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l. D{c di6m tinh hinh
1.1. Khd khdn

- Tinh hinh thd gioi dien bi6n phuc rap, cric nAn kinh t6 lcin suy rhodi, lam Dhdt ttns
cao. xung dOt-dia chinh rri. chi6n lranh th6 gi6i dnh humrg Oe, nen finf, i6 ioa;..d,, i;;
girin tlo4n chudi cung ung. gid nguy€n vat lifu nh{p khdu taig cao.

. .- 
L.intr lrc san xudt ndng nghiep nim 2023.chiu nhidu t6c d$ng rn ydu 16 thdi ti6t giai

do4n thu hoach tai vl)ng trdng xu6t hiin mua nhidu. cdy tr6ng h6i xa-nh trd rai, kdo dai ildi
v1 thu ho4ch. Dic biet, ngudi den kh0ng tuan tht dung nguy€n tic theo hqp ddng diu tu,
I1T l), ngudi dan r6ng cho, ki vgng giri nguydn liQu tii5p ruc tang cao vao cu,ii n1r ndn
klong chiu biin heng ngay tu diu vu din ddn ti6n dQ rhu mua bi ctr4m. Ctrdt luqng nguyen
liQu bi gidm do didu kiQn bdo qudn hdng h6a cta ngubi d6n kh6ng d6m bdo.

. 
- COng tric mua nguy€n liQu vg Xu6n 2023 C0ng ty phdi dili dign vOi ntridu yiiu tii b6t

lgi. Giai <loan thu hoech thdi tiit wng rrdng mua nhi,iiu, oay trdng hdi xanh trd la, teo Oai
thoi gian rhu ho4ch. dnh huong d6n chit luqng nguydn li€u ,u, i6v. Ci,i np.uv€n li6u rtrns
cao. nguoi ddn kh6ng ruan rhu cam k6t hqp ddng. bdn hring chf,m rinh trui"i Aen iitin O5
mua cia cdc chi nh6nh.

. ^ . - 
I,inh.vuc sdn xudt cdng nghiQp v6n trong tinh tr4ng thi6u,nguiin hdng cho ho4t dQng

!1r .f,.r19" tdch cong. dtng sen xu6r kdo dai tL Lh6n g l\tr\22 A6n tlang SIZOZ: anh huong
den vifc ldm. rhu nhrip vd tdm 111; cta ngudi lao dQng. Tt thring 6/2023. ngudn hdng sri,n xu6i
chri d$ng nhung rinh tr4ng.thi6u ngudn cung nang iuqng diQ;vd mdr Oiin tuan phi€n trone
rhdng 6t2023 dnh huorg d6n k6 ho4ch sdn xu6t. ctri ptriltrai sintr rrorg ,an *u6itang. COn!
ty l{p trung cho sdn xudr. b6 rri sen xual linh hoaL dim bdo duy ri van'trantr adne tfrAi cj i
drAy chuydn. ranh thrl vi uu tidn ngudn hd,ng sdn xudrr ru.a" i.f,a"f, tarjf.6ifrqi,a, xud,
hdng COng ty phpc vg cho c6c k€nh ti6u thg tliLrn b6o han ch6 ttr6p nh6t rui ro nguy€n tiQu
gi6m ch6t luo. ng trong b6o quin.
1.2. Thuln lqi

. . - Co.ng ry ti6p tqc nhan duqc sU quan ram chi deo sdt sao. su ung hQ c6 hifu qud cria
ldnh d4o T6ng cdng ty thu6c ki Vier Nam d6i vdi hoar dQng san xuiLt kinh. doanh chung cia
C-dne 

1y, 
tl{c biet le.trong c6ng td.c sdn xu6t vd tiCu rhU nguye-n liQu. Edng thdi, C6ng fy

clng nh{n dugc sr,r phdi hqp. lao dieu kifn cria cdc c6ng ty Thu6c Li didu th6ne qua vi€i kV
ket. ui€n khai thyc hiQn hqp ddng.ti€u thu nguydn rdc 3 nam. hqp AOng hqp iac aiu iu vi
hgp d6ng mua bdLn ngul€n li€u thu6c Li.

. _ -, Lqfr gry ue tQp th6 ngudi lao ttQng trong C6ng ty ddng ldng, quyiit tam cao va chri
tlQng c6 cdc giii ph6p thich img vdi nhtng di6n biiln thay O6i mOitrudng, ttidu kiQn kinh
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doanh girip C0ng ty duy tri srim xu6t 6n dinh vd rldi s6ng, viQc ldm nguoi lao rlQng tiiSp tuc
duqc cii thiQn.

. -.Su hqp t6c rruy,in th6ng vd duy ri phdr huy t6t m6i quan h9 gi0.a C6ng ty v6i chinh
quyen ola p[uong vung trong nguyen ligu, ngudi ddn rong thu6c 1i.... [i the manh cria
C6ng ty. ftong kinh doanh, g6p ph6n 6n ainl san xuAt nOng nghiep la linh l/uc t?o ra gi6 tri
c6t l6i cho Cong ty.
2. K6t qui thgc hiQn k6 hoech SXKD ntrm 2023
2,1, Kdt qui sdn xudt kinh doanh ndm 202J

Ndm 2023, trudc b6i canh d6i diQn vdi nhidu rh6ch rhric, Ban rtieu hdnh C6ng ry dA
chi tlQng vd quy6t tdm cao. rri6n khai quy6t IiCt nhicu gidi pnap trong qr- ni Jidi iiarr,
nhtrm thich ing voi dieu kifn siiLn xuiit kinh doanh thay d6i, da n6 IUC urqt qua nhi€u thri
t1.l !"- bao duy tri hoet dong s6n xudt kinh doanh crla COng ty. K6t qua SXKO nam
2023 C6ng ty d4t tlugc nlu sau:

tt

- Tdng doanh rhu dor: 707.917 triQu ddng, bing fiZ% so KH n6m 2023 vd bing
124% so CKNT;

- Lgi niuen trudc thu6 dat:
158% so CKNT;

14.223 triQu ddng, blng 150% so KH n6m 2023 vd bing

- NQp ng6n s6ch tl4t 2.323 triQu tl6ng, bing t22o/o so k6 hosch n5m 2023 vd blng
807o so CKNT.

- - : Ii su6t lgi nhuan sau rhud,^r'dn CSHBe det 7,6% bing 149% so k6 ho4ch ndm
2023 vd bdng 158% so CKNT;

- T! l9 c6 nrc dg tiiin 6,5% bang 186% so k6 hoach n6m 2023 vd blng 203% so CKNT;

- - - - I Tt , nl{p binh quan det 20,2 rrieu ddng/ngudi/th6ng, b6ng 135% so kii ho4ch ntrm
2023 vdbang 128% so CKNT.

