K& hoach Quy tién

lrang, tign thirdng ndm 2023

Thiong qua céc ndi dung chi dao NDD
phan vn PECC2 tai TEC2

Giao K& hoach tai chinh ndm 2023

V/v kién todn nhdn sir cac don vi

Phé duyét K& hoach Lira chon nha thiu
DV ki&m todn BCTC

Phé duy&t HSMT goi thau cung cdp dich
vu kiém todn BCTC ndm 2023

Ph& duy&t BCTC cac Chi nhanh ndm 2022

Théing qua cic ndi dung chi dao NBD phin
von PECC2 tai CMC

Thing qua k&t qua thdm dinh gia tri va gia
khdi diém chuyén nhirong cd phan EVNI

Phé duyét gia tri quyét todn Hop ddng Dur
an Nha mdy dién gid Chinh Thang

Théng qua cic ndi dung chi dao NDD phin
vin PECC2 tai HBE

Phé duy&t chi trrong x3y dung Khu nha
lam viéc phuc vu Dir &n Nha may dién sinh

khdi Hau Giang

Tai 1&p Phing Quan Iy Dir &n true thude
Chi nhanh Co dién

Bi nhiém lai Pho Tang Giam ddc

Bd sung nganh, nghé kinh doanh cho Chi
nhanh Van hanh va Bao tri Nha mdy dién

32

33

24

35

26

37

38

29

40

4

42

43

44

S0 Nghi quyet/ Quyét dinh

§2401/2023/NO-HDAT

82501/2023/NQ-HDQT

82801/2023/NQ-HBAT

S0801,/2023/NO-HBOT

91201/2023/NOQ-HBAT

91401 /2023/NO-HDBAT

92001/2023/NQ-HBOT

101601,/2023/NQ-HDOT

110801,/2023/NQ-HDOT

111301/2023/NQ-HPAQT

112801/2023/NQ-HDOT

120104/2023/NQ-HDOT

121801/2023/NQ-HDOT

24/08/2023

25/08/2023

28/08/2023

08/09/2023

12/09/2023

14/09/2023

20/09/2023

16/10/2023

08/11/2023

131172023

281172023

01/12/2023

18/12/2023

Thing qua céc ndi dung chi dao NDD phén
vion PECC2 tai HBE

Théing qua céc ndi dung chi dao NDD phin
von PECC2 tai SSC

Théng qua céc ndi dung chi dao NDD phan
viin PECC2 tai HBE

Ph& duyét Quyét todn dv 4n hoan thanh
Hé thidng tich trif ndng luong Bess kit hop
di&n mat trol mai nha tai Toa nha PIH -
Thi Bidc

Phé duyét chi trirong thu@ Bon vi thire hign
dich vu twrvin phap Iy

Théng qua cac ndi dung chi dao NDD phin
viin PECC2 tai HBE

Phé duy&t b sung nganh nghé cho Chi
nhanh Co dién, Chi nhanh Khao sat va
Xay dung

Thiing qua cac ndi dung chi dao NDD phéan
von PECC2 tai BDHC

Quy dinh cong b théng tin stra ddi bd
sung l&n 4

Thiing qua cac ndi dung chi dao NDD phan
viin PECC2 tai TBC2

Thanh Idp Ban tdng hop thudc HBQT trén
co 50 sap nhap mdt 6 bd phin cd lién quan

Thiing qua cae ndi dung chi dao NDD phin
von PECC2 tai HBE

Phé duyét lai du toan Goi thau 02: Cung
cap dich vu tr van chuyén nhurong cf phin
BDHC
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+ Hoat dong ctia Ban Tong hop

4. Hoat dong cua thanh vién Hoéi dong quan tri doc lap.
Hoat dong cua cac tiéu ban trong Héi dong quan tri:

+ Hoat dong cia Thanh vién Héi dong quan tri doc lap

- Trong qua trinh hoat dgng, thanh vién HBQT G&c 13p 43 tham gia d8y du vao cac hoat déng cua HBOT phi hop vai

quy dinh phap luat va quy dinh ndi bd cda PECC2, cu thé:

» Tham gia day du cac phién hop cia HPQT.

Tham gia bi€u quy&t ban hanh cédc
quy dinh ndi b, chinh sach, chién
lugc lién quan dén cdc hoat ddng
cua PECC2.

Tham gia big&u quy&t chuong trinh, k& hoach
» hoat dong cua HDQT, chuong trinh, ndi dung,
tai lidu phuc vu hop DHDCD.

e T e | T o L5y
- Wi tinh chat éoc lap kni tham gia HEd

cua thanh vién déc 18p trong HBOT PECC2 d&
gop phan tich cuwe trong vigc nang cao finh

T = imbh e s 2 AR Jel .
Knact quan, minn bach va el qua cac quyest

Ngay 15/12/2023, Ban Téng haop truc thudc
HBQT 43 dugc thanh 3p trén co & sdp nhip b
phén kifm todn ndi bd, tra Iy va thu kj HBQT theo
Mghi quy& s8 112801/2023/NQ-HDQT ngay
28/11/2023 v cac chic nang nhiégm nhu tham
muuy, tong hop, gidp viéc cho HBQT trong vige
trién khai céc nhiém vu, k& hoach, chuaong trinh
cing tac; bao cao cac cdng viéc hanh chinh hang
ngay va kiém tra va danh gid tinh d8y da va higu
qua cla qudn tri, quan Iy rdi ro va kiém soét ndi
bé cia Cong ty.

C:ang tac Trg Iy, Thur ky- tham gia ra sodt cic hd
sq, tai liéu dugc trinh [én HDQT va o6 gop ¥ (néu
c6) trurde khi trinh 1én HBQT.

Tir khi thanh I8p cho dén hét ndm 2023, Ban
Tong hop ti€p tuc thuc hién cdc chirc ndng,

nhi&m vu va cng viéc cla caic bd phin duge sap
nhap nhur

Cioing tac kifm toan ndi bé: Thuc hién cing tac
kiém todn toan dién cac mat hoat ddng cia céc
don vi trong Cong ty thong qua cac cubc kim
toan truc tiép/gian tiép trong ndm dé tir d6 d&
xu#t cac bién phap xi¥ ly khac phuc nhimg thigu
s0t dugc phat hién.
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5. Danh sach cac thanh vién Héi dong quan tri c6 chung chi dao
tao vé quan tri cong ty. Danh sach cac thanh vién Héi dong quan
tri tham gia cac chuong trinh vé quan tri céng ty trong nam:

Céc thanh vién HBQT d&u da tham gia cdc chuong trinh dao tao v& quan tri cong ty.

I. BAN KIEM SOAT

) BAO CAO 79
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1. Thanh vién va co cau BKS:

S0 co phiéu ca nhan tai
thii diém 31/12/2023

10.000

Nguyén Héng Khanh
01 Trudng Ban Kiém soat

S0 cd phiéu ca nhan tai

0 2 Tran Thi Viét Ha thai didm 31/12/2023

Thanh vién BKS 0
: S0 co phigu ca nhan tai
03 *—> Pham Thi Lan Anh thoi digm 31/12/2023

Thanh vién BKS 5.088

2. Hoat dong ctia Ban Kiém soat :

BKS thue hign cdc nhigm vu chinh sau:

Thuc hién guyén gidm b
sat vide thue thi Bigu [& '
Cong ty;

Gidm =at vigc thue thi Nghi quyét
cta PHACH thudng nién ndm 2023
d4 dugc thong qua, nhdm bao vé

04

quyen Igi céc cf dong;

Ty I s6 hifu (%)

0,01

Ty I s6 hifu (%)

0

Ty 1 s& hifu (%)

0,01

Cuing kiém todn ddc lap gidm
sat tinh minh bach hoat diing tai
chinh cda Céng ty;

Gidm s&t tinh thue thicda
Hai déng Quan tri (HBAT)
va Ban Bigu hanh (BOH)

theo ludt dinh.

Két qua hoat dong ctia Ban kiém soat nam 2023:

071 eo—

03 eo—

Ba Nguyén Hong Khanh

Trudng BKS

Ba Tran Thi Viét Ha

Thanh vién BKS

Ba Pham Thi Lan Anh

Thanh vién HBAOT

Ngay bat d5u 13 56 budi hop HPQT Ty 1& tham
thanh vién HBQT tham dhr dur hop
23/04/2021 3/3 100%
Ngay bat du 1a S8 budi hop HDQT Ty I8 tham
thanh vién HBQT tham dur dir hop
26/06/2020 3/3 100%
Ngay bat dEu 13 S8 budi hop HBQT Ty I8 tham
thanh vién HBQT tham dur dur hop
30/06/2022 3/3 100%

Hoat dong giam sat ctia BKS doi véi HDQT, Ban Tong Giam doc:

O1

02

03

04

Tham tra BCTC ndm 2022 va Gidm sat kigm todn ddc 15p kiém todn BCTC
nam 2022- Ban Kiém soét dd c6 Bao cdo s8 05/PECC2-BKS ngdy
20/4/2023 vE viéc béo cdo thim tra BCTC 2022 PECC2.

B8ng thdi cd Bdo cdo 58 0B/PECC2-BKS ngay 07/6/2023 bdo céo BHOCH
thutmg nién ném 2023 va& Cong van 55 09/PECCZ-BKS nody 26/6/2022
8 xut lra chon kifm toén dbc 13p Béo céo téi chinh nim 2023. R& sodt,
chudn bi céc ndi dung trinh OHOCH ndm 2023

Kiém soat cong téc quan Iy a3t dai va 3 sén trén dft cla EVNPECC2: Ban
Kiém so&t 05 co Bdo céo 56 12/PECC2-BKS ngdy 21/9/2023 vE cdng tic
quan ¥ & sir dung 43t tai EVMNPECC2.

Th&m tra BCTC 6 thdng d8u ndm 2023: BKS di of Bdo cdo s8 13/PEC-
C2-BKS ngay 28/9/2023 v t.*é|_|:: céo thém fra Bdo cdo 13i chinh 6 thdng
20023 & gigm st chéat luong kigm toén dfc iEp.

Nhin chung, HPQT va Ban Tong Giam ddc Cdng ty da thuc hién 6t nghi quyét clia
PHDCP ndm 2023, tich cuc trién khai cdc bién phap dé thue hién K& hoach SXKD
nam 2023, tra cd tire cho b ddng ding quyét nghi clia DHDCD.

Ban Kiém soat ghi nhén chua phét hign duoc digu gi bat thudng trong hoat ddng

cua cdc thanh vién HPQT va Ban Tong Gidm ddc.
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» Su phoi hop hoat déng giiia BKS déi véi hoat dong cia HDQT, Ban Tong
Giam déc va cac can bé quan ly khac:

Nam 2023, Ban Kiém soat tham du mdt 58
cudc hop ciing Hai d6ng quan tri va Ban
digu hanh v& mét =8 ndi dung gquan trong
> nhu; két qua SXKD va BCTC ndm 202Z; ché
dé tién luong ngudi lao déng céng tac
chu&n bi BHBCE thudng nién ndm 2023

Ban Kiém soat gidm sat hoat dong cda
HBQT, Ban TGO théng qua cac Bdo cdo két

P gud SXKD, k&t qua B3u tur dinh ki cac Nghi
quy&t. Quyét dinh clda HBQT, Ban TGP va
cac Bao cdo tai chinh dinh ky, ca ndm.

Nhin chung;, HBOT va Ban TGPD Cang ty da

> tich cuc trién khai cac bién phap d& thuc
hign k& hoach san xudt kinh doanh ndm
2023.

+ Hoat dong khac cia Ban Kiém soat

Song song voi viec thuc: hién cdc nhiém vy
nham bac dam hoat déng cda Cong ty phi
hop véi Digu I8 18 chirc va hoat ding cla
Céng ty, cac Quy ché ndi bd va cac quy dinh
phap ludt cé lién quan. N&m 2023, Ban Kiém
soat clng tép trung thuc hién sodt xét cac
ndi dung chinh, bao gém: Theo ddi, ra sodt

> vigc thuc hién nhiém vu k&8 hoach san xudt
kinh doanh {SXKD) ndm 2023 cda Céng ty;
tham gia HSi nghi Ngudi lao déng cdng ty
ndm 2023; giam sat finh hinh hoat déng cla
H&i ddng qudn tri (HPQT), Ban Téng gidm
dfic, cac Chi nhanh, cic cén bé quan Iy trong
viéc thurc hién cac nhiém vu dugtc giao.

5]

Sau moi cubc kifm soat, Ban Kiém soat co théing bao k&t qua va ki€n nghi d&n HBQT va cac don vi li&n gquan nhdm
dam bao quyén lgi cla céc C8 dong va tdng cudng quén tri ndi bd cong ty.

Ban Ki&m sodt nhan dugc cdc nghi quygt, quydt dinh cda HPQT; mét 8 vin ban fién quan khéc cda Ban TGP Cang
ty qua Eoffice va cac cudce hop giac ban guy, hop HBOT; Cac thanh vién cda Ban ciing chd ddng nghién ciru, ndng
cao nghiép vu kim tra va giam sat nham hoan thanh t8t nhiém vu duoc giao.
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lIL. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH
CUA Hq_l PONG QUAN TRI, BAN TONG GIAM POC VA
BAN KIEM SOAT:

1. Luong, thu lao va cac khoan lgi ich khac cia Héi dong Quan tri:

01

©

Ong Nguyén Chon Hiing
Cha tich HBQT

Ong V& Van Binh
Thanh vién HBQT

Ba Pham Lién Hai
Thanh vién HBQT

Ong Nguyén Manh Phat
Thanh vién HDQT

Ong Pinh Quang Tri
Thanh vién HDQT

Lurong/nam (triéu dong)

486

Luong/nam (triéu dong)

468

Lugng/ndm (triéu dong)

414

Lugng/ndm (triéu dong)

Luong/nam (triéu dong)

|

Thii lao/nd@m(triéu déng)

Thii lao/nd@m(triéu déng)

Thii lao/nam(triéu dong)

Thii lao/nam(triéu dong)

82,8

Thii lao/ndm(triéu déng)

82,8
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2. Luong, thu lao va cac khoan loi ich khac cia Ban Kiém soat:

Ba Nquyén Héng Khanh | Luong/nam (tridu ddn
01 ,ﬂ ¥ g g ( g)
— Trurdng BKS -
. Ba Tran Thi Viét Ha Lwong/ndm (tridu dong)
02 Thanh vién BKS | -

Ba Pham Thi Lan Anh
03 Thanh vién BKS |

Lwong/nam (triéu dong)

Thi lao/nam(triéu déng)

86,4

Thil lao/na@m(triéu dong)

82,8

Thii lao/ndm(triéu dang)

82,8

-

3. Giao dich c6 phiéu cuia nguoi néi bé va nhiing nguai co lién

quan voi ngudi néi bo nam 2023: Khong co

4. Hop dong hoic giao dich véi c6 dong noi bo: Khong co
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IV. DANH GIA VIEC THUC HIEN CAC QUY DINH VE

QUAN TRI CONG TY :

- PECC?2 63 thé hign sucam k&t va nd luc lién tuc
trong céng tdc quan tri doanh nghiép, tiép tuc [
duy tri va phat huy thanh qua cho chi&n luge phét \
trién kinh doanh dai han cda Céng ty.

- HBQT PECCZ tigp tuc nghién cdu va ting budc
ap dung cac thong & guan tr t6t nhat dugc
khuyEn nghi trong B& Nguyén tdc Quén tri Cong
ty theo Thong 1& T8t nhdt do UBCKNN va IFC
phat hanh.

¢ Cac nguyén tac quan tri Céng ty theo Quy ché quan tri néi bé6 PECC2

Tusn thid nhimg

quy dinh hién hanh

ciia phap luat

Minh bach frong
hoat ding cla
Cong ty

Bam bao vai trd
ciia cic bén cd
quyen loi lién
quan dén Cing ty

Ton trong dao
dirc kinh doanh,
co trach nhiém
viii xa hbi

HBQT va BKS linh
dao va kiém soat
cong ty hiéu qua
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¢ Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty:

( DINH HUONG NAM 2023 w (

Trong ndm 2023, dudi sir dinh hirdng, chi dao cia Hi
dfing quan tri va Ban digu hanh, PECC2 ludn hoat dong
tudn thl, dua trén 7 nguyén tic v& quén tri cdng ty néu
trén. £& ting cudng tinh minh bach va ndng cao chat
lugng hoat ddng, vao thang 12/2023, Cong ty di digu
chinh v& ban hanh Quy dinh Céng b thang tin stka dai
[&n 04 cdp nhit theo cac quy dinh cda phap lut hién
hanh d& dam bado hoat ddng Coing bd thdng tin cda cong
ty, cam k&t truy8n théng 8y 44 véi cd ddng, nha d8u tu,

co quan quan Iy, BBng thai phd bign va ndng cao nhén
thirc cia cac cén bd quan Iy, cdn bd nhan vién vé& céc
théng 1€ quan tri cdng ty tot, dam bao cédc quy dinh vé
guan trj dugc tudn thd thue hién ti 18nh dao c8p cao dén
nhan vién tai Cong ty.

~—

DAT GIAI THUGNG TAI LE TRAO GIAI W

Bac biét, tai Lé trao gidi cudc binh chon doanh nghiép
niém y&t 2023 do S& Giao dich Chiing khodn TRHCM
{HOSE), 5¢& Giao dich Ching khodn Ha NI (HNX) clng
Bdo BEu tu Ching khoan t8 chic vao 15/12/2023,
PECC2 vinh du Ia doanh nghi&p duy nhat dat gidi thudng
* Doanh nghi&p c6 su tién bd vugt tréi — Hang muc Quan

tri cong ty".

Bugc bigt, hang muc giai thudng "Doanh nghiép cb su
ti€n bd vuot troi’ nhdm ghi nhan nd luc cda cdc doanh
nghiép trong viéc minh bach théng tin, ting kha ning
truyén tai thong tin 681 v&i nha dau tu, khuyén khich
doanh nghi&p &p dung céc tidu chudn va thdng 18 quéc
t€ v& Quan tri Cong ty.

LE TRAO GIAI
. CUQC BINH CHON.
DOANH NGHIEP NIEM YET 2023

DOANH NGHIEP

. CO SUTIEN

ANGMUC G

]

s N

BO VUQT TROI
UAN TR] CONG .-

\

[
‘n j#
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BAO CAO QUAN TRI RUI RO

PECC2

PECC2 thure higén quén tri rii ro theo mé hinh ba tuy&n bao vé. Viée quan tri nii ro duge thue hién tir
cac cap chuyén gia, nguii lao déng l&n d&n cac cap quan Iy, Ban diéu hanh, ban kigém toan ndi bé va
Héi dong quan tri.
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Tuyén bao vé thir nhat sodat, qui trinh quan Ii rdi ro

Phat hién va quan ly
i ro

Co trdch nhiém guan Ii rdi ro chung
cho toan céng ty, duoc thidt 1ap dé
Tuyén bao vé thir hai: cung cd, x3y dung va gidm sét vong

Theo déi, giam sat rai ro bao vé 1

Bao gom cac bd phan thuc hién hoat
dong kiém todn néi ba, bdo cdo truc tidp
Tuyén bao vé thi ba:
Dam bio kiém tra,
kiém toan déc lap
ddi vai vong bao vé
lva2

cho Héi déng quan tri vé tinh hiéu qua
ctia hoat déng quan I va kiém soat rii ro

Trong ndm 2023, hé thing quan tri rdi ro cia PECC2 tigp tuc
dirge duy tri, trién khai ra soét, cép nhat va néng cap toan
dién deé viéc thue hién quan I rai ro duoc hidu qua, kip thai
nhat. Céng ty thurdng xuyén theo déi dé phat hién va danh
gia cac i ro méi ndi cé thé anh hudng dén viée thuc hign
ké hoach, muc tiéu, chi€n lvoc kinh doanh clia PECCZ.
Trong do, PECC2 d& ddnh gid va nhén dién dugc céc rdi ro
trong y&u trong ndm va cdc giai phép di kém nhu sau.

