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Ha Noi, ngay 25 thang 04 nam 2024

BAO CAO
Thwong nién nam 2023

Kinh giri: - Uy ban ching khoan Nha nudc;
- S¢ Giao dich ching khodn Ha Noi.

THONG TIN CHUNG

Thong tin khai quat

Tén Cong ty: Cong ty cd phan Tap doan CMH Viét Nam
Tén Cong ty viét tit: CMH Group

Gidy chung nhan dang ky doanh nghiép sd: 0102307343
Vén diéu 1é: 254.525.000.000 dong

Vén dau tu cta chu sé hiru: 254.525.000.000 dong

Dia chi: Tang 12, tda nha Vin phong Intracom 2, s6 33 Cau Dién, Phuc Dién, Bic Tir
Liém, Ha No6i

S6 dién thoai: 0243 573 8555

S6 fax:

Website: cmvietnam.vn

Mi ¢6 phiéu: CMS

Qua trinh hinh thanh va phat trién:

N¢i dung

Chuyén nhuong toan bd ¢6 phan di gop tai Cong ty C6 phan CM Phan Thiét. Theo
d6, ty 18 s hitu cua Cong ty tai Cong ty cd phan CM Phan Thiét giam xudng con
0%.

2022

DPoi tén Cong ty theo tén médi: Cong ty c6 phan Tap doan CMH Viét Nam.
Tang von DPiéu 18 Cong ty tir 172.000.000.000 dong 1én 254.525.000.000 dong.

Chuyén nhuong toan bo ¢b phan di gop tai Cong ty Co phan Dau tu Cong nghé Ha
tang Vietin. Theo do, ty 1& s& hiru ctia Cong ty tai Cong ty c¢6 phan Pau tu Cong nghé

Ha tang Vietin giam xubng con 0%.

2021

Chuyén nhuong toan bd ¢b phan da gop tai Cong ty co phan CM Nha Trang. Theo d6, ty
16 o hitu ciia Cong ty tai Cong ty cd phan CM Nha Trang giam xubng con 0%.

2020

Chuyén try sé tir 6 60, Khu A, Khu DG QSD dét, dat 3ha, Phuong Phiic Dién, Quan Bic
Tur Liém, Ha Noi sang dia chi tai TAng 12, Toa nha van phong Intracom?2, S6 33 Cau Dién,
Phuong Phuc Dién, Quéan Bac Tir Liém, Ha Noi .




Niam N¢i dung
Chuyén nhugng toan bd c¢d phan di gop tai Cong ty C6 phan CM Phan Thiét. Theo
2023 | do, ty I¢ s& hitu ciia Cong ty tai Cong ty cd phan CM Phan Thiét gidm xudng con
0%.
Cong ty cd phan CM Nha Trang ting von cho c6 dong chién lugc khac. Theo do, ty
2020 | I¢ s¢ hitu ciia Cong ty tai Cong ty co phan CM Nha trang gidm tir 59,63% xudng con
38,47%. Gitra hai cong ty khong con mdi quan hé me con ké tur ngay 23/12/2020.
2019 | Ddi tén Cong ty theo tén méi: Cong ty c6 phin CMVIETNAM
2018 | Tang gia tri von gop tai Cong ty ¢ phan CM Nha Trang.
Tham gia gép v6n thanh 1ap va tré thanh cong ty me Cong ty ¢6 phan CM Nha Trang
c6 dia chi try s¢ chinh tai 33A, T6 Hién Thanh, Phuong Tan Lap, Thanh pho Nha
2017 Trang, Tinh Khanh Hoa. Cong ty c6 phan CM Nha Trang hoat dong chinh trong linh
vuc dich vu du lich khach san.
2016 Tang ty 1& s¢ hitu tré thanh cong ty me ciia Cong ty Co phan Xay lap moi trudng —
TKV.
2015 Tang von diéu 1é thanh cong tir 80 ty dong 1én 172 ty dong.
Chinh thirc tré thanh ¢6 dong 16n cua Cong ty Co phan Xay lap moi truong — TKV.
2014 | Tang von diéu 18 thanh cong tir 50 ty dong 1én 80 ty dong.
2013 Trién khai thanh cong bd nhan dién thuong hi¢u méi;
Doi tén thanh: Cong ty C6 phan Xay dung va Nhan luc Viét Nam.
2012 | CMS ting von diéu 18 thanh cong tir 25 ty dong 1én 50 ty dong.
2011 | Tang von diéu 18 thanh cong tir 25 ty dong 1én 50 ty dong.
Tang von diéu 18 cong ty tir 10.000.000.000 dong 1én 25.000.000.000 dong
2010 Niém yét tai S¢ giao dich ching khoan Ha N6i (HNX) v6i ma ching khoan: CMS.

Téng sb c6 phiéu niém yét 1a 2.500.000 cb phiéu tuong dwong véi gia trj 1a 25 ty

ddng.

Cac su kién khac

+ Hoan thanh va ban giao cum dy an Tay Ninh géi 7&8

+ Hoan thanh co ban cong tac thi cong cum dy an Linh Cam géi 1&3

+ Tb6 chirc thanh cong Pai hoi dong cd déng thuong nién nam 2023

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:
Ma nganh,
Stt Tén nganh, nghé kinh doanh ngheé kinh
doanh
1 Khai thac va thu gom than ctiing 510
2 Khai thac va thu gom than non 520




Ma nganh,

Stt Tén nganh, nghé kinh doanh nghé kinh
doanh

Khai thac da, cat, soi, dat sét 810

4 Khai thac va thu gom than bun 892
Ban budn kim loai va quang kim loai 4662
Ban budn vat liéu, thiét b lap dat khac trong xdy dung
Chi tiét: Ban budn san phém g0 so ché, vat liéu xay dung nhu: cat, soi, kinh

6 phang, dng ndi, khép ndi va chi tiét 1ap ghép khac, binh dun nudc nong, 4663
thiét bi lz”ip dat vé sinh nhu: 6ng, 6ng dan, khép ndi, voi, cat chix T, 6ng cao
su, dung cu caAm tay: bua, cua, tua vit, dung cu cAm tay;

7 Pha do 4311
Chuén bi mit bang 4312

9 Lap dit hé thong dién 4321
Lap dit hé thong xay dung khac
Chi tiét: - Lap dat hé thong thiét bi khac khong thudc vé dién, hé thong dng
tw6i nudce,hé thong 10 sudi va diéu hoa nhiét 6 hoic may moc cong nghiép

10 trorllg nganh xay dung va xdy dung k¥ thuat dan dung ; - Lap dat hé thong 4329
thiet bi cong nghi¢p trong nganh xdy dung va xay dung dan dung nhu:
Thang may, cau thang tu dong, Cac loai ctra ty dong, Hé théng deén chiéu
sang, H¢ théng hut bui, Hé théng am thanh, Hé théng thiét bi dung cho vui
choi giai tri.
Ban phu tung va cac bd phan phu trg ctua 6 t6 va xe c6 dong co khac

11 Chi tiét: Ban budn, ban 1é va dai 1y phu tung, cac bo phan phu trg cua 6 to 4530
va xe ¢6 dong co

12 | Ban buén may moc, thiét bj va phu ting may khac 4659
Kinh doanh bat dong san, quyén su dung dét thude chu sé hitu, chu st dung

13 | hodc di thué 6810
Chi tiét: Kinh doanh bat dong san;

14 | Cho thué xe c6 dong co 7710
Hoat dong cua cac trung tam, dai ly tu Vvan, gidi1 thi€u va moi gidi lao dong,
viéc lam
Chi tiét: Hoat dong cua cac dai ly tu van, gidi thi¢u va mdi gidi lao dong,

15 viéc lam (khong bao gém gidi thiéu, tuyén chon, cung rng nhan lyc cho céac 7810
doanh nghiép ¢ chirc nang xuat khau lao dong va doanh nghiép chi hoat
dong khi dugc co quan nha nudce c¢6 tham quyén cép phép, khong bao gom
hoat dong cung tng lai lao dong)
Cung ung lao dong tam thoi
Chi tiét: Dich vu gi6i thiéu viéc lam trong nuédc (khong bao gdm gidi thiéu,

16 | tuyén chon, cung Gng nhan luc cho cic doanh nghiép c6 chirc ning xuét 7820
khau lao dong va doanh nghiép chi hoat dong khi dugc co quan nha nude
c6 tham quyén cp phép, khong bao gdm hoat dong cung tmg lai lao dong)

17 | Cung tng va quan 1y ngudn lao dong 7830




Ma nganh,

Stt Tén nganh, nghé kinh doanh nghé kinh
doanh
18 | Lap dit hé théng cap, thoat nude, hé théng sudi va diéu hoa khong khi 4322
19 | Hoan thién cong trinh xay dung 4330
20 | Hoat dong xay dung chuyén dung khéc 4390
21 | Pao tao so cip 8531
22 | Pao tao trung cap 8532
23 Hoat dong cua cac co so thé thao 9311
24 | Hoat dong cua cac cong vién vui choi va cong vién theo chu dé 9321
25 | Hoat dong vui choi giai tri khac chua dugc phan vao dau 9329
26 | Tu van, mdi gidi, diu gia bat dong san, ddu gia quyén stir dung dat 6820
27 | Hoat dong kién trac va tu van k¥ thuat c¢6 lién quan 7110
28 | Hoat dong thiét ké chuyén dung 7410
29 | Van tai hang hoa bang duong bd 4933
30 CEO ‘[hl.lﬁz may moc, thiét bi va d6 dung hitu hinh khac khong kém ngudi 7730
dicu khién
31 Cho thué tai san v6 hinh phi tai chinh 7740
32 | Khai thac, xr Iy va cung cip nude 3600
33 | Thoat nudc va xur ly nudc thai 3700
34 | Xay dung nha dé ¢ 4101
35 | Xay dung nha khong dé & 4102
36 | Xay dung cong trinh duong sit 4211
37 | Xay dung cong trinh duong bd 4212
38 | Xay dung cong trinh di¢n 4221
39 | Xy dung cong trinh cip, thoat nudc 4222
40 | Xay dung cong trinh vién thong, thong tin lién lac 4223
41 | Xay dung cong trinh cong ich khac 4229
42 | Xay dung cong trinh thuy 4291
43 | Xay dung cong trinh khai khoang 4292
44 | Xay dung cong trinh ché bién, ché tao 4293
45 | Xay dung cong trinh k¥ thuat dan dung khac 4299 (Chinh)
46 (Dbi voi nhirng nganh nghé kinh doanh c6 diéu kién, doanh nghiép chi hoat

dong kinh doanh khi c6 du diéu kién theo quy dinh cta phap luat)

Pia ban kinh doanh:

+ Tru s¢ Cong ty tai Tang 12, tda nha Vin phong Intracom 2, sb 33 Cau Dién, Phuc

Dién, Bac Tur Liém, Ha Noi




+ Trong nudc: Cong ty di va dang trién khai thi cong xdy dung céc cong trinh xdy dung

tai cac tinh Ha Tinh, Dak Lik, Gia Lai, Kon Tum, Tay Ninh, Bén Tre va Pha Tho.

