CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG THI LOAN Péc 1ap - T do — Hanh phuc
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CONG TY
i T BAO CAO THUONG NIEN
HOANG ~CONG TY CP DET MAY HOANG THI LOAN
THI LOAN £ Niim bdo cdo: 2023
I. Thong tin chung:
1. Thong tin khdi qudt:
- Téngiao dich: Cong ty CP Dét may Hoang Thi Loan ) .
- Gidy chimg nhan dang ky doanh nghiép sd: 2900324811 do So Ké hoach va DPau tu tinh
Nghé An cap ngay 24/09/2021 (1an thtr 9); ‘
- Vén didu 1&: 55 ty dong
- Dia chi: S 33 Nguyén Vin Trdi, Phuong Bén Thity, Thanh phé Vinh, Ngh¢ An.
- S6 dién thoai: 0238.3551.553; 0238.3856.642; Fax: 0238.3855.422
-  Website: www.halotexco.com.vn
- Micd phiéu: HLT
- Qua trinh hinh thanh va phat trién: Cong ty thanh lap ngay 19/05/1986. Cong ty CP Dét
may Hoang Thi Loan, tidn than tir hai DNNN la Cong ty Dét kim Hoang Thi Loan va Nha
may S¢i Vinh (thugc Téng Céng ty Dét may Ha Néi-Hanosiomex) duoc sap nhap lai theo
Quyét dinh s6 785/QD-HPQT ngay 24/9/2004 ctia Chi tich Hoi dng quan tri Tong Céng
ty Dét may Viét Nam (nay la Tdp doan Dét may Viét Nam — Vinatex). Cong ty dugc co
phiin héa tir cudi nam 2005, chinh thirc hoat dong theo md hinh va Diéu 1& Cong ty )
phén tir thang 01/2006.
Tir thang 5/2020, Téng Cong ty CP D&t may Ha Noi thodi toan bo vén khoi Cong ty CP
Dét may Hoang Thi Loan. Cong ty khong con vén nha nude chi phoi. ,
2. Nganh nghé va dia ban kinh doanh: ,
~ Nganh nghé kinh doanh: Cong ty san xudt kinh doanh sgi va cac nganh nghé khac. \
. Pia ban kinh doanh: Thi truong xuét khau: Ai Cap, Trung Quéc. Han Quéc. Thai
Lan. cac nudGc Nam MY, ... Thi truong trong nude: Cac nha may, co s dét vai 0
vic dia ban: Nam Dinh, Théi Binh, Ha Nam, Ha Noi, Hung Yén, Da Ning, TP. Hd
Chi Minh, ... )
3. Thong tin vé mo hinh qudn tri, t6 chive kinh doanh va b mdy quan ly

M hinh quan tri: Theo diing quy dinh cua Luat Doanh nghiép cho Cong ty c6 phén: Dai

hoi dong co dong, Hoi dong quan t‘ri, Ban kiém soat, Co quan diéu hanh. :

Cr chu bo méy quan 1y: Dai hoi dong ¢6 dong - Hoi déng quan tri - Ban Kiém sot - Co
quan piéu hanh (Tong Gidm déc, Phé Tong Gidm doc, Ké todn truong) - Cac Phong ban va
Nha may san xuat.
Cong ty con:

Pon vi 4_/_"_’}_)12‘9];_"_4,__ _ Hf)glt dong kiph doanh chinh Ty 18 gop vén
| “Cong ty TNHH MTV So 33 dudng Nguyen Vvan Kinh doanh bat dong san, quyén 700%
Tréi, Phuong Bén Thuy, sir dung dat thudc chi so hiru

Tuong duong

Pau tu Halotexco !
Thanh phd Vinh, Ngh¢ An chu sir dung hodc di thué 30ty 46 )
ng

Cac cong ty lien ket:



o AA , A
Don vi Dia chi Hoat dong kinh doanh chinh Ty 1¢ 20p von

| Coéng ty CP May so100Nguyén Van Troi,P. May mic quan do Dét kim 10,5%
Halotexco Bén Thuy, thanh phé Vinh Tuong duong
(1,1 ty dong)
2 Céng ty CP Dét Ha L62,3,4KhuCéngnghi¢p Cdc san phdm khan bong 1,54%
bong Hanosimex Pdéng Van 11, Phudng Bach Tuong du‘cmg
Thugng, Thi xd Duy Tién, (300 triéu
tinh Ha Nam déng)

4. Dinh hwong phat trién:

- Céac muc tiéu chu yéu ciia Cong ty: Phén dAu tr thanh nha san xuét kinh doanh nganh Dét may
hang dau khu vy Bic Trung B9.

- Chién lugc phat trién trung va dai han:

e Tap trung phat trién nganh sgi;

e Tiép tuc dau tu ddi mai thiét bi, cong nghé kéo s¢i theo hudng hién dai, tu dong hoa cao,
tdng nang suat, san lugng, chét luong s¢i, giam chi phi nhan céng va tiéu‘hao dién nang.

- Céac muc tiéu phat trién bén vimg (moi trudong, xa hoi va cong dong) va chuong
trinh chinh lién quan dén ngin han va trung han cta Cong ty:
Thuc hién nghiém chinh Lut Moi trudng va cac quy dinh lién quan dén moi truong;
Quan tdm chia sé, dong gop vao sy phat trién xa hoi, cong dong nhu dam bao viéc lam, thu
nhap, doi song, an sinh xa hdi cho nguoi lao dong; tham gia cac hoat dong va dong gop vao
céc quy hoat dong nhén dao, tir thién trong nganh va dia phuong. ..

