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BIEN BAN HOP PAI HOI CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN NHU'A BINH MINH (BMP)
MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
OF BINH MINH PLASTICS JOINT STOCK COMPANY (BMP)

I/. Thoi gian/Time:
Bit ddu luc 08g00 ngay 24/04/2025.

Call to order at 8:00 a.m. April 24, 2025.

II/. Dia diém/Venue:
Cong ty C6 phan Nhya Binh Minh — 240 Hiu Giang, P.9, Q.6 TP.HCM.
BMP head office — 240, Hau Giang, Ward 9, District 6, Ho Chi Minh City.

[II/. Thanh phin/Attendance:
- Hi ddng quan tri (HPQT)/Board of Directors (BOD): C6 05/05 thanh vién/member:
1. Ong/Mr. Sakchai Patiparnpreechavud - Chii tich HPQT/Chairman.
2. Ong/Mr. Chaowalit Treejak - Phé Chi tich HPQT kiém Tdng Giim déc BMP/
Vice Chairman and General Director (GD) of BMP.
3. Ong/Mr. Nguyén Hoang Ngan - Thanh vién HDQT/Member.
4. Ong/Mr. Krit Bunnag - Thanh vién HDQT/Member.
5. Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HPQT ddc lap/Independent
member.
- Ban Kiém soat (BKS)/Control Board: C6 03/03 thanh vién/member:
1. Ong/Mr. Nguyén Thanh Thuan - Truéng Ban Kiém soat/Head.
2. Ong/Myr. Praween Wirotpan — Thanh vién Ban Kiém soat/Member.
3. B#/Ms. Nguyén Luu Thiy Minh — Thanh vién Ban Kiém soat/Member.
- Cong ty Kiém toan/Auditor: C6 dai dién/Representative of: Coéng ty TNHH
KPMG/KPMG Limited.
Cb déng tai thoi diém khai mac Dai hoi ) dong (DHCD)/Shareholder quantity
recorded when the meeting started:

S6 leong co  dong tham du/Attending shareholder: 68 nguoi/people

S6 ¢ phdn tham du/ Present shares at the meeting: ~ 66.987.934 ¢é  phdn/share
Ty I¢ c6 phdn tham du/Ratio: 81,83%

IV/.  Dién bién va ndi dung PHCD/Meeting substance:
A. KHAI MAC PHCP/OPENING.

- Ban T4 chirc gidi thi€u Doan chi tich PHCP c6 03 thanh vién/The Organizing
Committee introduced 03 people of the Presidium:




1 éng/Mr. Sakchai Patiparnpreechavud - Chu tich HDQT - Chu toa dai h6i/BOD
Chairman — the Chair.

2 Ong/Mr. Chaowalit Treejak - Phé Chu tich HPQT kiém Téng Giam dbc
BMP/BOD Vice Chairman and General Director of BMP.

3. Ong/Mr. Nguyén Hoang Ngén - Thanh vién HDQT/Member of BOD.

DHCD biéu quyét thong qua danh sach Doan chi tich bang hinh thirc bidu quyét tai
cudc hop véi két qud/ Approval of the Presidium via voting on at the meeting:

Dang y/For: 66.987.934 c6 phan/share, 1y lé/ratio:  100,00%
Khdng dong y/Against: 0 c6 phan/share, ty lé/ratio: 0,00%
Khéng c6 y kién/Abstain: 0 cé phan share, ty lé/ratio: 0,00%

Ban T4 chirc gi6i thiéu Poan thu ky PHCD gdm 2 ngudi/The Organizing Committee
introduced 02 secretaries:

1. Ba/Ms. Nguyén Ngoc Linh.

2. Ong/Mr. Nguyén Thanh Huy.

DbHCD biéu quyét thong qua danh sach Poan thu ky bang hinh thirc biéu quyét tai cudc
hop v6i két qua/dpproval of the Secretaries via voting on at the meeting:

Péng y/For: 66.987.934 cd phan/share, 1 lé/ratio:  100,00%
Khéng déng y/Against: 0 c6 phn/share, 1y lé/ratio: 0,00%
Khéng cé y kién/Abstain: 0 cé phdn share, ty lé/ratio: 0,00%

Ong/Mr. Sakchai Patiparnpreechavud - Chii tich HDPQT/Chairman of BOD: Phat
biéu khai mac Dai hoi/Declared opening speech.

. THONG QUA CHUONG TRINH PHCP VA QUY CHE TO CHUC
PHCD/APPROVAL OF AGENDA AND REGULATIONS:

Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HDQT doc 1ap/Independent member
of BOD: Thong qua Chuong trinh DHCD/Presented the agenda.

PHCD bidu quyét thong qua Chuong trinh bing hinh thirc bidu quyét tai cudc hop voi
két qua/Approval of Agenda via voting on at the meeting:

Péng y/For: 66.987.934 c6 phdn/share, 1y lé/ratio:  100,00%
Khoéng dong y/Against: 0 cd phan/share, ty lé/ratio: 0,00%
Khéng co y kién/Abstain: 0 co phadn share, ty lé/ratio: 0,00%

Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HDPQT doc lap/Independent member
of BOD: Thong qua Quy ché té chirc PHCD/Presented the regulations.

PHCD biéu quyét thong qua Quy ché bing hinh thirc bidu quyét tai cube hop vén Kt
qué/Approval of Regulations via voting on at the meeting:
Déng y/For: 66.987.934 cé phan/share, ty lé/ratio: 100,00%

Khéng dong Y/Against: 0 cé: phd:n/share, ty lé/ratio: 0,00%
Khéng c6 y kién/Abstain: 0 co6 phan share, ty lé/ratio: 0,00%



C. BAO CAO CUA HDQT VE HOAT PONG NAM 2024, KE HOACH SAN XUAT
KINH DOANH VA DAU TU NAM 2025/THE REPORT OF BOD FOR 2024, THE
OPERATIONAL PLAN AND CAPEX FOR 2025.

- Ong/Mr. Chaowalit Treejak - Phé Chii tich HPQT kiém Tong Giim déc
BMP/BOD Vice Chairman and General Director of BMP: Thay mat HDQT trinh bay
bao cao/On behalf of the BOD, presented BOD s report.

