. Phu luc VI
CONG BO THONG TIN PINH KY
(Ban hanh kém theo Quyét dinh s6 21/QD-SGDVN ngay 21/12/2021 ciia Téng
Gidm doc So Giao dich Chimg khodn Viét Nam vé Quy ché Céng bé théng tin
) _ 1ai S0 Giao dich Chimg khodn Viét Nam)
CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DOAN THEP Poc lap - Tw do - Hanh phic
TIEN LEN
S6: 08/2024/CBTT/TLH Bién Hoa, ngay 17 thang 04 niim 2024

CONG BO THONG TIN DINH KY
Kinh giri: - Uy Ban Chirng kho4n Viét Nam

- S¢ Giao dich Chirng khoan thanh phé H Chi Minh

1. Tén t6 chite: CONG TY CO PHAN TAP POAN THEP TIEN LEN
- Ma ching khoan/Ma thanh vién: TLH

- Dia chi: G4A, KP.4, P. Tan Hiép, TP. Bién Hoa, Tinh Pdng Nai

- Dién thoai lién hé: 0251.3823187  Fax: 0251.3829043

- E-mail: hted@tienlen.com.vn

2. Noi dung thong tin cong bd:
- Cong bd thong tin Bio cdo Thwong Nién nim 2023.

3. Thong tin nay da dugc cong bé trén trang thong tin dién tr cia cong ty vao
ngay 17/04/2024 tai duong dan:

https://tienlensteel.com.vn/vi/relation/5/

Chung tdi xin cam két cac thong tin cong bd trén day 1a dung su that va hoan toan
chiu trach nhiém trudc phép luat vé ndi dung cdc théng tin da cong bo.

Tai ligu dinh kém: Pai dién t6 chire
- Bdo cao thirong nién nam 2023 Nguwoi iy l_ly_él_l cong bd thong tin
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Djc lap - Tu do - Hanh phiic
S6: 01/2024-BCTN Bién Hoa, ngay 15 thdang 04 nam 2024
BAO CAO /ANNUAL REPORT

Thwong nién nim /Year 2023
Kinh giri: - Uy ban chirng kho4n nha nwéc
- S& giao dich chirng khoan thanh phé Ho Chi Minh

L. Thong tin chung/General information

1. Théng tin khdi qudt/General information

- Tén giao dich/Trading name: CONG TY CO PHAN TAP POAN THEP TIEN LEN

- Gidy chitng nhén déng ky doanh nghiép s6/Business Registration Certificate No.: 3600512830

- Vén diéu 1&/Charter capital: 1.123.200.170.000 ddng

- Vén dau tur ciia chi s& hirw/Owner's capital: 1.123.200.170.000 Gdng

- Dia chi/Address: G4A, khu pho 4, phudmg Tan Hiép, Bién Hoa, Png Nai

- S6 dién thoai/Telephone: (084) 251.3823187 S6 fax: (084) 251.3829043

-Website: www.tienlensteel.com.vn

- Email: htcd@tienlen.com.vn

- Ma ¢b phiéu (néu c6)/Securities code (if any): TLH

- Qué trinh hinh thanh v phét trién/Establishment and development process (ngay thanh lap,
thoi diém niém yét, thoi gian cac mbe sw kién quan trong ké tir khi thanh lap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).
Thoi gian Noi dung

o | Céng ty C6 phan T4p doan Thép Tién Lén duoc thanh 14p nam 1988, tién than
dam .
la mot cira hang vét liéu xdy dung, hoat ddng theo méd hinh kinh doanh hd c4 thé;
-Tir ndm 1993 dugc chuyén d6i thanh doanh nghiép tu nhan Tién Lén, véi nganh

Nim 1993 | nghé kinh doanh chinh 14 buén ban vat liéu x4y dung, trong @6, san phim chu

yéu la cac san pham veé sat thép.

-Trai qua 16 ndm hoat dong va phat trién, tr doanh nghiép tu nhin Tién Lén,
Cong ty ¢4 chuyén ddi l4n thir nhit thanh Céng ty TNHH Tién Lén ngay
22/11/2001 véi mirc von diéu 1é ban dau chi la: 15.000.000.000d. Tir khi hoat

Nam 2001 ,
dong dudi hinh thirc cong ty TNHH, linh virc hoat déng cua Tién Lén dugc md
rong, doanh thu va lgi nhuan ting nhanh vugt bic trong giai doan nam 2006 dén
nam 2008.
Céng Ty TNHH Tién Lén da tang von 1én 226 ty dong véi doanh thu trén 1.000
Ném 2008

ty ddng mdi nam. Ciing tai thei diém nay, Cong ty d4 tién hanh mua lai phin 16n

CONG TY CO PHAN TAP DOAN THEP TIEN LEN o @
_T‘.EN ‘LEN STEEL CORPORATION JOINT STOICK COMPANY = oot 2 e




rkién
tao

S

von gbp, sép nhap 02 Cong ty san Xuat va gia cong thép hinh khac Ia Céng ty
TNHH San xuét va Thuong mai Pai Phtic va Cong ty TNHH Thép Tay Nguyén
thanh céng ty con cﬁa Tién Lén véi mic chi phdi trén 95%, gitip cho Tién Lén
trG thanh mét trong nhimg doanh nghiép di déu ca nude trong viée sin xuét va
kinh doanh thép hinh (U, 1, V) c4c loai.

Nam 2009

Ngay 18/8/2009 Cong ty TNHH Tién Lén d4 thuc hién chuyén
dbi thanh Céng Ty Cb Phén Tap Doan Thép Tién Lén véi mitc vén thuc gop la
449.530.000.000 VND. véi 2 céng ty con truc thube va 01 cong ty lién két ;

- Cong ty TNHH San Xuét va Thuong Mai Dai Phuc, ngdy thanh 14p 30/11/2001,
vén didu 1¢ 1a 120.000.000.000 VNB.

- Cong ty TNHH Thép Tay Nguyén, ngay thanh 14p 07/08/1999, vén didu 1& 1a
161.000.000.000 VND.

- Cong ty C6 Phan Thép Béc Nam, tai Khu Céng Nghiép Tam Phuéc, Phudmg
Tam Phuéc, TP. Bién Hoa, Tinh Dong Nai. Ngay thanh 14p 12/10/2000, vén didu
1€ 1a: 360.000.000.000 VND, ty 18 vén gbp vao cong ty Bic Nam 12 48% tuong
duong: 172.800.000.000 VN

Tiép theo nim
2009

Ngay 05/10/2009 Céng ty hoan tit viéc phat hanh hanh riéng 1& 9.047.000 cb
phiéu cho can b - CNV cong ty va mot sb cb dong chién luoc bén ngoai (dudi
100 c6 déng), tang vén 1én 540.000.000.000 VND. Tir thi didm nay, Tién Lén
chinh thirc tré thanh cong ty dai chiing va da ding ky véi UBCKNN,

Nam 2010

Ngay 09/09/2010, Cong ty phét hanh 3.706.814 c6 phiéu, ty 1¢ 6,86% dé tang vén
diéu 1 1én 577.068.140.000 ddng.

Niam 2013

- Ngay 25/03/2013, Cong ty phat hanh 4.674.719 ¢4 phiéu dé tra c6 tirc cho o
dong hién hiru, ty 1€ 8,10 % & ting vén diéu 1& 1én 623.815.330.000 déng.

- Ngdy 25/03/2013, Céng ty phat hanh 18.304.155 c6 phiéu d hoan dbi liy
15.040.283 c6 phiéu ciia Céng ty ¢b phén san xuit va thuong mai Phtic Tién vao
Cong CP t4p doan thép Tién Lén, tj 1& 29,34% dé tang vén didu 1& Ién
806.856.880.000 ddng.

Nam 2016

- Ngay 17/02/2016, Céng ty phat hanh 3.959.876 cb phidu, ty 1¢ 4,9% d& tang
vén diéu 18 1én 846.455.640.000 ddng.

Néam 2017

- Ngay 14/07/2017, Cong ty phat hanh 8.316.749 cd phiéu, ty 16 10% dé tang vén
diéu 1¢ 1én 929.623.130.000 ddng.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
1_'IEN LEN STEEI_. CORPORATION JOINTSTDCK COMPANY
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Nim 3018 | Ngéyi 13}(‘}7/2018, Cong ty phat hanh t%lém 9.148.308 c6 phiéu, ty 16 10% dé
tang von diéu 1& 1én 1.021.106.210.000 déng.

NEm 2023 | Ngé‘y 26/07/2023, Céng ty phat hanh th,ém 1‘0.209.396 cd phidu dé tra cé‘ tirc
cho cd dong hién hiru, ty 18 10 % dé ting von diéu 18 1&n 1.123.200.170.000 dong.

- Céc su kién khéc/ Other events: Khong c6
2. Nganh nghé va dia bén kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business /ines: (Néu céc nganh nghe kinh doanh ho#c san phim, dich
vu chinh chiém trén 10% téng doanh thu trong 02 ndm gan nhat/Specify major lines of business
or products and services which account for more than 10% of the total revenue in the last 02
years): San xult v& budn bén sét thép (khong san xuét tai tru sd)

- Dia ban kinh doanh/Location of business: (Neu céc dia ban hoat déng kinh doanh chinh, chiém
trén 10% tdng doanh thu trong 02 nim gin nhat/ Specify major locations of business which
account for more than 10% of the total revenue in the last (02 years).

+ Céc tinh mién Bic (Ha noi, Hai Phong, Hai Duong, Hung Yén, Nam Pinh, Quéng Ninh, Théi
Binh, Phii Ly, Thanh Ho4)
+ Céc tinh mién Trung (Da Ning, Quing Nam, Binh Thuan, Binh Dinh)
+ Céc tinh mién Déng Nam B (TP H Chi Minh, Péng Nai, Viing Tau, Binh Duong, T4y Ninh,
Binh Phudrc)
+ Céc tinh mién Tay Nam Bo (Cén Tho, Vinh Long, Long An)
3. Théng tin vé mé hinh quan tri, 16 chire kinh doanh vé bé mdy quan ly/ Information about
governance model, business organization and managerial apparatus
- M6 hinh quén trj (néu r& mé hinh theo quy dinh tai diém b, khoan 1, Piéu 137 Luét Doanh
nghiép nam 2020)/Governance model (as stipulated in Article 137 of the Law on Entrprises).
Mo hinh quén trj :

* Dai hgi dong cb dong.

o Hoi d(’ing quén tri (HPQT):

- Co quan phé chudn: Pai hoi dbng cd dong

- 86 thanh vién HDQT hién tai: 05 thanh vién HDQT

- S thanh vién quan trj khéng diéu hanh: 01 thanh vién

- S6 thanh vién hdi déng quan tri doc lap: 01 thanh vién

e Uy Ban Kiém To4n:

- Co quan phé chuén: Ho6i déng quan tri

- Sb thanh vién Uy ban kiém to4n: 02 ngudi

- Chu tich UBKT la thanh vién doc lap HDQT

- 01 Thanh vién HPQT khong didu hanh

e Ban Téng Gidm dbc:

- Co quan phé chuén: Héi dong quan tri

e Cic phong ban chirc ning:

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TiEN LEN STEEL CORPORATION JQINT STOCK COMPANY
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Co quan phé chuén: Téng gi4m d6c bb nhiém, mién nhiém, bai nhiém ( trir cdc chirc danh

thue thdm quyén ctia Hoi dong quéan tri.)
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Uy ban kiém toén
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Chu thich : Puong :—————: Chi dao truc tiép

Duong :

- Co ciu by miy quan ly :

+ o+ 4+ 4+ o+ o+ 4+ o+

Dai hoi dong cb déng;
Hoi ddng quén tri;
ny ban kiém toén;
Ban Téng Giam déc.

Phong tai chinh-Ké toan.

Phong kiém toan ndi bo.

Phong hanh chinh-Nhén sy- Phép ché

Phong kinh doanh-Xuat nhép khau.

Céc ctra hang, chi nhanh, vin phdng dai dién.

