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NGHI QUYET
Dai hoi dong cb dong thwong nién nim 2024

PAI HOI PONG CO PONG
CONG TY CO PHAN THAN NUI BEO- VINACOMIN

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

Can cu Diéu 1é cia Cong ty C6 phan Than N&i Béo - Vinacomin duogc Dai
hoi dong cb dong thuong nién théng qua Vao ngay 28 thang 4 nam 2021;

Cén ctr Bién ban hop Dai hoi dong cb dong thudng nién cuia Cong ty ngay
25 thang 4 nam 2024,

QUYET NGHI:

Dleu 1. Théng qua két qua SXKD nim 2023; Ké hoach SXKD nim 2024
v6i mét sb chi tiéu chil yéu sau:

1.1.  Két qui SXKD nim 2023

Ké hoach Thue So sanh %

STT Chi tiéu bvVT Pau | Didu hien | Pau | Didu

nam | chinh ) nam | chinh

1 | Dao 10 tong sb Mét | 17.200 | 14.800 | 14.952| 87| 101

- |Lo XDCB i s -

- |Lo CBSX f 17.200 | 14.800 | 14.952 | 87| 101

2 | Than NK san xuét 10° Tan | 1.750 1.766 | 101 -

- | Than 10 thién v - -

- | Than ham 1o " 1.750 1.766 | 101 5

3 | Thansachsangtaimé | 10° Tédn | 1.810 2.063 | 114 -

- | Than sach tir than NK . 1.575 1.635| 104 -

it | o8| 1e2|

4 | Than tiéu thu 10° Téan | 1.810 2.116 | 117 -

5 | Giatri PTXD Ty dong | 128,51 [129,19| 123,4| 96| 955

| 6 [Doanh thu Ty déng | 2.971,2 3.262| 110 P
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Ké hoach Thue So sanh %

STT Chi tiéu bVT Piu | Diéu hién Pau | Diéu

nam | chinh : nam | chinh

7 | Loi nhuén téng s6 Ty dong | 76,425 125,9 | 165 -

8 | Lao dong dinh muc Nguoi 3.579 3.282 92 -

9 | Tién luong binh quan | 10°dhgth | 16.452 19.163 | 116 i

10 | Cb tic % 5 8| 160 -

L2. Ké hoach SXKD niam 2024
STT Chi tiéu PVT S6 lwong Ghi chi

1 | Pao 16 téng sb Mét 16.300
- |Lo CBSX i 16.300
2 | Than NK san xuét 10° Tén 1.800
- | Than ham 16 g 1.800
3 | Than sach sang tai mo 10° T4n 1.674
- Than sach tir than NK " 1.674
4 | Than tiéu thu 10° Tén 1.674
5 | Giatri PTXD Ty déng 1717
6 Doanh thu téng s Ty dong 2.7443
7 Loi nhuan tong sb Ty dong 80,990
8 Lao dong dinh mirc Nguoi 3.320
9 | Tién luong binh quan | 10°d/ng.th 18,242
10 | C6 tire % >5

Diéu 2. Théng qua két qua chi tra tién luong, thu lao, phu cép HPQT, Ban
Kiém soat, Ban Gidm déc Coéng ty ndm 2023 va ké hoach nim 2024 nhu sau:

2.1. Tién lwong, thi lao, phu cip HPQT, BKS, BGD nim 2023:

Thue hién Nghi quyét 2023

A 8 5
STT Chike vu 20 hngal Trong do: i
nguwoi X : chii

(BQ) (Trd) Tien Thu lao,

lwvong | phu cip

1 | Hoi dong quan tri 5,0 837,6 372,6 465,0

- | Chi tich HDQT 1,0 64,8 - 64,8

- | Thanh vién HPQT 4,0 FI2.8 372,6 400,2
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Thue hién Nghi quyét 2023

Chirc vu St':")‘ _ Téng b Trong do: g:::
’Eg“(')")" (Trd) | Tién [ Thi lao,
lwong | phu cap
Ban kiém soat 3,0 168,0 . 168,0
Trudng ban kiém soat 1,0 57,6 57,6
Thanh vién BKS 2,0 110,4 110,4
Ban Giam ddc 6,0 | 3.002,4| 3.002,4 -
Giam dbc 1,0 561,6 561,6 ~
Phé Giam doc 40| 19872 1.98772 -
K& toén trudng 1,0 453,6 453,6 -
Cong 14,0 | 4.008,0 | 3.375,0 633,0

2.2. K¢ hoach chi tra tién lwong, thi lao, phu cip HPOT, BKS, BGD

ndam 2024:
£ T(?ing Trong do
Chirc vy ngsu’o&i 0 | Tidm g X
(Trd) lyamg u lao | Phu cap
Hbi dong quan tri 5 506 -| 2304| 276,
Chu tich HDQT 1 65 64,8
TV HPQT 3 166 165,6
TV HPQT doc lap 1 276 276,0
Ban kiém soat 3 168 -| 168,0 .
TB kiém soat 1 58 57,6
Thanh vién BKS 3 110 110,4
Ban Giam déc 6 2.836 | 2.836
Giam dbc 1 530 530
Phé Giam déc 4 1.877| 1877
Ké toan trudng 1 428 428
Cong 14 3.510 | 2.836| 3984 276,0

e Phwong thire chi tra:

- Tién luong, thi lao, phu c4p théng = Tién luong, thi lao... nim /12 thang;
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- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam Ung
80% mtc tién luong, th lao thang; S6 con lai 20% duoc quyét toan vao cudi nim
trén co s két qua SXKD cua Cong ty.

Piéu 3. Thong qua bdo céo tai chinh cia Cong ty nam 2023 do Céng ty
TNHH Hing Kiém toan AASC kiém toan gdm mét sé chi tiéu chi yéu sau:

* Tai san tong sb: 2.627.770.125.894 dong;
- Tai san ngén han: 848.020.232.355 ddng;
- Tai san dai han: 1.779.749.893.539 dong;
* Tong ngudn vén: 2.627.770.125.894 dong;
- No phai tra: 2.052.567.285.916 dong;
- Vén chu s hitu: 575.202.839.978 ddng.

Piéu 4. Thong qua phuong 4n phén chia lgi nhuan nim 2023 nhu sau:

Ty 1 | S6 tie
STT Noi dung g;)? (Tr‘)l_)‘g:g) Ghi chi

I | Loi nhuin sau thué chua phan phoi 100,0 133.582
1 | Loi nhuén nim trudc chuyén sang 22,1 29.474
2 | Loi nhudn ndm 2023 77,9 104.108
Lgi nhuin dé lai chwa phan phoi (Tai
Il |sin thué thu nhap hodn lai tai ngay 38.705
31/12/2023)
|_III | Loi nhuén phén ph01 nam 2023 100,0 94.877
L Trae co tire (Mre ¢6 tirc 8%) ) 2 29.599
2 |Leoi nhuan con la1 sau khi tra cb tic 100,0 65.278
a | Trich quy dau tu phat trién (Tuong Ung 10.0 6.58
6,27% lgi nhuan sau thué nam 2023) ’ '
b | Trich qu§ thuéng nguoi QLDN (Tuong 0.4 281
ung 1,0 thdng lwong binh quan) ” i
¢ | Trich quy khen thuéng, phuc loi (Twong
g 0,93 théng luong binh quan) 6| - 584G
- | OQuy khen thuong (Trich 50%) 29.234
- | OQuyp phuc loi (Trich 50%) 29.234

Piéu 5. Thong qua cac hop dong, giao dich gifta Céng ty v&i doanh nghiép
va nguoi cd lién quan.

Diéu 6. Théng qua Béo céo quyét toan hoan thanh Du 4n dau tu xay dung
cong trinh khai thac ham 16 mé than Nui Béo.

Diéu 7. Théng qua Béo céo hoat dong ctia Hi déng Quan tri Cong ty.

Piéu 8. Théng qua Bao céo cuia BKS vé két qua SXKD, thim dinh bao cao
tai chinh ndm 2023 cia Céng ty da duogc kiém toan; Bdo céo hoat dong ciia BKS
va danh gi4 két qua hoat dong cua HPQT, Giam dbc Cong ty trong nam 2023,
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Diéu 9. Thong qua danh sach Céng ty kiém toan doc lap dé thuc hién viéc
kiém toan Béo céo Tai chinh 6 thang dau ndm va ca nam 2024.

STT Tén Cong ty Dia chi

S6 01 - Lé Phung Hidu -
Quén Hoan Kiém - Ha Néi.
Tang 12A - Toa nha Téng
Cong ty 319 - S6 63 Lé Van
Luong - Phudng Trung Hoa -
Quan Cau Gidy - Ha Nbi.

1 | Céngty TNHH hing Kiém toan AASC

2 | Coéng ty TNHH Kiém todn VACO

Picu 10. Dai hdi ddng ¢b dong thudng nién nim 2024 iy quyén cho Hbi
ddng Quan tri Céng ty C6 phan Than Nui Béo — Vinacomin:

10.1. Thuc hién Dé 4n T4i co cu Cong ty theo dinh huéng ctia TKV; Pugc
quyén thué tai san, thiét bi phuc vu yéu cau san xuét kinh doanh cta Cong ty.

10.2. Lua chon Céng ty kiém toan doc lap trong danh sach cac Céng ty
kiém toan d& duoc Dai hoi théng qua dé thuc hién viée kidm todn Béo cio Tai
chinh 6 thang ddu nim va ca nim 2024; B6 sung thém nganh nghé ding ky kinh
doanh khi cin cho hoat déng SXKD cita Céng ty; Didu chinh cic chi tiéu ké
hoach SXKD cho phu hgp véi didu kién thuc té cta Cong ty va c6 trach nhiém
tién hanh céc cong viéc dugc théng qua mot cach hop 1€, bao cdo Dai hoi déng cd
dong & ky hop gan nhét theo quy dinh cua phép luét, Diéu 18 Cong ty, dam bao loi
ich ctia céc ¢ dong, loi ich doanh nghiép.

Piéu 11. Pidu khoan thi hanh.

Nghi quyét nay duoc Dai hoi dong cb dong thudng nién Céng ty Cb phén
Than Nui Béo - Vinacomin nim 2024 théng qua mot cach hgp 18 va giao cho
HDQT, Gidm d6c Cong ty trién khai thuc hién ké tir ngay 25 thang 4 nam 2024.
c%______

Noi nlzﬁn:@ T )A G
- TKV; UBCK;S6 GDCK Ha Noi: (b/c); 71000170,

IDONG CO PONG
- Céc can bo quan ly; Céc cb déng cua Cong ty; / ,.‘_j:?’,i‘;;'ém@(;rw N’
- Céc don vi, phong ban (ecopy); {!’f ¥/ of PHAN
-P. bK d?ng trén trang’ W{Eb; U\ *| yEaN NUT 8F
- Luu: Vin thu; Thu ky Céng tyy— \\\_‘.é\ P
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Tran Tuin Anh




TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM

THAN - KHOANG SAN VIET NAM Doc lap - Tw do - Hanh phiic
CONG TY COPHAN THANNUI BEO-VINACOMIN

Ha Long, ngay 25 thang 4 nam 2024

_ BIEN BAN
Pai hgi dong cb dong thwdng nién nim 2024

Tén cong ty: Cong ty Co phan Than Nii Béo — Vinacomin.
Tru sé tai: 799 Lé Thanh Téng, thanh phd Ha Long, tinh Quang Ninh,

Gidy ching nhan ding ky doanh nghiép sé: 5700101700 cap lan tht 13
ngay 03/8/2023 tai Phong DKKD s& K& hoach va Dau tu tinh Quang Ninh;

Cong ty tlen hanh Pai hoi ddng cb déng thuong nién nam 2024 tai Vin
phong Céng ty, sb 799 Lé Thanh Tong, TP Ha Long, tinh Quéng Ninh vao héi
8h00 ngay 25/04/2024 duéi su didu hanh cia ong Tran Tuidn Anh - Chu tich
HDQT Cong ty;

- Tham du Pai hoi co: 10 ch _dong, s& hiru va dai dién s& hitu 24.091.576 ch
phén, chiém 65,11% tong s6 ¢b phén c6 quyen biéu quyét cua Cong ty.

- Dai hoi ctr 6ng Huynh Hitu Nam — ¢6 déng cua Cong ty lam thu ky Pai
hoi; cir ong Luu Anh e — can bg cta Cong ty vao t6 gitip viée cho thu ky trong
viée thu, dém céc thé biéu quyét Dai hoi.

Pai hoi dwoc tién hanh theo trinh tw, gdm nhirng néi dung sau:
L. Thire hién cac thi tuc tién hanh Dai hoi:

1. Ong Nguyén Tién Nhuong, thanh vién BKS, Truéng ban kiém tra tu
cach ¢b dong, bao cdo két qua kiém tra tu cach cb dong (Co bao cao kém theo).

2. Chu toa két luan: Can c& vao Luét Doanh nghiép, Diéu 1 cua Cong ty,
Dai hoi dong cb dong thudng nién nam 2024 duoc t6 chirc vao ngay 25 thang 4
ndm 2024 tai Van phong Céng ty da du diéu kién tién hanh theo ding quy dinh.

IL Pai hoi da thao luin va théng qua cac ndi dung sau:
1. Thdo lugdn, thong qua quy ché, chwong trinh Dai hoi:

1.1. Ong Pang Vin Ngong, thanh vién HDQT Céng ty trinh bay: © Quy
ché lam viéc cta Dai héi, @ Chuong trinh Pai hdi

(C6 ndi dung kém theo).
1.2. Céc y kién thao luan: Khong.
1.3. Biéu quyét:
- S6 cb déng tén thanh: 10 co dong, s0 hiru va dai dién so hitu 24.091.576
cb phén, dat t1 1€ 100 % tong s cb phan cé quyén tham gia biéu quyét.

- 86 co dong khong tan thanh: Khéng,.
- 86 ¢b dong c6 y kién khac: Khoéng.



1.4. Chu toa 'két ludn: Dai hoi da thong qua Quy ché, Chuong trinh lam viéc
cua Dai hoi V01 s6 c6 déng tan the‘gnh: 10 ¢6 dong, s& hfru va dai diép SO h}"ru
24.091.576 c6 phan, dat ti 1¢ 100% t6ng s6 c6 phan ¢ quyén tham gia biéu quyést.

2. Thao ludn va thong qua cdc Bdo cdo, To trinh ciia HPQT.

2.1. Ong Poan Déc Tho, thanh vién HDQT — Gidm dbc Cong ty trinh bay:
(- Bao cao két qua SXKD nam 2023, muc tiéu nhigm vu SXKD nidm 2024; (2’)'
Bgio céo chi tra tién luong, thu lao, phu cap HPQT, BKS, BGP nim 2023, dé xuit
tién luong, thu lao, phu cap HPQT, BKS, BGP niam 2024,

(Cé bao céao kém theo).

2.2. Ba Truong Thiy Mai, K€ toan truéng Céng ty trinh bay: "Bdo céo
Tai chinh da dugc kiém toan nim 2023; @ Ty trinh phén phéi lgi nhuén ctia Céng
ty ndm 2023; @ To trinh thong qua céc hop dong, giao dich gitta Céng ty véi
doanh nghiép va ngudi ¢ lién quan,

(Co To trinh va Béo cdo tai chinh ndm 2023 kém theo).
23 Ong Trin Quéc Tuéq, thanh vién HDQT Céng ty trinh bay: Béo céo

quyét toan hoan thanh Du 4n déau tu x4y dung cong trinh khai thac him 16 mé
than Nui Béo,

(Co bao cao kém theo).

2.4. Ong Nguyén Tuén Diing, thanh vién HDQT Céng ty trinh bay: Bao
cao hoat dong cua HDQT,

(C6 bdo cao kém theo).

2.5. Ba Vii Thi Dung, Truéng ban kiém soat Céng ty trinh biy: (B4o cdo
danh gia cia Ban kiém soat vé ket qua SXKD va tham dinh bdo céo tai chinh
ciia Cong ty dd dugc kiém todn nam 2023; @®Béo céo hoat dong cia BKS va
danh gia ket qua hoat dong ctia HPQT, Gidm doc Cong ty trong nam 2023; ©
To trinh Iwa chon danh sach Cong ty kiém toan doc 1ap kiém toan Bdo cio tai
chinh ctia Cong ty nim 2024,

(C6 bdo cao, To trinh kém theo).

2.6. Céc y kién thao luan: Khéng

2.7. Biéu quyét:

a) Béo céo két qua SXKD nam 2023, myc tiéu nhiém vu SXKD nim 2024
.~ 80¢co dong tan thanh: 10 ¢b dong, s& hitu va dai dién s& hitu 24.091.576
¢0 phén, dat ti 1& 100 % tong so c6 phan c6 quyén tham gia biéu quyeét.
- 86 ¢6 ddng khéng tan thanh: Khong.
- 86 ¢b dbng c6 y kién khac: Khéng.
b) Bép cao chi tra tién luong, ‘Ehl‘l lao, phu cép HDQT, BKS, BGP nim
2023, dé xuat tién luong thu lao, phu cdp HPQT, BKS, BGD nam 2024:
Kﬁ‘”“:
o o
-



- 86 ¢b dong tan thanh: 10 co dong, so hitu va dai dign s¢ htru 24.091.576
cb phan, dat t1 18 100 % tong sb ¢ phan c6 quyén tham gia biéu quyét.

- S6 co dong khong tan thanh: Khéng.

- 86 ¢6 dong co y kién khéc: Khéng.

¢) Béo cdo Tai chinh d& duoc kiém toén nam 2023:

- S6 ¢ déng tan thanh: 10 cd dong, s¢ hitu va dai dién so hiru 24.091.576
cb phan, dat t1 1€ 100 % tong s ¢6 phén c6 quyén tham gia biéu quyét.

-S6 co dong khong tan thanh: Khong.
-Sbch dong c6 ¥ kién khac: Khoéng.

d) Phuong 4n phan phéi loi nhuan cua Cong ty nam 2023:

- S6 ¢b dong tan thanh: 10 cd dong, so htru va dai dién s& hu’u 24.091.576
c6 phan, dat t1 1& 100 % tong sb ¢b phan c6 quyén tham gia biéu quyét.