#% Danh gid cia HDQT vé hoat dong clia Cong ty/Assessment of the Board of

Directors on the company's operations:
e Doanh thu nim 2024 ctia BMP gidm nhe so v6i nim 2023, do nhu clu suy

yéu & cé thi treong bt dong san va xay dyng, nhung nhd Chinh phii cam két
dAu tur co sé ha ting.

BMPs revenue in 2024 saw a slight decline compared to 2023, driven by
weakened demand in both real estate and construction market, but thanks to
the Government with its commitment to infrastructure investment.

% Dé (g ph6, BMP d4 chu dong dAu tu vao ty dong hoa, ToT, cong nghé san

xuét tién tién bing cach trién khai céc gidi phdp da dang héa danh muc san
pham, dép tmg tét hon nhu ciu thay dbi cia khach hang va mé& rdng sang cac
phén khiic thi trudng méi. Cac sang kién chién lugc nay da gitip BMP ciing
cb thém vj thé din d4u clia minh trong nganh.

In response, BMP has proactively invested in automation, IoT, cutting-edge
manufacturing technologies by implementing solutions to diversify product
portfolio, better meet evolving customer demand, and expand into new
market segments. These strategy initiatives have enabled BMP to further

reinforce its leading position in the industry.
“ Nho Quan ly chudi cung tmg va Cai thién ning sult hoat dong cua ching t6i
d3 hoat dong rét tdt giup hoat dong clia cong ty chii dong va tap trung hon.
Thanks to our Supply Chain Management and Operational Productivity
Improvement have done very well that helps the company's operations be
more proactive and focused.

T/ | HANG MUC DON VI | KE HOACH THUC HIEN TR
i read, TINH 2024 ACHIEVED ek el %)
UNIT | PLAN2024 | 2024 | 2023
A B C I 2 3 4=2/1 | 5=2/3
Ty déng
1 Doanh thu/Revenue | Billion 5,540 4,679 5,200 -15.5 -10.0
VND
Lgi nhuén truée Ty dong
2 | thué/ Profit before | Billion 1,290 1241 1,307 3.8 -5.1
tax VND
Sy = o B AV B ey
3 | thué/Profit after Billion 1,030 991 | 1,041 3.8 4.8
tax VND




% Danh gia cia HDQT vé hoat dong cia HPQT/Self-assessment report of BOD on
BOD'’s operations:
HDQT cua Cong ty vAn lu6n chd ¥ va phan tng nhanh véi céc xu huéng méi nbi
quan trong véi viéc dit trong tim manh mé& vao 5 uu tién chién lugc:
Our BOD has remain attentive and responsive to key emerging trends with a strong
focus on 5 strategic priorities:

o Thit nhit, Chii dong & Tép trung: Chudi cung Ung tir dAu dén cubi cta
chiing ta cho thdy hiéu qué rd rang, dugc hd tro béi cic nhém chirc ning chéo
véi tu duy "Chu dong va Higu qua".

First, Proactive & Focused: Our end-to-end supply chain showed clear
efficiency, supported by cross-functional teams with mindset of “Proactive
and Efficiency”.

e Thir hai, Kha niing thich img nhanh: Tru6c bdi cnh thj truong phic tap
va kho ludng, sy linh hoat van rét quan trong. BMP lién tuc thich img véi cac
diéu kién thay d6i mot cach nhanh chéng va chinh xac.

Second, Quick adaptability: In the face of complex and unpredictable market
environment, agility remained important. BMP continuously adapted to
shifting conditions with speed and precision.

o Thit ba, Phat trién con ngudi: Ching tdi thiic ddy cam két ciia Céng ty asi
v6i ngudn nhén lyc béng cach thic dy "vira hoc vira lam", nhim xay dung
mot doi ngii quan 1y va lyc luong lao dong cd ndng luc cao.

Third, Growing people: We advanced our commitment to human capital by
fostering a “learning by doing”, aiming to build a highly competent
management team and workforce.

e Thit tw, Quén tri doanh nghi¢p: BMP duy tri quan tri doanh nghiép thong
qua céc hoat dong kinh doanh chuyén nghiép, minh bach va hi¢u qua.
Fourth, Corporate governance: BMP upheld corporate governance through
professional, transparent, and efficient business operations.

o Thi nim, Phat trién bén virng théng qua ESG, chung t6i cling c6 cam két
ciia minh d6i véi tinh bén vimg bing céch thye hién ESG dé thiic dAy chién
luge va thuc hién phi hop véi cac thong 1€ Moi truong-X& hoi-Quan tri.

o Fifth, Sustainable development thru ESG, we strengthen our commitment
to sustainability by executing ESG to drive strategy and execution in line with
Environmental-Social-Governance practices.

Ngoai dinh huéng chién lugc do Hoi ddng quén trj dua ra, Hoi dong quén trj cling
d3 tb chirc cac hoat dong quan trong sau:

In addition the strategic direction provided by the Board of Directors, the Board
has also organized the following important activities:

° Du’y tri gidm sat chit ch€ va dinh hudng chién lugc cho hoat dong va hiéu
sudt ciia Cong ty.

Maintained close oversight and strategic direction for the Company's
operations and performance.

o Xem xét céc tiy ban va bd nhiém ong Krit Bunnag 1m thanh vién Hoi dong
quén tri.



Reviewed committees and appointed Mr. Krit Bunnag as a BOD member.

e Thyc hién céc thii tuc thanh 1y tai sdn @ nang cao hiéu qua quan 1y,
Asset write-off procedures to enhance management efficiency.

e Xem xét c4c giao dich véi bén lién quan. Phat trién quy trinh giam sat
CAPEX hiéu qua.

Reviewed related-party transactions. Developed an effective CAPEX
monitoring process.

e Tép trung hon vao viéc ting cudong hi¢u qua cia NBM.

More focused on strengthening efficiency of NBM.

e Tai cAu tric td chirc dé ting hiéu qua hoat dong bing cach thanh 1dp Phong
K¢ thuét va Bao tri, tdp trung vao cac rui ro tudn thu. |
Restructured organization for operational effectiveness by establishing
Engineering and Maintenance Department, focused on compliance risks.

