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- Dia chi tru s¢ chinh: L6 B6 - 5, Khu ¢ong nghiép Thuan Yén, phuong Hoa Thuan.

TP Tam Ky. tinh Quang Nam.

- Dia chi giao dich chinh: Chi nhanh Cong ty tai Thanh pho Da Ning -
Son, phuong Hoa Tho Tay, quan Cam Lé¢, thanh pho Da Nang.

- Fax: 0236 3672516, Email: hcc@betonghoacam.com.vn

- Vén diéu 1¢: 65.185.860.000 dong

- Ma chirng khoan: HCC

- Mo hinh quan tri cong ty: Dai hoi dong co dong, Hoi dong quan tri, Ban
va Tong Giam doc.

- Vé viéc thuc hién chirc nang kiém toan noi bo: Pa thuc hién

I. Hoat dong ciia Dai hoi dong co dong

53 Truong

@
\o

Kiém soat \

Thong tin vé cac cude hop va Nghi quy ét/Quyét dinh ctia Dai hoi dong c6 dong (bao
20m ca cac Nghi quyét cia Dai hoi dong c6 dong duge thong qua dudi hinh thire liy v kién

bang van ban):

Stt | S6 Nghi quyét/Quyét dinh | Ngay Noi dung
| 1 [S625/NQ-DPHPCD-HCC 20/4/2024 Nghi quyét Dai hoi dong co dong thuong
nién 2024
2 |Bién ban Pai hoi 20/4/2024 [Bién ban hop Dai hoi dong co dong
thuong nién 2024
I1. Hi dong quan tri: j
I. Thong tin vé thanh vién Hoi dong quan tri (HDQT):
Ngay bét dau/khong con la thanh vién
Stt | Thanhvién |Chiic vu (thanh vién HDQT dge e declap
1 st/ lp, TVHDQIL khonEi il i Ngay b6 nhiém Ngay mién nhiém
| D3 HaNam Chu tich HDQT 30/5/2020 "
2 Ngoé Xuan Nam | TV HPQT khong diéu hanh | 30/5/2020 i




3 |Ngo Van Long | TV HDQT - TGD (Nguoi dai 30/5/2020
dién theo phép luat)

2. Cac cugc hop HDQT:

G paas S6 budi hop HDQT
prig Vet tham du Ty 1& tham du hop | Ly do khdng tham dy hop
HDQT
D06 Ha Nam 4 100%
2 Ngd Xuan Nam 4 100%
3 |Ng6 Van Long 4 100%

3. Hoat dong gigm sat cia HDQT ddi véi Ban Tong Giam doc:

- Hoat dong san xuat kinh doanh nim 2024 tuy con gap nhxeu kho khan, do gié ca
nhién lidu, nguyén vat liéu dau vao khan hiém va ting cao; mot s6 cac cong trinh xay dung
tam thoi dung hoat dong, nhu cau thi truong bé tong giam, tinh canh tranh lon. Tuy nhién,
bang su ¢d gang cua Ban Tong giam dbc trong cong tic quan 1y, diéu hanh cac chi tiéu
doanh thu, lgi nhuan déu tang khé so voi cung ky ndm trudc, dat va vuot ké hoach ma Dai
hoi d0n2 cd dong va HDQT dé ra.

- Chi dao chuan bj ndi dung, chuong trinh va td chire thanh cong Pai hoi dong co
dong thuong nién nam 2024.

- Theo ddi, giam sat chat ché doi voi viée quan ly, diéu hanh hoat dong cua Ban diéu
hanh. Thuong xuyén cép nhit thong tin vé tinh hinh san xuat kinh doanh. HDQT chi dao va
quyét dinh kip thoi, hop 1y nhitng véan dé phat sinh dap (g nhu cau san xuat kinh doanh.