: Phéi hop, hd tro, kiém soat

CO CAU QUAN LY BO MAY CUA CONG TY
CO PHAN TAP POAN THEP TIEN LEN

PAIHOI DPONG CO DONG

A

HDQT & CHU TICH HPQT

h Ll
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TONG GIAM POC

v

v

UY BAN KIEM TOAN

Y

A 4

P.TGP PHU TRACH
KINH DOANH

A 4

P.TGP PHU TRACH TAI
CHINH

Y

P.TGP PHU TRACH DAU TU

CUA CHI
HANG NHANH
KINH QL51
DOANH LONG
KIM THANH

8O 2

PHONG

DOANH

'

PHONG || PHONG || PHONG

TOAN || cHINH || cHiNH-
NOIBO |INHAN su [ [KE TOAN

PHONG
DAU
TU

PHONG
PHAT
TRIEN

TRUGNG

PHONG
XUAT

KHAU

- Co ciu b6 may quan ly/Management structure.

- Hi dong quan trj cong ty gdm 05 thanh vién, cu thé bao gdm:

1. Ong Nguy&n Manh Ha Chu tich HDQT

2. BaNguyén Ngoc Phuong Phé Chu tich HDQT

3. Ong Nguyén Vii Hong Anh Thanh Vién khéng tham gia diéu hanh
4. Ong Lé Hoang Son Thanh Vién déc 1ap

CONG TY €O PHAN TAP DOAN THEP TIEN LEN
TIEN LEN ST‘EELCOPDOBM‘IDN JOINT STOCK COMPANY
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5. BaPao Thi Kim Loan Théanh vién

Uy ban kiém ton: cong ty gdm 02 thanh vién, cu thé bao gdm:

1. Ong Lé Hoang Son Chu tich UBKT
2. Ong Nguyén Vi Héng Anh Thanh vién
- Ban diéu hanh cong ty bao gom:
1. BaPham Thi Héng Tong Giam déc
2. BaNguyén Ngoc Phuong Pho téng gidm ddc thudng truc
4 f)ng Duong Quang Binh Phé Tong giam dbe
4. BaNgb Thi Hong Van K& toan trudng

- Céac Phong ban/b) phan chuyén mén ctia Cong ty:
1. Phong Tai chinh - Ké toan.
2. Phong Kinh doanh - Xuét nhap khau.
3. Phong Hanh chinh - Nhan sy- Phap ché.
4

5. Heé théng cac chi nhanh, cira hang ...
4. Céc cbng ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh sich, dia chi,
linh vyc san xuat kinh doanh chinh, vén didu 1é thue gop, ty 1€ so hitu ciia Cong ty tai c4c cong ty
con, cong ty lién két/Specify the names, addresses, major fields of production and business, paid-
in charter capital, ownership percentages of the Company in such subsidiaries, associated
companies).

- Céc cong ty con:

1. Cong ty TNHH San xuét va Thuong mai Pai Phic
- Diachi: L 08, dudng Song Hanh, KCN Tén Tao, Quan Binh T4n, TP HCM
- Linh vuc kinh doanh: San xuét va buén ban sét, thép.
- Vén diéu 1&: 120.000.000.000 déng
- Ty 1€ s& hitu cua cdng ty: 95,83%

2. Cong ty TNHH Thép Tay Nguyén
- Dia chi: L§ 12-14, duong s6 1, KCN T4n Tao, Quén Binh Tan, TP HCM
- Linh vuc kinh doanh: San xuét va buén ban st, thép.
- Vén diéu 1é: 161.000.000.000 déng
- Ty I€ so hitu cua cong ty: 97,35%

3. Céng ty TNHH MTV Thép Phac Tién
- Diachi: L6 3-9A, Cum TTCN Hai Ba Trung, P. Hoang Vian Thu, Q. Hoang Mai, TP.

Ha Noi
- Linh vuc kinh doanh: San xuét va budn ban sét, thép.
- Vén diéu 1&: 300.400.300.000 ddng
- Ty 1& s hitu ctua cong ty: 100%
- Danh sdch céng ty sé hirn gian tiép:

1. Céngty TNHH San xuét va Thuong mai Phic Tién Hung Yén

- Dia chi: Thén Nghia Trai, X& Tan Quang, Huyén Vin Lam, tinh Hung Yén

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY.
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- Linh vuc kinh doanh: San xuét va budn ban sit, thép.

Vén diéu 1&: 100.000.000.000 ddng

- Ty 1€ s& hitu gidn tiép caa cong ty: 100%

Cong ty TNHH Phic Tién — Hai Phong

- Dia chi: Thon Béc Ha, x4 Béc Son, Huyén An Duong, TP Hai Phong
- Linh vyc kinh doanh: San xuét va budn ban sét, thép.

- Vén diu I¢: 37.500.000.000 ddng

- Ty 1¢ s hitu gian tiép ciia cong ty: 72%

- Cong ty lién két:
1. Cong ty C6 phin Thép Bac Nam

- Dia chi: KCN Tam Phuéc, Phuong Tam Phuée, TP Bién Hoa, tinh Dong Nai
- Linh vue kinh doanh: San xuét va budn ban sét, thép.

- Vén didu I¢: 360.000.000.000 d&dng

- Ty 1€ s& hitu cia cong ty: 48%

4. Dinh huong phdt triémd)evelopment orientations

4.1 Cac muc tiéu chii yéu ciia Cong f/Main objectives of the Company.

O o o

» Céc muc tiéu chi yéu cia Cong ty trong nim 2023:

Tép trung cai tién nang luyc quén ly;

Chuyén d6i mé hinh ting trudng;

Déu tur va phat trién hé théng;

Ap dung cong nghé thong tin vao quan trj cong ty;

Téng cudng, cing c¢b va 6n dinh ning lue tai chinh;

Trién khai mo rdng sang nhitng linh virc khac nhim dam bao doanh thu va loi nhuén.

4.2. Chién lwge phat trién trung va dai han/Development strategies in medium and long

term.

CONG TY CO PHAN TAP POAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY

» Chién hrgc phét trién trung va dai han:

Xday dung phuong thirc hoat déng theo thé ché kinh té thi truong (khach hang, ngudi lao
dong, cb dong), coi ddy 1a tién a2 quyét dinh dé cong ty phat trién;

Cai cach dbi moi cua timg bd phén, timg linh vire, tiép tuc bd sung nhén su tai cac vi tri
con thiéu. Thuc hién phén quyén, giao vén cho cac don vi thanh vién dugc cha dong
trong hoat dong kinh doanh;

Péy manh tmg dung céng nghé théng tin (CNTT) trong quan tri doanh nghiép, timg budce
s0 hod céc tai liéu thude céc phong ban, dua cong tac quan tri diéu hanh hién dai vao
trong tép doan. Xédy dung vin phong tép doan trd thanh vin phong khong gidy va khong
con khai niém khoang céch gifta céc céng ty thanh vién.

Trién khai chao hang vao céc thi trudng méi va tiém nang, cfing nhu ddy manh chién
luge marketing trong thoi dai 4.0

D6i méi va nang cap déy chuyén céng nghé trong san xuét

Da dang héa céc nha cung cép dé chu dong hang hoa dau vao

Da dang héa san phim va mé& rong thi phén trong thi trudng thép xay dung.

TANYCO
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4.3. Cac muc tiéu phat trlen bén virng (méi trudmg, xa hoi va cong dong) va chwong

trinh chinh lién quan dén ngin han va trung han cua Cong ty /Corporate objectives with
regard to Corporate environment, society and community Sustainability.

» Céc muc tiéu phat trién bén virng:

a. Hoan thién b méy hoat dong, 6n dinh san xuét;

b. Sira @i, b sung quy ché tai chinh, vin d& ty gia, thién tai, chinh sach, dé ra giai phap
can d6i céc chi tiéu phuc vu cho muyc dich sn xuit kinh doanh phti hop véi déc thi ctia tim g thoi
ky. Phéi hop hidu qué véi don vi klem to4n dé dam béo thoi gian béo céo minh bach, chinh x4c
céc hoat déng truée Dai hoi dong ¢b dong va nha du tu;

c. Tép trung diéu hanh hoat dong sin xuét kinh doanh hiéu qua tiét kiém chi phi, giam gi4
thanh san xuét, ning cao uy tin céc mit hang truyén théng, dam béo sic lan tda céc san phém
dén tan ting khach hang;

d. Véi vai tro 1a Coéng ty me: Cong ty CP Tap doan Thép Tién Lén dong vai tro diéu phor
hat nhan ctia hé théng Tap doan, kct ndi céc thanh vién trong Tap doan nhim ting cudng ngudn
Iuc vé tai chinh va quan trj cung cap cac san phdm va dich vu tét nhit cho khach hang.

4. CAc rii ro/Risks: (Néu céc rdi ro c¢6 thé anh hwéng dén hoat dong sin xuit kinh
doanh hoic déi véi viée thyue hién cdc muc tiéu cia Cong ty, trong dé c6 rii ro vé méi
trwong, thién tai, dich bénh, ...)/ Specify the risks probably affecting the production and
business operations or the realization of the Company's objectives, including
environmental risks).

( Phan rii ro vé gid; ty gid; thi treong; thanh khoan; tin dung ; chinh sdch; 14i suit;

a. Riiro vé gia :

Céng ty chiu rii ro vé gid clia cdc cdng cu vén phét sinh tir cic khoan dau tur ¢d phiéu ngin
han va do tinh khong chac chén vé gi4 tuong lai ciia ¢ phiéu dAu tu, tai thei didm két thic nim
tai chinh Cong ty chua c6 ké hoach bén cac khoan diu tur nay.

/Zi“‘”/'“‘ﬁy

DVT: dong
T 1 nam Trén 1 nam
tré xuong dén 5 nim Trén 5 nim Cong
VND VND VND VND
Tai ngay
31/12/2023
Dau tr ngén 1.805.549.862 - . 1.805.549.862
han
1.805.549.862 - : 1.805.549.862
Tai ngay
01/01/2023
Plutrngin  42.620.140.972 . . 42.620.140.972
han
42.620.140.972 - - 42.620.140.972

b. Riii ro thi triromg:

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION 1OINT STOCK COMPANY
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Trong nim vira qua kinh t€ toan cu ggp anh hudng trye tiép tir chién tranh Nga-Ukraine

va chinh séch that chit tai chinh tai cic nén kinh té 16n trén thé giéi.

Trong nuée, siét chit dong tién vao bt dong san, nganh vét li¢u xay dung va céc cong

cu siét chit tai chinh d anh huéng 16n 1én dong vén ctia cac doanh nghiép. Nhimg yéu td trén

da anh hudng néng 1én gid thép khi gia lién tuc giam va cham ddy, cic nha médy 16n trén thé giéi

déu budc phai ban duéi gia vén dé giam tdn kho.

c. Rii ro vé ty gia héi doai:

Céng ty chiu riii ro vé ty gia do gié tri hop 1y cia céc ludng tién trong trong lai cia mdt cong

cu tai chinh s bién dong theo nhimg thay dbi cua ty gia ngoai t€ khi céc khoan vay, doanh thu
va chi phi ctia c¢dng ty duoc thuc hién béng don vi tién t& khac voi ddng tién Viét Nam.

d. Riii ro thanh khodn:

Rui ro thanh khoén la rti ro cdng ty gdp khé khin khi thuc hién céc nghia vu tai chinh do thiéu

vén. Rii ro thanh khoan ctia cong ty chit yéu phat sinh tir viéc céc tai san tai chinh va ng phai trd
tai chinh cé cac thoi diém déo han khéc nhau.
Thoi han thanh to4n ctia cac khoan no phai tra tai chinh dua trén cac khoan thanh toan du kién

theo hop déng (trén co s& dong tién cta cac khoan géc) nhu sau:

Tai ngay
31/12/2023
Vay va ng
Phai tra
nguoi ban,
phéi tra khac
Chi phi phai
tra

Tai ngay
01/01/2023
Vay va ng
Phai tra
ngudi ban,
phai tra khac
Chi phi phai
tra

DVT: dong

Tir 1 nim Trén 1 nim
tré xudng dén 5 nam Trén S nam Cong
VND VND VND VND
1.447.218.117.920 3.290.260.730 - 1.450.508.378.650
752.042.316.889 870.139.650 - 752.912.456.539
3.817.741.044 - - 3.817.741.044
2.203.078.175.853 4.160.400.380 - 2.207.238.576.233

1.540.084.694.357
669.533.619.388

5.283.905.395

12.553.309.138
870.539.650

1.552.638.003.495
670.404.159.038

5.283.905.395

2.214.902.219.140

13.423.848.788

2.228.326.067.928
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Cong ty cho rang mirc d6 tap trung riii ro ddi véi viée tra no 14 c6 thé kidm soat dugc. Cong

“uskién

tao
Tk s

ty c6 kha nang thanh todn céc khodn ng dén han tir dong tién tir hoat déng kinh doanh va tién thu
tlr cac tai san tai chinh d4o han.