" Dinh gia cia thanh vién HDQT dfc 14p/Assessment of BOD independent member:
e Nam 2024 tiép tuc 1a mot nam ddy thach thirc d6i véi nganh vét liéu xdy dung
tai Viét Nam. Gid bt dong san duy tri & mirc cao do ngudn cung han ché, hé
qua tir vi€c céc thu tuc cAp phép du 4n méi bi dinh tré, din dén su suy giam
trong nhu ciu tidu thy.
The year 2024 continues to be a challenging one for the construction
materials industry in Vietnam. Real estate prices remain high due 10 limited
supply, as new project approvals have been delayed, leading to a slowdown
in demand.

e Mic dil thi trudng bit dong san déi mit voi nhidu kho khan trong ngén han,

nhu ciu nha & dai han vin duoc ky vong & mirc cao nhd qua trinh d6 thi hoa
lién tuc va sy gia ting thu nhap cla ngudi dén. Bén canh d6, cac chinh sach
thic ddy ddu tr cong va phat trién ha ting cling dugc ky vong sé tao ra dong
lyc ting trueéng méi cho nganh vét lidu xay dung, trong d6 ¢6 san pham 6ng
nhua.
However, despite short-term difficulties in the real estate market, long-term
housing demand remains strong, driven by ongoing urbanization and rising
household incomes. Additionally, government policies promoting public
investment and infrastructure development may create new growth
opportunities for the construction materials sector, including plastic pipes.

e Tru6c bdi canh d6, Ban Lanh dao Cong ty da chu dong tén dung giai doan
thi truong chitng lai d& tap trung hoan thién hé théng quan tri ndi bd. Cu thé,
Cong ty da trién khai cac séng kién nhim nang cao hiéu qua san xuit, ddm
bo sir ddng bd vé chit lugng san phim va cling ¢ cdng the quin tri rii ro.
Nh& d6, Cong ty vin duy tri dugc bién loi nhudn & mite cao so v6i cac doanh
nghiép cuing nganh.

Against this backdrop, the company s leadership has proactively leveraged
this period of market stagnation to strengthen its internal management
systems. Specifically, the company has implemented initiatives to improve
production efficiency, ensure consistency in product quality, and enhance risk



management practices. As a result, the company has maintained a high profit
margin compared to industry peers.
Véi vai trd 13 thanh vién doc 1ap ctia Hoi déng Quan tri, toi danh gia cao su
chi dong cia Hoi d(}‘)ng Quan tri trong viéc dua ra nhirng phan hdi va dinh
huéng chién Iugc cho Ban Piéu hanh, dic biét trong cong tac quang ba
thuong hiéu va duy tri tiéu chuén chit lrong san phdm & mirc cao. Mt minh
chimg 5 nét 1a viéc Cong ty cam két dat duge mirc danh gid cao nhét tir
Singapore Green Building Council vé tiéu chuén san phim thén thién véi moi
trudng.
As an independent board member, I highly appreciate the Board of Directors'’
proactive role in providing feedback and strategic direction to the Executive
Board, particularly in brand promotion and maintaining the company s high
product quality standards. A clear testament to this is the company’s
achievement of the highest rating from the Singapore Green Building Council
Jor environmentally friendly product standards.
Thém vao d6, Ban Diéu hanh d4 tich cuc duy tri c4c hoat d6ng dinh ky nhim
cap nhat thong tin va trao dbi véi céc nha diu tu, cb d6ng v tinh hinh hoat
dong kinh doanh. Nhiing nd luc ndy khéng chi nang cao tinh minh bach ma
con cling ¢b nidm tin ctia cong ddng nha dAu tu vao Céng ty. Hoi dong Quén
tri cling tiép tuc d& cao cac nguyén téc quan tri doanh nghiép minh bach, ddm
bao sy pht trién bén vitng va hai hoa loi ich cua cb dong.
Additionally, the Executive Board has maintained regular activities to update
and engage with investors and shareholders regarding the companys
business performance. These efforts have not only enhanced transparency
but also strengthened investor confidence. The Board of Directors remains
committed to upholding transparent corporate governance principles to
ensure the company’ sustainable development and the alignment of
shareholder interests.
Trong nam t6i, thanh vién HPQT doc lap d& xuét Ban Lanh dao tiép tuc dy
manh cac hoat dong quang bé thuong hiéu va khéng dinh chét lugng san
phim. Pdng thdi, Cong ty can tép trung nghién ciru va phat trién thém cac
dong san phdm méi dé mé rong thi trudong tiém ning. Ngoai ra, thanh vién
HDQT doc 14p cho ring Cong ty cé thé xem xét co hdi mé rong thi trudong
tai khu vyc mién Trung va mién Béc, nhim khai théc t6i da tiém ning ting
trudng trong dai han.
In the coming year, I propose that the company continue to strengthen its
brand promotion efforts and reaffirm its product quality. At the same time,
the company can focus on researching and developing new product [ines (o
expand its potential market. Additionally, I believe there is an opportunity to
Jurther expand the company’s market presence in Central and Northern
Vietnam, maximizing its long-term growth potential.



“ Dinh hudng, ké hoach ciia HDQT trong nim 2025/Orientations and plans of BOD
in 2025:

e GDP ciia Viét Nam dy kién sé& ting truéng 8% vao nam 2025, duy tri vj thé
12 mdt trong nhitng nén kinh té c6 hiéu suét hoat dong manh nhét trong khu
vue.

Vietnam's GDP is projected to grow by 8% in 2025, maintaining its position
as one of the strongest performing economies in the region.

e Dong lyc chinh thic ddy tang trudng kinh té cia dit nuéce 1a nganh san xuét
v6i du kién tang trudng tin dung sé& cai thién va nhimg d4u hiéu tich cuc xut
hién trén thi trudng bit dong san, ndm 2025 hira hen s& 1a mot ndm tiép tuc
da tang truéng.

