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CONG TY CO PHAN TAP POAN ECI
BAO CAO THUONG NIEN / ANNUAL REPORT
(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bé Tai chinh hwéng dén vé viéc Céng bé thong tin trén thi truong chimg khodn)
Tén Cong ty/Name of Company: Cong ty ¢6 phan tiap doan ECI
Nam bdo cdo/Year: 2023

I. Thong tin chung/ General information
1. Thong tin khdi quat/ General information

- Tén giao dich/ Trading name: Education Cartography And Illustration Joint
Stock Company (ECICO...JSC)

- Giay chung nhén déng ky doanh nghiép sé{Certiﬁcate of business registration No:
0102137109 do S& Ké hoach — Péau tu TP. Ha Néi cap ngay 15/06/2011

- Vén didu 18/ Charter capital:  18.600.000.000 ddng
- Vén dau tu ctia chi so hiru/ Owner’s capital:

- Dia chi/Address: S6 45 Hang Chudi, Phudttg Pham Dinh Hé, quan Hai Ba Trung, TP.
Ha Noi

- S6 dién thoai/Telephone: 024.39728395

- S fax/Fax: 024.39728395

- Website: www.bandotranhanh.vn
- M c6 phiéu (néu co)/Securities code (if any): ECI

1. Qud trinh hinh thanh va phat trién/Incorporation and development process

- Qué trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh
lap, thoi diém niém yét, thoi gian cac moc su kién quan trong ké tir khi thanh lap dén nay/
Date of incorporation, time of listing, and development milestones since the establishment
until now).

+ Qua trinh hinh thanh va phat trién:

Cong ty cb phin Ban db va Tranh anh gido duc tién thén 12 Trung tim Ban do gido
khoa, truc thudc Téng cong ty Co so vat chit va thiét bi - B Gido duc, dugc thanh 1ap thang
5 nam 1989 v&i 08 can b, nhan vién, lam nhiém vu cha yéu 12 nghién ctru khoa hoc, lay thu
bu chi.

Nim 1996, Trung tdm Bén d6 gido khoa dugc chuyén déi thanh Trung tim Béan ds va
Tranh anh gido duc thuc Nha xuat ban Gido duc, c6 nhiém vu phat trién san xuit va cung
ung déy du, dong bo, kip thai ban dd, tranh anh gido khoa, atlat, tp ban do phuc vu gido vién
va hoc sinh trong ca nudc.

Nim 2003, Trung tam Ban dé va Tranh anh gido duc duge chuyén doi thanh Cong ty
Bén dd - Tranh anh gido khoa thugc Céng ty me Nha xudt ban Gi4o duc.

Ngay 02 thang 01 nam 2007, Cong ty di chinh thirc chuyén d6i thanh Céng ty c6 phan
Ban dd va Tranh anh gido duc véi mirc vén diéu 18 12 3.400.000.000 dong (Ba ty bén trim
triéu dong).
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Bao cao thirong nién nam 2023

Tai phién hop thudmg nién Nam 2022, Dai hdi déng c¢6 dong cia Cong ty di théng nhét

d6i tén thanh Céng ty c6 phan tép doan ECI, bé sung thém nhiéu nganh nghé kinh doanh nhim
thuc hién ké hoach mé rong, phat trién ciia Céng ty trong thoi gian tiép theo.

Dugc su chip thudn cta dai hoi ddng cb dong Cong ty theo quyét dinh sé 01/ND-
DHDCD-2007 ngay 28/03/2008, Cong ty di tién hanh ting vén tir 3.400.000.000 dong lén
18.600.000.000 d6ng nham dap tmg nhu cau vén, mé rong san xuat kinh doanh.

Vi 30 ndm xay dung va phat trién, Céng ty d3 gop phan dang ké trong viéc xay dung
nganh khoa hoc ban db gido khoa, phuc vu su nghiép gido duc. Céng ty cling da tham muu
véi Bé Gido duc va Dao tao thanh 18p Héi dong Ban dd gido khoa, gdm cac nha khoa hoc,
chuyén gia dau nganh vé ban db gido khoa dé chi dao chuyén mén, thim dinh hé théng tiéu
chuén céc loai hinh ban db gido khoa, phuong phép 13p, sir dung ban db gido khoa, déng g6p
¥ kién ciing nhu phat hién, d& xuét cic vin dé c6 lién quan dén ndi dung, loai hinh va phuong
phap sir dung ban d6 gido khoa trong trudng phd thong, cung cép ban dd giao khoa, tranh anh
gido duc cho toan nganh gido duc trén ca nudc.

+ Niém yét:

Céng ty c6 phan Ban d6 va Tranh anh gigo duc dugc chap thuan niém yét cd phiéu phé
thong tai S¢ Giao dich chimg khoan Ha Néi theo quyét dinh s6 211/QD-TTGDHN ngay
25/5/2009 cua Giam déc S¢ giao dich chung khoan Ha N¢i vdi ma ching khoan ECI. Ngay
chinh thirc giao dich cia c6 phiéu 1a 16/6/2009.

- Cac s kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh
hodc san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhét/ Specify
major lines of business or products and services which account for more than 10% of the total
revenue in the last 02 years).

- Bién soan, in va phat hanh ban do, tranh anh giao duc, sach gido duc, bing dia
CDROM gido duc, sach dién tu;

- San xuit va kinh doanh thiét bi gido duc phuc vu viéc giang day, hoc tép cho céc
nganh hoc, bac hoc thudc hé théng gido duc quéc dan (gido duc mam non, gido duc phé thong,
gido duc nghé nghiép, gido duc dai hoc) va phuc vu nhu cau phat trién kinh té - xa héi (trir cac
loai nha nude cam).

- Kinh doanh cac xuét ban phém dugc phép luu hanh (trir cdc loai nha nuéde cém).

- San xudt va kinh doanh thiét bi day nghé, thiét bj van phong, van phong pham, nguyén
liéu, vét tu phuc vu san xuat thiét bi gido duc.

- Thiét ké, tao mau, ché ban dién tir cac san pham trong Iinh vuc giao duc (khdéng bao
gom dich vu thiét ké cong trinh).

- Kinh doanh thiét bj dién tu, tin hoc phuc vu day va hoc trong nha truomg;
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Bado cdo thuong nién nam 2023
- Kinh doanh nguyén vit liéu, thiét bi nganh in.
- Mo6i gidi thuong mai va quang céo thuong mai.
- Nhitng nganh nghé ma phép luat khong cam.
- Dia ban kinh doanh/Location of business: (N€u cac dia ban hoat dong kinh doanh
chinh, chiém trén 10% téng doanh thu trong 02 nim gan nhat/ Specify major locations of

business which account for more than 10% of the total revenue in the last 02 years): Ha Noi,
TP. H6 Chi Minh, Da Nang........

3. Théng tin vé mé hinh quan tri, t6 chire kinh doanh va b may quan ly/ Information about
governance model, business organization and managerial apparatus

3.1 Mb hinh quan tri/ Governance model.

Céng ty cb phan Ban d6 va Tranh anh gio duc dugc t6 chirc va hoat dong theo Luat
doanh nghiép sb 59/2020/QH14 da duoc Quéc hoi nude khoa XIV nude Cong hoa xi hoi chu
nghia Viét Nam thong qua ngdy 17 thang 06 nam 2020, céc Luat khac va Diéu 1é Cong ty ¢b
phan Ban db va Tranh 4nh gido duc dwoc Pai héi ddng cb déng nhét tri thong qua vao ngay
27 thang 04 nam 2021.

SO PO TO CHUC CONG TY CO PHAN BAN PO
VA TRANH ANH GIAO DUC

PAI HOI PONG CO PONG

Y

HOI PONG QUAN TRI l«---4 BAN KIEM SOAT

BAN GIAM POC ‘< -----------------
h 4 v l
ot PHONG PHONG PH(')}\IG
G H BIEN KH-HC KE
GIA TAP TONG TOAN
KHOA —> : Quas anh truc tiép HQP TAI
HOQC CHINH
--* :QGianj 1ong

3.2 Co chu bd may quén ly/ Managementstructure.
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Bao cao thuong nién nam 2023
3.2.1 Dai hji dong c6 dong
Dai hoi dong cb déng 14 co quan c6 thim quyeén cao nhét ciia Cong ty. Pai hoi co dong
thudng nién duoc t chirc mdi ndm mét lan. Dai hoi dong b déng phai hop thudng nién trong
thoi han 04 thang ké tir ngay két thic nam tai chinh. PHPCD quyét dinh nhimg vén dé duoc
Luét phap va Diéu 1¢ Cong tv quy dinh.

3.2.2 Hgi dong qudn tri

Héi déng quan tri 1a co quan quan tri Céng ty, ¢6 toan quyén nhan danh Cong ty dé quyét
dinh, thuc hién céc quyén va nghia vu cia Cdng ty trir nhitng tham quyén thudc vé PHPCD.
HDQT c6 trach nhiém gidm sat Gidm ddc diéu hanh va nhiing ngudi quan Iy khac. Quyén va
nghia vu cia HPQT do Luat phép, Piéu 1& cong ty, Quy ché quan tri Cong ty quy dinh. HDQT
ctia Cong ty c6 05 thanh vién. Chu tich HPQT do HPQT béu.

3.2.3 Ban kiém sodt

Ban kiém soét 1a co quan cd chire ndng hoat dong doc 1ap véi HPQT va Ban Giam déc,
Ban kiém soat gdm c¢6 03 thanh vién, do PHDCP bau ra va thay mat PHPCP gidm sit moi
mit hoat dong san xuat kinh doanh ctia Céng ty, bdo cao truc tiép PHDCD.

3.2.4 Ban Gidm doc
< Giam doc Céng ty:
Giam déc Cong ty la ngudi dai dién ctia Cong ty trong viée diéu hanh moi hoat dong
san xuat kinh doanh. Giam déc C6 ong ty do Hoi déng g quan trj bod nhiém va mién nhiém. Gidm

ddc Co ong ty chiu trach nhiém truéc Hoi dong quan tri va phap luat vé két qua hoat dong san
xuit kinh doanh cia Cong ty.

< Phé Gidm déc Cong ty:
Phé Giam doc Cong ty gitip viée cho Giam déc didu hanh moi hoat dong cua Cong ty
trong cac linh vye theo sy phan cong va uy quyén cia Giam ddc, chiu trach nhiém trude Giam
déc Cong ty va phap luat vé nhiém vu dugc phén céng va uy quyeén.

% Ké toan trurong Cong ty:

Ké todn truong cua Cong ty gitip Giam ddc Cong ty chi dao va td chire thue hién cong
thc ké toan, tai chinh caa Cong ty theo quy dinh cua phap luat

3.2.5 Cdac phong, ban chirc nang

* Phong Ké hoach - Hanh chinh téng hop
- Phong dugc thanh 1ap dé thure hién chire ndng xay dung va trién khai ké hoach san xuét
kinh doanh cua Céng ty.
- Nghién ctru thi trrong, xay dung danh muc san phém, 1én ké hoach san xuét kinh doanh.
- Khai théc thi trudng san pham.
- Xay dung va thyc hién chién lugc Marketing
- Thuc hién cong viée vé ké hoach kho van, phat hanh.
- Quan ly va diéu hanh cong tac hanh chinh, van thu luu trit, thi dua khen thuong, cong
-8-




Bdo cao thuong nién nam 2023
tac bao hé lao dong, an toan lao dong, phong chong chay nd, dam bao an ninh trt t, quan Iy
tai san va trang thiét bj tai vian phong Cong ty, bdo vé tai san Cong ty va cic cong tac ché do
chinh sach lién quan dén ngusi lao dong.

