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I Tén td chitc/Name of organization: TONG CONG TY CO PHAN BUU
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- Ma chimg khoan/Stock code: VTP
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Duy Tan street, Cau Giay ward, Hanoi.

- Pién thoai lién hé/Tel: 0962.683.130

- E-mail: hoidongquantri@viettelpost.com.vn

II. Noi dung thong tin cong bb/Contents of disclosure: Ngay 18/06/2026,
HDQT Toéng Cong ty C6 phan Buu chinh Viettel dd ban hanh Nghi quyét sb
193/NQ-HPQT vé viéc phé duyét chii truong dau tw d6i voi dy 4n Trung tam
Logistics Viettel Hung Yén/On June 18, 2026, the Board of Directors of Viettel
Post Joint Stock Corporation issued Resolution No. 1 93/NO-HPQT on the
approval of the investment policy for the Viettel Hung Yen Logistics Center
project.

I11. Thong tin nay da dugc cong bé trén trang thong tin dién tir clia cdng ty vao
ngay 18/06/2026 tai dudng din https://viettelpost.com.vn/tin-co-dong/This
information was published on the company’s website on June 18, 2026, as in the
link https://en.viettelpost.com.vn/shareholder-news
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full responsibility to the law.
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TAPDOAN CONG NGHIEP- VIEN THONG QUANDOI CONG HOA XA HOI CHUNGHIA VIETNAM
TONG CONGTY COPHANBUU CHINH VIETTEL Péc lap — Tr do — Hanh phic

$é:195 /NQ-HPQT Ha Ngi, ngayA¥ thang & ndm 2026

NGHI QUYET
V/v phé duyét chu trwong du an dau tw

: ~ HOIDONG QUAN TRI
TONG CONG TY CO PHAN BUU CHINH VIETTEL

Can cir Ludt Doanh nghiép nam 2020 va cdc van ban siua doi, b sung;

Cén cir Diéu 16 t6 chirc va hoat déng ctia Téng Cong ty;

Can cik Bién ban s6 J92/BB-HDQT ngay Af thang 6 nam 2026 ciia Hpi
dong quan tri Téng Cong ty C phan Buu chinh Viettel (VTPost);

Xét hé so dé xudt ciia Tong Giam doc,

QUYET NGHI:

Pidu 1. Phé duyét cha truong diu tw dbi véi du 4n “Trung tim Logistics
Viettel Hung Yén” nhu sau:

1. Tén du an: “Trung tim Logistics Viettel Hung Yén™.

2. Muc tiéu dau tu:

e Phat huy thé manh va dinh huéng phét trién cia Cong ty Dich vu kho
vén Viettel, gop phan thuc hién muc tiéu chién luoc ciia Téng Cong ty
giai doan 2025 - 2030 trong linh vuc logistics, gop phan dua ty trong
doanh thu Logistics (kho van, van tai) tr 12% (2025) 1én 30% (2030)
tao ra 1.990 ty déng doanh thu cho VTPost, dong go6p khoang 8% vao
doanh thu muc tiéu linh vuc kho vén, van tai dén nim 2030.

e Diu tu xay dung ha tang ky thuat logistics dong b, la trung tAm
logistics vé tinh, ddc biét la cho cic KCN c6 ban kinh trong vong
15km, cung cip day du cac dich va nhu: Iwu kho, phan phdi, van hanh
kho, van tai, dich vu xut nhip khau, chuyén phat nhanh va thuong
mai dién tur..

e Hinh thanh mdt Trung tdm Logistics hién dai, u:ng dung cong nghe
4.0, hd tro manh mé hoat dong xuét nhap khéu va phan phdi ndi dia,
dong thoi tao dong luc phat trién kinh té — xa hoi khu vuc Hung Yén,
vGéi muc tiéu VTPost quan 1y van hanh Kho Fulfilment, Kho phin
phdi, Kho ngoai quan, Kho la.nh véi dién tich ~ 62.400m? dam bao
dung luong hru trir ~2.800.000 tan hang/nim va Kho khd cho thué aé
dap tmg xu hudng thué kho tur van hanh cta céc doanh nghiép.

e Gop phin hoan thién mang luéi ha ting logistics qudc gia, tao thém
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mdt mét xich quan trong & phia Bic, két ndi truc tiép cac trung tdm
san xuat — tiéu thu voi he théng trung chuyén qudc té va mang duong
truc logistics toan qubc.