5. Cac rui ro:

- Ruiro vé thi truong: Anh hudng cua céc bién dong kinh té thé gidi, nhu bién dong cia gia
dau, gia bong xo; cac tranh chép, dia chinh tri cac khu vuc trén thé gisi phirc tap, dac biét

1a chién tranh Nga — Ucaraina, chién tranh Israel va Palestin lam C'flng thang tai Bién Do; {r

lam phat va nguy co suy thoai kinh té ctia nhiéu quéc gia trén thé gidi... gay rui ro cho thi -

truong xuat khéu, dic biét 1a thi truong soi. UC_ '
_ Ruiro vé bién dong ty gid, 14i sult ngan hang, gia van tai dac biét van tai bién, ... 28!
- Ruiro v& moi truong: Nganh san xuat soi chu yéu anh huong ra méi truong vé tiéng on, O

bui bong. Cong ty da khong ngung g‘l‘éu tw doi méi ,thiét bi, cong ngh¢ ngay cang hién dai D
hon nhu hé thong loc, xur ly bui; trong va phat tri€n hé thong cdy xanh xung quanh khu =
vue nha xudng san xuat gop phén cai thién dang ké tieng 6n va bui bong. Con nudc thai
nganh san xuét soi chu yéu 1a nude thai sinh hoat. Cong ty ¢6 giam sat, thuc hién quan
trac moi trudng dinh ky theo quy dinh.

IL. Tinh hinh hoat ddng trong nam 2023:
1. Tinh hinh hoat djng san xudt kinh doanh:

['T’ — ] NQ Két qua thwe hién

Exy sc chi tid Ponvi | DHDCD _NQ DHDCD nim 2023

| TT: Cac chi tieu o 1 P 2028 Thye hién | So sénh KH e
| mn

| 2023 2023 (%) | 2022 (%)
I I B L e e ER—
"1 | Téng doanh thu (0 VAT) Ty dong 7947:1 780 80 110
: | Trong d6 kim ngach XK Triéu USD “H 7.3 30 68 |
L S B e e
T z | |
i 2 l Téng san lugng sgi quy chuan I U EE,L_M?LQ? i 75 93

é




75 94

( Trong do: - Sgi dom noi coc 9.484 7.117
; - Sgi don OE Tén 1.522 1.008 66 83
\ - Sgi xe 436 504 116 106
B Téng lgi nhuén trude thué Ty ddng 16 (49.8)
| 4 | Ngp ngin sich Triéu dong Tuén thu ding quy dinh ctia Nha nudc
| 5 | Thu nhip BQ/ngudi/thing Triéu dong 9,8 8.8 | 90 99
' I e 0 _ i _ .
| 6 | Chi tra co tuc Yo
2. Ddnh gid vé tinh hinh thyc hién hoat djng SXKD so voi ké hoach va nim 2022:
Trong ndm 2023, hau hét cac chi tiéu déu khong dat ke hoach:
- Chi tiéu san lugng sgi quy chuan céc loai chi dat 75% so voi ké hoach.
- Chi tiéu Doanh thu dat 80% so v&i ké hoach nam 2023, dat 110% so v&i nam 2022.
- Kim ngach xuat khau chi dat: 30% so vdi ké hoach nim va dat 68 % so vai 2022.
- Chi tiéu lgi nhuan: Khong dat k& hoach, 15 49.8 ty dong.
3. To chirc va nhan su:
a) To chirc va nhan sy:
- Danh sach HPQT, BKS, Ban di¢u hanh:
HT \ HOQ VA TEN THONG TIN
Ngé Vin Thanh - Ngay sinh: 31/03/1969 o
1 _ CCCD: 019069000063, Ngay cap: 12/07/2016
Chi tich HPQT kiém Pho | Nguyén quan: Cdm Thuy, Cam Pha, Quang Ninh ==\
TGD Phu trach Cong ty - | Ho khiu thudng trd: P. Nhan Chinh, Q. Thanh Xuén, Ha Noi =7
S hitu 672.200 cd phan L oX
I~ inh: 27/06/1959 T
‘ . Ngay sinh: 27 - MAY
Van T , .
2 ‘\ SHELEERE CCCD: 001059003463, Nedy cép: 16/06/2015 TH]LOAN,
\ Thanh vién HDQT Nguyén quéan: Dong Ngac. Tir Liém, Ha Noi ' \1
\ S& hitu: 857.300 b ph??m Ho khéu thudng tra: P. Lang Ha, Quén DPéng Pa, Ha Noi ﬁf
Ngay sinh: 15/12/1972
3 CCCD: 001072017979; Ngay cap: 01/11/2018
1‘ | Thanh vién HDQT Nguyén quan: Ting Anh, Dtc Tho, Ha Tinh.
\ S hitu: 335.500 cb phin Ho khau thudng tri: P. Khuong Trung, Q. Thanh Xuén, Ha Noi
I P T Ngay sinh: 15/07/1969 —
|4 | NgOVieeHa CCCD: 030069004368; Nedy cép: 19/10/2018
| Thanh vién HDQT 1 Nguyén quéan: Thi frén Nir:h Giang, Ninh Giang, Hai Duong
| S hitu: 0 ¢6 phan Ho khéu thuong trd: P. M9 Lao, Q. Ha Dong, TP. Ha Noi
R
: " Ngay sinh: 09/01/1991 ’ ’
| 5 | FhanMisLBEe CMIND: 001091006672 Ngay cép: clp ngay 04/06/2015
| | Thanh vién HDQT Nguyén quén: Bac T Liém, Ha Noi
. ~ 1A thuong tra: Park 11 Ti i _—
| S hitu: 709.400 co phan Linn th.u?{n‘g I:rgi. 0320 Park 11 TimesCity, P. Mai Dong, Q.
R | Hoang Mai, Ha QL. ]
3