-8 co dong khéng tan thanh: Khéng.
- S6 cb déng c6 y kién khac: Khéng.

e) To trinh vé céc hop déng, giao dich gifta Cong ty voi doanh nghiép c6
nguoi lién quan:

* Biéu quyet téng thé (gdm ca TKV)

- 86 ¢b dong tan thanh: 10 cd dong, s hiru va dai dién s¢ hiru 24.091.576
cb phén, dat t1 1& 100 % tong sb cb phan ¢6 quyén tham gia biéu quyét.

- S co dong khong tan thanh: Khéng.

- 86 ¢6 dbng c6 v kién khéc: Khoéng.

* Biéu quyét loai trur (Khong co TKV)

- S6 ¢c6 dong tan thanh: 9 ¢ doéng, sO hiru va dai dién sO hitu 42.145 cd
phdn, dat ti le 100 % tong s6 cb phan ¢c6 quyén tham gia bidu quyét.

- S6 co dong khoéng tan thanh: Khong,.

- S6 ¢b dong c6 y kién khéc: Khéng.

) Béo cao quyét toan hoan thanh Du 4n dau tu xdy dung cong trinh khai
thac hdm 1o mo than Nui Béo:

- 86 ¢b dong tan thanh: 10 cb déng, s hiru va dai dién so hiru 24.091.576
cb phan, dat t1 1€ 100 % tong sb ¢ phan c6 quyén tham gia biéu quyét.

- 86 co dong khong tan thanh: Khéng,

- S ¢cb déng cé v kién khac: Khong.

g) Bao cdo hoat dong cuia HDQT nam 2023, phuong hudng nim 2024;

- 86 ¢b dong tan thanh: 10 cd dong, s& hiru va dai di¢n s& hitu 24.091.576
cb phan, dat t1 1é 100 % tong s6 ¢b phan c6 quyén tham gia biéu quyét.

- S co dong khong tan thanh: Khong.
- S6 ¢6 dong c6 ¥ kién khac: Khong.

h) Béo céo danh gid ctia Ban kiém so4t vé két qué SXKD va tham dinh bao
cdo tai chinh ctia Cong ty da duoc kiém toan nim 2023:
)
i
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- 86 ¢0 dong tén thanh: 10 ¢6 dong, s hitu va dai dién s& hitu 24.091.576
c6 phan, dat ti 1& 100 % tong s6 cb phén ¢6 quyén tham gia biéu quyét.

- S6 ¢6 dong khong tan thanh: Khong.

- 86 ¢b ddng c6 y kién khac: Khéng.

1) Béo céo hoat dong ciia BKS va danh gia két qua hoat dong cua HPQT,
Gigm dbc Cong ty trong nam 2023:

- 86 ¢ dong tan thanh: 10 c6 dong, sé hitu va dai dién sé hitu 24.091.576
cb phan, dat ti 1€ 100 % téng s6 ¢b phan co quyén tham gia biéu quyét.

- S6 ¢6 dbng khéng tan thanh: Khéng.

- 86 ¢6 ddng c6 ¥ kién khac: Khong,

J) T0 trinh lua chon danh sach Céng ty kiém toan déc lap:

- 86 cb dong tan thanh: 10 ¢6 déng, sé hitu va dai dién s& hitu 24.091.576
c6 phan, dat ti 16 100 % téng sb cb phan ¢6 quyén tham gia biéu quyét.

- 86 ¢6 ddng khong tan thanh: Khong.

- 86 ¢6 déng c6 y kién khac: Khong.

2.7. Chii toa két luén: Dai hoi da théng qua: M Béo cdo két qua SXKD nim
2023, myc tiéu nhiém vu SXKD ndm 2024; - B4o cdo chi tra tién luong, thi lao,
phu cip HPQT, BKS, BGD niam 2023, d& xuét tién lvong thu lao, phu cdp
HDQT, BKS, BGD nam 2024; ® B4o céo Tai chinh da duoc kiém toan nim
2023; @ T¢ trinh vé phéan phdi loi nhuén ctia Céng ty nam 2023; © Té trinh v&
cac hop dong, giao dich giita Cong ty véi doanh nghiép va ngudi ¢ lién quan; ©
B4o c4o quyét toan hoan thanh Du 4n dau tu xay dung cong trinh khai thac him
16 m6 than Nui Béo; ¥ Bdo cdo hoat dong ctia HDQT nam 2023, phuong huéng
nam 2024; ' Bdo cdo dénh gi4 ctia Ban kiém sot vé két qua SXKD va thdm dinh
bdo céo tai chinh ctia Cong ty da dwoc kiém toan ndm 2023; © Béo céo hoat dong
ctia BKS va déanh gi4 két qua hoat dong cia HDQT, Gidm ddc Céng ty trong nam
2023; 9 T¢ trinh lya chon danh sach Céng ty kiém toan doc Iap kiém toan béo
cao Tai chinh 6 thang va ca nim 2024 véi s ¢ dong tan thanh: 10 cd dong, s&
hitu va dai dién s¢ hiru 24.091.576 c6 phan, dat ti 1¢ 100 % téng s6 ¢ phin c6
quyén tham gia biéu quyét.

3. Thao lugn va thong qua Bién bin va Nghj quyét Pai hji dong cé déng
thuong nién nam 2024.

3.1.' Ong Huijh Hiru Nam, Thu ky Pai hoi trinh bay du thao Bién ban,
Nghi quy¢ct Dai hoi dong cd dong thuong nién nam 2024 (C6 ndi dung kém theo).

3.2. Céc y kién thao luén: Khéng.

3.3. Ty 1& biéu quyét:

.~ 80.cd déng tan thanh: 10 c6 dong, s& hitu va dai dién s6 hitu 24.091.576

cd phén, dat ti 1¢ 100 % tong s6 c¢o phén c quyén tham gia biéu quyét.

- 86 ¢6 doéng khong tan thanh: Khong.

- 86 ¢b déng cb v kién khéc: Khong.

3.4. Chu toa két luén:

[ eI




R

L *

Dai hoi da thong qua Bién ban, Nghi quyét Pai hoi dong cb dong thudong
nién ndm 2023 va uy quyén cho Hoi dong Quan tri Cong ty:

(i) Thuc hién Dé an Téi co ciu Cong ty theo dinh hudng ctia TKV; Puoc
quyén thué tai san, thiét bi phuc vu yéu cau san xuét kinh doanh cua Cong ty;

(ii) Lua chon Céng ty kiém toan ddc lap trong danh sach céc Cong ty kiém
todn di dugc Pai hoi thong qua dé thuc hién viéc kiém toan B4o cdo Tai chinh 6
thang diu nim va ca nam 2024; B sung thém nganh nghé dang ky kinh doanh
khi can cho hoat dong SXKD cua Cong ty; Pidu chinh cac chi tiéu ke hoach
SXKD cho phu hop véi diéu kién thuc té cua Cong ty va co trach nhiém t1en hanh
cac cong viéc dugc thong qua mot cach hop 1¢, bao cdo Dai hoi ddng cb dong &
ky hop gén nhét theo quy dinh cta phap luét, Diéu 18 Cong ty, dam bao l¢i ich clia
cac co dong, loi ich doanh nghiép voi so cb déng tan thanh: 10 co dong, so hitu va

dai dién s& hitu 24.091.576 b phén, dat ti 1& 100 % tong s6 ¢ phan c6 quyén
tham gia biéu quyét.

Dai hoi két thuc vao hdi 11h00 cung ngay/;gw,

Noi nhin:

- TKV; UBCK Nha nude, S&¢ GDCK
Ha Noi: (b/c);

- Céc cb dbng cua Cong ty;

- HPQT, BKS (ecopy);

-DbU, CD, BTN (ecopy);

- GDb, PGD, KTT (ecopy);

- Céc don vi, phong ban (ecopy);

- P.DK dang trén trang Web; Huynh Hitu Nam Ti ran' Tuin Anh
- Luu: VT; HPQT. 4
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PHAN

eNL‘?EG

BAO CAO
Két qua k1em tra tu cach c6 dong
tai Dai hoi dong 6 dong thwong nién nam 2024

Can cir Luat Doanh nghiép va céc van ban huéng dan thi hanh Luit;

Can cir Bleu 1€ cta Cong ty C6 phan Than Nui Béo — Vinacomin duoc
Dai héi dong cb dong thuong nién théng qua vao ngay 28/4/2021;

Sau khi kiém tra tu cach cb dong, thay mit Ban kiém tra, T6i xin bdo
céo két qua kiém tra tu cach cb dong tham dy Pai hoi dong cb dong thuong
nién nam 2024 cua Cong ty nhu sau:

1. Tong s6 ¢6 dong cua Cong ty tai thoi diém ngay dang ky cudi cung
hudng quyén tham dy Dai hoi ddng ¢ dong nim 2024 (ngay 28/03/2024) do
Téng Cong ty Luu ky va Bu trir Ching khoan Viét Nam cung cap la: 3.054 cb
dong.

2, Tong s6 ¢b dong dugce Cong ty moi tham dy Dai héi dong cb dong
thuong nién ndm 2024 1a: 3.054 c6 dong.

3, Tong s6 ¢b doéng c6 du tu cach tham du Dai hoi ddng co dong
thuong nién nam 2024 la: 10 co dong, s hiru va dai dién theo uy quyen cho
24.091.576 ¢b phan tuong mg 65,11% sb cd phén ¢6 quyén biéu quyét.
Trong dd, c6 c6 déng 16n la Tép doan Céng nghiép Than — Khoéng san Viét
Nam nim giit 65% von Didu 18 ciia Cong ty.

4. 86 c6 dong khong du tu cach tham du Pai héi dong cb dong thuong
nién nam 2024: Khéng c6 ¢6 déng nao.

Cén ctr vao Piéu 19, Piéu 18 clia Cong ty, Dai hoi dong cb dong thuong
nién nam 2024 cta Cong ty du didu kién tién hanh mét cach hop 1¢ theo dung
quy dinh cua phap luét.

Ban kiém tra xin dugc bdo cdo trudc Dai hoi dong cb dong thuong
nién ndm 2024 Céng ty C6 phan Than Ni Béo — Vinacomin.

—

Noi nhan:

- CTHBOT: TM. BAN KIEM TRA TU CACH CO BPONG
- Luu tai ligu DHCP 2024, TRUONG BAN

Nguyén Tién Nhwong

CONG HOA XA HQI CHUNGHIA VIET NAM

Ha Long, ngay 25 thang 4 ndm 2024



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap -

Tw do - Hanh phiic

; ACH CO PONG THAM DY DAT HOI CO PONG THUONG NIEN NAM 2024
|\ TH aNgay 'ehé dgnh sich 28 thing 3 niim 2024; Ngay t5 chiic dai hoi: 25 thang 4 nim 2024
\\ \INACOMIN /&
M3 \co\dg’&g;yy Ho va tén S6 PKSH ,_Ca p,hé" e SO hiru —Ty 1¢ %| Ghi cha
Tong so S6 hitu Uy quyén
1 TRAN TUAN ANH 001072019821 |  24.049.431 24.049.431 | 65,00
7 _27_DCZNIEAC§H()_ - | 027069000205 s 1.182 [ 0,00
s _T;NBUOC TUAN 022068004435 | a0 3330 [ 0,01
4 DANG VAN NGONG 001063014832 100 100 ] 00| |
s ﬁNGUYEN TIEN NHUONG 100421423 | 6l o - 0,00
6 |po THI THANH HI;EN 100771692 | 21 ;8 o] d oo |
7 |rruoNG THUY MAI 100642013 | 214 ns|  2ns| -| o001
8 HUYNH HUU NAM 100589333 36 o] . 0,00
o PHAM CONG HUONG 100844152 1760 600  meo| .| 005 |
T NGUYEN TUAN DONG 030068011014 | 1s600| 15600 004 | -
(10 CO PONG) 24.091.576 22,033 | 24.069.543 | 65,11
Pz
e
CHU TOA PAI HOI TRLTJSI\CIGA g‘g; :\(II];I;EERA THU KY DAI HOI
CHU TICH HPQT
Tran Tuin Anh Nguyén Tién Nhuwong Hupnh Hitu Nam

Page 1
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Ha Long, ngay 25 thang 4 ndm 2024



DANH MUC TAI LIEU

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

STT Tén tai liu Trang

Chuong trinh 1am viéc ctia Pai hoi déng cb dong thuong nién

1 3-4
nam 2024

5 | Quy ché 1am viéc ctia Pai hdi ddng cb dong thudng nién nim 5.0
2024
Bao céo két qua SXKD nam 2023; Muc tiéu, nhidm vu SXKD

3 > 10-18
nam 2024
Bao cao chi tra thu lao, phu cép, tién lwong HPQT, BKS,

4 | BGD nim 2023; d& xuét thu lao, phu cép, tién lvong HDQT, 19 - 20
BKS, BGD nam 2024

5 | Béo c4o Tai chinh ctia Cong ty d duoc kiém toan nim 2023 21-24

6 | To trinh vé phan phéi loi nhuan ciia Céng ty nam 2023 25

- T trinh vé viée thong qua cac hop ddng, giao dich giita 26 -27
Cong ty voi doanh nghiép va ngudi c6 lién quan

2 Béo c4o quyét toan hoan thanh Dy an dau tu xdy dung cong 78 - 29
trinh khai thac hiam 16 mé than Nui Béo
Béo cdo hoat dong cia HPQT nidm 2023, phuong hudéng

9 . g 30-34
nhiém vu ndm 2024
B4o céo danh gia ctia Ban kiém soat vé& két qua SXKD va

10 |thdm dinh Béo cdo tai chinh cia Céng ty da dugc kiém toén 35-37
nam 2023

1 Bado cdo hoat dong cuia BKS va danh gia két qua hoat dong 38 - 41
cua I-IE)QT Giam dbc Cong ty trong ndm 2023

12 T& trinh v& lua chon danh sich Cong ty kiém toan doc lap 49
kiém toan Bao cdo tai chinh cta Cong ty nam 2024

13 | Dy thao Nghi quyét Pai hoi ddng cb déng nim 2024 43 - 47

" Phiéu dit cau hoi tai Pai hoi ddng cd déng thudng nién nim is

2024.




TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tw do — Hanh phiic

CONG TY COPHAN THAN NUI BEO - VINACOMIN

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

3 | 08h10-08h15

Ctr thu ky va td gitip viéc Pai hoi.

STT| Thaigian Noéi dung Nguwoi thue hién
Kiém tra tu cach co dong, phat thé | Ban kiém tra tu cich:
L { OIhA0-08H00 biéu quyét, tai lidu cé déng. Lwu Anh Pite...
On dinh té chirc, chao cd, tuyén bé ly ; \ _
2 | 08h00-08h10 | do, gi6i thiéu dai biéu, mdi chu toa 1én T,E ?:)'gn P h‘(;gﬁ gljas'
diéu hanh Pai hoi. g
Chu tich HDQT:

Trin Tuin Anh

4 | 08h15-08h20

Bao cdo kiém tra tu cach c6 dong.

Trudng ban:
Nguyén Tién Nhwong

6 | 08h30-10n00

2023; dé xuét tién luong, thu lao, phu
cap HDQT, BKS, BGD nim 2024.

Trinh bay Quy ché va Chuong trinh TV HPQT:
lam viéc ctua Pai hoi. Ding Van Ngong
5 | 08h20-08h30

4 £ ot Chu tich I‘I‘DQT
Biéu quyét thong qua. Trin Tuin Anh
(1) Béo cdo két qua SXKD nim 2023;
muc tiéu, nhiém vy SXKD nim 2024;

TV HDQT -

(2) Béo céo chi tra tién lwong, thu lao, Gi4m dbc Cong ty:
phu cap I‘IDQT BKS, BGP nim Poan Pic Tho

(1) Béo cédo tai chinh d4 dugc kiém
todn nam 2023;

(2) To trinh vé phuong 4n phan phdi
loi nhuén nam 2023;

Ké toan trudng:

i Trwong Thay Mai
(3) To trinh théng qua c4c hop doéng,
giao dich gitta Céng ty véi doanh
nghiép va ngudi ¢6 lién quan.
Bdo cdo quyét toan hoan thanh Du an
dau tu xdy dung céng trinh khai théc ATV PII?QT: i
ham 16 mé than Nui Béo. Tran Quéc Tuan

.._-—-—-——-—:3




STT| Thoigian

Noi dung

Nguwoi thue hién

Béo cao hoat dong cia HPQT niam
2023, phuong hudng nam 2024;

TV HDPQT:
Nguyén Tuin Diing

(1) Bdo céo dénh gid cua Ban kiém
so4t vé két qua SXKD va thdm dinh
bdo céo tai chinh cia Coéng ty da duoc
kiém toan nim 2023;

(2) Bao cao hoat dong cua BKS va
danh gia két qua hoat dong cua
HPQT, Gidm dbc trong nam 2023;

(3) To trinh lya chon danh sich Céng

ty kiém toén doc lap kiém toan Béo
cdo tai chinh ctia Céng ty nim 2024.

Truéng Ban Kiém soat
Vil Thi Dung

7 10h00-10h15 | Nghi giai lao.
Dai hoi thdo ludn céac bdo cdo, to trinh
do Giam déc Cong ty, cac TV HDQT, b b
Trudng ban kiém soét, Ké ton trudng Céc o dong
8 | 10h15-10h45 | Céng ty trinh bay & muc 6.
iR x A Chﬁ tiCh I‘IBQT
Biéu quyét thdng qua. Trin Tuin Anh
Trinh bay du thao Bién ban, Nghi Thu ky Pai hoi:
quyét Pai hoi Huynh Hiru Nam
9 10h45-11h00
. 2 B on Chu tich HPQT:
Biéu quyét thdng qua Trin Tuin Anh
X —_— Chu tich HPQT:
10 | 11h00-11h05 | B€ mac Pai héi. Trin Tuin Anh
Noi nhin:

- HPQT, BKS (ecopy);
-bU, Cb, BTN (ecopy);
- GDP, PGP, KTT (ecopy);

- Cb dong ciia Céng ty:;

- P. DK (ding trén Website);
- Luu: Vin thu, Thu ky Céng ty.




TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM

. THAN - KHOANG SAN VIET NAM Péc 1ap - T do - Hanh phiic
CONGTY COPHANTHANNUIBEO-VINACOMIN
Sébg,zﬁﬁQC-VNBC Ha Long, ngay 26 thang 3 nam 2024
QUY CHE LAM VIEC

TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THAN NUI BEO — VINACOMIN

Cén cir Luat Doanh nghiép s6 59/2020/QH14 da duoc Quéc héi nudce Cong
hoa X4 héi Chu nghia Viét Nam khoéa XIV, ky hop thir 9 thong qua ngay 17 thang
06 nam 2020;

Cén ctt Luat Chimg khoan ngay 26 théng 11 ndm 2019;

Can cir Pidu 18 va Quy ché noi bd vé Quan trj Cong ty Cb phan Than Nui
Béo - Vinacomin dugc Pai hoi ddng cb dong théng qua ngay 28/4/2021; Cén cir
Bién ban hop HPQT ngay 25/3/2024, Héi ddng Quan tri Cong ty du thao Quy ché
lam viéc tai Pai hoi dong Co déng thudng nién nim 2024 gom cac ndi dung sau:

3 Chwong 1
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi va dbi twong ap dung

1.1. Quy ché nay ap dung cho vigc td chirc Pai hoi ddng cb dong thuong
nién ndm 2024 Céng ty C6 phan Than Nui Béo - Vinacomin.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cua ch dong, nguoi
dugc Uy quyén du hop va cac bén tham gia Pai hdi, didu kién, thé thic tién hanh
Dai hoi.

1.3. Cb dong, ngudi duoc iy quyén du hop va cac bén tham gia cé trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

Chuwong 1T
QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU PAI HOI

Piéu 2 Piéu kién, quyén va nghia vu ciia ¢6 dong hoac nguwdi dai dién
theo dy quyén tham dy Pai hji

2.1. Piéu kién tham dy Dai hi: La cac cb dong hodc ngudi dai dién theo uy
quyén bing vin ban ctia mét hodc nhleu cd déng co tén trong danh sach c6 dong
cua Cong ty tai thoi diém ding ky cubi cung ngay 28/03/2024 do Téng Céng ty
Luu ky va Bu trir Chimg khoén Viét Nam (VSDC) cung cép. w




2.2. Quyén ctia cb dong, dai dién theo uy quyén ciia c6 dong khi tham du
Pai hoi:

a) Pugc truc tiép tham du hodc uy quyén cho nguoi khac tham du Pai hoi
bang vin ban theo miu ctia Cong ty;

b) Pugc thao luan va biéu quyét tit ca cac van d& thudc thim quyén ciia Pai
héi theo quy dinh cia Luat Doanh nghié€p, cac van ban quy pham phép luat khac
c6 lién quan va Piéu 1é Cong ty;

¢) Pugc Ban T4 chirc thong bao ndi dung, chuong trinh Pai hdi;

d) M&i cb dong hodc ngudi duge ty quyén du hop khi téi tham dy Pai hoi
dwoc nhan thé bidu quyét, phleu biéu quyet va cac tai liéu ngay sau khi déng ky
tham du Pai hoi véi Ban Kiém tra tur cach cd dong;

e) Co déng, ngudi dugc uy quyen du hop dén muén khi Pai hoi chua két
thic co quyen dang ky va tham gia biéu quyét ngay tai Pai hoi dbi véi céc vén dé
chua bidu quyet khi do6 Chu toa khéng c6 trach nhiém dimg Dai hoi va hiéu luc
clia c4c 1an biéu quyét da tién hanh trude d6 khong bi anh hucmg

2.3. Nghia vu ctia ¢b déng, dai dién theo uy quyén cua cb dong khi tham du
Dai hoi:

a) C6 dong hay ngudi duoc uy quyén du hop khi tham du Pai hoi pha1
mang theo Gidy CMND hoédc Can cudce cong dan.. ., Gidy uy quyen (d6i voi dai

dién dugc Uy quyén) va ding ky tham du Pai hdi véi Ban Kiém tra tu cach cb
dong;

b) Trang phuc lich su;

c) Viéc ghi 4m, ghi hinh Pai héi phai dugc thong béo cdng khai va duge su
chip thuan ctia Chi toa Pai hoi;

d) bang ky phat biéu tai Dai hoi theo quy dinh, tuén thu thoi gian phat biéu,
nd1 dung phat bi€u trong pham vi chuong trinh Pai hdi;

e) Phét biéu va biéu quyét pht hop véi huéng din ctia Ban t5 chtrc Pai hoi
va tuén thi sy diéu khién ctia Chu toa Dai hoi;

f) Khéng dugc c6 hanh vi can trg, giy rdi trat tw 1am cho cudc hop khong
duoc tién hanh mdt cach cong bang va hop phép;
g) Khéng dugc gay rdi, ngan can dién bién binh thudng cia Dai hoi;
h) Tuén thi quyén diéu hanh cta Chi toa Dai hoi;
i) Nghiém tic chap hanh Quy ché, ton trong két qua 1am viéc tai Pai hoi.

Diéu 3. Quyén va nghia vu ciia Ban Kiém tra tuw cich ¢ déng

3.1. Ban Kiém tra tir cach cb déng gém mét (01) Truéng Ban va cic thanh
vién do Hoi ddng quan tri (“HPQT”) Céng ty quyét dinh dé thuc hién cic chitc
ning va nhiém vu nhu sau:

a) Kiém tra tu cach cd déng hodc dai dién dugc uy quyen ciia ¢b dong dén
du hop: Yéu ciu cb déng tham du Pai hdi va khach mdi xut trinh Gidy chimg

~
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minh nhén dén hodc Cén cuéc cong dén .. .., Gidy iy quyén (d6i véi dai dién dugc
uy quyen)

b) Phat cho cb dong hodc ngudi duge Gy quyén dén du hop: Thé biéu quyét;
Phiéu bidu quyét va c4c tai liéu khac lién quan;

¢) Béo céo trudc Pai hoi vé két qua kidm tra tu cach cb dong du hop Pai
hoi tai céc thoi diém sau:

- Trudce khi khai mac Pai hoi;

- Truée mdi 14n biéu quyet ctia Pai hdi néu cé sur thay dbi vé sé cd dong
dang ky tham du Pai hoi (Cé déng dén mudn dang ky du hop).

d) Thuc hién c4c céng viéc khac do Ban Té chiic Dai hoéi hoac Chu toa Pai
héi phén cong.

3.2. Ban Kiém tra tu cach cb déng c6 quyén thanh 14p bé phan gitp viée dé
hoan thanh nhiém vu ctia Ban.

Piéu 4. Quyén va nghia vu ciia Chii toa va Thw ky Pai hoi

4.1. Chu tich HDQT Céng ty 12 Chu toa Pai hdi. Poan Chu toa Pai hdi gdm
Chu toa Dai héi va cac thanh vién HPQT Céng ty.

4.2. Quyét dinh ctia Chu toa v& vAn dé trinh tur, thu tuc hodc cac sy kién phat
sinh ngoai chwong trinh ctia Pai hoi s& mang tinh phan quyét cao nhét.

4.3. Chu toa tién hanh céc cdng viée duoc cho 1a can thiét dé diéu khlen Dai
hoi mét cach hop 1€ va co trét tu hodc dé Pai hoi phan anh dugc mong mudn cia
da s6 c6 dong tham du.

4.4. Khong can Iay y kién ciia Pai hoi, bét ¢t lic nao Cha toa cling c6 thé
tri hodn hop Pai hoi dén mét thdi diém khac (phtt hop véi quy dinh tai Luét
Doanh nghiép va Bleu 1é cuia Cong ty) va tai mot dia diém khéac do Chu toa quyét
dinh néu nhan thiy rang:

a) Dia diém hop khéng c6 du chd ngdi thuan tién cho tt ca nguoi du hop;

b) C6 ngudi dy hop 6 hanh vi can trg, gay rdi trat tu, ¢6 nguy co lam cho
cudc hop khong duoc tlen hanh mét c4ch cong bang va hop phép;

¢) Su tri hodn 12 can thiét @& céac cong viéc cia Pai hoi dugce tién hanh mot
cach hop 1é.

4.5. Chu toa c6 quyén khéng tra 161 hodc chi ghi nhén cac y kién dong gop
ctia cd dong néu céc ndi dung déng gbp, kién nghi nim ngoai néi dung xin y kién
Dai hdi.

4.6. Chu toa c6 quyén cét y kién phat bidu cua cd dong khi cb déng phat
bidu qua thoi gian quy dinh hodc y kién nam ngoai ndi dung chuong trinh DPai hoi,
y kién tring lp.

4.7. C6 quyén yéu ciu co quan c6 thAm quyén duy tri trét tw cude hop; truc
xuét nhing nguoi co biéu hién gay réi, khoéng tuan thi quyén diéu hanh cia Chu
toa, ngin can dién bién binh thuong cua Pai hoi.

4.8. Chu toa chi dinh Thu ky Dai hoi 14p bién ban cudc hop Pai hdi va thuc
hién céc cong viéc trg gitip theo phan céng ctia Chu toa. g 1

/ﬁeuf,___________
-



Chuwong III
THE THU'C TIEN HANH PAI HOI

Diéu 5. Pidu kién tién hanh Pai hji

5.1. Dai héi dugce tlén hanh khi c6 sb ¢b dong tham du dai dién cho it nhét
51% tong s6 ¢b phan cb quyén biéu quyét theo danh sach cb dong dugc lap tai thoi
diém chét danh sach ¢ déng tham du Dai hdi. Truong hop qué 30 phut ké tir thoi
diém khai mac Pai héi (dugc ghi trong ndi dung chuong trinh cudc hop da giri cho
céc cd  dong), ma s6 cb dong dang ky tham dy Pai héi chua dai dién da cho it nhét
51% tong s6 ¢b phan ¢ quyén biéu quyét theo danh sach cb déng dugc lap tai thoi
diém chét danh sach ¢ déng thi cude hop duge coi nhu chua du didu kién dé tién
hanh.

5.2. Truong hop Dai héi khéng du dleu kién tién hanh theo quy dinh trén
day thi viéc triéu tdp va tién hanh Pai hdi cd dong cac lan tiép theo s& dugc tién
hanh theo quy dinh ctia Piéu 1é Cong ty va Luat Doanh nghiép.

Piéu 6. Tién hanh Dai hoi

6.1. Dai hdi s& dién ra theo ding trinh tu ndi dung chuong trinh d3 dugc Pai
hdi thoéng qua.

6.2. Pai hoi s& 1an luot thao luén va thdng qua céc ndi dung tai chuong trinh
Dai hi theo hinh thirc biéu quyét.

6.3. Pai hoi bé mac sau khi Bién ban, Nghi quyét Dai héi duge thong qua.

Piéu 7. Phat biéu y kién tai Dai hoi

Cb dong hoic dai dién dwoc ty quyén cua cb dong dén dy hop khi phat bleu
y kién phéi dang ky vao Phiéu ding ky phét biéu y kién. Trong Phiéu dang ky, cd
dong can ghi ro cau hoi hoac noi dung phat biéu. Phiéu dang ky dugc chuyén 1én
Chii toa Pai hoi dé xur ly. Khi phat biéu, ni dung phét biéu cin ngin gon va phu
hop v6i néi dung dang thao luén tai Pai hoi va chuong trinh Dai héi. Thoi gian
phat biéu khéng quéa 05 phut. C4 dong khéng phat biéu lai nhimg y kién d3 dugc

c6 dong khac phat biéu va chi ¢ cac y kién phat bidu phu hgp véi ndi dung
chuong trinh Pai hdi méi duge ghi vao Bién ban Dai hoi.

Dleu 8. Phiéu biéu quyét, thé biéu quyét, thé thirc biéu quyét thong qua
cic quyét dinh tai Pai hdi

8.1. Phiéu bleu quyét, Thé bidu quyet duoc déng diu cua Cong ty do Ban
Kiém tra tw cach cb dong phét cho céc co dong hodc dai dién theo uy quyén cua cb
dong tham du cudc hop. Phiéu biéu quyét, The biéu quyet dugc ghi ma s, ho tén,
chit ky cb déng hodc dai dién duoc uy quyén cta cd déng va céc yéu td k¥ thuat
khac gitip cho viéc kiém phiéu chinh xac, thuan tién.

8.2. Gia tri biéu quyet cua Ph1eu bleu quyét, Thé bidu quyét duoc xdc dinh
bang s6 cb phan c6 quyén biéu quyét ma cb déng d6 s& hitu hosc dai dién duoc U Uy

quyén tham dy Dai héi. i
(—_—Au’___ﬂ____
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8.3.Viéc biéu quyét thong qua céac van dé tai Pai hoi déng cb dong thuong
nién nim 2024 dugc thuc hién bang hinh thirc gio The biéu quyét va duge Chu toa
Dai hoi cong b ngay tai Pai hoi. C dong biéu quyet cho timg van d& bing cach
gw Thé bleu quyét ctia minh khi duoc Chu toa hoi Bong y/ Khong dong y/ Khéng
c6 y kién vé tu‘ng ndi dung cu thé. Cb déng chi dugc gio Theé biéu quyét mét 1an
d6i véi timg ndi dung va duge xac thuce bing viéc cb déng danh diu vao 01 (mot)
trong 3 (ba) 6 twong Ung (tan thanh, khéng tan thanh, khéng ¢d y kién) ghi trong
Phiéu biéu quyét va ndp lai cho Ban t5 chirc sau khi két thuc Pai hoi.

Piéu 9. Thong qua quyét dinh ciia Pai héi
Trir cac ndi dung ghi tai Khoan 3 Piédu 21 Pidu 18 Cong ty, cac quyet dinh
cua Pai hoi dong cb dong s& duoc thong qua khi ¢ tir 51% trd 1én tdng sb phiéu

clia cac cb dong co quyén biéu quyet cO mat truc tlep hodc théng qua dai dién
dugc Gy quyén c6 mit tai Pai hoi dong cb dong ddng ¥ tan thanh.

Piéu 10. Bién ban Pai hdi

10.1. Nbi dung dién bién Dai hoi dugce 1ap thanh Bién ban. Chu toa Dai hoi
va Thu ky Dai hdi chiu trach nhiém vé tinh chinh xac, trung thuc ctia Bién ban Pai
hoi.

10.2. Bién ban Dai hdi dugc Dai hoi théng qua trude khi bé mac va dugc
cong b thong tin, giti dén céc cb dong theo ding quy dinh cta phap luét.

10.3. Bién ban Dai héi, Bién ban kiém tra tu cach cb déng va céc tai litu
khic ghi nhén dién bién, két qua cia Pai héi phéi dugc luu trir tai Tru s& chinh
cua Cong ty.

Piéu 11. Nghi quyét Pai héi

Cin cir két qua tai Pai héi, Chu toa chudn bj Nghi quyét Dai hdi vé cac vin
dé da dugc Dai hoi thong qua. Nghi quyet cua Dai hoi phai dugc doc tai Pai hoi
dé cac cb dong thong qua, giii tdi cdc co dong trong thoi han mudi 13m (15) ngay
ké tir ngay Pai hoi bé mac.

Diéu 12. Hiéu lyc thi hanh cia Quy ché

12.1. Quy ché nay gom ba (03) Chuong, mudi hai (12) Diéu va c6 hiéu luc
ngay sau khi duoc Pai hdi biéu quyét théng qua.

12.2. Pai hdi dong cb déng quyét dinh viéc sira dbi, bd sung Quy ché na T
)’ﬂ-u__’_________

Noi nhidn:

- HPQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- GD, Cac PGP, KTT (ecopy);
- C6 dong ciia Cong ty;

- P. DK (ding trén Website);

- Lwu: Vin thu, The ky Céng tyw




TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN-KHOANG SAN VIET NAM Doc 13p - Ty do - Hanh phic
CONGTY CO PHAN THANNUIBEO-VNACOMIN

S4: ,3206/BC—VNBC Ha Long, ngay 26 thdng 3 nam 2024

BAO CAO
Két qua san xuat kinh doanh nim 2023,
muc tiéu, nhiém vu san xuét kinh doanh nim 2024

Kinh giri: Cac Quy vi cb dong

Cén cu Piéu 1¢ ctia Cong ty C6 phin Than Nti Béo-Vinacomin duoc Pai
hoi dong cb déng théng qua ngay 28/4/2021;

Thyc hién chire trach nhiém vu dugc giao, Gidm dbc Cong ty xin bao céao
truGe Dai hoi dong cb dong két qua SXKD nadm 2023; muc tiéu, nhiém vu nim
2024 nhu sau:

‘ o ‘PHAN I: ;
KET QUA SAN XUAT KINH DOANH NAM 2023

Niam 2023, nhu cdu tiéu thu than cho san xuét dién tang cao, la didu kién
thuan loi dé& Tap doan va cac Cong ty nang cao dugc san lugng va hiéu qua
SXKD. Tuy nhién, do chién tranh va xung dét gifra mot so nude 16n kéo dai lam
cho thé gi6i khan hiém vat tu, ning lugng phuc vu san xuat, lam phét toan ciu van
& muc cao, trong ndm hau hét gia vt tu, hang héa du vao déu téng, dan dén kho
khén trong viéc can ddi tai chinh, chuin bi vat tu phuc vu san xuét. P& dam béo
hiéu quéa SXKD, 6n dinh viéc lam va thu nhép cho nguoi lao dong, Cong ty da
trién khai nhidu giai phép theo chi dao diéu hanh cua Tép doan nhim nang cao
hiéu qua SXKD nhu: Ban hanh ké hoach SXKD thang/quy/nam; muc tiéu, nhiém
vu va cac giai phap quan ly diéu hanh; glao khoén quan tri chi phi, chi tiéu cong
nghe cho céc don vi, phong ban; ting cudng 4p dung tin hoc héa, tr déng héa vao
san xuét; cé co ché khen thudng, dong vién kip thoi cho _nguoi lao dong, do do6
Cong ty dd hoan thanh t6t nhiém vu SXKD Pai hdi dong cb déng dé ra.