- Tham muu cho Gidm dbc trong cong tic tuyén chon ngudi lao déng c6 trinh d¢ va sirc
khoé, nghién ciru sip xép td chirc b méay phu hop véi timg giai doan, phi hgp néng luc, thuc
hién chirc ning hanh chinh quan tri, gitip Giam déc vé viéc ngoai giao, tiép khach, déi noi va
d6i ngoai.

- Quan ly sir dung con ddu Céng ty dung quy dinh ctia Cong ty va nguyén tac quan ly
hanh chinh Nha nudc.

* Phong K¢ toan -Tai chinh:

- Phong Ké toan - Tai chinh truc tiép tham muu cho Giam ddc td chire quan 1y, diéu hanh
nguon luc tai chinh dung phép luit mang lai hiéu qua cao khéng ngimg bao toan va phat trién -
ngudn von cia Cong ty

- TH chire quan 1y ké toan thdng nhét, phan anh kip thoi, chinh x4c tinh hinh san Xuat -
kinh doanh - dich vu cia timg bd phéan trong toan Céng ty cho Giam déc.

- Quan ly, luu trir s sach, chimg tir ké toan chit ché, khoa hoc dung nguyén tac bao mét
do Nha nudce quy dinh.

- Phén tich, cAn ddi cac ngudn lyc (ngudn nhan lyc, ngudn tai chinh va cac nguon luc
khéc) cua Cong ty dé xiy dung va téng hop, hoach dinh ké hoach tong thé va chi tiét phat
trién SX-KD hang nim, tham muu cho Gidm dbc phé duyét.

- Soan thao, xdy dung, don dbc thuc hién, giao céc chi tiéu ké hoach va bao cao két qua
thue hién ké hoach theo dinh ky hang thang, quy, ndm cho Giam dbc va cac co quan chirc
ning theo su chi dao cia Giam dbc.

- Thuc hién thanh toan theo céac chinh sach vé lao dong tién luong, cac ché d6 chinh sach
lién quan dén nguoi lao dong.

* Té chuyén gia khoa hoc:

- Giup Céng ty trong cong tac nghién ciru, xay dung hé thong 1y luén va co s& khoa hoc,
phat trién hé théng ban dd, tranh anh giéo khoa.
- Thue hién nhiém vu bdi dudng chuyén mén, dao tao cho céc bién tﬁp vién.

* Phong Bién tap - X4y dung h¢ thdng 1y luén va co s¢ khoa hoc vé ban db gido khoa;
xdy dung hé théng ban dd gi4do khoa cho nha truong, tiéu chuén trang bi ban d6 gido khoa,
nghién ciru, Xy dung va thiét ké mau ban dd gido khoa theo chuong trinh, ké hoach phat trién
cua nganh gido duc. Poi ngil can bd cua phong la cac can bd di dau trong cdng tac nghién ciru,
thiét ké va bién soan ban dd gido khoa.

- Nghién ctru cong nghé théng tin vao cong tac bién tap ban d, tranh anh gido khoa,
nhu Umg dung cac phin mém d6 hoa Mapinfor, Illustrator, Coreldraw, photoshop,.... V&i hé
théng may méc, thiét bi k¥ thuat cao, duge trang bi nhu cac may tinh Macintosh, PC céu hinh
cao, may quét anh, may in phun khd 16n, may chiéu da phuong tién...

- Xay dung hé théng 1i luan va co so khoa hoc vé tranh anh gido khoa, nghién ciru, xay
dung thiét ké mau tranh anh gido khoa theo chuong trinh B9 gido duc va DPao tao ban hanh.

- Thue hién ké hoach lién két xuat ban, t& chirc ban thao cuia Cong ty theo cac quy dinh,
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quy trinh xuat ban sach ciia Nha xuét ban Gido duc Viét Nam.

- Tham muu, dé xuat viéc xdy dung va thuc hién cac quy trinh, quy dinh, ché d6 vé
cOng tac bién tap, tdc gia va cdng tac vién.
3.3 Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vure san xuét kinh doanh chinh, vén di¢u 1¢ thuc gop, ty 1& s hitu cia Céng ty tai
cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of production
and business, paid-in charter capital, ownership rates of the Company in such subsidiaries,
associated companies).
Cong ty con: Cong ty ¢6 01 Céng ty con la Céng ty ¢d phan Ban dd va Tranh anh gido duc
ECI. Bja chi 45 Hang Chuéi, Phudng Pham Pinh Ho, Quan Hai Ba Trung, Ha Noi. Vén didu
1¢ 17.500.000.000 dong ( Mudi bay ti, nam trim triéu dng.). Trong dé Cong ty ¢b phin tap
doan ECI tham gia gép vén 14.000.000.000 ddng ( Mudi bén ti déng.), chiém ti 18 80%: linh
vuc kinh doanh: cung cap céc ban d6 gido khoa, tranh anh gido duc, sach tham khao, thiét bj
gido duc cho céc cap hoc, bac hoc trén pham vi ca nudc.

4. Dinh hwéng phit trién/ Development orientations
4.1 Cac muyc tiéu chii yéu cia Cong ty/ Main objectives of the Company. -

- Chién lwoc phat trién trung va dai han/ Development strategies in medium and long
term.

* San pham:

+ Khai thac ban thao theo ké hoach truyén théng cia Cong ty: ban da gido khoa, tranh
anh gido duc, atlats, sach tham khao, bing dia CDROM gido duc... .

i Tiép tuc thyc hién lién doanh lién két san xuit thiét bi gido duc tiéu hoc, THCS,;
THPT véi cdc Cong ty c6 uy tin trén thi truong.

+ Tich cuc trién khai, khai thac cc @& tai moi cia cac mang san pham truyén thong
cua Cong ty.

+ Thue hién Nghi quyét sd 29-NQ/TW ngay 04 thang 11 nim 2013 Hbi nghi 1an tht
tam Ban Chap hanh Trung wong khéa XI vé d6i méi can ban, toan dién gido duc va dao tao,
dap img yéu cau cong nghiép héa, hién dai héa trong didu kién kinh té thi treong dinh huéng
xa hoi chi nghia va héi nhap quoc té: Cong ty t6 chire thiét ké, bién soan ban b gido khoa,
tranh anh gido duc, Atlat, tdp ban d theo Chuong trinh gido duc phé thdng nim 2018.

* Hoat djng Marketing va thij truong:

Thuc hién ké hoach tuyén truyén quéang céo san pham dé san pham cua Cong ty tiép
can dugc véi dong dao gido vién va hoc sinh trong ca nuée. Cing c6 viing chéc thi truong da
c6, tim kiém mo rong thi truong moi.

* Ké hoach nhan sw va cong tac boi dudng:

Tang cudng xdy dung va mo rong doi ngil tac gia, cong tac vién co chuyén mén va uy
tin trong va ngoai nganh gido duc, chi trong boi dudng néng cao trinh d bién tap vién, chuyén
vién va can bd quan 1y. '
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Bao cdo thieong nién nam 2023
Nhin chung, dinh huéng phét trién cua Cong ty ¢b phdn Ban d6 va Tranh anh gido duc
hoan toan phu hop voi dinh hudng cia nganh, chinh sach cua Nha nude va xu thé chung ctia

thi truong.

- Céc muc tiéu phat trién bén virng (moi trwong, xa hdi va cong ddng) va chwong
trinh chinh lién quan dén ngin han va trung han ciia Cong ty/Corporate objectives with
regard to Corporate environment, society and community Sustainability.

Tiép tuc thuc hién cong téc xa héi tir thién déi voi cong dong: ing h déng bao bi thién
tai, 10 lut cac tinh trong ca nudec...

5. Cdc riii ro/ Risks: (Néu céc riti ro ¢6 thé anh huéng dén hoat dong san xuét kinh doanh
hodc ddi voi viée thuc hién cac muc tiéu cua Cong ty, trong d6 co rii ro vé moi truong)/
Specify the risks probably affecting the production and business operations or the realization
of the Company’s objectives, including environmental visks).

Cong ty xac dinh hoat dong trong thdi gian to1 con nhiéu i ro, cu thé do tic dong cia
héu Covid trong thdi gian dai va vn tiép tuc anh hudng xau dén nén kinh té, nhung bat on tir
thi truong bat dong san, mot trong nhitng linh vuc ma Coéng ty mudn thim nhap doi hoi su
tinh tdo va c6 budce di phu hep,...

II. Tinh hinh hoat ddng trong nim/ Yearly Operations

1. Tinh hinh hoat déng sin xudt kinh doanh/ Situation of production and business
operations

1.1. Két qua hoat dong sian xuit kinh doanh trong nim/ Results of business operations in
the year: Néu céc két qua dat duoc trong nim. Néu nhirng thay d6i, bién dong 16n vé chién
lwoc kinh doanh, doanh thu, lgi nhudn, chi phi, thi trudng, san phém, nguf‘m cung
cap...vvv./Specify the results achieved for the year. Specify major changes and movements in
business strategy, revenue, profits, costs, markets, products, supplies, etc..

Pic diém tinh hinh:

* Thuan lgi:

- V61 su chi dao sat sao cua Hoi déng quan tri, cung vdi nd luc cua Ban Giam dbc,
CBCNV trong cong ty di phat huy tinh tu chi, ndng dong, thich nghi véi co ché thi truong,
tiép tuc mé rong thi trudng, da dang héa san pham.

* Kho khan:

+ Nhu cdu mua sach ciing nhu cac mit hang khéc déu giam, hang hoéa khong tiéu thy,
ctra hang ban 1é déng ctra, san xuét dinh tré, in - nhap kho @ dong.

+ Thuec trang sach tham khao tran lan, B Gido duc va Pao tao chi dao Nha xuit ban
Gido duc quy hoach lai hé théng sach tham khao, s6 lwong phat hanh tap ban dd bai tap nhitng
thang cudi nam giam sit dang ké;

+ Gi4 gidy va vt tu in ting cao, cic clra hang sach truyén thong bi déng ctra, kénh ban
sach online clia cac nha xuéf ban, cong ty phat hanh sach, cong ty sach bi ngung tré trong
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Bao cao thwong nién nam 2023
nhiéu thang khién doanh thu sut giam, doi séng ciia ngudi lao dong trong nganh xuét ban gap
rat nhiéu kho khan;

+ Nim hoc 2022 - 2023, 1a thoi diém thay thé SGK Lép 3,7,10, céc san phdm tip ban
dd, ban db giao khoa, tranh anh gido duc ton kho khong con kha ning phat hanh. Ngoai ra hoc
sinh 16p 10 con dugce Iwa chon mén hoc nén mdn dia 1y it dugc chon, dan dén san phém khé
tiéu thu.

+ Tinh trang in l4u dién ra phd bién ¢ mang san pham chi yéu Atlat, Tap ban dd bai
tap thuc hanh Dia ly 6,7,839...é11h hudng lon dén hoat dong kinh doanh cua Cong ty;

+ ?.u’ canh tranh khoc liét E:ﬁa cac don vi cung ung thiéE bi gie'lo duc trén thi trudng, anh
hudng deén I6n hoat dong san xuat kinb doanh cua Céng ty C6 phan Tap doan ECI.

+ Thuc hién Nghi quyét ctia Dai hoi déng c6 dong thuong nién nam 2023 t6 chirc ngay
26/04/2023, Cong ty da tién hanh d6i tén. Sau d6, Cong ty phai thuc hién cac thu tuc lién quan
dén viéc thay ddi tén trén cac vin ban, hop ddng, ding ki xuat ban lién quan trong viée thuc
hién xuét ban véi Nha xuét ban Gido duc Viét Nam nén d anh hudng dén viée cdp quyét dinh
xuat ban, in bi kéo dai, anh huéng dén hoat dong kinh doanh cia Cong ty. Tiép d6, Nha xudt
ban Gido duc Viét Nam lai diéu chinh ty 1& thu tir hoat dong xuét ban ap dung cho céng ty lén
mtre 8% (gép 4 1an mirc dang 4p dung) tir 06/07/2023. Sau d6, Cong ty da tién hanh kién nghi
rat nhidu dé dwa ty 18 nay vé 4%, ap dung dén hét nim 2023, tuy da giam nhung van cao gp
2 1in mtc dang ap dung trudce day.