Nang cao chit luvong dich vu théng qua viéc kiém soat “end to end”
lam cho doanh nghiép cung cap dich vu logistics chu dong hon trong
xir 1y di tra, giao hang nhanh, chinh xéc, c4 nhén héa dich vu cho
khach hang thong qua dong géi, phan loai, dan nhan.

Nang cao tinh chu dong, dong bd va bén vimg cua hé théng logistics
cua Tong Cong ty; giam dan su phu thudc vao ha tang thué tir cic d6i
tac bén ngoai, qua do kiém soat tot hon chi phi, chét luong dich vu va
ning luc vén hanh

Mé rong kinh nghiém quan tri trude khi thuce hién cac du an 16n hon
trong tuong lai.

3. Cha diu tu: Tong Cong ty C phan Buu chinh Viettel.

4. Dia diém: Khu cong nghiép Minh Dirc, Hung Yén.

5. Quy mo diu tu: PAu tr x4y dung Trung tam logistics Viettel Hung Yén
voi dién tich 13,9 ha.

6. Tong mirc ddu tw: 1.500.379.231.127 dong, da gdm chi phi thué lai
quyen st dung dat; chi phi xdy dung, thiét’bi; chi phi quan 1y du an, tu
vén; chi phi du phong; chi phi khac va thue VAT.

7. Ngudn vén dau tu: von tir c6 cua Toéng Cong ty va von vay véi ty 1€
twong ung 1a 50% - 50%.

8. Thoi gian thuc hién:

Hoan thanh phé duyét du an: Quy 11/2026.

Trién khai thuc hién xay dung dot 1: Quy 11/2026 - Quy /2027
Thanh quyét todn xay dung dot 1: Quy 12027 — Quy TII2027.
Trién khai thuc hién xay dung dot 2: Quy /2027 - Quy IV/2027.
Thanh quyét todn xay dung dot 2: Quy /2028 — Quy II/2028.

Piéu 2. T chirc thuc hién:
1. Giao Chu tich HDQT:

Gidm sat tién db va danh gia chét luong cdng tdc thuc hién trién khai
du an.

e Xem xét, giai quyét kip thoi cc kho khin, vudng méc trong qua trinh

thuc hién du an.

2. Giao Tong Gidm dbe:

\

Quyét dinh dAu tu du 4n, ky ket cic hop dong c6 lién quan dén du 4n
va chiu trach nhiém t& chife trién khai thuc hién du 4n dau tu theo
tham quyén, tudn thu céc quy dinh cua phép luét va cua VTPost, dam
bao tién dd, chit luong, kiém soat chit ché cic ndi dung: (i) Quan tri
téng mitc dAu tu, tién do trién khai, cac rii ro vé chi phi, thi trudng,
nhu cAu khach hang, thuc hién mua va duy tri bao hiém theo quy dinh
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phép luat, phu hop v6i hoat dong kinh doanh dam bao an toan, hiéu
qua...; (il) Bam sat ké hoach khai thac kinh doanh sau dau tr dé bao
dam dong tién va hiéu qua theo phwong dn duoc phé duyét, xay dung,
ban hanh Kpi danh gid don vi vin hanh du an; (iii) ddnh gia hiéu qua
dinh ky trong subt vong doi du 4n.

e B} tri ngudn von dau tr phu hop, dam bao dép tmg déy du, kip thoi
vbn cho nhu ciu dau tu, kinh doanh ctia du 4n.

e Tb chirc ddu thiu mua sim cong khai, minh bach theo quy dinh, t6i wu
chi phi dau tu.

e Trong qud trinh thyc hién, néu phét hién cic ton tai, rii ro chua du
bdo tir thi trudng, nhu cau khach hang hodc do su thay dbi cia méi
trudng kinh doanh céc yéu t6 chii quan hodc khach quan anh hudng
truee tiép den trién khai, higu qua vén hanh du an, dong chi Téng gidm
ddc truc tiép bao cao HDQT va dc xudt céc giai phap diéu chinh kip
thoi phu hop vdi tinh hinh thue té nhim han ché thiét hai loi ich ctia
Tong cong ty d6i v6i du an dwoc phé duyét.