ety 77

—
TT HOQ VA TEN THONG TIN
Trin Quéc Tuln Ngay sinl:: 30/7/1966 ’ ‘
6 . _ . CMND s6 183737473 do CA Ha Tinh cap ngay 6/10/2006
Phé Tong Gidm doc Nguyén quén: Xuén An, Nghi Xuén, Ha Tinh
S hitu 2.541 ¢b phén Ho khéu thudng tri: Xuén An, Nghi Xuan, Ha Tinh
7 . ‘ CMND: 186168032; Cap ngay 19/10/2020; CA Ngh¢ An
| Ké toan truong Nguyén quan: P. Nghi Hoa, TX Cira LO, Ngh€ An
{ S& hitu: 1.117 ¢b phén H6 khau thuong tri: Xa Nghi Pha, TP Vinh, Nghé An
Nguyén Thanh Quyén Ngay sinh: 05/8/1988 ,
8 ’ N ’ CCCD sb: 042188017993; cap ngay 28/06/2021.
Truong Ban kiém soat Nguyén quan: Xuan Giang, Nghi Xuan, Ha Tinh. ,
Sé hiru: 0 cb phan Ho khau thudng trd: Thon Hop Thuén, x3 Xuan Pho, Nghi

Xuén, Ha Tinh
Nguyén Thi Mén Ngay sinh: 14/7/1985 '
@ N " ] CNND sb 186257593 do CA Ngh¢ An cap ngay 05/01/2002
Thanh vién Ban kiém sodt | Nguyén quan: Xuén Son, Po Luong, Nghé An

Strbin28 of plin Ho khéu thudng trit: Xuan Vién, Nghi Xudn, Ha Tinh.

Ngay sinh: 03/12/1996

1 CCCD sb: 022196000552 cap ngay 14/08/2021

10 | Thanh vién ban kiém sodt | Nguyén quén: Song Lang, Vii Thu, Thai Binh

Ho khiu thuong tra: T 18 khu 3 Trung Vuong, Uong Bi,
Quéng Ninh

Nguyén Vit Minh Chiu

S@ hitu: 0 b phan

L

- Nhimng thay dbi trong Ban diéu hanh: |
Thoi gian N§i dung ~ Ban ditu hinh A\

—_— | = 3 = _U‘\
Ngay 01/07/2023 Mién nhiém chl’{c vu Ph() Tong Giam doc Congty | Ban Tong Giam dbe ) )3
dbi véi Ong Tran Quoc Tuan theo nguyén vong ,‘/
cé nhan vi ly do stc khoe. | /

[

. Sé lugng can b, nhan vién tinh dén thoi diém 31/12/2023:

TT Chi tiéu S6 LD Chi tiéu

| | Trinh do trén Pai hoc, Dai hoc 66 16.1%

2 | Trinh do Cao déng 26 6.3%
3 " Trinh d6 Trung cap 9 2.2 9
4 | Congnhan lanh nghe 309 75.4 %
Tong 410 100 %

b) Chinh sach doi véi ngudi lao dong: |
- Chinh sach luong thuong: Cong ty chi tra lwong, thuong cho nguoi lao dong dam bao ding
ché do theo B luét Lao dong. Nguyén tac c‘hi tra luong, t}luc’mgic()ng bang trén co s¢ danh
gi4 toan dién trinh d6 chuyén mon, tay nghé, ning lyc, nang sudt, kinh nghiém, thAm nién

4



lam viéc nham khuyén khich moi nguoi ning cao hi¢u suit lam viéc, thac day hoat dong
kinh doanh cua Cong ty. Hd trg cho ngudi lao dong kho khén tam tmg truoe tién luong trong

céc thang san xuat non tai, ....

- Chinh sach dao tao: Can cr vao nhu cau phat trién,
dao tao. bdi dudng, hudn luyén nguén nhén lyc s
dao tao nang cao ky nang, tay nghé, chuyén mon ngl

- Cong ty trich ndp diy du cac ché do BHXH, BHYT.
6m dau, con dm, thai san cho nguoi lao dong theo quy dinh hién hanh cua Lu

niép vu. |
BHTN va thanh toan cac khoan ché do

Cong ty lién tuc ting cuong chinh sach
an co hodc giap dd, ho trg cho CBCNV tu

dam bao diy di quyén lgi chinh dang va tao sy yén tam cbng hién vdi Cong ty.

o A

Cac khoan dau tu lon:

. Tinh hinh ddu tw, tinh hinh thyc hi¢n cdc dy dn:

TT

A A A
Hang muc dau tw chiéu sau

Téng mirc dau tu (ddng) |

]

may con RC cii

1 Piu tu 7 may con Lashkmi cia An D¢ thay thé 16

28.500.000.000

Tong mirc dau tw

at phap nhim

b. Céng ty lién két:

- Cong ty CP May Halotexco ¢0 két qua san xu

hang va cung cdp dich vu: 89.161.876.487 dong; Loi nhuén sau thué: 156 23.394.117.401

dong.