- Ban tong giam ddc thuc hién tot trong quan ly, diéu hanh hoat dong Cong ty. trién
khai cac giai phap thuc hién cdc chi tiéu, ké hoach, Nghi quyét dai hoi dong c6 dong, dam
bao phat trién von va quyén loi ctia ¢ dong.

- Ban Téng giam doc da hoat ding theo chirc nang, nhiém vu, quyén han theo qui
dinh, dong thoi ¢o sur phdi hop tét dé hoan thanh chi tiéu dai hoi dong c6 dong giao. Da chu
dong tich cue, xur ly kip thoi cac van dé phat sinh trong quan ly, ¢6 cdac giai phap dé to chc
thuc hién t6t nhat nhiém vu san xuat kinh doanh. Ban Tong giam déc ludn c6 dinh hudng
cho céc khoan dau tu dé mang lai hiéu qua cao nhat cho Cong ty.

4. Hoat dong cua cac tiéu ban thuoc Hoi dong quan tri (néu co): Khong

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan trj nam 2024

S6 Nghi quyét/ Quyét Ngay Noi dung Ty 1§ thong
Stt di qua
inh
I 186 01/BC-HDQT-HCC | 15/01/2024 [Béo cdo tinh hinh quan tri cong ty :
nam 2023 100%
2 1S624/QD-HDQT-HCC | 15/01/2024 [Phé duyét don gia tien lwong Congty  100%
nam 2024
3 1S662/QD-HDQT-HCC | 23/02/2024 [T chirc Dai hoi dong c6 dong thuong, — 100%
nién nam 2024
4 (S BB-HDQT-HCC 01/03/2024 Thong qua viéc vay von tal ngan hang 100%
TMCP Dau tu va phat trién Viét Nam
(BIDV) - Chi nhanh Pa Ning
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5 |S6 S8/NQ-HDQT-HCC | 26/04/2024 [Thong qua viéc vay von tai nganhangl  100%
TMCP Ngoai thuong Viét Nam - Chi ]
nhanh Da Néang }

6 |S6 85-BCTN-HCC 08/03/2024 [Béo cao Thuong nién nam 2023 100% |

|

7 [S655/QD-HDQT-HCC | 02/5/2024 [Thoi chic danh phé Tong Giam doc  100% |
Cong ty i

8 |So BB-HPQT-HCC 29/5/2024 [Thong nhat dau tw mua 01 xe bombé  100%
tong va 01 xe ban tai

9 |S6 BB-HPQT-HCC 22/7/2024 [Thong nhat dau tu mua 02 xe tron b&  100%
tong :

10 {S6 BB-HDQT-HCC 27/9/2024 [Thong nhat dau tu mua 01 xe tai nhe|  100%

11 [S6 150/QD-HPQT-HCC | 17/12/2024 [Téi bd nhiémchic danh Tong Giam|  100%

s doc Cong ty
12 {S6 151/QD-HPQT-HCC | 17/12/2024 [Tai bd nhiém chic danh Ké toan  100%
truong Cong ty
I11. Ban kiém sost (Bao cao nam 2024):
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
Stt| Thanh vién BKS/ Uy | Chic vu | Ngay bat dawkhong con Trinh d¢ chuyén mon
ban Kiém toan la thanh vién BKS
I [Phan Hong Hué Truéng ban 30/5/2020 DPai hoc Ngoai Thuong

2 Pham Vi Truong Giang|Thanh vién 30/5/2020 Dai hoc Tai chinh ngan hang
3 |Lé Thai Nguyén Thanh vién 30/5/2020 Dai hoc ké toan
2. Cudc hop cua BKS
Stt Thanh vién BKS | S6 budi hop |Ty 1¢ tham dy| Ty 1& biéu |Ly do khong tham du
tham du hop quyet hop

1 Phan Hong Hué 4 100% 100%

2 |Pham Vi Truong Giang 4 100% 100%

3 [Lé Thai Nguyén 4 100% 100%

3. Hoat dong giam sat cia BKS doi véi HDQT, Ban Giam ddc dieu hanh va ¢6 dong:

- Céc hoat dong cia HDQT tuan thu Diéu 1¢ to chirc va hoat dong cia Cong ty cling nhu
cac quy dinh cua Phap luat hién hanh.