E X ar
e. Rui ro ve tin dung:

Rui ro tin dyung 13 rii ro ma mdt bén tham gia trong mdt cong cu tai chinh hoic hop ddng

khong c6 khé nang thuc hién duge nghia vu ciia minh din dén tdn thit vé tai chinh cho Cong ty.

Cong ty ¢o cac rii ro tin dung tir hoat déng dong san xuét kinh doanh (chu yéu déi véi céc khoan

phai thu khéch hang) va hoat dong tai chinh (bao gdm tién giri ngan hang, cho vay va cdc céng
cu tai chinh khéc).

Tai ngay
31/12/2023
Tién va céc
khoan tuong
duong tién
Phai thu
khach hang,
phai thu
khéc

Céc khoan
cho vay

Tai ngay
01/01/2023
Tién va céc
khoén tuong
duong tién
Phai thu
khach hang,
phai thu
khéac

Cac khoan
cho vay

Tir 1 nam
- A
tro xuong

Trén 1 nim
dén 5 nim

Trén 5 nam

DVT: dong

Cong

VND

269.993.317.952

722.298.156.879

41.026.766.601

VND

15.488.120.415

VND

VND

269.993.317.952

737.786.277.294

41.026.766.601

1.033.318.241.432

15.488.120.415

1.048.806.361.847

113.204.104.543

363.416.295.527

42.037.933.238

15.798.688.652

113.204.104.543

379.214.984.179

42.037.933.238

518.658.333.308

15.798.688.652

534.457.021.960

f. Rii ro vé lai suit:
Cong ty chiu rai ro vé 131 sut do gia tri hop 1y cla céc ludng tién trong trong lai ctia mét
cong cu tai chinh s& bién dong theo nhitng thay ddi ciia 1i suét thi truong khi Céng ty c¢6 phat
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sinh cac khoan tién gm c6 hodc khéng c6 ky han, céc khoan vay va ng chiu 13i sudt tha ndi. Cong
ty quan 1y riii ro J&i suét bang cach phan tich tinh hinh canh tranh trén thi trudmg dé c6 duge cac
14 sut c6 loi cho muc dich cia Cong ty.

g. Rii ro vé tai chinh:
Rui ro tai chinh ciia cdng ty bao gdm ri ro thi truong, riii ro tin dung va i ro thanh khoan.

Cong ty da xdy dung hé théng kiém soat nhim dam béo s cin bing & mirc hop Iy gifta chi phi
rii ro phat sinh va chi phi quan 1y i ro. Ban Gidm dbc Cong ty c¢6 trach nhiém theo dsi quy
trinh quén 1y rti ro ¢ dim bao sur can bing hop 1y giita rii ro va kiém soat rii ro.

IL. Tinh hinh hoat dgng trong nim/ Operations in the Year
1. Tinh hinh hoat dng san xudt kinh doanh/Situation of production and business operations
- Két qua hoat ddng san xuét kinh doanh trong nam/ Results of business operations in the

year: Néu céc két qua dat duge trong nim. Néu nhimg thay d6i, bién dong 16m vé chién luge
kinh doanh, doanh thu, loi nhufn, chi phi, thi trudng, sin phim, nguén cung cap,... /specify the
results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc.

Don vi tinh: Ty Pong

Tinh hinh thuc hién
so véi ké hoach

Tinh hinh thwe
hién nim nay so

Thure Ké Thuye 2 o

Cicchitiéu | hign | hoach | hién YR et ey ot

STT S W < 5 5 trirée
tai chinh nam nam nam

2022 | 2023 | 2023 | S6tién | TyIé Sb T 18
% tién %

Tong gid tri tai

1 |san 4.200 4,128 a2 -1,71%
Doanh thu

2 | thudn 5324 | 5.000| 6.157| 1.157 23,14% | 833 15,65%
Loi nhuin
thudn tir hoat
dong kinh

3 | doanh 27 125 -14 -139 | -111,20% 41| -151,85%
Loi nhuin

4 | khac -1 33 34 | 3.400,00%
Téng loi nhuén

5 | trude thué 26 125 19 -106 | -84,80% 7| 26,92%
Loi nhuén sau

6 |thué 8 100 4 96|  -96,00% 4| -50,00%
Lai co ban trén

7 | cd phiéu 48 979 35 944 | -9642% | -13| -27,08%

Trong nim 2023 Hdi dong quan tri, Ban diéu hanh va toan thé CBCNV tép doan d4 c6 ging
dat két qua doanh thu thuén 12 6.157 ty ddng, ting so v6i nim trude mic di nim vira qua 1a mét
nam v cing khé khin déi voi nganh thép. Hoi dong quan tri va Ban diéu hanh cfing gidm sat
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Chung
toy

kién

<o

sdu st hon nita, dé nhén dinh xu huéng thj truong cho nim 2024 nhim giam thidu rdi ro dé

mang lai hiéu qua kinh doanh tét hon, nhdm dap Umg su tang trudng bén vimg cho Cong ty.

Tinh hinh thuc hién so véi ké hoach:
- Trong n&m 2023 doanh thu thudn b4n hang va cung cip dich vu dat 6.157 ty ddng, ting
15,65% so voi ndm 2022 va tang 23,14% so v6i ké hoach dé ra;
- Loi nhuén sau thue TNDN nim 2023 dat 4 ty dong, giam 50% so v&i nam 2022 va giam
96% so v6i ké hoach dé ra;

Dénh gia: Nam 2023 danh diu mét giai doan day thir thach cho nganh thép toan cAu, khi
gia thép lién tuc sut gidm manh mé, tac dong tiéu cyc dén thj truong thép Viét Nam. Trong bbi
canh chung d6, hoat déng san xuat kinh doanh ctia Céng ty cb phin T4p Poan Thép Tién Lén
ciing khéng tranh khoi anh huéng ning né. Tuy nhién, nhé vao chién lugce didu hanh linh hoat,
chu déng cing chinh séch ban hang va cham séc khach hang chit ché tir ban lanh dao, Tap
Poan da xudt sic vugt qua giai doan kho khin nay, dam béo téi wu héa loi nhuén trong nam

2023.

2. T chirc va nhan Sw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tém tét 1y lich va
t 18 s& hiru ¢ phin c6 quyén bidu quyét va céc ching khoan khée do cong ty phat hanh cua
Téng Gidm dbc, cac Phé Tdng giam dbc, Ké toan trudng va céc can bd quan Iy khac/List,
curriculum vitae and ownership percentage of the Company s voting shares and other securities
by the Company’s General Director, Deputy General Directors, Chief Accountant and other

managers.
Trinh | Chuyén | Chire £z Ty 1€
> . = = So ¢o 2
ST | Hova | Nam | d¢ mon, vu . g i & . 2 co
n . n . Toém tat qua trinh cong tac phan N
T Tén | sinh | hoc nghiép | hién - phan
z so hitu i
van vu nay s¢ hiru
Quantri | Téng | ... . .
1968 | 12/12 | kinh | giam | |V 0am1993-2001-Quanly 1, 000 076 | 11.36%
£ tai DNTN Tién Lén
doanh doéc
1 | Pham Tiur nam 2002-10/2009 - Giam
Thi dbc Cong ty TNHH Tién Lén
Hf:‘.ng
Tir 10/2009 dén nay - Téng
giam doc Cong ty CP Téap doan
Thép Tién Lén
Duong fu‘}aﬂ“,l;z g‘;" Tir 2/1987-4/1990 ké toan
2 | Quang | 1964 | 12/12 h1 bk _ axi truong Cong ty cung tmg dich 88 0,00%
Binh aerol v Vinh An
toan doéc

TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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Chung
tay

kién
tao

Tl 5/1990-4/1995, Phé phong
ké toan; Phé phong kinh doanh
Céng ty thuong nghiép téng
hop Vinh An

Tir 04/1995 &&n 04/1999
- K& toan truémg Tram kinh
~ doanh thwong mai téng hop;
- Pho phong ké toan Céng ty
Thuong mai Dich vu Bién
Hoa;

- Phé phong ké hoach va dau tir
Cong ty thwong mai dich vu
Bién Hoa;

- Giam dbc¢ trung tAm kinh
doanh XNK hang thi cong m¥
ngh¢ - Cong ty thuong mai
dich vu Bién hoa;

Tir nam 1999-2002 - K& toan
trudng tai DNTN Tién Lén

Tir ndm 2002-10/2009 - Pho
giam dbc Céng ty TNHH Tién
Lén

Tir 10/2009 dén nay - Pho tdng
giam dbc Cong ty CP tap doan
thép Tién Lén

Nguyén
Ngoc
Phuong

1997

12/12

Pai Hoc

Pho

tong

gidm

dbe
thudn
g true

Tir niim 2018 dén 07/2021 -
Tro 1y hoi dong quan tri Céng
ty CP tap doan thép Tién Lén

6.141.049

5,47%

08/2021 dén nay - Phé tong
giam ddc thudng trre cong ty
CP Tép doan Thép Tién Lén
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cheskién
ao

Ké
Cirnhan | todn | Turnim 1999-2002 - Ké toan

1975 | 12012 . ;
kinhté | trudn tai DNTN Tién Lén

87 0,00%

Tir ndm 2002-10/2009 - Ké
to4n tdng hop Cong ty TNHH
Tién Lén

a

Ngb
Thi

Hong Tir 10/2009-02/2020 - Ké toan
Van tong hop Cong ty CP Tép doan
Thép Tién Lén

Tir 01/03/2020 dén nay - Ké
todn trudng Coéng ty CP Tép
doan Thép Tién Lén

- Nhimg thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac thay dbi
trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year): khong
cé

- 6 lugng can b, nhén vién. Tém tit chinh sach va thay ddi trong chinh sich d6i véi ngudi
lao dong/ Number of staffs. Brief information and changes on the employee s policies.

S6 luong cén bd cong nhan vién Tap doan tinh t6i ngay 31/12/2023: 14 224 ngudi, nhin chung
luc lugng lao dong trong céng ty n dinh nhér chinh sach ctia Hai déng quan tri va Ban didu hanh
cong ty ciing su phdi hop véi Ban chép hanh cong doan co s quan tdm t6i doi séng ctia ngudi lao
dong.

3. Tinh hinh dau tu, tinh hinh thie hién cdc di an/investment activities, project implementation

a) Céc khoan dau tu 16n/Major investments: Néu cdc khoan du tur 16n duoc thue hién trong
nam (bao gdm cac khoan déu tur tai chinh va céc khoan déu tu du an), tinh hinh thuc hién céc du an
1ém. D6i véi truomg hop cong ty da chao ban ching khoén dé thuce hién cac du 4n, cin néu 15 tién
d6 thuc hién cac dir 4n nay va phan tich nguyén nhén dén dén viée dat/khong dat tién @6 da cong bb
va cam két)/specify major investments implemented for the year (including financial investments
and project investment), the implementation progress of major projects. If the Company has
conducted public offering for the projects, it is necessary to indicate the progress of implementation
of the projects and analyze the reasons incase of achlevement/failure to achieve the announced and
committed targets.

- Vé tinh hinh dau t téi chinh: (Chi tiét tai Phu Luc 1 dinh kém)

V& tinh hinh du twr cdc dir 4n :
* Dw an 1: Khu dan cr thwong mai An Phwéc, huyén Long Thanh, tinh Pong Nai
Tong quan vé dur 4n:

» Vitridialy ctia duw an:
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tao
Dy 4n khu dén cu thuong mai tai 4p 8, x4 An Phude huyén Long Thanh, tinh Ddng Nai ¢6 ranh gioi
han nhu sau:
+ Phia Béc gi4p: Giap d4t dan cu va khu d6 thi Tam Phuéc (du kién)
+ Phia Nam giap: D4t dan cur

+ Phia Pdng gidp: Gi6i han boi tuyén cAp nude nhon trach.