3.  Théng tin vé md hinh quan tri, t chirc kinh doanh va b§ may quan Iy
3.1 M6 hinh qudn tri:
- Pai hoi dong c6 dong (PHDPCPD), Hoi ddng Quan tri (HPQT), Uy ban Kiém toan truc
thuoc HDQT va Tong Giam ddc (TGD).

a. So do to chire

DAI HOI PONG
CO PONG

HOI PONG

QUAN TRI
VAN PHONG UY BAN KIEM TOAN
HOI PONG QUAN TRI =
BAN
TONG GIAM POC
BAN BAN BAN BAN BAN
PAU TU QUAN LY DU AN THIET BI VAT TU TAI CHINH KE TOAN VAN HANH
Tii PHONG [ KE IIEE?IE KY B PHONG B PHONG [ HANI rlzfﬁfu?wm
PAU TU PHIA BAC 2 QUAN LY THIET Bl KE TOAN : hikdy
THUAT su
- PHONG — PHONG — PHONG L PHONG = PHONG
DAU TU PHIA NAM QUAN LY DU AN QUAN LY VAT TU TAI CHINH PHAP CHE
- PHONG —  BAN —  PHONG
KINH DOANH QUAN LY GONG TRINH CONG NGHE-THONG TIN
CONG TY CON/

CONG TY LIEN KET/
VAN PHONG DAl DIEN
b. Pai héi dong c6 dong (PHPCD)
PHDCP 14 co quan quyét dinh cao nhit ciia Cong ty, c6 thAm quyén quyét dinh cac
van dé:
- Thong qua céc bao cdo tai chinh hang nam;
- Thong qua ké hoach SXKD hang nam va ty 1é chia co tirc;
- Bau, bai mién va thay thé thanh vién Hoi dong quan tri;
- B sung va stra d6i diéu 1 Cong ty;

- Céc tham quyén khac theo Luat doanh nghiép va Piéu 1¢ Cong ty.



C

. Hoi dong Quan tri (HPOT)

HDQT 14 co quan c6 day du quyén han dé thuc hién tit ca cac quyén nhan danh Cong ty
trir nhitng thadm quyén thudc vé PHPCD. HPQT c6 cac quyén va nghia vu sau:

Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nim;

Xac dinh cac muyc ti€u hoat dong trén co s¢ cac muc ti€u chién luge dugc PHDCD thong
qua;

B6 nhiém va bai nhiém cac can bd quan 1y cong ty, theo dé nghi ciia Tong Giam dbc diéu
hanh va quyét dinh muc luong;

Quyét dinh co cdu t6 chirc ciia Cong ty;

Dé xuit cac loai cd phiéu co thé phat hanh va tong sd c6 phiéu phat hanh theo ting loai;
B6 nhiém, mién nhiém, cach chirc Tong Giam ddc didu hanh hay can bo quan 1y hodc
ngudi dai dién ctia Cong ty khi HPQT cho rang d6 14 vi loi ich t6i cao ciia Cong ty;

Pé xuit murc ¢d tire hang ndm va xac dinh muc ¢d tic tam thoi; td chire viée chi tra ¢b
tlc;

Céc quyén va nhiém vu khac theo Diéu 1& Cong ty.

Danh sach cac Thanh vién HPQT bao gém 05 thanh vién, do 6ng Pham Minh Phuc lam
Chu tich

d. Uy ban Kiém todn (UBKT)

La co quan tryc thuoc HPQT, do HPQT bau ra dé thuc phu trach vé chinh sach phat

trién, nhan su, luvong thudng, kiém toan ndi bo. UBKT hoat dong theo quy dinh tai Diéu 32 va

Diéu 33 Piéu 1& Cong ty bao gdm cac ndi dung chinh nhu sau:

UBKT c6 cac quyén va nghia vu theo quy dinh tai Diéu 161, Luat Doanh nghiép

Puoc quyén tiép can céc tai lidu lién quan dén tinh hinh hoat dong ctia Cong ty, trao ddi
v6i cac thanh vién HDQT khac, TGD, Ké toan trudng va can bo quan 1y khac dé thu thap
thong tin phuc vu hoat dong cia UBKT.

C6 quyén yéu ciu dai dién t6 chirc kiém toan duoc chip thuan tham dy va tra 16i cac van
dé lién quan bao céo tai chinh kiém toén tai cic cudc hop cua UBKT.

Str dung dich vu tu van phap luat, ké toan hodc cac tu van khac bén ngoai khi can thiét.
Xay dung va trinh HDQT céc chinh sach phat hién va quan 1y rai ro; d& xuat voi HDQT
cac giai phap xt ly rui ro phat sinh trong hoat dong cua cong ty.

Lap bao cao bang van ban giri dén HDQT khi phat hién thanh vién HPQT, TGP va ngudi
quan 1y khac khong thuc hién day du trach nhiém theo quy dinh tai Luat Doanh nghiép
va Diéu 1é cong ty.

UBKT bao gé)m 03 thanh vién, do ba Nguyén Thi Bich Loc — Thanh vién HPQT ddc lap

lam Trudng ban.



e. Ban Tong Gidm déc (Ban TGP)

TGP va cac thanh vién khac trong Ban TGD do HPQT bd nhiém. Trong d6, TGP la
ngudi didu hanh va quan 1y moi hoat dong san xuat kinh doanh ctia Cong ty. TGP c¢6 céac
quyén va nhiém vu sau:

Thyc hién cac nghi quyét cua HBQT va bPHDBCD, ké hoach kinh doanh va ké hoach dau
tu cua Cong ty da dugc HDQT va DPHDCD thong qua;

Quyét dinh cac van d& trong pham vi khong yéu cu phai c6 nghi quyét cia HPQT, bao
gdm viéc 1a dai dién Cong ty ky két cac hop dong tai chinh va thwong mai, t6 chirc va
diéu hanh hoat dong san xuat kinh doanh thudng nhat ciia Cong ty;

Kién nghi s6 lwong va cac loai can bo quan 1y ma Cong ty can thué trinh HDQT bd nhiém
hozc mién nhiém khi can thiét nham 4p dung cac hoat dong ciing nhu co cAu quan Iy tot
do Hoi ddng quan tri d& xudt, va tu van dé Hoi dong quan tri quyét dinh mutrc lrong, thu
lao, céc lgi ich va cac didu khoan khac ctia hop ddng lao dong cua can b quan 1y;

Dinh ky hang nim, TGP trinh HPQT phé chuan ké hoach kinh doanh chi tiét cho nam
tai chinh tiép theo, trén co s¢ dap ung cac yéu cau ciia ngan sach pht hop ciing nhu ké
hoach tai chinh nam (05) nam;

Thuyec thi ké hoach kinh doanh hang nim dugc DPHPCD va HDQT thong qua;

Dé xuét nhitng bién phap nang cao hoat dong va quan Iy cua Cong ty;

Céac quyén va nhiém vu khac theo Diéu 16 Cong ty.

Thanh vién Ban TGP bao gdm 05 thanh vién, do 6ng Kim Ngoc Nhan — Thanh vién
HPQT lam Tong giam ddc.

f. Cac Phong/Ban chirc nang

Ban van hanh:

Ban van hanh bao gém 03 phong: Phong hanh chinh nhan su (HCNS), Phong phéap ché
va Phong Cong ngh¢ - Thong tin

+ Phong HCNS:

e Tham muu, giup viéc cho HPQT, Ban TGP trong cdng tac quan tri ngudn nhan
lyc; cong tac quan tri hanh chinh, van phong; thuc hién nhiém vu quén tri hanh
chinh va quan tri nhan suy.

e Tim kiém cac ngudn nhan lyc phu hop yéu cau cong viée cua timg loai hop dong,
thi truong. T chic dao tao nang cao tay nghé, trinh d6 cho ngudn nhan luc va
phat trién ngudn nhan luc dap tmg yéu cau san xuat kinh doanh ctia Cong ty.

e Lap ho so va theo ddi cac hd so lién quan trong qua trinh thuc hién hop dong &
nudc ngoai.

e Tham muu cho Ban TGP céc chinh sach nhén sy, giai quyét cac phat sinh giita
nguoi lao dong va Cong ty.

e Truyén thong, quang ba thuong hiéu Cong ty.



Quan ly hanh chinh, van thu, luu tri.

+ Phong Phap ché:

Tham muru, gitp viéc cho HPQT, Ban TGD vé cac van dé lién quan dén phap 1y
cua Cong ty, ddm bdo cac hoat dong cuia Cong ty dugc thuc hién theo dung quy
dinh ctia phap luat, giam thiéu rui ro phap 1y va bao vé quyén va loi ich hop phap
cua COng ty.

Tham muu cho HPQT, Ban TGP hoac truc tiép soan thao, thAm dinh dy thao;
chu tri hodc dé xuit phuwong an stra d6i Diéu 18, cac Quy ché, Quy dinh va hé thong
van ban ndi by cua Cong ty cho phu hop vdi quy dinh ctia phap ludt hién hanh.
Kiém soat tinh tudn thi, dam bao cac hoat dong cta Cong ty tuan thu theo cac quy

dinh cua phap luat va ndi bo Cong ty.

+ Phong Cong ngh¢ - Thong tin:

Tham muu, gitip viéc cho HDQT, Ban TGP vé cac van dé lién quan dén quan ly
va irng dung khoa hoc cong ngh¢ trong qua trinh hoat dong cua Cong ty.

T chire xay dung, quan Iy va van hanh ha tﬁng k¥ thuéat, co s dir li¢u va hé théng
CNTT phuc vu hoat dong ctia Cong ty.

Ban Tai chinh — K& toan:

Ban Tai chinh — K& toan gdm 02 phong: Phong Ké toan va Phong Tai chinh

+ Phong Ké toan:

Thuc hién chirc ning hach toan ké toan theo dung quy dinh ctia Nha nudc. Xir Iy
thong tin ban dau va lap bao céo tai chinh.

Theo ddi, phan anh sy van dong von kinh doanh ctia Cong ty va ¢b van cho Ban
lanh dao cac van dé lién quan.

Tham muu cho Ban Tong Giam doc (Ban TGD) vé ché do ké toan. Cap nhat nhiing
thay doi ctia ché do ké toan theo quy dinh cta phap luat.

Ghi chép, tinh toan, va bao céo tinh hinh hién c6. Ghi chép tinh hinh luan chuyén
va st dung tai san, tién von. Ghi chép lai toan bd qua trinh st dung vén cta cong
ty.

Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh. Kiém tra ké hoach thu
chi tai chinh. Kiém tra vi€c gilr gin va st dung tai san, vt tu, tién von.

Phaét hién kip thoi nhitng hién tuong lang phi. Ngin ngira nhirng vi pham ché do,
quy dinh ctia Cong ty.

Pho bién chinh sach, ché d6 quan 1y ciia nha nudc véi cac bd phan lién quan khi
can thiét.

Cung cfip cac s liéu, tai liéu cho viéc diéu hanh hoat dong san xuét kinh doanh.
Kiém tra, phan tich hoat dong kinh té tai chinh, phuc vu cong tac 1ap va theo doi

ké hoach. Cung cap so li€u bao cdo cho cac co quan theo ché dd ké toan hién hanh.
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Bio céo két qua hoat dong kinh doanh cho Ban TGP Céng ty.

Chtrc nang/nhiém vu ctiia Phong Ké toan:

+ Phong Tai chinh:

Chiu trach nhiém quan 1y ngudn tai chinh sao cho hiéu qua va kiém soat ngudn tai
chinh cn thiét cho tat c4 moi hoat dong kinh doanh trong Céong ty.

Quan 1y tit ca cac dong tién ra vao cua Cong ty. Pam bao Cong ty co du luong tién
mit can thiét phuc vu cho cac hoat dong kinh doanh va dam bao Cong ty dang
quan 1y va str dung ngudn tién hiéu qua nhét ciing nhu du dé dap tng toan bod cac
nghia vy tai chinh ciia Cong ty. Can ddi cac khoan thu, chi dé cong ty khong bi
thiéu tién mit chi tra ma ciing khong phai tra qua nhiéu chi phi 13i vay.

Ghi nhan cac giao dich tai chinh phat sinh trong Cong ty va tién hanh 1ap bao cdo
tai chinh tong hop ciing cac bao céo chi tiét vé thu nhap, bang can ddi ké toan, bao
c4o luu chuyén tién té theo dinh ky, thuong 1a hang thang. Danh gia va thiét lap
ngan sach hoat dong cho Cong ty. Dong thoi vach ra mot ban ké hoach cuy thé lién
quan dén cac khoan tién can phai chi, cung cAp hudéng dan cu thé vé cach chi cac
khoan tién nay va lich trinh hoan tra cac khoan vay.

Phén tich, danh gia tinh hinh tai chinh, két qua kinh doanh ctiia Céong ty; tu van,
tham muu cho Ban TGP céc chién luoc tai chinh ngén, trung han, dai han trén co
so cac du an dang va s& trién khai; quan 1y cac tai san hién c6 cua Cong ty ciing
nhu phan tich va dua ra lya chon cac khoan dau tu moi.

Kiém tra, giam sat tinh hinh, cong tac tai chinh ké toan dé dam bao tuan tha cac
quy ché va quy dinh ctia Cong ty va cac quy dinh cua phép lut.

Ké toan truong chiu trach nhiém vé tinh chinh x4c, trung thuc phan anh day du cac

hoat dong san xuat kinh doanh ctia Céng ty trudc Ban Lanh dao.

Ban Quan 1y dy an:

Ban quan Iy dyu 4n bao gdm 03 phong: Phong Ké hoach — K5 thuat, Phong Quan 1y du

an va Phong Quan ly Cong trinh

+ Phong Ké hoach — Ky thuat:

Tham muu va gitp viéc cho HDQT, Ban TGD trong cong tac xay dung dinh hudng
hoat dong san xuit va ké hoach san xuét kinh doanh (SXKD) cua Cong ty, 1ap ké
hoach va kiém tra giam sat thuc hién ké hoach cac cong trudng.

Quan 1y, kiém tra, hudng dan cong trudng thuc hién dung quy trinh, quy dinh vé
k¥ thudt, cac tiéu chuén va tuan thu diéu khoan chét luong trong hop dong; nghién
ctru tmg dung tién bo khoa hoc cong nghé méi trong cong tac thi cong dé nang cao
chat lwong; dam bao tién do va giam gia thanh san pham.

Quan Iy cong tac dau thau; quan Iy cac thi tuc nghiém thu, thanh toan, thanh quyét
todn cong trinh: tam mg hop dong, thanh toan theo timg giai doan, gia tri phat
sinh, bu gia, thanh quyét toan hop dong.
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+ Phong Quan ly du an:

Tham muu cho HPQT, Ban TGP trong cong tac quan 1y cac du 4n dau tu cia
Cong ty trong qua trinh trién khai xay dung.

Giam sat, theo ddi cong tac quan Iy du an du tu cua Cong ty trong qué trinh xay
dung va cong tac hoan thién du 4n dam bao du diéu kién chuyén sang giai doan
véan hanh, str dung, ddm bao tuan thi cac ho so k¥ thuét va cac quy dinh ctia phap
luat.

+ Phong quan ly Cong trinh:

Tham muu cho HPQT, Ban TGP trong cong tac trién khai thi cong dy an xay lap.
Xay dung ké hoach thi cong xay dung cong trinh dé cip c6 tham quyén phé duyét.
Tim kiém, dé xuét str dung cac nha thau phu (néu cd) dap tmg cac tiéu chi, yéu cau
theo ké hoach thi cong xay dung.

Dam bao cong tac trién khai thi cong xay dung dung tién d6 nhung van dam bao
chét luong, an toan va hiéu qua.

Ban Thiét bj - VAt tu:
Ban Thiét bj -Vt tu bao gdm 02 phong: Phong Quan 1y Thiét bi va Phong Quan ly Vat

tu

+ Phong thiét bi:

Xay dung quy dinh vé quan 1y thiét bi, cac quy trinh quan 1y, quy trinh va quy dinh
trong van hanh va bao dudng may moc thiét bi;

Giam sat viéc thuc hién quy ché, quy trinh, cac quy dinh da ban hanh;
Quan Iy may moc, thiét bi thi cong;

Bién soan tai liéu hudng dan, céc quy dinh vé thg van hanh, t6 chuc dao tao thg
van hanh va tho stra chira;

Téng hop bao cao dinh ky theo quy dinh;

+ Phong Vit tu:

Xay dung quy ché, quy trinh va cac quy dinh quan 1y vat tu;

Xay dung, quan 1y ké hoach cung tng vat tu cho cong truong, dam bao ngudn cung
ung vat tu cho cong truong;

Quan ly vat tu, théng ké nhap xuét ton vat tu, bao quan, kiém ké kho vét tu;
Téng hop béo cao tinh hinh sir dung vat tu tai cong truong;
Quan 1y hd so thanh 1y cac vat tu.

Tim kiém, d€ xuat su dung nha cung cap vat tu c6 nguon chi phi ré, dam bao chat
luong.

Ban Dau tu:
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Ban Pau tu gdm 03 phong: Phong Pau tu phia bic, Phong dau tu phia nam va Phong

kinh doanh

+ Nghién ctru thi truong, téng hop va bdo cdo Ban TGD lya chon céc du an dau tu tiém
nang

+ Lap Phuong an va dé xuat dau tu

+ Quan 1y va trién khai du an theo dung trinh ty va cac quy dinh phap luat hién hanh: dé
xuét du an, ddu thau, trién khai, quyét toan...

+ Trién khai va quan 1y ban hang cc san pham dau tu

+ Céac nhi¢ém vu khac theo phan cong cia Ban Lanh dao

Cong ty con, Cong ty lién két: (Chi tiét xem tai Muc 3.3)

T chuc chinh tri

+ Chi bg Pang;
+ Cong doan;

+ Doan thanh nién.

3.2 Téng quan vé nhén su:

Chét lugng ngudn nhén luc 1a mot trong nhitng yéu t6 quan trong quyét dinh sy phat trién

cua Cong ty, vi vay Cong ty ludn dat muc ti€éu xay dung doi ngii nhan vién chuyén nghi¢p Ién

hang dau trong chién luge phat trién ciia minh. Tai thoi diém 31/12/2023, toan hé thdng co 108

can bo cong nhan vién (CBCNV). Ché do 1am viéc cuia Cong ty nhu sau:

Thoi gian lam viéc: 8h/ngay, 5 ngay/tuin

Khi c6 yéu cau vé tién do san xuét kinh doanh, CBNV c¢6 trach nhiém lam thém gio va
Cong ty c6 nhitng quy dinh dam bao quyén loi cho ngudi lao dong theo quy dinh ciia Nha
nudc.

Piéu kién lam viéc: Cong ty trang bi ddy du cac cong cu bao ho lao dong, to chirc hun
luyén, nhéc nhé lai an toan lao dong trudce khi béat dau lam viéc d@)ng thoi Cong ty ludn
tuan thu cac nguyén tic an toan lao dong dé dam bao ning suat lao dong cao va an toan
cho CBNV.

Chinh sach lwong thuwong, phuc loi: Chinh sach luong cia Cong ty dugc xay dung dua
vao nguyén tac cong béng trén co s& danh gid mot cach toan dién trinh d9, nang luc, kinh
nghiém, hé s nang suit cia timg c4 nhan va két qua hoat dong kinh doanh cua timg thoi
ky. Hé thong nay ciing bao dam tuan thu nhitng quy dinh vé ché d6 tién luong ciia Nha
nuoc, dinh ky, nguoi lao dong trong Cong ty dugc hudng luong va dugc xem xét nang

bac luong can cur vao trinh dg, nang luc va hi¢u qua cong viéc duoc giao.

3.3 Cdc cong ty con, cong ty lién két:

- Céc cong ty con:
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Ty 1é quyén biéu

Ty 1€ lgi ich quyeét
Hoat dong
Tén cong ty Dia chi tru sé chinh kinh doanh  S6 cudi S6 didu S6 cudi SO du
chinh nam nam nam nam
Cong ty Co phan O 60, khu A PG Thuong mai 100% 100%  100%  100%
CMPautueva  QSD dat, khu dét
Thuong mai 3Ha, phuong Phuc
Dién, quan Bac Tir
Liém, thanh phd Ha
Noi
Cong ty Cophan Thon 11, xa Nhan  Xay lap va 68,44% 68,44% 68,44% 68,44%
Xay lip Moi Co, huyén Dik hoat dong
truong R’Lap, tinh Dik khai thac
Nong khoang san

4.  Dinh huéng phat trién

Mo rong dinh hudng kinh doanh, dau tu vao cac du 4n bt dong san & nhiéu tinh thanh
song hanh vé&i phat huy loi thé nha thau uy tin, chuyén nghiép ca trong nuée va qudc té. Thém
vao d6, CMH Group van luén nhén thirc 15 vé dinh huéng phat trién con nguoi 1am trung tam
cua moi cong vigc
5. Riuiro

Cac rui ro lién quan dén thién tai, bién dong gia ca vat tu vat liéu xay dung, mady moc
thiét bi thi cong, sy diéu chinh trong chinh sach cua nha nudce, cac bién dong kinh té chinh trj
vi md, cac chinh sach méi vé dit dai, tai chinh, ... 1a cac yéu t6 kho ludng va kho tranh trude.