Co trach nhiém duy tri va thu'c hién cac quitrinh kigm
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Loai nii ro

RUI RO CHIEN LUDC:
5m cac rdi ro lign quan
dén dinh hugng, muc
tiéu, nhigém vu chung, mai
trurémyg kinh doanh, hinh
&nh thirong higu cls
cong 1y, gén vdi trach
nhiém clia HBOT.

RUI RO HOAT DONG:
Gom cac nii ro giy ra do
cdc guy trinh ndi bo
khdng d8y di hodc cb sai
e6t, do yEu 10 con ngudi,
do cac 16, sr cf cla hé
thing hodc do céc yéu 18
bén ngedi &nh hurdng dén
hogt dong kinh doanh
hing ngay, thudng gén
voi trdch nhiém cla cén
bé quan k.

RUI RO TUAN THU:

Gom cac mii o lién quan
deén vidc tuan tha vai cdc
weu cau i bén ngedi nhir
ludt, guy dinh, chuan mure,
hop d3ng khE wdc hodc
cac cam ket khéc va céc
quy dinh, guy trinh ndi
b, thudmg gan i
tréch nhiém cia can bd
quan Iy, nhan vién v&
chuyén gia lién quan.

RUI RO TAI CHINH:

Gom cac i to phat sinh
tir hogt dong tai chinh
nhur huy d8ng vBn, ng, tin
dung, thi trudng, thanh
khoan, 1 gia hai dodi, 15
sufit ding tign,... dan dén
sut giam thu nhip, phat
sinh chi phi, th&t thoat,
thigt hai van cla cong ty.

Nhdn dién i ro

- Rii ro cda nganh Chuyén
dich trong ngdnh mnéng
lurging kii néng luong tdi tao
1ré¥ thanh y&u 18 phét trign
manh nhumg chinh sach
chua ré rang;

- Rii ro canh tranh tir cic
cong ty dbi thi trong finh
vuc tur van trong va ngodi
nuréc tham gia vao nganh
nang lugng trong thai ky

% S S

bing nd cac du an nang
Iurong 18i tao.

- Rli ro vE cong nghé thing
tin nhut gian doan cdng
nghg, cdc mdi de doa an
ninh mang, vi pham dir iy,
cong nghé lac hiu, thisu ki
nang;

- Rili ro vE quan | dur &n lién
quan dén tign 4o, chat
lwong du an;

- Rii ro v& nhin su néu
khong thu hiat duoc ngudi
13i, gilr dugc nhén suUr oo
nang lrc val hoac ddi ngl
nhan su khing bt kip su
phat trién cida cong nghi va
cac van 42 lign quan.

- Riii ro dong tien lén quan
dén tien do thanh toan tir
khdch hang va cho cdc nha
thau phy;

- Rui ro vi pham cic quy ché
quan ¥ ndi bé.

« Rui ro lién guan d&n nghia
vu thué.

« Rili ro héa don, chimg tir:
 Rii o ki€ sodt chi phi.

- Rdii re chém we tién db du
an do thach thirc trong viée
tiép can ngudn von.

« Mghin cinu cdc cong ngh& méi, chuan bi =én
sang cho nhimg ma'_.rdﬁ'i chinh sach;

« Gilr vimg va phat huy ndng lue tur van hign tai;
chi trong tim ki€m thi truding mdi, khach hiang
mdi; chudn bi cac giai phap d&y da tir giai doan
d& xut dur 8n dén quan ¥ vin hanh nha may
dat higu sudt cao; nghign ol img dung cong
ngh& méi viio cac du &n nang luong de o6 cac
gigi phap tién ti€n cho khéch hang.

- Xay dung mdt nén tang duot ciu tric 16t ve
cong nghé thong tin, d5i ngii nhan luc ob da ki
ndng va cic guy trinh hé tro duge guan Iy 1oL
X8y dumg vEn hoa "hidu bigt vE rii rof cho
MNgudi lao dong & 18t cé céc cip.

- Téng cuding phéi hop gita Chi d8u tur, don vi
tir van, nha cung cap hing;

- 06 chinh séch phat trién nghe nghiép ré rang,
co ché tra luong canh tranh, céc chirong trinh
d&o tao thich hop, =8p ¥8p céng viéc phil hop
wii timg nhin vien, img b phén, han che 18
da tranh chip, mau thuan, kip thii teo déng luc
cho ngudi lao déng lign tuc phat tridn ban than
va& gan bo vai Cong 1y

- Pénh gid ndng luc va kha ndng thanh toén cla
khach hang trudc khi ky kSt hop dong, dur tri
ngan séch, han mic tin dung phil hop d& dam
bao tinh thanh khoan;

- Tang cuding cing tac kitm soat céc cip; quan
it ngudi lao dong gui tac fudn tha cac qui
dinh cla Cing ty. Xac |8p thoa thudn gilra cac
bén lign guan va tudn thi theo digu khean, ditu
kign d3 thda thudn.

= Tang {:u?‘ng cong téc kifm soét cac cAp; guan
trigt qui tac tudin thi cdc qui dinh cla Cong ty,
ciia phap ludt.

- Chil trong d3m phén hop dSng nha cung cip,
1i tru héa quy trinh hoat ding; dat ra chi phi
tiéu chudn dugc xac dinh trindc cho vat figu,
nhén cdng va chi phi chung; theo d&i gid tri cla
cong viec di hoan thanh va lich trinh theo k&
hoach.

- Lép k& hoach, udc tinh chinh xdc ngudn o
{nh&n luc, ngén sdch), dénh gid khé nang dép
(mg cho cac yéu chu cua dur 8n.
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PHAT TRIEN BEN VUNG

Tam nhin phét trién ben vimg
Bao cdo téc dong lién quan dén mi trurdng
va x4 hoi cong ty
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TAM NHIN PHAT TRIEN BEN VUNG BAO CAO TAC DONG LIEN QUAN
: DEN MOI TRUONG VA XA HOI CONG TY

1. TAC PONG LEN MOI TRUONG

PECC2 phat trién theo hudng higu qua
1-'-*;*1 Ehli\’t ILr;:ing‘J E'ﬂm;1 bao két EEP chat T8ng phét thai khi nha kinh (GHG) truc tiép
- ché&, hop Iy va hai hda giira higu qua V& gian tiép: Phat thai khi nha kinh CO2 cia
PECC2 [a doanh nghiép hang dau | kinh t& véi trdch nhiém xa hdi, bao vé pEgcz bac gBm: phat thai do tigu thu dign
cung cap dich vu tir vin, thiét ke, ' tai nguyén va mdi trudng; cha dong va (gidn ti€p) va phat thai do sir cunggés clia
xay dumg, quan ly du an, quan Iy van '- tich cue tham gia céc chwong trinh &5 & (truc tEp), luong kAT phat hd 1
ﬁiﬂd“mhrﬁcu‘hghﬂni!lg chung cda Chinh phi va cia cac dia {/ cic giEm do tal BIH < 8 3mg/m3 (do dinh
lrong sach, nang luong i3 tac o \ phuong vé méi truding va x3 hdi. // ki 3 thang/1 [@n). '
Viét Nam, gop phian thic ddy Sl e,
chuyén dich nang leong va thue
hién cam két ciia Viét Nam dat mire
phiit thii rong biing 0 vio nam
2050.

Céc sang kign va bign phap giam thigu
phat thai khi nha kinh:

PECC? [a moi trurdmg van

hda lam viée tin cdy, cdng

tic va thiu cam, duoc kién
tao dua trén ba hé gia tri
¢t 16i: Tinh thin phung sir,
Pam mé nghe nghiép va
Poi mdi sang tao.

B2 tong hoa dudng giao
thong trong khuon vien,
thuding xuyen tu
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THUDNG MIEN 2023

2. QUAN LY NGUON NGUYEN VAT LIEU T8ng lugng nguyén vat fiéu duoc sk dung d€ san xudt va 4.TIEU THU NUGC
dong goi cac san pham va dich vu chinh cua t& chic trong
nam: Nguysn liéu cla PECC?Z s dung chi yBu 13 gidy in d8
xudt bdn hd so, tong lugng gidy st dung ndm 2023 Ia:
Ngubn cung cip nudc va luong nude s dung:
PECC2 sir dung nude tir ngudn nude thiy cuc,

Gidy A4 nam 2023 téng lugng nudc tidu thu 3
3.108 ram 12,667 m?
Giay A3

Ty |& phin trdm va t8ng luong nudc

tai ch& va tai sir dung
466 ram

e KHONG
179 cuén :

5. TUAN THU PHAP LUAT VE BAO VE M3I TRUDNG

3.TIEU THU NANG LUONG

56 I&n bix( phat vi pham do khéng tudn thd Tong sd tién do bi xb phat vi pham deo
Nam 2022, PECC2 tiéu thu dién tir cdc ngudn: ludi dién quie gia, lut phap va cac quy dinh v& mdi trudng khong tudn tha ludt phap va cac quy dinh
hé thiing dién mat tr&i va hé thing BESS (nap gid thdp diém va vé mdi trudng
Ning hrong

phat gitr cao diém): KH 0 N G KH 6N G

_Nang hrong
tiéu thu true tiep
tir hé thong dién méat trdi qua hé thong BESS g
284 1 l *
B
MWh
g
3 B
s

400

MWh

Ning lrgng tigt kigm duge thong gua cac sdng kign sir dung néng luong higu qua:
Nang luong tiét kiem duoe nhd sir dung hé théng digén mat trii 1ap dat tai PIH 13 400MWh.

Cdc bdo cdo sdng ki&n tigt kiém ning lueng (cung cap céc san
phdm va dich vu tigt kiém ning lugng hodc sir dung ning
hrong ti tao); bdo cdo kit qua cla cdc sang kign nay: Doi vdi
linh vure sir dung ning lugng téi tao, PECC2/POM tiép tuc khai
thac cong cu Al du bédo cing sudt phat dién mat tréi trong
cdng tac quan Iy van hanh cac nha may dién mat trii. Dong
thixi PECC2 ciing dang trién khai nghi&n citu g dung Al dé
dir bédo cing sudt phat dién gio.
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6. CHINH SACH LIEN QUAN DEN NGUOI LAO PONG

S0 LUONG LAO DONG

1.203

Nguoi

CHINH SACH LAO DONG NHAM DAM BAO SUT KHOE, AN TOAN VA PHUC LO1 CUA NGUDI LAO PONG

V& cdc ché da di véi ngudi lao dong, hang ndm, ngodi co ché tién luong dugc Cong ty x8y dung trén
nguyen tac chi tra theo vi tri, chirc vu cang tac, trinh d6 chuyén mén, mikc dé phite tap cida céng viéc,
viéc phan phdi tién luong con phai gan vdi k&t qua, mic 6 hoan thanh cong viéc dé tir d6 nang cao
nang sudt lac déng, chat lirgng va hidu qua céng viée. Céng ty ludn dam bao chinh sach tign luong dugc
thure hign phi hop véi digu kién thue t&8 hoat dong, céng béng gilra cac ngudi lao dong va canh tranh irén
thi truding.

Bén canh d6, PECC2 con ¢6 cac ché dé ddi ngd ngodi luong kha da dang vdi cac hinh thirc cé thé k& dén
nhu: khdm siic khoe téng quét dinh ki, ky hop dong bdo hiém stic khde cho NLD va ngudi than cla NLB,
x2 dua don nhan vién, ho trg cng tac phi, ho trg 8n sdng, &n trua tai Cong ty, thuc hién cdc ché 5 BHXH,
ch& d5 chinh sach khéc cho NLD th=o guy dinh: nghi phép ndm, hé tro chi phi di {ai thAm gia dinh cac dip
|& t&t, m dau, thai san, dudng sirc, 13p s8, chdt s8 BHXH, tro c3p théi vigc, mat vide, huu tri, higu hi

Ngudi lac dbng tai PECC2 lubn dugc tao digu kign lam viéc trong mat mdi trudng chuyén nghigp, vin
phong lam viéc rong rdi, khang trang, ngufi lao ddng dugc cdp phét trang thigt bi |am viéc hién dai.
Ngodi ra, d& ddm baec an toan cho ngudi lac dong, cong ty lubn trang bi day dd d6ng phuc, phuong tign,
thiét bi bao hd lao dbng, v& sinh lao diing khi lam viéc.

Cong doan va Boan thanh nién PECC2 cling thuding xuyén 18 chic cac hoat déng nham cham lo doi
s8ng vat chat va tinh thin cho ngudi lao ddng dong thai gidp gan k&t toan thé ngudi lao déng trong
Cong ty. CAc hoat ddng tiéu bifu cé thé k& d&n nhur 18 chirc cac gidi chay khuyén khich tinh thin thé
thao nang cao sic khoe, cac hoat dong vao ngéy Quéc t& thi€u nhi 1/6, trung thu, ngay Qudc t& phu nir
8/3. Bhu nir Vigt Nam 20/10.

Bén canh cac hoat déng ndi b, Cang ty cling ddc biét guan tdm d€n cac hoat ddng Boan thé, khuyEn
khich ngudilao ddng tré tham gia céc hoat déng tinh nguyén trén dia ban céng tac, cac chirong trinh tir
thién tai viing s&u viing xa trén ca nudc. Tir d6 thé hién b tinh than nhan dao, ludn hudng dén xa hoi
trong van hoa doanh nghiép PECCZ;

) BAO CAO 9 5
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HOAT PONG PAO TAO

NGUOI LAO PONG

58 gity dao tao trung binh n8m 2023 5@ gid dao tao trung binh 58 lugt nhan sy tham gia
theo nhan vién nam 2023 theo phan loai nhan vién dao tao trong 2023

1.270 Luot

Téng s8 khda dao tao d3 18 chic

Can bé quan Iy
19 Gio daotao/ Gio dao tao/
y =2 nhan vién 1’ Can bd quan ly
Ky sur, chuyén vién

Gio dao tao/ -
2, nhan vién 52 Khoa

Cac chuong trinh phat trién ki nang va hoc tap lién tuc d& hd tro ngudi lao
dong dam bao c6 viéc lam va phat trién su nghiép:

Chuang trinh Phat trién Ngh# nghiép

PECCZ CPD: N3m 2023, PECC? tigp

tuc tri€n khai 4p dung chuang trinh

PECC2 CPD gdm nhigu hinh thirc va €y
hoat dong chia lam 3 nhom hoat \
ddng "Hoc hoi, Phat trién, Bong gop”.

Hé théng PECC2 E-Learning; Nam

2023, PECC2 d8y manh dao tao truc

tuy&n bing viéc ndng clp giao dién

hé thiing PECC2 E-Learning than 'd é
thién v&i ngudi hoc, cip nhit thém

céc khéa hoc mdi. Hién nay hé théng

PECCZ E-L=arning c& 202 khéa hoc

duge b tritheo 17 chil dé chinh bao

gom: Van héa Doanh nghiép, guan tri

doanh nghiép, Quan Iy du an va cdng

trinh %8y dung, Chuy&n d8i s8 - Nang

luc 8, CNTT va phin mém, Kién V.
thirc chuyén nganh ki thudt, Kién

thirc chuyén nganh khac, Van hanh

va bao tri nha may dién, K ndng

mém, Ngoai ngl.
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NHOM NHIEM VU VA
GIAI PHAP 1

Ciing ci, ning cao ndng
lurc quin tri va quan Iy
doanh nghiép

NHOM NHIEM VU
VA GIAI PHAP 2

Kién tao van hda
bén vimg

DINH HUGNG CHIEN LUQC
PHAT TRIEN BEN VUNG

Phat tri€n bén vimg |2 y&u cBu xuyén subt trong qua trinh phat trién
PECCZ, thiic ddy ting trudng chat luong va hidu qua, thue hién kinh
doanh tudn thi phap luit va dong gdp tich cuc vao qua trinh thue
hién 17 muc tiéu phat trién bén viing d&n n3m 2030 cda Viét Nam
{theo Nghi guy&t sG 136/NQ-CP ngay 25/9/2020 cia Chinh phd v
phét trién bén viing).

Viéc xdy dyng, thuc hién cac chién lugc, k& hoach, chuang trinh, dy
&n trong PECC?2 phai ddm bdo yé&u cBu phat trién bén viing. PECC2
tiép tuc thiic 48y thue hién 5 nhém nhigm vu va gidi phap phat trién
bén viing, cu thé nhir sauw

Thiét Iap vai trd, trach nhigém va cam k&t rd rang cda Hbi dong
quan trj dugc guy dinh trong digu 1&.

Cung cd thanh phan, co cdu va nhan sy HGi dong quan tri cé
nang e va& chuyén nghigp.

Mang cao vai trd I&nh dao hiéu qua va dic 18p cua HEi dong
quan tri

Bao dam cdac hoat déng clda Hbi déng quan tri hidu qua va
thuc chat.

Ung dung cdng nghé s& vao kinh doanh va quan tri nhdm
néng cao hiéu qud, higu luc cdng téc quan tri doanh nghidp.

Tiép tuc 43y manh cac hoat déng thuc thi vAn hda PECC2 theo
ba hé gid tri ¢4t 16i: Tinh than phung su, Bam mé nghé nghiép va
B&i mdi sang tao.

Thic day cdc hoat dong kign tac mdi trudng lam viéc tin cay,
ciing tac va thiu cam tai cac don vi trong PECC2.

) BAO CAO 9 7
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P&y manh cac nhém hoat dong hoc hdi, phat trign va
NHOM NHIEM VU déng gdp theo Chuang trinh phét trién ngh#& nghiép
VA GIAI PHAP 3 PECC2 (PECC2Z CPD) nham nang cao nang luc lam vidc
va kha nfng hi nhap cho cdc nhén sucla PECC2.

Boi mai, sang tao, img

dung cong nghé tién
tién, nding cao néing
sudt Am vlé{:. EL‘I dung
A (st poaes Shre Khai thac (ng dung tri tué nhén tao du bao céing sudt
nhat dién mat trdi trong cdng tac quén Iy van hanh cée
nha may dién mat troi.

Nghién clu Ung dung tri tué nhan tao du bdo cdng suft
phat digén gid.

Cung cép dich vu Ung dung céc cdng nghé BIM, Scan to BIM vao cac du én
nang lugng, nhdm ning cao ning sut, chat lugng dich vy va gia tAng trai
nghigm khach hang.

Thic ddy nghién clu ing dung cac céng nghé ning lugng mdi (thiy tridu,
hydrogen, dién hat nhan...).