Mic du phai d6i mit v6i nhidu kho kindn, thach thire nhung tip thé can b cong nhidn
vién Cong ty van ¢ ging hét strc 1am viée dé tao ra duge doanh thu cho C ong ty.

1.2. Tinh hinh thye hién so véi ké hoach/ Implementation situation/actual progress against
the plan: So sanh két qua dat dugc trong ndm so vai cac chi tiéu ké hoach va cac chi tiéu nim
lién ké. Phan tich cu thé nguyén nhan dan dén viéc khong dat/ dat/vuot cac chi tiéu so véi ké
hoach va so véi nam lién ké./Comparing the actual progress with the targets and the results
of the preceding years. Analyzing specific reasons of the unachievement/ achievement/ excess
of the targets and against the preceding years.

1.2.1. CONG TAC BIEN TAP - XUAT BAN:

Miing sén phim Ké hoach Thuc hién | Hoan tl(:émh
2023 2023 KH %
1. Sach tham khao theo 16p 21 3 14.28
e IR I S v e
3. Tai liéu dia phuong s 0
e e e
e e & v
Tong cong 40 E 10

Nam 2023, Cong ty da bién tip xuit ban duoc 2 dau tap ban dd, atlat, ban dd gido khoa,
tranh anh gido duc, sach dia phuong ... dat 10% ké hoach nam.
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1.2.2. CONG TAC PHAT HANH:

Két qua phat hanh theo mang sin pham:

Don vi tinh: ban

Mngadn 5l Ké hoach | Thuec hién | Hoan thanh
2023 2023 KH %
1. Ban d6 GK, Atlat, Tap ban d6 1.682.050 572.697 34
2. Tranh anh gido duc, sach tranh, STK 88.600 1.317 1.5
3. Thiét bj gido duc 290.000 91.666 32
Téng cong 2.060.650 |  665.680 32

Nim 2023, Cong ty da phat hanh duogc 665.680 san pham ban do gido khoa, tranh anh
gido duc, Atlat, tap ban do, sach tham khao... dat 32% ké hoach nam.
Két qua doanh thu theo mang sian phim

Don vi tinh: triéu dong

MEmgsinphin K& hoach Thuc hién H?z‘m
2023 2023 thanh
KH %
1. Ban db GK, Atlat, Tap ban d6 36.049 | 10.630,56 | 29,48 .5
2. Tranh anh, Sach tranh, Sach tham khao 3.620 3,7 0,1 3
3. Thiét b gido duc 20.932 7.191,37 | 34,35
Téng cong 60.602 17.825,63 29,41

Nim 2023, do gip nhiéu khé khin nén Cong ty chi dat duoc 17,825 ty ddng doanh thu

thuin dat 29,41% ké hoach nim.

1.2.3. CONG TAC TAI CHINH

Bao cdo cong ty me

Don vi tinh: triéu dong

TT Chi ticu Kéhoach | Thyc hi¢n | Hoan thanh
2023 2023 KH %
1 | Téng doanh thu 60.602 | 17.838,37 29,43
2 | Tong chi phi
ong chi phi 56.704 | 24.040,05 42,39
4 | Loi nhuan sau thué TNDN 3.118 | (6.203,45) -
17 | Ty 1& cb tie (%) 10 0 0

Bio c4o hop nhit

AT

Don vi tinh: triéu dong

y/i
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T Chi ticu Kéhoach | Thuc hién | Hoan thanh
2023 2023 KH %
1 | Téng doanh thu 480.602 | 18.705,78 3,89
2 | Tong chi phi 463.504 | 24.375,16 595
3 | Loi nhuén trudce thué 17.098 | (5.669,38)
4 | Loi nhun sau thué TNDN 13.678 | (5.777.61) -

2. To6 chirc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tat Iy lich
va ty 1€ so hitu co phan c6 quyen biéu quyet va cac chung khodn khac do cong ty phét hanh
cia Tong Gidm ddc, cac Pho Tong gidm ddc, Ké toan trudng va céc can bd quan 1y khac/ List,
curriculum vitae and ownership percentage in voting shares and other securities issued by the
Company of the General Director, Deputy General Directors, Chief Accountant and other
managers).

Negay ’ " g o
TT | Thanh vién Ban Didu hanh | théng g Reay o el
by chuyén mon nhiém ¢0 phan
nim sinh
| OngNguyén Tuan Nam 14/01/1978 | Thac sikinhté | 26/04/2022 2.28%
- Tong Giam déc
OngCac_)VanDung’ T | o g 1 104/707 o
2 - Phé Téng Gism déc 16/10/1970 | Thacsidialy 27/04/2021 0.23%
Ba Hoang Mai Diép , L sl
- 1 154 Pho Téng Gidm dbc 05/01/1970 | Ky su tin hoc 01/07/2022
3.~ BA RS TH Thom 09/11/1983 | Cumhankinh | 50/062022
- K€ toan truong e

- Nhirng thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét
ké cac thay d6i trong Ban diéu hanh trong nim)/(List the changes in the Board of Management
of the year): khong thay dbi.

- $6 Irgng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach d6i vaoi
ngudi lao dong./Number of staffs. Summary and changes of the employee poltczes Téng sb
cong nhan vién hién ¢ dén cudi nam tai chinh 1a 30 ngudi.

3. Tinh hinh ddu tw, tinh hinh thuc hién cdic dw dn/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duoc thuc hién
trong nam (bao gom cac khoan dau tu tai chinh va cac khoan dau tu du 4n/), tinh hinh thuc
hién céc du an 16n. D6i v6i truong hop cong ty da chio ban chimg khodn dé thuc hién céc du
an, can néu rd tién do thuc hién cac du an nay va phan tich nguyén nhan dén dén viéc dat/khéng
dat tién do da cong bd va cam két)/ Specify major investments implemented for the year
(including financial investments and projects investment), the implementation progress of
major projects. Incase the Company has conducted public offering for the projects, it is
necessary to indicate the progress of implementation of the projects and analyze the reasons
incase of achievement/failure to achieve the announced and committed targets: Nam 2021,
Cong ty khong cé khoan dau tur 16m.
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Bao cao thuong nién nam 2023

b) Cac cbng ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tat vé
hoat dong va tinh hinh tai chinh ctua cac cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies): khong co cong

ty con, cong ty lién két
4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Don vi tinh: Viét Nam dci:ng

Chi tiéu/ Financial Figure ‘ Nam/Year
2022 ;

Nim/Year | % ting |

2023 giam/ %
change

* Péi v6i 16 chire khéng phdi la té chire tin
dung va t6 chirc tai chinh phi ngan hang/
Applicable for organization other than
credit institutions and non-bank financial

institutions:
Tong gi4 tri tai san/Total asset 54.006.253.683
Doanh thu thuin/Net revenue ; 46.617.477.303 |

Loi nhuén tir hoat dong kinh doanly/ Profir | 3.152.327.655
Jfrom operating activities ‘

Loi nhuén khac/ Other profits ‘ 10.536.352 |

Loi nhuan trude thué/ Profit before tax 3.162.864.007
Loi nhuan sau thué/ Profit after tax . 2.438.681.609

46.615.296.812 - 13,69%

| 17.825.627.516 | -61,76% |
| (6.048.658.468) | _201.87% |

(153.019.809) | .1 552.3%
(6.201.678.277) | -296%

(6:203.446.797) | 354 370,

- Ty 1€ loi nhuén tra cd tire/ Payout ratio

1 * D6i v6i 16 chire tin dyng va 16 chike tai

- chinh phi ngan hang/ Applicable to credit
institutions and non-bank financial
institutions:

Tong gié trj tai san/ Total asset

Doanh thu/ Revenue

Thué va cac khoan phai ndp/Taxes and
payables

Loi nhuan truée thué/ Before tax profit

Loi nhuén sau thué/After tax profit |

- Cac chi tiéu khac/ other figures: (tuy theo dac diém riéng ctia nganh, cua cong ty dé lam rd
két qua hoat dong kinh doanh trong hai nim gin nhat/depending on the specific characteristics
of the industry and of the Company to clarify the company’s operating results for the last two

years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

=155



Bao cao thuong nién nam 2023

Chi tiéu/ Benchmarks

Nam/Year
2022

Nam/Year
2023

Ghi
chu/Note

1. Chi tiéu vé kha nang thanh toan/
Solvency ratio

+ H¢ s6 thanh toan ngan han/Current
ratio:

Tai san ngin han/No¢ ngin han
(Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio:

Tai sén ngén han - Hang tdn kho

No ngén han

Short term Asset - Inventories

Short term Debt

2.65

2.28

2,12

1,92

2. Chi tiéu vé co cdu vén/ capital
structure Ratio

+ Heé sb No/Téng tai san (Debt/Total
assets ratio)

+ Heé s6 No/Vén chi s¢ hiru
(Debt/Owners’ Equity ratio)

0,3

0,43

0,35

0.53

3. Chi tiéu vé nang luc hoat déng/
Operation capability Ratio
+ Vong quay hang tén kho/ Inventory
turnover:
Gia vén hang ban/Hang ton kho binh
quén
Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets)

6,88

0.86

53

0,38

4. Chi tiéu vé kha nang sinh 16/ Target
on Profitability

+ Heé s6 Loi nhuan sau thué/Doanh thu
thudn (profit after tax/ Net revenue Ratio)

+ Hé s Loi nhuan sau thué/Vén cha so
hitu (profit after tax/ total capital Ratio)

+ Hé s6 Loi nhuan sau thué/Téng tai san
(profit after tax/ Total assets Ratio)

+ Hé s6 Loi nhuan tt‘I‘hoat dong kinh
doanh/Doanh thu thuan (Operating profit/
Net revenue Ratio)

0,052

0,064

0.045

0.068

Déi vdi to chic tin dung va té chirc tai chinh phi ngén hang/For credit institutions and

non-bank financial institutions:

-16 -
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T | |
Na | |
- NAm¥ear ' Ghi chiNote |

‘ . . Nam/Year
| Chi tiéu/Figures 2020 2021 |

" 1. Quy mé vén/ Capital scale .

- Vén diéu 18/ Charter Capital |

' - Tong tai san co/ Total assets

' - Ty I€ an toan von/Capital adequacy ratio

2. Két qua hoat dgng kinh doanh/ \ i
Operating results '

- Doanh s6 huy dong tién guri/ Cash
deposits

- Doanh s6 cho vay/Lendings

- Doanh s thu ng/Debt collection I
|

! - No qua han/ Qutstanding debts

|- No kb doi/Bad debt |

-Hé s6 sir dung vbn/ Incremental Capital 3
Output Ratio |

- Ty 1& no bao lanh qua han/Tdng s6 du
bao lanh (Overdue outstanding
underwritten debt/ Total outstanding debt
Ratio)

- Ty lé¢ ng qua han/Téng du ng (Overdue
outstanding debts/ Total debt Ratio)

| - Ty 1é ng kho ddi/Tong du ng (Bad | 4
| debt/Total debt Ratio) : |

3. Kha nang thanh khoan/ Solvency

- Kha néng thanh toan ngay/Short term
solvency

- Kha ning thanh toan chung/ General
|

solvency i

5. Co céu cb dong, thay doi von dau tw ciia chii s¢ hitu/ Shareholders structure, change in
the owner’s equity.

a) C6 phan/Shares: Néu tong so co phan va loai ¢6 phan dang lwu hanh, sb luong cb
phin chuyen nhugng tu do va sb lugng b phan bi han ché chuyén nhugng theo quy dinh phép
luat, Piéu 1é cong ty hay cam két ctia ngudi so hiru. Trudng hop cong ty co chimg khoan giao
dich tai nuéc ngoai hay bao trg viéc phat hanh va niém yét chirng khoan tai nude ngoai, can
néu 1o thi truong giao dich, sb luong chimg khodn dugc giao dich hay dugc bao trg va céac
thong tin quan trong lién quan dén quyén, nghia vu clia cong ty lién quan dén chimg khoan
giao dich hodc dugc bao tro tai nudce ngoai/Specify total number and types of floating shares,
number of freely transferable shares and number of preferred shares in accordance with the
law, Company Charter and commitments of the owner. Where the company has securities
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traded in foreign countries or underwrited the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded
or underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten in foreign countries.