Niam 2023, Cong ty dd budc dau chuyén hudng kinh doanh mé rong sang linh vuc kinh
doanh bit dong san. Tuy nhién, ngay thoi diém nay, thi truong bat dong san lai co nhidu yéu td
anh huong khong tich cuc. Diéu nay di tac dong khong nho dén ké hoach va dinh hudng cia
cong ty. Cong ty da phai c6 sy diéu chinh dé phu hop véi tinh hinh chung va han ché nhat nhitng
anh huong chua tot dén hoat dong kinh doanh thudng xuyén ctua Cong ty.

Dé ngan chin va phong ngira cac rii ro c6 thé xay ra, Cong ty khong ngimg xay dung va
hoan thién hé thong quan tri ndi bd va tuan thi cic quy dinh ciia phap luat, dong thoi cap nhat
thudng xuyén tinh hinh bién dong chung trong nude va quéc té, dic biét 1a cac thong tin c6 anh

huong truc tiép dén tinh hinh hoat dong kinh doanh ctia Cong ty.

II. TINH HINH HOAT PONG TRONG NAM

1.  Tinh hinh hoat d9ng san xuit kinh doanh

- Két qua hoat dong san xuit kinh doanh trong nim toan hé thong:

STT N¢i dung Nam 2022 Nam 2023

1 Doanh thu ban hang va cung cap dich vu 160.239.540.091 98.101.923.040
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STT

N¢i dung

Nam 2022

Nam 2023

Céc khoan giam trir doanh thu

3 Doanh thu thuan vé ban hang va cung cap 160.239.540.091 |  98.101.923.040
dich vu (3=1-2)

4 Gia von hang ban 146.982.221.291 |  88.097.334.454

5 Loi nhuan gop vé ban hang va cung cap 13.257.318.800 |  10.004.588.586
dich vy (5=3-4)

6 Doanh thu hoat dong tai chinh 3.680.569.466 4.780.618.671

7 Chi phi tai chinh 3.844.381.253 2.560.555.298
- Trong d6: Chi phi 1ai vay 3.451.929.538 2.317.445.173

8 Phan 13i 16 trong cong ty lién doanh, lién
ket

9 Chi phi ban hang

10 Chi phi quan ly doanh nghiép 17.899.471.306 13.474.953.744

11 Loi nhuén thuan tir hoat dong kinh doanh (4.805.964.293) | (1.250.301.785)
{11=5+(6-7)+8-(9+10)}

12 Thu nhép khéc 12.246.826.984 5.023.549.454

13 Chi phi khac 7.202.625.459 745.293.894

14 Loi nhuan khac (14=12-13) 5.044.201.525 4.278.255.560

15 Téng loi nhuan ké toan trudc thué 238.237.232 3.027.953.775
(15=11+14)

16 Chi phi thué TNDN hién hanh 953.313.861 1.301.749.094

17 Chi phi thué TNDN hodn lai (208.525.555)

18 Loi nhuan sau thué thu nhap doanh nghiép (506.551.074) 1.726.204.681
(18=15-16-17)

19 Loi nhuan sau thué cong ty me (228.096.809) 2.015.920.395

20 Loi nhuén sau thué cong ty me khong (278.454.265) (289.715.714)
kiém soat

21 | Laico ban trén ¢o phiéu (*) (11) 79

22 | Lai suy gidm trén c6 phiéu (*) (11) 79

(Xem tai Bdo cdo tai chinh hop nhat dé dwoc kiém todn)
- Két qua hoat dong san xuit kinh doanh trong nam tai riéng Cong ty me:

STT Noi dung Nam 2022 Nam 2023

1 1. Doanh thu ban hang va cung cap dich vu 145.894.620.284 97.312.008.435

2 2. Céc khoan giam trir doanh thu 0 0
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STT N¢i dung Niam 2022 Niam 2023

3 3. Doanh thu thuan vé ban hang va cung cap 145.894.620.284 07.312.008.435
dich vy (10 =01 - 02)

4 4. Gia von hang ban 132.934.610.511 87.906.379.031

5 5. Loi nhuan gdp vé ban hang va cung cap 12.960.009.773 9.405.629.404
dich vu(20=10-11)

6 6. Doanh thu hoat dong tai chinh 3.605.455.423 4.806.238.907

7 7. Chi phi tai chinh 4.400.105.239 2.560.555.298

- Trong do: Chi phi 1ai vay 3.451.929.538 2.317.445.173

8 8. Chi phi ban hang 0 0

9 9. Chi phi quan ly doanh nghiép 16.027.796.318 11.323.677.663

10 10. Loi nhuén thuan tir hoat dong kinh -3.862.436.361 327.635.350
doanh{30=20+(21-22) - (25+26)}

11 11. Thu nhap khac 12.224.099.711 5.023.549.454

12 12. Chi phi khac 7.166.035.674 745.121.657

13 13. Loi nhuan khac(40=31-32) 5.058.064.037 4.278.427.797

14 | 14. Tong loi nhuan ké toan trudc thué 1.195.627.676 4.606.063.147
(50=30+40)

15 15. Chi phi thué TNDN hién hanh 959.524.345 1.301.749.094

16 16. Chi phi thué TNDN hodn lai 0 0

17 17. Loi nhuén sau thué thu nhap doanh 236.103.331 3.304.314.053
nghiép (60=50-51-52)

18 18. Lai co ban trén c6 phiéu(*) 0 0

19 19. Li suy giam trén cd phiéu 0 0

(Xem tai Bdo cdo tai chinh riéng cong ty me di dwoc kiém todn)

Tinh hinh thuc hién so véi ké hoach:

Noi dung K¢é hoach nim Thuc hién nadm % Hoan thanh
2023 (*) 2023
Doanh thu 79.423.195.000 98.101.923.040 124%
Loi nhuan trude thué 2.345.411.000 3.027.953.775 129%

2.

(*) Ké hoach nam 2023 theo Nghi quyét s6 01/2023/NO/PHDPCH-CMH ngay 28/04/2023

To chirc va nhan sy

Danh sach Ban TGD:
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Ngaybé | Ngiy mifn | S0 €0
Stt Ho va tén Chirc vu gay gay ! phan s¢
nhi¢ém nhi¢ém hiru
01 | Kim Ngoc Nhan TGD 09/04/2008 300.000
02 | Nguyén Vin Phi Pho TGD 06/01/2022 34
03 | Tran Vin Trung Phé TGD 20/06/2015 92
04 | Pinh Thi Thiiy Pho TGP kiém KTT | 25/02/2014 114.686
05 | Nguyén Ngoc Tu Pho TGP 19/04/2017 23

Sb lugng can bo, nhan vién tai ngay 31/12/2023: 108 ngudi
3. Tinh hinh dau tw, tinh hinh thyc hién cic dw an
a) Céac khoan dau tu 16n:

Cong ty da thuc hién thanh céng viéc chuyén nhuong toan bd ¢d phan cua Cong ty
c6 phan CM Phan Thicét.

b) Céc cong ty con, cong ty lién két

- Cong ty cd phan CM Pau tu va Thuong mai: Pang tam ding hoat dong cho giai
the.

- Cong ty ¢b phan X4y lap méi truong: Trong nim 2023, Cong ty khong cé cac hop
ddng thi cong xdy dung nao khac ngoai hé théng duoc trién khai. Hoat dong chu yéu
trong nam 2023 cua Cong ty la cho thué may moéc thiét bi thi cong va nghi€m thu thanh
toan phan khéi luong do dang con lai cta cac du 4an di thi cong xdy dung tir cac ndm
trudce.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh chung:

Chi tiéu Nam 2022 Nam 2023 % ting giam
Tong gia tri tai san 498.045.289.668 | 427.758.991.344 85,89%
Doanh thu thuin 160.239.540.091 98.101.923.040 61%
Loi nhuan tir hoat dong kinh doanh 13.257.318.800 10.004.588.586 75,46%
Loi nhuan khac 5.044.201.525 4.278.255.560 84,82%
Loi nhuan trude thué 238.237.232 3.027.953.775 1271%
Loi nhuan sau thué (506.551.074) 1.726.204.681 -340,78%

b) Céac chi tiéu tai chinh chu yéu

Chi tiéu Nam 2022 Nam 2023
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngén han 2,49 2,96
+ Hé s6 thanh toan nhanh 2,33 2,32
+ Hé s6 thanh toan tirc thoi 0,38 0,58
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Chi tiéu Niim 2022 Nim 2023
2. Chi tiéu vé co ciu von

+ Hé s6 ng/Tong tai san 0,38 0,35
+ Heé s ng/Vén chi sé hitu 0,62 0,54
+ Heé sb no dai han/Vén chu s hitu 0,05 0,07
+ Hé sb no dai han/Téng nguén von 0,03 0,05
3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho 3,74 1,59
+ Vong quay tong tai san 0,32 0,23
4. Chi tiéu vé kha ning sinh 15

+ Hé sb loi nhuén sau thué/Doanh thu thuan -0,32% 1,76%
+ Heé sb loi nhuén sau thué/Vén chu sé hitu -0,16% 0,62%
+ Hé s6 loi nhuan sau thué/Tong tai san -0,10% 0,40%
+ Hé sd loi nhuén tir hoat dong kinh doanh/Doanh thu -3,00% -1,27%

thuan

5. Chi tiéu bang can dbi ké toan
+ Tai san luu dong

+ Tong tai san

+ No ngén han

+ Téng ng

+ Vén cb phan

+ Ngudn vén chu s¢ hitu

432.233.561.286
498.045.289.668
173.824.376.595
189.819.982.175
254.525.000.000
308.225.307.493

385.782.868.165
427.758.991.344
130.422.519.812
150.635.577.661
254.525.000.000
277.123.413.683

6. Chi tiéu tinh trén mot ¢6 phiéu

+ EPS co ban -10,94 -1,02
6. Chi tiéu vé dinh gia ¢ phiéu

+P/E -603,15 -6.487,60
+ P/B cudi ky 0,55 0,61
+Hé sb gia/Doanh thu 1,05 1,71
8. Chi s vé tang truong

+ Tang trudng doanh thu -14,51% -38,78%
+ Tang trudng lgi nhuan gdp 578,74% -24,54%
+ Tang trudng loi nhuan trude thué -98,29% 1170,98%
+ Tang trudng loi nhuan thuan -134,11% -73,98%
+ Téng trudng tai san luu dong 34,99% -10,75%
+ Tang truong EPS -101,73% -90,70%
+ Tang trudng tong tai san 31,62% -14,11%
+ Tang trudng ngudn von chi so hiru 36,12% -10,09%

