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TONG CTCP TAI BAO HIEM  CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap - Tw do - Hanh Phiic
BAN KIEM SOAT
§6: 01/2024/VNR-BKS Ha Ngi, ngay 22 thang 3 nam 2024

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG NAM 2024

Kinh givi: Pai hoi dong c6 dong TCT ¢6 phan T4i Bao hiém Quoc gia Viét Nam
Can cu:

- biéu 18 t6 chirc va hoat dong cuia Tong cong ty ¢ phan Téi bao hiém quéc gia
Viét Nam (VNR);

- Quy ché hoat dong va chuong trinh 1am viéc cua Ban kiém soat;

Ban kiém soat bao cdo Pai hoi dong co dong két qua kiém tra, giam sat cac hoat
dong cia VNR nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT NAM 2023

Trong nam 2023, Ban kiém soat da thuc hién kiém tra giam sat hoat dong kinh
doanh cua VNR nam 2022, tham du DPai hoi d(‘A)ng cd dong thuong nién 2023 va cac cude
hop HDQT trong nam.

Ngoai ra, thyc hién nhiém vy va chirc ndng cia Ban ki€m soat, cac thanh vién Ban
kiém soat thuong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu
hanh ctia VNR theo cdc mang nghi€p vu dugc phan cong trong Ban kiém soat.

B. GIAM SAT TINH HINH HOAT PONG KINH DOANH NAM 2023
|. Panh gia hoat dong kinh doanh nam 2023

Téng san pham trong nudc (GDP) nam 2023 ting 5.05% so v&i nam trude, thip
hon mtrc tang 8,02% cua nam 2022, chi cao hon tdc do tang 2.87% va 2.55% cua cac
nam 2020 va 2021 trong 10 nim gan day. Vén dau tu thyc hién toan x4 hoi tang 6.2%
so voi nam trudce. Tinh chung ca nam 2023, CPI tang 3.25% so vo1 nam trudce, dat muc
tiéu Qudc hoi dé ra. Lam phat co ban tang 4.16% so v6i nim 2022,

Theo s6 liéu so bd ctua Hiép hoi bao hiém Viét Nam, thi trudng bao hiém phi
nhan tho chi ting trudng 2.96% - mirc ting trudng thap nhit dugc ghi nhin trong 5 nam
tré lai ddy. Su sut giam ciia cac nghiép vu bao hiém ca nhan (chiém gan 60% thi phan)
nhu bao hiém con ngudi, strc khoe (giam 0.3%), bao hiém xe co gidi (giam 1.9%) anh
huong chinh dén tang trudng doanh thu thi truong. Cac nghiép vu bao hiém thuong mai
duy tri ting trudng 6n dinh, ngoai trir nghiép vu Hang hoa giam 10.8% do anh huéng
tir su sut giam cta kim ngach xuat nhap khau. Tinh trang canh tranh phi k¥ thuat thong
qua ha phi, mé rong diéu khoan tiép tuc dién ra véi hau hét cac nghiép vu, dic biét 1a
cac nghiép vu bao hiém thuong mai 16n nhu Tai san, Ky thuat, Hang hai, Trach nhi¢m.



Trong bdi canh kinh té cling nhu thi trudng bao hiém kém thuan loi, hoat dong
kinh doanh cta VNR nam 2023 d3 dat duge cac két qua nhu sau:

1. Két qua thwe hién chi tiéu ké hoach do PHPCP giao

Két quathuc hién cac chitiu ké hoach do Pai hoi ddng cd dong giao theo
Nghi quyét s6 08/2023/NQ-DHPCP ngay 20/04/2023 nhu sau:

Pon vi: triéu dé‘ng

Thue hién x % thuc hién nim 2023
Chi tiéu . . K¢ hoach So Vd’i.cimg. So voi ké
2023 2022 2023 .
ky 2022 | hoach 2023
Doanh thu phi nhin 2.677.422| 2.368.870| 2.468.000| 113,03% 108,49%
- Cac nghiép vu TBH cbt 16i 2.540.491| 1.971.335 2.168.000( 128,87% 117,18%
- Céc nghiép vu PA 136.932 397.536 300.000{ 34,45% 45,64%
Loi nhuin truéc thué 473.642| 439.371 460.000( 107,80% 102,97%
- Loi nhuén khong bao gom CLTG 500.459 437.753 460.000| 114,32% 108,80%
- Lai/(Ld) CLTG dénh gia ngoai t& cudi ky -26.816 1.618

Ghi chii: Chénh léch 1y gia ddanh gid lai cudi ki khéng bao goém trong KHKD

Céc chi tiéu vé doanh thu déu cao hon so véi cung ky nam 2022, ngoai trir nghiép
vu PA. Doanh thu phi nhan vuot 8% ké hoach doanh thu ca nim. Chi tiéu loi nhuin

trude thué cao hon 8% so v&i nam 2022 va vuot 3% ké hoach nam 2023.

2. Tinh hinh hoat dong kinh doanh nam 2023

Don vi: trieu dong

TT Chi tiéu 31/12/2023 | 31/12/2022 |% thay ddi
1 |Téng tai sin 7.713.256| 6.861.671| 12%
2 |Vdn chii s6 hiru 3.445.920| 3.212.138] 7%
3 |Du phong nghiép vu (Net) 1.613.074| 1.497.060

Dy phong phi 652.912 608.882] 7%

Du phong bdi thuong 749.131 690.703| 8%

Dy phong dao ddng I6n 211.030 197.475 7%
4 |Doanh thu 2023 2022

Doanh thu phi nhin 2.677.422| 2.368.870| 13%

Doanh thu thuén kinh doanh bao hiém 1.630.053| 1.514.308| 8%

Doanh thu phi bao hiém thuin 1.334.536| 1.280.631| 4%

Doanh thu hoa hong nhugng & doanh thu

khéc kinh doanh tai bao hiém 295517 233677\ 26%

Doanh thu tai chinh, bit dong san dau tu 490.988 417.924|  17%

Thu nhap khac 762 086 -23%
5 |Chi phi 2023 2022

Chi bdi thuong 1.025.531 976.933| 5%

Trong d6: Chi bdi thuong thuoc TNGL 516.078 344.675|  50%

Chi phi quan ly va chi khac hoat dong 1.102.886 1.042.902 6%

KDBH

Chi phi tai chinh, bt dong san dau tu 28.375 105.544| -73%

Chi phi khac 821 726]  13%
6 |Loinhuin 2023 2022

Loi nhuan gop tir KDBH 140.241 237.232| -41%

L?i nhl{én g:f)p tir hoat dong tai chinh, bat 462,612 312380 48%

dong san dau tu

Lgi nhuén tir hoat ddng khac -58 260| -123%

Loi nhuan trude thué 473.642 439.371| 8%

Loi nhuan sau thué 397.218 354.828|  12%




Tong tai san ciia VNR tai ngay 31/12/2023 ting 12% so v6i dau nam, von chi sé
hitu cling ting 7%, cho thiy tang truong tét cia VNR trong nam 2023. Dy phong nghiép
vu (Net) déu ting so v6i 31/12/2022. Doanh thu phi nhan tai va doanh thu phi bao hiém
thuan déu tang truong lan luot 13% va 4% so véi nam trude. Cung véi d6, doanh thu
hoat dong tai chinh, bat dong san dau tu ciing ting 17% so v&i ndm 2022. Chi bdi thudng
chi tang 5% nhung chi bdi thuong thudc trach nhiém giit lai ting 50%. Loi nhuén trudc
thué va sau thué déu ting 8% va 12% so voi nam 2022.

2.1. Hoat dpng kinh doanh béo hiém

Doanh thu phi nhan nim 2023 dat 2.677 ty dong, ting 13% so véi nam trude, trong
d6 doanh thu phi cac nghiép vu tai bao hiém cét 18i ting 29% va doanh thu nghiép vu
PA giam 35%. Mot s6 nguyén nhan cha yéu nhu sau:

- Tang cudng nhan dich vy, nguén doanh thu tir nudc ngoai ting dang ké (nghiép
vu Tai san).