C6 phiéu 31/12/2023

S6 lwong cb phiéu ding ky phat hanh 1.860.000
S6 lwgng c6 phiéu da ban ra cong chiing 1.860.000
+ Co phiéu phé théng 1.860.000
+ Cé phiéu wu dai (deoe phan logi la vén chii sé hiru)

S6 lrong cb phiéu dwoc mua lai (cé phidu quy) 100.000
+ C6 phiéu phé théng 100.000
+Cé piliéu wu dai (dwoc phan logi la vén chii sé hiru)

S6 lwgng ¢ phiéu dang luu hanh 1.760.000
+ C6 phiéu pho thong 1.760.000

+ C6 phiéu wu dai (dwoe phan loai la vén chii s¢ hitu)
Ménh gia c¢6 phiéu dang luru hanh: 10.000 VND

b) Co cdu cb dong/Shareholders structure: Néu co céu cb /dong phén theo cac tiéu
chi ty 1€ so hiru (co dong 1on, c6 dong nho); c6 dong td chirc va cb dong ca nhan; ) dong
trong nudc va cd déng nudc ngoai, ¢c6 dong nha nudc va cac cd dong khac/Specify
shareholders structure by ownership proportion (major, minority shareholders); institutional
and individual shareholders; domestic and foreign shareholders; State and other
shareholders).

_ Tai thoi diém chét danh séch c6 dong 1a ngay 28/12/2021, co cdu ¢b dong cia Cong ty
¢0 phan Ban d6 va Tranh anh gido duc nhu sau:

Co chu cb dong Sé lugng . T 18
nam giir

1.Trong nuéc: 93 1.770.900 95,21%
+ C4 nhan: 86 1.280.058 68,82%
+ Tb chuc: 5 490.842 26,39%

- Nha nudc: 1 390.700 21,01%

- Tb chirc khac: 6 100.142 5,38%
2. Nuée ngoai: 3 89.100 4,79%
+ Cé nhan: 2 3.200 0,17%
+ T chuc: 1 85.900 4,62%
3. Cocau cb dong e
+ C6 dong 1om: 3 921.951 49,57%
+ Cd dong nho: 92 838.049 45,06%
+ C6 phiéu quy: 1 100.000 5,38%
Téong cong 96 1.860.000 100%

.
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¢) Tinh hinh thay doi von dau tw ciia chii s& hivu/ Change in the owner’s equity:
Neéu cac dot tang vén cb phan trong nam bao gom céc dot chao ban ra cong chiing, chao ban
riéng le, chuyen d6i trai phiéu, chuyén déi chimg quyén, phat hanh c6 phiéu thudng, tra co
tirc bang ¢b phiu v.v./ Specify equity increases for the year including public offerings, private
offerings, bond conversions, warrant conversions, issuance of bonus shares, shares dividend,
etc: Trong nim 2023, Cong ty khong ting von.

d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: Néu 56 luong co ph1eu
quy hién tai, liét ké cac giao dich c6 phleu quy da thwc hién trong ndm bao gom thoi diém
thue hién giao dich, gia giao dich va d6i twong giao dich/ Specifyy number of existing treasury
stocks, list transactions of treasury stocks conducted for the year including trading times,
prices and counter parties. S6 Iwgng cb phiéu quy tai thoi diém 31/12/2023 1a 100.000 cb
phleu.

e) Cac ching khodn khac/ Other securities: néu cac dot phat hanh chimg khoan khac
d3 thuc hién trong nam. Néu sé luong, dic diém cac loai chimg khoan khac hién dang luu
hanh va cac cam két chua thuc hién cuia cong ty véi c4 nhan, t6 chire khac (bao gom cén bd
cong nhan vién, ngudi quan 1y cia cong ty) lién quan dén viéc phat hanh chimg khoan/Specify
other securities issuance conducted during the year. Specify the number, characteristics of
other types of floating securities and outstanding commitments of the Company to other
individuals, organizations (including Company’s staffs and managers) related to the
securities issuance.

6. Bido cdo tdc dpng lién quan dén méi truong va xa hji ciia cong ty/ Report related impact
of the Company on the environment and society

6.1. Quén Iy nguon nguyén vit liéu/Management of raw materials:

a) Tong lugng nguyén vat lieu dugc su dung dé san xuat va dong géi cic san pham va
dich vu chinh cta t6 chic trong ndm/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during the
year.

b) Béo cao ti € phé’m tram nguyén vat liéu duogc tai ché duoc sir dung dé san xuét san
pham va dich vu chinh cua t6 chirc/ The percentage of materials recycled to produce products
and services of the organization.

6.2. Tiéu thu niang lirong/ Energy consumption:

a) Nang lwong tiéu thy truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

b) Ning luong tiét kiém duoc thong qua cac sang kién sir dung nang lugng hiéu qua/
Energy savings through initiatives of efficiently using energy.

c) Cac bao cdo sang kién tiét kiém ning lugng (cung cap cac san pham va dich vu tiét
kiém nang luong hodc st dung nang lugng tai tao); bao cao két qua clia cc sang kién nay/
The report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives.

6.3. Tiéu thu niwde: (mice tiéu thyu nwéc cia cac hoat djng kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Nguon cung cép nudc va luong nude st dung/ Water supply and amount of water
used.

b) Ty 1é phan tram va téng lugng nude tai ché va tai sir dung/ Percentage and total
volume of water recycled and reused.
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6.4. Tudn thu phdp Iudt vé bdo vé moi truwong/ Compliance with the law on environmental
protection:

a) S6 lan bi xtr phat vi pham do khong tuan thi luat phap va cac quy dinh vé méi truong/
Number of times the company is fined for failing to comply with laws and regulations on
environment.

b) Téng sb tién do bi xir phat vi pham do khong tuan thu luat phap va cic quy dinh vé
moi trudng/ The total amount to be fined for failing to comply with laws and regulations on
the environment.

6.5. Chinh sdch lién quan dén ngwoi lao djng/ Policies related to employees

a) S6 lugng lao dong, mic luong trung binh dbi véi nguoi lao ddng/ Number of
employees, average wages of workers: 41 nguoi. Mirc lwong binh quan: 12 triéu
dong/nguroi/thang.

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc 1ot cua ngudi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

c¢) Hoat dong dao tao ngudi lao dong/ Training employees

- SO gidr ddo tao trung binh mdi nim, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

- Céc chuong trinh phét trién k¥ ning va hoc tp lién tuc dé hd tro nguoi lao dong dam
bdo coO viéc iam va phat trién su nghiép/ The skills development and continuous learnin
. I ng P g
program to support workers emplovment and career development.

6.6. Bdo cdo lién quan dén trich nhiém dbéi véi cong d‘ong dia phiwong/ Report on
responsibility for local community.

Céc hoat dong diu tu cong ddng va hoat déng phit trién cong ddng khéc, bao gdm hd
trg tai chinh nham phuc vu cong ddng/ The community investments and other community
development activities, including financial assistance to community service.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hwong din ciia UBCKNN/
Green capital market activities under the guidance of the SSC.

Liuru y/Note: (Muc 6 phar.f II Phu luc nay, céng ty cé thé ldp riéng thanh Bao cao phat tr ién
bén virng, trong do cic muc 6.1, 6.2 va 6.3 khdng bdt budc déi véi cic doanh nghiép hoat
dong trong linh vue dich vu tai chinh, ngén hang, chirng khodn, bao hiém)/ (4s for Section 6
of Part II of this Appendix, the company may set up a separate Sustainability Development
Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in
sector of finance, banking, securities and insurance).

IIL. Bdo cdo va danh gi4d cia Ban Gidm doc/ Report and assessment of the Board of
Management (Ban Giam déc bdo cdo va danh gid vé tinh hinh moi mit cia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

Béo cdo va dénh gid cia Ban Giam ddc t6i thiéu phai bao gém céc nodi dung sau/The
Board of Management’s reports and assessments shall include at least the following contents:

1. Ddanh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results

- Phan tich tong quan vé hoat dong ciia cong ty so vdi ké hoach/dy tinh va cac két qua
hoat ddng san xuat kinh doanh trude day. Trudng hop két qué san xuét kinh doanh khong dat
ké hoach thi néu rd nguyén nhan va trach nhi¢m cta Ban Giam dbc doi vai viee khdéng hoan
thanh ké hoach san xuat kinh doanh (néu c6)/ General analysis of company’s operations
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against the targets and previous operating results. In case the operating results do not meet
targets, clearly state the reasons and responsibilities of the Board of Directors for such results

(if any).

Nam 2023, do gap nhidu kh6 khan nén Cong ty chi dat dwoc 17,825 ty dong doanh thu
thudn dat 29,41% ké hoach ndm.
- Nhimng tién bd cong ty da dat duoc/The Company’s achievements.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién dén g tinh hinh tai san (phan tich, danh gia hi¢u qua st dung
tai san, ng phai thu x4u, tai san x4u anh hudng dén két qua hoat dong kinh doanh)/ Analysis
of the asset, changes in assets (analysis, assessment of the efficiency of assets usage, bad
liabilities, bad assets that affect business results).

- Co cAu tai san:

Tai san dai han/tng s6 tai san: 39.36%

Tai san ngén han/téng s6 tai san: 60.64%

) Tai san ngén han ghiérn ti trong chu yéu trong co cé}x tai san cia Cong ty. Dé phat trién

bén virng, Cong ty can dau tu nha xudng, co sd vat chat dé nang cao hiéu qua kinh doanh.
b) Tinh hinh n¢ phai tra/ Liabilities

- Tinh hinh no hién tai, bién dong lon vé cac khoan ng/ Current debts, major changes
of debts.

- Phén tich ng phai tra xdu, anh hudng chénh 1&ch cia ti 16 gia hbi doai dén két qua hoat
dong san xuat kinh doanh cuia cong ty, anh hudng chénh 1éch 13i vay/ Analysis of outstanding
debts, impact of the exchange rate changes on operating results of the company, and the cost
of borrowing to the company’s results.

No phai tra/téng ngudn von: 34.69 %
Ngudn vén chu s& hitu/tdng ngudn vén:  65.31 %
Ngudn vén chi s& htru chiém ty trong chu yeu trong co cdu ngudn von ching t6 ring

Cong ty c6 kha nang tu chu vé tai chinh nhung van dé dit ra la st dung nhu thé nao dé co hiéu
qua ngudn von kinh doanh dit ra mot bai todn cho Héi ddng quan tri va Ban diéu hanh Cong

ty.