5.  Co chu cd dong, thay doi von dau tw ciia chii s6 hiru
5.1 Cé phan:

Tong s6 ¢6 phan dang lyu hanh: 25.452.500 c¢6 phén, trong do:

+ S6 ¢6 phan luu hanh ty do: 25.452.500 c¢b phan

+ S6 ¢6 phan han ché chuyén nhuong: 0 ¢6 phan
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5.2 Co ciu cé dong tai ngay 31/12/2023:

TT Co dong S6 ¢6 phén Gia tri (@0ng) | Ty 18 (%)
I. | C6 dong Nha nuwéc 0 0 0
I. | C6 dong trong nude 25.449.980 | 254.499.800.000 | 99,9901%
1 | C6 dong t6 chic 104.500 1.045.000.000 0,41%
2 | Cb dong ca nhan 25.345.480 | 253.454.800.000 | 99,5795%
III. | C6 ddong nwée ngoai 2.520 25.200.000 | 0,0099%
1 | C6 dong t6 chirc 100 1.000.000 |  0,0095%
2 | Cb dbng c4 nhan 2.420 24.200.000 |  0,0004%

Téng cong 25.452.500 | 254.525.000.000 | 100,00%

Danh sach c¢b dong 16n tai ngay 31/12/2023

TT Tén c6 dong Pia chi S6 ¢6 phan Ty 18 (%)

1 Pham Minh Phuc | P1607, Toa Sapphire 5.591.200 21,97%
2, Goldmark City, 136
Hd Tung Méu, Phu
Dién, Ha N¢i

2 Nguyén Duc 5 Té 13 Lang Thuong, 4.282.800 16,83%
Hudng bong Pa, Ha Noi
3 Pham Van Tung | Lac Long, Kinh Mon, 1.344.000 5,28%
Hai Duong

5.3 Tinh hinh thay doi von dau tw ciia chii s6 hivu:

- S6 cb phan tai ngay 31/12/2023 25.452.500 c6 phan
- S6 cb phan ting trong nim 2023 0 ¢6 phan
- S6 ¢b phan giam trong nam 2023 0 ¢6 phan
- Sb ¢6 phan tai ngay 31/12/2023  : 25.452.500 c6 phan

5.4 Giao dich co phiéu quy: Khong phit sinh
5.5 Cac churng khodn khdac: Khong phat sinh

III. BAN TONG GIAM POC BAO CAO VA PANH GIA VE TINH HINH MQI MAT
CUA CONG TY

1.  Danh gia két qua hoat dong san xuit kinh doanh:
a. Thudn lgi

CMH Group c6 sy tham gia tai cdu triic ciia cac co dong 16n, da va dang tiép can nghién
ctru dé mo ra nganh nghé kinh doanh méi 1a phat trien bat dong san tdm trung & mdt so6 dia
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phuong, tao co hoi rat 16n tin dung dugc nang luc, kinh nghiém, thé manh thi cong xay lép cua

Cong ty.

Hoi ddng Quan tri (HPQT) di sat sao cing Ban Tong Giam doc (Ban TGD) dé ra céac
dinh huong, chi dao ding dén cung su doan két, quyét tam cua toan bd can bd cong nhan vién
Cong ty trong viéc td chire, thuc hién nhiém vu san xuét kinh doanh.

b. Kho khan

Anh hudng tiéu cyuc tir bién dong kinh té x4 hoi vi mé nhu: thét chat tin dung, tang lai
suat dan dén suy giam thi truong bat dong san va cac nganh nghé co lién quan cua Cong ty.

c. Két qua thue hién ké hoach sin xudt kinh doanh nim 2023

Noi dung

Keé hoach nam

Thuwe hién ndm

% Hoan thanh

2023 2023
Doanh thu 79.423.194.645 98.101.923.040 124%
Loi nhuan trude thué 2.345.410.936 3.027.953.775 129%
2. Tinh hinh tai chinh:
2.1 Tinh hinh tai chinh tai riéng Cong ty me
Chi tiéu Niim 2022 Nim 2023 7o Tang
giam

1, Tinh hinh tai san
+ Tdng tai san ngan han 299.724.970.972 335.743.425.883 112,02%
- Cac khoan phai thu ngan han 214.806.636.110 178.836.060.039 83,25%
- Hang ton kho 11.742.101.077 67.120.006.688 | 571,62%
- Tai san ngan han khac 73.176.233.785 89.787.359.156 122,70%
+ Tdng tai san dai han 171.586.200.824 99.213.846.864 57,82%
- Céc khoan phai thu dai han 30.553.892.330 9.198.971.542 30,11%
- Tai san c¢6 dinh 31.801.833.410 26.250.564.659 82,54%
- Céc khoan dau tu tai chinh dai han 107.995.483.433 58.795.483.433 54,44%
- Tai san dai han khac 1.234.991.651 4.968.827.230 | 402,34%
+ Tong tai san 471.311.171.796 434.957.272.747 92,29%
2, Tinh hinh ng phai tra
- No phai tra ngin han 200.904.042.861 157.028.377.490 78,16%
- No phai tra dai han 14.400.630.556 18.618.082.825 129,29%
+ Tong no phai tra 215.304.673.417 175.646.460.315 81,58%
3, Gia tri tai san rong 256.006.498.379 259.310.812.432 101,29%
4, Von gop chu so hiru 254.525.000.000 254.525.000.000 100,00%
5, Cac khoan tang/giam vén CSH khac -441.950.000 -441.950.000 100,00%
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% Tang

Chi tiéu Nam 2022 Niam 2023 gidm
6, Loi nhuan cua CSH 1.923.448.379 5.227.762.432 | 271,79%
7, Két qua kinh doanh
+ Tong doanh thu 149.500.075.707 102.118.247.342 68,31%
- Doanh thu ban hang 145.894.620.284 97.312.008.435 66,70%
- Doanh thu hoat dong tai chinh 3.605.455.423 4.806.238.907 | 133,30%
+ Téng chi phi 153.362.512.068 101.790.611.992 66,37%
- Gia vbn hang ban 132.934.610.511 87.906.379.031 66,13%
- Chi phi tai chinh 4.400.105.239 2.560.555.298 58,19%
- Chi phi ban hang 0 0 0%
- Chi phi quan 1y diéu hanh 16.027.796.318 11.323.677.663 70,65%
+ L4i 16 trong Cong ty lién két 0 0 0%
+ Loi nhuan thuan tir HDPKD -3.862.436.361 327.635.350 -8,48%
+ Loi nhuan bét thuong khac 5.058.064.037 4.278.427.797 84,59%
- Doanh thu bat thuong 12.224.099.711 5.023.549.454 41,10%
- Chi phi bat thuong 7.166.035.674 745.121.657 10,40%
+ Téng loi nhuan trude thué 1.195.627.676 4.606.063.147 | 385,24%
+ Thué TNDN 959.524.345 1.301.749.094 | 135,67%
+ Loi nhuan sau thué 236.103.331 3.304.314.053 | 1399,52%
(Xem Bdo cdo tai chinh riéng Cong ty me da dwoc kiém todn)
2.2 Tinh hinh tai chinh hop nhit
Chi tiéu Nim 2022 Niim 2023 7o Tang
giam
1, Tinh hinh tai sdn
+ Tong tai san ngan han 432.233.561.286 | 385.782.868.165 89,25%
- Cac khoan phai thu ngan han 329.055.643.908 | 212.301.259.691 64,52%
- Hang ton kho 27.938.090.163 82.994.298.319 | 297,07%
- Tai san ngan han khac 75.239.827.215 90.487.310.155 120,27%
+ Tong tai san dai han 65.811.728.382 41.976.123.179 63,78%
- Céc khoan phai thu dai han 30.553.892.330 9.198.971.542 30,11%
- Tai san ¢ dinh 31.801.833.410 26.250.564.659 82,54%
- C4c khoan du tu tai chinh dai han 0 0 0%
- Tai san dai han khac 3.456.002.642 6.526.586.978 188,85%
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Chi tiéu

Nam 2022

Nam 2023

% Tang

giam

+ Téng tai san 498.045.289.668 | 427.758.991.344 |  85,89%
2, Tinh hinh ng¢ phai tra

- No phai tra ngén han 173.824.376.595 | 130.422.519.812 |  75,03%
- No phai tra dai han 15.995.605.580 |  20.213.057.849 | 126,37%
+ Téng no phai tra 189.819.982.175 | 150.635.577.661 | 79,36%
3, Gid tri tai san rong 308.225.307.493 | 277.123.413.683 |  89.91%
4, Von gop chii s¢ hitu 254.525.000.000 | 254.525.000.000 | 100,00%
5, Vén khac chu sé hitu -3.668.232 -3.668.232 | 100,00%
6, Loi nhuan chua phan phdi caa CSH 640.966.429 2.656.886.824 | 414,51%
7, Loi ich cua co dong khong kiém sodt 53.063.009.296 | 19.945.195.091 37,59%
8, Két qua kinh doanh

+ Téng doanh thu 163.920.109.557 | 102.882.541.711 |  62,76%
- Doanh thu ban hang 160.239.540.091 |  98.101.923.040 |  61,22%
- Doanh thu hoat déng tai chinh 3.680.569.466 4.780.618.671 | 129,89%
+ Téng chi phi 168.726.073.850 | 104.132.843.496 |  61,72%
- Gia vén hang béan 146.982.221.291 |  88.097.334.454 |  59,94%
- Chi phi tai chinh 3.844.381.253 2.560.555.298 | 66,61%
- Chi phi ban hang 0 0 0%
- Chi phi quan 1y diéu hanh 17.899.471.306 |  13.474.953.744 |  75,28%
+ L3i 16 trong Cong ty lién két 0 0 0%
+ Loi nhuén thudn tir HDKD -4.805.964.293 |  -1.250.301.785 |  26,02%
+ Loi nhuén bét thuong khac 5.044.201.525 4.278.255.560 |  84,82%
- Doanh thu bat thudng 12.246.826.984 5.023.549.454 |  41,02%
- Chi phi bat thuong 7.202.625.459 745.293.894 | 10,35%
+ Téng loi nhudn trude thué 238.237.232 3.027.953.775 | 1270,98%
+ Thué TNDN 744.788.306 1.301.749.094 |  174,78%
+ Loi nhuén sau thué -506.551.074 1.726.204.681 | -340,78%

(Xem Bdo cdo tai chinh hop nhdt Cong ty da dwoc kiém todn)

3.  Nhirng cai tién vé co cau to chirc, chinh sach, quan ly

Tiép tuc kién toan bo may t6 chuc. trén co sé mot co cau gon nhe. dé van hanh. dac biét
la khoi lao dong gian ti€p. Phan cong phan nhiém rd rang. ddm bao phat huy vai tro cua cac ca

nhan trong bd may. dong thoi khong c6 su chong chéo 1an nhau.
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Nang cao chat lugng ngudn lao dong, bao gdm ca lao dong gian tiép va truc tiép, dao tao
va dio tao lai ngudn nhan Iyc dam bao phul hop véi nhitng chuyén bién/dic diém méi trong
hoat dong SXKD ciia Cong ty, nang cao ning suat/chat lwong lao dong vai thu nhap dam bao
thu nhap 14 mot trong nhitng yéu t6 ting su thu hat va ting ning suat lao dong.