Diéu 3. Tong Gidm dbe Tong Cong ty chiu trach nhiém toan dién trudc
phap luat va Hoi ddng quan tri vé tinh chinh xac, day du cia du an duoc phe
duyét nhu tinh tuan thii cac quy dinh cta phap ludt hién hanh, muc tiéu, quy mo,
so bd tong mirc dau tw, hinh thirc dau tu, pham vi va dia diém dau tu, thoi gian,
tién do dau tu va hiéu qua du 4n.

Diéu 4. Téng Giam dbc va ca nhin dugc Téng Giam dbc ty quyén khi phé
duyét cac van ban (quyet dinh, cong vian, théng bao, ké hoach,...) lién quan dén
du n c6 trach nhiém guri dén Chu tich HDQT (dé bao céo) va Vin phong HDQT
dé tdng hop tién do béo cdo cac thanh vién HDQT.

Diéu 5. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngéy ky.

Diéu 6. Céc thanh vién Hbi déng quan tri, Ban Dleu hanh, cac phong ban
va cac ca nhan lién quan c6 trach nhiém thi hanh Nghi quyet nay.

Noi nhﬁn: T/M. HOI BONG QUAN TRI
- Nhu diéu 6; cHU TICH

- BKS;
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- Lwu: VPHDQT. Phu (02).
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) VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
JROS JOINTSTOCKCORPORATION  Independence — Freedom — Happiness

cOPHAN |3 llne- : ;
BUU CHINH No: 193 /NQ-HDQT Hanoi, June 18, 2026

RESOLUTION
On the Approval of the Investment Policy for the Project

BOARD OF DIRECTORS
VIETTEL POST JOINT STOCK CORPORATION

Based on the 2020 Enterprise Law and its amendments and supplements ;
Based on the Charter of Organization and Operation of the Corporation;

Based on Minutes No. 192/BB-HPQT dated June 18, 2026 of the Board of
Directors of Viettel Post Joint Stock Company ( VTPost),

Considering the proposal submitted by the General Director,
RESOLUTION:

Article 1. The investment policy for the “Viettel Hung Yen Logistics Center”
project is approved as follows:

1. Project name: “Viettel Hung Yen Logistics Center”.
2. Investment objectives:

o Leverage the strengths and development orientation of Viettel Logistics
Services Company, contributing to the implementation of the
Corporation’s strategic objectives for the 2025-2030 period in the
logistics sector. The project is expected to support the increase of
logistics revenue (warehousing and transportation services) from 12%
in 2025 to 30% in 2030, generate approximately VND 1,990 billion in
revenue for VTPost, and contribute around 8% of the targeted revenue
in the warehousing and transportation segment by 2030.

e Invest in the development of an integrated logistics infrastructure
system serving as a satellite logistics center, particularly for industrial
parks located within a 15-kilometer radius, providing a full range of
services including warehousing, distribution, warehouse operations,
transportation, import-export services, express delivery, and e-
commerce logistics.

e Establish a modern Logistics Center applying Industry 4.0 technologies
to strongly support import-export activities and domestic distribution,
while promoting the socio-economic development of Hung Yen
Province. The project aims for VTPost to manage and operate
fulfillment warehouses, distribution warehouses, bonded warehouses,
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and cold storage facilities with a total area of approximately 62,400 m?,
providing a storage capacity of approximately 2.8 million tons of goods
per year, together with dry warehouses for lease to meet the growing
demand for self-operated warehousing by enterprises.

e Contribute to the completion of the national logistics infrastructure
network by creating an important logistics hub in Northern Vietnam,
directly connecting production and consumption centers with
international transit systems and the national logistics backbone
network.