+ Phia Tay gidp: Qudc 16 51

» Quy md du 4n

Khu déin cu thuong mai An Phude s€ 14 khu dén cu thén thién v6i méi trudng véi khodng
gian xanh két néi ha tang ddng bd véi khu vuc xung quanh; hé théng ha tdng ki thuat ddng bd:
dudng ndi bd, cdy xanh, dudong dién, hé thdng cip thoat nude.

+ Quy mo dién tich: 60.739 m2

+ Quy mo dén sd: khoang 550-600 ngudi 3
Co céu sir dung dat, phan khu chirc ning I
» Co chu sir dung dit ciia dir 4n A
STT Chirc niing sir dung dit clia du 4n Dién tich (m2) Ty 1€ (%) L
I | Pt thude dy 4n 53.057 100 3
1 |Pits 19.454 36,67
Nha biét thu 6.360
Nha lign ké 13.094
2 | Pét thuong mai 7.432 14,01
3 | Dét cong vién cdy xanh 8.776 16,54
4 | Pt giao thong : 17.395 32,79
I | Pit hanh lang bio vé mwong nwéc 6.272
I | Patld gidi qubc 15 51 1.410
TONG CONG 60.739
]
» Phén khu chirc ning cho tirng 16 trong dwr 4n
Mat 2 X
. Dién ¥ .y Tong 3 So £
STT hlfgu Loai dit tich x‘;‘-’ 1;;;;’ dign tich 1;‘::? can | S°bi
. (m2) dm’:’g san (M2) h | "
I | LK Nha lién ké 13.049 80| 24/ 31.317,6 3| 118 528
1 | LK1 | Nhaliénké LK1 1,94 80| 24 4.656 5] B8 68
2 | LK2 | Nhalién ké LK2 1,7 80 2,4 4,08 3] 17 68
3 | LK3 | Nhaliénké LK3 2.725 80| 24 6.540 3| 28] 112
4 | LK4 | Nhalién k& LK4 2.725 80| 24 6.540 3] 28] 112
5 | LK5 | Nhalién ké LK5 1.428 80| 24| 3.4272 3| 14 56
6 | LK6 | Nhalién ké LK6 1.416 80| 24| 3.3984 3] 14 56
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~Trsns,
7 Nha lién ké LK7 1.406 80| 24| 33744 3] 16 56
1l Biét thi 6.360 50 1,5 9.540 31 10 64
1 Biét thu BT1 2.705 50 1,5 4.0575 3] 10 24
2 Biét thu BT2 3.655 50 1,5 54825 3 40
A .
m | | Datthwomgmai | 0l 40| 12| 89184 3
dich vu
Thuong mai dich
u T™I 2.274 40 12| 29383 3
Thuong mai dich
v TM2 5.158 40 1,2| 6.189,6 3
v | cx |datedngvitnedy | oo 5| 0,05 777 1
| xanh
CX1 | Cayxanh CX1 325 5] 0,05 16,3 1
CX2 | Cayxanh CX2 765 5] 0,05 38,3 1
CX3 | Cayxanh CX3 5512 5] 0,05 275,6 1
CX4 | Cayxanh CX4 2.423 5] 0,05 121,2 1
CX5 | Cayxanh CX5 4.566 50 0,05 2283 1
CX6 | Cayxanh CX6 164 5] 0,05 82 1
CX7 | Cayxanh CX7 141 5] 0,05 7.1 1
CX8 | Cayxanh CX8 1.641 5] 0,05 82,1 1
DGT | Pit giao thong 18.312
Tong cong 60.739 50.661 148 | 3592

» khong gian Kién tric cinh quan

Khu dén cu tai x3 An Phudce ¢6 td chirc khong gian nhir mdt do thi méi hién dai, phu hgp
véi khong gian kién tric tong thé céc khu dén cu 14n cin ngoai dur 4n; Céc biét thy xen 13n vao nha
phd lién ké tao ra mét khéng gian kién trie sinh dong phi hop véi tAng 16p dén cu tré. Cong trinh
thurong mai, dich vu thiét ké va duoe bb tri tiép giap voi Quédc 18 51 tao su thudn loi vé viéc tiép cén
h¢ théng giao thong nhu tuyén dudng cao toc Long Thanh — Déu Day- TP HCM; Tuyén cao téc
Bién Hoa — Viing Tau; S&n bay Long Thanh da khoi cong xdy dung.

Téng mirc ddu tr xay dung: 500 ty ddng ti tro cho du 4n Khu dén cur thuong mai An Phude
tai huyén Long Thanh, tinh Ddng Nai v&i quy mé hon 60.000 m?.
Nguﬁn von diu tw xiy dung: phat hanh tréi phiéu doanh nghiép, cb phiéu cho c¢b dbng hién
hitu va nha déu tu chién lugc va céc hinh thirc huy dong vén khéc duge phép ludt cho phép.

» Phén ky ddu tir v ngudn vén thue hién

Du kién phén ky dau tw lam 4 giai doan:

Giai doan 1: Cim mdc khoanh ving dy 4n, chuén bj d4u t, 14p du 4n dAu tu, thiét ké ky
thuat (d2 thuc hién)

Giai doan 2: Lam hd so xin cfip c6 thim quyén cho phép tai khdi dong lai du an, phéi hop
v6i céc s& nghanh chirc nang trién khai cic cong viéc cia du 4n KDC-TM theo ding quy dinh cia
Phép lu4t; Lam tha tuc xin gidy phép x4y dumg.

Giai doan 3: X4y dung hé thong ha ting k¥ thuat, trong cdy xanh tao canh quan.

Giai doan 4: Xay dung cdng trinh theo quy hoach, dua dy 4n vao khai thac kinh doanh; lam
céc thil tuc vé gidy chimg nhan quyén s& hiru nha &, @4t & d6i v6i khach hang theo cam két trong
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hop ddng mua bén nha.

Nguon von thyc hién: Vén tu co, vay ngén hang, kéu goi cac nha dau trr ddu tu vao du 4n va
chia san phim; Phat hanh ¢4 phiéu cho cb dong hién hiru va nha dau tu chién luoc, trai phiéu khong
chuyén dbi hoic chuyén ddi tuy theo tinh hinh cu thé tai thoi diém.

> Tién dj thyc hién du an:

Thyc hién Diéu 15, Nghi quyét s6 01/2021/DHDCD ngay 24/04/2021 ciia Pai hoi dbng cb
dong nhimg viéc lam dugce, con nhitng viée tiép tuc thuc hién nhu sau:

- Trién khai huy dgng vén trén co s& phit hop véi nhu cdu thuc t€ ciia du 4n trén nguyén thc
dam bao tinh hiéu qua cta dy 4an.

a. Nguyén nhin di 4n chim tién dj:

> Ké tirkhi dy én duge phé duyét, & c6 nhiéu thay ddi trong quy dinh cta phép luat lién quan
dén Luét kinh doanh bét déng san va Luét dat dai.

> HDQT d4 giao cho bd phan phap 1y khan trrong c4p nhét hd so du 4n theo quy dinh méi dé
dam bao tinh hop phap va tranh nhitng rii ro phap 1y trong qué trinh trién khai dir 4n.

> Viéc cép nhat hd so du 4n s& gitip dam bao du 4n duge thuc hién tuan tha phép luat va tranh
nhimg riii ro phap 1y ¢6 thé xay ra trong twong lai.

> Dong thi, trong thoi gian sép t6i khi luat dét dai va Luét kinh doanh bt dong sén (c6 hicu
luc tir 01/01/2025) va dugc dua vao 4p dung, Hoi déng quan tri can dénh gia hidu qua dau
tu theo ludt méi va dé xudt Pai hoi déng cb dong thuc hién Phuong 4n diu tu theo huéng
déu tur hiéu qua nhat. Viéc danh gia hiéu qua dau tir 12 yéu 6 then chdt quyét dinh dén thanh
cdng cla dy an. Tuy nhién, sau khi tién hanh d4nh gia ban ddu, HDQT nhén thdy cén c6
thém thoi gian dé hoan thién d4nh gi4 chi tiét v& cac chi tiéu tai chinh, rii ro va loi nhuan du
kién cta du 4n.

b. Bién phdp thwe hién:

> Hoi dong quan tri dang tiép tuc thu thip ddy du dit liéu va thong tin, cfing nhu phén tich
dénh gia hidu qua dAu tu theo Luit D4t Pai va Lu4t Kinh Doanh Bét d6ng san méi dé tir do
x4y dung du todn chi phi, phirong 4n dau tir hiéu qua nhét dua trén nhimg phan tich dam béao
tinh chinh x4c va tin cdy ctia két qua danh gia. Diéu nay sé gitp dam bao tinh hidu qua va
kha thi ciia dy 4n, ddng thoi giam thiéu rii ro cho cng ty va céc nha du tu.

» Sau khi ¢ nhitng phén tich hiéu qua dau tw cu thé va chi tiét, Hoi ddng quén tri s& dé xudt
va xin y kién thong qua clia Dai hoi ddng cd ddng vé Phuong 4n déu tu c6 thé thay déi theo
Phuong An ban dAu da dugc théng qua tai Nghi quyét s 01/2021/DHDCD ngay 24/04/2021
ctia Pai hdi ddng cb dong

*Dur 4n 2: Tham gia thiét ké quy hoach 1/500 va thwe hién d4u thiu dw 4n diu tw x4y dung
khu d6 thi mé&i Lai Cach, huyén Cim Giang, tinh Hai Dwong

» Téng quan v dw 4n:

Khu d6 thi méi Lai Cach Cém Giang la du 4n c6 dién tich quy mé khé 1én da duge chinh
thie chép thuén quy hoach chi tiét i 1¢ 1/500. KDT méi nay dwgc quy hoach ddng b ha ting két
nbi ddng b6 v6i cac khu vuc xung quanh tao thanh 1 khéng gian khu ddn cir dong nhdt. Thi truomg
bt dpng san huyén ciing da cé nhiéu bién chuyén tich cuc trong 3 - 4 nim tr& lai day theo xu thé
phat trién thi trudng bét déng sén cia Hai Duong véi nhiéu du 4n da dugc trién khai & cac huyén.
Tdng dién tich quy hoach hon 115.2 ha trong d6 95,88 ha 14 dién tich quy hoach Khu d6 thi méi con
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lai 19.3 ha la khu vye quy hoach két ndi ving véi céc khu vuc 14n c4n Xung quanh Quy mb d4n sb
trong Khu d6 thi nay s& 12 9.400 nguoi. Day 1a du 4n khu d6 thi 16n trén dia ban Cam Giang s€ giup
lam dbi mdi bd mit cia huyén trong qué trinh d6i m&i Va day ciing s& 1a tién @& @8 cac dur 4n @At
nén khu d6 thi Cm Giang khéc tiép tuc duoc trién khai.

> Vitridialy cia duy 4n :

Khu d6 thi méi Lai Cach duge quy hoach tai khu vue trung tAm hanh chinh ciia huyén thudce
dia phan thi trin Lai Cach va xa Cim Pong.

+ Phia Bic giap Quéc 16 5;

+ Phia Nam gidp Tinh 16 394 va khu d4t ao hd x4 Cam Dong;

+ Phia DPong gidp Tinh 16 394;

+ Phia Tay gidp dén cu cc thon Nam, thon Da, thon Thuong.

» Quy md dwy 4dn

Khu d6 thi thi trdn Lai Cach s& 12 khu @6 thi hién dai, vin minh ¢6 két ndi ha tng ddng b6
v6i khu vue xung quanh ; hé théng ha ta"ing ki thust ddng bb : dudng ndi bd, cdy xanh, dudng dién,
hé théng cép thoat nude. Trong tdng sb 95.88 ha dét ciia khu d6 thi thi s& danh 290.218 m2 cho dit
&; 313.290 m2 dét dudng giao théng khu d6 thi va con lai 1 dién tich dy phong cho sw phat trién
trong tuong lai.