3. Nhiing cai tién vé co cdu té chire, chinh sdach, qudn ly/ Improvements in organizational
structure, policies, management.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

+ Céc muc tiéu chii yéu ciia Cong ty

* San pham:

+ Dy manh xdy dung, bién tap, thiét ké cac mang ban thao la thé manh cua Cong ty:
ban db treo twong, tranh anh gido duc, atlat, tip ban db theo Chuong trinh gido duc phd théng
2018.

s Tiép tuc thuc hién lién doanh lién két san xudt thiét bi giao duc tiéu hoc, THCS,
THPT véi cac Cong ty c6 uy tin trén thi truong.

* Hoat ddng Marketing va thi trudng:

Fai
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+ Xay dung danh muc ban hang, t6 chirc di tiép thi, tuyén truyén gidi thiéu san pham
dén co so phat hanh.

+ Tich cuc mo rong thi phén mang ban dd, tranh anh tai thi trudng phia Nam.

+ Tiép tuc nghién ctru cc nhu cau d6i mdi cua nganh gido duc, nhit la cac san pham
theo hudng phat huy nang lue cia hoc sinh.

+ Nghién ciru cac mé hinh lam sach cua nude ngoai dé bién tap vién tim toi hoc hoi
cach 1am mai. .

+ Clng cd, xdy dung mdi quan hé hgp tac phat hanh véi cac don vi. cong ty trong va
ngodi NXBGDVN dé phat hanh san pham.

+ M¢ rong quan hé hop tac, lién doanh, lién két v&i cac don vi trong va ngoai
NXBGDVN dé san xuét kinh doanh c4c 4n pham va thiét bi gido duc tir mam non dén THPT
phuc vu ndm hoc 2023 - 2024.

+ Tiép can vdi cac S& GD-DT dé tap huan s dung tip ban dd Dia 1y, ban db - tranh
anh Lich sir cia Cong ty theo hudng phat trién ning luc cia hoc sinh.

* Ké hoach nhan sy va cong tac boi dudng:

+ Tang cuong xay dung va mo rong dot ngd tac gia, cong tac vién c6 chuyén mon va
uy tin trong va ngoai nganh gido dic.

+ Boi dudng nang cao trinh dd bién tap vién, chuyén vién va can by quéan ly dé thuc
hién lam sach tham khao, tdp ban dé, tranh anh giao duc...theo Chuong trinh gido duc phé
thong 2018.

* Cong tac tai chinh:

+ T chirc san xuét - kinh doanh hiéu qua, tiét kiém chi phi san xut;

+ Céng khai minh bach trong quan 1y tai chinh, trich lap du phong dbi v6i nhitng khoan
rui ro cho tinh hinh tai chinh;

+ Tang cudng tng dung cong nghé thong tin phuc vu cong tac quan 1y, diéu hanh nang
cao hiéu qua san xuat kinh doanh;

5. Gidi trinh ciia Ban Gidm déc d6i véi y kién kiém todn (néu cd) - (T riwong hop ¥ kién kiém

todn khong phdi la y kién clzap thudn toan phan)/Explananon of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved).

6. Bdo cdo danh gid lién quan dén trach nhiém vé moi trwong va xa kji cuia céng ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gia lién quan dén céc chi tiéu moi trudng (tiéu thu nuwdce, nang lwong, phét thai...)/
Review concerning the environmental indicators (water consumption, energy, emissions...).

b. Danh gid lién quan dén van dé nguoi lao dong/ Review concerning the problems of workers
c. Banh gid lién quan dén trach nhiém cta doanh nghiép do6i vdi cong dong dia phuong/ Review

concerning corporate responsibility towards the local community

IV. P4nh gid cia Hoi dong quéan tri vé hoat dong ciia Cong ty (ddi véi cong ty cd
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)
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1. Pdnh gid ciia Hji dong quaén tri vé cdc mat hoat dpng ciia Cong ty, trong dé cé danh gid
lién quan dén trach nhigm maoi triweong va xa hpi/ Assessments of the Board of Management
on the Company’s operation, including the assessment related to environmental and social
responsibilities.

- Thuén lgi: Nam 2023 Nganh gido duc va dao tao tiép tuc thuc hién d6i moi dudi
su chi dao cia Pang va Nha nuéde. Cong ty nhan duogc su quan tdm kip thoi cta lanh dao
Nha xuat ban Gigo duc Viét Nam.

- Kho khan:

Héu Pai dich Covid 19 kéo dai nén Nhu cau mua sach cling nhu céc mit hang khac
déu giam, hang hoa khong tiéu thy, cira hang ban 1¢é dong cua, san xuét dinh tré, in - nhap
kho 1 dong.

Thuec trang sach tham khao tran lan, B6 Giao duc va Pao tao chi dao Nha xuét ban
Gi4o duc quy hoach lai hé thong sach tham khao, sé lugng phat hanh tap ban d6 bai tap
nhirng thang cudi nam giam st déng ké;

+ Pai hoi dong c6 dong 2023 thong qua céc chi tiéu:

Chi tiéu PVT S6 tién
- Téng doanh thu: dong 60.602.000.000
- Tong chi phi: dong 56.704.000.000
- Tong loi nhuan trudc thué TNDN: dong 3.398.000.000
- Téng loi nhuan sau thué TNDN: dong 3.118.400.000
- Ty 1 ¢o tic: % 10

+ Két qua thuc hién ndm 2023:

Pon vi tinh: Pong

Chi tiéu Két qua dat dwge T# 1¢ hoan
thanh
- Téng doanh thu: 17.838.368.739 ddng 29,43%
- Téng chi phi: 24.040.047.016 dong 42,39%
- Loi nhun trudce thué TNDN: (6.201.678.277) dong -
- Tdng loi nhuan sau thué TNDN: (6.203.446.797) dong -
- Ty 1é ¢b tirc: 0% 0%

Pé dat duoc thanh qua trén, cdc thanh vién Hoi dong Quan tri da thuc hién dy du
nhiém vu ctia minh trong pham vi, quyén han quy dinh tai Diéu 1é Cong ty. Hoi dong quan tri
didu hanh hoat dong cua Céng ty theo diing dinh hudng phat trién goép phan hoan thanh ké
hoach kinh doanh nam 2023 ma Pai hoi ddng o dong thong qua.

Céc quyét dinh thong qua tai phién hop déu nhén duoc sw nhat tri 100% ctia cac thanh
vién du hop va dugc Ban diéu hanh trién khai thuc hién voi hiéu qua cao nhat vi quyén loi
ctia ¢b dong va ngudi lao dong Cong ty.

Jo3=
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2. Danh gia cua Hji dong qudn tri vé hoat dong ciia Ban Giim doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Hién Coéng ty c6 03 thanh vién HPQT la Tong Giam ddc va 02 Phé Téng Giam déc,
vi vy viéc cung cép thong tin, bao cdo cho cac thanh vién HPQT khéng truc tiép diéu
hanh dugc thuc hién thuong xuyén va déy du, phuc vu kip thoi cho cong viéc chi dao,
gigm sat cia HDQT déi v6i Ban Giam ddc. Ngoai céc phién hop, HPQT thudng xuyén
trao d6i thong tin dé xur 1y kip thoi va hiéu qua cac van dé phat sinh. Ban Gidam ddc da thuc
hién t6t Nghi quyét ciia Pai hoi dong ¢ dong va HPQT c6 nhitg quyét sach cu thé dé dbi
pho véi tinh hinh kinh té - xa hoi nam 2023 dé c6 duoc két qua kinh doanh nhu trén.
- 3. Cdc ké hoach, dinh hwong cia Hji dé}ng gudn tri/ Plans, orientations of the Board of ..
Directors

Nam 2023 bét dau véi nhitng kho khan thach thire d8i v6i nén kinh té Viét Nam néi
chung, tac dong truc tiép dén hoat dong san xuat kinh doanh ctia Cong ty. Dong thoi, day
cing la ndm thyuc hién chuong trinh thay sach gido khoa 16p 3,7.10. Toan bd hé théng san
p_h-flm cua Cong ty duge xay dung mdi theo chuong trinh mén hoc, khéng bam sat vao mot
bd sach ndo. Dé gitp Cong ty c6 thé dimg viing trong thi trudng gido due trude thir thach
méi va phat trién, HDQT dit ra cdc muc tiéu nhiém vu va giai phap nhu sau:
1. Muc tiéu nhiém vu 2023:

Cong ty s& dung virng va co thuong hiéu trén thi truong cung Umg san phdm gido
duc, dong thoi tré thanh Cong ty ¢ phén c6 loinhuén va phat trién bén vimg.
2. Cac gidi phap

2.1. Dinh huéng diu tw va phat trién

- Tép trung ciing c6 phat trién mit hang cha luc cta Cong ty, nang cao tinh da dang,
strc canh tranh trén thi trudng.

- Phin dau ¢6 su tdng trudng vé doanh thu, lgi nhuén. Ty 1é cb tirc dam bao theo
Nghi quyét Dai hoi dong cb dong dé ra.

- Tép trung trién khai bién soan Tap ban dd bai tap thyc hanh Dia li, Lich sit 16p 6;

~Tap ban d6 Pia li, Ban dd - Tranh anh Lich st 6 cua Cong ty theo chuong trinh gido duc

phd théng mai.

- Nghién ctru phuong phép 1am sach ctia nude ngoai dé tmg dung vao san phém ciia
Coéng ty nhim phét huy nang luc cua hoc sinh.

- Nghién ciru img dung cong nghé thong tin vao hé théng san phim cua Cong ty.

- Tang cuong cong tac chong in lau béng cach 4p dung céng nghé vao san pham ban
chay trén thi trudng.

2.2. Cdng tac ké toan tai chinh, can dbi va sit dung vén

- Bao toan nguén von chu s& hitu, str dung hiéu qua nguén von kinh doanh.
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- Tang cudng cong tac vé quan tri tai chinh, bao cdo dinh ky véi thong tin minh
bach, chinh xac.
- Tiét kiém trong chi tiéu va quan 1y chit chi phi san xuét kinh doanh.

2.3. Cong tac diéu hanh va quan tri doanh nghiép

- Chi dao Ban Giam ddc cung doi ngii bién tip vién, hoa si tép trung bién soan céc
san pham chu luc cia Cong ty 1a ban d6 giao khoa, tranh anh gi4do duc, Atlat, tap ban a6
bai tép...theo chuong trinh gido duc pho thong méi.

- HDQT dit yéu cau va giam sat chit ché qua trinh diéu hanh hoat déng theo Nghi
quyét da duoc Pai hoi dong ¢ dong phé duyét dé Ban diéu hanh phai tim moi bién phap
nang cao nang luc cua ddi ngii can bd, cong nhén vién, cét giam chi phi.

- Tang cudng phdi hop trong qua trinh hoat dong cua Ban Kiém soat dé phat hién
s6m cac bat cap, co bién phap phong ngira va xtt 1y kip thoi, han ché rui ro trong hoat dong
tai chinh. |

- Chu tric bd may t6 chirc tinh gon, hiéu qua phi hop véi hoat dong cia Cong ty
ch phan va xu huéng phat trién ctia nén kinh té thi truong.

2.4. Cac cong tac khac

- Tang cudng dan chu thong qua tht ca cdc kénh chinh quyén, t6 chirc Pang, cong
doan, doan thanh nién dé xay dung Céng ty doan két, théng nhit; xay dung vin hda doanh
nghiép; xdy dung mdi quan hé lao dong hai hoa, vi muc tiéu phét trién doanh nghiép va
con nguoi trong xa hoi hién dai.

- Thuong xuyén cham lo do1 song vat chét va tinh than cho ngudi lao déng; coi
trong cong tac thi dua khen thuong véi y nghia la dong luc quan trong trong qua trinh cong
hién va sang tao clia mdi can bd cong nhan vién.

