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M6 hinh quan tri va cd cau t6 chiic
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Gigi thidu Uy ban Kiém toan
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Gidi thiéu | T6 chirc va | B4o cdo tinh hinh Quan tri B4o céo Béo cdo
o vé TNG nhéan sy hoat déng trong nam doanh nghiép Phét trién bén vifng Tai chinh
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=(3) MO HINH QUAN TRI VA CO CAU T6 CHUC

MO HINH QUAN TRI CO CAU TO CHUC

TNG t6 chic qudn ly theo md hinh qudn tri tai diém B
khodn 1 diéu 137 Ludt doanh nghiép ndm 2020 nhu sau:
Dai héi déng cé ddng, Hoi déng Qudn tri va Téng Gidm déc. ‘ HOI PONG QUAN TRI
Trong do trén 20% sé thanh vién H6i déng Qudn tri la thanh
vién doc lap va cé uy ban kiém todn truc thudc Héi déng

HDPQT cua TNG c6 07 ngu'di, bao gom 01 Chu tich HPQT, 01
s ) Phé Chu tich va 05 Thanh vién. HDQT bao gom cac Tiéu
Quan tri. ban chuyén trach: Uy ban Kiém toan; Tiéu ban Chinh sach

phat trién; Tiéu ban Nhan sy - Thu lao - Ludng thuéng;
Ngodi ra, cdng ty cdn dp dung théng lé tt theo nguyén tdc Tiéu ban Phat trién bén virng; Tiéu ban Quan hé cé dong.
qudn tri G20/OECD trong dé Hoi déng Qudn tri cé cdc tiéu
ban chuyén trach gitp viéc gém cé: Uy ban Kiém todn; Tiéu
ban Nhén su - Thu lao - Luong thuéng; Tiéu ban Chinh sdch
phat trién; Tiéu ban Quan hé cé déng; Tiéu ban Phdt trién
bén viing, cé trdch nhiém dinh huéng va gidm sat cdc hoat
doéng cua bd phdn diéu hanh giup Céng ty khéng chi tdng
trudng vé mdt tai chinh ma con ddm bdo hai hoa lgi ich véi
viéc bdo vé méi trudng va tudn tha trach nhiém xa hai.

Va céc Gidm déc, Phé Gidm déc quan ly cédc Chinhanh, N
sdn xuat truc thudc TNG.




Bao cao Bao cao
Tai chinh

Gidi thiéu T6 chirc va B4o cdo tinh hinh Quan tri
o ERINE nhéan su hoat déng trong nam doanh nghiép Phét trién bén vitng
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CN may V6 Nhai

CN may Thgi trang

CN may Séng Cong 1

CN may Séng Cong 2

CN may Séng Coéng 3
CN may Song Cong 4
CN sén xudt Béng

CN sdn xudt Bao bi

CN may Phu Binh 1

CN may Phu Binh 2

CN may Phu Binh 3



=(3) GIGI THIEU HOI PONG QUAN TRI

Ong NGUYEN VAN THOI
Chu tich HDQT

@ Nam sinh: 1958
& Tham nién tai Cong ty: 32 ndm
@ Trinh d6 chuyén moén:
Ky su cd dién mo, C nhan
kinh t&, CU nhan chinh tri
@ Chufc vu tai cac t6 chirc khac:
Cha tich HDQT - Cong ty
C6 phan TNG Land

Ong NGUYEN BUC MANH
Phé Chu tich HDQT

& Nam sinh: 1983

& Tham nién tai Cong ty: 25 ndm

& Trinh d6 chuyén mon:
Thac si quan trikinh doanh -
MBA tai bai hoc Hawaii, Manoa
CU nhan CNTT - Hoa Ky
CU nhan ngoai ng:
Thugng Hai, Trung Quéc

@ Churc vu tai céc té chirc khac:
Khéng c6

Gidi thiéu To chirc va B&o cdo tinh hinh Quan trj Bao cdo Béo cdo
vé TNG nhan su hoat dong trong nam doanh nghiép Phéat trién bén vitng Tai chinh
Ong NGUYEN HOANG GIANG Ba HA THI TUYET

Thanh vién HDQT doc lap

& Nam sinh: 1986
& Tham nién tai Cong ty: 5 ndm
@ Trinh d6 chuyén mon:
Thac si Quan tri Kinh doanh
Ky su May tinh - Bai hoc
Nebraska - Lincoln
© Churc vu tai céc té chirc khac:
Thanhvién HPQT -
CTCP Kinh doanh Khi Mién Nam
Phé Chu tich HBQT -
CTCP Tap doan Yeah1
Chu tich HBQT -
CTCP Chu'ng khodn DNSE

Thanh vién HPQT doc lap
@ Nam sinh: 1984
© Tham nién tai Cong ty: 1 ndm
@ Trinh d6 chuyén mon:
CU nhan Luat
© Churc vu tai cac t6 chirc khac:
Giam déc Cong ty
TNHH Luat 4.0