Tuyén dung cac nhan sy mdi co trinh d6 va kién thirc dap irng véi nhu cau cong viée cua
Cong ty dac bi¢t 1a phuc vu cho cac cong viéc mdi du kién phat sinh trong nam.

Duy tri mdi quan hé tot v&i nhitng lao dong dé, dang lam viée tai Cong ty bang chinh
sach, dai ngd, van hoa, 1a co so va dau mdi thu hut/huy dong duoc nguén nhan luc c6 chit
luong cho cac du an dac biét 1a cac Dy an tai nudc ngoai

Cai cach ché do tién luong dé thu hat duoc nguén nhan luc ¢6 chét luong.

Tang cudng cong tac thanh- kiém tra trong linh vue ATVSLD. Pam bao viéc lao dong
an toan trén moi cong trudong, trén moi dia ban.

Tang cudng cong tac quan ly, cong tac dinh mic nham kiém soat chi phi, tranh chi phi
phat sinh, tiét kiém ti da cac chi phi dau vao trong san xuit dé ting hiéu qua kinh

Tuan thu cac quy dinh cua phap ludt trong moi hoat dong kinh doanh ctiia Cong ty
4. K& hoach phat trién trong twong lai

Trong tuwong lai, Cong ty s& md rong thém cac hoat dong dau tu phu hop voi diéu kién thi
truong, trong do6 s& tap trung vao linh vuc dau tu bat dong san & cac phan khuc nha & d6 thi va
thé thao van héa. Theo do, trén co s& dinh huéng hoat dong cua Cong ty, trong thoi gian t6i,
Cong ty tiép tuc nghién ctru cac du 4n c6 quy md tam trung, ddm phan dé tham gia dau tu mot
s6 dy 4n duéi cac hinh thirc nhan chuyén nhuong, mua ban sap nhip hodc hop tic gop von dau
tu.

Tan dung ning lyc va kinh nghiém sin c6. Cong ty van xac dinh lay hoat dong thi cong
xay lap 1a hoat dong nong cdt trong giai doan t6i. Tuy nhién, Cong ty s& c6 nhirng diéu chinh
phu hop theo timg giai doan nham tap trung thi céng cho cac du 4n ma Cong ty tham gia dau
tu.

Déi voi cac hoat dong thi cong x4y lap & nude ngoai hodc cac du 4n trong nudce cb yéu td
quéc té, Cong ty s& duy tri va thiic ddy cong tac tiép thi nham tim kiém dugc cac hop dong tiém
nang dé co thé trién khai khi diéu kién cho phép.

5. Giai trinh ciia Ban Giam ddc d6i véi y kién kiém toan (néu c6)- (Truomg hop y

kién kiém toan khong phai 12 y kién chip nhan toan phan): Khéng c6

6.  Bio cdo danh gis lién quan dén trach nhi¢m vé méi truwong va xa hoi cia cong ty

a. Ddnh gid lién quan dén cdc chi tiéu moi truwong (tiéu thu nwéc, ning lwgng, phdt thii...)
V6i hoat dong chinh 14 thi cong xay dung cac cong trinh thity loi, ha ting k¥ thuat khu

d6 thi va nha ¢ do thi. Cong ty ludn tuan tha cac quy dinh ciia Nha Nudc va Cha dau tu tai cc

cong trinh thi cong x4y dung vé cac ndi dung lién quan dén méi truong va bao vé moi truong;

nham giam thiéu, dam bao mirc anh hudng, tac dong la thap nhat dén moi trudng tai va xung

quan cac cong truong xay dung.
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b. Ddinh gid lién quan dén vin dé nguoi lao dpng
Cong ty ludn wu tién cac van dé lién quan dén nguoi lao dong 1én hang dau trong cong
tac to chirc trién khai thi cong cac cong trinh xdy dung.

Pé dam bao an toan cho ngudi lao dong trong qua trinh 1am viéc, song song véi cong
tac huin luyén ATLD, Cong ty da trang bi cac do dung, thiét bi bao ho lao dong dong thoi yéu
cau nguoi lao dong tuan thu nghiém ngit cac quy dinh vé an toan lao dong.

Dé giam thiéu rui ro vé lao dong, Cong ty dd mua bao hiém tai nan lao dong
DPam bao nhu ciu dinh dudng cho ngudi lao dong thong qua ché d6 an/nghi

DPam béo viée tra lvong/thu nhap cho nguoi lao dong theo dang quy ché lao dong tién
lwong ctua Cong ty va quy dinh cua phap luat vé tién luong.

c. Pdnh gid lién quan dén trach nhigm ciia doanh nghiép déi véi cong dong dia phwong
Tai céc dia phuong noi Cong ty dang thi cong cac cong trinh xdy dung. Cong ty da tuan
thi nghiém tic cac quy dinh cta dia phuong. Phdi hop tét voi chinh quyén, ngudi dan dia
phuong trong cong tac bao dam an ninh trat ty. Tham gia cac cong tac phong trao tai dia phuong
khi c¢6 dé nghi tir chinh quyén.
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1.  Panh gia cia HPQT vé hoat dong ciia Cong ty
Trong nam 2022, theo dinh hudng chién lugc méi, hoat dong san xuét kinh doanh cua
Cong ty s& dan chuyén dich sang linh vyuc kinh doanh méi - hoat dong kinh doanh bat dong san
va giam dan hoat dong san xut kinh doanh trong linh vuc thi cong xay dung cic cong trinh
thuy loi, néng nghiép ... va tip trung thuc hién trién khai thi cong x4y dung cac du 4n khu do
thi do Cong ty dau tu hodc hop tac cing cac Nha dau tu khac. Theo d6, Cong ty di khong ky
két méi cac hop dong thi cong xay dung, tap trung hoan thién cic phan khéi luong cong viéc
con lai chua hoan thanh ciia cac hop dong cii va tap trung thi cong xay dung cong trinh du 4n
khu d6 thi CAm Khé Central Park (du an Cong ty hop tac cung voi Cong ty c6 phan Tuan Huy
Phu Tho).

Nam 2023, do anh hudng cua thi truong bat dong san co nhiéu bién dong, vi¢c thi cong
xdy dung cong trinh du an khu d6 thi Cam Khé Central Park (du 4n Céng ty hop tac cung voi
Cong ty c6 phan Tuan Huy Pha Tho) c6 su diéu chinh giam c6 ké hoach cho phu hop véi tinh
hinh chung cua thi trudng din dén doanh sd tir hop ddng thi cong x4y dung cong trinh dir an
khu d6 thi CAm Khé Central Park c6 su sut giam dang ké. Pé dam bao hoat dong kinh doanh
ctia Cong ty duy tri duoc su 6n dinh, Cong ty da ky két thém hop ddng thi cong xay dung cong
trinh thuy loi, giao thong, nong nghiép méi (Hop dong thi cong xay dung ham Son Triéu).
Doanh thu nam 2023 ciia Cong ty phan 16n phat sinh tir hop ddng thi céng xay dung nay.

Két qua hoat dong san xuét kinh doanh nam 2023 cta Cong ty di dat dugc nhu sau:
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% Hoan

Chi tiéu K¢ hoach niim 2023 ® | Thuec hién nim 2023 thanh
Doanh thu 79.423.194.645 98.101.923.040 124%
Loi nhun trudc thué 2.345.410.936 3.027.953.775 129%
(*) Ké hoach niam 2023 theo Nghi quyét s6 01/2023/NO-DHPCD-CMH ngay 28/04/2023)

2.

Pinh gia cia HPQT vé hoat dong ciia Ban TGD

Qua giam sat, HPQT danh gid: mac du chua dat dugc muc tiéu dé ra, nhung Ban TGD

da diéu hanh SXKD cuia Cong ty véi rat nhidu cb gang trong tinh hinh c6 nhiéu phat sinh bat

loi. Ban TGP d tuan thu nghiém chinh céc quy dinh ctia Phap luat, Diéu 1é va cac Quy ché cua

Cong ty.
3.

Cac ké hoach, dinh hwéng ciia HDQT

3.1 Xay dung ké hoach sin xudt kinh doanh:

HDQT chi dao Ban TGD dé xay dung ké hoach SXKD nam 2024 va cac nam tiép theo

cua Cong ty trén co so:

Phu hop vé6i dinh huéng phat trién, cac ngudn lyc hién c6, kha niang thu hat va tinh hinh
chung cua thi truong. Trong do, thi truong chinh 1a hoat dong xay dung va kinh doanh
bat dong san.

bam bao an toan, hi¢u qua von dau tu.

C6 sy can nhic dén cac yéu td khach quan c6 kha ning phét sinh va tinh hinh kinh té
chung

Kha ning tng bién khi c6 nhitng bién dong 16n vé kinh té xa hoi

Str dung ¢6 hiéu qua cac nguon von cua Cong ty.

3.2 Nhiém vu, ké hoach ciia HPQT nim 2024

Trién khai thuc hién Nghi quyét DPHDCD 2024.

HOb tro, giam sat Ban TGP trong viéc xay dung ké hoach va trién khai thuc hién ké hoach
SXKD, dam bao thyc hién dung cdc muc tiéu da dé ra.

Kip thoi ban hanh cac vin ban dé dam bao cac hoat dong ctua Cong ty dung phap luat.
Phéi hop, hd trg Ban TGP Céng ty trong cong tac tim kiém, phat trién thi truong nhim
tim kiém cac du an phu hop, hiéu qua.

Tiép tuc cing cd bod may nhan sy, dao tao va dao tao lai nhan sy cho phu hop voi thuc té
hoat dong cua Cong ty.