- Doanh thu tir mot sd Treaties c6 muc ting trudng tot (nghiép vu K§ thuat, Than
tau, Xe co gi6i, Hon hop).

- Nghiép vu P&I ¢6 su thay doi ky dong phi theo yéu cau caa Hoi qudc té (Leader).

- Nghiép vu Banca PA: doanh thu giam so v&i nam trudc do giam nhu cau TBH
va chu truong cia VNR (chi nhan khi dam bao hiéu qua phu hop).

Boi thudng thudc trach nhiém gitt lai (TNGL) ting 50% so vé6i cung ky ndm trude
(twong duong 171,4 ty), do c4c nguyén nhan sau:

- Chi boi thuong thuéc TNGL ting do mét sé nghiép vu Xe co gidi, Ky thuat, P&I,
Hang hda, Than tau.

- Dy phong bdi thuong thudéc TNGL trich 1ap thém 53,1 ty dong trong khi nim
2022 hoan nhap 15,7 ty déng do nghi¢p vu P&I, Ky thuat xay ra nhiéu ton that thudc céc
dich vu ma VNR giit lai nhiéu.

- Tinh hinh ton that nghiép vu Tai san giam dang ké so vé6i cac nam trude, chi co
3 ton that trén 1 triéu USD va tong cua 3 tn that nay chi ~14 triéu USD.

- Cac ton that nho, trong muec gitr lai cia VNR da duoc giai quyét nhanh chéong.
2.2. Tinh hinh cong ng kinh doanh Tdi bdo hiém
Tinh hinh cong ng kinh doanh Tai bao hiém tai 31/12/2023 nhu sau:

Don vi: triéu dong

Chi tiéu 31/12/2023 | 31/12/2022 +/-

Cong ng phai thu 706.550 269.996 | 436.554 | 162%
Cong ng phai trd (23.274 160.057 | 563.217 | 352%
Net phai thu - phai tra -16.724 109.939 |-126.663 | -115%




Tong thé cong ng phai thu va phai tra tai thoi diém 31/12/2023 déu ting manh so
v6i thoi diém 31/12/2022. Tuy nhién, net cong no phai thu — phai tra giam manh so voi
cubi nam 2022 do VNR di ting cudng hoat dong thu hoi no.

2.3. Hoat dpng diu tw tai chinh

* Co cau danh muc dau tir tai 31/12/2023:

Don vi: triéu dong

STT| Danh muc diu tw 31/12/2023 31/12/2022 | Tang/Giam | Ty trong

1 |Tién giri 2.854.000 2.765.300 88.700 59,5%

2 | Trai phiéu 1.129.000 680.000 449.000 23,5%

3 |Gop von DN khac 494.296 494.296 - 10,3%
Dau tu chung khoén,

4 CCQ. Uy thic diu 304.063 309.340 (5.277) 6,3%

5 |Van phong cho thué 2.773 4.591 (1.819) 0,1%

6 |DPautu BDS 10.969 11.206 (237) 0,2%

7 |Tién trén TKTT 5.387 49.657 (44.270) 0,1%

Tong cong 4.800.488 4.314.390 486.097 100%

Ghi chii: Cic khodn Pau tw da triv dw phong giam gia dau tw (néu co)

Tong danh muyc dau tu tai ngay 31/12/2023 14 4.800 ty dong, ting 486 ty ddng so
v6i 31/12/2022, trong d6 dau tu tién giri va trai phiéu (trai phiéu ngan hang) tang 538 ty
d6ng, thé hién su than trong ctia VNR. Trong tinh hinh thi trudong chimg khoan ¢ nhiéu
bién dong, VNR ciing giam danh muyc dau tu chimg khoan, CCQ, ty thac dau tu 5,3 ty
ddng. Trong bdi canh 13i sut thi trudng tuy c6 xu hudng giam su, VNR chuyén d6i dau
tu tién giri sang dau tu trai phiéu ngan hang dé ting hiéu qua dau tu va van dam bao
nguyén tic than trong. Ty trong tién giri va trai phiéu trong danh muc dau tu lan luot
chiém 59,5% va 23,5%.