- Hoi dong quan tri to chirc hop dinh ky dé danh gia tinh hinh hoat dong SXKD dua ra
cac v kién, dinh hudng cho ké hoach san xuat kinh doanh sao cho phu hop tung giai doan
trén co s& muc tiéu da dugc Dai Hoi D@)ng o dong thong qua.

- Hoi dong quan trj phé duyét, giam sat cong tac dau tu, cong tac tai chinh dam bao nhu
cau kip thoi von cho hoat dong san xuat kinh doanh va cong tac dau tu ma dai hoi thong
qua.

- Giam sat hoat dong cua Ban Tong Giam doc va bo may quan ly Cong ty trong vice
trién khai céc ké hoach tai chinh va ké hoach hoat dong da dugc Dai hoi dong c6 dong thong
qua. Ban Tong Giam ddc da trién khai thue hién day du cac quyét dinh, nghi quyé€t cua

3




HDQT va thuc hién tot céc quyén va nhiém vu khac theo theo Diéu 1é Cong ty va Phép luat
hién hanh.

- Déanh gia quy trinh trong yeu cua Cong ty, truc txep lam viéc v6i Ban Piéu hanh va lanh
dao cdc bo phén trong don vi nham phat hién nhimg rai ro tiém 4n hodc nhirng thiéu sét, tir
do dé xudt, kién nghi giai phap phi hop cho ban lanh dao diéu hanh Céng ty.

4. Su phoi hop hoat dong gitra BKS d6i véi hoat dong cia HDQT, Ban Tong Giam déc
diéu hanh va cac can bo quan ly khac:

- Tham gia voi Hoi dong Quan tri va Ban diéu hanh cac cudc hop dinh ky trong viéc
trién khai nghi quyét cta Dai hoi dong c dong va viée lua chon co quan kiém toan Béo cao
tai chinh Cong ty.

- Ban kiém soat da thAm dinh bao cdo tai chinh quy, 6 thang va nam cua Cong ty, bao
cao tai chinh phan anh trung thuc hgp ly trén khia canh trong yeu tinh hinh tai chinh phu
hop v6i ché dg ké toan.

- Trong nam 2024, Ban kién soét duge HDQT va Ban diéu hanh tao diéu kién thuén loi
trong viéc cung cap day du thong tin vé tinh hinh hoat dong san xuat kinh doanh va tinh
hinh hoat dong tai chinh cua Cong ty. Khong co dé ngh1 nao cua co dong, nguoi lao dong
gti dén Ban kiém soét. Cac hoat dong cua Cong ty déu tuan thu quy dinh cia phép luat,
Diéu I¢ Cong ty va Nghj quyét ctia Dai hoi dong cd dong.

IV. Ban diéu hanh

b 463 .»  |Ngay thang ndm | . . . .. e Ngay bo nhiém_
STT | Thanh v ién Ban diéu S Trinh d9 chuyén mon thinh vien Bantee
hanh s
hanh
1 Ng6 Van Long 13/11/1972  [K¥ su Silicat 25/12/2019
2 Nguyén VanDiing | 03/12/1957 [K§ su co khichétao|  01/02/2020

V. Ké toan truéng

Ho va tén Ngﬁy t}}ang Trinales c.l)uyen e Ngay b6 nhiém
nam sinh nghi¢p vu
Nguyén Thi Ngoc Anh|  15/9/1977 Pai hoc Ké toan 25/12/2019

VI. Dao tao vé quan tri cong ty:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Tong Giam doc diéu hanh, cac can bo quan ly khac va Thu ky cong ty da tham gia theo quy
dinh vé quan tri cong ty:

VII. Danh sich vé nguoi c6 lién quan ciia cong ty dai ching va giao dich cua
nguoi co lién quan cia cong ty véi chinh Cong ty

1. Danh séch vé nguoi c6 lién quan cua cong ty

Tai khodn T hoi
: i T : Dia chi | Thoi diem Thoi diem quan h¢
Tentd | 82 1N \ohge vutai| SO Gidy truso | batdaula| khong : lién
K ¥ L chirg : - : Vi e 4 Ly'do
chirc/ca Khodn(né congty | NSH ngay chinh/ | nguoicd | con la quan
nhan ob) (néu c6) cap, noi cap Dia chi | lién quan | nguoi ¢ vOi
lién h¢ lién quan cong ty
Cong ty ; '
| CP Téap Co dong l6n 25/12/2009 Co <'iong
doan lon
Intimex




25/12/2009

I lién quan
0 Ha cua
ni bo
Ngudi cd
lién quan
D5 Ha Minh ciia
Long
D6 Ha Bic
DG Thi
Minh Thao
3 [Ngd Xuan TV HBQT 25/12/2009
Nam
Truong
Thoai Uyén
4 [NedVan TV HDQT 13/12/2007

TGD




5 [Neuyén Pho TGD 01/02/2020 fg“g
Van Diing )
gudi co
Pham Thj lién quan|
Nhung cua
Ngudi
noi bo
Ngudi co
Nguyén lién quan|
Manh Tung cua
Nguoi |
ndi by
Nguyén Thi
Phuong
Thao
Ngqyén
Quac si
Nguyén Ké Toan
6 Thi Ngoc e 13/12/2007
Anh
Dinh Van
Sinh
Dinh Hai
Quén
Dinh Hai
[Minh



8 Pham Vii TV BKS Nguoi
Trudng 25/12/2009 ndi by
Giang
Nguyén Thi INguoi ¢6
Nguyét Qué lién quan

cua
Ngudi |
ndi bd
Ngudi
< Lé Thai TV BKS P2 ndi by
INguyén
INgudi cd
L& Vin lién quan
Nam o
Nguoi
ndi bo

Ghi chu: s6 Gidy NSH*: s6 CMND/HG chiéu (d6i vi cd nhan) hodc So Giay chimg
nhan dang ky doanh nghiép, Gidy phép hoat dong hoac giay to phdp Iy tuong diong ( doi

VO t6 chire

2. Giao dich gitra cong ty véi ngudi ¢6 lién quan ciia cong ty; hodc gilra cong ty voi

co dong [on. nguoi ndi bo, nguoi ¢6 lién quan cia ngudi ndi bo: Khong
ﬁ L So Nghi quyét/
: SolGiay| e 2y S| A
Tentd | Mi quan he | NSHe, (212 BT i gigry Quyct dinhclig ' dunes| g,
hitc/ca nhan| lie 7 ; so chinh/ | . ol DHDCD s0 lugng, | o
chuc/ca nhan| lien quan voi ngay Diatchi £1a0 dic HDQT théngténg g]a tri
o, el | Hien hé YUCOnEIY qua (néu c6, néul giao dich

cap - )

rd ngay ban hanh

STT

Ghi chii/Note: s6 Gidy NSH*: s6 CMND/ H¢ chiéu (d6i vOi c¢d nhan) hoac 56 Gidy
chirng nhdn dang ky doanh nghiép, Gidy phép hoat déng hodc gidy 1o phap ly twong duwong
(doi vdi 16 chire.