Két qua thwe hién mdt s chi tiéu SXKD niim 2023

. Ké hoach Thure So sanh %
STT Chi tiéu bVT Piu | Diéu hién Piu | Piéu

nam | chinh ; nam | chinh
1 | Dao lo tong so Mét 17.200 | 14.800 | 14.952| 87| 101
- | Lo XDCB " - -
- |Lo CBSX " 17.200 | 14.800 | 14952 | 87| 101
2 | Than NK san xuét 10 T4n | 1.750 1.766 | 101 -
- | Than 16 thién " . -
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K¢ hoach Thue | S0 sinh %

STT Chi tiéu bVT Pau | Diéu hién Piu | Piéu
nim | chinh ) niam | chinh

- | Than hém 1o 7 1.750 1.766 | 101 E
- | Than thu héi theo PA ! ; -
3 |Thansachsangtaimé | 10° Tdn | 1.810 2.063 | 114 .
- | Than sach tir than NK " 1.575 1.635 | 104 -
- | Than sach tt DPLT . 235 428 | 182 -
4 | Than tiéu thy 10° T4n | 1.810 2.116 | 117 .
5 | Giatri PTXD Ty déng | 128,51 [ 129,19 | 123,4| 96| 95,5
6 | Doanh thu Ty dong | 2.971,2 3.262| 110 -
7 | Loi nhuén téng sé Ty déng | 76,425 1259 | 165 .
8 | Lao dong dinh murc Nguoi 3.579 3.282 | 92 -
9 | Tién luong binh quan | 10°d/ngth | 16.452 19.163 | 116 -
10 | Cb tirc % 5 8| 160 =

Chi tiét dénh gi4 cac hoat dong SXKD cua Cong ty d& nghi Quy vi cb dong
xem tai Bao cdo thuong nién nim 2023 duoc cong bd trén cac phuong tién théng tin
cua UBCK Nha nuée, S& Giao dich Ching khoan Ha N@i, trang Web ctia Cong ty.

. PHAN II:
MUC TIEU, NHIEM VU SXKD NAM 2024

I. MUC TIEU

1. Sén xuét theo dinh huéng ctia Tép doan; Sir dung t6i da nguon luc vé tai
nguyén, von kinh doanh, thiét bi, lao déng; dam bao an toan moi mat, nang cao
nang suét, chit luong, hiéu qua kinh doanh; tuan tha phéap luat, én dinh viéc lam
va thu nhép cho ngudi lao dong; tang cuong ap dung cong nghé mai, dam bao tién
d6 dau tu dé c6 thiét b phuc vu san xuét kip thoi; Phin ddu hoan thanh toan dién
c4c chi tiéu ké hoach dé ra.

2. Giam thiéu téi mire thép nhét céc vu tai nan lao dong va su cb thiét bi.

3. Hoan thién céc giai trinh d& B6 Tai nguyén va Mbi truong sém phé duyét
D2 4n déng cira mé 16 thién Nui Béo.

IL. MOT SO CHI TIEU SXKD CHU YEU

STT Chi tiéu PVT S6 lrgng Ghi chu
1 | Paolo tbng sb Mét 16.300
- |Lo XDCB "
- |LoCBSX I 16.300
2L ]



STT Chi tiéu PVT S6 lwgng Ghi chi
2 | Than NK san xuét 10° Téan 1.800
- Than 1§ thién . 0
- | Than ham 16 " 1.800
3 | Than sach sang tai mo 10° Tan 1.674
- Than sach tir than NK " 1.674
- Than sach tir SPNT . 0
4 | Than tiéu thu 10° Tan 1.674
5 | Giatri PTXD Ty dong 171,7
6 | Doanh thu tong sb Ty dong 2.7443
7 Loi nhuan téng sb Ty dong 80,990
8 Lao dong dinh mirc Nguoi 3.320
9 | Tién luong binh quan | 10°d/ng.th 18,242
10 | Co tirc % >5

I11. GIAI PHAP PIEU HANH KE HOACH SXKD

Ngoai viéc thyuc hién nghiém céc giéi phap chi dao didu hanh cta Tép doan,
ctia Pang bd Céng ty, Cong ty tb chirc thuc hién mét sb giai phép trong tdm sau:

1. San xuat, ché blen, tiéu thu than
1.1. Sin xuit

- Bam sat san xuét hang tuén/thang/quy, tb chirc xay dung ké hoach dao 10,
san xuét than, didu hanh san xuét hop ly, b6 tri dong bd thxet bi, phu hop véi mod
hinh san xudt cta Cong ty; Chudn bi tot didu kién san xuét, phin du ting ning
suét lao dong so véi dinh mirc.

- Thudng xuyén cap nhét, theo dai két qua thuc hién ké hoach san luong dé
bd tri thoi gian lam viéc, nghl ngoi hop 1y, han ché bd tri thiét bi lam viéc trong
diéu kién thoi tiét hodc dién san xuét khong thuan loi.

- Cong trudng, Phan xudng phdi hop véi céc phong ban nghién ciru ki ké
hoach giao ndp san phém ké hoach khoan chi phi, nang suit lao déng dé chu dong
can dbi, lap ke hoach san xuét hop ly, b tri lao dong va thiét bi lam viéc dat va
vuot ning suét, dam bao thu nhép cho ngudi lao dong, tiét kiém chi phi.

- Tap trung nghién clru, khao sat k¥ diéu kién dia chit mo, qua do uu tién
lya chon khu vuc phu hop dé ap dung cong nghé khai thac co gidi héa dong bo.

- Tang cudng cong tac quan 1y k§ thuat, ddo tao nang cao trinh do tay nghé
cho cén b quan ly k¥ thuét va cdng nhén khai théc.

- Quaén tri cac chi tiéu cong nghé: d6 tro than nguyén khai san }'iuét, ty 1€
mét 10 chong sit, ty 1€ mét 10 dao trong d4, mét 10 xén diéu hanh thap hon ké

hoach Tép doan giao. C/}“.&/
==



- Khéng ngimg nang cao ning luc, yéu cau ki thuat trong cong tac vén tai 10.

1.2. Sang tuyén ché bién, chuin bi chin hang

- Xay dung cu thé phuong éan sang tuyén ché bién than sach tir than nguyén
khai qua tirng hé théng thiét bi ra cac ching loai than theo ké hoach d cén dbi tir
dau nim va ké hoach d}eu hanh hang thang, quy ctia Tap doan; Piéu hanh ty 18 thu
hoi than sach khéng thap hon mirc Tap doan giao.

- Tang cuong nao vét, tan thu than tir cac hd lang, nén kho nham ting san
luong than phuc vu cong tac tiéu thu, nang cao nang luc SXKD.

1.3. Tiéu thu san phim

a) Déi voi than sach: Tang cudng quan he, phég hop voi cac Ban cua Tap
doan, Cong ty tuyén than Hon Gai, Kho vén va Cang Cam Pha déy cao tién d9 tiéu
thu than ngay tir ddu ndm; X&y dung phuong 4n ché bién, tiéu thy than cam tot,
phan dau tang dugc gia ban than sach binh quén.

b) Déi Vvoi bun thai, san phdm ngodi than: Trién khai cac hd so, thi tuc lién
quan, ky hop dong mua/ban voi khach hang nham tén thu toi da tai nguyén, giai
phong kho bai, tdng doanh thu, dong tién phuc vu SXKD.

2. Nghién ciru, dau tw phat trién

2.1. Ap dung cong nghé mdi, co gidi héa, tw dong héa

- Day manh ap dung co gidi hoa trong dao 10, khai thac than ham 10, dé ting
ning suét lao dong, cai thién didu kién lam viéc, giam nguy co mét an toan.

- Tiép tuc ra soat, xdy dung ké hoach va dau tu dong bd céc thiét bi, dong
thoi déy nhanh tién d6 lam chi céc cong nghé, thiét bi phuc vu céng téc dao 10;
Thyc hién co gi6i héa dao 16 ¢ giam nhén céng va ting tién do.

- Trién khai dau tu thuc hién cac hé théng tu dong hoa tap trung can thiét
theo cac chuong trinh hanh déng ctia Tap doan.

2.2. Tang cwong quén ly cong tdc diu tw

Thuc hién céc du 4n dau tu duy tri san xuat theo ké hoach dugc Tép doan va
Hoi dong quan tri Cong ty théng qua, ddm béo tién do phuc vu san xuét kip thoi.

2.3. Cong tdac tham do khdo sdt

- Chu dong thuc hién céac d& 4n da duoc TKV phé duyét; td chirc lua chon
nha cung cip dich vu khéng thude du 4n ddu tu theo quy dinh.

- Tiép tuc thuc hién d& an ‘néng cap tai nguyén, nang cap céc khdi tai
nguyén 333 trong Vung II cua Gidy phép khai thac ham 16 va tién hanh khoan
tham do theo D& an duogc duyét.

- Hoan thanh: ® Céng tac 14p ban db dia chét thly vén nghién ctru danh gia
diéu kién'dia chit thity van khu mo va su anh hudng den khai thac hAm 16 mo than
Nui Béo; ) Céng tdc khoan thim do phuc vu san xuét dé cé Bao cdo théng tin vé
céu tric dia chit khu mé kip thoi phuc vu san xuit nim 2024 va céc niam tiép theo.

-
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2.4. Céng tdc sdng kién, cdi tién ky thugt

Tiép tuc ap dung c6 hidu qua cdng tic cai tién, séng kién k¥ thuat trong lao
dong san xuat nham tiét kiém chi phi, nang cao hiéu qua kinh doanh.

3. Céng tic T chirc - Lao dong - Tién lwrong
3.1. Céng tic té chirc, dio tao
- Tiép tuc ra soat, sép xép lai cac khau quan 1y, phuc vu phu trg nhim déi

moi co cau lao dong, tinh glan bién ché quan 1y, phuc vu phu tro; chuén bj du vé
s6 luong va chat luong ngudn nhan luc dap tmg yéu ciu san xuat him 10.

- Xay dung m6 hinh quan tri doanh nghiép phu hgp véi viéc 4p dung cong
nghé thong tin, cong nghé 4.0.

- Tiép tuc tl:ién khai ky két hop ddng uy thac tuyfén sinh, dao tao thg 1o; xay
dung quy ché phdi vdi Truong dao tao nghé TKV; t6 chirc cac doan di cac tinh
thanh lam viéc va ti€p cén nguon nhén luc tai dia phuong...

- Tiép tuc thuc hién tét cong tac dio tao lai can bg, cong nhan san xuét 16
thién dé phuc vu khai thac ham 1o. Tuyén dung lao dong chét lugng cao, nang cao
chét lwong nhéan sy 1am cong tac quan ly.

- Xdy dung cac don bay kinh té, ché do chinh sach dé thu hut, gitt chan lao
d6ng ham 10; bd tri, t& chirc san xudt hop 1y, tiép tuc thuc hién xa hdi héa cac khau
phuc vu nhim giam sic ép vé lao dong.

3.2. Lao dpng, tién lwong

- Cén d6i du viéc 1am cho ngudi lao dong; T4 chirc san xuét, bd tri lao dong
lam viéc, nghi ngoi hop ly; Tang cuong kiém tra, giam sat va giao duc nguoi lao
dong thuc hién nghi€m quy trinh, quy pham, ndi quy lao dong.

- Hoan thién co ché tién lrrong, tién thudng va cac co ché khuyén khich hop
ly cho nguoi lao dong nham tao dong luc, ting nang suat, ha gia thanh.

- Tang cuong quan ly, didu hanh qu¥ tién luong phi hop vé6i khéi lugng tir
lam, dam bao nang suét va ti€n luong binh quén dat hodc vugt mirc Tép doan giao;
tiép tuc thuc hién nghiém nhitng yéu cau, chi dao cta Téap doan.

3.3. Chim lo doi song ngwoi lao dpng

- Thue hién nghiém c6ng tac quén ly v€ sinh an toan thuc pham va v€ sinh
mbi truong; sir dung triét dé nudce loc tinh khiét dé phuc vu néu #n va nuée ubng
tai cac nha &n cua Cong ty.

- Nguodi lao dong di lam dugc hudng tiéu chuén in gilra ca dam bao du dinh
luong va chét lugng; thuc hién ché d6 bdi dudng nguy hiém ddc hai bang hién vét
cho nguoi lao dong; quan tdm ho trg ngudi lao dong hoan canh dic biét khé khan.

- Pam phén, ky Hop dong véi céc Bénh vién c6 uy tin dé nang cao chét
lugng kham strc khoe dinh ky, kham bénh nghé nghiép, kham chuyén khoa cho

lao dong ni¥; t5 chirc t6t cong tac phong chéng dich bénh cho ngudi lao dong; giai
quyét cho ngudi lao dong nghi diéu dudng dam bao chét lugng theo ché db.

D
i il
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- Pay manh phong trdo thi dua, tb chirc tt cac hoat d6ng vin hod, thé thao
phuc vu doi sdng tinh than cho ngudi lao ddng, chao mimg cac ngay 18 16n cia dat
nudc, cua nganh va cua Cong ty.

4. Quan tri chi phi, quan tri ndi bg

- Tlep tuc thuc hién tiét giam chi phi; khoan san phdm va chi phi cho cac
don vi san xuat giao quan tri chi tiéu cong nghé va chi phi SXKD cho céac phong
ban; hang tudn canh bao cac don vi thuc hién vuot dinh muc tiéu hao vét tu, nhién
liéu, ¢6 nguy co bodi chi so véi mirc Cong ty glao khon; hang thang/quy kiém tra
két qua thuc hién khoan quan tri chi phi cho cac don vi, phong ban lam co s& binh
xét thi dua va thanh toan tién lwong cho bd phan quan ly.

- Dinh ky trudc ngay 25 hang thang Coéng ty t6 chirc hop giao k& hoach sén
xuat giao nop san pham cho céc don vi san xuat trong ham 19, ciing vé6i d6 1a nhu
cau sir dung lao ddng, vat tu thiét bi, chi phi tién lwong dé thuc hién cong viéc.

- Ra soét, can dbi giao khoan mot sb han mirc chi phi & cac don vi chu
dong trong san xuat.

- Tang cudng quéan 1y dong tién, t6i wu hod cac hoat dong tai chinh dé giam
chi phi 1ai vay, nang cao hiéu qua hoat dong tai chinh; dam bao hé s6 no phai tra
khéng cao hon ké hoach TKV duyét.

- Tang cudng va nang cao hon nita hiéu qua, chét lwvong céng tac ty kiém
tra, giam sat vi¢c thuc hién, tudn thu cdc quy dinh ctia Nha nuéc, Tap doan va
Céng ty trong moi linh vyc lién quan dén hoat déng SXKD nhim chi dong, phong
ngtlra klp thoi céc so ho, thiéu sot, khong dé say ra sai pham hodc vi pham phép
luét; cong téc kiém tra gidm st gén lién véi huéng dan ho tro.

- Cac Cong trudng, Phén xudng chi déng xdy dung chuong trinh hanh
dong, céac giai phdp tiét kiém chi phi, ning cao ning suit lao dong; cé ké hoach tu
kiém tra gidm sat, ndng cao trach nhiém cho tirng ca nhan quan ly.

5. Cong tac Co dién - Vian tai

- Gidm sét chat ché hoat dong cua cac hé théng thiét bi: Giéng dimg, ham
bom trung tdm murc -350, monoray nén, vén tai chinh ddm bao hoat dong 6n dinh.

- Tang cudng quéan ly vat tu bing hé théng dinh mirc va han muc chi phi,
theo do: tép trung céc bién phdp quan ly dinh mirc dam bao céc thiét bi hoat dong
ning suét, hidu qua so voi khoan chi phi ctia Céng ty; thuong xuyen theo déi cap
nhét viéc thyc hién dinh mirc cia thiét b de phan tich danh gia va tim bién phap
khic phuc hozc didu chinh sét véi thuc té; viéc 18p nhu cau phéi di truéc mot
budc, trén co s& danh gia dung tinh trang k¥ thuat thiét bi.

- Tap trung cung cb ky thuét thiét bi, dic biét 1a tinh trang an toan th1et bi;
chu trong cong tac k1em tra k§ thuit an toan nham ngén chin tai nan déng t1ec XAy
ra; chi dao thuc hién tét céc giai phap dam béo k¥ thuit, giam chi phi san xuét.

- Tiép tuc hoan thién cong tic quan ly k¥ thuat, van hanh, ho so 1y lich thiét
bi, khong ngung nghién ciru cac glal phap tich cuc ndng cao chat luong k§ thuét
thiét bi hién c6, nang cao hiéu qua str dung thiét bi; Niém cét, thanh Iy céc thiét b

B
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ci khéng con hiu qua, quan ly t6t thiét bi méi duoc dau tu; nang cao chat luong
cOng tac tu stra chita thiét bi; t6 chirc danh gia hidu qua thiét bi sau stra chita 16n.

- Trién khai thuc hién t6t chuong trinh sir dung nang luong tiét kiém, higu
qua, theo dé: TS chirc san xuét bd tri thiét bi hoat dong hop 1y déng bd nang cao
ning suét ca, bd tri cdc thiét b bom nudc vén hanh t6i da vao thoi diém gia thap,
gia trung binh, néng cao hi¢u sudt bom, khoan dién ning tiéu thu cho khéu sang
tuyén, bom nudec, ting cu‘o‘ng kiém tra gidm sét viéc str dung dién hop ly, tiét kiém
kién quyét khong d& céac bién 4p non tai; str dung cac thiét bi didu hoa, quat den
hop 1y, thuc hién kiém tra hiéu chinh thiét bi dung theo quy chuin Qudc gia.

= Tiép tuc dao tao tai chd sé can bd, cong nhan c6 trinh d6 chuyén mén phu
hop, to chirc lya chon cac ki su ¢d trinh do chuyén qlén phu hop cir di dao tao tu
dong ho4, tin hoc hoa tai céc trudong Pai hoc 1én d€ vé phuc vu Cong ty.

- Ra so4t hiéu chinh, xay dung bd sung cac quy trinh, quy dinh phuc vu
trong cong tac quan ly co dién vén tai phu hop véi quy dinh hién hanh.

- Ap dung co gi6i hoa vao céc khau trong san xuit nham ddy nhanh ti’én do
dao 1o, tang nang suat lao dong (Day chuyén dao 16 sir dung toi cao 2 tang ket hop
vOi bang tai tang rét tai lién dong co).

- Ap dung tdi da cong tac tin hoc héa vao quan ly thiét bi.