Tang cuding st dung dign ndng tai cac tru =& van phang lam viéc cla PECC2
tir nguin nang lugng tdi tao; ddy manh thuc hién cic gidi phap tigt kiém,
chéng l&ng phi, thit thodt trong céc hoat ddng san xudt kinh doanh cda
PECCZ.
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DINH HUUNG CHIEN LUQC

PHAT TRIEN BEN VUNG

NHOM NHIEM VU
VA GIAI PHAP 4

Bao vé mbi tnrimg va
thich img wdi cac tac ddng
ciia bién didi khi hin

Duy tri, cai tién lién tuc va thue thi cac chinh sach, muc ’LiA tich
*‘lf*p cac Hé théng quan Iy ”u::- trirdng theo tidu C"'JEI'I S0

4001-201 5, Hé thong quan Iy chat Il_.-:_:r"g theo tiéu chudn IS0
QDD“:-ED‘- 5, hé thdng guan Iy an toan va sic khoe nghé nghiép
theo tiéu chudn ISO 45001-2018.

Phat trién dich vu, cu g cdp cac gidi phap cho khich hang
nham cat gidm phat thai khi nha kinh, nhu: gidi phap t8i uu hoa

van hanh cac nha may nhiét dién, gidi phap :nhf:u" triin nhign [&u.

Thilc d8y d5u tu va cung cip céc dich vu k¥ thuat cho céc du
&n nha may dién sinh khoi.

) BAO CAO
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pdl vl NGUDI LADO DPONG: dim bio
nguon thu nhip, ché dé phuc lgi va an
toan lao déng; tac dung mdi trudng lam
yiéc tin cdy, cdng tac va thdu cam; ho tro
va tao digu kién hoc hdi, phat trigén nghs
nighigp lién tuc.

POl VOI KHACH HANG: P3m bdo vé
chat lugng dich vu, sdn phm; dem dén
irdi nghiém khac biét, trdi nghiém s3]

cung c3p cac gidi phap thiét k&, kj thudt,
cing nghé tién tién, tudn thd cidc quy
chun va tiéu chufn ki thuat dp dung.

P01 VI CONG DONG, XA HOI: Tich cuc
tharm gia cac hoat déng x& hdj, tir thign;
ddng gop vao vidc tao thém viée |am va
st phéat trién cla cic dia phuong noi
PECC2 hoat déng.

pdI vOI cO PONG, NHA PAU TU: Dam
bdo hiéu qua sir dung vdn dau tu; dam bao
thong tin cong khai, minh bachqvé duroic
cung cdp kip théi; dai xir binh dang, dam
bdo quyén lgi cd déng, nha dau tur

pOI vO1 BOI TAC: Tén trong, céng bing
va hop tic cing phat trién; tin cdy, minh
bach, cing x8y dung mdi guan hé hop tac
bén viing.

pO1 vOI CHINH QUYEN, CO QUAN NHA
NUOC: Bong gop vao ngan sach, ting
trudng kinh t&; trién khai thuc hién cic chd
trurong, chinh sach, chién lroc cia Nha

nudc, clia Chinh phi v& phat trién kinh t&
néi chung va phét trién nganh ning luong
ndi riéng; thuc hién trdch nhidém x3 hdi cda
doanh nghiép; thuc hién kinh doanh tuin
thd phap luat.




'] 0 BAO CAD BAD CAD
THUGONG NIEN 2023

THUSNG NIEN 2023 1 01

CAC SO LIEU VE PHAT TRIEN CAC HOAT DONG PHAT TRIEN BEN VUNG
BEN VOUNG NAM 2023 CUA PECC2 NAM 2023 TAI PECC2

o TRACH NHIEM VOI CONG DONG, DIA PHUONG:

Nim 2023 cdc hoat déng diu tr céng dlﬁnngé hoat déng phat trién

2 F céng dong khac, bao gom hé tro tai chinh nham phuc vu cong dong:
Hono 1 Ty dong

Cham lo cho cac hé ngheo, kho 1 e 2 0 3

khan, gia dinh chinh sach va nguaoi Ngl.l'ﬂi lao dﬁl’lg Cham lo che 05 em hoc sinh lép 7 c6 hoan canh kha khin
co cbng tai cac dia phuong PECC2 6 thu nhap én dinh do dich banh Covid-19 trén dia ban Tp. HS Chi Minh tirthang

: = s : 1042021 cho d&n khi hoc xong Iép 12 (ndm hoc 2022-2023:
dong tmi hoac lam du an 120 triéu; ndm hoc 2023-2024: 120 tridu).

Tai trg, 3y nha tinh nghia thudc 03
huyén cda tinh Quang Nam véi s&
1ién 400 triéu dong

Tham hdi ting qua hd tro céc gia dinh chinh sach va dong
bao dan thc S'tiéng co hoan canh kho khan tai huyén Bo
Gia Map tinh Binh Phudc v&i s6 tigén 50 triéu dong.

Tai trg xay nha finh nghia tai tinh Bic

. - P £ L e,
Kan vdi 53 tién 500 triéu déng

1SO 45001-2018 52 1.270

Khéa hﬂC ].I.I'ﬂt tham gia Dbéng vién 5 em hoc sinh mb cdi do dich bénh
ISO 14001-2015

’ Khai thac hé théng
IS0 9001-2015 PECCC2 elearning

Covid-19: 3,5 triéu dbng; Chim lo cac dbi
tuong chinh sach nhan dip Tét b truyén tai
phuéng Truéng Tho {Tp. Tha Bic): 10 trigu, tai
phuéng V& Thi Sdu {quin 3): 5 triéu dGng, tai
phuéng Binh tho (Tp.Tha Bc): 3 tridu dong;
Thim hdi cac gia dinh chinh sdch nhdn ngay
27/7 wdi 50 ti€n 9,5 trigu dbng; ung hd khu phd
8, phudng Trudng Tho nhdn ngay tét thigu nhi

1/6/2023 vdi 50 tién 5 triéu dong

¥
i ~
Nha may Dién sinh khéi Hau Giang, 4 00
Nha may Dién Thac Ba 2 MWh
2 ~ A m - A A
PUOC KHOI CONG XAY DUNG Pién mat troi phuc vu ‘

:
v ~

.
-

> Vo
?f . 1 ‘ks‘
il e B
' .
& 27

nhu cau PIH
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CAC SO LIEU VE PHAT TRIEN
BEN VUNG NAM 2023 CUA PECC2

9 CHAM LO CHO NGUOI LAO DONG PECC2:

Chuong trinh bdo hiém sdc khde cho NLD, ngodi viéc thuc hién
dong BHXH, BHYT, BHTN ﬂﬁy dud kip théi.

Chuang trinh hoat déng thé duc thé thao dién ra trong ndm 2023.

Chuong trinh khdm sic khde dinh ky héﬂg na&m cho NLE, hoat dong
do khiing khi tai nai lam viéc, digt cdn triing v& sinh noi céng sd.

T8 chic céc hoat ddng chic ming sinh nhat théng, chac mimg
ngay 20/10, ngay 8/3, ngay T&t thi€u nhi, T&t Trung thu cho con em
ngudi lao ddng

Céc hoat ddng phic lof cha ngudi lao déng bi bénh hiém nghéo, cé
hodn canh khd khan.

e THUTC HIEN KIEM TOAN NOI BO:

B phan kifm todn ndi bd kiém toan cac hoat déng quan tri, san xust
kinh doanh,... tai céc chinhanh, don vi truc thudc.

KIEM TOAN
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DUY TRI CHUNG NHAN CAC HE THONG QUAN LY THEO ISO:

Ti&p tuc duy tri Chimg nhén cdc hé thdng guan Iy an todn va siic khde nghié nghiép theo 130 45001-2018,
hé théng quén Iy chat lugng theo 1ISO 90071-2015 va hé th8ng guan Iy mdi trudng theo 1S0 14001-2015.

KIEN TAO VAN HOA BEN VUNG:

N&m 2023, PECC2 tigp tuc thdc day viéc thuc thi vin héa thdng qua viéc s8 hoa cac bai gidng van hoa
PECC2 dua l&n hé théng PECC2 E-Learning d& nhan su hoc tap, t6 chirc cac budi sinh hoat chuyén dé/toa
dam vE Van hda PECC2 do Lanh dao Cang ty chd tr, t8 chitc cude thi sang tac cdu chuyén Van hoa FECC2
(PECC2 Culture Storytelling), gan k&t cdc dac trung Van héa PECC2 vao hoat ddng hang ngay cla cac Bon
vi, v& 18 chic cac hoat déng truyén thdng Van hda trén website, ban tin va cdc phirang tién truygn thang
cila Cong ty.

THUC DAY HOC HOI THUONG XUYEN, PHAT TRIEN NGHE NGHIEP TRONG PECC2:

N&m 2023, PECC2 tigp tuc trién khai chuong trinh Phét trign Nghg nghigép PECC2 CPD gdm nhigu hinh
thitc va hoat déng dua trén 3 nham hoat déing chinh dé nhén sy chi déng tham gia phat trién chuyg&n mon
va ki ndng:

NHOM HOAT DONG “HOC HOI NHOM HOAT DONG “PHAT TRIEN"
Gbm cac khda dao tac ndi bd, dao tao Gom cac hoat dGng: H&i thdo, héi nghi,
thué don vi ngoai thuc hién, hoc t3p truc webinar, sinh hoat chuyén d& ndi b, cic
tuyén, dao taoc dai han, hoat dong nghién hoat dong van — th8 — my, khuy&n khich
ciru khoa hot, van hda doc sach.

NHOM HOAT DONG “DONG GOP”

GBm cac hoat déng: lam gidng vién dao tao ndi bd; Iam dién gia tai cic hdi thao, cac budi sinh
hoat chuyén de; vigt bai cho cac tap chi, bén tin do PECC2 phat hanh; tham gia gop v cho céc co
quan ban nganh v& cac tai liéu chuyén médn; déng gop v tudng cai tién cdng viéc hodc dé tai
nghién cifu khoa hoc.

T& chirc nhigu hinh thirc dao tao da dang, vai:

52 KHOA HOC ]. .2 7 0 LUOT NHAN SU THAM GIA
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o P01 MOI SANG TAO VA NGHIEN CUU UNG DUNG:

PECC2 tigp tuc khuy&n khich d8i mdi, sang tao trong ndm 2023: trién khai mdi 2 d8 tai, nghiém thu thanh
cong 4 d& tai va khuy2n khich céc nhan su/don vi 8y manh t8 chic thuc hign céc séng kién.

KHAI THAC NGUON NANG LUONG TAI TAO DE CUNG CAP DIEN NANG CHO
HOAT DONG SAN XUAT KINH DOANH CUA PECC2 VA DAU TU TAI CHINH XANH:

PECC2 tiép tuc duy tri van
hanh va lép dit thém hé théng
dién mét troi tai PIH cung cap
san luong dién cho van hanh
hanh PIH trong nam 2022 Ia

Gop von dau tu nha may
Thiy dién Thac Ba 2,

Nha mdy dién sinh khoi
Hau Giang (khoi cong
2022).

400MWh

UNG DUNG CONG NGHE SO VA PHAT TRIEN DICH VU SO:

Ung dung céng ngh& Scan to Bim d& ti€p tuc cung c8p dich vu 58 hda cho Nha may dign gié Tan Thudn,
PIH va tim ki€m khach hang.

S— —]
——] —
= —
A— S
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THONG TIN DOANH NGHIEP

Céng ty C5 phin Tur v8n X8y dung Bién 2 ("Céng ty") 1a Cdng ty cf phin ducgc thanh 18p theo Ludt Doanh nghiép cda
Viét Nam theo Gifly Chitng nhin Bang ky Doanh nghiép ("GCNDKDN®) s& 0300420157 do S& K& hoach va B8u tur
{("SKHBT"} Thanh ph& HE Chi Minh cdp ngay 29 thdng 10 ndm 2007, va theo cdc GCNDKDN digu chinh g8n nhét [&n thu
21 do SKHBT Thanh ph H& Chi Minh c8p ngay 5 thang 12 ndm 2022,

C8& phigu cia Céng ty duoc niém yét tai 5& Giao dich Ching khodn Thanh phd HS Chi Minh véi ma giao dich TV2 theo
Quyét dinh 58 134/QD-SGDHCM do 5S¢ Giac dich Chimg khodn Thanh phé HE Chi Minh ban hanh ngay 22 thang 4 ndm

2010

ZUES

Hoat d8ng chinh trong ndm hién tai cua Cong ty Ia tu van ngudn dién, nhiét dién va thay dién; tu van ludi Gién va khdo
sat; hoat dong tﬁng thau (sau day goi tat 13 "EPC") cho cdc du 4n ndng lugng, gia cong ché tao thiét bi nha méay dién,
cung cAp dich vu quén Iy van hanh nha méy dién (sau diy goi tat 13 "O&M™); v dBu tur vao nha may dién ndng lugng tai
tao nhur dién mat trii, dién gid, nang lugng sinh khii, thiy dign va nha may dién chay khi.

CAng ty cd tru sd chinh ding ky tai S8 32, Buding Mgd Théi Nhigm, Phuéng Va Thi S8u, Quén 3, Thanh phd H3 Chi Minh,
Vigt Nam. Céng ty ¢ ndm {5) don vi truc thudc bao gom:

Kh&i van phong bao gom: Van phong chinh, Trung tAm Tu van Ludi dién, Trung tAm Tuvan
Thuy dién va Nang lugng T&i tao, Trung tdm Tu van Nhiét dién va Dién hat nhén v& Ban
quén Iy du &n EPC toa lac 88 45, Puding s 2, Phuéng Trudng Tho, Thanh phd Thd Birc,
Thanh phé HE Chi Minh, Vigt Nam.

AR A S

céing ty C8 phin Tu v&n Xy dung Bién 2 — Chi nhdnh Khao sat va X8y dung toa lac tai S8
45, Budng Dan Cha, Khu phd 2, Phutng Binh Tho, Thanh phé Tha Bic, Thanh phd HE Chi
Minh, Vigt Nam:;

CHng ty C8 phan Tur vBn XAy dung Bién 2 — Chi nhdnh Ca dién toa lac tai 58 45, Budng 58

2. Khu ph& 8 Phuéing Trudng Tho, Thanh phé Thi Bire, Thanh ph H8 Chi Minh, Viét Nam;

Cong ty CA phin Tur van X3y dung Dién 2 — Chi nhanh Van hanh va Bao tri Nha may dién
toa lac tai 58 45, Budng 58 2, Phudng Trufing Tho, Thanh pha Thi Bic, Thanh ph@ HB Chi
Minh, Vigt Nam; va

\an phéng dai dién Céng ty C& phin Tu v8n X8y dung Dién 2 tai Myanmiar toa lac tai s8
8FL, 192 Kabar Aye Pagoda Road, Bahan Township, Yangon, Myanmar.
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Hoi dong Quan tri

Ban Kiém toan néi b

Ban Tong Giam doc

Ban Kiém soat

Ngudi dai dién phap luat

Kiém toan vién

Cac thanh vién Hai d6ng Quan tri trong ndm va vao ngay 14p bdo cdo nay nhu sau:

Ong Nguyén Chon Hiing
Ong Vi Van Binh

B& Pham Lién Hai

Ong Nguyén Manh Phat
0Ong Pinh Quang Tri

Thanh vién Ban Kiém toan ndi bd trong ndm va vao ngay 1ap béo céo nay nhur sau:

Ba Nguyén Thi Thu Hién

Céc thanh vién Ban Téng
Ong V& Van Binh

Gng Nguyén Trong Nam
Ong Nguyén Hai Phi

Ba Pham Lién Hai

Cdc thanh vién Ban Ki8m sodt trong ndm va vao ngay l3p ba

Ba Nguyén Hong Khanh
Ba Tran Thi Viét H3
Ba Pham Thi Lan Anh

chia tich

Thanh vign
Thanh vién
Thanh vién

Thanh vién doc lap

Truéng Ban

iam déc trong ndm va vao ngay l4p bdo cdo nady nhu saw

Téng Giam Déc

T

hé Tong Gidm déc

T

hé Tong Gidm dbc

Pho Téng Gidm ddc

Trudng Ban
Thanh vién

Thanh vién

o n&y nhu sau:

Mguéi dai dién theo phap ludt cia Céng ty trong ndm va vao ngdy 18p bdo cdo nay &
Ong Nguyén Chon Hing va Ong VE Van Binh

Ba Phamn Lién Hai, Phé Tang Gidm ddc Cong ty, duoc Ong Nguyén Chon Hing dy
guysn d& ky bao cdo tai chinh kém theo cho ndm tai chinh k&t thac ngay 31 thang 12
nam 2023 theo Gidy Uy quyEn cd higu luc tirngay 13 thang 8 nAdm 2020

Céng ty Trach nhigém Hitu han Emst & Young Vit Nam I3 cdng ty kiém todn cho Cong ty.
Ban Tong Biam déc Cdng ty C8 phBn Tu van Xay dung Bién 2 ("Cang ty") hdn hanh trinh
béy bdo cdo ndy va bdo cdo tai chinh cla Céng ty cho ndm tai chinh k&t thic ngay 31 thing
12 nam 2023,
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TRACH NHIEM CUA BAN TONG GIAM DOC D01 VOI BAO CAO TAI CHINH

Ban Tong Gidm ddc Cang ty chiu trach nhiém dam bdo bao cdo tai chinh cho timg ndm tai chinh phén anh trung thuc
va hap Iy finh hinh tai chinh, k&t gué hoat ddng kinh doanh va tinh hinh luu chuyén tign t& cla Céng ty trong ném. Trong
gué trinh 13p bao céo tai chinh ndy, Ban Tang Gidm doc cBn phai:

@ Lira chon cac chinh sach k& todn thich hop va dp dung céc chinh sdch nay médt cach nhat quén;
@ Thuc hién cac danh gia va udc tinh mot cach hop Iy va than trong,

Méu 1t cac chudn muc k& todn dp dung cho Cong ty co dugt tudn thd hay khéng va t8t ca nhing sai léch
trong y&u so vdi nhimg chufin muc ndy 43 duoc trinh bay va gidi thich trong bao céo tai chinh; va

® Lap béo céo tai chinh trén co sd nguyén tic hoat ddng lidn tuc trir truéng hap khéng thé cho ring Céng
ty s ti€p tuc hoat dong.

Ban T8ng Gidm ddc chiu trach nhiém ddm bdo viéc cac s sach k& toan thich hop dugc luu gilt 98 phan &nh tinh hinh
tai chinh cia Céng ty, véi mic d8 chinh xac hap I, tai bat ky thai difm ndo v ddm bado ring céc 58 sdch k& todn tudn
thi véi ch& 66 k& todn d3 duoc 4p dung. Ban Téng Gidm d&c cling chiu tréch nhiém vE viéc quén Iy cac tai san cla Cong
ty v do 86 phai thuc hién céc bign phép thich hop d8 ngan chan va phat hién céc hanh vi gian l&n va nhilng vi pham
khac,

Ban Tong Gidm d&c cam k&t 63 tudn thd nhing yéu cBu néu trén trong viéc I&p bdo cdo tai chinh kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y ki€n cdia Ban Téng Gidm dbc, bdo cao tai chinh kém theo d3 phan énh trung thuc va hop Iy tinh hinh tai chinh
cia Cong ty vao ngay 31 thang 12 nam 2023, k&t qua hoat ddng kinh doanh va tinh hinh luu chuygn tign t& cho ndm tai
chinh k&t thic ciing ngay, phi hop vdi cac Chugn muc k& todn Vigt Nam, Che 6 k& todn doanh nghiép Viét Nam va cac
quy dinh phép Iy cé lién quan dén viéc I3p va trinh bay bao cdo tai chinh.