- Cong ty CP Dét Ha Dong Hanosimex c6 k

’

ban hang va cung cap dich vu: 277.638.000.000

dong.
5. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

4t kinh doanh nam 2023: Doanh thu thuan ban

ét qua kinh doanh nam 2023: Doanh thu thuan
dong;Loi nhuan sau thué: 7.769.564.330

So sanh
Chi tiéu Niam 2022 Niam 2023 e .
Tuyét doi Twong doi (%)
Tbng gia tri tai san (dong) 436.199.913.082 | 447.547.412.131 | 11.347.499.049 102,6%
Doanh thu thuan (dong) 704.033.428.030 | 780.824.095.814 | 76.790.667.784 110.9%
Loi nhuén tir hogt dong kinh 97.681.707 | -49.231.304.526 - )
doanh (dong) . o 49.328.986.233 -50399,7%
Loi nhuan khéc (dong) 2.822.990.716 -622.069.002 | -3.445.059.718 22.0%
Loi nhuan trude thué (dong) 2920672423 | 49853373528 | 3 104 (4c os JE—
Loi nhuén sau thué (dong) 2.320.522.962 | -49.853.373.528 52.173.896.496 2148.4%
Ty 18 lgi nhufn tra cb tirc %) 0 0 5
c. Cdc chi tiéu tai chinh chu yéu:

Chi tiéu Niim 2022 Nim 2023 |

, , .02 097 |

Hé so _thgqh toan ngan han - R |




Hé sb thanh to&n nhanh 0,35 e N
Chi tiéu Nam 2022 Nam 2023
2. Chi tiéu vé co cdu vdn
Hé sb no / Tong tai san 0,76 0,88
Hé s6 no/Vén chu s hiru 3,18 7,22
3. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho 5,72 4,5
DTT/Téng tai sén 161 ]
4. Chi tiéu vé khad ndng sinh 1oi
Hé s6 LNST/DTT 0,003 /
Hé sb LNST/VCSH 0,02 1o
Hé s6 LNST/Téng TS 0,01 (]
Hé s6 LNT tir hoat dong KD/DTT 0,0001 \,

6. Co"cd'u co dong, thay dbi von dau tw ciia chii sé hivu:

a. Co phan:

- Tong s6 ¢ phan va loai c¢b phan dang lwu hanh: 5.500.000 CP.
- S0 lugng ¢d phan chuyén nhuong tw do: 5.500.000 CP.

- SO lugng co phﬁn bi han ché chuyén nhuong: 0 CP.

b. Co ciu cé dong:

- Cb dong 16n: 75.2%; Cb dong nho: 24,8%,

- Cb dong td chire: 2 ,59%:; Cb dong ca nhan: 97,41%, A
- Cb dong trong nude: 100 0%, C6 dong nudce ngoai: 0%. o\
c. Tinh hinh thay déi von dau tw cia chii s¢ hivu: ) }
Vén dau tu cua chu s& hitu 55.000.000.000 dong, khong thay doi. 'f‘r//
d. Giao dich co phzeu quy: /

Sé lugng cb phleu quy hién tai: khong.
Cac giao dich ¢ phiéu quy: khong.

7. Bdo cdo tdc djng lién quan dén moi trwong va xa hdi ciia cong ty:

7.1. Quan Iy nguon nguyén vt ligu:

a. Tong lugng nguyén vat liéu duogc str dung aé san xuit va dong goi cac san phim va dich
vu chinh cua to chuc trong ndm 2023:15.558 tAn.

b. Béo céo ti 1€ phan tram nguyen vat liéu dugc tai ché duoc st dung dé san xudt san
phém va dich vu chinh cua t chirc: 90 %.

7.2. Tiéu thu nang luong: ]

a. Nang lugng tiéu thu truc ticp va gian tiép: .
Cong suat st dung dién: 6.903kW/h; Dién nang tiéu thu cd nam: 22.967.203 kWh/nam:;
Pién nang tiéu thu binh quan thang: 1.913.934 kWh/thang

b. Nang luong tiét kiém dugc thong qua sang kién su dung nang lugng hi¢u qua 3- 5%.

¢. Cac bao cao sang kién tiét kiém ning luong: (cung cdp cdc san phdm va dich vu tiét kiém
nang liwong hodc sit dung nang luong tai tao) Quan ly, van hanh h¢ théng tu bu Cose
luén dam bao Cos¢ = 0,93; Diéu hanh, dleu do san xuét thong suét, higu qua, dim bao
nang sudt, san luong, chét luorng sgi, han ché coc chét, khong tai, dirt m01 quin sudt, bong
hdi...; Tung budc dau tu doi mdi thiét bi cong nghé mai co nlilng suét, san luong, chat
luong cao hon, tiéu hao dién thép hon. Két qua cua cac sang Kién ndy da gop phan xiét




chit va thue hién duge Dinh mirc dién hang nim, ndm sau siét chat giam 1 - 3 % s0 VOi nam
trude. Nam 2023: Dinh mirc dién Soi don ndi coc quy chuén Ne30 1 2,9 Kwh/kg soi; Soi don
OE quy chuan Ne20 nam 2023: 2,35 Kwh/kg SOl

7.3. Tiéz{ thu nuo”q (mikc tiéu thu nudc cua cdc hoat dong SX - K D trong nam):

a. Nguon cung cap nudc va lugng nude sir dung: Nudce may su dung nam 2023: 5.533
m3/nam.

b. Tylé phin trim va téqg lugng nudce tai ché va tai st dung:

7.4. Tudn thu phadp ludt vé bao vé moi truong:

a. S6 1an bi xtr phat vi pham do khong tuén thu ludt phép va cac quy dinh vé moi truong:
Khong.

b. Téng s tién do bi xr phat vi pham do khdng tuén thu lut phap va cac quy dinh vé mdi
truong: Khong.