Dy 4n ¢6 2 tryc dudng chinh Béc Nam va Pong T4y ¢ két nbi Khu dén cur véi cac diém lan
cén, cac diém chinh ctia Khu d6 thi s& ndm trén c4c truc dudng nhu sau:

+ Truc Béc Nam tir diém ndi véi duong gom QLS5 dé di vao dudng tinh 16 394 dén diém néi
voi duong 33m di TP Hai Duong

+ Truc Péng T4y s& ndi dudng tinh 16 394 @& chay qua dy 4n

Céc loai nha & lién ké, biét thu va chung cu khu @6 thi Lai Céch duoc bd trf 2 bén cia truc
Déng Tay (& huéng Tay Nam va Tay Bic).

Nha ¢ thwong mai (shophouse) duoe bd trf doc theo truc céc tuyén dudng chinh Bic Nam
va Déng Tay.

Cum cac cong trinh dich vu thwong mai duge bd tri & ngay nit giao tuyén dudng Dong Tay
véi dudng tinh 1§ 394.

Cung véi d6 14 céc cong viée két ndi ha ting khu db thi véi cac tién ich da sin cé: khu thé
thao, bai d5 xe, quang trudng. Quy hoach khu cdy xanh, mit nuéc va quang trudong thanh 131 cua
khu d6 thi v dong thoi lam khu cong vién trung tAm ca thi trAn Lai Cach.

Quy hoach déy da céc cum cong trinh nha vdn hoa , tram y té, trudng hoc, cac cé‘lp, vuon
hoa, khu cdy xanh , bii 3 xe va c4 2 sin thé thao cho c4c thén xung quanh.

Biét thu khu d6 thi Lai Cach thiét ké theo phong céch hién dai 3 tAng con shophouse va nha
lién ké 14 4 tAng , 2 toa chung cur s& thiét ké ¢6 cac can ho dién tich hop 1y véi nhu ciu ngudi dan
dia phuong cung vdi céc tién ich phuc vu ngay té.ng trét.

Tong mire du tir xiy dung: Téng du kién tham gia dAu tu dir 4n khong 600 ty ddng

Ngudn von dau tw xdy dung:.Phét hanh trai phiéu doanh nghiép, ¢b phiéu cho ¢b dong hién
htfu va nha d4u tu chién lugc va céc hinh thirc huy dong vén khac dugc phap luat cho phép.

> Tién d9 thwe hién du 4n :

1. Tiép tuc thyuc hién Diéu 9, Nghi quyét s6 01/2021/DHDCD ngay 24/04/2021 cta Pai hoi
dong cb déng nim 2021.
a. Béo cdo tién dd thwe hién:

CONG TY CO PHAN TAP POAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT. STOCK COMPANY




chuekién
tao

/Zﬁw?éu

> Ngay 09/3/2023, UBND huyén C4m Giang c6 T¢ trinh s 20/TTr-UBND va hé so dé xuét

Du 4n Khu d6 thi méi Lai Cach, huyén Cdm Giang (giai doan 1) giri S& K& hoach va Pau
tu dé tham dinh va dé nghi trinh UBND tinh chép thuén chu trvong dau tu dy 4n.

» Ngay 22/3/2023 S& Ké hoach va Pau tu ¢6 Vin ban sé 660/SKHDT- DT,TD&GSDT dé

»

nghi cdc S&, nganh va don vi lién quan cho ¥ kién tham dinh (bang vin ban) vé d& xuét du
4n cia UBND huyén Cam Giang. S& Ké hoach va Pdu tr d4 nhan duge diy du ¥ kién tham
gia clia S¢ X4y dung tham gia ¥ kién tai Van ban s§ 506/SXD-QLN ngay 06/4/2023; S¢ Tai
chinh tham gia ¥ kién tai Vian ban sé 1467/STC-TCDT ngay 28/4/2023; S& Giao thong vén
tai tham gia y kién tai Van ban s 664/SGTVT - P2 ngay 31/3/2023; S& Tai nguyén va Méi
trudng tham gia ¥ kién tai Van ban sé 834/STNMT-QLPP ngay 13/4/2023. S& K& hoach va
Diu tr ¢6 théng bdo ¥ kién cua Lién nganh tai Thong bao sb 1560/TB-SKHDT ngay
14/6/2023.

UBND huyén Cim Giang da tiép thu y kién tham gia cta Lién nganh va c¢6 béo céo giai
trinh, 1am rd m6t s6 ndi dung tai Béo céo s6 898/UBND-KTHT ngay 22/8/2023.

» Thang 1/2024; S& Ké hoach va Pau tir hoan thanh bo cédo thdm dinh va béo cédo Uy ban

nhén dén Tinh d& xuét chu truong di 4n;

b. Nhitng khé khiin viéng mic trong qui trinh thwe hi¢n dén dén viéc dnh hwéng tién ds:

Hién nay, phé"m dét giao duc 1,2ha theo quy hoach x8y dung truong mam non phuc vu cho
khu vuc thi trdn Lai Cach, phia Phong thim dinh ciia S& K& hoach Dau tu dang cin cir theo
Nghi dinh 11/ND-CP yéu céu hinh thirc ddu tir 1a déu tir tur, tuy nhién theo chwong trinh phét
trién gido duc cia Huyén Cam Giang, ngay 25/12/2023 Huyén c6 vin ban dé xuit dau tu
cong @i voi quy dat néu trén, viéc ndy di gy mét thoi gian 1on trong qué trinh thdm dinh
du an.

3.2. Bdo cdo ké hoach thwe hién:

»

»

Phé duyét bao céo thAm dinh ciia S& K& hoach dau tr béo cao Ban can sw DPang UBND Tinh
théang 1/2024.

Ban cén sy Dang UBND Tinh béo céo Thuong vu Tinh cho ¥ kién chap thuan vé du 4n déu
tur trong Quy 1/2024

UBND Tinh Phé duyét Quyét dinh Chép thuén chi truong dAu tur, danh muc dau tur va ké
hoach lua chon Nha dau tu trong Quy 2/2024.

Tiép tuc bao céo hoi dong quén tri vé tién do thuc hién, dong thdi tiép tuc c4p nhét nghién
clru céc thay ddi cta quy dinh phap ludt ¢ thé anh hudng dén viéc thuc hién du an. Phan
tich d4nh gi4 tinh hiéu qua cta du 4n dua trén nén tang cic quy dinh méi, & sin sang cép
nhét va béo cao Hoi dong quén tri & xin y kién tai Pai Hoi C Péng thudng nién.

*Dy 4n 3: X4y dung chi nhanh Pa Ning dit tai Qudc 1§ 1A, xa Hoa Chéu, huyén Hoa Vang,
thanh ph6 Pa Ning.
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- Thanh phb Pa Néng la thanh phé truc thude trung wong, véi vai trd 1a diu kéo kinh té cho
cée tinh mién trung phat trién, trong d6 viée du xdy dung co s& ha tang va cac cong trinh nha
hang khach san hang nim tang manh;

- V6i céc chinh sach wu dai ddu tu caa TP Da Ning thu hut cac nha du tu dén Da Ning 1im
&n ngdy cang nhiéu nhu cdu vé sit thép 1a rat 16n, trong d6 chua ké nhu ciu sat thép cua cac khu
cong nghiép & tinh ban nhu Dung Quét — Quang Ngai, Khu kinh té mé Chu Lai- Quang Nam, do
vdy viéc thanh 14p chi nhanh Pa Ning 1a phi hop, kip thoi trong khi tinh hinh kiém so4t dinh bénh
duoc kidm soat.

> H¢ thong giao théng va két néi ving
- Chi nhénh clia cong ty ndm trén mit tién quéc 16 1 sat thanh phé rét thun lgi cho hoat dong
ki{lh c}oanh vat liéu x4y dung nhét 14 mat hang sét thép, n6 phu hop vc'ri’ quy hoach ctia thanh phd
D4 Néng di doi nhimmg cira hang kinh daonh VLXD ra ngoai 6 thanh phd. Nha xudng va kho hang
duge thiét ké va bé"»' trf tiép gidp voi qudc 16 1A tao su thuén lgi yé t;ép cén hé théng giao thong nhu
tuyén qubrfg cao :c'c”)c ba Nang- Quang Nam- Quéang Ngai va két noi voi duomg H6 Chi Minh; Séan
bay quoc t€ Pa Nang.
» Vi tridia ly cia chi nhdnh
Dia chi ctia chi nhanh tai: Qudc 16 1A, xa Hoa Chau, huyén Hoa Vang, thanh phd Pa Ning.
- Phia Béc gidp: Puong quy hoach B = 15,5m (4,0m — 7,5m — 4,0m).
- Phia Nam giap: Qudc Lo 1A.
- Phia T4y gip: Co s& Kiém dinh sb 2 — Tram dang kiém.
- Phia Bic giap: Puong quy hoach B =20,5m (5,0m - 10,5m — 5,0m).
» Quy mé cia chi nhanh:
Dién tich dat sir dung: 4.468 m2
Trong do:
Nha xudng: 1.657,8 m2
Nha van phong: 293.7 m2
Tram cén 80 tAn: 111.4 m2
» Co cdu sir dung dat

STT Chic nang sir dung dét Dién tich (m2) Ty 1é (%)
1 DAt cong trinh 3.127 69,99
A Nha xudng hién trang 1.638 36,66
B Nha xwéng xay méi 1.327 29,70
C Nha vin phong 150 3,36
D Nha bao vé 12 0,27
2 Dit sin bai 1.341 30,1
TONG CONG 4.468 100

3. Tfing mire dau tw xdy dung: 26.000.000.000 déng
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4. Nguon vén diu tu xdy dung: Bao gbém vén tu cd, vén vay, phat hanh cd phiéu cho cb dong
hién hiru v& nha d&u tu chién hrgc va céc hinh thirc huy dong vén khéc duoc phap luét cho phép.

» Tién d thwe hién dy 4n :

Thue hién Diéu 8, Nghi quyét s6 01/2021/DHDCP ngay 24/04/2021 ciia Dai hoi ddng cb
ddng, V/v ity quyén cho Hoi ddng quén tri thanh 14p chi nhanh tai Da Ning va trién khai kinh
doanh trén co s¢ phit hop véi nhu cu the té cia thi truong mién Trung va nguyén tic dam bao
tinh hiéu qué trong qua trinh trién khai thanh 1ap chi nhénh tai Pa Ning.

I. Bdo cdo cong viéc chwa thye hién dwoc:

Nhim dap mg nhu cdu phit trién manh mé tai thi trudng mién Trung, ddc biét la Da Néng
14 trung tam kinh té nang dong va nhu cau vé vat lidu x4y dung tai Pa Ning rét da dang, ngoai
nhitng mt hang truyén thong cua cong ty. Viéc thanh 1ap chi nhénh s& gitip cdng ty m& rong thi
truong, da dang hoa san pham, va tbi wru héa hiéu qua hoat dong, tiép cén lwong khach hang ti€ &m
nang khong 16 va gia ting doanh thu, rit ngén thoi gian giao hang, giam chi phi van chuyén va
ning cao chat hwong dich vu khach hang.

Tuy nhién, du 4n nay doi héi nguon vén déu tu ban dau khé 16m. Chi phi dy kién bao gbm:
cai tao va nang cép kho bai, vin phong, trang thiét bi, tuyén dung nhan s, va chuin bi hang héa
da dang ching loai.

Do tim quan trong cua dy 4n va ngudn vén dau tr dang ké, Hoi dong quan tri trén trong dé
xuét Pai héi cb d6ng xem xét va thong qua viéc ting du toan thyc hién cho viéc thanh l4p chi
nhanh Pa Ning. i

Ngoai ra, Thi truong ma cong ty dang hoat déng da va dang cé su hién dién cta nhiéu
dbi tht canh tranh manh. Viéc tham gia thi trudng méi véi chi nhanh c6 thé khién cong ty déi
mit véi nhidu rii ro canh tranh, anh huéng dén hidu qua hoat ddng va loi nhuén. Viéc lira chon
thi trudng muc tiéu cho chi nhanh la yéu t6 then chdt quyét dinh dén thanh cong cia du an. Hoi
ddng quén tri dang tiép tuc thu thép thém dit liéu va thong tin d& dénh gid chi tiét vé tidm ning
va nhu cau cta thi trudmg muc tiéu cho chi nhénh.