The primary driver of the country s economic growth is manufacturing sector
with credit growth is expected to improve and positive signs emerging in the
real estate market, 2025 promises to be a year of continued momentum.

e Dugc dinh huéng bdi tim nhin r rang va cac chién luge duge xé4c dinh o
rang trong cdc phin khic trong tdm ctia minh, Nhya Binh Minh ty tin duy tri
thanh cong lién t'uc va dong gop c6 ¥ nghia vao sy phat trién cua qubc gia.
Chiing t6i cam két duy tri chét lugng va dich vu, danh muc san phidm da dang,
4p dung tw dong hoa va cong nghé tién tién.

Guided by a clear vision and well-defined strategies in our focused segments,

Binh Minh Plastics is confident in sustaining its continued success and
contribution meaningfully to the nation’s development. We are committed to

maintaining quality and service, diverse product portfolio, adopting of
automation and advanced technology.

e Chung tbi tiép tuc thiic dAy cai tién lién tuc trén tat ca cac quy trinh cong viéc
béng cach tép trung vao céc sang kién chinh gitip ning cao hiéu qua chi phi,
kha ning k§ thuat va bao tri, an toan tai noi lam viéc trong khi van duy tri
chét lugng san phim 12 wu tién hang dAu cia chung toi.

We continue to drive continuous improvement across all workflows by
focusing on key initiatives that enhance cost efficiency, engineering and
maintenance capabilities, workplace safety while upholding product quality
as our highest priority.

e Hanh trinh chuyén dbi sé ciia chung t6i dang dwgc day nhanh v6i viée ra

quyét dinh dya trén dir li€u 14 cbt 16i. Song song d6, chung tdi dang thanh 18p
mét trung tdm hoc tap va céc churong trinh déo tao dé chia sé cic phuong
phap hay nhit, thic d4y phét trién ning lyc khong chi trong tb chirc cia chiing
t5i ma con cho cong ddng rong 16n hon.
Our digital transformation journey is accelerating with data-dviven dsoigion
making as a core. In parallel, we are establishing a learning center and
Iraining programs to share best practices, fostering capability development
not only within our organization but also to the broader community.



D. BAO CAO CUA BAN KIEM SOAT/CONTROL BOARD’S REPORT.

- Ong/Mr. Nguyén Thanh Thuin - Truwéng Ban Kiém soat/Head: Trinh bay Béo céo
hoat dong niam 2024 ctia Ban Kiém so4t va Bdo cdo Thu lao ctia HPQT, Ban Kiém
so4t/Presented Control Board's report 2024 and BOD, Control Board’s remuneration:
% Hoat dong cua BKS/The operation of Control Board.

e Giam sat viéc chip hanh Didu 1&, Nghi quyét Pai hoi ddng cd dong va Hoi
dbng Quan tri.
Supervise compliance with the Charter, the Resolution of the AGM and
BOD.
e Xem xét, thdm tra Béo cdo Tai chinh.
Review, verify the Financial Statements.
e Xem xét cac khuyén nghi ciia doan kiém toan ndi bd SCG.
Review the recommendations of SCG ks internal audit team.
e Cép nhat céc khoan ng qua han va ké hoach xir ly.
Review current overdue debts and the handling plans.
e Xem xét quy dinh ndi bd v& thdm quyén phé duyét va mua hang.
Review internal regulations on approval authority and procurement.
e Xem xét b4o céo rui ro tong thé vé rii ro hoat déng va tuan thi.
Review overview report on operational and compliance risks.
e Kiém tra, giam sit viéc ky két, thuc hién céc giao dich vdi cac bén lién
quan theo quy dinh ctia phap luét.
Inspect and supervise the signing and execution of transactions with related
parties in accordance with legal regulations.
e Tham gia, gidm sét toan bd cac cudc hop cia HDQT.
Participate in and supervise all BOD meetings.
%+ Két qua kiém tra va hoat dong gidm sat cia BKS/Results of inspection and
supervision of Control Board.
e Tinh hinh thyc hién cac Nghi quyét ctia PHCD niim 2024: Thyc hién déy
du.
Implementation of AGMs resolution 2024: Fully Implemented.
e Gidm sat hoat dong ciia HDQT, Ban Diéu hanh:
Supervise the activities of BOD, BOM:
v" Khéng c6 diéu gi bit thudng trong hoat dong.
No abnormal findings were observed in the operations.
v Tusn tha Didu 18, Quy ché Céng ty va cac quy dinh phap lut.
Comply with the Charter, Company Regulations, and relevant legal
provisions.
v" Lubn bao dam lgi ich tét nhit cho Cong ty va co dong.
Always ensure the best interests of the Company and shareholders.
e Su phdi hop hoat dong giira BKS dbi v6i hoat dong ciia HPQT va Ban Piéu
hanh: Phdi hop tdt. Céc thong tin tai liéu déu duoc cung cip diy dii va kip
thoi.



The coordination of the activities between the SB, the BOD and the BOM:
Effective coordination. All information and documentation were provided
fully and in a timely manner.

e Thém tra BCTC va céc hoat dong khac:

Checking the Financial statements and other activities:

v Dbng y véi sb lidu tai Bio cdo kiém toan cia KPMG, khong phat hién
sai sOt trong yéu va rii ro gian lan trong BCTC.

Agree with the figures as presented in the KPMG audited financial
statements, with no material misstatements or fraud risks identified.

v’ Giao dich véi cic bén lién quan tudn thii theo quy dinh phap luét.
Transactions with related parties were conducted in compliance with
legal regulations.

v’ Tuén thi chit ché cac quy dinh lién quan dén cong bb thong tin.

Strictly complied with the current regulations on information disclosure
on the stock market.
#% Thu lao cia HPQT, BKS, Ban diéu hanh (Xem sb liéu bao cdo)/Remuneration of
BOD, Control Board, Board of Management (See data of the report).

E. BAO CAO VIEC TU NHIEM VA PE CU BAU THANH VIEN HDQT/REPORT
ON THE RESIGNATION AND ON THE NOMINATION OF CANDIDATES FOR
A BOD MEMBER.