Cung ¢ va nang cao uy tin thuong hiéu d6i voi cac ddi tac trong va ngoai nudc, trén co

so ké thira nhitng thanh qua hé thdng thuong hiéu va thé manh di co.
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V. QUAN TRI CONG TY

1.  Hgi ddng Quan tri
1.1 Thanh vién va co ciu ciia Hpi dong qudn tri
T R . Trinh d¢/Chuyén
Ngay bat dau/khong con nganh
l1a thanh vién
STT Thanh vién Chike vu HDQT/HDQT doc lap
HDQT : Noa
Ngay B2y
YA mién
bo nhiém ‘A
* nhiém
1 | Ong Pham Chu tich HBQT | 28/04/2023 Dai hoc/Xay dung
Minh Phuc Cau duong
2 | Ong Nguyén Thanh vién 28/04/2023 Tién s§/Kinh té
Duic Hudéng HbQT
3 | Ong Kim Ngoc Thanh vién 28/04/2023 Thac s§/Quan tri
Nhan HDbQT kinh doanh
4 | BANguyén Thi | Thanhvién HDQT Thac s§/Quan tri
Bich Léc doc lap 28/04/2023 kinh doanh
5 | Ong Nguyén Thanh vién 28/04/2023 Thac sy/Pau tu bat
Hoang Duy HDbQT dong san

1.2 Cic Uy ban, tiéu ban thuéc HPOT:

qua tr

UBKT d4 danh gia doc 1ap vé sy phu hop va tuén thu cac chinh sach phap luat, Diéu 18,
cac Quyét dinh cia PHPCD, HPQT. Tham muu thiét 1ap chinh sach va quy trinh ndi bd. Panh
gia viéc tuén thu quy dinh phap luat, danh gia kiém soat ndi bo thong qua thong tin tai chinh va

inh kinh doanh

Uy ban kiém toan (UBKT) thyc hién viéc phéi hop voi phong ké toan Cong ty va don vi

ki€m toan doc lap thyc hién vi¢c ra soat bado céo tai chinh trén co s cac thong tin, s6 sach,

chtng tir do phong tai chinh ké toan cong ty di cung cap va diéu chinh kip thoi cac sai sot dam

bao cac théng tin ghi nhan trong bao céo tai chinh cia cong ty dugc phan anh day du, kip thoi

va minh bach.

Thanh vién uy ban kiém toan bao gom:

STT Thanh vién Chirc vu Ngay bit dau/khong con | Trinh d6
UBKT la thanh vién UBKT chuyén
mon
|| Ba Nguyén Thi Bich Loc Cha tich Ngay bat dau 28/04/2023 Thac s§
2 | Ong Pham Minh Phuc Thanh vién Ngay bat dau 28/04/2023 Dai hoc
3 | Ong Nguy&n Hoang Duy Thanh vién Ngay bat dau 28/04/2023 Thac s§
Cudc hop cia UBKT:
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STT Thanh vién S6 budi hop | Ty 1é tham | Ty 1é biu | Ly do khéng
UBKT tham du du hop quyét tham du hop
1 | Ba Nguyén Thi Bich Loc 3/3 100% 100%
2 | Ong Pham Minh Phuc 3/3 100% 100%
3 | Ong Nguyén Hoang Duy 3/3 100% 100%
1.3 Hoat dpng ciia Hi dong quan tri:
1.3.1 Cac cuoc hop cua HPQT
STT Thanh vién S6 budi hop Ty 18 Ly do
HDQT HDQT tham du | tham duw hgp | khong tham du hop
1 | Ong Pham Minh Phuc 08/08 100%
2 | Ong Nguyén Puc Hudng 08/08 100%
3 | Ong Kim Ngoc Nhan 08/08 100%
4 | Ba Nguyén Thi Bich Loc 08/08 100%
5 | Ong Nguyén Hoang Duy 08/08 100%
1.3.2 Céc Nghi quyét/quyét dinh da dwoc HPOT théng qua
STT | S0 Nghi quyét/ Ngay Néi dung Ty 18
Quyet dinh thong qua
01/2023/NQ- Chot thoi gian dang ky cudi cung tthlm du )
1 HDQT/CMH 07/03/2023 | PHPCD thuong nién ndm 2023 - Cong ty 100%
CP Tap doan CMH Viét Nam
02/2023/NQ- Thong qua thoi gian, d}? diém va ndi dl‘mg
2 06/04/2023 | chuong trinh hop du kién DPHDCD thuong 100%
HDbQT/CMH NS s A
nién nam 2023 cua Cong ty
Thong qua bao cao tai chinh kiém toan nam
2022 v61 mot so chi tiéu chinh; ké hoach
03/2023/NQ- kinh doanh cua Cong ty giai doan thang 0
3 | HPQT/CMH 24/04/2023 | 4 0023 - thang 3/2024; k& hoach vay vén | 1007
Ngan hang TMCP Coéng Thuong Vi¢t Nam
— Chi nhanh Thanh An
04/2023/NQ- Thong qua danh sich d& cur thanh vién .
4 HDbQT/CMH 25/04/2023 HDPQT nhiém ky 2023-2028 100%
05/2023/NQ- Bau Chu tich HPQT Cong ty nhiém ky .
5 HDQT/CMH 05/05/2023 20232008 100%
06/2023/NQ- Phan cong nhiém vy HPQT Coéng ty nhiém 0
6 HDbQT/CMH 05/05/2023 ky 2023-2028 100%
07/2023/NQ- Tam tng thu lao cho thanh vién HDQT nam 0
7 HDQT/CMH 05/05/2023 2023 100%
01/2023/Qb- \ A A1 o
8 HDQT/CM 05/05/2023 | Thanh phan UBKT nhiém ky 2023 — 2028 100%
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STT | S6 Nghi quyét/ Ngay Noi dung Ty 1é
Quyét dinh thong qua
02/2023/Qb- PO . . e A 0
9 HDQT/CM 05/05/2023 | B6 nhiém nguoi phu trach quan tri Cong ty 100%
08/2023/NQ- . . R URT: 0
10 HDQT/CMH 20/09/2023 | Tinh trang giao dich c6 phiéu CMS 100%
09/2023/NQ- P U Y 0
11 HDQT/CMH 20/11/2023 | Téi bd nhi¢m Tong Gidm doc 100%
Mot s6 chi tidu doi v6i dy an Khu nha ¢ do
12 | iboTeMi | 30/11/2023 | thi va 16 igp van hoa, thé thao tai thi trin | 100%
Cam Khé, huyén Cam Khé
2. Uy ban Kiém toan
2.1 Théanh vién va co céu ciia ljy ban Kiém toin (UBKT)
Ngay b . PR
Stt Ho va tén Chitcvu | nhi¢m/mién | 11inhdo Co phan
: ’ A chuyén moén s¢ hiru
nhiém
1 | BaNguyén Thi Bich Chutich | Ngay bat dau | Thac sy 0
Ldc 28/04/2023
2 | Ong Pham Minh Phiic | Thanh vién | Ngay bat dau | Pai hoc 5.591.200
28/04/2023
3 | Ong Nguyén Hoang Thanh vién | Ngay bit dau | Thac sy 45.200
Duy 28/04/2023

UBKT bao gém thanh vién HDQT ddc lap va thanh vién HPQT khong diéu hanh

2.2 Cugc hop cua UBKT

STT Thanh vién S6 budi hop | Ty 1¢ tham |Ty 1¢ ,biéu Ly do khong
UBKT tham du du hop quyét tham du hop

1 | BaNguyén Thi Bich Loc 3/3 100% 100%

2 | Ong Pham Minh Phuc 3/3 100% 100%

3 | Ong Nguyén Hoang Duy 3/3 100% 100%

2.3 Hoat dpng gidm sdt ciia UBKT déi véi HPQT, BPH va c6 dong
UBKT dai dién la thanh vién HDPQT ddc 1ap va thanh vién HPQT khong diéu hanh da

thudng xuyén giam sat va co cac khuyén nghi dbi véi HPQT va BPH cong ty vé cac van dé

trong quan tri/diéu hanh nham dam béo loi ich tdi da ciia Cong ty va ¢ dong.

UBKT ciling da thuong xuyén theo doi kénh lién lac chinh ctia Cong ty nhu: email, website

Cong ty, trang thong tin dién tir khac, ... dé tiép nhan cac ¥ kién cua C6 dong, CBCNV, ... kip

thoi gitp cho BPH cai thién cong tac quan 1y, diéu hanh.

Tham du vao cac cudc hop danh gia bao cdo tinh hinh san xuat kinh doanh, béo cdo tai

chinh quy, ndm va tham dinh tinh chinh xéc cua céc bdo céo

26




2.4 Swphéi hop hoat dpng giiva UBKT d6i véi hoat djng ciia HDQT, Ban diéu hanh Cong
ty va cdc can by qudn ly khac

Phdi hop voi phong ké toan Cong ty va don vi kiém toan doc 1ap thuc hién viée ra soat
bao cdo tai chinh trén co s& cac thong tin, sb sach, chimg tir do Phong tai chinh ké toan cong ty
da cung cip va diéu chinh kip thoi cac sai s6t dam bao cac thong tin ghi nhan trong bao cdo tai
chinh ctia cng ty dugc phan anh day du, kip thoi va minh bach.

2.5 Hoat dpng khdac cia UBKT

UBKT d4 trién khai thyc hién cac hoat dong giam sat trén co s& Nghi quyét PHDCP da
duoc thong qua va chirc nang nhiém vu cua minh, trong qua trinh hoat dong, UBKT da tham
gia vao cac cudc hop cia HPQT, dugc HPQT va Ban Tong giam ddc thong bao thudng xuyén
vé cac quyét dinh cia HPQT va Ban TGD. Trén co sé do, cung v6i viée kiém soat cac cong
viéc thuong ngay cua Cong ty, UBKT thay rang, HDQT va Ban TGP ctia Cong ty da tuan thu
dung cac quy dinh cia Phap luat, Diéu 1¢, cac Nghi quyét DPHDPCD. .. Cac quyét dinh cia HDQT
va Ban TGD duoc ban hanh ding quy dinh. HPQT va Ban TGP ciing luon duy tri kénh lién
lac va giai quyét kip thoi cac thic mic cua cac cd dong vé tinh hinh hoat dong ciia Cong ty.

Trong qua trinh hoat dong ctia minh thuong xuyén c6 ké hoach va duy tri kénh lién lac
thuong xuyén, 1ap ké hoach va phdi hop véi HPQT va Ban TGD, cac Phong/Ban, don vi truc
thudc dé kiém soat tinh tuan thu phap luat cia HPQT, Ban TGD, cac Phong/Ban, don vi truc
thudc. Kip thoi ¢6 ¥ kién dé cac bo phan chuyén mén co nhimng diéu chinh can thiét véi cac
thiéu sot trong qua trinh thuc hi¢n nhiém vu. Cac mbi quan hé nay dugc thuc hién trén tinh than
hop tac vi hoat dong chung cuia Cong ty cling nhu trén co s¢ chirc nang nhiém vu va sy ton
trong phap luat.