Bing t6ng hqp c6c chi ti6u k5 ho?ch sAn xudt kinh doanh a^m zOZl

2.2, Ddnh giti hogt.tpng SXKD ndm 2023 theo tinh vyiioqt .tAG
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I T6ng doanh thu Trd6ng
572.28t 630.000 '70'7.91'7 124 rt2

2 Lqi nhqen trudc thuit
9.015 9.500 14.223 158 150

3 N6p ngan sAch GNDN) Tr.ddng
2.888 1.900 2.323 80 t22

4
Tj suAt lqi nhu{n sau
thu6,/rr'6n CSH binh qudn %

4,8 5,1 7,6 158 149

5 ly19cotuc
3.2 3.5 6,5 203 186

6 Thu nhdp binh quAn/nguoi Tr.tVnlhring
16,0 15,0 20,2 t26 135

2.2.1. COng tdc itdu nr, mua nguyAn fiiu thudc ld
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. Nam 2023 Cdng.ry da rridn khai ttAu tu vdi t6ng di€n ttch ddu nr rryc ri6p trdng c6y
thu6c lri d4t 2.371 ha, bang l0l.% so v 6iKH nam 2023\2.:OO tra; va Uang 1067o-so cnig k!
nam lrudc. COng ty riep ruc tri6n kiai kj bi€n brim tho6 thudn diu tu tr6ng vri rieu thu thuiii
Iti vtii cdc Huyfn vd Xa: hqp d6ng dau tu trdng cay thu6c 16 vdi nh0m h[ gia dinh ho{c hQ
gia dinh. tl6ng thdi ban hi,nh chtnh s6ch diu ru cu rhd cho timg d6i tugng vicam t6t ctruydn
giao khoa hgc c6ng.ngh9 theo quy trinh ky rhuAt nham dim bdo n6ng cao chdr lugng ian
phem dep fng y€u cdu cria kh6ch hdng. ,S

Cdng t6c mua nguy€n liQu W Xuan 
-2023.d6 

dugc C6ng ty hoach tlinh tr-r s6m tru6c \G .l

khi byf.c vio w mua. Tuy nhi€n, thuc. tii di6n biiin ho4t dgng mua nguy€n liQu phei d6i dien ?Hi
vdi nhi6u thdch thuc: Thdi gian vd ti6n dg mua nguydn liQu tai.c6c chi nh6nh phni kdo ddi L\ S
hqn so vdi 

.k€ hoqch. nguydn nh6n mQt phin do rinh hudng y6u t6 ttrOi ti6t giai do4n thu
hoech tai ving rr6ng xuit hifn mua nhidu. cdy trOng h6i xanh trO l4i. kio dai thoi vU rhu ffi
ho4ch, ngudi dan kh6ng tuen thU <hing nguydn tic theo hqp ddng tl6u tu, r6m l)r ngudi d6n --;
tr6ng chq kj vgng gi6 nguy€n liQu ririprgc tang cao vao cu6i 4r-nhu nfm 202i n€n khOng
chiu b6n hang ngay rtr Ciu vu tan a6n ii6n d0 th-u mua bi ch{m. iang c6c gidi ph6p. Cdng i
dd mua vd cung ciip nguy€n lifu ddm bdo s6 luqng cing nhu ch6t liqng theo c6c k6nh ti€u
thg <15 tlugc x6c l6p vd c6 ngudn dg phdng cho b6;hdnglron g euy l/iOi+ .

2.2.2. COng tdc vi td chitc sdn xudt

. - Nam 2023 C0ng ty ti6p tqclhgc hiQn viQc t6i co c6u, k6t hqp ra so6t, dinh bi€n l6i tao
d0ng-trong toin C6ng ry. b6 tri sip x6p lao dQng ldm viQc hqp 5r. Ciui do4n chua c6 viQc
IAm C6ng ty tim.kidm khai thric cung cip dich vg, qo diAu kiQn cho ngudi lao dQng c6 th€m
vifc ldm hodc b6 rri ngudi lao dgng nghi ngirng vifc. Giai doan sin x-u6t. COns tviij td tao
dQng linh hoqt gi&a hai ddy chuyin vd diiu dQ srin xudt hqp lj kilt hqp vifc diSu chuy6n lao
<l-$ng tir c6c chi nh6nh nguy€n lieu tham gia vdo linh 4rc sri.n xudt c6ng nghiQp dnm Ldo gia
fing_t6i da san luqng. D6y ld gi6i ph6p quan rrgng C6ng ty <fa thyc hiQn r.tra tl-em b6o ngJOi
lao dong c6 them viec tdm, tIng lhu nhap, Wa tiir gidm chi phi thu6 tao dQng dich vU.
2.2.3. COng tdc gia cAng chd biin ngq'€n liQu thadc ld

NIm 2023. hoat dgng sdn xu6t cdng nghiep van fiong tinh tranp, rhi6u nzutin hdns
cho ho4t dgng driy chuydn t6ch cang. troar Oqng sin xudt bit OAu ttr th6-ne 5 va Io Uan t&
thuc. vdo thring 10/2023. Cdng ry tAp trung khai rhric ngudn hang thgc hiQn Ih6 bi6n sqi thuiic
Ii dd btr dlp sd.Ln luqng san xuat cdng nghiQp, dem bao nguoi lao <tQng c6 dri viQc llm.

. ; Sy chi lich cang thudc ld: Ho4t rtQng d6y chuydn dugc duy tri iin tlinh, n6ng su6t
sen xuat dem, bao. san luqng sdn xu6t trong ngiy <lugc gia ung, hoat d$ng ki6m so6i ch6t
luqng sen ph6m dugc chri trgng vd drip ring ttring myc ti€u C6ng ty dd ra cing nhu y€u cdu
cria kh6ch hang.

. - Gio c6ng chd bidn sqi thudc ld;Tin hifu tich cyc li ddy chuyin ch6 biiin sgi dugc
duy tri sin xuat li€n lqc. Cdng ty bti tri san xuar linh hoet uu tien san iudt cac don hang cho
kh6ch hang, xen k€ s6n xu6t ch6 bi6n sqi cgng C6ng ty d6p ring cho cdc kenh ti6u thu: SAm
lu.qng ch6 bi6n sgi ndm 2023 d?t 5.840 tin t[a"n p'f,Irn, Llnizsiy. 

". 
KH nnm 2023 vd

bing 244% so CKNT.