- Ong/Mr. Krit Bunnag — TV.HPQT kiém Trwéng Uy ban D& cir va Thi lao /BOD
member & The Head of Nomination & Remuneration Committee:
e Bio céo vé viée Ong Chaowalit Treekak cé don tir nhiém chirc danh Tdng
Giam dbc. HDQT da phé duyét cho dng théi gitt chirc danh Téng gidgm dbc
tir 01/06/2025/Reported on Mr. Chaowalit Treejaks resignation from title
General Director. The BOD has approved this resignation with the effective
date on 01 Jun. 2025.

e Bio cdo v& viéc HDQT d4 bd nhiém Ong Niwat Athiwattananont 1am Tong
Giam déc méi ctia Cong ty tir ngay 01/06/2025/Reported that the BOD has
appointed Mr. Niwat Athiwattananont as the new General Director of
Company from 01 Jun. 2025.

e Béo céo v& viéc Ong Chaowalit Treekak c6 don tir nhiém chirc danh thanh
vién HDQT/Reported on Mr. Chaowalit Treejaks resignation as a member of
the BOD.

e B4o cdo tinh hinh céc tmg vién duge dé cir bdu 1am Thanh vién HDQT. Cho
dén nay, chi c6 1 tng vién duy nhit 13 6ng Chatri Eamsobhana do c6 dong
Nawaplastic Industries d& cir /Reported on the nomination situation ond
candidates. Until now, the company has received one nomination from the

shareholder Nawaplastic Industries for one candidate - Mr. Chatri
Eamsobhana



F.

&,
0’0

1.

THONG QUA TO TRINH PHCP VA THAO LUANAPPROVAL OF
PROPOSALS.

Poan chii tich thong béo vé sé lugng cb déng, s cb phén va ty 1¢ ¢6 phin tham gia
DHCD tai thoi diém hién tai/The Presidium informed of attending shareholders,
shares, ratio:

Sé: leong ‘cé' déng tham du/Attending shareholders: 106 nguoi/people
86 c6 phan tham dy/Present shares at the meeting: 68.242.637 c6 phdn/share
Ty lé co phdn tham du/Ratio: 83,36 %

Ong/Mr. Nguyén Hoang Ngin — Poan chii tich/The Presidium: Trinh bay ndi dung
T& trinh DHCD va 14y y kién DHCD biéu quyét thong qua timg ndi dung/Presented
each proposal and collect shareholders’ opinions via voting:

Vién d& 1: Bdo cdo tai chinh va Béo céo hoat djng nim 2024.

Proposal 1: The financial statements and business performance 2024.

Dai hdi xem xét va thong qua Béo céo tai chinh va Bao cdo hoat dong sén xuét kinh
doanh nim 2024 ciia Cong ty v6i céc chi tiéu chii yéu nhu sau/The AGM was noted
the ﬁnancial Statements and report on business performance 2024 with the key

indicators for adoption as follows:

- Doanh thu/Revenue 4.678.619.413.752 dong/VND.
- Loi nhuén trude thué/Profit before tax 1.240.532.853.687 dong/VND.
- Loi nhun sau thué/Profit after tax 990.761.729.138 ddéng/ VND.

(Xem chi tiét trong Bdo cdo tai chinh ndm 2024 da duwoc kiém todn/The details are in
the audited financial statements 2024).

DHCD biu quyét thong qua vén d& 1 bing hinh thirc biéu quyét tai cudc hop véi két
quéa/Approval of via voting on at the meeting of Proposal I

Déng y/For: 68.242.637 6 phdn/share, ty lé/ratio:  100,00%
Khéng dong y/Against: 0 co phan/share, ty lé/ratio: 0,00%
Khong ¢ y kién/Abstain: 0 co phdn share, ty lé/ratio: 0,00%

Vén dé 2: Ké hoach phin phéi lgi nhuin niim 2024.

Proposal 2: The appropriation of distributable profit 2024,

Pai hoi thong qua K& hoach phan phéi lgi nhudn va chi tra cb tirc ciia Cong ty trong
nim 2024 nhu saw/The AGM was noted the distributable profit and dividend plan
2024 as follows:

Don vi tinh/Unit: &dng/VND.

= Ty 18 (%)
Hang muc/Contents Nam/Y LDEL! Ghi
No. g my RAHli et 2054 Ratio (%) on chi/Remark
T2 i profit after tax
ong lgi nhuén sau thué (LNST)
1 Profit afier tas 990.761.729.138 100%




Ty 1€ (%)
TT . LNST/ Ghi
No. Hang muc/Contents ‘Nam/Year 2024 | B o (%) on chiv/Remark
profit after tax
Chia co tirc bang tién mit tvong |  9g1,512.646.620 | Khoang/Approx. | 11.990 VND/co
duong 99% lgi nhuén sau thué, 999, phiéu/share
trong do:
Cash dividend, equivalent to
99% of profit after tax,
2 | including:
- Di tam img dot 1 469.881.784.120 5.740 VND/cb
First interim dividend (done) phiéu/share
- Dy kién s& chi dot 2 6.250 VND/c6
Expected second dividend s phiéu/share
Trich thudng nim cho 2024 cho ;
. ’ 9.249.082. ]
HPQT va Ban Kiém sod, trong ARECRIR | SHbangeg =
do:
3 | Bonus for 2024 of BOD and
Control Board, in details:
. BKS/Control Board (20%) LRI 08
4 | Tong cong/Total (2)+(3) 990.761.729.138 100%

DHCD biéu quyét théng qua vén dé 2 bing hinh thirc bidu quyét tai cude hop véi két

qué/Approval of via voting on at the meeting of Proposal 2:

Dong y/For: 68.242.637 c6 phan/share, 1y lg/ratio:  100,00%
Khéng dong y/Against: 0 co phan/share, ty lé/ratio: 0,00%
Khéng cé y kién/Abstain: 0 co phan share, ty lé/ratio: 0,00%

3 Van dé 3: Ké hoach sian xuét kinh doanh va diu tw nim 2025.

Proposal 3: The business and investment plan Jor 2025.
Pai hoi thong qua nhitng chi tiéu chu yéu cia K& hoach san xuét kinh doanh va dau

tu nim 2025 ctia Cong ty nhu saw/The AGM was noted the business and investment
plan for 2025 as follows:

- Doanh thu/Revenue:

- Loi nhuén trudc thué/Profit before tax:
- Loi nhuén sau thué/Profit after tax:

- K& hoach d4u tu/Capex:

5.362.000.000.000 dong/VND.
1.319.000.000.000 ddng/VND.
1.055.000.000.000 ddng/VND.