- Léy cong tac tir thién xa hoi 1a cdu ndi cho doanh nghiép gan két, chia sé voi
cong ddng dé cling phat trien.

3. Thu lao HPQT va Ban Kiém so4t nim 2023: nim 2023 bi 16 nén khdng trich khoan

b

nay.

4. Céc chi tidu ké hoach nim 2023: Nam 2023 Céng ty khong hoan thanh céc chi tiéu ké
hoach do Pai hoi dong ¢b dong théng qua.

V. Quan tri cong ty/Corporate governance (Té chirc khdng phai 12 t chirc niém yét khong
bét budc phai cong bo cac thong tin tai Muc nay)/Non-listed organizations are not obliged to
disclose the information in this Section).

1. Hpi dong qudn tri/ Board of Directors

a) Thanh vién va co cdu cua Hoi dong quén tri/Members and structure of the Board of
Directors: (danh sach thanh vién Ho1 ddng quan tri, ty 18 s¢ hiru ¢ phan co quyen biéu quyét
va céc chimg khoan khéc do cong ty phat hanh, néu rd thanh vién doc lép va cac thanh vién

Siayses
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khéc; s6 lugng chire danh thanh vién hoi ddng quan tri do timg thanh vién Hoi dong quan tri
clia cong ty nam giit tai cdc cong ty khac/ (list of members of the Board of Management,
percentages of ownership in voting shares and other securities issued by the company, clearly
Specify independentand other members; number of positions that a member the Board of
Management held in other companies).

7 T
T Thanh vién Ban Diéu ;g": Trinhdé | Ngay bb Ngay mién TLSH
T hanh i chuyén mén nhigm nhiém | cb phin
) nam sinh * *
r = z /01/197 i i
3. | og Neuwybn Thidn Nam 0197 | Thae sikinhté | 26/04/2022 2.28%
- Tong Giam doc 8 :
Ong Cao Vin Diing 16/10/197 S o s i
2. Phé Téng Gidm dbc G Thac si dia Iy 27/04/2021 ) 0.23%
Ba Hoang Mai Diép 05/01/i97 YA 7 5
3| “Phs Tong Gidm dic g Ky su tin hoc | 01/07/2022

b) Céc tiéu ban thuge Hdi ddng quin tri/The committees of the Board of Director: (1Liét
ké cac tiéu ban thudéc Ho1 déng quan tri va thanh vién trong timg tiéu ban/Listing the
committees of the Board of Directors and members of each committee).

¢) Hoat dong cia Hoi déng quan tri/Activities of the Board of Dirzciors: dénh gia hoat dong -
clia Hoi ddng quan tri, néu cu thé sb lrong cac cude hop Hoi dong quan tri, ndi dung va két
qua cua cac cudc hop/Assessment on the Board of Directors, specifying the number of

meetings, contents and results of Board of Directors meetings.

Trong nam 2023, HPQT Céng ty hop 08 1an, cu thé nhu sau:

Z

Stt S6 Nghi quyét Ngay Noi dung

1 01/2023/NQ- 13/01/2023 | Théng qua viée t6 chic Pai hoi ddng cd déng
HPQT thudng nién Nam 2023.

9 02/2023/NQ- 10/02/2022 | - Thong qua thoi gian dia diém t6 chirc Pai hdi -
HDQT - ddng c6 dong thuong nién Nim 2023
- Théng qua cac ndi dung tai Pai hdi don g¢d

dong thuong nién Nam 2023

3 03/2023/NQ- 28/02/2023 | - Théng qua viéc bd sung cac noi dung tai Pai héi

HDQT dong cb dong thudong nién Nam 2023
4 04/2023/NQ- 07/03/2023 | - Thay ddi ndi dung dang ky doanh nghiép cua
HPQT cong ty: d6i ngudi dai dién theo phép luat.

- Mién nhiém va bau méi Chi tich HDQT

5 05/2023/NQ- 16/03/2023 | - Théng qua chién luge mé hé théng chudi siéu thi

HDQT sach.
6 06/2023/NQ- | 02/10/2023 | -Thong qua viéc trién khai cho ba Pham Ngoc
HDQT Huyén vay & Céng ty c¢6 phan ban db va tranh
anh ECI.
- 96 <
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7 08/2023/NQ- | 17/11/2023 | -Théng qua viéc bd sung ni dung hop PHDCD
HDbQT bat thuong Nam 2023.

8 80/2023/NQ- 15/12/2023 | -Thong qua viéc lui thoi gian thanh toan ¢ tirc
HDbQT Nim 2022 bang tién mit.

d) Hoat dong cta thanh vién Hoi ddng quan tri doc 1ap/Activities of independent
members of the Board of Directors. Hoat dong cua cac tiéu ban trong Hoi dong quan tri/
Activities of the committees of the Board of Directors: (danh gia hoat dong cua cac tiéu ban
thudc Hoi déng quén tri, néu cu thé sb lugng cac cude hop cua ting tiéu ban, noi dung va két
qua ctia cac cudc hop/ assessment of activities of the committees of the Board of Directors,
specifying the number of meetings of each committee, contents and results of the meetings):
Ong Nguyén Tuén Nam - Chi tich HDQT la thanh vién HPQT. Trong nam, 6ng thuong xuyén
dén Cong ty, ban bac voi Giam ddc Cong ty ra nhing quyét dinh kip thoi chi dao hoat dong
san xudt kinh doanh cia Cong ty.

¢) Danh sich cdc thanh vién Hgi dong quan tri c6 ching chi dao tao vé quéih tri
cong ty. Danh sich cac thanh vién Hoi dong quin tri tham gia cdc chuong trinh vé quin
 tri cOng ty trong nam/List of members of the Board of Directors possessing certificates on
corporate gorvenance. List of members of the Board of Directors participating in corporate

governance training programs in the year.
2. Ban Kiém soat/ Board of Supervisors

a) Thanh vién va co cAu ciia Ban kiém soat/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém sodt, ty 1¢ s& hiru c6 phan c6 quyén biéu quyét
va céc chimg khoan khéc do cong ty phat hanh/ list of members of the Board of Supervisors,

percentages of ownership in voting shares and other securities issued by the company).

STT Ho va tén Chikc vu S6 CP nam giir Ghi chu
1 |Ba Nguyén Hoang | Truéng Ban KS 0| T/vddclap
Yén khong diéu hanh
2 | BaLuong Thi Thanh | Uy vién Ban KS 0 T/v dgc lap
Duyén khéng diéu hanh
3 |Ba Nguyén Thanh | Uy vién BanKS 0| T/vddc lap
Huong khéng diéu hanh

b) Hoat dng ciia Ban kiém soit/Activities of the Board of Supervisors: (danh gia
hoat dong cua Ban kiém sodt, néu cu thé sb lugng céc cudc hop cua Ban kiém soat, ndi dung
va két qua cua cic cude hop/Assessment of the Board of Supervisors, specifying the number
of meetings, contents and results of the Board of Supervisors meetings). Ban Kiém soat da
tham gia cac hoat dong sau day:

2.1. Hoat dng cita Truéng ban kiém soat (Ba Nguyén Hoang Yén):

s
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- Théng ké cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri c6 lién quan dén hoat
dong cua Cong ty.

- Thdm dinh Béo cdo tai chinh 6 thang va nam 2023.

- Theo ddi, kiém tra va giam sat tinh hinh thyc hién va xu ly cac khuyén nghi cua kiém
toan (Thong qua Béo céo tai chinh).

- T6 chirc Hop Ban kiém soat va lay phiéu ¥ kién.

- Thuc hién Béao cdo Pai hoi df’mg Cb dong thuong nién.

2.2. Hoat dong ctia Thanh vién Lwong Thi Thanh Duyén:

- Kiém tra, giam sat tinh hinh trién khai thie hién ké hoach san xuét kinh doanh nim
2021;

- Tham gia tham dinh Béo c4o Tai chinh 6 thang va nam 2023.

2.3. Hoat d9ng ciia Thanh vién Nguyén Thanh Hwong

- Kiém tra viéc cin ddi von va quan ly von trong cong ty.

- Kiém tra cac Quy trinh, quy ché trong cong ty.

- Tham gia thdm dinh Béo cdo tai chinh 6 thang va nam 2023.

2.4 Thu lao cia BKS: Nim 2023 bi 16 nén khong c6 cac khoan thu lac cho Ban
kiém soat

3. Hoat djng ciia Ban kiém soit:

3.1. Giam sat viéc tudn thii phép ludt vi thuc hién Diéu 18 cong ty:

- Cac hoat dong thudng ky ctia Ban Kiém soat: Ban Kiém soét da tién hanh cac hoat
dong kiém tra, gidm sat viéc tudn thi cdc quy dinh ciia Luat Doanh nghiép, Piéu 16 td chirc
hoat dong cua Cong ty c6 phan Ban d6 va Tranh anh gido duc trong viéc quan 1y va diéu hanh
c4c hoat dong san xuat kinh doanh cta Céng ty, cu thé:

a/. Thim tra Bdo cdo tai chinh va gigm sit céng tic cong bo thong tin:

+ Kiém tra, gidm sét cong tac hach todn ké todn Cong ty dam bio tuan thi Ché do ké
todn doanh nghiép theo Théng tu s6 200/2014/TT-BTC ban hanh ngay 22/12/2014 huéng dan
ché d6 ké toan Doanh nghiép.

+ Xem xét Bo cdo tai chinh dinh ky hang quy va ca nim do Ban diéu hanh cung cép.
Tir d6, tham tra viéc hach toan ghi nhén cac khoan doanh thu, phin b6 chi phi, phéan tich danh
gid tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan Iy cong n¢ va tinh hinh trich lap
cac khoan du phong theo quy dinh.

+ Ban Kiém soat da phéi hop voi Hoi ddng quan tri dé xudt chon Cong ty kiém todn
ddc 1ap thuc hién sodt xét bao céo tai chinh 6 thang va kiém toan Béo c4o tai chinh nim 2021. :

+ Giam sat chat ch& cong tac coéng bd thong tin, dac biét 1a cac quy dinh vé cong bd
thong tin Bdo cdo tai chinh dinh ky va Bdo cdo tinh hinh quan trj Cong ty dinh ky theo quy
dinh vé cong b thong tin trén thi truong ching khoan.

b/. Phéi hop va gidm sdt hoat djpng Hpi dong qudn tri, Ban Gidm déc:

Hoi dong quan tri da té chire 06 cudce hop, qua d6 da ban hanh cac Nghi quyét, Quyét
dinh chi dao kip thoi hoat dong kinh doanh ctia Cong ty va co céu lai cong tac t chtrc nhan
su cua Cong ty.
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- Hoi ddng quan tri, Ban Gidm déc da tuan thi day du céc quy dinh cua Phap luét trong
quan 1y diéu hanh. Céc thanh vién Hoi déng quan tri, Ban Giam ddc va cdc can b quan ly da
thuc hién ding chirc ndng, nhiém vu duoc giao theo quy dinh cua Diéu 1& va Nghi quyét clia
Dai hoi dong co dong thong qua .

- Ban Kiém soét da tham du cac cudc hop gitta Hoi dong quén tri v6i Ban Giam doc dé
nghe Ban Giam déc bao cdo tinh hinh hoat dong kinh doanh, tinh hinh bién dong vé nhan sy
va muc tiéu phuong hudng hoat dong tiép theo nhdm hoan thanh céc chi tiéu ké hoach dé ra.