Thay mat Ban Ting Gidm doc:

PHAM LIEN HAI
Phé Téng Gidm déc

Thanh phd HE Chi Minh, Viét Nam
Mgay 28 thang 3 ndm 2024

) BAD CAD "I "I "I
THUQNG NIEN 2023

BAO CAO KIEM TOAN DOC LAP

Kinh glti:  Quy C8 déng ciia Cdng ty C8 phan Tu van Xay dung Dién 2

Chiing tHi d& kiém todn béo cdo tai chinh kém theo cda Cong ty C& phdn Tu vn X&y dung Dién 2 ("Céng ty") dugc 1ap
ngay 28 thang 3 ndm 2024 va dudc trinh bay tir trang & d&n trang 50, bao gém bang cén d&i k& todn vao ngay 31 thang
12 nam 2023, bdo cdo k&t gua hoat dfing kinh doanh va bédo cado luu chuyén tién t& cho ndm tai chinh k&t thic clng
ngay va cac thuyét minh bdo cdo tai chinh kém theo.

Trach nhidm ctia Ban Téng Gidm déc

Ban Téng Gidm d8c Céng ty chiu trach nhiém v& viéc 13p va trinh bay trung thuc va hop i bdo céo tai chinh cia Cng ty
theo céc Chudn muc k& todn Viét Nam, Che d6 k& todn doanh nghiép Vidt Nam va cac quy dinh phap Iy cd lién guan dén
viéc Iap va trinh by bic cdo tai chinh va chiu tréch nhigm vé ki€m sodt ndi bd ma Ban Tong Gidm dfic xdc dinh 13 cn thigt
& dam bao cho viée [ap va trinh bay bdo cdo tai chinh khéng ¢6 sai sét trong y&u do gian 13n hodc nham I1n.

Trach nhidm cia Kiém todn vién

Trach nhidm cda ching t5i 13 dua ra ¥ kifn vE bac cio tai chinh dua trén k&t qua clia cubc kiEm todn. Ching téi d3 tign
hanh ki#m toan theo cdc Chuin muc kigm toadn Viét Nam. Cac chufn muc ndy yéu cdu ching tai tudn thi chudn muc
va cac guy dinh v& dao difc nghi nghiép, lap k& hoach va thuc hién cufic kifm todn dé dat duoc sy dadm bao hop Iy vé
viéc lidu bdo cdo tai chinh cua Cdng ty cb con sai s6t trong y&u hay khéng.

Céng viéc kifm todn bao gdm thuc hién céc thi tuc nhdm thu thdp cdc bing chirng kifm todn vE céc o8 lidu va thuygt
minh trén bdo céo tai chinh. Cac thu tuc kifm todn dugc lua chon dua trén x&t dodn cuia kifm todn vién, bao gdm danh
gia rdi ro cé sai sat trong y8u trong béo cdo tai chinh do gian 14n hoSc nhdm 1&n. Khi thire hién danh gia céc rii ro nay,
kiBm todn vign d8 xem xét kiém soét ndi bd clia Cdng ty lién quan d8n viée 18p va trinh bay bdo cdo tai chinh trung thue,
hop Ij nham thigt k& céc thd tuc kifm toan phi hop véi tinh hinh thuc t& tuy nhign khdng nhdm muc dich dua ra y kign
vE higu gua cla kiém soat ndi b cla Cong ty. Cong viéc kidm toan cling bao gbm dénh gia tinh thich hop cda céc chinh
séch k& toan dugc 4p dung va tinh hop Iy clia cdc udc tinh k& todn clia Ban Téng Gidm ddc ciing nhu danh gis vide trinh
bay ting thé béo cao t&i chinh.

Ching t&i tin tudng rang cac bang chimg kim todn ma chidng t6i d& thu thap dugc 2 98y dl va thich hop délam co 56
cho ¥ kign kigm toén cida chiing t6i.

¥ kign cia Kiém todn vién

Theo y kign clia ching t8i, bdo cdo tai chinh d8 phan dnh trung thuc va hop Iy, trén cdc khia canh trang y&u, finh hinh
tai chinh cda Céng ty vao ngay 31 thang 12 ndm 2023, cling nhur k&t qué hoat 88ng kinh doanh va tinh hinh liru chuyén
tign t& cho nam tai chinh k2t thic clng ngay, phil hop véi cdc Chudn muc k& todn Vidt Nam, Che d5 k& todn doanh
nghigp Viét Nam va cac quy dinh phép Iy cd lign quan dén viéc [8p va trinh bay bao cdo tai chinh.

Cdng ty Trach nhigém Hiru han Ernst & Young Vigt Nam

TON THIEN BAO NGOC
KiEm toan vién

Gify CNDKHN ki8m todn
S8 4177-2022-004-1

Thanh ph& H& Chi Minh, Viét Nam
Mgay 28 thang 3 ndm 2024

Thanh ph& H5 Chi Minh, Viét Nam
MWgay 28 thang 3 ndm 2023
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gg!‘ TAI SAN T:?:Er sO cudi NAM S0 AU NAM
100 A.TAI SAN NGAN HAN 1.609.922.985.5631 2.098.129.113.741
110 I. Ti#n va cac khodn tudng duang tigén 4 27.329.021923 198.299.196.907
111 1. Tign 54.829.031.923 89.753.201 780
112 2. Cac khodn tuong dudng tign 72.500.000.000 108:545.995.121
120 II. DU tur tai chinh r'lg:ir'n han 145.000.000.000 146.000.000.000
123 1.DAu tu ndm giir d8n ngay dso han 5 145000.000.000  146.000.000.000
130 1L Céc khodn phai thu ngdn han 1.241.292.754775 1.628.470.632.510
131 1. Phdi thu ngan han cla khach hang 6 1.178.538.447.369  1.591.390.266.802
132 2.7Tré trudc cho ngudi ban ngan han 7 34574240084 16.815.076.221
136 3. Phéithu ngén han khac 8 78.529.681.7035 64.9771.777.049
137 4_Du phang phai thu ngén han kha dbi 6,7 (50.289.623.383) (44.706.487.562)
140 |V Hang t8n kho 72.286.965.450 82.958.011.477
141 1.Hang ton kho G 72.386.965.450 87.406.165.655
149 1. Du phang giam gié hang tin kho - (3.448.154182)
150 . Tai san ﬂg‘é"l han khac 23814233415 41.401.272.853
151 1. Chi phi tré trudc ngan han 16 §.283.542584 4 550.192.383
152 2. Thug GTET dugc khiu trir 17.549.185 290 36.750.339.653
153 3. Thufva cic khodn phai thu Nha Nudc 81.495141 100.740817

':(-‘? TAI SAN T:ﬂfr s0 cudl NAM 50 AU NAM
200 B. TAI SAN DAI HAN 851.122.544.747 890.625.561.4383
210 |. Khodn phai thu dai han 2.073.191.543 1.950.973.000
216 1. Phai thu dai han khac 2.073.191.043 1.950.878.000
220 Il. Tai san cd dinh 444 540426027 4pE.184.362.727
| 1. Tai sdn c@ dinh hitu hinh 10 3035.166.064.970 323.619.797.179
222 Mguyén gia 519.479.651.798 496.140.6971.043
223 Gig tri kh&u hao Oy kE (214.313.586.828) (172.520.893.864)
227 2. Tai san ¢ dinh v hinh 11 139.374.361.061 142 564 .365.548
223 MNguyén gid 208.489 164 524 206.158.526.754
229 Gid tri hao mon l0y k& (69.114.803.463) (63.593.961.206)
240 IIl. Tai sén d& dang dai han 14.669.863.473 14.483.286.172
242  1.Chi phi x3y dung cd ban dé dang 12 14.669.865.473 14.483.286.172
250 V. £8u tu tai chinh déi han 13 382.473.448 477 402262446773
252 1. BEu tur gdp v8n cdng ty lién kit 394.037.700.000 394.037.700.000
253 2. DAutu gbp vn vao don vi khac 42024050600 37.901.650.600
254 3. Du phéing gidm gid dBu tu tai chinh dai han (53.588.3017.129) (20.676.803.827)
260 V. Tai san dai han khac 7.365.607.829 D744 487816
261 1. Chi phi tra trudc dai han 6.504.235.091 5364281416
262 2_Tai san thué thu nhdp hodn lai 293 861.372.738 380.206.400
270 TONG CONG TAI SAN 2.461.045.530.310 2.928.754.675.229
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BANG CAN DOI KE TOAN /1o o)

;ﬂg‘ NGUON VN T:?:Er 50 cudi NAM S0 DAU NAM
300 C. NO PHAI TRA 1.127.315.247.579 1.632.445.126.016
210 . Ng ngﬁn han 1.086.718.507.736  1.595.899.189.785
211 1. Phdi trd ngudi ban ngén han 14 476,428 962 667 1.104.997 406013
312 2. Ngudi mua tré ti&n trudc ngan han 15 49 677.771.955 44847 858.640
2313 3. Thu& v& cac khoan phai nfip Mha nudc 16 17.249.968 £G4 8.023.556.926
314 4. Phaitra ngudi lac déng 159.890.903.401 116.313.331.297
313 5. Chi phi phaitrd ngﬁﬂ han 17 26.607.159.346 40514382273
318 6. Doanh thu chua thue hign ngan han 358354 786 751.354.786
318 7. Phaitrd r‘lgﬁn han khac 18 £69.269.623.960 60.562.871.6035
320 8. Vay ngﬁﬂ han 19 206.823.689.835 124.077.3534.475
321 9. Duphdng phai trd ngdn han 20 26.991.774.239 31.049.099.138
322 10. Qui khen thudng, phic lgi 2] 53.420.298 853 50.661 974622
230 Il. Ng dai han 40.597.330.843 36.545.936.231
231 1. Phai trd nguéi ban dai han - 47989376
332 2. Ngudi mua tra ti#n trudc dai han 15 2.241.081.250 2.247.081.250
337 3. Phai tra dai han khac 1.511.330.028 -
342 4. Dy phong phai tra dai han 20 36844 928 565 34.115.421.833
343 5. Quy phat trién khoa hoc va cdng nghé - 141.44375772

':(-‘? NGUON VON T:ﬂfr s6 cudl NAM SO PAU NAM
400  D.VvON cHU SO HOU 1.333.729.682.731 1.356.309.549.213
410 1. v38n chi s& hitu 221 1.333.679.157.334  1.356.259.023.816
411 1.V8ncH phan 675.261.650.000  675.261.650.000

417a -CB phifu phd thong cb quyén bigu guyét

675.261.650.000

675.261.650.000

412 2. Thang duvén cd phin

4.922.641.050

4.522641.050

414 3.Won khic cda chd s& hitu

12.641.457.169

12.641.457.169

418 4 Quj d8u tu phat trién

230.193.662.909

380.193.662.909

A7 5. Lgi nhudn sau thué chua phan phéi

260.653.058.006

283232524 488

-Lgi nhudn sau thué chua phin phdi 0y kE dé&n

4213 S :
cudi nam trudc

207.507.037.344

230.346.410.198

421b  -Lgi nhudn sau thug chua phin phdi trong ndm

53.746.020.662

52.886.574.290

422 6. Ngudn von dau tu xdy dung co ban 6.688.200 6.688.200
430 11 NguBn kinh phiva quj khac 50.525.397 50.525.397
431 1. Ngudn kinh phi 50.525.397 50.525.397

440  TONG CONG NGUDN VON

2.461.045.530.210

2.988.754.675.229

e

—

HOANG THUY HOAI YEN

Mgudi ldp

Thanh ph& HE Chi Minh, Viét Nam
Ngay 28 thang 3 ndm 2024

BUI THI NGOC LY
KE todn trudng

PHAM LIEN HAI
Phé Téng Giam déc
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BAO CAO KET QUA HOAT DONG KINH DOANH

MA

THUYET

= CHI TIEU il NAM NAY NAM TRUGC
10 luggoi%f;;;;hf” vebanang 231 1.061.339.545656 1.322.050.620.54]
11 2. Gid v8n hang ban va dich vu cung cap 24 (852.156.447 184) (1.136.168.727.554)
20 3. Loi nhudn gdp v& bén hang va cung cip dich vu 209 183.103.475 185.881.892.4987
21 4. Doanh thu hoat dong tai chinh 2372 26272282 Be3 32.1950938.767
22 5. Chi phi tai chinh 25 (33.075.049.322) (42.223.025.288)
23 Trong d6: Chi phi I5i vay (6.832.786.084) (6.097.601.863)
25 6. Chi phi bén hang 26 (1.731.306.963) 19.952 772.085
26 7. Chi phi quan Iy doanh nghiép 26 (136.607.451.639) (149.244822.4132)
30 8. Lgi nhuén thudn tir hoat dong kinh doanh 64.041.5784714 46.561.916.149
31 S Thu nhap khac 27 457171113298 18.20£920.779
32 10. Chi phikhac 27 (3.045.326.230) (2.020.447.134)
40 11. Lai nhuan khac 27 1.465.787.068 TETEL 472645
a0 T2 Tﬁng lgi nhudn kE todn trudc thué 65.507.365.482 63.346.385 794

) BAO CAO 'I ‘l 7
THUGNG NIEN 2023

THUYET

P CHITIEU RS NAM NAY NAM TRUGC
21 13. Chi phi thu& TNDN hién hanh 297 (12.8432 5711.158) (10.164.799.053)
52 14, Chi phi thu& TNDN hodn lai 291 481.166.338 {295.076.451)
&0 15. Loi nhudn thudn sau thug TNDN 53146020 662 52.886.5714.2490
70 16. L3i co ban trén cf phidu 225 787 662
71 17. L&i suy gidm trén ¢ phigu 225 787 662

CO PHAN
TU VAN X AY

NGUYEN THUY MY DUYEN
Mgudi l8p

Thanh phd HE Chi Minh, Viét Nam
MNgay 28 thang 3 ndm 2024

BUI THI NGOC LY
KE todn trudng

PHAM LIEN HAI
Phé Tng Gidm déc
Mgay 29 thang 3 nam 2023
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;"{-‘? CHITIEU T:lrﬁ:? sO cudl NAM SO DAU NAM
I. LU CHUYEN TIEN TU' HOAT BONG
KINH DOANH
01 T8ng lof nhudn k& todn trude thu 65.507.365.482 63.346.389.794
Bi&u chinh cho cac khodn:
02 gi‘;:i‘% E'rﬂff\”ﬂc::fh'”h e iRV b s 10,71 47 471722221 44,579.725.101
03  Céac khodn du phang 24.718.560.774 11.607.987.494
04 'r‘r?dihfgrt’ t':izgaianéigﬂgh gid lai cac khodn 507.204.761 3.909.757.828
05 L& tir hoat ddng d8u tu (23.086.111.735)  (29.115.514.311)
06  Chiphilaivay 25 6.833.786.084 6.097.601.863
08 fg;?ﬂﬂ?ﬂ%hoat gong kinh doanh trucc thay dgi 121952.527.587  100.425.947.769
09  Gidm cAc khodn phai thu 400.863.090.171  1.129.077.200.766
10 Gidm hang t8n kho 15.019.200.209 12.868.681.380
11 Gidm céc khodn phai tra (654.707.862.223) 1.400.934.202.619)
12 (Tang) gidm chi phi tra trudc (2.873.304.276) 893.746.517
14 Tignl&ivay d5 trd (8.937.917.933) (5.659.918.688)
15 Thué thu nhdp doanh nghiép d& ndp 16 (11.979.879.545) (25.411.381.322)
16 Tién thu khac tir hoat ddng kinh doanh 50.000.000 119.453.651

Tign chi khac cho hoat ddng kinh doanh

(9.092.252.378)

(3.262.195.589)

nsné CHITIEU T:ﬂfr NAM NAY NAM TRUGC
20 h;:fgg:ifﬁ”;g;fﬁ Wt dmgiaa) (149.706.308.292) 2.117.331.859
Il. LUU CHUYEN TIEN T HOAT DONG DAU TU
27 Ti&n chi d& mua s&m, x8y dung tai san c8 dinh (20.544.575.231) (43.436.415972)
22 Tign thu do thanh Iy t3i san ¢ dinh - 23.400.000
23 Ti&n chi gt ngan hang cd ki han (78.000.000.000)  (106.000.000.000)
24 Tign thu hdi tirtidn gii ngén hang cd ki han 79.000.000.000  154.034.492.305
5 Ti&n chi d8u tur gdp v8n vao cac don vi khac (4122 400.000) (75.597.250.000)
237 Ti&n [&i nhén dugc 14.146.864.719 13.919.789.315
% Dnshaenfeashisnindung o) (9.520.110.512)  (57.055.984.352)

tlr hoat dang d8u tur
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IIl. LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH
33 Tiénthutir di vay 310.400.680.523 291.843.219.888
34 Tién chitra ng gbc vay (223.614.947.132) (321.444747.674)
36  CB tic da tra cho chi sd hiu 223 (68.825.600) (44.874.869.000)
4D I‘-_;lah?-]c;ﬁ?ﬁk-ﬁgﬂ tien thudn (50 dung vao) tlr hoat ddng 86716.907.791 (74.476.396.736)
Rg  JMGHEEREEE G g B R (72.509.601.113) (123415.049.279)
g narm
60  Tign va tuong duong tidn du nadm 198.299.196.901  319.646.400.604
61 Anh hudng cla thay ddi ty gia hdi dodi quy doi 1 539.436.135 5 067 845576
ngoai i&
70  Tign va tuong duong tign cudi ndm 4 127.329.031.923 198.299.196.901

-r'—"'_'_—-__-_
DUONG THI NGOC ANH BUI THI NGOC LY PHAM LIEN HAI
Ngudi lap K& toan trudng Phé Téng Gidm déc

Thanh phd H& Chi Minh, Viét Nam
MNgay 28 thang 3 nédm 2024

XAC NHAN CUA DAI DIEN PHAP LUAT CUA CONG TY

NGUYEN CHON HUNG
Chii tich HDQT
MNgay 28 thang 3 nam 2024

) BAO CAO 'I 21
THUGNG NIEN 2023

THUYET MINH BAO CAO TAI CHINH

THONG TIN DOANH NGHIEP

Céng ty C8 phin Tur vAn X8y dung Bién 2 ("Cng ty™) 1 Céng ty cd ph3n dugc thanh I3p theo Lut Doanh nghiép
cla Viét Nam theo Gidy Ching nhan Dang ky Doanh nghiép ("GCNDKDN") s& 0300420157 do 5& K& hoach va Bau
tur ("SKHDT™) Thanh phi H& Chi Minh cp ngay 29 thang 10 ndm 2007, va theo GCNBKDN digu chinh gan nhat
[&n thir 21 do SKHBT Thanh ph& HB Chi Minh c8p ngay 5 thang 12 ndm 2022.