193.000.000.000 dong/VND.

DHCD biéu quyét théng qua vén d& 3 bing hinh thirc biéu quyét tai cudc hop voi ket
qué/Approval of via voting on at the meeting of Proposal 3:

Dﬁtzg Y/For: 68.242.637 c6 phan/share, ty lé/ratio:  100,00%
Kh(zng dcfn:g Y/Against: 0 co phan/share ty lé/ratio: 0,00%
Khéng cé y kién/Abstain: 0 c6 phdn share, ty lé/ratio: 0,00%



Vén dé 4: K& hoach ¢b tirc 2025
Proposal 4: The dividend plan for 2025.
Dai hoi thong qua k€ hoach ¢ tirc cho ndm 2025 1a t6i thiu 50% trén lgi nhuén sau
thud/The AGM was noted the dividend plan for 2025 with minimum 50% profit after
tax:
DHCD biéu quyét théng qua vén dé 4 bing hinh thirc bidu quyét tai cudc hop voi két
qua/Approval of via voting on at the meeting of Proposal 4:

Déng y/For: 68.242.637 cd phdn/share, 1y lé/ratio:  100,00%
Khéng dong y/Against: 0 co phan/share, 1y lé/ratio: 0,00%
Khéng cé y kién/Abstain: 0 cé phdn share, ty lé/ratio: 0,00%

Vén dé 5: Thii lao nim 2025 cho HDPQT va BKS

Proposal 5: The remuneration 2025 of the BOD and Control Board.

Dai hoi thong qua murc thu lao ndm 2025 cho HPQT va BKS nhu sau/The AGM was
noted the remuneration of the BOD and Control Board for 2025 as follows:

- Thi lao cho HPQT/For the BOD: 4.289.600.000 dbng/VND.
- Thu lao cho BKS/For the Control Board: 1.072.400.000 ddng/VND.
Téng cong/Total: 5.362.000.000 ddng/VND.

DHCP bibu quyét thong qua vén dé 5 bing hinh thirc bidu quyét tai cudc hop voi két
qua/Approval of via voting on at the meeting of Proposal 3:

Déng y/For: 68.242.637 ¢4 phan/share, 1 lg/ratio:  100,00%
Khong dong y/Against: 0 c6 phan/share, ty lé/ratio: 0,00%
Khéng c6 y kién/Abstain: 0 co phdn share, ty lé/ratio: 0,00%

Vén dé 6: Lwa chon cdng ty kiém toan doc lap.
Proposal 6: The independent auditor.

r

Dai hoi théng qua viéc quyet dinh lua chon cong ty kiém toan thuc hién viéc kiém
todn tai chinh cho cong ty nam tai chinh 2025 13: Cong ty TNHH KPMG/The AGM
was noted of the auditor for fiscal year 2025: KPMG Limited.
PHCD bidu quyét thong qua vén d& 6 bang hinh thirc bidu quyét tai cudc hop véi két
qué/Approval of via voting on at the meeting of Proposal 6:

DPoéng y/For: 67.951.437 cd phan/share, 1y lé/ratio:  99,57%
Khéng dong y/Against: 0 c6 phan/share, ty lé/ratio: 0,00%
Khéng cé y kién/Abstain: 291.200 ¢ phdn/share, ty lé/ratio:  0,43%

Vén @ 7: Tir nhi¢m ciia 01 thanh vién HDQT.

Proposal 7: The resignation of a BOD member.

Pai hoi thong qua viéc 01 thanh vién HDQT - Ong Chaowalit Treejak c6 don tir
nhiém chirc danh thanh vién HDQT/The AGM was noted 01 members of the BOD -
Mpr. Chaowalit Treejak has submitted his resignation as a member of the BOD.

DHCD biéu quyét théng qua vén @& 7 bing hinh thic bidu quyét tai cudc hop véi két
qué/Approval of via voting on at the meeting of Proposal 7.



Déng y/For:

Khéng dong y/Against:
Khéng cé y kién/Abstain:

68.242.637 cd phan/share,
0 c6 phan/share,
0 cé phan/share,

8. Vén a3 8: Biu cir thanh vién HPQT thay thé.
Proposal 8: Election of replacement members of the Board of Directors
Dai hoi théng qua viée bau cir 01 thanh vién HDQT dé thay thé thanh vién vira tir
nhiém/The AGM was needed to elect a new BOD member to replace the resigned

member

ty lé/ratio: 100,00%
ty lé/ratio: 0,00%
ty lé/ratio: 0,00%

DHCD biéu quyét théng qua vén @ 8 bing hinh thirc biéu quyét tai cudc hop véi két
qua/Approval of via voting on at the meeting of Proposal 8.

Doéng y/For:

Khéng déng y/Against:
Khéng c6 y kién/Abstain:

65.716.365 cé phdn/share ty lé/ratio:
0 co phan/share ty lé/ratio:
2.526.272 c6 phén/share, ty lé/ratio:

G. PHCD TIEN HANH BAU CU/VOTING.
- Qng/Mr. Bong Hoa Viét: Thay mit Ban T chirc béo céo v& danh sich ing cur vién
bau cir thanh vién HPQT dugc cdc cd dong dé cir nhu saw/On behalf of the Organizing
Committee, reported on the list of candidates to elect members of the Board of

Directors nominated by shareholders as follows:

96,30%
0,00%
3,7%

#% Ung vién da c6 thong tin tir truéc PHCD/Candidates who have information before

the AGM.
Chii h .
Vi tri a8 cir hié:fl:a't‘ai Chirc danh tai
stt/|  Ung vién/ tai BMP/ 'BMI¥I M | Cong ty khdc/ Pé cir i/
No. Candidate Nominated . Title at other Nominated by
title at BMP Cuprent et compan
BMP Pty
: - S C6 dong Cong ty
Thénh vién Giam doc .thu'ong TNHH Nawaplastic
HDQT mai - 0
. 3 Industries (54,99%
A . NK 2025 - Chief Commercial 2 £ R ik
Ong/Mpr. Chatri n tong s ¢ phicu)
ke Eamsobhana 2025 Khongivone Officer Shareholder
- BOD member, SCG Chemicals r———
tenure 2025- Publzc. C.ompany Industries (54.99%
2028 Limited
total shares)

% Khong c6 d& cir/ tmg cir thém tai dai hoi/No more candidate nominated during the

meeting.