I1. Bién phap thuwe hién:

Trudc nhitng khé khan néu trén, Hoi BPong Quéan Tri dé xuit mot sb giai phap sau:

» Xiny kién trude DPai Hoi déng cb dong thuong nién vé viéc tang du toan thuc hién dau tu

x4y dung chi nhanh Pa Ning va c6 to trinh trong ky Pai hdi c6 déng thudong nién nam 2024.

» Xay dung ké hoach tuyén dung va d4o tao nhan sur cu thé dé dép tmg nhu ciu hoat dong cia
chi nhanh.

» Nghién ctru thi trudng muc tidu k§ ludng hon dé x4c dinh tiém niing, nhu cu va loi thé canh
tranh ctia cong ty.

» Tham khéo y kién ctia cdc chuyén gia tir vén trong linh vuc du tir va mé réng thi truomg.

» Téai @anh gi4 tinh kha thi ctia dur 4n sau khi ¢6 nguén vbn va ngudn nhan hrc dam bao, déng
thai khi d4 ¢ d4nh gid ddy da vé thi trudng muc tiéu.

III. Két ludn

Hoi Pong Quan Tri tin tudng rang viéc tam hodn du an 14p chi nhanh & thoi diém vira qua
la quyét dinh sang sudt va phu hop vai loi ich 1au dai cua cong ty. Hoi Pong Quén Tri s& tiép tue
theo di sat sao tinh hinh thi tnromg, diéu chinh du toan dau tir va trinh bay hiéu qué dau tu, tinh
kha thi ciia dur 4n trong ky dai hdi ¢ déng thudmg nién nim 2024.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies. (Tém tat vé hoat
dong va tinh hinh tai chinh cia cac cong ty con, cong ty lién két)/ (Summarizing the operations
and financial situation of the subsidiaries, associated companies).
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1. Céng ty TNHH Sin xuét va Thrrong mai Pai Phiic

Ch 1A
sskién

sl

Pon vi tinh: Ty ddng

Chénh
Thue hién | Thiwre hién
STT C, h»tin t\. h' h 0 . O . A s 14 0
ac chi tiéu tai chin nim 2022 | nim 2023 lt‘?fh tang, Ty Ié¢ %
giam (+/-)
1 | Doanh thu thuén 1.133 1.786 653 57,63%
2 | Loi nhuén gop 57 46 -11 -19,30%
3 | Téng loi nhuan trudce thué 15 6 9 -60,00%
4 | Loi nhuén sau thué 9 0,4 -8,6 -95,56%
2. Cong ty TNHH Thép Tay Nguyén
Pon vj tinh: Ty dong
Chénh léch
e em e Thue hién | Thuwe hién . - 2 1A o
STT | Cac chi tiéu tai chinh nim 2022 | mim 2023 tang, giam Ty 1€ %
(+-)
1 | Doanh thu thudn 681 1.044 363 53,30%
2 | Loi nhuén gbp 52 25 27 -51,92%
Téng loi nhuén trude
3 | thué 25 6 -19 -76,00%
4 | Loi nhuén sau thué 17 2 =15 -88.,24%
3. Cong ty TNHH MTV Thép Phiic Tién
Pon vi tinh: Ty dong
Chénh léch
Thue hién | Thwe hién : ]
r ALYy - . -, - 0 . - - 4 3 L. T" l 0/’
STT Cac chi tiéu tai chinh 1im 2022 | nim 2023 tang, giam y1e %
(+/-)
1 Doanh thu thuén 1.058 987 71 -6,71%
2 | Loinhuén gbp 34 13 E: k] -61,76%
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3 Téng loi nhuan truéde thué 43 1 42 -97.67%

4 Loi nhuén sau thué 41 0,2 40,8 -99.51%

4. Cong ty C6 phan Thép Biic Nam
Pon vi tinh: Ty ddng

- o~ Chénh léch
STT | Cic chi tiéu tai chinh Tﬂ::;";;f; Tn';:‘;["'z‘?;‘ ting, giam | Ty 1¢ %
(+/-)
1 | Doanh thu thuin 1.402 1.730 328 23,40%
2 | Loinhun gop 59 50 -9 -15,25%
3 | Téng loi nhuin trude thué 16 9 aq -43,75%
4 | Loinhuin sau thué 10 5 5 -50,00%

Danh sdch cong ty sé hitu gidn tiép:

5. Coéng ty TNHH Sin xuat va Thwong mai Phiic Tién Hung Yén

Pon vi tinh: Ty ddng

Chénh léch
Thwe hién | Thuwc hién g

STT PO — re hig rc hié < " . x o

4c chi tiéu tai chinh nEm 2022 | nim 2023 tang, giam | Tylé %
(+-)
1 | Doanh thu thudn 852 843 9|  -1,06%
2 | Loi nhuén gop 25 7 -18 | -72,00%
3 | Tong loi nhuén trude thué 7 2 5| -71,43%
4 Loi nhuéan sau thué 5 0,2 -4.8% | -96,00%
6. Céng ty TNHH Phic Tién — Hai Phong

Pon vi tinh: Ty ddng

STT Cic chi tidu tii chinh Tl | Rdrore Higw (t:;: = :ﬁ Ty 18 %
nim 2022 | nim 2023 (g; Ig) 1R
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1 Doanh thu thuin 632 619 13| -2,06%
2 | Loi nhuan gop 5 11 6| 120,00%
3 Téng loi nhudn trude thué 6 1 -5 | -83,33%
4 | Loi nhuén sau thué 5 0,3 4,7 | -94,00%
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation
S6 ta
Ay Ty 1¢ ting,
Thye hién | Thue hign | 500 gidm so v&i
| STT Cac chi tiéu tai chinh o : w ", | v&i cung B .
! nim 2022 | niam 2023 e cung ky
| Ky nam . /
: 5 nam trwoéce
. trudc
1 | Thng gié tri tai san 4.200 4.128 %) -1,71%
2 | Doanh thu thuan 5.324 6.157 833 15,65%
Loi nhu4n thuén tir hoat dong kinh
3 | doanh 27 -14 -41 -151,85%
4 | Loi nhusn khac 4 33 34 3.400%
5 | Téng loi nhuén trude thué 26 19 E; -26,92%
6 | Loi nhu4n sau thué 8 4 -4 -50,00%
7 | Lai co ban trén cb phiéu 48 35 e 27,08%

- Tbng gia tri tAi sin nim 2023 dat 4.128 ty, giam 1,71% so v&i ndm 2022;
- Doanh thu thuén ting 833 ty turong duong ting 15,65% so véi ndm 2022 nhung loi nhuén sau thué
giam 50% so v6i ciing ky nim truée do anh hudng cia gia thép thé giéi giam manh.

- Céc chi tiéu khéc/ Other figures: (tiy theo dic diém riéng ciia nganh, cia cong ty dé lam o két
qua hoat déng kinh doanh trong hai nim gan nhdt/ depending on the specific characteristics of the
industry and of the Company to clarify the company's operating results for the last two years) :

TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY

khong co
b) Céc chi tiéu tai chinh chi yéw/ Major financial indicators:
Chi tiéu / Indicators Nim 2023 Nim 2022 Ghi chu
1. Chi tiéu vé kha nang thanh toan/ Solvency
ratio
> - - - - /’m
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+ Hé s6 thanh todn ngin han/Current ratio:
Tai san ngén han/No ngén han 1,58 1,61
(Short term Asset/Short term debt)

+ Hé s6 thanh to4n nhanh/Quick ratio:
Téi sin ngan han - Hang tdn kho
No ngéan han 0,51 0,29
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu vén/capital structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total assets ratio) 0,55 0,55

+ Hé sb No/von chi s& hiru (Debt/Owner's

Equity ratio) o2 .20

3. Chi tidu vé néang lue hoat dong/ Operation
capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:
Gi4 von hang ban/Hang tbn kho binh quan (Cost 292 1,74
of goods sold/Average inventory)

WA\ — B 2 ™~/ H/

+ Vong quay téng tai San/Total asset turnover:
Doanh thu thudn/Téng tai san binh quéan 1,48 1,27
(Net revenue/ Average Total Assets)

4. Chi tiéu v& kha ning sinh 1&i/ Profitability

+ Hé s6 Loi nhu4n sau thué/Doanh thu thudn

(profit after tax/ Net revenue Ratio) 0,001 0,001
+ Hé s6 Loi nhuén sau thué/vén chit s& hitu
(profit after tax/ total capital Ratio) 0,002 0,004
+ Hé <8 Lai A £l v s
Hé s0 Loi nhuén sau thué/Tong tai san (profit 0,001 o0

after tax/ Total assets Ratio)

+ Hé sb Loi nhun tir hoat dong kinh
doanh/Doanh thu thuan (Profit from business -0,002 0,01
activities/ Net revenue Ratio)
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5. Co edu 6 dong, thay d6i von déu tu ciia chil sé hinw/Shareholders structure, change in the owner's
equity.

a) Co ph?mehares: Néu téng sb cb phé;in va loai ¢4 phan dang luu hanh, sb luong ¢b phan chuyén
nhwong tir do va sb lugng ¢b phan bj han ché chuyén nhurong theo quy dinh phép luét, Didu 1& cong
ty hay cam két ciia nguoi sé hitu. Truong hop cong ty c6 chimg khoéan giao dich tai nuée ngoai hay
bao trg viéc phat hanh va niém yét chimg khodn tai nuéc ngoai, cAn néu r3 thi truong giao dich, sb
lwong chimg khoan duoc giao dich hay duoc bao trg va céc théng tin quan trong lién quan dén
quyén, nghia vu ctia cong ty lién quan dén chimg khoan giao dich hodic duoc béo tro tai nude
ngoai/Specify fotal number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, the Company's Charter and commitments
of the owner. Where the company has securities traded in foreign countries or underwritten the
issuance and listing of securities in foreign countries, it is required to specify the foreign markets,
the number of securities to be traded or underwritten and important information concerning the
rights and obligations of the company related to the securities traded or underwritten in foreign
couniries.

- Vbn diéulé : 1.123.200.170.000 ddng
- Tbng s6 ¢b phan : 112.320.017 cb phén (¥)
+ C6 phiéu dang heu hanh :112.320.017 ¢ phén
+ Co phiéu quy y 0ch phén

(*): TAt ¢ s6 ¢b ph%n nay ddu 1a cb ph?m tw do chuyén nhwong.
b) Co chu cb ddng/Shareholders structure: Néu co cAu cb déng phan theo cAc tidu chi ty 18 s& hitu
(cb dong 16n, cb ddng nho); cb dong td chirc va cb ddng c4 nhan; ¢ déng trong nude va cb dong
nudc ngoai, cb dbéng nha nudc va cdc cb dong khéc, ty 1é so hiru nude ngoai t6i da/ Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional
and Individual shareholders; domestic and foreign shareholders, State and other shareholders;
foreign shareholder's maximum percentages.

e
: 'Q';.Qﬂll'CO'dong

TR %
1 C6 dong nha nudce 2 0,00% 5 . <
Cb dong sang lap 5 0,00% 2 . )
2 - Trong nuoc - 0,00% - - -
- Nude ngoai . 0,00% . - .