C8 phigu cda Cong ty dugc niém yét tai 5& Giao dich Ching khodn Thanh phd HS Chi Minh v&i ma giao dich TV2
theo Quyét dinh S6 134/0B-SGDHCM do 5¢ Giao dich Ching khodn Thanh phé HE Chi Minh ban hanh ngay 22
thang 4 nam 2019,

Hoat dang chinh trong ndm hién tai cta Cang ty I3 tu vEn nguin dién, nhiét dién va thiy dién; trvan i ién va
khé&o sat; hoat déng téng th8u (sau day goi tit 1a "EPC") cho céc du én ndng lugng, gia cdng ché tao thigt bi nha
mdy dién, cung c3p dich vu quan Iy van hanh nha may dién (sau day goi tat 12 "0&M"); va dBu tu vao nha may dién
néng lugng tai tao nhu dién mat trdi, dién gid, thay dién, ndng lugng sinh khdi va nha may dién chay khi.

Cdng ty co tru s¢ chinh d8ng ky tai 56 32, Budng Ngd Thdi Nhiém, Phufing V& Thi S4u, Quén 3, Thanh phd HS Chi
Minh, Viét Nam. Céng ty cd ndm (5} don vi true thudc bao gbm:

*  Khdivan phong bao gém Van phong chinh, Trung tdm Tu van Ludi Gign, Trung t&m Tur vn Thuy dién va
Mang lugng TAi tao, Trung tAm Tur vEn Nhiét dién va Dién hat nhan va Ban quan Iy dur én EPC toa lac 58
45, Budng s6 2, Phudng Trutng Tho, Thanh phd Tha Bic, Thanh phd HE Chi Minh, Viét Nam.

«  CoOng ty C6 phin Tu van Xay dung Bién 2 — Chi nhanh Khao sat va Xy dung toa lac tai S8 45, Budng Dén
chu, Khu phd 2, Phudng Binh Tho, Thanh phd Tha Blc, Thanh phd HE Chi Minh, Viét Nam;

« Cdng ty C8 phan Tir vAn XAy dung Dién 2 — Chi nhénh Co dién toa lac tai S8 45, Budng 58 2, Khu phé 8,
Phuéing Trufing Tho, Thanh phd Thd Bie, Thanh pha Ha Chi Minh, Vigt Nam;

s Cbngty C8 phin Tuvan X8y dung Dién 2 — Chi nhanh V&n hanh va Bac tri Nha may dign toa lac tai 58 45,
Budng s6 2, Khu phd 8, Phuding Truéng Tho, Thanh phd Tha Bac, Thanh phd HE Chi Minh, Vigt Nam; va

= van phong dai dién Cong ty C8 phin Tu van X&y dung Bién 2 tai Myanmar toa lac tai s8 9FL, 192 Kabar
Aye Pagoda Road, Bahan Township, Yangon, Myanmar.

58 lugng nhén vién cda Céng ty vao ngay 31 thang 12 ndm 202213 1.213
(ngay 31 thang 12 nAm 2022 1.081).
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2.1

2.2

2.4

CO SO TRINH BAY

Ban Tong Gidm ddc Cong ty chiu trach nhiém dam bdo béo cdo t&i chinh cho timg nam tai chinh phan anh trung
thirc va hop Iy tinh hinh tai chinh, k&t qua hoat déing kinh doanh va tinh hinh luu chuyén tién t& cda Cng ty trong
nam. Trong qua trinh 14p bdo cdo tai chinh nay, Ban TBng Giam d&c cin phat

chuin mure va ché dé ké todn dp dung

Bdo cao tai chinh clia Cong ty dugc trinh bay bang dbng Viét Nam ("WND™) phil hop v6i ChE db k& toan doanh
nghi&p Viét Nam va cac Chudn muc k& todn Viét Nam khac do B& Tai chinh ban hanh theo:

» Quy&t dinh 58 149/2001/0D-BTC ngay 31 thdng 12 ndm 2001 v& viée ban hanh b8n Chudn muc k& todn
Vigt Nam {Bet 1);

« Quyet dinh 58 165/2002/QB-BTC ngay 31 thang 12 ndm 2002 v& viéc ban hanh sdu Chudn muc k& toan
Vidt Nam (Dot 2);

 Quyét dinh s8 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vE viéc ban hanh sau Chudn muc k& toan
Vigt Nam (Bgt 3);

* Quy&t dinh 58 12/2005/QB-BTC ngay 15 thdng 2 ndm 2005 v& vic ban hanh sdu Chudn muc k& todn Viét
Nam (Dot 4); va

« Quyét dinh 58 100/2005/QD-BTC ngay 28 thang 12 nam 2005 v& viéc ban hanh b8n Chudn muc k& toan
Viét Nam (Dot 5).

Theo d6, bdo caao tai chinh duge trinh bay kém theo va viée sit dung cédc bdo cdo nay khdng danh cho céc dbi
tuong khéing dudgc cung cip cic théng tin v& céc thi tuc v nguyén tic va théng I8 k& todn tal Vit Nam va hon
nita khéng dugc chi dinh trinh bay finh hinh tai chinh, k&t qua hoat ddng kinh doanh va luu chuy&n tign t& theo cic
nguyén tic va théng 12 k& todn dugc chip nhan réing rdi & céc nude va lnh thd khac ngoai Vidt Nam.

Hinh thifc s6 ké todn dp dung

Hinh thirc 58 k& todn dudc dp dung cia Céng ty 1& Nhat ky chung.

Ky k& todan nam

Ky k& todn ndm cla Cong ty ap dung cho viéc I3p bdo céo tai chinh bat d5u tr ngdy 1 thang 1 va k&t thic ngay 31
thang12.

Dan vi tién té sir dung trong ké todn

Béo cao tai chinh dugc 18p bdng don vi ti8n t& s dung trong k& tedn cda Cong ty 12 VND.
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3.1

3.2

3.3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Tién va cdc khodn tuong duong tién

Tién va cac khodn tuong duong tign bao gdm tign mét tai quy, tién gii ngén hang va céc khodn d&u tu ngan han
c6 thai han gBc khdng qua ba thang, o6 tinh thanh khodn cao, c6 kha ndng chuyén 8i dé& dang thanh céc lugng
tign xac dinh va khéng c6 nhigu rdi ro trong chuy&n d8i thanh tién.

Hang tén kho
Hang ton kho duoc tinh theo gid gdc. Gid gdc hang t8n kho bao gém chi phi mua, chi phi ché bién (bao gém chi

phi nguyén vat liéu, chi phi lao déng truc ti€p, chi phi lién quantryc ti€p khac, chi phi san xudt chung cé lién guan
dugc phan bd dua trén mic d6 hoat ddng binh thudng) dé ¢ dugc hang ton kho & dia diém va trang théi hién tai.

Trudng hop gid tri thun cd thé thuc hién dugc thap hon gid gbc thi phai tinh theo gia tri thulin c6 thé thuc hign
dugic.

Gia tri thuBn cb the thuc hién dugc 12 gid ban udc tinh cla hang t6n kho trong didu kién kinh doanh binh thuting
trir chi phi udc tinh 48 hoan thanh va chi phi ban hang ude tinh.

Céng ty &p dung phuong phap k& khai thudng xuyén d2 hach todn hang tin kho cudi ky véi gia tri dugc xac dinh
nhur sau:

Hang tén kho Phuong phép xdc dinh gid tri

MNguyén vat lifu, edng cu, dung cu va hang hoa. - chi phi mua theo phuong phap binh quén gia quyén

- Gid v8n nguyén vt lidu va lao ddng truc ti€p cfing chi phi
san xudt chung cé lién quan duge tp hap theo timg céng
trinh

Chi phi san xuft d& dang

Dur phong giam gid hang tén kho

Du phdng gidm gid hang tdn kho dugc trich 18p cho phdn gid tri du kign bi t8n that do cac khodn suy gidm trong
gia tri (do gidm gid, hur héng, kém pham chit, 16i thivi v.v.) cé thé xdy ra d&i véi nguyén vat liéu, thanh phiam, hang
héa t&n kho khac thudc quyén s& hitu cda Cng ty dua trén bing chimng hop If v& su suy gidm gia tri tai ngay két
thic ky k& todn ndm.

56 ting hodc giam khodn dur phidng gidm gid hang tén kho dugc hach todn vao gid v&n hang béan trén bdo cdo két
qué hoat ddng kinh doanh trong ndm. Khi hang tBn kho bi hiy bd do hét han st dung, mat phdm chét, hu héng,
khéng con gid tri sk dung, cdc khodn chénh l&ch phét sinh gilra s8 du phdng gidm gid hang t6n kho g8 trich 18p va
gid gfic hang tBn kho duge hach todn vao bdo cdo k&t qua hoat déing kinh doanh.

Céc khoan phai thu

Céc khodn phai thu dugc trinh bay trén bdo cdo ti chinh theo gid tri ghi 58 cac khodn phai thu tir khach hang va
phai thu khic sau khi c8n trir cdc khodn du phéng dudge 18p cho cac khodn phai thu kha dai.

Du phidng ng phéi thu khd dbi tha hién phin gia tri cla cic khodn phai thu ma Céng ty du kién khéng cf kha ndng
thu hii tai ngay k&t thic ki k& todn. Ting hodc giam sé du tai khodn du phing duge hach todn vao chi phi quan Iy
doanh nghiép trén bdo cdo k&t qua hoat ddng kinh doanh. Khi céc khoan ng phai thu khé déi duge xdc dinh 13
khéng thé thu hSi dugc va k& todn thuc hién xda ng, cac khodn chénh l&ch phéat sinh gilra 58 du phong ng phai thu
khé dbi va gid gbc ng phai thu duge hach todn vao béo cao kit qua hoat dong kinh doanh.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU 25 thec)

Tai san cd dinh hifu hinh

Tai s&n cd dinh hitu hinh dugc the hién theo nguyén gia trir di gid tri hao man liiy k&

Nguyén gid tai sdn cd dinh hitu hinh bao gém gid mua va nhiing chi phi cd li&n quan truc tiép dén viéc dua tai san
Va0 san sang hoat déng nhu du kign.

Cdc chi phi mua s8m, nang cip va dbi mdi tai san ¢ dinh hiu hinh dugc ghi ting nguyén gid cla tai sdn va chi
phi bdo tri, stra chita dugc hach todn vao bao cdo k&t qua hoat ddng kinh doanh khi phét sinh.

khi tai sdn cf dinh hitu hinh dugc bdn hay thanh Iy, cdc khodn |3 hodc [ phét sinh do thanh Iy i sdn (13 phEn
ché&nh l&ch gilta ti€n thu thudn tir viéc ban 141 san vai gia tri con lai cda ti san) dugc hach todn vao béo cdo két
gua hoat ddng kinh doanh.

Thué tai sén
Vige xdc dinh mét thda thudn o phai 13 thda thudn thué tai san hay khing dua trén ban chit cda théa thudn dé

tai théi digm khéi dau: idu viéc thuc hién thoa thudn nay co phuy thudc vao vigc si dung mét tai san nhat dinh va
théa thudn cé bao gdm digu khoan v& quyén st dung tai san hay khdng,

Thda thudn thué tai s&n ducc phan loai 13 thué tai chinh ndu theo hop d8ng thu tai sdn bén cho thué chuyén giao
phin Idn rdi ro va Igi ich gan lién v&i quyEn sd& hitu tai sdn cho bén di thué. T3t ca cac thda thudn thué tai san khac
dugc phén logi 18 thué hoat dong.

Trong truding hop Cong ty 1a bén di thué

Céc khoan tién thué theo hgp dong thué hoat déng duge hach todn véao bdo cdo k&t qua hoat ddng kinh doanh
theo phuong php dudng thing trong suft thii han cla hop ddng thué.

Trong trudng hgp Cdng ty 1a bén cho thué

T&i san theo hop déng cho thué hoat déng duge ghi nhan 13 t&i 5an o dinh trén bang cén d8i ke todn. Chi phi truc
ti€p ban d5u d8 thuong théo thoa thuan cho thug hoat déng dugc ghi nhan vao gia tri t3i sn cho thué va phan bd
d&n vao bao cdo két qua hoat déng kinh doanh theo théi han cia hop déng thué.

Thu nhép tir tién cho thué dugc hach todn vao bdo cdo k&t qua hoat dong kinh doanh theo phuang phép dudng
thang trong sudt théi gian cho thué.
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3.6

3.7

3.8

3.9

Tai san cb dinh vi hinh

Tai san cd dinh v6 hinh dugc ghi nhdn theo nguyén gid trir i gia tri hao mon Ily ké.

Nguyén gid tai san cf dinh v hinh bao gdm gid mua va nhiing chi phi cé lién quan truc tiép dén viéc dua tai san
va0 sir dung nhir dir kign,

Céc chi phi ndng cip va d8i mai tai san cd dinh vé hinh dugc ghi tAng nguyén gia cla tai sdn va cac chi phi khac
duge hach todn vao bao cdo k&t qua hoat déing kinh doanh khi phat sinh.

Khi tai san ¢ dinh vé hinh duge ban hay thanh I, cic khodn 181 hodc I6 phét sinh do thanh Iy tai san (13 phin chénh
l&ch gilta tign thu thudin tir viéc ban tai san vdi gid tri chn lai cda tai sdn) duoc hach todn vao bdo cdo ket qua hoat
déng kinh doanh.

Quyén st dung dat

QuyEn st dung dat dugc ghi nhan 13 tai san cf dinh vé hinh trén bang cdn ddi k& todn khi Cong ty nhdn dugc gidy
ching nhén quyén st dung dat theo Thing tu s 45/2013/T-BTC do B3 Tai Chinh ban hanh vao ngay 25 thang 4
ndm 2013 hudng dén ché 46 quan Iy, s dung va trich khau hao tai san c8 dinh. Nguyén gid guygn s& dung dat bao
gom tat ¢a nhitng chi phi cé lién quan truc tidp d8n viéc dua dit vao trang théi sin sang d& st dung va khéng dugc
kh&u hao do théi gian sir dung 12 [u dai

Khau hao va hao mon

Khau hao tai san c& dinh hiru hinh va hao mén tai san c dinh vé hinh dudc trich theo phirong phép duding thing
trong sudt théi gian hitu dung wdc tinh clda cdc tai san nhu sau:

Quyén str dung d& 39-50ndm
Wha cia va vat kién tric &-35nam
May moc va thigt b 2-10nam
Phuong tién van tai, truy&n dan 5-10nam
Thiét bi van phéng 3-5nam
Phan mém mdy tinh 3 ndm

Chi phi xiy dung co ban do dang

Chi phi x8y dung co bdn dd dang phan anh cac chi phi lién guan d&n cac t3i 5an dang trong qua trinh x8y dung va
durge ghi nhan theo gid gdc, baoc gdm chi phi xay dung nha may; chi phi 13p d&t may méc thigt bi va cac chi phitruc
ti€p khac. Chi phi x3y dung co ban dd dang khbng dugc tinh khdu hao cho dén khi cac tai san lién quan dugc hodn
thién va dua vao sirdung.

Chi phi di vay

Chi phi di vay bao gdm |4i tién vay va cac chi phi khac phét sinh lién quan truc ti€p dén cac khoan vay cla Céng ty
va dugc hach todn nhur chi phi phat sinh trong nam.
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3. TOMTAT CAC CHINH SACH KETOAN CHU YEU (Ticp theo) 3.13 Dir phong

3.10 Chi phi tré trude Céng ty ghi n_hE_l“n du phéng khi cé nghia vu ng hién tai (nghia vu phap Iy i'.'|oe_|”c: rjghTa v [iEn :ﬂfn’ij 13 k&t qua cda mét
sir kigén d8 xdy ra trong qua khir. Viéc thanh todn nghia vu ng nay cd thé =& dan d&n sur gidm st vE nhitng loi ich

Chi phi tra trudc bac gom céc chi phi tra trudc ngdn han hodc chi phi tré trudc dai han trén bang can ddi k& toan kinh £2 VA CAng ty o6 thE U ra duce mat de tinh Gang tin oy vE gid i cia nghia vu na 96

va dugc phan ba trong khodng théi gian trd trudic cla chi phi trong dng véi céc |oi ich kinh t& duge tao ra tircdc
chi phi nay. Dur phong bao hanh

Khodn du phdng vE chi phi bdo hanh lién quan chd y8u téi cng vide x3y 13p hoan thanh d3 cung cdp trdng ndm
tai chinh. Khodn du phéing dugc I8p dua trén uéc tinh xust phat tir cac dif lifu théing ké lich st v& chi phi bdo hanh
@3 phat sinh lién quan tdi cdc sdn pham va dich vu tuong tu.

Céc loai chi phi sau ddy duoc hach todn vao chi phi trd trude dai han d€ phan ba din vao béo cdo k&t qud hoat
déng kinh doanh.

+ Cdng cy, dung cu xuft ding trong nhigu ndm vai
gia tri lan;
+ Chi phi slta chita tai sdn, cai tao van phong;

 Chi phibdo hiém; va 3.14 céc nghiép vu bing ngoai té

* Chiphitra trudc khac. Céc nghi&p vu phét sinh bang céc don vi tign t& khac v&i daon vi tién t& k& todn cla Cdng ty (VND) dugc hach todn

theo ty gid giao dich thue t8 vao ngay phét sinh nghip vu theo nguyén tic sau:

+ Nghip vu lam phat sinh cac khodn phéi thu dugc hach todn theo ty gid mua clda ngén hang thuong mai

. noi Céng ty chi dinh khich hang thanh todn; va
3.11 céc khoan dau tr i i . b e s s
« Nghiép vu ldm phat sinh cc khoan phai tra duge hach todn theo ty gid ban cda ngén hang thuong mai nof

B3u tr vao céc cong ty lién k8t cong ty dur kign giao dich.
Céac khodn d8u tu vao cong ty lién k&t ma trong do Cong ty cé dnh hudng dang k& dugc trinh bay theo phuong

A Tai ngay két thic ndm tai chinh, cic khodn muc tign t& cé gbc ngoai té dugc danh gid lai theo ty gid giao dich thuc
phép gia gbc.

t& tai ngay clia bang can ddi k& todn theo nguyén tic sau:

Cac khoan phén phdi loi nhudn tir lgi nhusn thudn 10y k& cda cong ty lién k&t sau ngay Céng ty cd anh hudng dang : . — 5 o . . N e
» CAc khoan muc tién t& dugc phan loai |2 13l san dugc danh gia lai theo ty gia mua cda ngan hang thuong

k& dugc ghi nhan vao bdo cédo k&t qua hoat ddng kinh doanh cia Céng ty. Cac khodn phan phdi khac dugc xem . ) . )
mai ngi Cong ty thudng xuyén co giao dich; va

nhu phan thu hdi céc khodn d8u tu va dugc trir vao gid tri dBu tu

" o g — + Cac khodn muc tién t& duoc phan loai 13 ng phai tra duoc ddnh gia lai theo ty gid ban cda ngén hang

£idu turgdp vn vao don vi khéc N ) S E j

thuong mai noi Cong Tty thudng xuyén cd giao dich.