6. Cong tac quan ly vat tu

- Tiép tuc té chirc thuc hién theo quy ché, quy dinh ctia Tap doan va Cong
ty da ban hanh va céc van ban di€u chinh bo sung trong qua trinh thuc hién.

- Trén co s& yéu t6 chi phi vat liéu duoc can ddi theo gia thanh cong doan
ctia Tap doan, t6 chirc xay dung ké hoach sir dung dam bao hiéu qua, tiét kiém,
phi hop véi dinh mirc kinh té k§ thuat Cong ty ban hanh.

- Tiép tuc trién khai 1ap cac don hang mua sim theo théng, quy.

- Nghién ctru sir dung céc vét tu, hang héa trong nudce c6 thé thay thé cac
vat tu, hang héa nhap khau tir nudce ngoai.

- Ap dung bd ma vt tu dé quan ly theo chi dao ctia Tap doan; Ting cuong
quan Iy, kiém so4t chit cha chét lugng vét tu trude khi nhép kho; don vi truc tiép
str dung c6 trach nhiém klem tra chat luong, quy cach vat tu trude khi linh ra khoi
kho, c6 quyen tir chdi néu vat tu khéng dam bao chét lugng, quy céch; déi voi vat

tu c6 yéu ciu bao hanh, thu nghlem don vi sir dung phai t6 chirc theo dai cép nhat
va0 s6 rd rang 1am co s& danh gia chinh xéc chit lwong vét tur st dung.

- Can dbi han mitc t6n kho vat tu cudi nim < 6% nhu cdu sir dung trong ky.

- Thu héi t6i da vat tu da qua st dung; T chirc phén loai, sang loc thu héi
cac vat tu co thé tai st dung dé st dung ngay hodc mang gia cong ché tao phuc vu
san xuét, tranh lang phi cac ngudn lyc c6 thé huy ddng tai chd.

7. Cong tac an toan - An ninh trat tuw

7.1. Cong tdac an toan /ﬁwf

M e
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Thong bao cong khai dinh ky hodc dot xudt nhan dang nguy co mét an toan
trong san xuit d& nguoi lao déng phong tranh; Thucmg Xuyén to chuc klem tra,
gidm sét viéc thuc hién quy trinh, quy pham tai cac khau san xut; Kién quyét xir
Iy cac trudng hop vi pham an toan; Duy tri huén luyén an toan cho CBCN theo
quy dinh; Tiép tyc déy manh va ning cao chét lugng hoat déng mang luéi AT-
VSV; tuyén truyeén, gido duc ngudi lao dong thuc hién ding quy trinh ky thuat,
quy pham an toan; trién khai thuc hién t6t ké hoach an toan VSLD, phong chéng
chéy nd; dam bao tuyét d6i an toan trong qué trinh san xuét.

7.2. Cong tdac an ninh trit tw

Tang cuong quan ly an ninh trdt tw théng qua hé thong Camera gidm sat
ANTT tai c4c tram kiém so4t, khai truong, kho than va kho vat tu; ting cudng cong
tAc tudn tra, kiém so4t ranh giéi mo, kién quyét bao vé tai nguyén, khong dé xay ra
tinh trang khai thac, van chuyén, ché bién, tiéu thu than trai phép trong ranh giéi mo6
Cong ty quan ly; thuc hién nghiém quy trinh bao vé tiéu thu than; phdi hop vdi
chinh quyén dia phuong thyc hién tot cac phuong 4n bao vé san xuét, bao vé tai san,
tai nguyén; Chép hanh va t chirc trién khai thuc hién nghiém tic moi Chi thi, Nghi
quyét ctia cAp trén vé cong tac an ninh trit tu, an toan xa hoi.

8. Hoan nguyén, bao vé mai truong
8.1. Cong tac hoan nguyén
- Hoan thién céc giai trinh dé B6 Tai nguyén va M6i trudng sém phé duyét

Pé 4n déng cira mé 16 thién; Béo cdo TKV phuong 4n 14p moong Via 11 dam bao
an toan cho khai thac than ham 1o.

- Tiép tuc thuc hién viéc trong céy, cai tao phuc héi méi truong tai khu vire
moong canh Téy (khu vuc da duge san 14p moong dén mirc thoat nudc tu chay) theo
Du 4n cai tai phuc hdi Mbi trudng da dwoc Bo Tai nguyén va Moéi truong phé duyét.

8.2. Bao vé moi trecong

Kiém soat chit ch& cac ngudn chét thai gdy 6 nhiém méi trudng, ting cudng
cong tac phong nglra su ¢6 mdi truong. Tiép tuc 1am tdt cong tdc moi trudng khu
dan cu khu vuc gidp ranh, céi tao canh quan mdi truong noi lam viéc dam bao
xanh, sach, dep; duy tri tu6i nuée dép bui trong ngay bang hé théng phun suong
va xe trén cac tuyen duong vén tai, khu vuc ché bién va kho chira than; quy hoach
va xir Iy triét dé hé thong thoat nudc bé mat; giam sat Cong ty mdi truong xir 1y
nudc thai cong nghiép dam bao vé sinh méi trudng trude khi thoat nudc ra ngoai
khai truong mo; phm hop cung Céng ty TNHH 1TV Mbi truong - TKV lap ho so
dAu tu ning cong suét tram xtr 1y nudce thai mé.

9. T6 chitc thwe hién
Muc tiéu, nhiém vu va giai phép diéu hanh K& hoach SXKD nim 2024 ciia
Cong ty duoc pho bién rong réi dén nguoi lao dong, vi vay:

- Cac dong chi Ph6 Giam dbc Cong ty can cir vao phan cong nhiém vu trong
Ban Gidm d6c dé trién khai thuc hién céc giai phap diéu hanh bang cac vén ban cu
thé, dam bao thuc hién hoan thanh muc tidu, nhiém vu ké hoach dé ra. /-A;-/

—'—‘—._-_-__'_—_—
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- Céc don vi, phong ban trong Cong ty tuyén truyén cho CBCNV hiéu r6
cac muc tiéu, nhiém vy Tap doan va Cong ty dé ra; chu ddng xay dung chuong
trinh hanh dong, bién phap quan ly diéu hanh cu the nham tiét kiém chi phi, t6
chirc giao khoén chi phi dén ting thiét bi, t5 san xuét va nguoi lao dong theo dinh
hudng & dau phat sinh chi phi, & dé dugc giao khoan va quan tri.

- Hang quy Cong ty t6 chirc kiém diém, danh gia két qua trién khai thuc
hién giai phap diéu hanh. Boi vay, trong qua trinh trién khai céc don vi, phong ban
pha1 thuong xuyén cép nhét, theo dbi bao cao két qua thuc hién, d& xuét bién phap
giai quyét nhitng vudng méic véi Cong ty dé chi dao didu hanh kip thoi.

Xin tran trong bao cao trudc Pai hoi./ __[é/_______,

e TM. HQI PONG QUAN TRI_
- HPQT, BKS (ecopy); THANH VIEN HPQT- GIAM POC
-PU, CB, DTN (ecopy);
- Giam déc, cac PGP (ecopy);
- Céc don vi, phong ban (ecopy);

- Céc c6 dong Cong ty; &
- P. DK (Ding trén Website); ¥ TRANALTBEO )z
- Luu: Van thu, Thu ky Cong ty. \oN VINACOMIN /7
Y gtyy \§‘ A ; P Sc Th(_)
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM

, THAN - KHOANG SAN VIET NAM Pjc 1ap - T do - Hanh phiic
CONGTY COPHAN THANNUIBEQ-VINACOMIN
Sop4d(Hf /BC-VNBC Ha Long, ngay 26 thang 3 nim 2024
BAO CAO

Vé viéc: Chi tra tién lrong, thii lao, phu cip
ciia HPQT, BKS, Ban Giam déc Cong ty

1. Tién lrong, thwéng thit lao HDQT, BKS, BGP nim 2023:
Cin cir Diéu 1¢ ctia Cong ty C8 phin Than Nai Béo - Vinacomin;

Cén cur Nghl quyét va két qua thuc hién Nghi quyét Pai hoi dong cb dong
thudng nién ctia Céng ty nim 2023. Mirc tién luong, thi lao, phu cép cua HPQT,
BKS, BGD Coéng ty nam 2023 duoc chi tra nhu sau:

Nghi quyét Pai hdi nim 2023 | K/q thwe hién Nghi quyét 2023

Trong do: Trong do: So
A A A A 4
STT | Chircvy | S0 | Tong Tha | S0 | Tong Tha | sanh
nguoi | so Tién | lao, | MBUOI| sO Tién | lao, | %
(BQ) | (Trd) lrong | phu | BQ) | (Trd) lwong | phu
cép Cép
1 |HPQT 50| 8652 | 414,0(451,2| 50| 837,6| 3726|4650 97
- | Chutich 1,0 648 64,8 1,0 64,8 -| 64,8]| 100

- | TVHDQT 40| 800,44 | 4140|3864 4,0 772,81 372,6 | 400,2 97

Ban kiém

2 S04t 3.0 168,0 - | 168,0 30 168,0 -1 168,0 ] 100
- TBKS 1,0 57,6 57,6 1,0 57,6 57,6 | 100
- TV BKS 2,0 110,4 110,4 2,0 110,4 110,4 | 100
Ban
3 Gism dbc 6,0 | 2.502,0 | 2.502,0 6,0 | 3.002,4 | 3.002,4 - 120
- Giam dbc 1,0 468,0 468,0 1,0 561,6 561,6 -1 120
- PGDH 4,0 | 1.656,0 | 1.656,0 4,0 | 1.987,2 1.987.2 -1 120
- KTT 1,0 378,0 378,0 1,0 453,6 | 453,6 - 120

Cong 14,0 | 3.535,2 | 2.916,0 | 619,2 | 14,0 | 4.008,0 | 3.375,0 | 633,0 | 113

2. Mikc tién lwong, thu lao, phu cép HDQT, BKS, BGD niam 2024:
Cin ctr Piéu 18 ctia Cong ty dugc Dai hoi dong cb dong thong qua;
Cian ctr Ké hoach SXKD cuia Cong ty ndm 2024, HDQT Cong ty dé nghi

thue hién: (i) Nghi dinh 53/2016/ND- CP ngay 13/06/2016 ctia Chinh phu quy dinh
vé lao dong, tién luong, thi lao va tién thudng dbi véi Coéng ty cb co phan von

/_,__-—————
19



gop chi phéi ctia Nha nuéc; (i) Cong vén sb 6439/TKV-KH ngay 26/12/2023 ciia
TKV; (iii) Quyét dinh s§ 1387/QD-TKV ngay 29/07/2019 cia TKV; (1v) Quyét
dinh s6 1803/QD-TKV ngay 28/12/2021 cia TKV; (v) Quyét dinh sb 8608/QD-
VNBC ngay 24/11/2020 ctia HDQT dé xay dung mirc lvong, mirc thi lao, phu cip

HDQT BKS, BGD Coéng ty nam 2024 nhu sau:

e e Tong _ Trong do
STT = Chu'cvu - il.gil.’b’i | 0 fTTh Thu lao Phu ca
L e = (Trd) luong. ‘ p_:
1 | Hoi ddng quan tri 5 506 -1 2304 276,0
- | Cha tich HDQT 1 65 64,8
- | TVHDQT 3 166 165,6
- | TVHDQT dbc 1ap 1 276 276,0
2 | Ban kiém soat 3 168 -| 168,0 )
- | TB kiém so4t 1 58 57,6
- | Thanh vién BKS 2 110 110,4
3 | Ban Giam dbc 6 2.836 | 2.836
- | Gidm dbc 1 530 530
- | Phé Gidm ddc 4 1.877 | 1.877
- | Ké toan truéng 1 428 428
Cong 14 3510 2.836| 3984 | 276,0

e Phuwong thire chi tra:

- Tién luong, thi lao, phu clp thang = Tién luong, thi lao... ndm /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam u'ng
80% mirc tién luong, thu lao, phy cép thang; S6 con lai duoc quyét toan vao cubdi
nim trén co s& két qua SXKD cua Cong ty.

Kinh trinh Pai hdi déng ¢ déng xem xét thong qua‘._//.ﬁé’
/_______,__

Noi nhin:

- HPQT, BKS (ecopy);

-bU, CB, BTN (ecopy);

- GD, Céc PGP, KTT (ecopy);

- C déng ciia Céng ty;

- Phong DK (dang trén Website);

- Luu: Vin thu, Thu ky Cong ty

¢
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TAP POAN CONG NGHI EP CONG HOA XA HOI CHUNGHIA VIET NAM

, THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONGTY COPHANTHANNUIBEO-VINACOMIN Tl : :
$é:0,80¢ /BC-VNBC Ha Long, ngay 26 thng 3 nim 2024
BAO CAO

TAI CHINH PA PUQC KIEM TOAN NAM 2023

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 da dugc Quéc hdi nude Cong
hoa X4 hdi Chu nghia Viét Nam thdng qua ngay 17/06/2020;

Can ctt Diéu 1é ctia Cong ty dugc Dai hoi dong cb déng thong qua vao ngay
28 thang 4 nam 2021;

_Thyc hién chic trach nhiém vu dugc giao, Gidm déc Cong ty xin bao cdo
tom tat mot so chi tiéu chinh trong bao cao tai chinh ndm 2023 da dugc kiém toan
nhu sau:

Phan th nhit:

BANG CAN POI KE TOAN
PVT: Pong
5 Mbc thoi gian
STT Chi tiéu X 2
SO 31/12/2023 01/01/2023
A | TONG CONG TAI SAN 270 | 2.627.770.125.894 | 3.373.244.249.440
Al | TAI SAN NGAN HAN 100 848.020.232.355 | 1.215.878.531.694
| Dienvacickhointwong | .., 3.277.157.042 1.834.099.111
dwong tién
1 | Tién 111 3.277.157.042 1.834.099.111
I hc:;f khodn phdi thungin | 450 | 5079400 146227|  991.203.365.329
1 E;‘;;‘h“ ngan han ctakhdch | 15 | 903 400 856,850 | 985.712.345.910
2 Tre} trude cho ngudi ban 132 42.400.000
ngan han
3 | Phai thu n6i bd ngén han 133
4 | Phai thu ngén han khac 136 3.830.289.368 5.448.619.419
III | Hang tén kho 140 74.930.295.642 192.521.106.002
1 | Hang tdn kho 141 74.930.295.642 192.521.106.002
IV | Tai san ngén han khac 150 62.572.633.444 30.319.961.252
1 | Chi phi tra truée ngén han 151 40.781.422.627 28.373.454.584
2 | Thué GTGT dugc khdu trr | 152 19.833.781.421
g | TR MADAGIDANBHALTD. | 1 1.957.429.396 1.946.506.668
cua nha nudc T
/L/’,
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Méc thoi gian

o M3
t %

s Chi tiéu s6 31/12/2023 01/01/2023
A2 | TAI SAN DAI HAN 200 | 1.779.749.893.539 | 2.157.365.717.746
1 hC:If khodn phii thudai | ,., $7.022.987.214 84.031.761.317
T | PHAR i o ki 216 87.022.987.214 84.031.761.317
I | Taisdn cb dinh 220 | 1.576.153.737.568 | 1.961.405.208.719
1 | Taisancd dinh hituhinh | 221 | 1.574.007.070.514 | 1.959.194.973.645
- | Newehgia 222 | 4.838709.714314 | 4.810.319.566.815
- | Gidtrihao moniay ké (%) | 223 | (3.264.702.643.800) | (2.851.124.593.170)

2 | Taisancb dinh vo hinh 227 2.146.667.054 2.210.235.074
~ | Newen wid 228 3.575.334.150 3.575.334.150
- | Gid tri hao mon Iy ké (*) 229 (1.428.667.096) (1.365.099.076)
I | Taisin dé dang dai han | 240 73.145.300.681 72.869.964.664
1 g;i gphi xdy dung cobands | ,,, 73.145.300.681 72.869.964.664
IV | Piu tu tai chinh daihan | 250
V | Tai san dai han khéc 260 43.427.868.076 39.058.783.046
1 | Chi phi tra truéc dai han 261 4.723.159.286 0.584.954.022
2 | Tai san thué TNDN hodn lai 38.704.708.790 29.473.829.024
B $3§G CONGNGUON | 110 | 2.627.770.125.894 | 3.373.244.249.440
Bl | NO PHAI TRA 300 | 2.052.567.285.916 | 2.884.419.725.846
I |Nongin han 310 | 1.650.383.713.547 | 2.030.018.409.381
1 | Phai tra nguoi ban ngan han | 311 421.047.915.894 | 376.864.679.677
o | Newoimua tra tién trude 312 101.586.165 227.810.000
ngan han
g -+ cmerva el Khofin phii ngl | g5 28.523.279.947 | 144.667.691.042
Nha nude
4 | Phai trd nguoi lao dong 314 197.488.000.783 | 169.573.569.680
5 | Chi phi phai tra ngén han | 315 98.140.500 5.779.796.800
6 | Phai tra ngén han khdc 319 12.183.187.969 |  223.134.550.086
7 | Vay vano thué tai chinh 320 979.989.394338 |  1.089.967.654.595
ngan han
8 | Quy khen thudng, phic loi | 322 10.952.207.951 19.802.657.501
I | Ng dai han 330 | 402.183.572.369 |  854.401.316.465
I lYa? vang thuétai chinh dai | 550 | 405 147906060 | 854.287.386.041
2 | Dy phong phai tra dai han | 342 36.366.300 113.930.424
d’—@____&’-—-————
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o Ma Moc théi gian
L Chiticn sb 31/12/2023 01/01/2023
B2 | VON CHU SO HU'U 400 575.202.839.978 488.824.523.594
I | Vén chi s& hitu 410 575.187.754.800 |  488.809.438.416
1 | Vén gop cua chu & hitu 411 369.991.240.000 |  369.991.240.000
2 | Thiang du vén cb phan 412 (193.650.000) (193.650.000)
3 | Quy dAu tur phat trién 418 71.713.950.044 71.713.950.044
4 |Lo1nhufn sau thu¢ chua 01 133.582.323.719 47.204.007.335
phéan phoi
5 | Neuonvon dau tr xdy dyng | ., 93.891.037 93.891.037
co ban
h Ehg;f’“ kinh phiva cic quy | ., 15.085.178 15.085.178
1 | Nguén kinh phi 431 15.085.178 15.085.178
Phin thit hai:
KET QUA HOAT PONG KINH DOANH
DVT: Péong
= Mébc thoi gian
STT Chi tiéu L 2
sb Nim 2023 Niim 2022
i |-Dpauntnbin hangvidoag | | 01 g soy snsausimel s Eiowenags.aly
cap dich vu
g |Doashmthuinvebnbing | 10 |50 0e5us eve | 2 6T0600:495.417
va cung cép dich vu
3 | Gia vén hang bén 11 |2.799.184.932.576 | 3.193.613.593.849
4 |Lornhudngdpvebénhingva | 20 | o chea1i 60| 417.376.901.568
cung cap dich vu
5 | Doanh thu hoat dong tai chinh | 21 2.610.974.575 2.488.716.242
6 | Chi phi tai chinh 22 | 135.061.540203 | 165.096.701.798
7 | Chi phi b4n hang 25 22.705.527.783 | 43.050.997.906
8 | Chiphi quan Iy doanhnghiép | 26 | 177.320.914.103 | 150.171.924.914
Loi nhuén thudn tir hoat dong 30
g | 120.131.403.748 |  61.545.993.192
10 | Thu nhap khéc 31 7.753.165.035 4.704.615.057
11 | Chi phi khéc 32 1.999.857.613 5.929.091.428
12 | Loi ahofin kbée 40 5.753.307.422 | (1.224.476.371)
13 | Téng loi nhugn truée thué 50 | 125.884.711.170 |  60.321.516.821
14 |Loinhuén sau thué thu nhip 0 | 104.108.494.695 |  47.204.007.335
doanh nghiép