7.5. Chinh sach lién quan dén nguoi lao dong:

a. SO lugng lao dong binh quén, muc thu nhap trung binh dbi vdi ngudi lao dong:

Lao dong binh quén: 410 nguoi.
Thu nhép binh quan: 8.830.000d6ng/ngudi/thang.

b. Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc 1gi ctia nguoi lao dong:

- Thuc hién dung quy dinh cua Lujt lao dong vé ché do giv lam viée, gio nghi ngoi, 5O gid
lam viéc trong gid; sd gid lam thém.

- Thuc hién diy du cac quy dinh vé tién luong, thu nhap, cac ché do chinh sach cho ngudi
lao dong nhu: tra luong theo san phém, tré lrong lam thém gio, thuong chuyén can, hoan
thanh vugt murc ké hoach, thuéng hoan thanh nhiém vu nim (thuéng thang 13), t6 chirc
bira an cong nghiép va boi dudng ca 3, bdi dudng ning nhoc, doc hai bang hién vit, td
chirc cho ngudi lao dong di nghi mat hang nim...; quan tdm thuc hién cac quy dinh vé
ATVSLD, thuong xuyén quan tam cai thién diéu kién, mdi truong lam viéc va trang cap
ddy du bao ho lao dong.

¢. Hoat dong dao tao nguoi lao dong: 1 ‘

Cong ty rit quan tim dén cong tac tuyén dung, dao tao va boi dudng nang cao nghiép vu
cho khéi quan ly, k¥ thuat, nghiép vu; da cir nhiéu luot ngudi tham gia cac 16p dao tao vé
quan ly SXKD, vé ché do chinh sach cho ngudi lao dong, ’vé k¥ ning lam viéc...va cur
1hizu doan CBCNV di hoc hoi thyc € tai céc don vi tién tién trong nganh.

I1L Béo cio va danh gid cia Ban Giam doc:

1. Dinh gid két qua hoat dgng sin xudt kinh doanh:

. Cong tic diéu hanh cua Ban gidm doc cong ty luén xuyén sudt, chit ché va kip thoi, dam

9

bao c6 dinh hudng ding d4n cho céc to chirc, don vi trong cong ty. Nhim giam tbi da tac

dong tidu cyc cua thi truong dén két qua SXKD cuia Cong ty trong ndm 2023.

_ Nam 2023 két qua hoat dong san «uat kinh doanh cua cong ty khong dat ké hoach dé ra,

nguyén nhan:

e Tinh hinh thi truong: Thi truong xuét khau sut giam nghiém trong, chi chiém 22.35% tong

doanh thu. o
e V& san lwong san xuat: Tong s

soi cao, giam sirc canh tranh cua san pham. Nguyén nhan:
v Do thij truong tiéu thy thu hep, dac
clia cac day chuyén chi hoat dong d

16n dén ké hoach san luong da dugc giao.

an lugng san xuat nam 2023 dugc 8.629 tin chi dat 75% so
v6i ké hoach dé ra va chi dat 93% v&i nam 2022. San xuat khong day tai, lam gia thanh/kg

biét thi trudng xudt khu chi luc (Ai Cap), cong sudt
woc 60 — 70 %o trong nhi€u thing, do d6 anh hudng



v’ Ciing thdi gian nay thi truong tidu thu sgi OE giam sdu ca sirc mua va gia ban. Mét khac
gié nguyén liéu chinh cho SX OE la bong phé tang cao va hét sirc khan hiém, Vi vay,
Cong ty chi san xut cAm chirng dé duy tri khach hang.

v' Cong téc\quz’m tri san xuat van chua thuc sy nhay bén va hiéu qua; nang suét thiét bi chua
dat yéu cau. Mac du da dau tu thém 7 may con ty dong thay thé 16 may con RC ct nhung
thiét bi toan chuyén khong dong bo.

Tinh hinh tai chinh: Tong tai san nam 2023 1a 447 ty dong, tang 11 ty dong twong ng véi

ty 1¢ ting 103 % so v&i ndm 202 (436 ty dong). Trong d6: Tai san ngén han la 273,59 ty

dong; tai san dai han la 173,94 ty dong.

Tinh hinh ng phai tra: Tai ngay 31/12/2023 12 393,1 ty ddng, tang 61,2 ty dong so véi dau

nam chu yéu do cac khoan No ngin han tang 53,7 ty dong, No dai han tang: 7.5 ty dong.

Nhirng cai t'ie‘n vé co cdu td chire, chinh sdch, qudn ly

Thuc hién sap xép, bd tri lai lao dong tinh gon phu hop véi diéu kién san xuat kinh doanh

cua Cong ty.

Thuong xuyén cdp nhét cac ché d6 chinh sach theo quy dinh cua luét dé ap dung vao Cong ty

nhdm dam bao cac quyén lgi cho ngudi lao dong bang, cao hon B¢ luat Lao dong va thuc hién

theo dung cac diéu khoan trong Thoa udc lao dong tap thé ctia Cong ty.