* Hiéu quad hoat dong dau tir tai chinh:

Don vi: triéu dong

Danh muc 2023 2022 KH 2023| Sovéi | So véi

) DThu | Chi phi LN DThu | Chi phi LN LN 2022 | KH 2023
Tién guri 272.763 -| 272.763| 146.780 146.780] 240.000] 186% 114%
Trai phiéu 61.979 -|  61.979] 46.782 46.782| 58.300] 132% 106%
Gop von DN 123.814| (3.633)| 127.447| 131.515 5.330] 126.185| 129.700] 101% 98%
Uy thac dau tu, CCQ 6.921| (14.288)] 21.209| 30.570] 29.154 1.416] 20.000] 1498% 106%
Cho thué VP 6.497 2.146 4.351 6.184 2.281 3.903 40000 111% 109%
Thu khéc, CLTG 19.775] 44.971| (25.196)] 57.079] 69.505| (12.426)| (17.000)] 203% 148%
Tong cong 491.749] 29.196] 462.553| 418.910| 106.270| 312.640] 435.000] 148% 106%

Loi nhuan hoat dong dau tu dat 462 ty dong, ting 48% so v&i nam 2022, vuot
6% ké hoach nim. Cac hoat dong dau tu déu co lgi nhuén ting so véi cuing ky nam
trudc. Doanh thu tién gui ting manh 86% do gia tri danh muc ting va loi suat cao hon
nam 2022. VNR ting dau tu vao trai phiéu ting von cip II ctia cac ngan hang c6 coupon
t6t hon 13i sudt tién gui cung ky han, loi nhuan trai phiéu ting 32% so véi nam 2022.




Riéng do61 voi khoan dau tu tai VNR Invest cling nhu cac khoan dau tu hop tac
gitta VNR va VNR Invest cling da c6 mdt so tién tri€n so vo1 nam trudc:

- Du an Constrexim Complex: VNR Invest da hoan tat viéc thu hoi cong no tai du
an A1 Cau Gidy, Ha Nbi.

- Dy an Paragon Tower: VNR Invest da hoan tat viéc thu hdi ng cong ng du an Ha
Noi Paragon tir Cong ty VT theo Quyét dinh s6 08/2021/QDST-KDTM ctia TAND quén
Cau Giay.

- Dy 4n 360 Giai Phong: Vé tién d6 duy an, trén co so kiém tra thuc dia hién trang
du an chu dau tu d3 tai khoi cong xay dung toa HH3 tir thang 10/2023. Dén 31/12/2023,
Cong ty Thang Long da thanh toan cho VNR Invest 2 ty ddng, con lai khoan ng gbe 12,1
ty dong va 13i 5,4 ty dong.

- Du an 142 Dinh Cong: Dy an van phai cho cac co quan chirc nang cua Ha Noi
c6 huong dan cu thé dé tiep tuc hoan thién thu tuc dﬁuq tu du: an. VNR Invest dang tiép
tuc ra soat lai noi dung hop dong hop tac voi Cong ty C6 phan Thong tin Tin hiéu Duong
sat va cac quy dinh phap luat co lién quan d€ co danh gia lai v€ kha nang tiép tuc dau tu
hoac cham dut dau tu va thu hoi von.

Il. Ra soat bao cao tai chinh nim 2023

- B4o c4o tai chinh naim 2023 do Chi nhanh Céng ty TNHH PwC Viét Nam kiém
toan gom 02 phan: Bao céo tai chinh riéng va Bao céo tai chinh hop nhat. V& co ban, bao
cdo tai chinh ndm 2023 cua VNR da phan &nh trung thuc va hop ly trén cac khia canh
trong yéu vé tinh hinh tai chinh tai ngdy 31/12/2023, ciing nhu két qua hoat dong kinh
doanh, tinh hinh luu chuyén tién té, tinh hinh bién dong von chu s¢ hitu va tinh hinh thyc
hién nghia vu v&i ngan sach nha nude ciia VNR trong nam 2023, phi hop véi chuan muc
ké toan va cac quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh.