e Enhance service quality through end-to-end operational control,
enabling the logistics service provider to be more proactive in handling
returns, ensuring faster and more accurate deliveries, and providing
personalized services through packaging, sorting, and labeling
activities.

e Improve the Corporation’s logistics system in terms of autonomy,
integration, and sustainability; gradually reduce dependence on leased
nfrastructure from external partners, thereby enhancing control over
costs, service quality, and operational capacity.

e Expand management and operational experience in preparation for the T
implementation of larger-scale projects in the future. -\\‘,0\0.‘1‘

3 Investor: Viettel Post Joint Stock Corporation. cd?&
4. Location: Minh Duc Industrial Park, Hung Yen. 83‘8 g

5 Investment scale: Investment in the construction of the Viettel Hung Yen
Logistics Center with an area of 13.9 hectares.

6. Total investment: 1,500,379,231,127 VND, The total investment capital
comprises the cost of leasing land use rights, construction and equipment
costs, project management and consultancy expenses, contingency
provisions, other related costs, and value-added tax (VAT).

7. Investment capital sources: 50% from the Corporation’s equity and 50%
from borrowed funds.

8. Execution time:

3

e Project approval completion: Q2/2026 .

e Phase 1 construction implementation: Q2/2026 - Q1/2027.

e construction settlement : QI/2027 - QIII/2027.

e Phase 2 construction implementation: Q2/2027 - Q4/2027.

e Final settlement of construction costs for phase 2: Ql/2028 - QII1/2028.
Article 2. Implementation:
1. Assignment to the Chairman of the Board of Directors:

e Monitor the implementation progress and assess the quality of project
execution.

e Review and promptly address difficulties and obstacles arising during



the implementation of the project.
2. Assignment to the General Director:

e Decide on the investment in the project; execute contracts related to the
project; and take responsibility for organizing and implementing the
investment project within his/her authority, in compliance with
applicable laws and VTPost’s regulations, ensuring project progress
and quality, and maintaining strict control over the following matters:
(i) Management of the total investment capital, implementation

schedule, risks relating to costs, market conditions and customer
demand; procurement and maintenance of insurance in accordance
with legal requirements and business needs to ensure safety and
efficiency;

(ii) Closely monitor the post-investment business operation plan to
ensure cash flow and operational efficiency in accordance with the
approved plan; develop and issue KPIs for evaluating the project
operating unit;

(iii) Conduct periodic assessments of project performance throughout
the project lifecycle.

e Arrange appropriate investment capital sources and ensure the timely
and adequate provision of funds for the investment and business
operation requirements of the project.

e Organize procurement and bidding activities in a transparent and
competitive manner in accordance with applicable regulations, with the
objective of optimizing investment costs.

e During project implementation, if any unforeseen issues or risks arising
from market developments, customer demand, changes in the business
environment, or other subjective or objective factors are identified that
may directly affect project implementation or operational efficiency,
the General Director shall directly report to the Board of Directors and
propose timely adjustment measures appropriate to the actual
circumstances in order to minimize potential adverse impacts on the
Corporation’s interests in relation to the approved project.

Article 3. The General Director of the Corporation shall bear full
responsibility before the law and the Board of Directors for the accuracy and
completeness of the approved project, including compliance with applicable laws
and regulations, project objectives, scale, preliminary total investment capital,
investment form, investment scope and location, implementation schedule and
timeline, and project effectiveness.

Article 4. The General Director and any individual authorized by the General
Director, when approving documents related to the project (including decisions,
official letters, notices, plans, and other relevant documents), shall be responsible
for submitting such documents to the Chairman of the Board of Directors (for




-

reporting purposes) and to the Office of the Board of Directors for consolidation of
implementation progress and reporting to the members of the Board of Directors.
Article 5. This Resolution shall take effect from the date of signing.
Article 6. Members of the Board of Directors, the Executive Board,

departments, and all relevant individuals are responsible for implementing this
Resolution.

Recipient: PP. BOARD OF DIRECTORS
- As per Article 6; CHAIRMAN
- BOS:

- Save: BOD Office. Phu (02). (Signed)

NGUYEN VIET DUNG
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