2,2,4, CAng fic fiAu fiy bdn hdng vd cung cdp dlch vU

^ .9dngLr. rieu rhu b6n hdng ti6p qc dugc C6ng ry rhric diy manh mc. chti d$ng tiiip
c4n va lim hi€u n}u cdu khrich hdng. d6ng thdi chu d$ng xirc tidn ciic hoat d6ns ddm oh6n
v<ii cric kh6ch hdng d6 sdm thdng nhdt v€.phuong rhfc sdn xudt, ky kiit hgrp din! giao ntr6n
vdi muc ti6u d6m b6o c6n ttiii tluqc gid dAu vao vOi sti trqrg, 

"hdi 
tuqrg ir* fifi., 

"air,
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t! lf. chtngloai, ddng thdi ti6t giim tiii tla chi phi tdi chinh. BCn c?nh d6, tap trung cho ho4t
dQng.rim ki€m vd ki hqp ddng so chi! tach,cQng, hqp ddng ch6 biiin sgi v6ic6c tt a"h h*g
dim bdo chri dQng ngu6n hdng cho san xudt va mang lei hiqu qua cho C6ng ty. D{c bigr di
khai thric th€m dugc kdnh hdng ti€u rhq mdi ngodi cric khiich hdng ruydn th6ng vtra tqo di6u
ki{n dd c6c chi nhdnh mua dugc t6i da san luqng vira gifp gia ung th€m s6n lugng b6n
hang, tang doanh thu vd hiQu qu6 cho C6ng ty.

Ben canh -viec khai th6c dich.vu sdn xu6t tri tin} qrc sdn xu6t c6ng nghipp, dich qr
ny thdc nh{p khiu nguy€n li€u thu6c 16. C6ng ty tirip tqc thric Ciy cric hoai dQng rhuong
thrio vrii khdch hang d€ ktrai thdc dich W b6o quin hang h6a ddm bio khai th6c srl dqng
hiQu qui ngudn lyc san c6 crla Cdng ty, girip gia tdng th€m ngudn thu cho C6ng ty m6i
th6ng khodng 0.5 tj'dong tL dich vu niy.
2.2.5. COng tdc qu,in t!, tdi co cdu, td chtc nh6n sy, lao dpng tiin bong

- C6ng tdc xdy dung co ciiu td ch&c: tiiip qrc t6 chric thgc hiQn Nghi quy6t s6 0t-
NQ/DUCPNS \Ci\y 04/01/2021 cria Ddng riy Cdng ty Cii phan Ngan Ssn va'Ad an s6
285/DA-NST ve "O6i mOi, s6p x6p.co cdu t6 ctruc. quan I!, qudn tJ theo huong hiQn rl4i
niing cao hiQu qud hoqt dQng sin xudt kinh doanh trong tinh hinh mdi'.. trong nam 202:, to
chrlc trlg! klaj rhpc hien rhu tqc gidi thd 04 don vl tryc rhuQc vd thani tdp 0+ clon vi tryc
thuQc. Viic d6i mdi, sap xdp co cdu t6 chtc rong ndm 2023 <fA g6p phan quan lf vd sri
dqng hiQu qui c6c ngu6n lgc cta C6ng ty, t6i uu ti6a hoat tlQng, tang ma nang ttrictr rimg,
linh hoat tong tinh hinh mdi.

- Clng rdc qudn g, nhdn s4 Td chric tridn khai c6ng tric th6ng k€ thudng xuy6n vd
dinh k! r€ nlrdn su. lao dqng. rien luong vd brio creo cdp rrEn tleo qiy a;nfr. lair co sO AC
tham muu cho ldnh <lao Cdng ty vd cdng t6c nh6n sg, lao rl6ng tidn luong. Thuc hi€n quan li
hd.so nhrin sg theo quy dinh vd phdn cip quin lj cia C6ng ry. fnam muu, aC iudt ,a tO ctrLic
tri€n khai cdng tdc Iudn chuy€n. didu dQng. UO nfrigm. OO nfri€m lai. mi€n nhi€m,... ddi voi crtur
bQ th_eo phdn cdp, qudn ly cta C6ng ty. Thpc hiQn b5 sung ngudn nhdn lgc ch6t lugng th6ng
qua tli6u dQng. b6 nhifm c6n bq qutu lf c6 kinh nghiem, phi hqp trinh <lQ chuyCn mOi nhiri
cung c6 ngu6n nhdn lgc drip ung y6u c6c cdu mdi trong quan tri C6ng ty. N6m 2023, kit ho?ch
srid.ung lao_ do. ng ld 270 lao dgng. lao tl6ng thlrc hign n6m 2023 1d 255 lao dQng bdng 94%o so
vsi kd hoach. Th1rc hign sap x6p b6.ri hqp lj ngu6n tao dQng; rl6i voi tung giai doqni ap dung
linh ho4t trong sri dgng lao d6ng, t6i uu nguiin lpc, diip ung y€u ciu troaia6ng san xuit nnfr
doanh cria Cong ry. Vdi giei phdp n6i rren, ndm 2023 dd td chric thgc hiQn b6 tri l4i cho 88
luqt c6n b0 nhan vien; 72 luqt lao dong t6ng cuong. N6m 2023, khong ph6t sinh chi phi thu€
lao dQng dich vu b6n ngodi, titit kiQm ttus c il s.Oli.lcl a tuorrgtmgy z.e9 ryay cing.

. -. C6ng rdc tiin lrong, bdo hidn vd chi do chinh sdch: T6 chric tridn t<trai rhgc tri6n
quy chd ti€n luong. quy tidn luong. thi lao, tidn thuong k6 ho4ch vd thyc hiQn hang nim d6i
vdi.Ngudi qu6n ly COng ry vd ngudi lao dong rong C6ng ty. Tidn luong tlugc tr6 tireo v! tri,
trinh dQ- chuy€n.m6n va rhdi gian c6ng rric, gin lidn v6i ttrinh gi6 mddQ hoan thanh c-6ni
viQc.Hi th6ng thang bdng luong phdn <linh rd, vi tri, chfc vu, lrinh .lO vd thdi gian c6n!
lac.l rep luc.ra soAr qry,che ri6n luong diLrn brio vifc tle luong.cho trmg cri nhdn. tung bQ
phdn. nham khuyen khich ngLroi lao dQng lam viec. hoan lhdnh trit c6ng vifc theo chuc janh
vri tl6ng g6p vdo hodn thanh k6 hoach cta C6ng ty.