Duy tri cac ché do v& thuong nhan ngay 1€, tét, sinh nhat, nghi mat hang nam, céc loai thuong

khuyén khich nguoi lao dong truc tiép SX nhu thudng chuyén can, thuong bac thg cho CN

c6 tay nghé, thudng bang cap ... Duy tri cac ché d6 phuc loi, gitr mirc thudng & tét, thudng
thang lwong thr 13 cho ngudi lao dong trong toan Cong ty.
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Cai thién ché d6 an giita ca cho ngudi lao dong ca ve so lugng va chét luong, boi dudng doc
hai dugce cac don vi thuc hién dung quy dinh dam bao sirc khoé cho nguoi lao dong lam
viéc. Cong ty ludn dam bao thue hién dﬁy du céac ché do vé BHXH, BHYT, BHTN va cai
thién méi trudng lam viéc cho nguoi lao dong.

IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty:

1.

Ddnh gid ciia Hji dong quan tri vé cdc mdt hoat dong cia Cong ty, trong do co ddnh
gid lién quan dén trdach nhiém moi truong va xa hji
HDQT da dinh huéng va chi an Co quan diéu hanh Cong ty >§5y dung va trién khai hang
loat cac giai phap dé giai quyet cac kho khén, khoi phuc va ti€p tuc nang cao uy tin, hi¢u
qua cta cong ty, dat dugc ket quéa SXKD, thyc hién ding tién d6 cac dy an d4u tu tai nha
may soi da tao niém tin cho c6 dong, CBCNV vé su phat trién bén viing cua C@ng ty.
HDQT ciing da chi dao céc cudc hop ban vé phuong 4n SXKD phén tich chi tiét nhiéu khia
canh dé danh gia ding nang lyc - diém manh - di.ém yéu dé tap trung, xoay chuyén thi truong
gitip cong ty vuot qua giai doan kho khan, on dinh ,sém’xuét..
HPQT di thyc hi¢n cong tac dinh huodng, chi dao cac cac n(_f)} dung quan trong cho hoat dong
phat trién cong ty nhu phat trién thi truong, pb:ron% thuc’txép:cén khéach hang, xdy dung va
duy tri vdn hoa doanh nghiép ... thuc hién nhrleu Pl@n;p]'.]a}p hé trg vé ché d6 va thu nhip 4
gitr chan nguoi lao déng yén tim cong tac, cac van de ’hen quan déjn doi song van hod tinh
than, viéc lam cua nguoi lao dong, tict giam cac C}}l phlﬂ;..dong; th{n giam sat, chi dao va ho
tro co quan diéu hanh trong viéc thuc hién cic nghi quyet, quyet dinh cia HDQT va Dai hoi
ong co dong. ‘ 9 -
goa{:;ghc(;,'d c%ia Hpi dong quan tri vé hoat déng cia fan Gidm dé.cx Ca,‘,g o
Cac Nghi quyét, Quyét dinh cua HDQT dﬂuqc ban he}nh.dgl UEC C(; quan (?l'lel{ l)anh thyc hi¢n
tét vi muc tiéu phat trién cta cong ty, nang cao gla tri doanh nghi€p, vi loi ich cia cac co
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dong va loi ich cua ngudi lao dong. Cac Nghi quyét, Quyét dinh cua Dai hoi dong co dong
va HDQT lu6n duge Co quan diéu hanh trién khai thue hién triét dé voi s quyet tam nd luc
cao, duy tri hoat dong san xuat kinh doanh trong diéu kién kho khin chung cua nén kinh té.
Cdc ké hoach, dinh huéng ciia Hpi dong qudn tri

Tiép tuc day manh cong tic quan tri va quyet liét cai thién chét lrgng san pham., coi viée cai
thién chét lrgng san pham 1a yéu t6 sdng con trong bdi canh sy canh tranh nganh s¢i ngay
cang khoc liét.

Xay dyng doi ngii tham muu du manh, co ning luc. ddc biét trong céc linh vuc quan tri, tai
chmh dau tu tao nong bt trong viéc trién khai, thuc hién cac Nghi quyet ctua Pai hot dong
c6 dong va Hoi dong quan tri.

Pau tr ha ting cong nghé thong tin, timg budc dong b héa dir liéu trong Cong ty thuan loi
cho cong tic quan tri va chi dao kip thoi trong moi tinh huong

Véi nhimg gidi phép néu trén, Cong ty hudng téi mot so chi tiéu san xuat kinh doanh ndm
2024 cu thé nhu sau:

TT Chi tiéu Muc tiéu nam 2024 So sanh thuc hién 2023

1 | Doanh thu (0 VAT) 773 Ty dong 100%

2 | Kim ngach XK 10 Triéu USD 136% J\\\\\
1 14 J‘

3 | Tong SL s¢i quy chuén 11.128 Tan 138% ,/

T | Néicoc 9.520 Tén 134% !