DHCD biéu quyet thong qua Danh séach tmg cir vién bau thanh vién HDQT bing hinh
thirc biéu quyét tai cudc hop véi két qua/Approval of the candidate list via voting on

at the meeting:

Déng y/For:

Khéng dong y/Against:
Khong co y kién/Abstain:

64.833.365 c6 phan/share, ty lé/ratio:
898.500 cé phan/share, ty lé/ratio:
2.510.772 c6 phdn share, ty lé/ratio:

95,00%
1,32%
3.68%




- Ong/Mr. Bong Hoa Viét: Thay mat Ban T chuc trinh bay lai Quy ché bau ctr du thao
d3 duge cong b theo tai liéw/On behalf of the Organizing Committee, re-presented the
draft voting procedures already attached with material.

DPHCD biéu quyét thong qua Quy ché biu cir bing hinh thirc bidu quyét tai cudc hoi
v6i két qua/Approval of voting procedures via voting on at the meeting:

Déng y/For: 68.242.637 c6 phan/share, 1y l¢/ratio: 100,00%
Khéng dong Y/Against: 0 co phan/share, 1ty l¢/ratio: 0,00%
Khéng ¢ y kién/Abstain: 0 cé phan share, ty lé/ratio: 0,00%

- Ong/Mr. Bong Hoa Vlgt Thay mit Ban T chirc gidi thiéu danh sach Ban kiém phleu
véi 06 thanh vién, bao gom 05 thanh vién do Ban T4 chirc gi6i thiéu va dé& nghi bd
sung 01 thanh vién 1a c6 dong dy Pai hoi tinh nguyén tham gia dé giam sét viéc kiém
phiéw/On behalf of the Organizing Committee, introduced the Vote Counting
Committee of 06 members, 05 of whom were introduced by the Organizing Committee,
01 were volunteer shareholders to monitor the procedure:

1. Ong/Mr. Bui Vian Hiéu — Truéng ban/Head

Ong/Mpr. Trin Quang Khai

Ong/Mr. Nguyén Trung Thanh

Ba/Ms. Ding Thi Thu Ngén

Ba/Ms. Nguycn Thi Lé

Ong/Mr. Nguyén Vin Hoang M4 cb dong/Shareholder number 2227 — tinh

nguyén tham gia Ban kidm phiéu @ gidm sat cong tac biu cir, kiém phiéu/

Volunteered to join the Vote Counting Committee monitoring the process.

& = 08 Je

DHCD biéu quyet théng qua danh sdch ban kiém phiéu bing hinh thirc biéu quyet tai
cudc hoi voi két qua/dpproval of Vote Counting Committee via voting on at the

meeting:

Déng y/For: 68.242.637 cd phan/share, 1y lé/ratio:  100,00%
Khong dong Y/Against: 0 co phan/share, ty lé/ratio: 0,00%
Khong c6 y kién/Abstain: 0 cé phdn share, ty l¢/ratio: 0,00%

- ()ng/Mr Bii vin Hiéu - Truéng ban kiém phiéu/Head of the Vote Counting
Commiittee: Huéng dan béu cir/Declared the guzdance
DHCP tién hanh biu cir bing cach bo phiéu véi phuong thirc bau don

phleu/Cumulatzve voting method was conducted.

- Ong/Mr. Bii vin Hiéu - Tru&ng ban kiém phiéu/Head of the Vote Counting
Commiittee: Béo céo két qua bu cit/Report the voting result

Téng sb phiéu phat ra/Distributed ballot: 134 phidu/ballor
chmg s?) ph‘ié'u thu vao/Collected ballot: 101 phiéu/ballot
S6 phiéu bau hop 1&/Valid ballot: 101 phiéwballot
S6 phiéu bu khéng hop 18/Invalid ballot: 0 phiéu/ballot
Tbng diém phiéu bau hop 18/ Valid total score: 68.842.135 diém/score
Téng didm phiéu biu khong hop 16 phiéw/Invalid total 0 diém/score

score.



S6 phiéu ctia tng vién nhu saw/Each candidate s voted score:

S6 diem .
Stt/No. Ung vién/Candidate phiéu biu/Voted Ty li; Kano
score (%)
L. Ong/Mr. Chatri Eamsobhana 62.754.833 91,16%

Két qua tring ci thanh vién HDQT/The elected members of the BOD:

S6 diem ,
Nhi¢m phiéu Ty
y £ s A . 1 A R t.
Stt/No Ung vién/Candidate kj/Tenure | bAw/Voted le/( o/a)w
score .
1. Ong/Mr. Chatri Eamsobhana 2025-2028 | 62.754.833 | 91,16%

. PHCD THAO LUAN, PONG GOP Y KIEN, CHAT VAN VA PHAT BIEU TAI

DAI HQI/QUESTION AND ANSWER.
(Xem chi tict trong phuy luc dinh kém/The details are in the attached appendix).

THONG QUA BIEN BAN PHCD/APPROVAL OF THE MINUTES.
Bién ban DHCD nim 2025 da dugc Ban thu ky thong qua tai DHCD/Approved at the
AGM 2025 by the Secretaries.

Két thic/Ending:
Ong/Mr. Sakchai Patiparnpreechavud - Chii toa Pai hi/The Chair: Tuyén bo bé

mac Pai hoi Cb d6ng thudomg nién nim 2025/ Concluded the AGM 2025.