.^ -.r!rf rtic. tt2tdn d4ng vd ddo tao: Trong ndm 2023. ky m(ii hqp ddng vdi 18 lao
d0ng va tidp tuc.ky hqp d6ng vdi 15 lao,dQng. Cdc lao dgng tliu c6 lrinh dO itrtr trqp yeu
cau. To.chuc trien khai 23 lop ddo t4o,.s6 lugt hqc vi€n dugc ddo tao ld 676 tuO trqi-vien.
Trong d6, ngodi c6c nQi dung ddo t4o hing ndm vd ddo t4o n6ng cao chuyCn m6n nghi€p vU,

{>
Y\
N

JNr
,/.t-q
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C6ng ty chri-hgng c6c linh vgc ddo t4o nhu Chuy6n d6i s6, Qurin hi ruiro, NIng luc quen rycap trung, Ky nang ldm viec cho nhan vien. ViCc chf trgng <ldo teo nang 
"ao-t 

i* iq 
"nLngudi lao dQng dd gop phin girip ngudi lao <tQng hidu rO hoi vd c6;g vie;cAn l;, lt;;;

n4ng cao ndng su6t lao dQng.

_ _ _ 
-.C6ng tdc phtip chii: C1llgrric phdp.chii ngdy cang dugc cung c6 vi thgc hiQn mgt

c6ch bai bAn. Cdng ry da tiiln hdnh lcj hqp d6ng vdi a* ui u udn phri-p lV chuv€n nshido vd
x6y.dgn€ quy trinh thgc hi$n tu.vdn.phrip ty. N6i aung tu vdn dap'ung Ouqc nt u .i-r, #one
mu6n crla C6ng ty. lam 16 cdc vin dA. dua ra c6c can cri phdp l1i cU thi rO iang, aE hi6u fheJ
dtng quy dinh cia ph6p luat.

2.2,6, CAng fic ldi ch{nh - ki torin, thu nQp ngdn sdch Nhd nrtc, kiim ta kiim sodt
NAm 2023, linh 4rc tdi chinh - kii to6n ti6p tUc dugc COng ty duy tri ki6m so6t ch{t

ch€ tu viQc giao kho6n phi c6c don vi; thudng xuy€n rd so6t, x6y-dung va ban hanh lai c6c
chi phi. djnh mLrc kinh t6 - ky rhu6r, chi tieu ;Oi b-O m6r c6"[ frii lr, pi,r fro,p ;;iltd; kd;
thpc te v,'i xay dr,mg khung giii mua nguyCn liQu rlugc C6ng ty tri6n khai mQt c6ch bai bin
ngay tu <l6u ndm.

. .. C6ng tic thu hdi cdng ng lu6n dugc theo ddi, b6m s6r sau m6i dgt giao nhAn hang ho6
cho lh6ch hang vri c6c linh vu.c dich vy khric cta C6ng ty. Ddng thoi, Cdng ty 116 chn dQn; h6n
h0 lam,vi€c ,yl Ngq.hlg g9 gidm lai sui. Ntun 20i1, 

"r,i 
pri ai *,irr, 'cong 

ty tfuc hien h
J.2. tj tl6ng..chri ydu ld chi phi I6i vay (nam 2022: 6.4 r! ddng. chi ptri tai vay Sl+ ry O'Ong. r6i
qui ndm 2023 chi phi lii vay ngan hang ti6r grim <fuqc khotug 2,2 g diing.

. . Kh6 klant6i v6i c6ng t6c tei chinh hien nay ld khoan duong lu! t<6 ttru6 CtCf aau
vao cnua ougc dor tru trep tuc gia rdng. KCr thric nam 2023, C6ns ty cdn khoane tr6n t8-7 ri
ti6n thu€ VAT ddu vdo chua dugc <ltii tri. driy ti6p qc Id kh6 khan ap Igc vi"dOng tie; v'e
chi phiraichinh cho hgat dQng C6ng ry rrong nh[ng nam tidp rheo vd t6ng ty chua c6 duqc
girii ph6p thrio g0 cho vin <td ndy.

NQp ngdn s6ch (thu6 thu nhap doanh nghiQp) thpc hiQn ndm 2 023 dar2.323 t! ditts.

. . C6ng ty dA thanh l{p Phong eurim lri rui ro vdi nhifm vg dugc giao ki6m tra, kidm
soiit hoar dong cia cric don vl nhim thgc hien rheo quy dinh cta C6ng ty;d phdp luat.

C6ng t6c ki6m ra, ki6m sorit ngi bQ dugc tdng cudng, d{c biQt ld c6c y6u tti diu vao,
chi phi kinh doanh. chi ri€u. sri dung v6n. dinh mui ti€u hao trong srin *udi... O6 fip tf,Oi
nhdc nhd. ru vdn cho cdc don vj rhgc hiQn dnng quy dinh ddng th-Oi cO giai ph6p kip thoi
trong vicc ndng cao hiQu qud kinh doanh cua ciic don v! tram b1o t,i t'oa-cn of *. r't uo"n
xuy€n ri sodt giri cd nguydn v{t lifu diu vdo. rim ki6m vi da deng h6a neudn cune c6i,L*q yto beo dam char luqng. Nghi€n cfu. xem xdr qudn ly t{p trun'g c6c nludn tU" it am
gi6m bcn cric khdu trung gian trong hC thting qu6n lj.
2.2.7. COng tdc xudt nhQp khdu

Di5i vdi k€nh ti6u rhu xu6t kh6u, C6ng ty titip rpc duy tri tiCu rhu rhi trudng da c6,
qC b,":. khai thric vd md rgng rh€m rhi trudng m6i. khach hang moi rh6ng qua iigc san
xuet nhtng m6u sdn phAm phn hqp voi nhu ciu crla khech hang nhim gia rdnq hoat d6ns
sdn xxat.ve ban hang nam 2023. MIc dU san luqng ri6u thg chua duqc ;iiu. ing uOi ici
qua det dugc tong thdi gian qua, d6J sC ld ti€n dd vd md ra tri6n vgng cho thl t-"Ol,r rrr6i
khau cia COng ty trong nhtng ntrm ti€p theo.
2.2.8. COng tdc khtic
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. - CAng tdc ing dyng khoa hgc c6ng nghQ, sdng kin cdi tidn vd thvc hdnh tii, kiem
chdng ldng phi

, Ntm 2013, c0ng tlc khor hoc cinslsh0ti0p tuc fuoc llrlr dao 0A,e ty q,an rAm vt
chl trQn8, la mot uong nliing giai phrip dti tridn khai d{i rlng hieu qud SdD cho Cdng ty.
c{ng nhu mong mudn d6n t[ tli vdo j rh&c cia.m6i ngudi lao tlQng. Trong ndm ZOZf. tfqi
d6ng khoa hgc Cdng ty dd nghifm thu 9 sang kiitn va t cai ti6n. -

^ .Cdng 
t6c.thgc hanh tttit ki6m. chiing ling phi tii5p rgc <lugc l6nh <tao C6ng ty rri6n khai

mQt cSch rl6ng bg, tuy€n truy€n. ph6 biiin, quan triet tdi rung <ton vl vd toarittrd CACNV
Cong ty. T6ng gia tli tier kiem roen C6ng ty fim2023 il4t khoang tr6n 5,5 t! <tdng.