—Pds 53




Moc thoi gian

STT Chi tiéu a
s0 Nim 2023 Nim 2022
15 | Laico ban trén cb phiu 70 2.814 1.276

Kinh trinh Pai hoi dong cb déng xem xét théng qua./ //M
/ 5

Noi nhin:

- HPQT, BKS (ecopy);

-bU, Cb, DTN (ecopy);

- GD, Cac PGD, KTT (ecopy);
- C6 dbng cta Cong ty;

- P. BK (déang trén Website);

- Luu: Van thu, Thu ky Céng ty%
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM

. THAN - KHOANG SAN VIET NAM Péc lap - Twr do - Hanh phiic
CONGTY COPHAN THANNUIBEO- VINACOMIN :
$6:3038 /TTr - VNBC Ha Long, ngay4&thdng 4 ndm 2024
TO TRINH

Veé viéc: Phan phéi lgi nhuin nam 2023

Kinh giri: Cac Quy vi ¢ dong

Cin ctr Nghi dinh s6 91/2015/NDP-CP ngay 13 thang 10 nim 2015 ctia
Chinh pht vé dau tu von nha nuéc vao doanh nghiép va quan ly, sir dung von, tai
san tai doanh nghiép;
| Céan ctr Théng tu s6 219/2015/TT-BTC ngay 31 thang 12 nam 2015 cua B
Tai chinh huéng dan mot s6 ndi dung ctia Nghi dinh 91/2015/ND-CP;

Céan cu Diéu 1é cua Cong ty; Diéu kién thl_.rq té san xuét kmh dpanh, loi ich
cua co doéng, ngudi lao dong trong Cong ty, Hoi dong Quén tri d€ xuét Phuong an
phén phdi loi nhuén cia Céng ty ndm 2023 nhu sau:

Ty1é | Sotié
STT Nbi dung g;,‘? (Tr"f)'g;‘g) Ghi chit

I | Loi nhuin sau thué chwa phén phoi 100,0 133.582

1 | Loi nhuén ndm trudc chuyén sang 22,1 29.474

2 | Loi nhuin ndm 2023 77,9 104.108
Lgi nhuén dé lai chwa phan phdi (Tai

II |sin thué thu nhip hodn lai tai ngay ' 38.705
31/12/2023)

III | Loi nhuin phin phdi nim 2023 100,0 94.877
1 | Tra c6 tirc (Mirc b tirc 8%) 1.0 29.599
2 | Loi nhuan con lai sau khi tra c6 tirc 100,0 65.278
a | Trich quy dau tu phét trjén (Tuong Ung 10.0 6.508

6,27% lgi nhudn sau thué nam 2023) ’ "
b | Trich quy thuéng nguoi QLDN (Tuong 04 281
ung 1,0 thang luvong binh quén) !
¢ | Trich qu§ khen thudng, phic lgi (Tuong
ung 0,93 thang luong binh quén) 396 IR408
- | Quy khen thuong (Trich 50%) 29.234
- | Quy phuc loi (Trich 50%) 29.234
T& trinh nay thay the T& trinh sb 2209/TTr- ngay 26/3/2024 cta

HPQT; Kinh trinh Quy vi cb dong xem xét quyét dinh./.

Noi nhin:

- HDQT, BKS (ecopy);

-PU, Cb, DTN (ecopy);

- GD Cac PGD, KTT (ecopy)
- Cb déng ctia Cong ty;

- P. PK (dang trén Website);

- Luu: Vin thu, Thu ky Cong %/

UE"FTK
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Twr do - Hanh phic
CONGTY COPHAN THANNUIBEO-VINACOMIN

S6:0810 /TTr — VNBC Ha Long, ngay 26 thing 3 ndm 2024

TO TRINH
Veé viée: Thong qua cac hop dong, giao dich giira
Cong ty véi doanh nghiép va ngwoi ¢6 ngwoi lién quan

Kinh gtri: Cac Quy vi cb dong

Cin cr Khoan 2 Piéu 167 Luit Doanh nghiép sb 59/2020/QH14 ngay
17/6/2020;

Cin ctt Khoan 3 Diéu 280 Nghi dinh sd 155/2020/ND-CP ngay
31/12/2020 ctia Chinh pht “Quy dinh chi tiét thi hanh mot sé didu coa Luét
Chung khoan”;

Can ct Diéu 1é ctia Cong ty duoc Pai hdi cb déng thuong nién thdng qua
ngay 28 thang 4 nam 2021.

Ho6i dong Quan tri xin trén trong béo céo, trinh Pai hdi doéng cb dong
thong qua cac hop ddng giao dich gitta Céng ty v6i doanh nghiép va nguoi co
nguoi lién quan nhu sau:

1. Nam 2023

Thuc hién hop dong phdi hop kinh doanh v&i TKV, Cong ty ky cac hop
dong mua, ban than... v6i cac Cong ty kho vén, don vi truc thuéc TKV (TKV la
co dong 16n sé hiru 65% vén Piéu 18 cua Cong ty). Trong nim, téng gi trj giao
dich thuc hién 12 3.474.215.521.940 ddng, trong d6:

- Cong ty Tuyén Than Hon Gai - Vinacomin: 2.851.369.388.624 dong;
- Cong ty Kho v4n Cdm Pha - Vinacomin: 602.074.712.253 ddng;
- Coéng ty TNHH 1TV Méi trudng — TKV: 20.771.421.063 ddng;
2. Nam 2024

- Ong Tran Tuén Anh la ngudi dai dién phan vén ciia TKV, giit chirc vu
Chu tich HDQT Cong ty, dong thoi 1a thanh vién HDQT ctia Cong ty C6 phin
Thiét bi dién Cdm Pha, 1a Chu tich Céng ty TNHH 1TV Mbi truong — TKV va
la Chu tich quan ly Bénh vién Than - Khodng san Viét Nam.

- Trong nim, Céng ty c6 hop dbng, giao dich v&i cac doanh nghiép va
nguoi ¢ lién quan 1a thanh vién HDQT/ Chu tich HPQT nhu sau:

STT Tén fi.oaflhmnghiép/ Dia chi, MST Li:nh vnzrc (iié tri -kjf hf.rp

Nguwoi c6 lién quan giao ket dong, giao dich

1 |Tap doan Cong|Sd 226 Lé| Muabién Hop dbng mang

nghiép Than - | Duéan Ha Noi than, vat tinh nguyén téc
Khodng san Viét tu, moéi | khdéng cd gia tri cu
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STT Tén ‘d.oaflhmnghlgpl Dia chi, MST Ll.nh vErc (ila tr!'ky h?'p
Nguwoi co lien quan 2 giao ket dong, giao dich
Nam. Cac Cong ty | MST: truong. .. thé. P6i véi cac
triuc thude gom: 5700100256 hop déng co gia
- Cong ty Tuyén than tri cu the, gia tri
Hon Gai - giao dich 16n hon
Vinacomin; 35% tdng gié tri
- Cong ty kho vén tai san cua Cong
Cim Pha - ty trén Béo céo tai
Vinacomin; chinh 'l‘:ai th(‘)"i diém
- Coéng ty TNHH gan nhat.
ITV Moéi truong -
TEV...:
S6 822 duodng
Cong ty of phan Tr(e;u: Pl;;l’ ,TP I,)iCh Vi
2 | thibtbi dién CAm e, | -sia.chi,
Pha Quang Ninh mua ban
MST: vat tu
5700495999
Ngo 1 Phan
Bénh vién Than — Pinh Giot, P. Dich v ¥
3 Khoang san Viét Phuong Liét, e
Nam Thanh Xuén,
Ha Noi

e V& thoi han thyc hién hop dong, giao dich k& tir ngay 01/01/2024 dén
khi c6 thay dbi khac.

Kinh d& nghi Pai hoi ddng cb dong xem xét thong qua va giao cho Gidm
doc — Nguoi dai dién theo phap luat cua Cong ty ky két, t6 chirc thuc hién céc

hop dong, giao dich gifta Congyy6i cac doanh nghiép c6 nguoi lién quan theo
ding quy dinh ctia phap luat/. o

Noi nhin:

- HBQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- Co dong cua Cong ty;

- Phong PK (didng trén Website);

- Luu: Vin thu, Thu ky Cong ty. 4/

TM. HOI BONG QUAN TRI
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM

_ THAN - KHOANG SAN VIET NAM DPoc 1ap- Tw do- Hanh phic
CONGTYCOPHANTHANNUIBEO-VINACOMIN
Sé:ozyy//fBC-VNBC Ha Long, ngay 26 thang 3 ndm 2024
BAO CAO

Quyét toan hoan thanh Dy an Pau tw xay dlrng
cong trinh khai thac him 10 mé than Nai Béo diéu chinh

Céan cu Diéu 18 Céng ty Cb phan Than Nti Béo — Vinacomin dugc Dai hoi
dong cb dong thudng nién thong qua ngay 28/4/2021;

Cén ctr cac quy dinh ctia phép luat vé cong tac dau tu xay dung;

Cin ct: Nghi quyét Pai hoi dong cb déng nam 2011, ndm 2019 cta Céng ty
C6 phén than Nui Béo — Vinacomin; Hb so quyét toan du' an Pau tu xdy dung
cong trinh khai thac him 16 mé than Nai Béo;

Hoi dong quan tri Cong ty da thuc hién quyét toan hoan thanh Dy 4n Dau tur
xdy dung cong trinh khai thic hdm 10 m6 than NGi Béo tai Quyét dinh sb
6058/QD-VNBC ngay 31/7/2023 nhu sau:

I. THONG TIN CHUNG VE DU AN:

1. Tén dy 4n: Pau tu xdy dung cong trinh khai thac him 16 mé than Ni
Béo diéu chinh.

2. Cha diu tu: Cong ty cb phan Than Nui Béo - Vinacomin.

3. Pia diém x4y dyng: Phuong Ha Tu, TP Ha Long, tinh Quang Ninh.
4. Thoi gian khéi cong (thwe té): 03/02/2012.

5. Thoi gian hoan thanh (thwe té): 31/12/2021.

II. KET QUA THUC HIEN:
1. Chi phi dau tw.

DVT: Pong
STT Nguén vén gt | bt
L |Gia tri truée thué 4.959.157.900.000 | 3.519.361.233.439
1 | Boi thuong, hd tro, tai dinh cur 0 0
2 | Xay dung 1.813.809.996.000 | 1.438.300.221.349
3 | Thiétbi 1.742.826.673.000 | 1.588.125.246.848
4 | Quanly du an 28.313.335.000 28.487.964.956
5 | Tu vén du tr xdy dung 196.212.728.000 |  179.798.806.070
6 | Chi phi khac 542.449.749.000 |  284.648.994.216
7 | Chi phi du phong 635.545.419.000 0
D

e 2B




r s A > s r . A A
STT Neudn vén Du toan diéu fhlnh Gia trj phé fluyq:t
dwge duyet quyet toan
II | Thué GTGT 372.544.117.000 278.287.252.752
Tong cong 5.331.702.017.000 | 3.797.648.486.191
2. Vén diu tu:
DVT: Dbng
i4 tri phé Thuc hién
s TMDT cia | Ot phe .
Nguon von . duyét quyet So von da Con duoc
dur én (d) : ; g
toan thanh todn | thanh toan
1 2 3 4 5
1. Vén vay tin
dung thuong 3.281.202.037.970
mai
2. Vén tr ¢6 cia | 5331.702017.000 | 3.797.648486.191 59.852.406.937
Céng ty C6 phan
Than Néi Béo - 456.594.041.284
Vinacomin
Tbng cong 5331.702.017.000 | 3.797.648.486.191 | 3.737.796.079254 | 59.852.406.937
3. Gi4 tri tai san hinh thanh sau diu tu:
Pon vi: dong
Thudc chii diu tw quan Iy Ghi chi
STT No¢i dung o U £ Giatri | Giatri | Gia tri
Gia tri thuec te X £ Zs
i quy doi | thue té | quy doi
1 1 2 3 4 5
1 Talsin dal han (| 5 £76.980,065:360
san CD)
2 Tai san ngén han 2.422.167.070
Tong cong | 3.519.361.233.439

Trén déy 14 toan bo nodi dung két qua thuce hién quyét toan hoan thanh Dy 4n
dau tur xay dung cong trinh khai thac 16 mé than Nti Béo, Hoi déng Quan tri
Coéng ty xin tréan trong dugc bao cao

Noi nhin:

- HPQT, BKS (ecopy);

-bU, CD, DTN (ecopy);

- G, Cac PGB, KTT (ecopy);

- Cb dong ctia Cong ty; -

- Phong DK (dang trén Website),

- Luu: Vin thu, Thu ky Cong tyg/
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY COPHAN THANNUIBEO-VINACOMIN

Sb:0Hed /BC-VNBC

CONG HOA XA HQI CHUNGHIA VIET NAM
Déc lap - Tw do - Hanh phie

Ha Long, ngay 26 thang 3 ndam 2024

BAO CAO
Hoat dong cia HPQT nim 2023,
Phwong hwéng, nhiém vu HPQT nim 2024

Thuc hién Quyét dinh sé 3936/QD- BCN ngay 30/11/2005 cua Bo truéng
Bo6 Cong nghiép (nay 12 B6 Céng Thuong) vé viéc phé duyét phuong an co phan
héa va chuyén Cong ty Than Nui Béo thanh Céng ty Cb phan Than Nui Béo dén
nay Céng ty C6 phan Than Nui Béo — Vinacomin da budc sang nadm thir 04 nhiém
ky IV hoat dong theo mé hinh cong ty c6 phan.

V61 muc tiéu “An toan, phat trién, hiéu qua” vi su phat trién 1au dai, ben
vitng cia Céng ty, vi quyen loi, loi ich hop phép cla cic c6 dong, tai Pai hoi cd
d6ng thuong nién 14n nay, Hoi déng Quan tri klem diém tinh hinh hoat dong cua
HDQT niam 2023 va dé ra nhiing nhiém vu chi yéu trong nam 2024 nhu sau:

L. HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

Trong ndm 2023, nhiém ky nim 2021-2025, Hoi dong Quan tri Cong ty da
thuc hién dung va day du chirc trach, nhiém vu cia minh theo quy dinh cta Luat
va Diéu 1é Cong ty: T6 chtrc hop thuong nién mdi thang 01 14n, giai quyét téng thé
70 dau viéc lién quan dén viéc chi dao quan ly diéu hanh SXKD. Céc ky hop
HDPQT déu dugc chuan bi k§ vé ndi dung, dam bao trinh ty, ding nguyén tic, bam
sat tinh hinh thuc té SXKD cua Céng ty dé dua ra cic quyét dinh kip thdi cho
Giam ddc Cong ty trién khai thuc hién nhdm dat dugc cac muc tiéu Dai hoi dong
cb dong dé ra, cu thé:

1. Vé nhén s va sb phién hop HPQT

Hoi ddng Quén tri Cong ty gom 5 thanh vién dugc bau truc tiép tai Pai hoi.
Trong ndm 2023, HDQT c6 su thay d6i nhan su va s6 phién hop HPQT nhu sau:

L.1. Thong tin vé thanh vién Hpi dong Quin tri:

3 Z A . X
STT | Thanh vién HPQT Chirc vu liglf'iyérzo Ng:]fi ;‘f“
1 | Trin Tudn Anh Chu tich HDQT 01/01/2023
2 | Ngb Thé Phiét Thanh vién HDQT | 28/04/2016 | 05/10/2023
3 | Poan Pic Tho Thanh vién HDQT | 05/10/2023
4 | Tran Quéc Tuén Thanh vién HPQT | 25/12/2017
5 |Nguyén Tuan Diing | Thanh vién HDQT | 30/06/2023
6 |Dang Van Ngong Thanh vién HDQT 28/04/2021
 inac



1.2. Cdc cupc hop Hpi dong Quan tri:

STT Ho va tén S(‘)hl(;:éi 'gflg; li;l;la(;; Ghi chu
1 | TrAn Tuln Anh 25/25 100%
2 | Ngb Thé Phiét 20/20 100%
3 | Poan Péc Tho 05/05 100%
4 |TrinQuécTudn | 25725 100%
5 | Nguyén Tuén Diing 25/25 100%
6 | Pang Vin Ngong 25/25 100%

2. Vé ndi dung hop HPQT

Ho6i ddng Quén tri dugc Pai hoi giao quan ly toan dién moi hoat dong
SXKD cua Cong ty. Nam 2023, HPQT da t6 chirc 25 phién hop chi yéu trong 08
linh vire quan 1y, diéu hanh sau:

STT N¢i dung S6 lwgng | Ghi chii
1 | Gidm sét, quéan ly diéu hanh SXKD... 10
2 |Pautu-— Xay dung, Du an ham 16 8
3 | T chirc san xut, quan Iy cén bd 19
4 | Lao dong tién luong, ché d6 chinh séach. .. 5
5 | Quan ly tai chinh 2
6 | Ban hanh céc quy ché quan ly noi bo 7]
7 | Pai hoi c6 dong, thuc hién quyén ¢ dong. .. 8
8 | Céac ndi dung khac 11
Cong 70

Chi tiét ndi dung céc cudc hop HDPQT duge Céng ty néu tai Bdo cdo quan
tri Cong ty ndm 2023 va dugc cong bo trén cac phuong tién thong tin ciia UBCK
Nha nudce, S& Giao dich Chirng khoan Ha Noi, trang Web ctuia Cong ty.