Ong NGUYEN MANH LINH

Thanh vién HPQT

khong diéu hanh

@ Nam sinh: 1987

& Tham nién tai Cong ty: 17 nam

@ Trinh d6 chuyén mon:
CU'nhan Khoa hoc - Hoc vién
Thditrang Cong nghé, New York,
NY

Cu nhan Khoa hoc -
Kinh doanh Quéc té, Pai hoc
Thai Binh Ducng, Forest
Grove, Oregon

@ Churc vu tai céc t6 chirc khéc:
Téng Giam déc - Cong ty
C6 phan TNG Land

Thanh vién HBQT
khdng diéu hanh

& Nam sinh: 1985

Khéng c6
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Ong PAO BUC THANH

& Tham nién tai Cong ty: 11 ndm

@ Trinh d6 chuyén mon:
CUrnhan Tai chinh - K& todn

L © Churc vu tai cac t6 chifc khéc:

Ba DOAN TH| THU
Thanh vién HPQT diéu hanh

@ Nam sinh: 1972

& Tham nién tai Cong ty: 31 nam

@ Trinh dé chuyén mon:
Thac si Quan tri Kinh doanh
Ky su may

© Churc vu tai cac té chic khac:
Khong co

Ba LUONG THI THUY HA
Phé Chu tich HBQT

© Nam sinh: 1969
& Tham nién tai Cong ty: 32 ndm
@ Trinh d6 chuyén mon:

CU nhan ké toan
@ Churc vu tai céc té

chic khac:

Thanh vién HPQT -

Céng ty C6 phan TNG Land
(Mién nhiém tif ngay 20/04/2025)
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=(3) GIGI THIEU BAN TONG GIAM POC

Ong TRAN MINH HIEU

Tong Giam déc

@ Nam sinh: 1979

& Tham nién tai Cong ty: 19 nam

© Trinh d6 chuyén moén:
MBA - Quan tri kinh doanh
Quéc té, trudng Pai hoc Nam
Columbia Hoa Ky

@ ChUc vu tai cac t6 chirc khac:
Khoéng co6

(B6 nhiém tir ngay 21/04/2025)

Ba DOAN THI THU

Phé Tong Giam déc

@ Nam sinh: 1972

& Tham nién tai Cong ty: 31 nam

@ Trinh dé chuyén moén:
Thac si Quan tri Kinh doanh
Ky su may

@ Chuc vu tai céc t6 chirc khac:
Khéng cé

S vé TNG

Phéat trién bén vitng

Gidi thiéu To chirc va Bdo cdo tinh hinh Quan tri
nhéan su hoat déng trong nam doanh nghiép
Ong Luu Birc Huy

Phé Tong Giam déc
& Nam sinh: 1970
& Tham nién tai Cong ty: 32 nam
@ Trinh d6 chuyén mon:
CU nhan Quan trj
Kinh doanh
© Churc vu tai cac té chic khac:
Khong co

Béo céo Béo cdo
Tai chinh

Ba NGUYEN THI PHUONG
Phé Tong Giam déc
& Nam sinh: 1973
& Tham nién tai Cong ty: 30 nam
@ Trinh dé chuyén moén:
Cao dang
© ChUc vu tai cac té chirc khac:
Khéng co6

Ong LE XUAN VI
Phé Tong Giam doc
& Nam sinh: 1981

& Tham nién tai Cong ty: 18 nam

@ Trinh dé chuyén mon:
CU nhan Cong nghé
Thong tin

@ Chirc vu tai céc t6 chitc khéc:

Khéng cé
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Ba TRAN THI THU HA
K& toan truéng
@ Nam sinh: 1973

© Tham nién tai Cong ty: 27 ndm

@ Trinh d6 chuyén mon:
CU nhan Ké toan

© Churc vu tai cac t6 chirc khac:

Khéng c6

Ong NGUYEN BUC MANH

Tong Giam doc

© Nam sinh: 1983

© Tham nién tai Cong ty: 25 ndm

@ Trinh dé chuyén mon:
Thac si quan trikinh doanh -
MBA tai Bai hoc Hawaii, Manoa
CU nhan CNTT - USA
CU nhan ngoai ngir:
Thugng Hai, Trung Quéc

@ Chrc vu tai céc t6 chifc khéc:
Khéng co

(Mién nhiém tir ngay 21/04/2025)

Ba LUONG THI THUY HA
Phé Tong Giam doc
@ Nam sinh: 1969
@ Tham nién tai Cong ty: 32 nam
@ Trinh dé chuyén mon:
CU nhan ké toan

© Churc vu tai cac t6 chirc khac:

Thanh vién HBQT -
Céngty C6 phan TNG Land

(Mién nhiém tir ngay 01/07/2025)
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=(3) GIGI THIEU UY BAN KIEM TOAN

PON VI TRUC THUOC UY BAN KIEM TOAN

Ong NGUYEN HOANG GIANG
Chu tich Uy ban Kiém toan

@ Nam sinh: 1986

& Tham nién tai Cong ty: 5 nam
@ Trinh dé chuyén mon:

- Thac siQuan tri Kinh doanh

- Ky suMay tinh - Bai hoc
Nebraska, Lincoln

Ba HA THI TUYET

Uy vién Uy ban Kiém toan

©@ Nam sinh: 1984

& Tham nién tai Cong ty: 1 ndm
@ Trinh dé chuyén mon:

. CUnhan Luat

BAN KIEM TOAN NOI BO
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Ong PAO BUC THANH
Trudng ban

Kiém toan noi bd

@ Nam sinh: 1985

| Bdo cdo thusng nién 2025

Ong PAO BUC THANH

Uy vién Uy ban Kiém toan

@ Nam sinh: 1985

& Tham nién tai Cong ty: 11 ndm
@ Trinh dé chuyén moén:

. CU’nhan Tai chinh - K& toan

Ba NGUYEN THUY NGAN
Pho Trudng ban
Kiém toan ndi bo

@ Nam sinh: 1990

Gidi thiéu
o vé TNG

| T6 chirc va | B&o cdo tinh hinh | Quan tri | Béo céo Bdo cdo
nhéan sy hoat déng trong nam doanh nghiép Phat trién bén virng Tai chinh

DANH SACH THANH VIEN CAC TIEU BAN
TRUC THUOC HPQT

UY BAN KIEM TOAN

© Ong Nguyén Hoang Giang - Chu tich
© Ba Ha Thi Tuyét - Uy vién

© Ong Pao Pirc Thanh - Uy vién

TIEU BAN NHAN SU - THU LAO - LUONG THUGNG

© Ba Ha Thj Tuyét - Trudng Tiéu ban
© Ong Nguyén Hoang Giang - Uy vién
© Ong Nguyén Van Thai - Uy vién

TIEU BAN CHIiNH SACH PHAT TRIEN

© Ong Nguyén Van Thdi - Truang Tiéu ban
© Ong Nguyén Dirc Manh - Uy vién
© Ong Tran Minh Hiéu - Uy vién

TIEU BAN PHAT TRIEN BEN VUNG
@ Ong Nguyén Ptrc Manh - Trudng Tiéu ban

© Ba Poan Thi Thu - Uy vién

© Ong Pao Purc Thanh - Uy vién

TIEU BAN QUAN HE CO PONG

© Ong Pao Pirc Thanh - Trudng Tiéu ban
© Ong Nguyén Van Thai - Uy vién
© Ba Nguyén Thiy Ngan - Uy vién
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Gidi thiéu To chirc va Bdo cdo tinh hinh Quan trj Bdo cdo Béo cao

° vé TNG nhan sy hoat dong trong nam doanh nghiép Phat trién bén virng Tai chinh
=(3:) BAO CAO NHAN SU 2025
CO CAU LAO PONG TAI TNG NAM 2025 THEO TRINH DO HOC VAN
Tai TNG, chung t6i ludén tran trong nhitng gid tri do ngugi lao déng tao ra va TRUNG CAP CAO PANG

l& mdét mét xich quan trong, gén két nhip nhang dé cé mdy doanh nghiép tng
ludn dugc van hanh tron tru, giap céng ty cé dugc nhitng budc phat trién dét - .
JC V¢ - - SO CAP NGHE 4
phd va tu tin vuon xa héi nhdp. /'/\ TONG CBNV 2025

12.694 of
% (Chiém 67%?5?153; dong) @ 1 8 ° 87 2 ngudi

0,94 % so vdi ndm 2024

déng goép vao thanh céng chung bdi ching téi luén tdm niém rdng ngudn 524 ngudi /\ 654 ngudi

nhan luc chinh ld tai sadn quy gid nhét ctia Céng ty, trong dé méi thanh vién (Chigm 3% tng lao dong) @ o (Chiém 3% téng lao déng)
PAI HOC
961 ngudi

(Chiém 5% téng lao déng)

(19.052 nguai) '
Trong ndm 2025, TNG da chl dong thuc hién chién lugc tai cau tric va tinh gon bd may té chiic nham LAO DONG PHO THONG / m TREN DAI HOC
t&i wu hda hiéu qua van hanh. Viéc sé lugng lao dong cé xu hudng giam nhe (0,94%) khéng chi phan 4.020 ngudi 7o ;ég} 19 nguvi

anh su chuyén dich sang mé hinh quan tri tinh nhué han ma con |a két qua ctia nd luc ndng cao nang
suat trén ting vi tri cong viéc. DAy |4 budc di chién Iugce gilp Cong ty gidm thiéu céac I8p trung gian,
tang cudng kha nang thich ¢ng linh hoat va tao da cho su phéat trién bén virng trong giai doan mdi.

(Chiém 21% t6ng lao dong) Nl (Chiém dudi 1% t6ng lao dong)

THEO GIGI TiNH THEO PO TUOI THEO HO KHAU THUGNG TRU

5,66%

25,86%

74,14%
42,22% 94,34%
@ LAO DONG NAM LAO DONG NU @ 71U 18 BEN 30 TUSI TU 31 BEN 40 TUOI @ NOITINH NGOAI TiNH
4.880 ngudi 13.992 ngudi 5.452 ngudi 7.967 ngudi 17.804 ngudi 1.068 ngudi
TU 41 DENSOTUSI @ TREN 50 TUOI
4.999 ngudi 454 ngudi
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