- C6ng tdc ATVSLD, pCCC vd CNCH

, , .Nq 2023,_C6ng ry dA xiay dgng k6 hogch vri chi dao ciic tton vi ui6n khai th[c hien
b.am.sAt nqi dung ke ho4ch, <ldm bdo hrdn tht dung Luflt AT,VSLE, Luat PCCC. TriSn khai
lap d{t bd. sung 6l 5 bi€n b6o, bdng nQi quy, bing huong d6n vfln hanh c6c lo4i d khu rgc san
xuat noi.ldm viQc, tr€o lap d_c6c vi tri phir hqp, tryc quan, qua t16 ndng cao hiQu quiiuy€n
truy€n, cdnh b6o, m6i truong hm viec tai tru sd C6ng ty chuy€; nehiep hon.

- C6ng tdc c6ng nghi th6ng tin vd chuyiin dtii sil

^. Tre: :",rq -"6:Nghi 
quy6r. Chuong rrinh cia cip tr6n. Deng ty CdlC r/ dd ban hanh

Chuong trinh sd 43-CTr/DUCpNS ngiry 28t08t2023 vA th[c hiin Nghi quy6is5 OZ_nqiOUf
ngiry 07/06t2021cia Dang uli Kh6i Doanh nghiep Trung uong va C-huone rrinh hanh A;rJ
11- Tr/DyT!U{. ngdy t0 0/2021 cr)a Dang uj,Tiing c6ng ty ttrutic Ii Vigt Narn ud iig"
" t hyc hign chuy€n d6i s6 t4i cric doanh nghiQp, ilon vi trong Khiii doanh nghiQp Trung uong
d€n nam 2025. dinh huong d6n n6m 20j0" cria Ddng bQ Cdng ry C6 phan Ngan Son-. Nam
2021..C6ng ty dA rhuc hiQn mgt s6 cdng u{c chuy6n d-6i sti vd Ai mang iai nhtrng lin hifu tich
cuc nh-u: Lap d-ar hi r!619 camera giAm s6r,an ninh t4i ddy chuyEn t6ch 

"qng 
ue VAn phdng

ldm viQc crla Cdng ry. Sd h6a tai lieu crla kl6i Van phong Cdng ry.
PHAN II. KT Ho,1,CH SAN XUAT KINH DoANH N.IM 2024
l. Dq b6o m6i trudng sdn xudt kinh doanh ntrm 2024
I. t. co hQi

- Tinh hinh kinh tti - xA hgi d6 co b6n <li vdo ho4t dQng .,tuong <tili 6n dlnh" trong
tIan€ thrii binh thudng mdi. Vi(c di€u hanh ctia Chinh phri uA f.inf, t6- *a hQi kh6 quy6r tifi
dd dn dinh kinh t6 vi md. ki6m ch6 I4m ph6t, thay ddi dAy manh chinh srich tl6u tu cdne. 6n
dinh hi suit ngdn hdng... ld diAu kiQnihu{n tqi uong ihuc nie" 

"nie, w .a"1rli?iri,
doanh cta C6ng ty.

.- . . 
- l$S tf-ti6p tuj_nh,en dugc su quan,tem chi tl4o srit sao, sg ung hQ c6 hiQu qud cta

l4nh dao T0ng cong ty Thu6c. 16 Vigt Nam d6i vdi ho?t dQng SXKD ching cna C6ngiy, dlc
biet ld, trong cdng r6c sdn xudt vd ti6u thg nguy€n lieu. Ddr; rhdi, C6ne ry cEne nhan duoc
su ph6i hqp. tao di€u kifn cia cric C6ng ry Thuiic ki di6u rh6ng qua vi-gc-t1i t6t. tridn khai
th,Fc hiQn^hqp. ddng.ridr thq nguydn tic 3 nim. hqp ddng hqp ,a"'aa, ,li ,i f,qp JOr! rnr;
bdn nguy€n liQu thudc Id.

- Lanh dao ve 6p thd ngudi lao d6ng rrong Cdng ty diing long, quy6t tdm cao vd chri
d$ng c6 c6c gidi phrip quy€t lift. thich ung vdi nhtng di6n bi6n thiy a,ii *Oi truong. aiiu
kiQn kinh doanh. girip C6ng ty duy tri sAn xuit rin <linh vd tldi s6ng, viQc ldm ngudi lai dQng
ti6p tuc dugc c6i thien.

z

r
\N,\

\
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. - Su hgp rric truy€n th6ng vd duy tri ph6r huy r6t m6i quan hO gita C6ng ty vdi chinh
quy€n dia phuong nrng u0ng nguy0n ligu, ngudi ddn trOng thu6c h h th6 manh cua C0ng
ty tuong kinh doanh, g6p ph6n 6n dinh san xu6t n6ng nghif! la tinh Wc tqo ra gia t i c5t tOl
cho Cdng ty.

1.2. Thdch th.ir

. - Tinh hinh xung d.gr chinh tri. chi6n tranh th6 gidi anh huong d6n n€n kinh t6 toan -:;i
cdu vd 6nI hudng trUc riep d€n hoet dgng sdn xu6t kinh doanh cia C6ng ry. tAng chi phi \v--:-

hoet dong doanh nghiQp vd gidm hiQu qua sAn xu6t kinh doanl C6ng ty. _oN(
+ Linh vgc sen xu6t n6ng nghiCp: tdng chi phi vAt tu n6ng nghiep, Eng chi phi dAu tu tC :]

(phdn bon)... :;.1\

. ,,* !lnh-W. ;in.1udt cong_qghi€p: ttrng chi phi vat tu, nguyen php liQu phuc uJ .,a" 
l>D:xudt dan dCn tdng giri thdnh siLn phdm. --_l+ Ljnh vuc xu6t nh6p khiu: chu6i cung img bi gi6n tto4n ldm anh huong nhidu diin

hoat dong logitic
- Bi6n d6i khi heu toan da inh huong d6n ho4r dQng sdn xudt cia C6ns ry. Hoat d6ns

sin xu6t n6ng nghifp chiu nhiitu tdc dQng bdi y6u t6 ttroi urlt b6t uruAn. oi€'n 6i6n tioi ii6
cuc doan da tiic <ldng 6nh hudng diln nang su6t, ch6t luqng vd s6n lugng thu ho4ch nguy6n
liQu.