Cb ddng 16m sé hir tir 5% cp

i 40.900.484 | 36,41% 3 : 3
trd 1én
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- Trong nudéc 40.900.484 36,41% 3 - 3
- Nuoc ngoai - 0,00% - - -
Cong doan Cong ty - 0,00% - - -
4 - Trong nuéc - 0,00% - - -
- Nudoc ngoai - 0,00% - - -
5 C6 phiéu quy : 0,00% .
Cb déng khac %
6 - Trong nuéc 69.867.277 62,21% | 11.876 37 11.839
- Nuéc ngoai 1.552.256 1,38% 96 17 79
TONG CONG 112.320.017 | 100,00% | 11.975 54 11.921
Trong do: - Trong nucce 110.767.761 98,62% | 11.879 37 11.842
- Nude ngoai 1.552.256 1,38% 96 17 79

(Trich nguén danh séch téng hop ngudi s& hitu ching khoén ngay 21/06/2023 va c6 cap nhét thay
d6i ctia ¢ dong 16m)

¢) Tinh hinh thay di vén d4u tu ctia chi s hitw/ Change in the owner's equity: Néu cac dot ting von
c6 phan ké tir khi thanh 14p bao gdm céc dot chao ban ra cong ching, chio ban riéng 1¢, chuyén di
trai phidu, chuyén ddi chimg quyén, phat hanh cb phiéu thudng, tra cd titc bang ¢b phiéu v.v (thdi
diém, gia tri, d6i twong chao ban, don vi edp)/specify equity increases including public offerings,
private offerings, bond conversions, warrant conversions, Issuance of bonus shares, shares dividend,
etc :

“Xem muc I, qu4 trinh hinh thanh vé phat trién.

d) Giao dich ¢6 phiéu qu§/ Transaction of treasury stocks: Néu sb luong cb phiéu quy hién tai, liét
ké céc giao dich cd phiu quy a4 thuc hién trong ndm bao gdm thai diém thire hién giao dich, gi4 giao
dich va dbi twong giao dich/ Specify number of existing treasury stocks, list transactions of treasury
stocks conducted for the year including trading times, prices and counter parties.

S6 lirong cb phiéu hién tai:

- 86 ¢6 phiéu qup hién tai: 0 cé phiéu
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Giao dich ¢ phiéu quy: trong nim 2023 khong phit sinh giao dich ¢b phiéu quy

e) Céc chimg khoan khéc/Other securities: néu cac dot phat hanh chung khoan khéac da thuc hién
trong nam. Néu sb luong, dic diém céc loai chimg khoén khéc hién dang Ivu hanh va céc cam két
chua thyc hién ciia cng ty véi ca nhan, t6 chirc khic (bao gdm can bd céng nhén vién, nguoi quan
1y ctia cong ty) lién quan dén viéc phat hanh chimg khoén/ Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations (including Company's
staffs and managers) related to the securities issues: Khong cé phat sinh

6. Bdo cdo tdc dong lién quan dén méi truong va xd hji ciia cong ty/ Environment-Social-Governance
(ESG) Report of the Company:

6.1. Tdc dong len moi truong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Toral direct and indirect GHG emission:
Hoat ddng kinh doanh ctia cong ty 1a hoat dong thuong mai va gia cong thép cudn chiém ty trong
trén 90% do véy trong qua trinh hoat dong khéng phat ra khi thai nha kinh, trir trudng hop khi thai
nha kinh phat sinh ra do sinh hoat ctia ngudi lao dong.

Céc séng kién va bién phap giam thidu phat thai khi nha kinh/ Measures and initiatives to reduce
GHG emission:

Do dic diém tinh hinh kinh doanh ciia céng ty nén chua trién khai céc phét huy sang kién cai tién ky
thuét nhdm giam thidu phat thai khi nha kinh.

6.2. Quadn Iy ngudn nguyén vét liégw/Management of raw materials:

a) Téng lugng nguyén vat lidu dugc sir dung dé san xuét va déng g6bi cée san phdm va dich vu chinh
ctia tb chirc trong nam/The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year :

Do dic diém tinh hinh kinh doanh ctia cong ty chit yéu 1a kinh doanh thuong mai nén nguyén vat liu
duge sir dung d& san xuit va déng goi cac san phdm va dich vu chinh cua td chirc trong nam khong
co.

b) Béo cdo ti 1¢ phan trdm nguyén vat liéu duoc tai ché duoc sir dung dé san xuét san phim va dich
vu chinh ctia t6 chitc/The percentage of materials recycled to produce products and services of the
organization.

Do dic diém tinh hinh kinh doanh ctia céng ty chu yéu 12 kinh doanh thuong mai nén béo céo i 18
phén trim nguyén vét liéu dugc tai ché dugc sir dung dé san xuét san phim va dich vu chinh cua té
chirc chua trién khai.

6.3. Tiéu thu nang luong/Energy consumption:

a) Ning luong tiéu thu truc tiép va gién tiép/Energy consumption - directly and indirectly.

Do dic diém tinh hinh kinh doanh cta c6ng ty chi yéu 14 kinh doanh thuong mai nén ning lugng tiéu
thu trire tiép chii yéu 12 dién ning str dung cho gia céng thép cudn va dién sir dung cho vin phong, hé
théng chiu sang, bao vé.
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b) Néng luong tiét kiém dugce thdng qua cdc sang kién sir dung niing luong hiéu qua/Energy savings
through initiatives of efficiently using energy.

Dé tiét kiém ning lugng duge théng qua cac giai phap trong dé quy dinh trong tip doan la toan bd
thiét bi dién nhap khiu, mua trong nuée phai duge dan nhan tiét kiém nang luong theo quy dinh cua
B0 cong thuong. D6i véi diy chuyén san xuét thép ngoai yéu té cong nghé di tit dén déu, day chuyén
phai dép img quy dinh dinh mirc tiéu hao ning lugng trong nganh céng nghiép thép cua Bo cong
thuong.

¢) Céc béo céo sang kién tiét kiém ning luong (cung clp céc san phdm va dich vu tiét kiém nang
luong hodc st dung ning luong tai tao); bao cdo két qua cia céc sang kién nay/The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report
on the results of these initiatives.

Do dic diém tinh hinh kinh doanh cta cong ty chii yéu 1a kinh doanh thuong mai nén Céc béo céo
séng kién tiét kidm ning lugng va bao cdo két qua cua cac séng kién nay chua c6 sé liéu tong hop,
phén tich, dénh gia.

6.4. Tiéu thy nucc: (muc tiéu thu nude clia cdc hoat dong kinh doanh trong ndm)/ Water consumption
(water consumption of business activities in the year)

a) Nguén cung cap nuéc va luvong nudc sir dung/ Water supply and amount of water used.

Ngudn cung cép nude ctia cdng ty va cc cong ty con trong tép doan chui yéu phuc vu cho sinh hoat
ciia cong nhén vién. Riéng nha mdy thép Bic Nam céng nghé lam mét cho dy chuyén san xuét thép
hinh 12 sir dung cong nghé nuéc tun hoan, lwong nuéc tidu hao chi yéu do bay hoi tir nhién. Lugng
nudc tiéu hao chi yéu dugce ce’ip b véi khbi luong nho.

b) Ty 1& phan tram va tng lvong nudc tai ché va tai sir Percentage and total volume of water recycled
and reused. '

Tai nha mdy thép Béc Nam (cong ty lién két) sir dung cong nghé giai nhiét bing phuong phép tudn
hoan thi hrgng nuée tai sir dung trén 90% sau khi ling, loc va hdi muée vé hd chia,

6.5. Tudn thi phdp ludt vé bdo vé méi truong/Compliance with the law on environmental protection:

a) S6 1an bi xir phat vi pham do khdng tuan thi luat phap va cac quy dinh vé méi trudmg/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

Céng ty ludn tudn thi cic quy dinh clia phép luat vé bao vé méi trrdng nén chua co bi xir phat vi
pham do khdng tuan thi ludt phép va céc quy dinh vé moi trudng.

b) Téng s tién do bi xir phat vi pham do khéng tuén thi luat phap va cac quy dinh v& méi truong/the
total amount fo be fined for failing to comply with laws and regulations on the environment:

Chura c6 sb tién do bi xir phat vi pham do khéng tuan thi luat phap va céc quy dinh vé mdi trudng.
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) Sé luong lao @dng, mirc lwong trung binh dbi voi ngudi lao dong/ Number of employees, average
wages of workers.

- S6 lao ddng: 224 lao dong
- Mitc luong trung binh déi véi ngudi lao dong: 11.200.000 ddng/ thang
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b) Chinh séch lao ddng nhdm dam bao sic khoe, an toan va phuc loi cia nguoi lao ddng/Labor
policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao ngudi lao déng/Employee training

- 86 gitr dao tao trung binh m&i nim, theo nhén vién va theo phan loai nhan vién/The average number
of training hours per year, according to the staff and classified staff

- Céc chuong trinh phat trién k§ ning va hoc tip lién tuc d hd tro ngudi lao dong dam bao co viée
lam va phét trién su nghiép/The skills development and continuous learning program to support
workers employment and career development.

6.7. Bdo cdo lién quan dén trach nhiém déi véi cdng dong dia phuong/ Report on responsibility for
local community.

Céc hoat dong dau tr cong ddng va hoat dong phét trién cong ddng khéc, bao gdm hd tro tai chinh
nhdm phuc vu cOng dong/The community investments and other community development activities,
including financial assistance to community service.

6.8. Bdo cdo lién quan dén hoat dong thi trirong von xanh theo huéng dan cia UBCKNN/Report on
green capital market activities under the guidance of the ssc.

Luu j/Note: (Muc 6 phan Il Phu luc nay, cong ty cé thé 1gp riéng thanh Béo cdo phdt trién bén vimg,
trong do cdc muc 6.1, 6.2 va 6.3 khéng bét bude déi véi cde doanh nghiép hoat dong trong linh vuc
dich vu tai chinh, ngan hang, chimg khodn, bao hiém)/(4s for Section 6 of Part Il of this Appendix,
the company may set up a separate Sustainability Development Report, in which the items 6.1, 6.2
and 6.3 are not mandatory for companies operating in sector of finance, banking, securities and
insurance).

Khuyén khich cac doanh nghiép ap dung cac chuén muc béo cdo qudc té trong viéc béo céo Phét trién
bén vitng/Public companies are encouraged to apply the globally accepted reporting and disclosure
standards in preparing their sustainability reports.

III. Béo cdo va danh gid ciia Ban Gidm d6c/ Reports and assessments of the Board of
Management (Ban Giam doc béo cdo va danh gig vé tinh hinh moi mit cia cong #y / the Board
of Management reports and assesses the Company’s situation through every facet)
Béo céo va dénh gi4 cia Ban Giam ddc t6i thiu phai bao gdm cac ndi dung sawThe Board of
Management's reports and assessments shall include at least the following contents:

1. Ddnh gid két qua hoat ddng san xudt kinh doanh/Assessment of operating results: Phu Luc 2 dinh
kém

- Phén tich tdng quan v& hoat déng ciia cdng ty so véi ké hoach/dur tinh va cac két qua hoat dong sin
xuat kinh doanh trude day. Trudng hop két qua san xuét kinh doanh khéng dat k& hoach thi néu rd
nguyén nhan va tréch nhiém ciia Ban Gidm dbc d6i vai viéc khong hoan thanh ké hoach san xuét kinh
doanh (néu c6)/General analysis of company's operations against the previous operating targets and
results. In case of failing to meet the operating results and targets, the Board of Management must
clearly state the reasons and their responsibilities for such results (if any).