3.2. Kiém soat hoat dong san xuét kinh doanh va tai chinh ciia Cong ty:

a. Tinh hinh thie hign ké hoach sin xuit kinh doanh:

Nim 2023 12 mét nam diy bién dong cia hau dich bénh COVID 19 trén toan thé gidi
kéo dai, thi trudng ngay cang c6 nhiéu t6 chirc, ca nhan tham gia kinh doanh cing mat hang
vai Cong ty, tao ra su canh tranh khéc liét. Cong tac phéat hanh bi phén tan, tinh trang in 1du
tinh vi 1am anh huong dén ké hoach phat hanh ctia Céng ty. Trong nam 2023 Ban Diéu hanh
Cong ty da phai nd lyc rét nhiéu dé Céng ty c6 dwoc két qua thyuc hién nhu sau:

- Téng doanh thu: 17.838.368.739 ddng (dat 29,43% ké hoach);

- Loi nhuén trudc thué: 24.040.047.016 déng (dat 42,39% ké hoach);

- Loi nhuén sau thué:  (6.201.678.277) dong (bi 15 khong dat ké hoach);

Tinh hinh vén c6 dong _
Vén gop ciia Cong ty TNHH MTV NXBGDVN: 21% 3.907.000.000 &

Vén goép cia cac co dong khac79% 14.693.000.000 d
Cong 18.600.000.000 d

I1. Két qué thim dinh bdo cdo tai chinh nam 2023:

- Ban Kiém soat i thyc hién viéc tham dinh Béo c4o tai chinh cua cong ty 6 thang dau
ndm va ndm tai chinh 2023. Két thic 31/12/2023 theo dénh gi4 cia Cong ty TNHH Kiém toan
va Ké toan AAC nhu sau:

+ Béo c4o tai chinh da phan anh diy da tinh hinh hoat dong san xuat kinh doanh va tai
chinh cua céng ty, duoc trinh bay theo cac mau bdo cédo dugc quy dinh tai Thong tu 56
200/2014/TT-BTC ngay 22/12/2014 cua B Tai chinh.

+ Viéc ghi chép, mé s ké toan, phan loai cac ngi dung kinh té theo chudn myc ké toén
do B6 Tai chinh ban hanh.

+ Cong ty da thyc hién bdo cdo va cong bb théng tin dinh ky ciia cac Té chire niém yét
trén S GDCK TP.Ha Nai theo qui dinh vé viéc cong b thong tin trén thi truong chimg khoan.

Cong tac Tai chinh ké toan/Quan tri:

- Cac B4o c4o tai chinh hang quy cua cong ty d& phan anh trung thyc va hop 1y trén cac
khia canh trong yéu vé tinh hinh tai chinh cta céng ty tai timg thoi diém, dong thoi pht hop
véi cae Chuan muc ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap ly
lién quan.

- Cong tac quan tri dugc hoan thién, hé thng ké toan quan tri cia cong ty dugc danh
gid tot.

I11. Su phoi hop giira Ban Kiém so4t, Hoi dong Quén tri va Ban Piéu hanh:
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Bao cao thuong nién nam 2023
- Ban Kiém soat phdi hop véi cac thanh vién HPQT cong ty trién khai cong téc kiém
tra, gidm sat tai cac phong ban ciing nhu tai b may diéu hanh cong ty.

- Hoi dong Quan tri cong ty da cung cip kip thoi, ddy du cac Nghi quyét, Quyét dinh
ctia Hoi dong Quan trj cho Ban Kiém soét, Ban Giam déc da tao didu kién cho Ban Kiém soat
trong viéc thu thép céc thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh cia
Céng ty khi ¢6 yéu cau.

- Hoi dong Quén tri céng ty, Ban Kiém soét, Ban Diéu hanh va céc c4n b quan 1y ciia
cong ty dd c6 modi quan hé phdi hop chit ché trong céng tac diéu hanh, quan 1y hoat dong san
xuét kinh doanh.

3. Cdc giao dich, tha lao va cdc khodn loiich ciia Hji dong qudn tri, Ban giam doc va Ban
kiém soat/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoén lgi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khoan loi ich khéc va chi phi cho timg thanh vién Hoi
df"mg quan tri, thanh vién Ban kiém soét, Giam déc hoac Téng Giam ddc va cac can bd quan
ly. Gia tri cac khoan thi lao, lgi ich va chi phi ndy phai dwgc cong bé chi tiét cho timg nguoi,
ghi 13 56 tién cu thé. Céc khoan Igi ich phi vat chit hogc céc khoan loi ich chua thé/khéng thé
lwong héa bang tién can duoc liét ké va giai trinh déy du/Salary, rewards, remuneration and
other benefits and expenses for each member of the Board of Directors, members of the Board
of Supervisors, Director and General Director and managers. Values of such remuneration,
benefits and expenses shall be disclosed in details for each person. Non-material benefits or
interests which have not been be quantified by cash shall be listed and accounted for
sufficiently). |

STT : Chire vu PVT Mikc PC 1 thing
1 Chu tich HDQT dong/théang 0
2 Pho chu tich HDQT . = 0
3 Uy vién HBQT “ 0
4 Truong ban Kiém soét | “ 0
3 Thanh vién BKS * 0

b) Giao dich ¢6 phiéu ciia cb dong ndi bo/ Transactions of internal shareholders:
(Théng tin vé cac giao dich ¢d phiéu cia céc thanh vién Hoi dong quan tri, thanh vién Ban
kiém soét, Gidm déc (Tong Gidm ddc), Ké todn trudng, cac cin b quan Iy, Thu ky cong ty,
cb dong 16n va nhitng nguoi lién quan téi cac doi tuong néi trén/Information about share
transactions of the members of Board of Directors, members of the Board of Supervisors,
Director (General Director), Chief Accountant, managers, C ompany Secretary, major
shareholders and the affiliated persons): khéng giao dich
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¢) Hop dong hoic giao dich véi ¢6 dong nodi bd/ Contracts or transactions with
internal shareholders: (Thong tin vé hgp dong, hoic giao dich di dugc ky két hodc da dugc
thuc hién trong ndm véi cong ty, cac cong ty con, cic cong ty ma cong ty ndm quyén kiém
soat cua thanh vién Hoi déng quan tri, thanh vién Ban kiém soat, Giam ddc, cac can bd quin

ly va nhitng nguoi lién quan t&i cac doi tugng noi trén/Information about the contracts, or

transactions that Company’s members of the Board of Supervisors, Director (General

Director), managers and affiliated persons entered into or executed in the year with the
company, subsidiaries, other companies in which the company hold the control rights: khong

giao dich

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations
on corporate governance: (Néu rd nhirg ndi dung chua thue hién duge theo quy dinh phap
ludt v& quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting cuong
hiéu qua trong hoat dong quan tri cong ty

V1. Bao cao tai chinh/ Financial statements

1. Y kien kiem toan/Auditor’s opinions

CONG TV TNHH KTEM TOAN VA KE TOAN AAC

. THANH VIEN CUA PRIMEGLOBAL

CHUYEN NGANH KIEM TOAN - KE TOAN — TAI CHINH

Tru sé chinh: L6 78-80 Dudng 30 thang 4. Quan Hai Chau, Thanh pho. Da Ning

Tel: 84.511.3655886; Fax: <€ 13655887 ;Email: aac/@dng.vin.vn ;Website: http:/www.aac.com.vn
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Bao cao thuong nién nam 2023

a. ¥ kién kiém toan Bdo cao tai chinh riéng
S6 : 489/2024/BCKT-AAC
BAO CAO KIEM TOAN DQC LAP

Kinh giti: Céc Co déng, Hoi ddng Quan trj va Ban Téng Giam dbc
Céng ty C6 phan Tap doan ECI

Ching t6i da kiém toan bao cdo tai chinh 1dp ngay 26/03/2024 cua Cong ty CO 6 phan T4p doan
ECI (sau day goi tat la “Cong ty”) dinh kém tir trang 6 dén trang 28, bao gdbm: Bang can dm
ké toan tai ngay 31/12/2023, Bao cdo két qua hoat dong kinh doanh, Béo céo Iuu chuyén tién
té cho nim tai chinh két thic cing ngay va Ban thuyét minh bao cdo tai chinh.

Trach nhiém ciia Cha tich HBQT

Chu tich HPQT Céng ty chiu trich nhiém vé viéc lap va trinh bay trung thuc va hop Iy bao
céo tai chinh cia Céng ty theo chudn muc ké toan Viét Nam, ché do ké toén doanh ngl’uep
Viét Nam va cac quy dinh phép 1y ¢6 Jién quan dén viée 14p va trinh bay bao cdo tai chinh va

chiu trdch nhiém vé kiém soat ndi bé ma Chu tich HPQT xac dinh 12 can thiét dé dam bao cho
viéc lap va trinh bay bdo céo tai chinh khong cé sai sot trong yéu do gian 1an hodc nham lan.

Trach nhiém cia Kiém to4n vién

Trach nhiém cua chung t6i la dua ra ¥ kién vé bao r‘ao tai chinh dya trén két qua cua cudc
kiém toan. Ching to1 da tién hanh kiém toan theo céc Chudn muc k1ern toan Viét Nam. Céc
chudn muc ndy yéu ciu ching tdi tuan thu chudn muc va cac quy dinh vé dao dire nghé nghiép,
1ap ké hoach va thye hién cudc kiém toan de dat duoc su dam bao hop ly vé viée liéu bao céo
tai chinh ciia Cong ty cé con sai s6t trong yéu hay khéng.

Cong viée kiém toan bao gom thyc hién cdc thu tuc nhdm thu thap céac bang chimg kiém toén
vé céc sb liéu va thuyet minh trén bdo cdo tai chinh. Céc thu tuc kiém toan dugc lua chon dya
trén xét doan cua kiém toan vién, bao 26m danh 214 rui ro cé sai sét trong yeu trong bao céo
tai chinh do gian 1an hodc nham lan. Khi thuc hién danh gid cac i ro nay, kiém toan vién da
xem xét kiém soat noi bd cta Cong ty lién quan dén viée lap va trinh bay bao cao tai chinh
trung thue, hop 1y nham thiét ké céc th u tuc kiém toan phurhop véi tinh hinh thue té, tuy nhién
khong nham muc dich duaray kién vé hiéu qué clia kiém soat ndi bo cua Co ong ty. Cong viéc
kiém toan ciing bao gém danh gia tink thich hop cia céc chinh sach ké toan duoc ap dung va
tinh hop 1y cua céc udce tinh ké toan ctia Chu tich HDQT cung nhu danh gia viéce trinh bay
tong thé bao céo tai chinh.

Chung toi tin tuwong Iang cac bang ching kiém todn ma chung t61 da thu thap duoc Ia day du
vé thich hop lam co s& cho y kién kiém todn ngoai trir cua chung toi.

Co st clia ¥ kién kiém toin ngoai trir

Nhu trinh bay tai Thuyét minh sb 29, tr ong nam 2023, Cdng ty da cho ba Pham Ngoc Huyen
(1a ¢ dong 16 s hitu trén 10% tong von ¢b phan pho thong cua Cong ty va 1a ngudi cong b
thong tin cua Cong ty) tam ung 47.047.000.000 ddng, vuot qua 35% tong gid trj tai san ghi
trén béo cdo tai chinh gan nhét trong khi chwa duoc Dai héi ddng cb dong thong qua la chua
phu hgp véi quy dinh tai Dlem 4d, Dleu 293 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu quy dinh chi tiét mot s6 diéu cua Luat chimg khoan.
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Bao cao thuong nién nam 2023
Mat khéc, nhu trinh bay tai muc (*) ciia Thuyét minh sb 8, giao dich tam tmg va hoan g
béng tién cho ba Huyén lan luot 1a 47.047.000.000 dong va 50.729.140.917 dong; SO du tam
Ung tai ngay 31/12/2023 la 900.000.000 dong. Véi cac tai liéu, thong tin chua day du va chua
rd rang ma Cong ty cung cap, kiém toan vién khong duaray kién vé tinh hop 1y ciia céc giao
dich tam Urng va hoan ung néu trén.