- |OE 1.517 Tan 150%

- Diu xe 891 Tan 177%

4 | Tong LN trudc thué 4.5 Ty dong

5 | Nop ngén sich Tuan tha dung quy dinh ciia Nha nudc

6 | TNBQ cho NLD 10.800.000 Pong/ngudi/thang 123%

V. Quin tri cong ty:
1. Hji dong quan tri

a) Thanh vién va co cdu ciia Hpi dong quan tri:

:’;‘— Ho tén Chirc danh S6 ¢b phan | Ty 18 %/vén Ghichi |
' s6 hiru diéu 1¢

T Ng6 Vin Thanh Cha tich HDQT | 672.200 12200, | Thanh vién dieu hanh

T Nguyén Du Thanh vién HDQT | 335.500 6.10% ]

T;  Phan Van Trang | Thanh vién HDQT |  857.300 15.59% ' B

r: Ngb Viét Hau Thanh vién HDQT 0 0.0 % - ]

ir; | Phan Minh Dic | Thanh vien HDQT | 709400 |onw% |

o S luong chire danh thanh vién HPQT nam gilt chure vu tai cac Cong ty khac:



LTT TV HPQT

) I

Chire vu tai cac Cong ty khac

| Chu tich - Cong ty TNHH MTV Déu tu Halotexco — Cong ty con

1 Ngbd Vin
§ ‘, Thanh ] cua Cong ty CP dét may Hoang Thi Loan
Z |
2 | NgbViét
] N ¢6 phan Dau tu, Xy dung VINA2
Hau

e e ——eer]

Phé Chu tich thuong trwe HDQT - Tong giam doc cong ty - Cong ty

| 3 Nguyén Du

Chu tich HPQT - Cong ty Co phan Xay dung va Lép dat Vién thong,
Cha tich HDQT - Cang ty Cb phan Cong nghé Di dong K thudt s0
Chu tich HDQT - Cong ty Cé phan Déu tu Khai thac Vién thong

? Phan Vin

'1 Trang

Thanh vién HPQT - Cong ty CP thuong mai Hai Phong-Hanosimex

Téng giam dbc - Cong ty cb phin Dau tu Phat trién Phong Phudc
Thanh vién HPQT - Céng ty ¢ phan Hung Phu

.5 Phan Minh
Puc

Trudng phong Kinh doanh — Cong ty Cong ty TNHH Thuong mai Bao
Long

b) Cdc tiéu ban thujc Hoi dong qudn tri: Khong cd.
¢) Hoat déng ctia Hoi dong quan tri:
Thye hién cac nhiém vu do Dai hoi dong co dong giao, HDQT cong ty da tién hanh trién
khai hoat dong theo cac quy dinh ciia Diéu 1€ t6 chire, hoat dong cua Cong ty dé thuc hién
nhi¢m vu chinh tri va cong tac t6 chic can bé, thuc hién trién khai xay dung chién lugc
SXKD trong qui hoach tong thé phat trién Cong ty dam bao cac co s& phap ly va su thuin
loi trong qua trinh dinh hudng, didu hanh, giam sat hoat dong SXKD cua doanh nghiép.

Trong nam 2023, HDQT hop 9 phién va di ban hanh 9 Nghi quyét tap trung vao viéc trién
khai ké hoach SXKD trong ndm 2023.

Nai dung cu thé cua cac cudc hop nhu sau:

| A . o YA
srr| SoNghl 1 noay Noi dung T 18
.~ quyet thong qua
T: Nghi quyét HDQT: Thong qua bio cao két qua san xuat kinh doanh
: 5 2 )
| 1 | DR | 2710172023 | 4im 2022 va k& hoach nam 2023, 100%
] | Nghi quyét HDQT: Triéu tp hop Dai hgi dong C5 dong thuong
10)- v
% 2 | 10/NQ-HDQT | 28/02/2023 Sin 2023, £ 100%
[ I : z A At - - o—
: ] . . Nvghg quyet HDQT: Théng qua ndi dung chuong trinh Pai hgi dong
: ‘ 16/NQ-HDQT | 06/04/2023 c6 dbng thuong nién 2023. 100%
L
| Nghj quyét HDQT: Mién nhiém chiic vu Pho tong Giam déc Cang
| 4 | 38NQHPQT | 280062023 ty kiém quyén Truong phong K§ thuat cong nghé - Dau tu dbi voi

| |
| \
[

|

dong vi ly do stc khoe khong dam bao).

e -

ong Tréin Qudc Tuln (theo nguyén vong cham dut hop déng lac 100%

|
|
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Ban Kiém soadt
Ban Ki¢m soat bao gom 3 thanh vién, bao gom:

TT Ho tén Chirc vu S6 Cﬁ [:hié'u Ty 1¢ % so von
6 hiru diéu 1é

1 | Nguyén Thanh Quyén | Truéng Ban kiém soat 0CP 0.0%

2 | Nguyén Vii Minh Chu | Thanh vién Ban kiém soét 0CP 0.0%

3 | Nguyén Thi M4n Thanh vién Ban kiém soat 528 CP 0.01%

Hoat dong ciia Ban kiém sodit ndm 2023:
Ban kiém soat da thuc hién cac cong tac sau:
Giam sat, kiém tra viéc quan ly va thyc hién ké hoach san xuét kinh doanh nam 2021 cua
HDPQT va Ban Diéu hanh; Kiém tra tinh hop phap, hop 1y cua céc hoat dong kinh doanh
nam 2023 theo Nghi quyet ctia Pai hoi dong cb dong.

Kiém tra va giam sat viéc ban hanh céc nghi quyét, quyet dinh cia HDQT va Ban Diéu hanh.
Kiém tra tinh hop 1y, hop phap, trung thyc va mirc dg can trong trong cong tac ké toan, thong
ké va lap bao cao tai chinh. Xem xét bdo céo tai chinh nam 2023 da duoc soat xét va kidm
toan boi Cong ty TNHH Kiém toan An Viét.