_ - Chi phi nguy€n liQu nhfp ngoAi tdng cao d6n ttiin 6p lgc ldn cho nguy€n liQu rrong
nudc._Thi lruong_thu mua nguy€n lifu trong nuoc c6 nhiiu bitin <lQng, tinh trqng tranh mual
tranh b6n van di€n ra gay gAt, cAnh tranh kh6c lift din diln g{p nhidu kh6 khtrn rrons c6nq
t6c ddm phrln vdi c6c nhri m6y vd sdLn tugng vd tlon gid. Gi6 mua nguy€n ligu tliu va-o tani
cao tuy nhi€n gi6 b6n cho c6c nhd m6y chua dugc tuong xung.

- DU tinh, dg brio ngudn cung. ngu"ydn liQu nh{p khiu dd gia cdng t6ch cqng trong
ndm 2024 con h.4n ch6. hiQn rugng Uidn arji ttri hdu toin ciu g6y ia thitiu nang luqng lnhi
m6t diftrt din d6n kh6 khan cho cdng dc tli6u dQ vd tidn dQ san iudr tU d6 cO rtr,"ri *ay 

-.'tinf,
tr4ng kh6ng b6 ni dugc sAn xu6t 6nh huong d6n kii ho4ch ti€u thg vd kiir qua sAn xu5t kinh
doanh cria Cdng ty.

_ . . - Ddy chuydn m6y m6c thi6r bi c6 thdi gian srt rlgng ldu n€n dg ki6n ph5t sinh nhidu
chi phi sta chira, b6o dudng

- Cric quy clinh cria Lu{t Phdng chilng t6c hAi thu6c 16 ngdy cang t6c dong tliin ngdy
hoqt dQng SXKD cria todLn ngdnh thu6c 16.

_ - Chinh s6ch vi m0 d6i vdi ngnnh ngha kinh doanh nguy€n liQu thu6c 16 cdn nhidu
bdt c{p, phrit sinh n}ri€u doanh nghiQp thari gia kinh Ooanh Tinh vgc ndy t4o nOn sg c4nh
tranh kldng binh dlng vd thi6u lanh m4nh.

- ViQc thay d6i c6c quy tllnh cLia ph6p lu{t c6 li6n quan drin ho4t dQng diu ru x6v
dgng co bdn (DTXDCB). Phong ch6y chna chriy (PCCC), mdi lruong (MT).:. cO ttrr! tric
dQng dnh hudng ddn kii hogch dAu tu xdy dgng co bin cia C6ng ry trong nAm 2024 vd cric
ndm ti6p theo d{c bi9t le ph6t sinh chi piri .O t-ie, quan diin phrii i"a, rriE" ii"[ 

"a 
pCiC,

m6i truong....

- Du b6o l6i su6t ng6n hdng c6 xu hudrng tdng trd l4i lem r6ng chi phi hoet dQng cta
Cdng ty.

M4t khric, Nim 2024 la nam cuiii thuc hien nhiQm w chinh rri cria nhi€m ki Dai hdi
dnng bQ C6ng ry (nhiem ky 2020-2025). Day cing td yiiu tti rso ra nhidu 6p tU; d6i v;i
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Cong ty ftong yioo t6 chrtc tridn khai thuc hion c6c nhiem vg d6 hodn thdnh c6c chi ti€u Dgi
hQi tling bQ nhiQm k! 2020-2025 dd dd ru.

2. K6 ho4ch sAn xu6t kitrh doanh trtrm 2024

Tr€n co sd drinh gi6 c6c yitu t5 thuan lqi, kh6 kh6n, ngu6n luc hiQn co cria C6ng ty vi
dinh hudng chi dao cia T6ng c6ng ty. C6ng ry xay dung c6;cni tilu k6 hoach san xuit lint
doanh ndm 2024 nhu sau:

- Doanh thu dg ki6n d4t 858.000 t Cu ddng, b6ng l2l% so thuc hien ndm 2023.
- Lqi nhuan trudc thu6 du kiiln d4t 15.500 trieu <f6ng, bang 109% so th\rc hiQn ndm

2023.

- Ngp ng6n s6ch dg ki6n dat 3.100 trifu ddng, bing 133% so thgc hiQn ndm 2023.
- Tli su6t lgi nhu6n sau thu6,V6n CSHBe dU kiiSn d+t 8,4olo b6ng l t l% so thpc hiQn

r,tm 2023i
- Ti le c6 tuc du kiiin 7,5% bang I l5% so rhyc hign n6m 2023;
- Thu nh{p binh qu6n n5m 2024 cia CBCNV du kiiin dat 20,6 tr.tt/ngudVth6ng, b6ng

102% so thyc hiQn n6m 2023.

Bing t6ng hqp c6c chi tieu k6 ho4ch sin xu6t kinh doanh ntrm 2024

Giqi phdp dau h.t phrit tridn ing ngryAn fiQu

. - Tiilp tqc brim s6r mpc ti6u r6ng rh6 vd c6c gi6i ph6p, co ch6 chinh s6ch, t6 chric thgc
hien rheo Quyer dinh sd 237/eD-TLVN ngdy I l/8/2022 cia T6ng cdng ty Thu6c 16 ViQt
N^am v€ K6.ho4ch phrit rri6n vung nguy€n lifu thu6c Li diin nam ZO-ZS, O1-ntr'lurimg d6n nam
2030 cria T6ng c6ng ty Thu6c tri ViQr Nam.

. - .- 
Tirlp lr,rc thpc hidn Chuong trinh hdnl dgng cria Nghl quyilt s6 tS t-Nq,OUCRNS

cia_Dring riy C6ng. ty Cd phan Ng6n Son vd ning cao nang xudt, chdrt luqng nguy€n liQu
thu6c la huong tdi 6n dinh vd phdt tridn difn tich tai c6c virng nguyen liiu.