Pau tu gop von vao don vi khac duge ghi nhin theo gia gbc. )

. 5 . gt T&t ca cdc khodn chénh léch ty gid phat sinh duge hach todn vao bao cdo két qua hoat déng kinh doanh.

fdu tur ndm gilr dén ngay ddo han

Cac khodn d8u tu nam gilr d8n ngay dao han dudc ghi nhin theo gid gdc. Sau ghi nhan ban d3u, cac khoan diu

tur ndy dudc ghi nhn theo gia tri co thé thu hdi. Cac khodn suy gidm gid tri cda khodn d8u tu néu phét sinh dudc

hach todn vao chi phi tdi chinh trong ndm trén bao cdo k&t qua hoat ddng kinh doanh va gidm trir truc tigp gid tri T | T
= 3.15 Phan chia loi nhudn

dau tu,

Loi nhuén thufin sau thu& thu nhap doanh nghiép (khéng bao gdm I3 tir giao dich mua gia ré) cé thé dugc chia

cho cd dbng sau khi dugc Bal hdi ddng cf déng phé duy&t va sau khi 43 trich 1ap cic quf du phang theo Bigu 18

cila Céng ty va cde quy dinh cia phap ludt Viét Nam.

Dur phong gidm gia tri cdc khoan d3u tu gdp von

Dy phaing cho viéc gidm gid tri cda cac khodn d5u tu dugce 1&p khi ¢d bing chimg chic chan cho th8y cd su suy

giam gia tri cda cdc khodn d3u tu ndy vao ngay két thdc ky k€ toan ndm. . - . T —— - . . P ”
Cong ty trich 18p qui du phong sau day tr lgi nhudn thudn sau thug thu nhap doanh nghiép cda Cang ty theo Quyét

Tang hodc gidm s& du du phdng dugc hach todn vao chi phi ti chinh trong béo cdo két qua hoat ddng kinh doanh. dinh cda Pai hdi d8ng ¢ ddng va dugce céc od ddng phé duyét tai cude hop Dai hdi ddng C8 déng Thudng nién:
Quy d3u tur va phat trién
Quy nay dugc trich 13p nh3m phuc vu viéc md riing hoat d8ng hodc d8u tu chidu sdu cda Céng ty.

3.12 Cdc khodn phdi trd va chi phi trich truéc Quf Khen thugng. phisc lof

Cdc khoan phai tra va chi phi trich trude dugc ghi nhan cho s8 tién phai tra trong tuong ai lién quan dén hang hoéa Quy ndy dugt trich Iap g8 khen thudng, khuyén khich vit chat, dem lai lgi ich chung va nang cao phiic loi cho céng
va dich vu d8 nhén duoc khdng phu thudc vao viéc Cdng ty 98 nhan dugc héa don cla nha cung c8p hay chua. nhén vién va dugc ghi nhén nhur la mdt khoan ng phai tra trén bang can d&i k& toan.
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3. TOM TAT CAC CHINH SACH KE TOAN CHU Yﬁ;]ﬁé’p theo) Thué thu nhdp hodn lai phai trd dugc ghi nhén cho 18t ca cdc khodn chénh 1&ch tam thai chiu thug, ngoai trir thué
thu nhap hodn lai phai trd phiat sinh tir ghi nhén ban d8u cda mdt tai san hay ng phai tra tir mt giao dich ma giao

3.16 Ghi nhén doanh thu dich nay khéng c6 anh hudng dén Igi nhudn k& toan va lgi nhudn tinh thu€ thu nhap (hodc 15 thu) tai thii diém

Doanh thu dugc ghi nhén khi Cdng ty 6 khéd ning nhin dugc cdc lgi ich kinh t& b th& xac dinh dudc mét cich
chac chin. Doanh thu dugc xac dinh theo gia tri hop Iy cla céc khodn d thu hodc sé& thu dugc sau khi trir di cic
khodn chigt khiu thuong mai, gidm gid hang bén va hang ban bi trd lai. Céc diu kién ghi nhan cu th sau day cling
phai dugc dap (ng khi ghi nhén doanh thu.

Doanh thu ban hang

Doanh thu ban hang duoc ghi nhan khi cac i ro trong y&u va cac quyBn sd hitu hang héa da duoc chuyén sang
ngudi mua, thuding 1 tring vdi thdi diém chuyén giao hang héa.

Doanh thu cung cdp dich vu
Doanh thu cung cép dich vu dugc ghi nhén khi dich vu d8 dugc cung c8p va hoan thanh.
Doanh thu bdn dién

Doanh thu bén dién dugc ghi nhén dua trén san lugng dién cung cip vao hé thng truyén tai dign va cd xac nhén
cia khach hang.

Doanh thu hop déng x3y dung

Khi k&t qua thuc hién hgp diing x8y dung cd thé udk tinh dugc Mt cach déng tin cdy, thi doanh thu va chi philién
quan dén hop ddng dugc ghi nhén tuong tng vdi phin cdng vidc 98 hoan thanh va dugc khdch hang xdc nhén vao
ngay két thic ky k&'todn ndm.

Tién I5i

Doanh thu duge ghi nhan khi tign |8 phat sinh trén co =& dbn tich (o6 tinh d&n loi tic ma tai sdn dem lai) trir khi
kha nang thu hdi ti®n I3i khdng chic chan.

6 tirc

Doanh thu Gugc ghi nhan khi guyén dugc nhén khodn thanh todn cd tihe cla Céng ty dugc xac I8p.

3.17 Thué

Thué thu nhdp hién hanh

Tai sdn thug thu nhap va thug thu nhip phai ndp cho ndm hién hanh va céc ndm trudc duge xdc dinh bang 58 tign
du kign duroc thu hdi tir hodc phai ndp cho co quan thué, dua trén cdc mic thué suft va cac ludt thug oo hidu luc
dén ngay k&t thac ndm tai chinh.

Thué thu nhép hién hanh dugc ghi nhin vao bdo cdo k&t qua hoat ddng kinh doanh ngeai trirtruéng hop thué thu
nhap phat sinh lién guan d&n mdt khodn muc dugc ghi thing vao viin chi sé hitu, trong truding hop nay, thud thu
nh&p hién hanh cling dugc ghi nhin truc ti€p vao v8n cha sé hiu.

Cdng ty chi dugc bl trir tai san thug thu nhip hién hanh va thué thu nhap hién hanh phai ndp khi Cang ty cd quyén
hop phap dugc bl trir gilra tai san thué thu nhép hién hanh vai thué thu nhap hién hanh phai tra va Céng ty du dinh
thanh todn thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén co sd thudn.

Thué thu nhdp hodn Igi

Thué thu nhép hodn lai dugc xédc dinh cho cdc khodn chénh 1&ch tam thi tai ngay k&t thdc ndm tai chinh gilra co

sd tinh thug thu nhép cla céc t3i sdn va no phai trd v gid tri ghi s8 cla ching cho muc dich I8p bdo cdo tai chinh.

phat sinh giao dich.

Tai san thué thu nhdp hodn lai duge ghi nhén cho t8t ca cdc chénh 1&ch tam théi dugc khdu trir gid tri duge khdu
trir chuy&n sang céc ndm sau cta céc khodn 16 thud va céc khodn wu d&i thug chua st dung, khi chac chin trong
tuong lai 58 ¢6 loi nhudn tinh thué d8 sir dung nhitng khodn chénh léch tam théi duoc khau trir, cac khodn 16 thug
va cac uu dai thué chua st dung nay, ngoai trir tai 5an thué hodn lai phat sinh tir ghi nhén ban d8u cda mét tai san
hadc ng phai tra tir mot giao dich ma giao dich nay khing cd dnh hudng dén lgi nhudn k& todn va Igi nhuén tinh
thug thu nhap (hodc 16 thu) tai théi didm phat sinh giao dich

Gia tri ghil 58 cda tai san thu® thu nhap hon lai phéi dugc xem xét lai vao ngay k&t thiic ndm tai chinh va phai gidm
gia tri ghi 58 cla tai san thug thu nhap hodn lai d8n mirc ddm bdo chic chan cé 8l Igi nhudn tinh thug cho phép
lgi ich cia mét phin hodc todn bd tai sdn thud thu nhip hofin lai dugc sir dung. CAc tai sén thu# thu nhip hodn lai
chura ghi nhén trude day dugc xem xét lai vao ngay k&t thic ndm tai chinh va dugc ghi nhan khi chac chan co dd
Igi nhuan tinh thug d& co the s dung cac tai san thué thu nhap hodn lai chua ghi nhdn nay.

Tai sén thug thu nhap hodn lai va thu thu nhap hodn lai phidi tra duge xdc dinh theo thug sut du tinh 52 ap dung
cho ndm tai chinh ma tai sén dugc thu hdi hay ng phai tra dugc thanh todn, dua trén cdc mitc thug suft va luit
thu& cd hiéu luc vao ngay két thic ndm tai chinh.

Thu& thu nhip hodn lai duge ghi nhdn vao bdo cdo k&t qua hoat dfing kinh doanh ngoai trir tredng hop thué thu
nhap phat sinh lién quan dé&n médt khodn muc dugc ghi thang vao vdn chi s& hity, trong trudng hop nay, thud thu
nhap hodn lai cling dugc ghi nhin truc tiép vao v8n chi sd hitu.

Céng ty chi dugc bl trir cac tai sén thué thu nhap hodn lai va thué thu nhap hodn lai phai tra khi Céng ty c6 quyén
hop phap dugc bil trir gilka tai san thué thu nhip hién hanh véi thug thu nhp higén hanh phai tra va cic tai san thué
thu nhap hodn lai va thug thu nhip hodn lai phai tra lién quan t6i thué thu nhdp doanh nghiép duge quan Iy bdi
ciing mét co quan thug d&i vdi ciing mdt don vi chiuthu hode Céng ty du dinh thanh todn thug thu nhap hién hanh
phai trd va tai san thué thu nhdp hién hanh trén co s& thudn, hodc thu hii thi san dbng théi véi viée thanh todn ng
phai tra trang timg ndm turong lai khi cdc khodn trong y&u cia thu# thu nhap hodn lai phai trd hodc tai sén thug thu
nhap hodn lai dugc thanh toan hodc thu hii

3.18 | 4 trén cb phiéu

L&i co ban trén ¢ phigu dugc tinh bing cdch chia loi nhudn hodc 16 sau thu& phan b8 cho cd déng s hitu cf phidu
phd théng cda Cong ty (sau khi d3 digu chinh cho viéc trich 1&p quy khen thudng, phic loi) cho sé lugng binh quén
gia guyén cda s8 ¢d phigu phd théng dang luu hanh trong nam.

L&i suy gidm trén cf phidu duoc tinh bing cdch chia lgi nhuan hodc 16 sau thu# phan bd cho ¢f déng s& hitu cd
phigu phé théng cla Céng ty cho s8 lugng binh quan gia quyén cla s8 ¢8 phidu phé théng dang luu hanh trong
n&m va 58 lugng binh quén gia guy2n cla b phidu phd thdng sé& dugc phat hanh trong truding hop tt cé céc cd
phigu phé théng tiém ndng co tac déng suy gidm d8u dugc chuyn thanh cd phiu phd théng.
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3.19 Thdng tin theo bd phin

Mbt bS phan [ mét hop phin cé th8 xdc dinh riéng biét cda Cdng ty tham gia vAo viée cung cip cdc sdn pham
hodc dich vy lién quan (b phan dugc chia theo hoat ddng kinh doanh) hodc cung c8p sdn pham hodc dich vu
trong mdt méi trudng kinh t& cu the b5 phén dugc chia theo khu vuc dia Iy). M&i mdt bd phin nay chiu rdi ro va
thu durgc lgi ich khac biét so vdi cac bd phin khac.

Hoat déng chinh cda Céng ty 1& cung c8p dich vu tu vBn khdo sat, may moéc thit bi va dich vu xdy I8p, van hanh
nh& may dién, bén dién. Ddng thdi, hoat ddng sén xuét kinh doanh cda Céng ty chd y&u duoc thuc hién trong I&nh
thd Vigt Nam. Vi vy, rli ro va ty sudt sinh |&i cda Céng ty khdng bi tdc ddng chi y&u bdi nhiing khéc biét v& sén
ph&m ma Céng ty san xudt ra hodc do Céng ty hoat déng tai nhiu khu vuc dia Iy khac nhau, Do d6, Ban Gidm dic
nhan dinh 1& Cang ty chi cé mét bé phén theo hoat ddng kinh doanh va khu vue dia y. Theo dé, Céng ty khéng cBn
phai trinh bay thdng tin theo bd phén

3.20 cdc bén lién guan

Céc bén dudc coi 13 bén lién quan cla Céng ty ndu mbt bén o kha nang, truc ti8p hodc gidn tigp, kifm scét bén
kia hodc gay anh hudng dang ke téi bén kia trong vigc ra cdc guyét dinh tai chinh va hoat ddng, hodc khi Cong ty
va bén kia cling chiu su kifm soét chung hodc 4nh hudng dang k& chung. Cac bén lién quan co thé 13 cac chng ty
hodc cac ca nhan, bao gém cdc thanh vién gia dinh than cén cda céc cd nhan dugc coi 12 lign quan.

TIEN VA CAC KHOAN TUONG DUONG TIEN

SO DAU NAM (VND)

50 cudl NAM (VND)

Tign mat

Tién g ngan hang

Cac khodn tuong duang tign (%) 72.500.000.000 108.545.995.7121

TONG CONG

127.329.031.923 198.299.196.901

)

D&y 1a céc khodn tién gl tai cac ngén hang thueng mai vdi ky han gdc tir mat (1) d8n ba (3) thang va hudng I5i
sudt tir 2,3% d&n 3 2%/mam.

Nhu d8 dugc trinh bay tai Thuy&t minh s& 19, Cong ty d8 si dung céc khodn tién gui cf ky han tai Ngén hang
Thuong mai C8 phdn BEu tu va Phat trién Viét Nam vdi s tign 1a 2.000.000.000 VND dé bao dam cho céc khodn
vay ngdn hang.

Céc théng tin b8 sung vé bdo cdo luu chuyén tign té

Trong nam, Cang ty da thuc hién chi tré ¢d tic vdi 5O tign 12 66.131.995.700 ddng (Thuyst minh 58 22.3) khéng
truc ti€p sur dung tién hay cdc khoan tuong duong tigén ma théng qua khoan vay dugc giai ngén trong ndm.

) BAO CAD '] 3’]
THUGNG NIEN 2023

DAU TU'NAM GIU* DEN NGAY DAO HAN

Pay |3 cac khodn tign g tai cdc ngén hang thuong mai cb ki han gfc trén ba (3) thang va ki han con lai dudi mudi
hai (12} thang v& huwdng I8i sudt tir 3,6%/ndm Jd&n 6,4%/ndm.

Mhu d8 duge tiinh bay tai Thuyét minh 8 19, Céng ty d8 s dung cac khodn tién gii cb ky han tai Ngén hang
Thudng mai C8 phin B3u tu va Phat trién Vigt Nam vai & tign |3 10.000.000.000 VND d& bao ddm cho céc khodn
vay ngan hang.

PHAI THU NGAN HAN CUA KHACH HANG

SO DAU NAM (VND)

50 cudl NAM (VND)

Phai thu tir cdc bén lign guan

il

262.993.158.960

n

(Thuy&t minh ("TM") s6 30)

Phai thu tir cic bén khéc 408.687.520.644 328.397.107.833
Coéng ty TNHH Van hanh Phat dién CHD Viét Nam 127.998.639.077 277107141198

Khach hang khac (%)

280.688.881.567 307.289.966.635

TONG CONG

1.178.538.447.369 1.591.390.266.802

Du phang phéi thu ngan han khé doi

(49.864.971.133) (44.281.835.312)

GIA TRI THUAN

1.128.673.476.236 1.547.108.431.490

LR
Ui )

M5t 58 khodn phai thu cda Cong ty vao ngay 31 thang 12 ndm 2023 d3 dugc the chip cho céac khodn vay ngan
han tai Ngan hang B3u tu va Phat trin Viét Nam va Ngan hang Thuong mai C8 phin Quén ddi nhur dugc trinh bay

taiTM s8 19.

Chi ti€t tinh hinh ting gidm du phdng phai thu ngan han khé dai:

MAM NAY (VND)

NAM TRUGC(VND)

58 d8u nAm

44 781835312

26.593.896.325

Du phang trich I3p trong ndm

17717022915 18.030.919.292

Hoan nhap du phang trong ndm

(12.133.387.094) (342.980.303)

S8 cudi ndm

49.8364.971.133 44.281.835.312
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7. TRATRUGC CHO NGUOI BAN NGAN HAN

Tra trude cho cac nha cung cdp 34.502.592.084

s0 cudI NAM (VND)

50 PAU NAM (VND)

16.797.693.373

Cdng ty TNHH Mot thanh vidn San xudt Médy co khi 5.641.747.200

MNdng nghiép Téy B4

Céng ty C8 phin Dién Trudng Giang 4 477.199.967 -
Boén do dac bién v& hai d6 va nghién ctu bign 3.624 544 927 -

Nha cung cdp khdc 20.759.093.930

16.797.693.373

Tra trudic cho cac bén fién quan {TM s6 30) 11.657.000

17.382.848

TONG CONG 34.514.249.084

16.815.076.221

Dy phing phai thu ngan han no phai thu kho dbi {424.652.250)

(424.652.250)

GIA TRI THUAN 34.089.596.834

16.390.423.971

Chi ti&t tinh hinh ting gidm du phang tra trudc cho ngudi ban ngan han kho dai:

NAM NAY (VND)

56 daundm 424 552250

NAM TRUGC (VND)

Du phéng trich [p trong ndm -

424 652250

S8 cudi ndm A4 552 250

424 652250

8. PHAITHU KHAC

Ngan han 78.529.681.705

50 cudl NAM (VND)

SO PAU NAM (VND)

64.971.777.04%9

L&itra chém thu hd 59.804177.027

571.853.844.456

Tam 0ng cho nhén vién 9.590.457.189

49827.956.901

oh it of t 4.370.512.500

Ph&i thu lién guan du an 2.816.133.417

L&i tign guri 544540274

khac 1.391.802.264

Dai han

2.073.191.943

1.950.978.000

1.950.975.000

TONG CONG 80.602.873.648

66.922.755.049

Trang do:

TA &7

Phéi thu ngan han céc bén lién quan (TM =8 30) 63.974.629.521

56.224 356.956

Ph&i thu céc bén khéc

10.698.393.093
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11. TAI SAN ¢O DINH VO HINH

Quyén sir

dung dat (VND) (*)

Phan mém
may tinh (VND)

Téng céng (VND)

NguyEn gia:

S8 ddu nam

157.748193.775

48 410,332,979

206.158.526.754

Mua mdi trong ndm

2330637770

2330637770

S8 cudindm

157.748.193.775

50.74097074

[w]

208.4859 164 524

Trong d6: D& kh3u hao hét

37.1714.503.354

37.114.503.354

Gia tri khau hao liy ké:

58 dgu nam

(18.186.221.701)

(45.407.739.505)

(63.593.961.206)

Hao mon trong nam

(3.088.858.632)

(2.431.983.625)

(5.520.842 257)

S8 cudi nAm

(21.275.080.333)

(47.839.723.130)

(69.114.803.453)

Gia tri con lai:

S8 d3u ndm 139.561.972.074

142.564.5635.548

56 cudindm 136.473.113.442

139.374.361.061

Day I3 quyén s dung dat tai S5 32 Budng Ngd Thai N

—
Tt

02/HBMBN-QLKON ky ngay 16 thang 1 ndm 2017. Céng ty da thuc hién dy dd cac nghia vu tai chinh lién quan va

dang thuc hién cac thi tuc d& xin c8p Gify ching nhan guyén st dung d5t.