3. Vé thwe hién nhiém vu dwge giao
3.1. Nhiém vu SXKD:

Nam 2023 1a nam thir 02 lién tlép, Cong ty khong con khai thic than 1§
thién, séan lucmg than khai thac 13 than him 16 nén da giip rat nhidu khé khin trong
viéc can dbi san lugng, lao dong, diéu kién thiét bi, dia chét, an toan... song vdi su
néng dong, sang tao va co nhiéu kinh nghiém trong chi dao diéu hanh SXKD, v6i
truyén théng ky luat va dong tdm, doan két vuot kho, phat huy strc manh téng hop
ctia ca hé thdng chinh tri, duoc sy lanh dao, chi dao sdu sét cla Tép doan Coéng
nghiép Than — Khoéang san Viét Nam, sy quan tdm gitp d& cia cac cip lanh dao
tinh Quang Ninh, su phdi hop cong tac c6 hidu quéa ciia cac ban hang, Cong ty da
nd lyc phin déu, timg budc vuot qua kho khan, thir thach, hoan thanh tét nhiém vu
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SXKD nam 2023, nhiém ky ndm 2021- 2025 do Téap doan va Pai héi dong co déng
giao, doi séng viéc 1am cia CBCNLD 6n dinh, bao tdn va phat trién ngudn vén

san xuét kinh doanh.
Ké hoach Thue So sanh %
STT Chi tiéu bvT Pau | Piéu hién Diu | Didu
nam | chinh ' nam | chinh
1 | Pao 1o tdng sb Mét | 17.200 | 14.800 | 14.952| 87| 101
- | Lo XDCB s . -
- |LoCBSX ; 17.200 | 14.800 | 14.952 | 87| 101
2 | Than NK séan xuét 10° Tan | 1.750 1.766 | 101 -
- | Than 16 thién g - -
- | Than ham 1o " 1.750 1.766 | 101 -
3 | Thansach sang taimé | 10° TAn | 1.810 2.063 | 114 -
- | Than sach tir than NK B 1.575 1.635 | 104 s
- | Than sach tt DPPLT " 235 428 | 182 2
4 | Than tiéu thu 10° Tan | 1.810 2.116 | 117 =
5 | Giatri PTXD Ty dong | 128,51129,19| 1234| 96| 95,5
6 | Doanh thu Ty dong | 2.971,2 3.262| 110 -
7 | Loi nhuan tong sé Ty dong | 76,425 1259 | 165 -
8 | Lao dong dinh murc Nguoi 3.579 3282 92 -
9 | Tién luong binh quan | 10%dngth | 16.452 19.163 | 116 -
10 | Cé tic % 5 8| 160 -

Chi tiét danh gia moi hoat déng SXKD, d& nghi Quy vi ¢ doéng xem tai Béo
cdo két qua SXKD nim 2023, muc tiéu, nhiém vu SXKD nim 2024 dang tai trang
Web cua Cong ty.

3.2. Nhiém vu giam sat:

H6i ddng Quan tri | giam sat hoat dng cua cén bo quan Iy Cong ty, bao gom:
Gidm dbc, Phé Giam déc, Ké toan truong... thong qua viée gidm sét chip hanh
cac quy dinh cua phép luét, thuc hién cac nghi quyét, quyét dinh cia HPQT, Pai
hoi dong cb dong dé ra va c6 danh gia, nhan xét nhu sau:

- Céc can bd quén ly Cong ty d&u c6 trinh d6 ning luc, c6 pham chét dao
dirc tbt, duge dao tao day du vé chuyén moén nghiép vu, am hiéu vé linh vuc dugce

phéan cong phu trach va d c6 nhiéu nam kinh nghlem trong viéc quan ly, diéu
hanh cac du 4n/doanh nghiép 16n;

- Cac can bg quan ly Cong ty khéng vi pham phap luat, Pidu 18 Céng ty,
hoan thanh t6t nhiém vu duge glao trién khai klem soat t6t moi hoat dong SXKD
Cong ty. C4c vin ban quan 1y ndi bé do Gidm dc Céng ty ban hanh khoéng vuot
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qua tham quyen phu hop v6i cac chuan muc, quy dinh cta phép luat, nghi quyét,
quyét dinh ctia HDQT, Pai h6i dong cb dong

Ngoai viéc gidm sat can bo quan ly néi trén, trong qua trinh hoat dong cua
minh, HG6i dong Quan tr1 Cong ty da thuorng xuyen nghién ciru Quy ché quan tri
Cong ty theo mau ctia céac co quan quén ly Nha nuéc, tham khao mé hinh t6 chire
va mo thtrc quan tri tién tién dé x@y dung va cho ap dung Quy che quan tri ndi by
cua Cong ty nhim timg buéc chuin hoa cong tac quan ly, didu hanh, han ché
nhiing rui ro trong hoat dong SXKD, dong thdi dam bao tinh minh bach va tao
dleu kién thuén loi dé cb déng va cac nha dau tu cling nhu cic co quan quan ly ¢
thé thuc hién tdt duge chirc ning giam sét, thanh tra, kiém soat.

3.3. Bao cdo, nhan xét cua thanh vien HDQT doc lap:

Néam 2023, Hoi dong Quan tri, Ban Gidm déc Céng ty di hoan thanh t6t
nhiém vu Dai h01 dong cO dong glao cac thanh vién HBQT Ban Giam déc di
phat huy hét kha ning, ning luc ctia minh, thue hi€n cac quy€n va nhiém vu dugc
giao mdt cach trung thyc, cén trong nham dam bao t6i da loi ich hop phap cuia
Cong ty, cia co dong, dong thoi tuyét ddi trung thanh, khong str dung thong tin, bi
quyet, co hdi kinh doanh cua Cong ty, lam dung dia vi, chirc vy, tai san cua Cong
ty dé tu loi hoac phuc vu lgi ich cta to chire, ca nhéan khac.

II. MUC TIEU, NHIEM VU CUA HPQT CONG TY NAM 2024

Trén co s& ké hoach SXKD dugc Dai hdi dong co dong giao va diéu kién
san xuat thyc té cua Cong ty, Hoi dong Quan tri Cong ty dé ra muc ti€u, nhiém vu
cu thé ndm 2024 nhu sau:

A. Muc tiéu:

Muc ti€u chung cta nam 2024 la tlep tuc duy tri san xuat theo dinh hudng
ctua Tép doan; st dung t6i da ngudn lyc vé tai nguyén, tién von, thiét bi, lao dong;
dam bao an toan, nng cao nang suét, chét luong, hiéu qué kinh doanh; tuan thu
phép luat, 6n dinh viéc lam va thu nhap cho nguoi lao dong; ting cudng 4p dung
céng nghé méi, dam bao tién d6 dau tu xay dung; tiép tuc ddi mai tir nhéan thic
dén viéc 1am, 14y hiéu qua lam thudc do cho moi hanh dong vi su nghiép phét
trién bén vimg.

B. Nhiém vu.

Trén co s& Piéu 1§ cla Cong ty, Nghi quyet phdi hop lanh dao, HDQT
Céng ty dé ra nhiém vu cu thé dé thuc hién cdc muc tidu chinh tri, SXKD cia
Cong ty trong ndm 2024 nhu sau:

1. Tap trung moi ngudn luc dé hoan thanh nhiém vu Pai hdi déng cb dong,
Tép doan Cong nghiép Than — Khoang san Viét Nam giao.

2. Tiép tuc thuc hién d& 4n TCC d& duoc TKV va Pai hoi ddng cb dong
thong qua; Sap xép hoan thién mé hinh td chirc san xut theo huéng gon nhe, phu
hop véi tinh hinh san xuét kinh doanh ciia Céng ty, déng thoi thuc hién phuong én
giam bién ché lao dong quan 1y, phuc vu phi trg theo chi trrong, huéng dén cuia
Tap doan Cong nghiép Than — Khoang san Viét Nam.

3. Ra so4t va stra doi, bd sung Quy ché quan 1y ndi bd cia Cong ty theo
dung quy dinh cta phap ludt... Tang cuong tinh minh bach théng tin, ap dung tlen
bo khoa hoc ki thuét vao viéc quan Iy san xuét dé st dung c6 hiéu qua cac ngudn

-
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luc, tiét kiém vat tu, ning cao ning suét lao dong, ting cudng quan tri tai nguyén,
quan tri chi phi...

4. Tang cu'c‘mg tudn tra canh gic, bao vé an toan tai san, tai nguyén ranh gidi
mo, phat hién va ngén chén kip thoi cac hanh dong khai thac, mua bén, vin
chuyen than trai phép trén dia ban; Tiép tuc thuc hién ngh1em Quy ché phéi horp
gitta Cong ty vGi chinh quyen dia phuong trong cong tac quan ly Nha nudc vé
phét trién kinh t&, san xuét kinh doanh va quan ly, khai thac, van chuyén, kinh
doanh than trai phep trén dia ban; X4y dung va thuc hién phuong 4n bao vé ANTT
cac ngay Lé, ngay ky niém trong nim 2024.

5. Tang cuong kiém tra, gidm sét cong tac k¥ thudt, an toan nhdm giam thiéu
nguy co xay ra mat an toan lao dong va su cb thiét bi; Tich cuc cham lo, cai thién
didu kién doi sdng vt chét, tinh thdn d& CBCNLD toan tdm, todn y trong viéc
thire hién nhiém vu SXKD cua Céng ty.

6. Thuc hién t6t cong tac tuyén truyen gido duc chinh tri tu tuorng, ting
cudng cong tac nam bat tAm tu nguyén vong, dién bién tu tudng cua can bo, cong
nhan lao déng tir d6 c6 hurong giai quyét, phiic dap kip thoi, 1am cho céng nhan
lao dong hiéu rd va chia sé véi nhing kho khan cia Cong ty dé tao su ddng thuan
cao trong toan bd hé thdng, doan két phén d4u hoan thanh t6t nhiém vu ndm 2024.

IIL. PE NGHI CUA HPQT CONG TY

Pé thyc hién nhiém vu DPai hoi dong cb dong giao, Hoi dong Quan tri dé
nghi Dai hoi dong cb dong thudong nién nam 2024 Gy quyén cho Hoi déng Quan tri
Cong ty C6 phan Than Nui Béo — Vinacomin nhu sau:

1. Thuc hién Dé an Téi co cu Cong ty theo dinh huéng cua TKV; Puge
quyén thué tai san, thiét bi phuc vu yéu cdu san xuét kinh doanh cua Cong ty.

2. Lua chon Céng ty kiém toan doc lap trong danh sich céc Céng ty kiém
todn dd dugc Dai hoi théng qua dé thuc hién viée kiém toan Béo cdo Tai chinh 6
thang dau ndm va ca nam 2024; B4 sung thém nganh nghé ding ky kinh doanh khi
can cho hoat dong SXKD cta Cong ty; Piéu chinh céc chi tidu ké hoach SXKD
cho phu hop véi diéu kién thuc té cia Cong ty va c6 trach nhiém t1en hanh céc
cong viéc dugc thong qua mdt cach hop ¢, bao cao Dai héi dong cb dong & ky
hop gan nhét theo quy dinh ctia phap luat, Didu 1¢ Cong ty, dam bao lgi ich cua
cac c6 dong, loi ich doanh nghiép.

Trén ddy la toan bd ndi dung Béo céo hoat ddng cua };DQT nam 2023,
. A - o R i BT S
phuong huéng nhiém vu nam 2024, HPQT xin bao cdo Quy vi ¢6 don%ji%_____
N el TM. H_OI DONG QUAN TRI
- HDQT', BKS (ecopy);
-bU, Cb, BTN (ecopy);
- Gb, Céc PGD, KTT (ecopy);
- Cb dbng ciia Cong ty;
- P. BK (ding trén Website);

- Luu: Vén thu, Thu ky Cong ty. y
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY COPHANTHANNUIBEO-VINACOMIN

CONGHOA XA HOICHUNGHIA VIETNAM
Péc lap - Tw do - Hanh phiic

S6:4504# /BC-VNBC Ha Long, ngay 26 théng 3 nim 2024
BAO CAO
PANH GIA CUA BKS VE KET QUA SXKD VA THAM PINH BAO CAO
TAI CHINH CUA CONG TY PA PUQC KIEM TOAN NAM 2023

Can ctr Pidu 18 coa Cong ty duge Dai hoi dong cb déng théng qua ngay
28/4/2021; Cén ctt Quy ché TS churc va Hoat dong cta Ban Kiém soat Cong ty,
Ban Kiém so4t xin duoc bio céo truée Quy vi ¢ dong danh gia két qua SXKD va
thdm dinh bio c4o tai chinh cta Céng ty da dugc kiém toan nam 2023 nhu sau:

- Ban Kiém soét Cong ty thong nhat xac nhan sb lidu tai Bao cdo két qua
SXKD va Béo cdo tai chinh ndm 2023 ctia Céng ty di duoc kiém toan bsi Cong ty
TNHH Hing Kiém toan AASC.

- Ban Kiém soat Cong ty xét thay phuong phép thuc hién kiém toén, cac
chuin muc kiém toan cta Coéng ty Kiém toan ciing nhu cac chuin muc ké to4n va
ché d6 tai chinh Céng ty ap dung trong Béo cdo Tai chinh ndm 2023 ctia Cong ty
di dam bao dung nguyén tic, dung ché do quy dinh. B4o cdo tai chinh d kiém
toan phan anh minh bach, trung thyc va hop ly ve tinh hinh tai chinh vao thoi dlem
ngay 31/12/2023 ciing nhu két qua kinh doanh va cdc dong luan chuyén tién té
trong nam tai chinh két thic cing ngay.

- Coéng tac hach todn dam bao khéng cé sai sot trong yéu, thoi gian 1ap va
g bao céo Tal chinh cac quy va nam kip thoi, ding mAu biéu quy dinh.

- M6 sb va ghi chép sb liéu ké toan 1 rang, thong ké day di, luu trt ching
tir khoa hoc, ding quy dinh. Thuc hién cong tac kiém keé tai san, tién mt tdn quy,
hang hoa, vat tu, thanh pham ton kho, cng no phai thu, phai tra, déi chiéu cong
no... theo ding huorng dan ctia T4p doan.

- Ban Kiém soat Céng ty nhét tr véi cac sb lidu Béo céo két qua hoat dong
SXKD cua Cong ty ciing nhu nhan xét cua Kiém todn vién dua ra trong Béo céo
kiém toan qua mét sb chi tidu chu yéu nhu sau:

1. Két qua thwe hién mét s6 chi tidu SXKD chii yéu:

K¢ hoach Thuwe So sanh %

STT Chi tiéu DVT | Pau | Piéu | 1,2 | Piu] Ditu

nam | chinh : nam | chinh

1 | Pao 1o tdng sb ‘Mét | 17.200 | 14.800 | 14.952| 87| 101

- |Lo XDCB " . 2

- |Ld CBSX ™ 17.200 | 14.800 | 14.952| 87| 101

2 | Than NK san xuét 10° T4n | 1.750 1.766 | 101 "

- | Than hdm 16 y 1.750 1.766 | 101 .
e
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Ké hoach Thure So sanh %

STT Chi tiéu bVT Piu Piéu hié'n Pau | Diéu
nam | chinh i nam | chinh

3 | Thansachsangtaimé | 10°Tén | 1.810 2.063 | 114 !
- | Than sach tir than NK " 1.575 1.635| 104 -
- | Than sach tt DPPLT " 235 428 182 -
4 | Than tiéu thu 10° T4n | 1.810 2.116 | 117 -
5 | Giatri DPTXD Ty dong | 128,51 129,19 | 123,4| 96| 95,5
6 | Doanh thu Ty déng | 2.971,2 3.262| 110 -
7 | Loi nhuan tdng sb Ty dong | 76,425 125,9 | 165 .
8 | Lao dong dinh muc Nguoi 3.579 3.282 | 92 -
9 | Tién luong binh quan | 10°dngth | 16.452 19.163 | 116 2
10 | C6 tie % 5 8| 160 5

2. V& co cau tai chinh:

- Hé s6 no phai tra/Téng ngudn voén = 0,78 (Nam 2022 14 0,85);

- Hé sb no phai tra/Vén CSH = 3,55 14n (Nam 2022 1 5,86 1an).

3. Vé kha ning thanh toan:

- Hé sb khé nang thanh toan hién thoi = 0,51 1n (Nam 2022 14 0,6 lan);

- Hé sb kha ning thanh todn nhanh = 0,47 1an (Nam 2022 14 0,5 14n);

4. V& hiéu qua sir dung von:

- Ty suét loi nhuan sau thué/Doanh thu dat: 1,31 %;

- Ty suét 1oi nhuén sau thué/Téng tai san dat: 3,96%;

- Ty suét loi nhuén sau thué/Vén CSH: 23,56%;

Qua céc s6 liéu trén cho théy ndm 2023 hoat dong SXKD cua Cong ty chu
yéu la vén vay: No phai tra chiém 78 % tdng nguon vbn va gép 3,55 14n vén chi
sO hiru; V& co cdu vdn Coéng ty d& danh cho déu tir dai han 63,73% va dau tu
ngén han 36,27 %, kha ning thanh toan hién thoi g1am so v6i nim 2022, va nim
trong gioi han cho phép. Tai san dau tu dang trong giai doan dau tu (1 dong tai

san bo ra dé thu vé 0,039 ddng loi nhuan). Ty sudt loi nhuan sau thué dat
23,56% von chi s& hitu.