2.6 BDdnh gid vé tinh hinh hoat djng cong ty trong nim 2023

V& bao céo ké toan: Cong ty thuc hién tuan tha theo ché d6 ké toan, duoc kiém toan doc
lap (Cong ty TNHH kiém toan va tu van A&C) danh gia khach quan va phan anh dung thyc
trang tinh hinh hoat dong cua Cong ty,

Vé cong tac ké toan: Cong ty da tuan thu viéc bao cdo ké toan theo ding Ludt va cac
chuin muyc ké toan duoc ban hanh ctia Nha nude. Bao co tai chinh nam 2023 dugc 1ap rd rang
trén hé thong phan mém ké toan Misa va dugc kiém toan boi Cong ty TNHH kiém toan va tu
van A&C. UBKT ciing tién hanh d6i chiéu s liéu trén bao céo ké toan véi cac sd ké toan chi
tiét. SO sach Cong ty duoc td chure khoa hoc, ghi chép rd rang, thuan loi cho viéc kiém tra.

V& cong tac tai chinh: Cong ty da chu dong diéu phdi ngudn tai chinh, dam bao du ngudn
luc cho céc hoat dong cuia Cong ty. i 1ap va phan tich ké hoach tai chinh trong nam va diéu
chinh linh hoat theo thoi gian dé phii hop véi tinh hinh tai chinh theo timg giai doan cu thé,

Vé cong tac dau tu: Nam 2023, tiép tuc thuc hién phuong an sir dung tién tir dot phat
hanh riéng 1¢ tang v6n Diéu 1¢ cong ty da dugc DPHDCD thong qua, cting voi viée tiép can trién
khai mot s6 du an dau tu bt dong san. HDQT, BTGP ciing di c6 nhiing can nhic k¥ ludng lua
chon phuong thirc va mirc dau tu mua sam thiét bi thi cong phu hop v6i quy mé Cong ty tai

thoi diém hién tai cling nhu vi¢e ddm bao tinh an toan tai chinh.
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Cong ty da thyc hién viéc tai co cAu thanh Iy mot s6 thiét bi thi cong bi hu hong, khong
con hoat dong va chuyén dich dan cac khoan muc dau tu tai chinh khong con phu hop véi muc
tiéu chién lugc ciia Cong ty.

2.7 Kién nghi:

- V& viéc thuc hién ké hoach SXKD niam 2024: Chién lugc kinh doanh cua Cong ty la
dich chuyén dan sang linh vuc kinh doanh bat dong san va tan dung thé manh 1a nha thau thi
cong dé tu thi cong xay dung cac du an bat dong san ma Cong ty dau tu, tham gia dau tu cing
cac nha dau tu khac. Tuy nhién, linh vuc bat dong san 1a mét linh vyuc chiu tach dong rat 16n
boi cac chinh sach ctia nha nude lién quan dén tai chinh, dit dai,.... Do d6, doi hoi HDQT, Ban
TGP cén phai ¢ nhitng thich nghi nhanh chdng va kip thoi dé dwa ra nhitng ké hoach dai han,
trung han va ngan han tuong tmg véi nhitng co hdi ciing nhu thach thire trong thoi gian t6i.

- V& cong tac t chirc: DE nghi tiép tuc tuyén dung, dao tao va cir can bo di dao tao nhirng
mang thi trudng mai ctia Cong ty tap trung chu yéu vao thi truong dau tu bat dong san dé nhanh
chéng dap tmg du nhitng yéu cau tir mang kinh doanh méi.

- V& cong tac tai chinh: Ban TGP tap trung vao cong tac nghiém thu thanh toan, giam gia
tri d& dang, cac khoan bao hanh thanh toan....

- V& cong tac dau tu: Tham dinh va tim kiém co hoi dau tu phit hgp nhung phai dam bao
tinh an toan va hiéu qua cua von dau tu. Sip xép lai cac khoan dau tu mot cach phu hop dam
bao hiéu qua cta cac khoan dau tu. Pic biét luu y dén cac quy dinh ctia phap ludt vé dau tu dé
dam baotuan thu quy dinh cta phép luat.

2.8 Ké hoach hoat déng nim 2024

2.8.1 Nhiém vu chung
Nam 2024, UBKT sé& tiép tuc thyc hién nhiém vu viéc thay mat cd dong thuong xuyén
kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh caa Cong ty. Pinh ky hang quy/6
thang, tién hanh kiém tra, phan tich, danh gia cac hoat dong ctua Cong ty théng qua cac Bao cao
tai chinh, dong thoi kiém tra danh gia cac hoat dong ctia Hoi dong quan tri va Ban Tong giam
dbc, tham gia cac cudc hop HDQT dé nim bit, danh gid tinh hinh hoat dong ctia Cong ty mot
cach chinh xac va dua ra canh bao cdo van dé rui ro tiém 4n, c6 trach nhiém béo céo trudce toan
thé Pai hoi déng cd dong. Trong hoat dong cia minh, dé dat duoc hiéu qua tdt nhat, rat mong
s€ tiép tuc nhan duoc sy hd tro clia cac quy vi ) dong cling nhu cua Hoi déng quan tri, su hop
tac va phdi hop ctia Ban Tong Giam ddc va cac bd phan nghiép vu trong Cong ty.
2.8.2 Hoat dong cu thé
- Tham dinh, xem xét bao céo tai chinh quy, sau thang, nam trudc khi Ban Piéu hanh trinh
HDQT, bHDCD.
- Thao luan va xem xét két qua kiém toan bao cdo tai chinh cung voi Tong giam dc, ké
toan truong va Kiém toan doc 1ap.
- Giam sat hé théng kiém soat ndi bo, hé théng quan ly rui ro.

- Tham dinh bao cdo tai chinh, tinh hinh thyc hién két qua san xuat kinh doanh.
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- B4o c4o hoat dong Quan tri- Piéu hanh Cong ty cia HPQT va Ban TGD.

- Kiém tra viéc thyc hién Nghi quyét Dai hoi dong ¢ dong dé ra.

3 Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, Ban TGD va UBKT

a) Lwong, thuwong, thu lao, cac khodn lgi ich:

Thu nhdp ciia cdc thanh vién quan Iy chii chét

Tién lwong Thu lao angAthu
nhap
Nam nay
Ong Pham Minh Phiic ~ Chu tich HPQT/
Thanh vién Uy ban 616.000.000 192.000.000 808.000.000
KTNB
Ong Kim Ngoc Nhan  Pho Chu tich HDQT/ - (65 500 000 30.000.000  697.000.000
Tong Giam doc
gﬁ%ﬂ I\;guyen buc Thanh vién HDQT 119.200.000 18.000.000  137.200.000
Ong Nguy&n Hoang Duy Thanh vién HDQT - 18.000.000 18.000.000
Ba Nguyén Thi Bich Thanh vién HDPQT ddc
Loc lap/ Chi tich Uy ban - 18.000.000 18.000.000
KTNB
Ong Tran Vin Trung  Phé Tong Giam dbc 626.796.000 12.000.000 638.796.000
Ba Dinh Thi Thay Pho Tong Giam doc/ 510.800.000 12.000.000  522.800.000
K¢ toan truong
Ong Nguyén Ngoc T Phé Tong Giam ddc 497.600.000 - 497.600.000
Ong Nguyén Van Phi ~ Pho Tong Giam doc 618.800.000 - 618.800.000
Cong 3.656.196.000 300.000.000  3.956.196.000
Nam trudc
Ong Pham Minh Phuc Chu tich HBQT/
hanh vitn, UBKT 601.000.000 192.000.000  793.000.000
Ong Kim Ngoc Nhéan Pho Chu tich HDQT/ 505 060 000 30.000.000  697.000.000
Tong Gidm doc
Ong Nguyén Ptic Huong  Thanh vién HDQT - 18.000.000 18.000.000
Ong Nguyén Hoang Duy ~ Thanh vién - 12.000.000 12.000.000
HDBQT/Thanh vién
UBKT
Ba Nguyén Thi Bich Loc  Thanh vién HDQT - 12.000.000 12.000.000
doc 1ap/Chu tich
UBKT
Ong Tran Van Trung Thanh vién HDQT/ 592.067.000  18.000.000  610.067.000
Ph6 Tong Giam doc
Ong Luong Son Hung Thanh vién HDQT/
Truong ban KTNB - 6.000.000 6.000.000
Ong Duong Ngoc Truong  Phé Tong Giam ddc 202.000.000 - 202.000.000
Ba Dinh Thi Thiy Phé Tong Gidm doc/ 498.800.000  12.000.000  510.800.000
K¢ toan truéng
Ong Nguyén Ngoc Ta Ph6 Tong Giam ddc 497.600.000 - 497.600.000
Ong Nguyén Vin Phi Ph6 Tong Giam ddc 606.800.000 - 606.800.000
Céng 3.665.267.000 300.000.000 3.965.267.000
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Giao dich voi cac thanh vién quan ly chu chot va cac ca nhan co lién quan voi cdc thanh vién

qudn 1y chii chét

Céc giao dich khac véi cac thanh vién quan 1y chu chot va cac ¢4 nhan c6 lién quan véi
cac thanh vién quan ly chu chét nhu sau:

. Nam nay Nam truéc

Cac thanh vién Hji dong quan tri
Tam tng cho Ong Pham Minh Phuc 417.690.702 300.000.000
Tam g cho Ong Kim Ngoc Nhan 65.000.000 -
Tam tmg cho Ong Duong Ngoc Trudng - 2.361.465.070
Tam tng cho Ong Tran Vin Trung 1.555.000.000 -
Tam tng cho Ong Nguyén Ngoc Tt 1.860.959.700 1.455.140.000
Tam tng cho Ba Pinh Thi Thuy 9.576.824.000 -
Tam tmg cho Ong Nguyén Van Phi 6.733.000.000 -
Tra tién vay Ong Nguyén Dtrc Huong 11.000.000.000 -

Céc bén lién quan khac v6i Tap doan gom:

Bén lién qquan‘khéc M&bi quan hé i

Cong ty C6 phan Lemore Nha Trang Cé cung chu tich Hoi dong quan tri

Cong ty C6 phan Lemore Phan Thiét C6 cung thanh vién quan 1y chii chét

Giao dich voi cac bén lién quan khac

Ngoai cac giao dich phat sinh vdi cac bén lién quan da dugc trinh bay ¢ trén, Tap doan
khong phat sinh giao dich vdi cac bén lién quan khéc.

Cong no voi cac bén lién quan khac

Ngoai cac cong ng véi cac bén li€n quan da dugce trinh bay & trén, Tap doan khong cod
cong ng voi cac bén lién quan khac.

b) Giao dich c6 phiéu ciia ngwoi néi bj:
Khong cé giao dich

¢) Hop déng hodc giao dich vdi ngwoi ni bj:
Khong cé giao dich

VI. BAO CAO TAI CHINH

(Xem Bdo cdo tai chinh hop nhdt Céng ty va Bdo cdo tai chinh riéng Cong ty me da dwege kiém

toan)
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