Nam 2023 Ban Kiém soat da t6 chirc cac cude hop dé danh gia hoat dong ké toan, tai chinh,
két qua hoat dong kinh doanh, quan tri va diéu hanh cta Cong ty, cling nhu hoat dong cua
Hoi dong quan tri. Hoat dong cua Ban kiém sodt ngoai thu lao theo quy dinh khong

lam phat
sinh thém bat ky chi phi hoat dong nao.

S6 Nghi Ty 1é
iSTTI X * N AV A ' ‘
' quyet g4y Noi dung thong qua |
|
5 | 39/NQ-HPQT | 28/06/2023 Nghi quyét HDQT: Bé nhiém Ngudi phu trach quén tri ndi bo Cong 100% |
ty dbi véi ba Lé Thi My Linh. ?
6 | 46/NQ-HPQT | 10/7/2023 Tc;logahi ?uyét HDQT: Phé duyét T& trinh diéu chinh duy an dau tu giai 100% |
an
7 | SINQ-HPQT | 11772023 Ngtu quyet HDQT: Théng qua phuong 4n sir dung tin dung tai 100% |
Ngan hang TP Bank.
g | S6/NQ-HPQT | 28/9/2023 Nghi qu‘yétq HDQT:‘T,hc‘m‘g qua nhu cau vay 'vén tai Ngan hang IOO%‘ﬂ
BIDV va sir dung tai sén 1am bién phap dam bao.
9 | 58/NQ-HDQT | 19/10/2023 Iz\logzh?)l quyét HPQT: Thong qua két qua SXKD 9 thang dau ndm 100%
d) Danh sdach thanh vién Hoi dong Quan tri ¢d chimg chi dao tao vé quan tri cong ty:
- Ong Ngé Vién Thanh
- Ong Phan Vén Trang
- Ong Nguyén Du
- Ong Ngdé Viét Hau
- Ong Phan Minh Puc
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- Viée kiém {fa, kiém soat dugc thyc hi¢n dgc Idp, khach quan va khéng gy anh huong,
can trd to1 hoat dong cia Cong ty cling nhu cac don vi dugc kiém soat.

. Trong qua trinh kiém soét, néu phat hién ra nhimg didm bAt thuong, céc ton tai, han ché
déu dugc 13p bién ban, thang thin gop y véi HDQT va Ban Diéu hanh.

b. Ket quaviéc kiém tra, giam sat nam 2023:

- Hoi ddng quan tri da thyc hién dung Pidu 1é td chirc hoat dong cua Cong ty.

_ Ban Giam d8c ludon chap hanh phap luét ciia Nha nudc, Nghi quyét cua HDQT va nd luc
phén déu hodn thanh nhi¢m vy do HDQT va PHDCD giao.

_ Bio céo tai chinh kiém toan 2023 da phan 4nh trung thuc va hop ly két qua hoat dong kinh
doanh, phit hop véi cdc chuén myc ké toan Viét nam.

& ’é’hoach kiém tra giam sat nam 2023: N

- Tiéptuc thyc hién viéc gidm st hoat dong cua HDQT. \O‘X

. Kiém tra hoat ddng cua co quan diéu hanh. R

- Thim dinh céc béo cao nam 2023 cua cong ty. ) i ,/" «/)

3. Cdc giao dich, thii lao, cdc khoan lgi ich cua HPQT, Ban Giam déc va Ban kiém soat )

a. Luong, thudng, thu lao, cac khoan lgi ich: ’

e

sty | I
[TT Luwong, | SO tién thi lao o
' Ho tén Chi ! % Ghichi |
L ot s thwdng (dong) (dong) |
"1 Ngo Van Thanh CT HPQT, 830.931.731 60.000.000
| Pho TGD phu trach
2 | Phan Vién Trang TV HBQT 36.000.000
'3 Nguyén Du | TVHBQT 36.000.000
|4 | Ngo Viét Hau TV HDQT 36.000.000
4 |

'S Phan Minh Ditc TV HDQT | 36.000.000 | Théng 021 |
"6 | Tran Qudc Tuén PTGD 225.117.788 | 0 ‘
| 7 | Nguyén Thanh Quyén Trudng BKS 90.441.38?] 36.000.000 | Sau 14/2021 !
'8 | Nguyén Vii Minh Chau TV BKS 24.000.000

9 | Nguyén Thi Man TV BKS 179.751.402 24.000.000

b. Giao dich cb phiu cua cb dong ndi bo: Khong b

c. Hop ddng hodc giao dich véi cb dong noi bo: Khong cb

VI. Bio cio tai chinh

1. Y kién kiém todn: Khong c0.

2 Bdo cdo tai chinh dwgc kiém todn:

Bio céo tai chinh trinh bay trong Béo céo thuong nién 1a Béo cdo tai chinh cong ty da cong
bd va dang tai day du trén Website ctia cong ty tai dia chi: www.halotexco.com.vn.

XAC NHAN CUA PAIDIEN THEO PHAP LUAT
_—_CUACONGTY ((,

;;’Tf?;_i;!:e'}’?‘”;j

AN
b AN

VHINGSS . . 12
- / fal 3 g





{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}



		2024-04-23T00:01:42+0700
	CÔNG TY CP DỆT- MAY HOÀNG THỊ LOAN
	I am the author of this document