3. Giao dich gitra nguoi ndi by cong ty, nguoi ¢o lién quan cia ngudi ni bo vai cong
ty con, cong ty do cong ty nam quyén kiém soat: Khong
: Tén cong
S Quan hé | Chtrc vu SO : ty con, - | NOi dung,
NEUOL NG (G nguti | tai | CMND/HO| D1 leong ty do ;‘;‘r’; 6 lugng, | Ghi

BiRES: . .
Wen 10 | s | CINY. [chichiies CINY. || g A | e
dich x R giaoidich|smseiawn
cap, noi cap nédm quyén giao dich
kiém sodt

4. Giao dich giira cong ty vdi cc doi tugng khac: Khong
4.1. Giao dich giira cong ty voi cong ty ma thanh vién HDQT thanh vién Ban Kiém
soat, Tong Giam dbc va nguoi quan ly khac da va dang la thanh vién sang lap hodc thanh
vien HDQT, Tong Giam dbc diéu hanh trong thoi gian ba (03) nam tr¢ lai day (tinh tai thoi
diém lap bao céo: Khong

4.2. Giao dich gitra cong ty voi cong ty ma ngudi ¢o lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Tong Giam doc va nguoi quan 1y khac la thanh vién HDQT,
Tong Giam dbc diéu hanh: Khong




43! Céc giao dich khac cta cong ty (néu ¢6) c6 thé mang lai li ich vét cl;ét hodc phi
vat chat doi vi thanh vien HDQT, thanh vién Ban Kiém soat, Téng Giam déc va nguoi

quan ly kha: Khong,

1. Danh sach nguoi ndi by va nguoi c6 lién quan cua nguoi ndi bo

VIIIL. Giao dich ¢6 phiéu ciia ngudi ngi bd va nguoi lién quan ciia ngui ni bo

Tai kh 5 G AL
Ao IRee . ISCCVIND/HS Sbcb | ) €%
giao dich | Chic vu tai 7 hidu so| Houeo | o
A ; B FRRRChieungaysiss o s Slliphien's hiéu cudil G
stt| Hotén | chung |[cOngty (néu| .>7 |Diachiliénhé|; . = . |phiéucuoil _
2 ; cap, noi cap hiru cudi I chu
lkhodn (néu| o) . y
ky
o)
Cong ty CP
I [Tép doan (Co dong lon 3.355.979 | 51.48
Intimex
2 D6 Ha Nam Chu tich HDQT 0 0
Pham Thi
Loan : NCLQ 0
Do Ha i
Phuong NCLQ
D4 Ha Minh
T NCLQ 0
D6 Ha Bic NCLQ 0
= -rh. -
%"ao h NCLQ 0
3 INgo Xuin TV HDQT 0
Nam
Truong
Thoai Uyén INCLQ 0
Ngo Van TV HDQT
4 |Long TGD
Lé Thi My
Linh NCLQ
INg6 Thi Kim
Quy NCLQ
Ngo Diing NCLQ
Khoa
Ngo Thao NCLQ
Nhi
V S
jrong Vi INCLQ i
Hoang Tuéan
5 INguyén Van PhoTGD
] Diing o
ham Thi
[Nhung 5
ok



Nguyén Thi 0 0
Phuong Thio NCLQ
Nguyén
Qubc st NCLQ 0 0
[Ké Todn trudmg
6 | Nguyén Thi 90.209 1.38
Ngoc Anh
Dinh Vin
Sinh NCLQ 0 0
Dinh Hai
Dinh Hai
Minh NCLQ 0 0 (Con nho|
Nguyén
Ngoc Sau NCLQ 0 0
Khwong Thj
Loan NCLQ 0 0 q
3 Truong BKS
7 [Phan Hong 0
Hué 7
8 [Pham Vi TV BKS i o
Truong .
Giang
Nguyén Thi 5
Nguyét Que NCLQ
9 |Lé Thai 0
Nguyén TV BKS
Lé Van Nam 0
INCLQ

2. Giao dich cua nguoi ndi by va nguoi o lién quan doi voi ¢o phiéu ¢

: ... |S0 b phiéu so hiru da
Nguoi thue | Quan hé véi L E}‘, 5
Stt | hién giao | nguoi ndi bo o TV
dich S6 cb phiéy| Y
IX. Céc van dé can luu y khic
Noi nhan:
- Nhur trén;

- Luu VT,
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