- VNR d4 thue hién nghiém tac cac quy dinh vé& quan 1y tai chinh cua Nha nuéc,
cac quy trinh va quy ché ndi bo.

Hoat djong kinh doanh ciia VNR trong nim 2023 cé mirc ting truéng tot, chi
tiéu vé doanh thu hoan thanh 108,5% va chi tiéu lpi nhudn hoan thanh 108,8% ké
hoach cd nam. VNR ciing thuc hién nghiém tiic cdc quy dinh lién quan dén cong tic
tai chinh ké toan, trich ldp dw phong ddy dii va theo nguyén tic thin trong.

I11. Cong tac chi dao diéu hanh cia Hji dong quan tri va Ban giam déc
1. Cong tic quan tri, diéu hanh doanh nghiép

VNR chép hanh nghiém tiic, diy du cac quy dinh cua phap luat va cac quy ché
quan tri ndi by cua VNR.

2. Phéi hop gitra HPQT, Ban giam ddc, cac Phong va Ban Kiém soat

HPQT, Ban giam ddc va cac don vi ciia VNR déu tao diéu kién thuan loi trong
qua trinh thuc hién cac chirc nang nhi€ém vu cua Ban ki€ém soat, thuc hién giai trinh cung
cap so li€u, tai li¢u cho Ban ki€ém soat kip thoi, day du theo yéu cau.
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3. Cac mat hoat dong khac

- Hoan thanh xay dung chinh sach quan tri rui ro theo quy dinh ctia Thong tu
70/2022/TT-BTC, Quy ché Van thu luu trit va Quy ché quan 1y va st dung hé thdng
cong nghé thong tin.

- B6 nhiém 02 Pho tong gidam dbc, 1 Giam déc Ban va 2 Pho giam ddc Ban.

- V& rating, tiép tuc duy tri FSR B++ va ICR bbb+ (AM Best).

- Hoan thanh nghiém thu va dua vao st dung du an Vicore.

Cdc vin dé ra quyét dinh ciia HPQT déu dwoc théo ludn va thong bdo ddy di
t6i Gidm doc va Ban kiém sodt. Ban Gidm doc chdp hanh nghiém tic va ddy dii cdc
Nghi quyét, chi dao tir HPOT.

C. KHUYEN NGHI

Trén co so két qua hoat dong kinh doanh nam 2023, BKS kién nghi HDQT, Ban
giam ddc mot sb van dé nhu sau:

- Tang cudng khai thac doanh thu nhén tai trén co s& dam bao nguyén tic kiém
soat chit ché rui ro va tuan thi ki luat khai thac nham tang lo1 nhuan tir hoat dong kinh
doanh béo hiém.

- Tang cudng hoat dong kiém soat rii ro dau tu, thuc hién phan bo tai san dau tu
dam bao hiéu qua dau tu cling nhu bao toan von.

- Xem xét nang cap khung quan trj rai ro dé phit hop véi quy mé phat trién cua
VNR trong thoi gian téi. VNR x4y dung 16 trinh dé dép tng yéu cau quan 1y tai chinh
theo mo hinh RBC (Kiém soat von trén co so rui ro) theo quy dinh tai Luat kinh doanh
bao hiém nam 2022.

- Tang cuong ap dung cong nghé thong tin trong qua trinh hoat dong cua VNR
cling nhu quan tri doanh nghiép.

- Ra soat chit ché va tich cuc thu hoi cong ng tai bao hiém.

- Tiép tuc tdng cuong chi dao thu hoi cong no, kip thoi ghi nhan doanh thu ctia cac
du 4n dau tu khi du diéu kién ghi nhan theo quy dinh, dong thoi ddnh gia kha ning thu
hdi cong no va trich lap du phong (néu co).

Noi nhin: TM. BAN KIEM SOAT
- Nhu kinh guri; TRUONG BAN
- Céc Thanh vién BKS.
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