12. CHIPHIXAY DUNG CCO BAN DO DANG

Bién mat trdi 8p mai Long Khanh

S0 CuDI NAM (VND)

6.307.501.635

hiém, Phudng V& Thi Sau, Quén 3, Thanh phd HS Chi Minh,
nhdn chuyén nhugng tir Céng ty TNHH MTV Quén If Kinh doanh nha Thanh phd theo Hgp déng S8

50 DAU NAM (VND)

6.207.5307.655

Tha nha vén phing PECC2 Tower
- 88 32, Budng Ngd Thai Nhigm

4.340.0017.285

4.5340.007.285

Khu van phéng phuc vu Dur 4n NRA may
Pién sinh khdi H3u Giang

2.962.654.599

Cac cdng trinh khac

XN
(3]
AN
n
-
[
::J.:l
[

TONG CONG

14.669.869.473

14.483.286.172

. BAD CAD "I 37
THUONG NIEN 2023

{*} Chitiét xAy dung co ban dé dang thay d8i trong ndm nhu sau:

58 ddu nam

NAM NAY (VND)

NAM TRUGC (VND)

Tang trong ndm

3.962.618.037

Hoan thanh va chuyén sang tai san cf dinh hiu hinh
fTJ"prT s .TS_J

(3.346.122.705)

(53.457 582 .666)

Ehin losllal

872.327.552

Gidm khac

(3.302.239.577)

(1.000.815.963)

88 cudi ndm

13. CAC KHOAN PAU TU TAI CHINH DAI HAN

PEu tur vao cong ty lign k&t (TM 56 13.1)

s0 cudi NAM (VND)

394.037.700.000

50 PAU NAM (VND)

394.037.700.000

PEu tu vao céc don vi khdc (TM s 13.2)

42 024050600

37.901.650.600

TONG CONG

436.061.750.600

431.939.350.600

Dir phong gidm gia tri d8u tu tai chinh dai han
(TM 55 13.2)

(29.676.903.227)

GIA TRI THUAN

382.473.449.47

402.262.446.773




Mua mdi trong nam - 2330637770 2330637770
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14. PHAI TRA NGUOI BAN NGAN HAN

Phai trd cho cac bén khac

50 CUOI NAM (VND)

475.064.013.370

S0 PAU NAM (VND)

1.103.530.948.040

China 3hanxi Electric Power Engineering
Co., Ltd

Mha cung c8p khic

127155324436

Phai tra cho cac bén lién quan (TM 55 30)

4

1.364.845.297

1.466.457 973

TONG CONG

4.764.289.626.674

1.104.997.406.013

15. NGUOI MUA TRA TIEN TRUGC

Mgan han

50 CUOI NAM (VND)

49.677.771.955

50 DAU NAM (VND)

44.847.858.640

Mguii mua tré tién trrdc

36.157.993.923

33.877.805.276

Lane Xang Property & Power Development Co., Lid

9.086.000.000

9.086.000.000

khach hang khac

27071993923

24797 805276

Céc bén lién quan tra tién trudc (TM s8 30)

-

[N}
en

19.778.032

Dai han

2.241.081.250

2.241.081.250

Cong ty C6 phin Thiy dién M§ Ly - Nam Md

2:247.087.250

TONG CONG

51.918.853.205

47.088.935.890

BAD CAO 141
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16. THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUGC

&6 dau nam

Téang trong ndm Giam trong nam

Sd cudi nAm

(VND) (VND) (VND) (VND)
Phai ndp
Thug gia tri gia ting 5.310.610.830 111.088.651.64% (103.599.742.859) 12.799.519.620
Thug th nhap doanh nghiép 1428 046.619 12.842 511.158 (11.979.879.54%) 2.250.678.228
Thué thu nhép cé nhan 1.284.899 487 18.762.872.241 (17.888.000.882) 2150.770.846
Thué khac - 4.425321.935 (4.425.321,935) -
TONG CONG 8.023.556.936 147.119.356.983  (102.116.943.461) 17.249.968.694
Phai thu

Thué gid tri gia ting 36.750.339.653

59350482780 (78.5351.627.143)

17.549.195.290

Thug thu nhiép cd nhin 100740817

53365603 (72.611.279)

871.4951747

TONG CONG 36.851.080.470

59.403.848.383 (78.624.238.422)

17.630.690.431

17. CHI PHi PHAI TRA NGAN HAN

S0 cUDI NAM (VND)

Trich trudc chi phi dur 8n

SO PAU NAM (VND)

24965327972

45860482747

Dur &n Mha may dign sinh khai Hau Giang

5572.811.580

Du an Mha may dign gié Tan Thuén

4291.613.273

13.066.037.044

Cac cong trinh ludi dién

3:.400.085.158

Dy &n Nh& may Nhi&t dign Vinh Tan 4 MJ réng

2.063.0992.583

12.668.267 397

Du an nha may Mhigt dién Wan Phong 1

11.048.592136

Cac du an khac

9.092.965.378

9.076.685.570

L&i vay

327.5715524

2.609.073.571

Chi phi khic

1:313.315.450

1.144.826 621

TONG CONG

18. PHAI TRA NGAN HAN KHAC

26.607.159.346

s0 CuDi NAM (VND)

L&i trd cham thu hd phai trd (TM s 8)

49.614.382.273

50 DAU NAM (VND)

59.606.1671.057

571833844 456

Phai tra lién quan du dn

1.810.362 956

782740458

CA tic phai trd

890.820.821

723.531.000

Kinh phi cong doan

2.02£4 659257

kKhac

6.635.800.021

572.087.434

TONG CONG

69.269.623.960

60.562.871.605
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20. DU PHONG PHAI TRA

Ngan han

50 cuDl NAM (VND)

26.991.774.239

S0 DAU NAM (VND)

31.049.099.133

Du dn Nha may Nhiét dién Vinh Tan 4 md rong

22.263.413.920

22.400.443 368

D an Wha may Bién mat trdi Gio Thanh 1

2.405.837.6G82

2.974830.555

Du an Nha may Bign mét trdi Gio Thanh 2

2.6719.643.507

Khac

2292528627

3.054.181.708

Dai han

36.844.928.565

34.115.421.833

Du dn Mha may Dién gié Tén Thuin

20745.1217.408

Dir an Wha may fién than Van Phong 1

3.336.867.650

Dy &n Nha may dién sinh kh&i Hau Giang

2.467.280.291

Khac

489.258.338

1.633.438.775

TONG CONG

63.836.702.804

63.164.520.971

Chi tiét tinh hinh ting gidm du phéng phai tra:

d8u nam

Oy,

5

NAM NAY (VND)

65.7164.520.971

MAM TRUGC (VND)

104794182723

Cdng: Dy phéng trich [8p trong ndm

3.198.905828

7493897149

Trir: Hoan nhap du phdng trong ndm

(3.924.115.783)

(38.647.553.825)

Trir: S dung trong ndm

(602.608.212)

(8.476.005.076)

S8 cudi ndm

63.836.702.804

65.164.520.971

21 QUY KHEN THUONG, PHUC LOI

S8 daunam

55661974622

NAM TRUGC (VND)

33804179737

Trich quy tir lgi nhudn sau thug
chura phén phi (TM s622.1)

8189722144

27.770.644.885

Tang khac

50.000.000

Sirdung quy

(10.451.397.913)

{5.912.850.000)

S0 cudi nam

53.420.298.853

55.661.974.622

BAD CAD
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22. VON CHU s HUU
22.1 Tinh hinh ting, gidm ngudn vén chi sd hifu

= - ' ' — o
= — E o
L= -+ =] o
Lo} u—s pck #'
= o - -
= o~ = w
] p - -
= - . bt
w3 =
— E ==
s = o~
= - L8
‘Y! o
—
e =
0
=358 &
c B =
o =0 ]
i =
l:ng o
Z-.—-
o
o]
Como $ = = =
== o = = o
T : = = :
= L = = =
= T =~ - —
Tk — o il o
= o = - > [Tu}
— o oo a0
2 iz = = =
[= = 3 e
= = | =
oy ==
- = — =
AT z
e 2 =i
‘o =
5= o
= : e
o ;
= & I~
E = | =
= =
=] uz
= o
s
=
o 3 =)
o D
' —
O i
m @ L
ET e
¥a)
= o
o L (o}
= )
UE =
fTits 3
o= o
= o
£ o
~t
£ o o =
o) = = =
= = 0 =
= o o o
= = = =
(3] = Te] 0
= — - o
) o = oo
= = = o
o Ty o
T o o
= —
Z =
= =
g =
] =
= =
= ] =
£ |2 |=
= =
5 E = = =
=] e o = =] =
=3 oy =] L =
- = = E 2 =
Ao = ==
E o = m frr £
w3 — = ] =
Z b B ] | =

(54.351.280.770)

S 351280770

Trich quig & wa phat tidn

(27.175.644 885)

(27.175.644 585)

Trich ouy khen thudmo, phoc o

{

(595.000.000)

000 000

i

(59

Trich qug thundng ban quaEn

k¢ clietw hanh

Sacuii FéEm

6.OEE.200 1.356.259,023. 816

12041457769 380193602909  2HEZE2 974488

4922 641050

B h 261 650,000

[+ 1 nay

S6daundm

A.6EE.200 1.356.259.023. 816

12641457160 3B01U3662000  PH3 232024488

4022 6471050

B0 261.650.000

53.146.020,662

3146020667

Lofi nhd it ntrong rédm

(67.526.165.000)

(67.526.166.000)

e cong b

(8.199.722.144)

(5190 722 1 44)

Trich ouy khen thudmo, phoc o

A.6EE.200 1.333.679,157.334

2H0EH3 058006

BO193 662909

K]

4,022 641050 126414577169

670201650000

SHcudi rdm
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22.2 Chi tiét vén dau tv cia chd sé hifu

S0 DAU NAM VA SO cudl NAM

S6 lhrgng cd phigu Gia tri (VND) %
Tap doan ién Lyc Viét Nam 34.659.057 346.590.570.000 51,33
Céc cf déng khac 32.867.108 328.671.080.000 48,67
TONG CONG 67.526.165 675.261.650.000 100
22.3 cdc giao dich vé vn véi cdc chi sé hifu va phin phéi cd tir
NAM NAY (VND) MAM TRUGC (VND)
Vion da gop cua chi sé hiru
S8 d&u ndm 75.261.650.000 450.181.410.000

Van gép ting trong nam: 5

Tir quy d3u tu va phét trién £ 135.047 570.00
- Tir chia c8 tire bing cd phidu 2 90.032.670.00

S0 cudi ndm 75.267.650.000

Cd tire d3 chia

C8 titc 43 cong b (*) 67.526.165.000 135.050.811.000
C8 tlrc da tra bang cb phigu 66.200.821.300 134.907.535.000
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22.4 Cb phiéu

S0 LUONG O PHIEU

NAM NAY (VND)

NAM TRUGC (VND)

C6 phigu dang ky phat hanh

67.526.165

C& phigu d3 phat hanh

G T b7 5926165 67.526.165
Cd phigu phd thing S

C& phigu dang luu hanh

s gt 67.526.165 67 526165
©8 phigu phd théng

22.5 L&i trén cd phiédu

Lgi nhudn va s8 cf phigu duoc st dung trong tinh todn 16 co

nnu sau;

MNam nay

Nam trudc
(trinh bay lai)

ban va suy gidm trén méi cd phidu duoc trinh bay

Nam trudc
(d4 trinh bay trude day)

Lgi nhuén thudn sau thug
phén bé cha cf déng s& hitu
cd phigu phd théng (VMND)

53.146.020.662

£

2 B886.314290

02.886.514.290

Bi&u chinh gidm do trich quy
khen thudng, phic lgi (VWD) (i)

(8.199.722.144)

Lgi nhudn thudn phan b
cho 8 diing s& hitu cd
phi&u phd théng (VND)

33.146.020.662

44686792148

Binh quan gia guyén cua s8

o S L ey 67.526.163 67.526.16 67.526.1635
cO phigu pha théng (cd phigu)
L&i corban trén of phigu e i -
{VND/ c8 phiéu) o X
L&i suy gié”n trén cd phiu L _
787 Boe2 723

{(WND/c8p phigu)

*) Lo n.‘"uéﬁ diing 48 tinh 13 trén ¢8 phiu cho ndm tai chinh k&t thic ngay 31
inh giam cho khodn trich quif khen thudng, phic Igi tir Igi nhuén cda ndm 2023 do chua o6 Nghi quy&t Dai hi
g 5 dong d”'*-.ﬂ,,r' I&p quy tir ngudn lgi nhudn sau thu cho ky hign tai.T

[ ST
:l'

oF

n

Lo nhudn ding dé tinh I8i trén cd phiu cho nam tai chinh k&t thic ngay 31 thang

thang 12 ndm 2023 chua dugc digu

ey

Fnam 2022 48 duoc ditu chinh

i so v&i s8 lidu d3 trinh bay trudc déy trong bdo cdo tai chinh dé phan anh khoan thue trich quy khen thuéng, phiic

|oii tir lgi nhudn 98 lai cla ndm 2022 theo Nghi quy&t Biai héi déng c déng =801/

& nam 2023

f2023/NO-BHBCE ngay 23 thang

Khéing ct cac giao dich ¢b phigu phé théng hodc giao dich ¢ phigu phd théng ti#m tang suy gidm trong ndm va

d&n ngay l4p bao cdo tai chinh nay.
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23. DOANH THU

23.1 Doanh thu ban hang va cung cap dich vu

NAM NAY (VND)

NAM TRUGC (VND)

Doanh thu ban hang va cung cip dich vu 059 517.328.421 1.146.610.897.5%6
Deoanh thu hoat d&ng gia cong co khi 71.804.075.500 152.732.574107

Doanh thu ban dién

19.957.961.572

22.371.039.430

Doanh thu khac

60.180.166

336.10%.408

TONG CONG

1.061.339.545.659

1.322.050.620.541

Trong db:

Doanh thu ddi v&i bén lién quan (TM 56 30)

545117629109

Doanh thu d&i vdi bén khac

516.227.916.550

23.2 Doanh thu hoat ddng tai chinh

MAM NAY (VND)

NAM TRUGC (VND)

L&i tign gﬂ" va cho vay 10.284.530.625 1035757717

L&i cho céc khodn thanh todn cham G.094.037.908 10.672 845 5868
Ca tic dugc chia 3707 543.202 7652733475
L&i chénh léch ty gia 3.186.171.128 102.984.456

Doanh thu tai chinh khac

TONG CONG

26.272.282.863

32.195.098.767

24. GIA VON HANG BAN VA DICH VU CUNG CAP

]

4 vBn hang ban va dich vu cung cip

MAM NAY (VND)

773.107.765.488

NAM TRUGC (VND)

vBn hoat dfng gia céng co khi

0]
h]-.

65.353.857.288

vin ban dign

[
[

13.694.879.407

[

id vin khac

TONG CONG

852.156.442.184

1.136.168.727.554
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25. CHI PHIi TAI CHINH

Du phong gidm gid d8u tu tai chinh dai han

NAM NAY (VND)

NAM TRUGC (VND)

29676.6803.827

Chi phi 187 vay

6.097.601.863

L& chénh l&ch ty gia

£.448.5719.598

Khac

TONG CONG

33.075.049.322

42,223.025.288

26. CHIPHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi ban hang

NAM NAY (VND)

1.731.306.963

NAM TRUGC (VND)

(19.952.772.095)

Du phang {(hoan nhip ldp du phong) baa hanh

(20.197.766.808)

Khac

244004713

Chi phi quan ly doanh nghi&p

136.607.451.639

149.244.822.412

Chi phi nhan céng 50.775914.987 44125874182
Chi phi kh&u hao va hao mon 18.370.444.207 18.308.866.740

Chi phi dich vu mua ngoai

180642420354

Chi phi dur phang phéi thu khé dai

5583135821

Chi phi vat liéu, d5 ding quan ly

Thug, phiva I& phi

Chi phi khac

36.561.510.280

TONG CONG

138.338.758.602

129.292.050.317
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27. THU NHAP VA CHI PHi KHAC

NAM NAY (VND)

NAM TRUGC (VND)

Thu nhap khac 4.511.113.298 18.804.920.779
Hoan nhap du phong bao hanh khéng sir dung 39241175783 18.166.748.424
Khac 5864997.515 638.172.355
Chi phi khéc (3.045.326.230) (2.020.447.134)
Céc khodn phat (2.790.635.280) (1.673.126.433)
chi phi khac (254.690.950) (347.320.707)
LOI NHUAN KHAC 1.465.787.068 16.784.473.645

28. CHIPHI KINH DOANH THEO YEU TO

NAM NAY (VND) NAM TRUGC (VND)
Chi phi nhan cong 390.815.552.384 308.752.454.494
Chi phi dich vu mua ngoai 362.064.569.914 533.602.663.571
Chi phi nguy&n liéu, vat liéu 63.076.531.577 91.324.380.252
Chi phi khiu hao va hao mén 47.471.722.221 44.579.725.101
Chi phi dy phong 7.152.698.975 (2.085.175.571)
Chi phi khac 97.9711.978.644 109.864.492 867
TONG CONG 973.493.053.715 1.086.038.540.714

29. THUE THU NHAP DOANH NGHIEP

Thug sut thué thu nhap doanh nghiép ("thu& TNDN"} 4p dung cho Céng ty nhu sau:

: Mic thug sudt 10% thu nhép chiu thu dp dung cho hoat ddng kinh doanh bén dién tr cac Du &n Nha mdy
dién mat trdi ("Cac dur &n”) trong mudi 1dm (15) ndm k& tir ndm dAu tién ¢6 doanh thu va thué sudt phd thdng tuong
tmg cho cdc ndm tip theo. Céc dyu &n duge mign thu€ TNDN trong bon (4) ndm tinh tlr ndm d3u tién kinh doanh
6 lgi nhuéin chiu thug (ndm 2019) va dugc gidm 50% d&i vdi thug sudt TNDN trong chin (9) ndm tigp theo; va

3 M irc thug sudt 20% thu nhdp chiu thug dp dung cho cac hoat déng kinh doanh khac.

Cac béo cio thug cla Céng ty s& chiu sy kiém tra cla co quan thug. Do vide dp dung ludt va céc quy dinh vB thud
ddi véi cac loai nghip vu khac nhau o6 thé dugc gidi thich theo nhigu cdch khdc nhau, s8 thu& duoc trinh bay trén
cAc bio céo tai chinh cé thé s& bj thay di theo quy8t dinh cufi cling cla co quan thug.
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29.1 Chi phi thug& TNDN

Chi phi thug TNDN hign hanh

NAM NAY (VND)

11.817.353.757

NAM TRUGC (VND)

Bigu chinh thug TNDN céc ndm trudc

1.025.157.407

{113.297.266)

(Thu nhap) chi phi thu& TNDN hoén lai

(481.166.338)

295076431

TONG CONG

12.361.344.820

10.459.875.504

o
L
=N
[ 1)
s
L

Tdng lgi nhudn k& todn trude thué

NAM NAY (VND)

65.507.365.482

y 12 381 chifu chi phi thug TNDN va k&t qua cia loi nhudn k& todn tride thu® nhan vai thug sust thug TNDN:

NAM TRUGC (VND)

63.246.389.794

Thué& TNDN ap dung cho Céng ty

13.101.473.096

12.669.277.959

Céc khoan digu chinh:

Uu daithug

(619.416.121)

Thu nhdp tir cf tac

(741.508.640)

(1.530.546.

o

95}

Chi phi khéng dugc trir

403290613

187.500.775

Bigu chinh thug TNDM céc ndm trudc

1.025.157 401

(113.291.266)

Khac

(809.651.528)

(484.190.149)

Chi phi thué TNDN

12.361.244.820

10.459.875.504
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29. THUE THU NHAP DOANH NGHIEP (7iéb the0)

29.2 Thué TNDN hién hanh

Thu& TNDN hign hanh phéi trd dugc xac dinh dua trén thu nhap chiu thu& cda ndm hién tai. Thu nhdp chiu thug

cla Cdng ty khéc véi loi nhuén ké todn dugc béo céo trong bédo cédo k&t quéd hoat ddng kinh doanh vi thu nhip chiju
thu khéng bao gém céc khodn muc thu nhdp chiu thu@ hay chi phi duge khdu trir che muc dich tinh thug trong
cdc ndm khac va cling khong bao gém cdc khoan muc khéng phai chiu thug hay khong dugc khiu trlr cho muc
dich tinh thu&. Thu& TNDN hién hanh phai trd cla Céng ty dugc tinh theo thu€ suit 3 ban hanh d&n ngay két thic
nam tai chinkh.