5. Panh gia mot so chi tidu va hoat dong khac:

- Trong ndm 2023 va nhitng nim t6i Céng ty con nhidu khé khin thach
thirc: Khai thac than 16 thién da két thic; Dy 4n khai thac than ham 1o tuy da di
vao hoat ddng nhung chua dat céng suét thiét k&, chi phi khau hao, 14i vay trong
gia thanh giai doan tir ndm 2020 + 2024 ting cao din dén viéc can dbi tai chinh
céc nim gap nhiéu kho khan.... Hé sb ng phal tra trén von chu s¢ hiru cia Cong ty
thue hién trong nim 2023 thdp hon so véi K& hoach nhung vAn con cao hon so Vi
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quy dinh, nguyén nhén chu yeu 1a do du an DPTXDCB trong giai doan dAu, chwa
dat cong suat thiét ké, nhu cdu vén 1ém, thoi han trich khau hao dai hon thoi gian
tra ng vay. Trong nim t&i va nhitng nam tiép theo Cong ty can tich cuc trién khai
nhiéu giai phép diéu hanh cu thé giam b6t cac khé khan trong viée can doi tai
chinh, tranh céc riii ro vé tai chinh cua Cong ty.

- Cong ty dang trong giai doan khai thac ctia Du 4n, ngudn vén chii s& hitu
van dang dugc bao toan. Loi nhuén trudc thué tang 49,5 ty d?)ng so voi loi nhuédn
ké hoach Pai hdi giao.

- Tinh hinh chip hanh céc quy dinh phap luét hién hanh: Trong nim 2023
Céng ty da thuc hién tét cic quy dinh phap ludt hién hanh trong sén xuét kinh
doanh va thuc hién cac nghia vu ndp ngan sach Nha nudc. Viéc ndp cac bao cédo
gidm sét, bao cdo xép loai doanh nghiép, bdo céo tai chinh va cac bdo cdo khac
theo quy dinh dam bao kip thoi, ding han.

- Ném 2023, Céng ty C6 phan Than Nui Béo — Vinacomin d& bam sét ké
hoach san xuét klnh doanh theo ngh1 quyet Dai hoi dong cb dong thuong nién nim
2023 va theo Hop ddng khai théc, sang tuyen ché bién than gifta Cong ty va TKV.
Thu nhép va viéc lam cua nguoi lao dong on dinh théng qua thu nhép binh quan
dat 116% ké hoach giao.

- Thuc hién t6t cong tac déu tw XDCB, cong tic quan ly tai nguyén, moi
truong va cong tac quan tri chi phi.

- Céng ty da tap trung diéu hanh, khai thac san lugng than ham 10 1.766
nghin tin/1750 nghin tan ké hoach giao. Pam bao 6n dinh san xuat, cong viéc lam
va 6n dinh thu nhép cho ngudi lao déng khi thuc hién chuyén déi cong nghé khai
thac than.

- Ban lanh dao Céng ty d3 bam st cac ndi dung ctia Nghi quyét Pai hoi
ddng cb dong trong cong tac san xuat kinh doanh.

* Pénh gia chung két qua hoat déng san xuét kinh doanh nim 2023: Céng
ty C6 phan Than Nti Béo - Vinacomin dé hoan thanh tdt cac chi tiéu Pai hoi dong
cb dong da dé ra.

Kinh trinh cac Quy vi ¢6 dong xem xét thong qu%b‘}’-

Noi nhgn: TM BAN KIEM SOAT
- HBQT, BKS (ecopy);

-bU, CD, DTN (ecopy);

- Giam dbc, cac PGD (ecopy);

- Cac don vi, phong ban (ecopy);

- Céc cb dong Cong ty;

- P. BK (Pang trén Website);

- Luu: Van thu, Thu ky Cong tyw
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TAP DPOAN CONG NGHIEP CONG HOA XA HOICHUNGHIA VIET NAM

. THAN - KHOANG SANVIETNAM _ pje Jap - Tw do - Hanh phic
CONGTY COPHAN THANNUI BEO-VINACOMIN * : s =

S6:25/BC-VNBC Ha Long, ngay 26 thang 3 nim 2024

~ BAO CAO HOAT PQNG CUA BAN KIEM SOAT
VA PANH GIA KET QUA HOAT PQNG CUA HQI PONG QUAN TRI,
GIAM POC CONG TY NAM 2023

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc vin
ban thi hanh Luat;

Can cir Didu 18 ctia Cong ty duoc Dai hoi déng cb dong thudng nién théng
qua vao ngay 28/4/2021;

Cién ctr chirc néng, nhiém vy dugc giao, Ban Kiém soét xin dugc bdo céo
trude Pai hdi dong c6 dong ket qua hoat dong va thuc hién cong tac giam sat quan
ly Céng ty cia HPQT va Ban Giam doc Cong ty trong ndm 2023 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Nam 2023, Ban Kiém soat Cong ty hop thuong ky mbi quy médt 1an va
theo yéu cdu cong viée; Tai cac cude ‘hop déu thao luan danh gia hoat dong quan
ly, diéu hanh cia HDQT, Ban gidm dbe Cong ty va két qua SXKD; théng nhét cac
ndi dung kidm soat hoat dong ctia Cong ty va kiém soét chuyén dé trong thoi gian
tiép theo.

Ban hanh va t8 chitc thuc hién theo K& hoach kiém soat nim 2023, mét sb
viéc cu thé nhu: Péanh gia tinh hinh thuc hién két qua san xuét kinh doanh cia
Cong ty; Kiém soat, thAm dinh béo c4o tai chinh ctia Cong ty hang quy, 6 thang va
nam; Kiém soét tinh tuan thi1, chap hanh phap luét cua Nha nude, cac quy ché, quy
dinh ctia TKV, ctia Céng ty va viéc stra d6i, bd sung, ban hanh cac vin ban quan
ly ndi bd; Giam sat mét s6 linh vuc quéan 1y cia Cong ty nhu: céng tac quan ly va
st dung TSCD, stra chita TSCD, céng tdc quan ly vat tu, cong tac thué ngoai,
quan ly su dung Jao ddng, tién lwong, céng tic quan ly diu tu XDCB, quan ly dét
dai, tai nguyén,... ; Giam sat viéc thuc hién viéc quyét toan hoan thanh Dy 4n dau
tu xay dung céng trmh khai thac hdm 10 m6 than Nai Béo, .

Trong qué trinh kiém soat hoat dong san xuét kinh doanh tai Céng ty trong
nim, Ban Kiém so4t d3 c6 céc y kién d6i HDQT, Giam dbc Cong ty va cac phong
ban, bd phén thuc hién va diéu hanh san xuit kinh doanh v& cong tac thué ngoai,
cong tac dAu tu, quan ly, mua sim vt tu, sira d6i, bd sung cac vin ban quéan ly ndi
b va cac mét hoat dong khac thdng qua cac ky hop thuong ky tai Cong ty, thong
qua cac budi lam viée va théng qua bdo cdo thyc hién nhiém vy ciia BKS hing
quy va da dugc HPQT, Giam doc Cong ty tiép nhan, bd sung trong cong tac quan
ly cia Cong ty.

II. GIAM SAT HOAT PONG CUA HPQT, GIAM POC CONG TY

1. Hinh thirc, hoat ddng giam sat ciia Ban kiém soat. Kkﬁ":f
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1.1. Ban Kiém soat Cong ty thuong xuyén glarn sat cac hoat dong cua
HDQT Cong ty thong qua viéc thuc hién Nghi quyét ctia Pai hoi ddng cb dong;
Quy ché hoat dong cia HDQT; Cac Nghi quyét, Quyét dinh do HDQT Cong ty
ban hanh.

1.2. Ban Kiém so4t giam sat hoat déng ciia Giam dbc diéu hanh va céc can
b6 quan ly khac théng qua viéc thuc hién hop dong giao nhan thiu khai thac, sang
tuyén, ché bién than gitra Giam dbc Cong ty va Téng Giam doc Tap doan Cong
nghiép Than — Khodng san Viét Nam, viéc thyc hién Nghi quyet Quyet dinh cia
Pai hoi dong cb déng, Hoi dong Quan tri; cac Quyét dinh cua Giam dbc trong cac
linh vuc thudc quyén han cia Giam déc duoc quy dinh tai Pidu 16 Cong ty.

1.3. Kiém soat tinh hinh hoat déng SXKD ctia Cong ty, kiém soat cac bdo
cao tai chinh quy, 6 thang va nam.

2. Két qua giam sat:

2.1. Vé hoat dpng ciia HDOT

Ban Kiém so4t d3 xem xét bao cao hoat dong nam 2023 cua HDQT va nhét
tri voi cac ndi dung cua bao cao nay, két hgp vdi viéc giam sat ctia Ban ki€m sodt,
c6 mot s6 danh gia nhu sau:

- HDQT Cong ty da thyc hién chic nang va nhiém vu cta minh théng qua
Quy ché hoat dong cia HDQT. Thyc hién chire néng quan ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quy ché, Quyet dinh, Quy dinh va t6 chuc kiém tra
viéc thuc hién; Nam 2023, HDQ’I: da stra d6i, ban hanh 07 quy ché; Thuc hién kip
thoi cac quy dinh tai Nghi dinh s6 155/20207/ND-CP ngay 31/12/2020 ctia Chinh
phu.

- Nam 2023, Hoi dong Quan tri Cong ty di t6 chirc hop 25 phién giai quyét
nhiéu ndi dung lién quan dén viéc chi dao didu hanh SXKD, quyét toan hoan
thanh Du 4n him 10 mé than Nui Béo. Cac ky hop HDQT déu duoc chuan bi k§ vé
ndi dung, dam bao trinh ty, ding nguyén tac, bdm sét tinh hinh thuc t& SXKD cua
Cong ty dé€ dua ra cac quyét dinh kip thoi;

- Quy hoach can bd; B6 nhiém va b nhig¢m lai can bg. Thuc hién t6t dé 4n
tai co cau, sdp x€p lai cac don vi phong ban theo hudng tinh giam gon nhe, gan véi
viéc dung san lugng khai thac than 19 thién chuyén sang khai thac than ham 1o;
Cong ty d kién toan lai md hinh t6 chirc san xuat cac don vi phong ban cho phu

hop véi phu'ong an chuyen d6i mé hinh khai thac, dép tmg yéu ciu sén xuét. Chi
dao xir Iy cac van dé tén dong tai du 4n him 16 mé than Nui Béo.

- Théng qua hoat dng ciia HDQT va viéc stra d6i bd sung céc van ban quan
ly kip thoi da giup cho viéc quan tri didu hanh Céng ty trong ky dugc linh hoat,
hiéu qua hon. Céc van ban quan ly cua HDQT ban hanh thude thAm quyén, dam
bao phil hop véi diéu kién va tinh hinh thuc té SXKD cia Cong ty.

- HDQT Cong ty d4 ban hanh quye:c dinh dleu’ chinh Ke\ hoach Pau tur va
xdy dung co ban phu hop véi thong bdo diéu chinh Ké hoach Pau tu x4y dung co

ban cia TKV. ﬁb@l/

i =
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- HDQT da tap trung sy lanh dao, chi dao trién khai thuc hién tdt cac linh
vuc quan ly, diéu hanh san xuat nhat la cong tac chuan bi va td chirc san Xut,
cong tac kiém so4t chi phi san xuat nén da tao su 6n dinh ddng bd trong SXKD,
phu hop véi tinh hinh thuec tién.

- Cac thanh vién HPQT 14 nhitng ngudi c6 ning luc quan ly va co tu cach
dao dirc tot; Trong nim 2023, cc thanh vién di lam viéc man can, ning dong
sang tao, ¢ hiéu qua, thé hién dugc tinh than trach nhiém déi véi Cong ty va doi
v6i cac cb dong.

2.2. Vé hoat dpng quan Iy diéu hanh ciia Gidm déc Céng ty

Giam d6c Cong ty da truc tiép diéu hanh hoat dong SXKD theo chirc ning
va nhiém vu dugc quy dinh tai Luat Doanh nghiép va Piéu 1é Cong ty, cu thé:

- Kip thoi trién khai cac Nghi quyét, Quyét dinh cia HPQT va hop dong
phéi hop kinh doanh giita Tép doan TKV véi Cong ty;

- Kip thoi dé xuét voi HDQT nhiing giai phap néng cao hiéu qua hoat dong
va quan ly Cong ty. Chu dong xdy dung va ban hanh céc van ban quén ly khac
trong Coéng ty thudc tham quyén;

- Tryc tiép thay mat Cong ty ky cac hgp déng lao dong, tin dung, kinh té va
thuong mai dam bao ding ché d6 quy dinh, dung phap luat;

- Céng tac quy hoach, dao tao, bdi dudng va bd nhiém can bd, tuyén dung
lao dong... dugc thuc hién dan chu, cdng khai va minh bach.

- Céng tac quan ly tién luong, tién thudng,... dugc thue hién ding Quy ché,
quy dinh Coéng ty va céc van ban huéng dan cta Tap doan;

- Thyc hién t6t nghia vu v6i Nha nuée. Bao dam quyén va loi ich hop phép
clia céc cd déng. Cong tic an ninh trét tu, an toan x4 héi dugc dam bao;

- To chirc thuc hién tbt cong tac DT-XDCB theo phén clp, cac thu tyc ddu
tu, quyét dinh dau tu, thuc hién dau tu dung quy dinh;

- Chu dong didu hanh hoat dong SXKD hing ngay bang co ché chinh sach
va giai phép dong bo tir Cong ty dén cac don vi phong ban, phin xudng;

- Chi dao thuc hién c6 hiéu qua ké hoach SXKD ctia Céng ty, hoan thanh
t6t cc chi tiéu kinh té k¥ thust ma Nghi quyét Dai hoi dong cd dong dé ra.

*Tom lgi: Trong ndm 2023, HDQT, Gidm d6c didu hanh va can bd  quan ly
khéc trong Cong ty Cé phan Than Nti Béo — Vinacomin d4 hoan thanh t6t nhiém
vu ctia minh trong viéc quan ly, diéu hanh SXKD dé Céng ty dat dugc su ting
trudng cao, tao dugc sy 6n dinh cho nim 2023 va cic nam tiép theo.

Nim 2023, Ban Kiém soat dd cb géng d& hoan thanh chirc ning, nhiém vu

ctia minh theo quy dinh ctia Pidu 18 Céng ty. Pat dugc két qua trén ngoai su nd
lyc cta timg thanh vién, Ban kiém soat con nhan dugc su ung hé ciia HDQT, Ban
Giam dbc, su phéi hop cuia cac phong ban trong Céng ty va cua cac ¢o dong. Ban
Kiém soét Xin trén trong cam on sy pho1 hop do, mong mudn trong nim 2024 va
cac nim tiép theo ctia nhiém ky Ban kiém so4t s& tiép tuc nhén dugc su %
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hop tac hon nita de hoan thanh t6t nhiém vu ctia minh vi loi ich ctia Cong ty va

quyén loi ctia cac c¢b déng,

Nhan dip t6 chirc Dai hoi ddng C dong, thay mit cac thanh vién Ban Kiém
soat Cong ty, T6i xin chic stic khoé cac Quy co dong.

Xin tran trong cam on./. % A

Noi nhan:

- HbQT, BKS (ecopy);

- bU, CB, DTN (ecopy);

- Giam dbc, cac PGD (ecopy);

- Cac don vi, phong ban (ecopy);
- Céc ¢ dong Cong ty;

- P. BK (Ding trén Website);

- Luu: Vin thu, Thu ky Coéng tyM

TM BAN KIEM SOAT
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TAP DPOAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONGTY COPHAN THANNUIBEO-VINACOMIN

Sbo0dlf/TTr — VNBC Ha Long, ngay 26 théng 3 nim 2024

TO TRINH
Ve vi¢c: Lua chon danh sach Cong ty Kiém toan doc
1ap kiém todn Bzo cdo Tai chinh 6 thang diu nim va ca nim 2024

Kinh giri: Dai hoi déng cb dong thudmg nién nim 2024

Cén ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;

Cén ctt Diéu 1é ctia Cong ty Co phén Than Ni Béo - Vinacomin;

Thuc hién chirc nang nhiém vy cia Ban Kiém soét, Ban Kiém so4t Cong ty
xin trinh Pai hoi dong cb dong vé viée Iya chon danh séch Céng ty kiém toan doc
1ap kiém todn BCTC 6 thang dau nim va c4 ndm 2024 cia Cong ty nhu sau:

1. Tiéu thirc Iya chon t6 chirc kiém todn doc lap:

- La Cong ty hoat dong hop ‘phap tai Viét Nam va duoc Bo Tai chinh hoic
Uy ban chu’ng khoan Nha nudc chép thuan kiém toan bdo céo tai chinh cic don vi
co loi ich cong chung nam 2024.

- C6 kinh nghiém kiém toan d6i véi cong ty dai chiing quy mé 16m tai Viét Nam:

- C6 uy tin vé chét luong kiém toan;

- D61 ngfl kiém toan c6 trinh d cao va nhidu kinh nghiém;

- DBép tng duoc yéu cau ctia Cong ty vé pham vi, tién do kidm toén;

- C6 mure phi kiém toan hop 1y, phu hop v6i chét luong kidm toan va pham
vi kiém toan.

2. Pé xuét danh sach Iya chon Cong ty kiém toan doc lap:

2.1. Coéng ty TNHH hang Kiém todn AASC; Tru sé chinh: S§ 01 - Lé
Phung Hiéu - Quan Hoan Kiém - Ha Noi.

2.2. Céng ty TNHH Kiém toan VACO; Tru s& chinh: Tang 12A - Toa nha
Téng Céng ty 319 - S6 63 Lé Van Luong - Phuong Trung Hoa - Quan Céu Gidy -
Ha No6i

Kinh trinh Pai hdi déng cb dong xem xét thong qua.

Xin tran trong cam on./. (7%‘/

Noi nhin: . i A
- HPQT, BKS (ecopy); TM. BAN KIEIYI SOAT CONG TY
- DU, CP, BTN (ecopy); 20

- GD, Cac PGP, KTT (ecopy);
- C4 déng ciila Céng ty;

- DK (dang trén Website);

- Luu: Van thu, HDQTV
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