Cudc hop két thuc lac 10h00 cing ngay/The meeting ended at 10:00 the same day.
Bién ban nay 14p thanh 2 ban, dugc cong b6 thong tin, ding trén trang thong tin dién
tir (website) ctia Cong ty va luu tai vdn phong Coéng ty theo ding qui dinh cia phap
lut va Diéu 18 cong ty/This minutes has two copies, is posted on the Company § website

and filed at the Company according to the laws and company charter.
. Qgﬂ\j.sﬂﬁ'_pl?‘
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Q&A Record @ AGM 2025

Tra loi
Stt Cé dong C6 phén sé hiru Cé ¥ kién Answer
No. | Shareholder code | Owning share Question ()nger. Sakchai ()nger.
Patiparnpreechavud Chaowalit Treejak
San pham ctia Nhya Binh Minh chit | Nhd vao nhiing ndi luc ciia Chinh
yéu dugc tidu thi tai thi truong Viét | phi trong mét — hai nim qua d4 tao
Nam song song v6i mét sé khach nén nén tang vimg chic cing véi
hiang dén tir c4c nu6ce lang giéng nhu | su phat trién déng ké vé dau tu va
Lao va Campuchia. Didu ndy chira | co sé ha tdng. Diéu nay tao ra niém
ring hoat dong kinh doanh ctia Nhya | tin manh ma va dng luc tich cuc
Binh Minh twong d6i 6n dinh va khi so v&i cac qude gia khéc trong
khong chiu anh huong tric tiép tir khu vuc. Tai hoan toan dong y voi
céc chinh sach thué gan ddy cua Hoa | quan diém ciia ng Ch tich ring
M¥ da &p thué 1én hang héa Viét | Ky. mirc thué quan Hoa Ky 4p dat
Nam. Cong ty c6 bj anh huéng | Tuy vdy, chiing ta cdn ¢6 c4i nhin vé | khéng gy anh huong dang ké dén
truc tiép hogic gian tiép nio bbi canh hién nay. Hiéu qua kinh hoat dong ctua Cong ty.
I 2416 500 khong? doanh ctia Nhya Binh Minh thudng

The United States has imposed
tariffs on Vietnamese goods. Has
the Company been directly or
indirectly impacted?

b1en dong song hanh voi sy phét
trién cta d4t nudéc, tang truong GDP.
T6i hoan toan tin tuéng vao sy didu
hanh linh hoat va thén trong cta
Chinh phu Viét Nam, déc biét nhimng
nd lwe khong ngimg phat trién co so
ha tang. Céc san phadm cua chung ta
gan chat véi sy phat trién cia co s&
ha ting. T6i tin rdng, cing nhau,
chiing ta huéng dén tuong lai tuoi
sang cho sy phat trién ctia Viét Nam.

If you look at Binh Minh Plastics
products which majority sale is

Thanks to the effective effort of the
government over the past one to
two years which means the

foundation, investment,

infrastructure already in place.
This brings strong confidence and
positive momentum among other
countries in the region. I fully
agree with the Chairman's view
that the U.S. imposed tax tariffs
have no significant impact ot the
Company.




mostly in Vietnam with some
customers are in neighboring
countries such as Laos, Cambodia. It
indicates Binh Minh Plastics
business is quite stable and the direct
impact of the recent U.S. tax policies
is not so serious.

Indirectly, we also have to look at the

current situation. Binh Minh Plastics’

business is always up and down in
line with the country s development,
GDP growth. I have strong
confidence in the Vietnamese
government who has been handling
the situation with care and is making
efforts to develop the country s
infrastructure more and more for

future investment. Our products

much lean on infrastructure
development. I hope we together
have a bright future of Vietnam
development.

3941

100

1) Xin Ban Lanh dao cho biét
tinh hinh nhu c4u san pham
éng nhwa xay dung trong quy
I va dy kién trong nam 20257
Could the Management share
an update on construction
plastic pipe situation in the
first quarter and the outlook
for 20257

Tir cubi nim ngodi, Chinh phu d&
trién khai nhiéu chinh sach tich
cuc, trong d6 dang ghi nhén nhét 1a
ba luat vé bat dong san c6 hiéu lyc.
T6i cho réng day 1a quyét dinh
dung dn khong chi mang lai tin
hiéu kha quan cho quy I ndm nay
ma dem lai nhitng két qua thyec té
0 rang.




2) Nhya Binh Minh tiép tuc duy
tri murc chiét khiu thuong
mai d& ap dung trong thang
3/2025 cho céac thang trong
quy II hay khong?

Will Binh Minh Plastics
continue to maintain the
commercial discount applied
in March 2025 for the
Jfollowing months in the
second quarter?

Nam nay, i ciing mudn bd sung
mot diém dang luu y. Yéu t6 ké
trén khong chi ciing ¢é nidm tin
cua nguoi dan, ma trong tuong lai,
¢6 thé trong quy II hodc nira cudi
nam, s& tiép tuc thé hién o qua sw
khéi sic cia cac dy an nha cao
tang va dong von FDI tiép tuc chay
vao Viét Nam. Quy I mang lai
nhimg tin hiéu va Kkét qua tich cyc.
Hy vong da phét trién nay s& tiép
tuc trong quy II va nira cudi nim
nay.

Since the end of last year, the
Government has taken many good
steps with one of the most
appreciated being the
implementation of three real estate-
related laws. I think it is a very
good decision to bring this year s

first quarter not only signaled

optimism but also deliver concrete
results.

This year, I would also like to
highlight one more thing. The
above-mentioned item not only
makes people more confident, but
also in the future, it may happen in
the second quarter or second half
of this year. high rise buildings,
FDI continues to flow into
Vietnam... That makes the first
quarter a good result. Hopefully,




this momentum will continue in the
second quarter or second half of
the year.

Tinh hinh thj trudng bién dong lién
tuc. Chuong trinh chiét khiu gén
day nhét khong phan anh chinh
sach cia chung t6i. Ching t6i theo
sat dién bién thi trudng, phén tich
than trong. Pidu quan trong nhét 1a
chiing t6i hanh dong dung thoi
diém.

The market situation experiences
fluctuations. The latest discount
program does not reflect our
policy. We stay closer to the
market, analyzing it carefully. It is
most important to take the right
action at the right time.
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