Giai phdp mua nguyAn liQu

- B6m s6t vd nim bit diAn biiin tinh hinh thi truong nguydn liQu nAm 2024, h6 trq kip
thOi cric don vi ddm bdo mua dugc r6i da san lugng phyc v1r cho sin xudt vA ti6u thu.;nn;
nhu tiet giem chi phi cho Cdng ty.

d
TY

AN

soA

,-4ry

srt Chi ti6u DVT TH nim
2023

KH nim
2024

r!rc%
KH24ITH23

I T6ng doanh thu I r.oong 707.917 858.000 t2l
2 Lqi nhuan tru6c thu6 t4.223 15.500 109
3 NQp ng6n srich (TNDN) Tr.tidng 2.323 3.100 133

4
Tj su6t lgi nhurAn sau
thuii/V6n CSH binh qudn % 7,6 8,4 111

5 Ti le c6 tfc % 6,5 7,5 115

6 Thu nhdp binh qu6n/ngudi Tr.d/ng/thring 20,2 20,6 t02

3. C6c nh6m eiii nh6n th hoachgiiii ph6p thuc hiin k6 ho4ch SXKD nim 2024
3.1. Gini phtip vi itdu fir, mua ngulen fiCu
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. - Chn dSng ldm viQc vdi cric d6i t6c. kh6ch hAng thuc hien viSc hgrp t6c diu tu dA c6n
<l6i t i ngu6n cung nguyen lieu phuc vu cho san xudt va c6c kenh ticu thu.

3.2. Gidi phdp vi ti ch{rc sdn xudt
- TiCp tgc sip xiip lao tlQng cho sin x\6t ntm 2024 phir hqp ddm bio san xu6t tfp

trung, Iinh gqn, hiQu qu6, linh hoet gi[a c6c linh qrc n6ng nghiQp, cong nghifp vi v6n
phdng COng ty.

- 86 tri lao dQng cia Phdn xuong sdLn xu6t: Thgc hifn sip x6p, bri tri hqp lj rong cdc
giai do4n sAn xudt cia C6ng ry. d4c bier luu ii drln cdng uic ludn chuydn lao dQng. bd sung
hdrrq gita cdc dey chu)Cn rrong nhing rhdi didm_ngudn hing s6n xu6t b! tlgng. duy tri sin
xuat I ca kdo dai. qua d6 co chinh sdch phU hqp diii vdi ngudi lao tlQng rl6m bao cac cn6 O6
khuy€n khich ve rien luong vd thu nhdp. Bdn c4nh d6. d6 dAm bao vifc ldm cho nguoi lao
dQng trong thoi gian ngirng^mriy sdn xudt. C6ng ty rhuc hign diiu phtii sen luqng;1ua cia
cAc Chi nhdnh vC Cdng ty de lao d$ng ph6n xudng rhgc hiQn c6ng t6c chinh c6p d6ng kiQn.
3.3. cidi phdp vi fiAu th\ - th!trudng

Ti6p_ tqc duy td vd t6ng san luqng ti€u thg ,cho cric C6ng ty thuiic 16 di6u thdnh viCn
trong t0 hqp Vinataba. B6n c4nh d6, Cong ty ti6p ruc duy rd vd ph6t tli6n rhi truong xu6t
kh6u, tiing buric ph6r td6n thi truong ti€u thq cho c6c kh6ch hang'kh6c nhim giu,aritf,ern
sdn luqng brin hang.

Ph6i hqp voi don vi v{n chuydn rri chric, sip xrip phuong tifn v{n chuy6n hdng ho6
hqp Ii dem bio cung cdp cho khrich hang dLing chung loAi. s6 lugng ve ti6n dg dap tmg yeu
cdu kh6ch hdng.

3.1. Gidi phdp cfing cd vd ttdy nqnh phtit triln hogt itQng xudt nhQp khdu

. - Ti6p.tuc gir lring. cung c6 thi truong vd kh6ch hang xu6t khAu de ti6u rhU rrong
nhung nAm gan dAy.

. - tlim tit ttrOng tin.thi truong, d6i.t6c, x6y d\mg thuong hiQu girtp doanh nghiQp chn
dQng ngu6n hdng vd t?o diCu kiQn phdr rri6n hoqt dQng xuit khdu.
3.5. Gidi phtip vd cAng tuic khoa hpc - cdng nghQ

- _. NAm 2024. Cdng ry se tirip tuc diu tu cho hoat dQng KHKT nhim cii tiiln hogt dQng
2 diiy chuy€n vdi mqc ri6u dam bdo phuc vp cho sri.n ru6t t6i uu, c4nh tranh vdi c6c tlon v'i
sdn xudt so ch€ t6ch cQng khdc nham thu hir kh6ch hdng. dac biQr c6c kh6ch hing xudt khiu
mdi. qua d6 gia tlng san luqng sdn xuat ntrm 2024 vd ciic nim ti6p theo.

J.6, Giii phdp vA c6ng t6c nghiGn crlu, phdt tri6n sin phim m6i
Tiep tuc rim ki6m vd ti6p crin khiich hdng. tim hidu nhu ciu cia kh6ch hang. Tap

trung sdn xu6t cdc m6u hang d6 chio-hang voi mqc ri€u diip (mg theo y€u ciu kh6ch hang vt
c6c chi ri6u ch6r luqng. E6ng.rhoi. diy m4nh viic phrit tri6n sai phim sqi. t<6t trqp tim t16m
khrlch hang d€ ddn chuy€n ddi co c6u san phdm nhim gia ring giri rri san phirn- b6n hdng,
tdng viQc ldm thu nhap cho ngudi lao dQng, rtrng doanh thu vd hiQu qui cho C6ng ty.
3.7. Gidi phdp vA fii chinh kd todn vd kidm ta kidm sodt

- Xay dung c6c quy ch6, quy.<linh nhim ndng cao ning luc quan Iy, quen tri rai chinh,
khai th6c c6 hiQu qu6 ph6n mAm k6 todn qudn ri aa 

"ay 
aung nhim phan 6nh th6ng tin Ui

chinh kip thdi phuc vp <linh hutlng S)KD cria COng ty.

. - Ddy nhanh cOng l6c rhu h6i cong ng khdch hdng. khai th6c rriCr dd mgi ngu6n v6n
c6 thd nhdm dim bdo du v6n cho siin xudt kinh doanh vd gidm chiphi rai chinh.

\e\

):),,
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- Thgc hiQn c6c gi6i ph6p ti6t kiem chi phi,
vi dlch vU.

n6ng cao hiQu qud sin xu6t, kinh doanh

. - Thuong xuy€n ra so6r giri cii nguy€n vQt IiQu ddu vdo, tim kiilm va da dans h6a
ngudn cung c6p nhung v6n bao dam ch6t luErg. euan ly rap trung cac ngudn lgc 

-nhlm

giem bot cdc khau trung gian trong hf rh6ng qudn lj.
. .. 