Y kién kiém todn ngoai trir

Theo y kién ciia chung t6i, xét trén céc khia canh trong yéu, ngoai trir anh huéng cta van dé
néu tai doan “Co's¢ cua y kién kiém toan ngoai trir”, Bao c4o tai chinh da phan anh trung thuc
va hop 1y vé tinh hinh tai chinh cua Cong ty tai ngay 31/12/2023 cling nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thic ciing ngay, pht hop véi
Chuén muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
Iy c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Vién dé cAn nhidn manh

Chiing t6i xin luu ¥ vin dé trinh bay tai Thuyét minh s6 3, Bdo cdo tai chinh dinh kém 1a Béo
cai tai chinh riéng nam 2023 cua Cdng ty me. Bédo cao tai chinh nay can dugc doc cung vdi

Béo cdo tai chinh hop nhit nim 2023 dé ngudi sir dung cé duge cac théng tin day da vé tinh-

hinh tai chinh hop nhét, két qua hoat déng kinh doanh hgp nhat va tinh hinh luu chuyén tién
té hop nhét cua Cong ty.

Chiing t6i xin luu y dén van dé trinh bay tai Thuyét minh 19d, Pai hoi dong c6 dong thudmg
nién nam 2023 ngay 07/03/2023 da thong qua vi¢c chi tra cd tirc nam 2022 bang tlen voi ty 1€
6% von diéu 1&. Céng ty da chét quyén hudng cd tirc vao ngay 04/12/2023; S6 lidu ¢ tic phai
tra nam 2022 1a 1,056 ty dong hién duoc Céng ty theo doi tai khoan muc “Phai tra, phai ndp
ngin han khac”. Dén nay, Cong ty da nhiéu 14n gia han thoi gian tra co ‘e va lan gia han thu
3 14 Iui thoi diém thanh toan cé tirc dén ngay 26/04/2024. Viéc cham tré thanh toan ¢6 tirc nhur
trén 1a chua phd hop voi quy dinh tai Piéu 135 cua Luit Doanh nghiép sé 59/2020/QHi4:
“Co tirc phai dugc thanh toan day du trong vong 06 thang ké tir ngay két thiic hop Dai hoi
ddng cb dong thuong nién”.

Y kien ki€m todn ngoai trir cua chung to6i khong lién quan dén cic van dé can nhan manh nay.

Céng ty TNHH Kiém todn va Ké toin AAC

Tran Thi Phwong Lan — Phé Tong Gidm déc Lé Pirc Tung -Kiém to4n vién
Sé Gidy CN PKHN kiém todn: 0396-2023-010-1 S6 Gidy CN PKHN kiém todn: 5181-2021-010-1
Da Nang, ngay 26 thang 03 nam 2024

b. ¥ kién kiém toan Bao cdo tai chinh hgp nhét

Sé: 490/2024/BCKT-AAC
BAO CAO KIEM TOAN PQC LAP

Kinh giti:  Céc C6 dong, Hbi dong quan tri va Ban Tong Giam doc
Cong ty C6 phin Tap doan ECI
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Bao cao thuong nién nam 2023
Chung toi d kiém toan Béo cdo tai chinh hop nhat lap ngay 26/03/2024 ctia Cong ty C6 phan
Tap doan ECI (sau ddy goi tit 1a “Céng ty”) dinh kém tir trang 6 dén trang 30, bao gém: Bang
can dbi ké toan hop nhat tai ngay 31/12/2023, Béo céo két qua hoat dong kinh doanh hop nhit,
Béo cdo luu chuyén tién té hop nhét cho nam tai chinh ket thuc cung ngay va Ban thuyét minh
béo cdo tai chinh hop nhat.

Trach nhiém ciia Chi tich HbQT

Chu tich HDQT chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y bdo cdo tai
chinh hop nhét cia Cong ty theo Chudn mure ké toan Viét Nam, Ché d6 ké toan doanh nghiép
‘Viét Nam va cac quy dinh phap ly co lién quan dén viéce lap va trinh bay bao cdo tai chinh hop
nhét; chiu trach nhiém vé kiém soét ndi by ma Chu tich HDQT xéc dinh la can thlet dé dam
bao cho viéc lap va trinh bay bao céo tai chinh hcm nhat khong c¢ sai sot trong yeu do gian
lan hodc nham 1an.

Trach nhiém cia Kiém toan vién

Tréch nhiém cta Kiém toan vién la dua ra v kién ddc lap cua. minh vé béo cdo tai chinh hop
nhat dua trén két qua ctia cudc kiém toan. Ching téi da tién hanh kiém ton theo cac Chuén
muc kiém toan Viét Nam. Cac chuin muc nay véu c4u kiém toan vién tuin thi chuin muyc va
céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién cugc kiém todn dé dat dugc
sy dam bao hop Ly vé viéce liéu béo cso tai chinh hop nhat cia Cong ty c6 con sai sot trong
yéu hay khong. ,

Cdng viée kiém todn bao gdm thirc hién cac th e nhim thu thap céc bang chimg kiém toan
vé céc 50 ligu va Thuyét minh trén bao céo tai chinh hop nhat. Céc tha tuc kiém toan dirge lua
chon dua trén xét doan cia kiém toén vién, bao gom danh gia i ro ¢6 sai sot trong veu trong
bédo cdo tai chinh hop nhat do gian 1n hodc nh’tm lan. Khi thue hién danh gid céc rii ro nay,
kiém toan vién di xem xét kiém-soat ndi bo cua Cong ty lién quan dén viéc lap va trinh bay
bao cdo tai chinh hop nhat trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan pht hop voi
tinh hinh thye té, tuy nhién khong nhim muc dich duaray kién vé hiéu qua cia kiém soat ngi
b clia Céng ty. Cong viée kiém toan ciing bao gdbm dénh gia tinh thich hgp cua cdc chinh
 sach ké toan duoc ap dung va tinh hep 1y cua cac wdce tinh ké toan cia Chit tich HPQT Cung
nhu danh gi viée trinh bay tong thé bao cdo tai chinh hop nhat.

Chiing 161 tin twong rang cic bang chiing kiém toan ma chung t6i da thu thap dugc la day du
va thich hop 1am co s¢ cho ¥ kién kiém toan ngoai trir clia chiing tdi.

Co s¢ ctia y kien kiém todn ngoai trir

Nhu trinh bay tai Thuyét minh s 29, trong nam 2023, Cong ty da cho ba Pham Ngoc Huyen
(1a ¢6 dong 16n s& hitu trén 10% tong vén ¢b phan pho théng cua Cong ty va la ngudi cong b
thong tin cua Cong ty) tam tmg 47.047.000.000 dong, vuot qua 35% tong gia tri tai san ghi
trén béo cdo tai chinh gin nht trong khi chwa duge Dai héi dong c6 dong thong qua 1a chua
phu hop véi quy dinh tai Piém 4d, Diéu 293 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
ctia Chinh pht quy dinh chi tiét mot s6 diéu ctia Luét ching khoan.

Mat khac, nhu trinh bay tai muc (*) cua Thuyét minh s6 8, giao dich tam g va hoan tng
bang tién cho ba Huyén lan luot 1 47.047.000.000 dong va 50.729.140.917 dong, SH du tam
Ung tai ngay 31/12/2023 1a 900.000.000 d6ng. Thay vi hoan no bang chung tr ké toan dé thé
hién muc dich cua s6 tién tam ung, ba Huyén di hoan ng tam tmg bang tién; Do d6, kiém toan
vién khéng dua ra y kién vé tinh hop 1y cua cac giao dich tam ung va hoan ing néu trén.
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Nhu trinh bay tai muc (¥) ctua Thuyet minh s6 8 va Thuyét minh so 27, trong nam 2023, Cong
ty da cho ba Pham Ngoc Huyen vay va thu hdi ng cho vay véi tong gia tri giao dich lan luot
1a 33,5 ty dong va 33 ty dong. So du no goc cho vay tai 31/12/2023 1a 17 ty dong hién theo
ddi tai khoan muc “Phai thu vé cho vay ngan han”, 1di cho vay da ghi nhén trong nim la
360.746.576 dong Khoan cho vay nay khong ¢ tai san dam bao. Do cdc nghiép vu cho vay,
thu hoi ng vay déu phat sinh bang tién mat va gia tri giao dich m01 lan rat 16n (trén 15 ty
dong/ giao dich) nén chung t6i khéng du co so dé dua ra ¥ kién vé tinh trung thuc va hop 1y
cua cac giao dich va khoan muc nay.

Y kién kiém toan ngoai trir

Theo y kién cuia ching t6i, xét trén céc khia canh trong yéu, ngoai trir anh hudng ctia cac van
& néu tai doan “Co so cua y kién kiém toan ngoai trir”, Bao cdo tai chinh hop nhit 4 phan
anh trung thyc va hop 1y vé tinh hinh tai chinh hop nhét ciia Cong ty tai ngay 31/12/2023 ciing
nhu két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién té hop nhét cho nim
tai chinh két thic cing ngay, pht hop véi Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viée lap va trinh bay Bao céo tai
chinh hop nht.

Van dé can nhan manh

Chung t6i xin luu ¥ dén van dé trinh bay tai Thuyét minh 20d, dai hoi déng cé dong thudng
nién nam 2023 ngdy 07/03/2023 da thong qua chi tra cb tirc nam 2022 bang tién vai ty 16 6%
Von diéu 1é. Cong ty da thyc hién chét quyén chia cb tirc ndy vao ngay 04/12/2023 va khoan
cd tire phai tra nay hién duge Cong ty theo doi tai khoan muyc “Phai tra, phai ndp ngin han
khac” voi s6 tien 1a 1,056 ty dong. Dén nay, Cong ty da nhiéu lan gia han thoi gian tra khoan
© ch e nay va lan gia han thi 3 1 ngay thanh toén dén i ngay 26/04/2024. Viéc cham tré thanh
toan c6 tirc nhu trén la chua phu hop véi quy dinh tai Piéu 135 cia Luat Doanh nghiép 56
59/2020/QH14: “Co tirc phai dwoc thanh toan day du trong vong 06 thang ké tir ngay két thic
hop Pai hoi ddng ¢ déng thuong nién”

Y kién kiém toan ngoai trir ciia chung téi khong lién quan dén van dé can nhin manh nay.

Cong ty TNHH Kiém to4n va K¢ toan AAC

"l’"rﬁn,Thi Phuong Lan — Phé Tong Giam doc Lé birc Tung - Kié‘m;oa’m vién
S6 Gidy CN DKHN kiém todn: 0396-2023-010-1 So Giay CN DKHN liém toan: 5181-2021-010-1
Da Nang, ngay 26 thang 03 nam 2024

2. Bdo cdo tai chinh dwoc kiém toan/Audited financial statements

Bao co tai chinh nam 2023 di dwge kiém toan bao gdm: Bang can ddi ké toan; Béo cdo két
qua hoat dong kinh doanh; Béo cao luu chuyén tién t&; Ban thuyét minh Bao cdo tai chinh
theo quy dinh phap luat vé ké toan va kiém toan dugc dang tai trén Website:
https://www.bandotranhanh.vn/; duoc cong b théng tin theo ding quy dinh cua luit ching
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khoan va thong tu 155/2015/TT-BTC (da cong bo trén trang dién tu cua S¢ Giao dich chung
khoan Ha N¢1 va Uy ban Ching khoan Nha nudc) va dugc luu gitr tai tru s¢ chinh cua Cong
ty.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE

CHU TICH HBQT

JVMn Guin Sam
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