29.3 Thué& TNDN hodn lai

Cdng ty & ghi nhdn mét s& khoan tai san thug thu nhép hodn lai véi cdc bién ddng trong ndm bdo cdo va ndm
trudc nhir sau:

Bdo cdo két qua

Bang can ddi ké toan hoat déng kinh doanh

S0 cudi nam S@ dau nam Nam nay Nam trudc

(VND) (VND) (VND) (VND)

Dy phong bao hanh 481.166.238 - 481,166,338 ]
Chi phi phai tra 280.206.400 380.206.400 - -
Du phdng ng phai - - - (295.076.451)
thu kho doi

Tai zdn thug 861.372.738 380.206.400 - 2

THDN hodn lai

481.166.338 (295.076.451)

Thu nhép (chi phi) thu& TNDN hoén lai tinh vao
k&t qua kinh doanh

BAD CAO 'I 53
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30. NGHIEP VU VOI CAC BEN LIEN QUAN

Danh muc cdc bén lién quan va cac giao dich trong y&u v&i Cdng ty (néu cd) trong ndm nay va ndm trudc bao

gom:

Bén lién quan

N&i dung nghiép vu

Cong ty me:

Nam nay

(VND)

Mam trudc

(VND)

Tap doén Bién lue Vigt Nam "EVN)

Cung cip dich vy

1.587.055.150

305285818

Cing ty lién két:

Céng ty C& phin
BEu tu Nang lugng Tai tao
Ca Mau

Cung cép dich vu

72.552.809.793

426.598.023.418

Chihd

38.971.118.063

51.853.844 455

Thu nhap tién 18

5.094.037.508

10.972.849.586

Céng ty CA phan B8u tu
Thay dién Thac Ba 2

Cung cip dich vu

15.632.836.205

12.566.450.351

o
[Ty
)
o,
- |

58.102.450.000

Céng ty C8 phin Nang lugng
Tai tao Son My

Cung cip dich vu

7.217.682.888

G.312.148.529

Mhan cd tie

4 370.512.500

Piu tr khac:

Cdng ty CA phin Néng lugng
Sinh khéi Hau Giang

Cung cdp dich vy

4928875497

Gap vn

15.494 800.000

Cang ty CA phan Thiy dign
Buén 86n

Mhin cd tic

3276759602

2.520.065.375

Céng ty C8 phin Ning lugng
Sinh kh&i Tra vinh

Cung cép dich vu

4.583.095.238

Gop von

Céng ty C8 phin EVN Qudc t&

Whan ¢ tie

430.783.600

762.135.600

Cong ty trong cing Tap doan bién luc Viét Nam ("Tap doan”):

Ban Quan Iy Du &n ("OLDA"
céc chng trinh dién MiEn Trung

Cung c8p dich vu

37.433.198.740

38.936.504.458

Ban QLDA cac cdng trinh dién
hi&n Bic

Cung cép dich vu

49 716.601 .67

26.840.107.947

Céng ty Mua ban dién- EVN

Cung c8p dich vy

17.473.419.508

17.065.289.776

Chi nhénh Téng Cong ty (CN TCT)
fién luc Thanh phé HE Chi Minh
(TPHCM) TNHH - Ban QLDA

Ludi dign TRHCM

Cung c8p dich vu

10.715.853.885

1.945.784.185
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30. NGHIEP VU VOl CAC BEN LIEN QUAN (720 theo)

Daanh muc cdc bén lién quan va céc giao dich trong y&u vdi Cong ty {néu cd) trong ndm nay va ndm trudc bao

gam:

(Tién theao)

Il"

Bén lién quan

N&i dung nghiép vu

Ban OLDA cac cong trinh dign

Aign Wam

Cung cap dich vu

Nam nay

(VND)

Nam trurdc

(VND)

11.074.035.310

Ban QLDA

Dién 3

Cung cap dich vu

5.689.515.454

4958685531

Cong ty Truyén tai Dién 1

Cung cfp dichvu

5443770777

7.040.572 928

Diu chinh giam cung

cap dich vu

Cong ty Thay digén Hudi Quang

- Ban Chat

- Chinhanh EVN

Cung cdp dichvu

4744595.027

Céng ty C8 phin Thiy dién Ba Nhim

- Ham Thudn - Ba Mi

Cung cdp dich vy

4482075037

3.099.847 2632

Téng Céng ty Dién luc Thanh Pha

Ha MNai

Cung cap dich vu

41348647 368

0.595.794 408

Cong ty Thay dién Dang Nai
- Chi nhdnh Tdng Céng ty
Pt dign 1

Cung cfp dichvu

3.091.721.155

3.362.776.800

Ban QLDA

Hién 3

Cung cap dich vu

28723896671

2874430484

Céng ty Bién luc Thd Bic

Mua dich vu

2631916436

2.317:558.4917

Cong ty TWHH MTV Bién luc

pong Mai

Cung cdp dich vy

2482542064

2285884071

Ban QLDA

Bién Néng thén

Mi&n Trung

Cung cip dich vu

2.4561.8471 803

10.225.096.299

Cong ty Truyén tai dién 4

Cung cap dich vu

2075317016

1.655.084.12

Cong ty C8 phin Thiy dign Bai Ninh

- CNTCT

Phat dién 1

Cung cép dich vu

1.989.836.100

1.688.109.000

Cdng ty Thay dién Son La

Cung cap dich vu

1.747.466.000

390898 7564

Ban QLDA Bién luc Mign Nam

Cung cp dich vu

1.128.456.377

5.057.381.909

Cong ty Mhiét dign Vinh Tan

Cung cfp dichvu

1.099.473 524

Cong ty Thay dién Budn Kudp

Cung cip dich vu

932 .682.182

A03.824 500

Cong ty Truyén ti Bién 3

Cong ty Thay dién laly - EVN

Mua dich vu

936.771.818

2.396.319.091

Cung cap dich vu

71.911.342

Cung cip dich vu

762.215.488

Céng ty C8 phin Thay dign

MiBn Nam

Cung cép dich vu

761.991.499

Mha may MWhigt dién Vinh Tan 4

— Chi nhanh EVN

Mua dich vy

722206658

866.647.920

) BAO CAO
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30. NGHIEP VU VGI CAC BEN LIEN QUAN (Tiép theo)

Danh muc cac bén lién quan va céc giao dich trong y€u v&i Céng ty (ndu cd) trong ndm nay va ndm trudc bao

gom: (Tiép theo)
Bén lién quan Ndi dung nghiép vu ST ey Nam truge
(VND) (VND)
Cong ty Truyen tai Dién 2 Mua dich vu 585669612 585669612
Cang ty Vién théng Bién luc Mua dich vu 480899613 469,792,092

va Cong nghé Théng tin - EVN

Cong ty Bién luc Phi Tho Mua dich vu 466.557 275 224 064397
Trurdng Cao EJEEmg Bign lyc Musa dich vu 454 563600 -
Thanh Ph& H& Chi Minh

Cong ty Thy dién Ban Vé Cung cip dich vy 360.000.000 Z
-CMN TCT Phat Bién 1

Cong ty TNHH MTV Khach San Mua dich vu 3463797125 54 343.0%96

- Du Lich Va Dich Vu Thuong Mai
Dién Luc

Cong ty Thi Nghiém Dién
Mign Trung

Mua dich vy

340.627.479

576.563.422

Coéng ty C8 phan Thiy dién Cung cap dich vu 340.363.636 409.090.909
Thac Ba

Cong ty Bién lyc Sai Gon Mua dich vu 205.000.340 188.996.497
Cong ty Bién luc Tra Vinh Mua dich vu 125,132,659 -
Cong ty Bién luc Binh Thudn Musa dich vu 114961271 31.396.727
CN TCT Thi nghiém Bién Mign Nam Mua dich vu 20.000.000 219.000.000
Cdng ty Dién lyc LAm Bong Musa dich vu 1.658.774 4004332

Ban QLDA Ludi dién Mign Trung

Bigu chinh giam
cung cp dich vu

(165.445.853)

Céng ty C8 phin Tu vn
X8y dyng Bién 1

Cung cp dich vu

2577.411.136

Cong ty Phat trién Thiy dién Cung cip dich vy - 678.844874
Sé 3an - Chi nhanh EVN
CM TCT Bién luc TRHCM THNHH Cung cip dich vu - 492997 235

- Cong ty Ludi dign cao thE TRHCM

Cdng ty Dich vu sira chita céc
nha may dién EVNGENCO3

Mua dich vu

487 882875

Céng ty Thuay dién Tuyén Quang

Cung cap dich vu

329376 446
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30. NGHIEP VU VOI CAC BEN LIEN QUAN (TiEp theo)

Vao ngay két thic ki k& toan, cac khoan phai thu va phai trd vdi cac bén lién quan nhu sau:

S cudi ndm

Bén lién quan

S6 d3u ndm

(VND) (VND)
Phai thu ngan han cda khdch hang vé cung cip dich vu (1iEp theo)
Cdng ty trong ciing Tip doan: (iigp theo)
Cong ty Thiy dién Ban V& - CN TCT Phét Dign 1 388.800.000 .
Ban QLDA Thily dién & — Chi nhdnh EVN 317460530 317460539
Cong ty Phat trién Thiy di&n S& San - Chinhanh EVN 183.162.000 183.168.000
Céng ty TruyEn 131 dign 1 149.235.198 237.504.903
Céng ty C8 phi3n Thiy dién Thac Mg 138.972.373 138.972.373
Ban QOLDA Thuy dién Séng Bung 2 — CN TCT Phat dién 2 90.507.000 Ne 473718
CN TCT Dién lyc TRHCM - Cng ty Ludi dién cao the TRHCM 77266824 93274235
Céng ty Thay dién Bang Nai — CWN TCT Phat dién 1 44 667 558 283557159102
T8ng Céng ty Phat dign 1 22 409661 22 405.661
Céng ty Dién luc Kién Giang 14.036.017 14.036.017
Céng ty TruyEn tai dign 2 219.621 219.621
Ban QLDA Bign 2 = 673150000

Céng ty Thay dién Tri An — Chi nhanh EVN -

343.921.430

Céng ty Thiy dién Son La -

422170665

Céng ty Thiy dién Tuyén Quang 5

355.726.562

769.850.926.725

1.262.993.158.969

Phai thu ngdn han khdc vé chi hé

Cdng ty lién két:

Cdng ty C8 ph8n BAu tu Ning lugng Tai tao C& Mau 59.604.117.021

57832844 458

Phai thu ngin han khac vé nhén ¢ tic

Ciing ty lién két:

Cng ty C8 phBn Nang lugng T4i tac Son My 4.370.512.500

4.370.512.500

63.974.629.521

56.224.356.956
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30. NGHIEP VU VOI CAC BEN LIEN QUAN (7iép theo)

Wao ngay két thac ky k& toan, cac khoan phai thu va phai tra véi cac bén lign quan nhu sau: (tiép theo)

T S0 cudi n;"m.1 S8 d3u nam
(VND) (VND)
Phai thu ngan han cia khdch hang vé cung cép dich vu
Cong ty trong cing Tap doan:
Cong ty Dich vu Bién luc Min Trung 11.657.000 -
Cong ty Dién luc Binh Thudn - 17.076.760
Cong ty Bién luc 831 Gén - 306.088
11.657.000 17.382.848
Phai tra ngudi bin ngan han vé mua dich vu
Cdng ty trong cling Tap doan:
Céng ty Vién théng va Cng nghé Théng tin - EVN 538.889.573 258.388.950
MNha may Nhigt dién Vinh Tan 4 - Chi nhanh EVN 311993276 4679204074
Céng ty TruyEn tdi dién 3 252928389 252867518

Cong ty Truy&n tai dién 2

158.130.795

158.130.795

Cong ty TNHH MTV Thi nghiém di&n Mién Trung

66507264

230848226

Cong ty TNHH MGt Thanh Vién Khach san
- Du lich v& Dich vu Thugng mai Bién luc

36.500.000

Céng ty Dich vu Sira chira cac nha méy dién EVNGENCO3

89.232.570

1.364.949.297

1.466.457.973

Ngurdi mua trd tién trude ngdn han vé cung cép dich vu

Cong ty me:

EVN

223.595.659

223.595.639

Piu tu khac:

Céng ty C8 phin Nang lugng Sinh khi Hau Giang

13293192610

8.847.281.205

Cidng ty trong clng Tap doan:

Céng ty Bién luc Binh Dugng

2980763

2980763

Ban OLDA Dién Néng thdn Mign Trung

1.783.183.602

Ban OLDA Phat tri€n Dién luc Ha NAi

112.993.045

13.519.778.032

10.970.053.364
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30. NGHIEP VU VOI CAC BEN LIEN QUAN (7ip theo) 31. CAC CAMKET

Tign leong, thi lac, thudng cda cac thanh vigén HEi dong Quan tri "HEQT™), Ban Tong Giam doc va Ban Kiém soat Cam két thué hoat déng - Céng ty I3 bén di thué

frong nam nhu sau:

Thu nhap Cdng ty hién dang thué dat, thué van phong va cac dich vy theo céc hop dong thué hoat dng. Vao ngay két thic ky
! k& todn ndm, cac khodn tién thué phai trd trong tuong lai theo cac hap dBng thué hoat dfing dugc trinh bay nhur sau:

Nim trurdc
Tén Chirc vu

Thu nhap va thil lao cda thanh vién Hdi déng Quan tri va Ban Tong Giam déc

(VND)

Gng Nguyén Chon Hang

Chad tich HBOT

369.804.000

Ong V& Van Binh

Thanh vién HBQT
kiém Téng Giam déc

356.112.000

B4 Pham Lién Hai

Thanh vién HDQT
kiém Phé Tong Gidm doc

315.024.000

Ong Nguyén Trong Nam

Phé Tong Giam doc

315.024.000

Ong Nguyén Hai Phi

Phé Téng Gidm déic

315.024.000

Gng Mguysn Manh Phét

Thanh vién HBAQT

£3.000.000

Ong Binh Quang Tri

Thanh vién HDOQT
(tirngay 30 thang 6
nam 2022)

31.500.000

Ong Trucng Khic Len

Thanh vién HBOT
{G&n ngay 30 thdng 6
nam 2022)

Tién lurong cia K& toan trudng

B3 Bui Thi Ngoc Ly

KE todn trudng

378.000.000

287.622.000

Thu nhap va thii lao clia thanh vién Ban Kiém soét

Ba Nguyen Héng Khanh

Trudng Ban Kiém soét

86.400.000

65.748.000

B& Trin Thi Viét Ha

Thanh vién Ban kiém soat

82 800.000

£3.000.000

B3 Pham Thi Lan &nh

Thanh vién Ban kiém soat
(tirngay 30 thang 6

nim 2022)

82.800.000

31.500.000

BA Tran Thi Haa

Thanh vién Ban kiém soét
{G&n ngay 30 thdng 6
nam 2022)

31.500.000

TONG CONG

2.991.600.000

2.276.364.000

50 PAU NAM (VND)

50 cudl NAM (VND)

Dudi 1 ndm 3.957.629.174 5.621.591.174
Tir1 @&n 5 ndm 677.956.697 357.076.657
Trén 5 ndm 2.307.619.600 2.360.888.774
TONG CONG 6.925.205.471 8.339.556.645

Cam két cho thué hoat ding - Céng ty Ia bén cho thué

Cdng ty hién dang cho thué van phdng. Vao ngay k&t thic ki k& todn nam, céc khodn tign thué phai thu t8i thiéu
trong tuang lai theo cdc hop déng cho thué hoat ddng duroc trinh bay nhur sau:

S8 DAU NAM (VND)

$0 Cudl NAM (VND)

Dudi 1 ném 0679.3714.768 5.828.284 862
T 1 6&n 5 ndm 14.700.422708 7.768.811.560
TONG CONG 24.379.736.876 13.597.096.422

32. KHOAN MUC NGOAI BANG CAN DOI KE TOAN

SO cudil NAM s0 DAU NAM

Ngoai té - D6 la M§ (USD) 3.105.590,97
Ngoai t& - Riip Nga (RUB) 7.520 7.520

Ngoai t& - V&n Nhat (JPY) 352.000 352.000
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33. SU'KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

kKhéng cé su kién trong y&u nao phat sinh sau ngay két thic ki k€ todn ndm y&u cBu phai dugc diéu chinh hay
trinh bay trong bdo céo tai chinh cda Céng ty.

(e7i

—— NHAM GOP PHAN BAO VE MOI TRUONG,
BAO CAO THUONG NIEN 2023 CUA PECC2 DUOC IN VOI SO LUONG CO HAN.
> T : : = NGOAI RA, BAO CAO THUONG NIEN 2023 CUA PECC2 CON DUOC CONG BO
HOANG THUY HOAI YEN BUI THI NGOC LY PHAM LIEN HAI . S . 4 N %
Ngudi lap K& todn trudng Phé Téng Gidm dbc BANG PHIEN BAN DIEN TU, QUY VI QUAN TAM VUI LONG TRUY CAP WEBSITE:
Th&nh ph& HE Chi Minh, Vit Nam WWW_PECC2.COM

Mgay 28 thang 3 ndm 2024

XAC NHAN CUA DAIDIEN PHAP LUAT CUA CONGTY

550420 53

.-_f%é_ms TY X
/_{‘ CO PHAN

NGUYEN CHON HUNG
Chi tich HBQT
Ngay 19 thang 4 ndm 2024
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