- Ndng cao higu qui sri dpng v6n vd ph6t tri6n ning lgc tdi chinh: Co c6u ngu6n v6n
hqp ly_tlen co sd chi€n lugc phrit tri6n.CdnC ry.?Am b6o v6n cho t6c dQ ph6t tri6n kinh
doanh hdng n6m, chri trOng thyc hinh tiiit kiQm, chiing lang phi.
3,5. Gi,ii phdp vi ri6 chtirlao itQng - tiin luong R
.- . - Tii5p tuc fing cudng ddo reo cho ctu bO quAn ly ve ngudi lao dQng d6 n6ng cao trtnh jtc rv

dQ. chuy€n m6n nghifp 4r ddm bdo y€u cdu sin xuit kinh doanh cria C6n! ty. ' i pnArv

_,.-Ti6tgiamchiphiquinlj.tiiiptucsipx6plaodQngctrosanxuitiam2oz4ptrtrtrq,p;ANSdl
olT.bao_san xual tap trung, tinh ggn vi higu quA tai c6c linh rgc n6ng nghiQp. c6ne nghiep_ -tvi Vdn phdng Cdng ty. - " 1,Ef4
. - Thlrc hiQn <l[ng quy.chtiti€n luong, tidn thudng nham khuytin khich nguoi lao dQng
hlng say lem viQc, tfln tdm c6ng hiiin vi sy ptat tririn U6i vtng cria"Cdng ty.

- Xdy dung k6 ho4ch vd tii chric thgc hion cOng t6c dao tao ngu6n nhan luc thOng qua

9:9 p",$l b.0, ry dao_tao ho6c ph6i hqp v6i rrung idm ddo t?o V-inataba vA nhidu d;';i
kh6ch dC t6 chtc c6c lop dao chuy€n sau vd c6c linh 4rc cho ngudi lao rtQng.
3.9. ci,ni phtip vl h€ thdng qudn tri, ttii co cdu, sdp *ip doanh nghi(p

, .i. Tiif tu: tt Trg nghiEn cr?u x6y dyng hodn thiQn c6c co chii, chinh s6ch vd sip
x€p. <ldi moi qudn lj vd ning cao hiQu qud hoqt dgng C6ng ty.

- D6y m4nh viQc nii co i5u vd ndng cao chdt lugng quan tri ve hieu qua hoat dQng cia
COng ty, hoan thiCn vd ban hdnh cdc quy ch6, quy dinh nQi bO rheo quy dnii cria Nhi nu6c.

.^ . .; 
Xaf 

!w,rS 
trf th6ng qudn tri.rui ro phir hqp v6i.hoer d0ng c0a Cdng ty phqc vq cho

viec ki6m sodr r6t cdc rii ro. hgn ch6 nhrng tric dQng x6u, dnh truOne O6n viec Ggc hiEn c6c
muc ti6u cia COng ty.

. - I6p ruc phet tuy.vd ndng cao nh6n rh&c d6i vdi crin bQ qudn ly va rinh chn dong,
sang tao trong cdng viec ve sU ph6i hgp rrong tridn khai c6ng viQc.

, . : le rgdl.:ly" lane nhi€m vg cric phdng chuy€n mdn cin thirit di,iu chtnh. bd sung

:l?^phi, lp: Ydj b9.ph{r.r oin nam chic vd hi6u rd chr?c n6ng. nhifm vu, tinh vuc phu tr6c[
ld ddu mdi cia bQ ph{n tt€ chr) dgng tridn khai c6ng viEc.

. . _- 
D6i mdi phuong ph6p ldm vigc, phuong phdp lanh d4o, kidm tra, ki6m so6t, dd cao

tinh.1!u guong c6n bQ quri.Ln ly' nhim t4o sp adng thuan doan ktit gin b6 gita ldnh rlqo vdi
ngudi lao tlgng.

3..!-0. Gili phrip itdy nhanh tidn dO thttc hien cdc dy dn trpng ttiim iti stm khai thtic cd
hilu qud

,. . 

^ 

Tll ,1Tg 
leugn lgc. phrii hqp char che cung tlon vi u vdn, *ra tniu. ddy nhanh ti6n

0Q ulen ldal cac dU 6n ddu tu fong nam 2024 d€ srim dua vdo khai th6c st dung nham ting
ngu6n thu vd giim chi phi ph6t sinh d6 fing hi€u qui cho C6ng ty.
3.11. Gidi phdp vi cdng tdc cOng nghe fi6ng tin vd chuydn .tdi si
. , . - ?aorao dQi ngi nhdn luc cia C6ng ty c6c ki ning, ki6n thtc chuy€n m6n li6n quan

d€n chuy6n d6i s6.
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. - Lya chgn ndn tang c0ng nghQ phn hg'p vdi quy m0 vd nguiin lgc cria C6ng ty. Ngodi
ra cAn quan tam den c6c chinh siich vd cdng cU bao mat dd bao vC cac bi mat kinh doanh,
th6ng tin kh6ch hdng vd phdng ngira nii ro trong ho4t dQng cria Cong ty.
3,12, Gidi phdp vi ndng cao ndng sudt lao illttg vd ndfig lfc cgnh fianh

_ . Thuc hifn c6ng tric brl tri. sip xiip lao rlQng hqp lf, ph6n cOng ki€m nhiQm c6ng viQc
nhim girim lao dgng. [U d6 rAng nang suit lao d6ng.

3.13. Gidi phdp khric
- Ti6p tqc d.uy lri he rhiing qua{: ly chdt lugng theo tidu chuin qutic td ti€u chuan ISO

9001-2015. hQ thdng qudn ly m6i rrulng theo ti6u chuAn 14001-2015, tri6n khai chuong
rrinh 5S-4M.

- Ti6p tyc tridn khai thgc. hifn chuong trinh s6n xu6t thu6c 16 bdn r,0.ng (STp) da cam
ket vdi C6ng ry Lien doanh thu6c 16 BAT-Vinataba trong s6tr xu6t thu6c li.

_ Vdi iat nhidu thri th6ch hieu htu trong nam 2024, Bn <fidu hdnh C6ng ry r6t mong
nhf,n tlugc sg rl6ng g6p tri tuQ vd sg ring hQ cta c6c quj vi cd d6ng.

thii. ngudi lao tlQng COng ql\
phdn cho sg thinh cdng cta\lJ

t l.)
de vd c6 nhi€u thdnh datv

Cu6i cirng cho phdp tdi rhay mat Ban di.u hinh vi tgp
xin chin thdnh cdm on sg tham gia cia qui vi c6 tt6ng da 96l
Ear h$i.

Xin chrtc cdc quj vi dai bi6u, c6c qul/ vl c6 d6ng srlc kh,
nga hong n5m 2024.

Xin trdn trpng cdu on!
Noi nhQn: cll
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