- Nhimng tién b cdng ty da dat duoc/The Company's achievements.
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Pon vi tinh: Ty df’}ug

Tinh hinh thwe hién | Tinh hinh thwe hién
Thue Nam 2023 nim nay so véi cing | nim nay so vii Ké
Caceaniasua | hign SR hgeh deva
STT : o
chinh nam 2 . P Ty 1€
2022 | KE | Thye | S0 | TV SO0
i tang(+)/ ting, tang(+)/ i
hoach hién #m () | gifm (%) | gidm () giam
A B 1 2 3 4 5 6 7
Doanh thu ban
01 | hangvacungecép | 5327 | 5.000| 6.159 832 | 15,62% | 1.159| 23,18%
dich vu
Céc khoan giam .
02 N 2 1 1| -50,00%
Doanh thu thuén
03 | banhangvacung | 5324 | 5.000 | 6.157 833 | 15,65% | 1.157| 23,14%
cép dich vu
04 | Giavénhangban | 5.040 | 4.635| 6.002 962 | 19,09% | 1367 | 29,49%
Loi nhuédn gdp vé
05| banhangvacung | 285 365 156 129 | -45.26% 209 | -57,26%
cép dich vu
o | | Dosthtiehoe) o 50 29 23| -4423% 21| -42,00%
dong tai chinh
07 | Chi phi tai chinh | 213 200 111 102 | -47,89% -89 | -44,50%
og | TOnRAALHPR 5| el gi7 20| 20,62% 43| -26,88%
lai vay
Phén 14 hoac 15
09 | trong cong ty lién 4 0,4 -3,6 | -90,00%
doanh, lién két
10| Chiphibanhang | 48 40 43 -5 -10,42% 3 7,50%
Chi phi quan Iy
8| -15,09% 5| -10,00%
11 doanh nghiép 53 50 45 ,09% b
Loi nhuén/(15)
12 thudn tirhoat | 27 125 -14 41| -151,85% -139 | -111,20%
dong kinh doanh
13 Thu nhép khac 1 34 33| 3.300%
14 Chi phi khac 2 1 -1 -50,00%
15| Loinhunkhac | (1) 33 34 | -3.400%
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Tong loi nhuén ké
todn trudc thué

26

125

19

-7 -26,92%

-106

-84,80%

Chi phi thué thu
nhdp doanh
nghiép hién hanh

19

25

15

4| -21,05% -10 |

-40,00%

18

Chi phi thué thu
nhap doanh
nghiép hoan lai

19

Loi nhuén sau
thué thu nhéap
doanh nghiép

100

-4 -50,00% -96

-96,00%

20

Loi nhuén sau
thué cua c6 déng
cua cong ty me

-1 -20,00%

21

Loi nhuén sau
thué ctia cb dong
khong kiém soat

0,1

-1,9-

-95,00%

22

L3i co ban trén ¢d
phiéu

48

979

35

-13 | -27,08%

-96,42%

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets
Phén tich tinh hinh tai san, bién d0ng tinh hinh tai san (phén tich, d4nh gid hiéu qué sir dung tai sin
va ng phai thu qua han anh huéng dén két qua hoat déng kinh doanh)/ Analysis of assets and changes
in assets (analysis and assessment of the efficiency of assets usage and bad receivable debts that
affect operating resulls).

Pon vi tinh: T dong

Chénh léch
i y en 4 B Thwe hién | Thuwe hién . = —
STT Cic chi tiéu kinh te nim 2022 | mim 2023 ting, giam Ty 1€%
(+5-)
A | Tai sin ngin han 3.643 3.562 -81 2.22%
j | Secic ipinigong 114 270 156 | 136,84%
duong tién
2 | Pau tu tai chinh ngén han 82 43 -39 | -47,56%
3 | Céc khoan phai thu ngén han 373 821 448 120,11%
4 | Hang ton kho 2.994 2.413 -581 | -19,41%
5 | Tai san ngén han khac 80 15 65| -81,25%
B | Tai san dai han 557 566 9 1,62%
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1 | Céc khoan phai thu dai han 16 15 -1 -6,25%
2 | Tai san b dinh 302 329 27 8.94%
3 |-Bét dong san dhu tu 20 * -20 -100%
4 | Tai san d& dang dai han 11 14 3| 27.27%
5 | Pau tr tai chinh dai han 203 203 . :
6 | Tai san dai han khac 5 4 1] -20,00%

Tong tai sin 4.200 4.128 72 -1,71%

+ Tai san ngan han dat mirc 3.562 ty ddng, giam 2,22% so v&i nam 2022;
+ Hang ton kho dat mirc 2.413 ty d@dng, giam 19,41% so v6i ndm 2022;
+ Tong tai san dat mirc 4.128 ty ddng, giam 1,71% so v6i ndm 2022;

b) Tinh hinh no phai tr/Debt Payable

- Tinh hinh no hién tai, bién d6ng 16n vé cac khoan no/ Current debts, major changes of debts.

- Phén tich ng phai trd qud han, dnh huéng chénh 1éch cia ti 18 gid hdi doai dén két qua hoat
d6ng san xut kinh doanh clia cong ty, anh hidng chénh 1éch 14 vay/Analysis of bad debts, impacts
of the exchange rate changes on operating results of the Company and impacts of lending rate

changes.
Pon vi tinh: Ty dong
Chénh léch
So6 cudi S6 cudi (+ Tang)/(-Gidm)
STT Chi tiéu tai chinh nim 2022 | nam 2023 o

(Ty dbng) | (Ty ddng) | 50U | g

(Ty déng) %3
A No phai tra 2.289 2.267 -22 -0,96%
1 No vay ngin han 2.264 2.259 35 -0,22%
2 No vay dai han 25 8 -17 -68,00%
B Von chii s& hitu 1.911 1.861 -50 -2,62%
1 Vén gbp chia chi s& hiru 1.021 1.123 102 9,99%

Loi nhun sau thué, quy
2 chua phéan phoi va cac khoan 890 738 -152 -17,08%
khac.

Téng ngudn vén 4.200 4.128 72 -1,71%

Téng no phai tra cudi ndm 2023 13 2.267 ty ddng, giam 22 ty dong tuong duong 0,96% so voi

cing k¥ nam trudce. T4t ca céc khoan ng vay ngan han cia ngan hang, ng nha cung cép, Tép doan

cfing b6 tri ngudn tai chinh trd no dling han, khéng bi gia han bt cir khoan thanh ton nao. Nhu vay
Ja minh chimg ngudn tai chinh ctia T4p doan an toan va 6n dinh. Can ci vao ti 1€ gilta Tong ng trén
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Vén chi s¢ hitu dudi 1,3, nhu vdy mitc d6 No ciia Tap doan duoc kiém soat chiit ché va an toan, didu
nay dem dén su linh hoat va cht d6ng cho vén dé luan chuyén ngudn von, ting tao uy tin vé tai chinh
cho Tép doan.

Khi nhin vao co cdu vbn ctia T4p doan, ta thdy ring T4p doan d4 duy tri mét co cAu vén an toan
khi hé s6 no/vén chi s& hiru chi ¢ mire 1,22.

Cong tac dam bao tai chinh ciia Tap doan dugc thuc hién tt, céc ché d6, quy dinh ctia nha nude
cfing nhwr cia Tép doan dugc trién khai va thuc hién ddy du. T4p doan cfing khéng cé khoan no qué
han nao, chimg t6 nguon tai chinh d&m bao rt én dinh.

Tap doan d4 thuc hién ddy ¢ nghia vu ngén sédch nha nude. Céc khoan thu chi duge kiém soat
chit ché va céc chi tiéu tai chinh luén & trang thai binh thudng va an toan.

3. Nhimg cai tién vé& co cdu td chire, chinh sach, quan ly/Improvements in organizational
structure, policies, and management.

- Thyc hién phan cap, phan quyén quén Iy cu thé 16 rang, cic quy dinh, quy trinh hoat dong
cling hé théng vin ban chi dao diéu hanh duoc cp nhét nang cip theo huéng tinh gon dé 1am, dé &p
dung tao thuan loi t6i da cho cong tic vin hanh;

- Xay dung lai c4c quy trinh nghiép vu c¢6 lién quan dam béo cong tac kiém soét thu/ chi, tai
chinh Céng ty dugc minh bach, sir dung vén hiéu qua va giam thiéu ton that cho cong ty;

- Cai cach dot pha vé chinh s4ch lwong, thuong, phiic loi mang lai quyén loi théa dang cho
ngudi lao dong; ddm béao thu nhap theo mit bang xa hdi va phit hop véi quy dinh ctia phép luét; Thay
bi chinh sach tuyén dung, d4o tao, sép xép b tri nhén luc cac cip phu hop véi didu kién san xuét
kinh doanh thuc té;

- Khich khuyén va khen thuéng cac tap thé, ca nhan ngudi lao déng c6 dé xudt, sang kién hay
vé ci tién ky thuat, phuong phép 1am viéc va quan Iy.

4. K& hoach phit trién trong tuong lai/Development plans in future

Dio tao méi va ning cao kién thirc quan 1y san xuét, ning luc quan tri cho céc cép quan Iy;

Xem xét b tri, phan bd lao dong phit hop véi nghiép vu timg bd phén, phong ban;

Néng cao chat luong ngudn nhén lyuc va chuén bi tot ngudn nhan luc thay thé.

Cé chinh séach tuyén dung linh hoat va mirc ¢ dai ngd tot dé thu hut nhan sw chét lvong cao dap
{mg nhu cAu phét trién trong nhimg nim tiép theo;

Xay dung d6i ngii can bd quan 1y cac cp c6 quyét tAm cao, séng tao va linh hoat trong quén Iy
diéu hanh truéc nhimg thay ddi nhanh ciia méi trudng kinh doanh, dap img muc tiéu x4y dung Céng
ty phét trién bén vimg,

5. Gii trinh clia Ban Giam déc dbi vé6i v kién kiém todn (néu c6)- (Trudmg hop ¥ kién kiém toan
khéng phai 14 ¥ kién chp nhan toan phén)/Explanation of the Board of Management for auditor’s
opinions (if any) - (In case the auditor’s opinions are not unqualified).

Trong b4o c4o tai chinh hop nhit va bao cdo tai chinh riéng ctia cong ty khong c6 y kién loai trir
ctia kidm to4n vién do vay Ban tdng gidm d6c khéng c6 v kién giai trinh.

a. Panh gi4 lién quan dén cac chi tiéu méi trudong (tiéu thu nuéc, ning luong, phat thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions, etc.).

Do dac diém cia céng ty chi yéu 12 kinh doanh thuong mai nén khong c6 phan tic déng méi
tredong nhwr (tiéu thu nude, ndng luong, phat thai....); phfa‘.n tiéu thu nude chi yéu 14 nuée sinh hoat,
hé théng 1am mat bang nuéce tudn hoan tai nha may thép Bic Nam véi ¥ 1é thu hdi cao trong nim
2023 khdng phat sinh, phan ning lugng dién chi yéu ding cho b phén gia céng thép tdm, sinh hoat,
chiéu sang va cic may, thiét bi nang ha do vay luong chét thai phét tan ra méi truomg khong cé.
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b. Pénh gid lién quan dén vén dé ngudi lao dong/Assessment concerning the labor issues

Vén dé nguoi lao déng trong cong ty dugc Ban lanh dao quan tAm hang déu, do vay nguoi lao
dong trong tdp doan yén tdm cong tdc.

c. Ddnh gi4 lién quan dén trdch nhiém cua doanh nghiép d6i voi cong ddng dia
phuong/Assessment concerning the corporate responsibility for the local community: Khéng c6

IV. Panh gia cia Héi d(}ing quan tri vé hoat dong cia Cong ty (dbi v6i cong ty cb phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Pé4nh gia ctia Hoi ddng quén tri v& cac mit hoat dong ctia Cong ty, trong d6 c6 danh gia lién
quan dén trach nhiém méi truomg va xa hdi/ Assessments of the Board of Directors on the Company’s
operation, including the assessment related to environmental and social responsibilities.

- Té chic thudng xuyén cac phién hop dinh k¥ dé thao luan, théng qua céc béo céo, ké hoach,
phuong huéng hoat déng va cic ké hoach quan trong chu chét khac ciia cong ty, nham chi dao kip
thdi va hiéu qua viéc trién khai thuc hién c4c Quyét dinh ctia Pai hoi déng cb dong da d ra;

- T4 chuc céc phién hop bat thudng khac dé kip thesi xir Iy cac vén dé phat sinh;

- Tiép tuc kién toan bd may quan Iy ctia Céng ty, nang cao nang luc quan tri doanh nghiép, chu
trong cdng tac dao tao va phat trién ngudn nhén lyc ké thira nhim dép tmg nhu cAu phat trién ciia toan
hé thong.

2. Danh gi4 ctia Hoi déng quan trj vé hoat ddng ctia Ban Giam déc cong ty/Assessment of Board
of Directors on Board of Management s performance

- Ban Téng Gidm ddc di trién khai, thuc hién Quyét dinh Pai hoi ddng ¢b dong va chi dao cua
Hoi d6ng quan trj Cong ty véi thanh tich dat duoc kha quan;

- Ban Téng Giam d6c da c6 cac chi dao linh hoat phii hop v6i tinh hinh thuc tién thi truong,
thén trong hon trong c4c quyét dinh mua bén va ludn gift luong hang t6n kho & mic hop 1y;

- Ban Téng Gidm dbc ciing & ra cAc giai phép phit hop dé khéc phuc cac nhuoc diém va trién
khai thuc hién nghiém tic cac Quyét dinh ciia Pai hoi ¢ dong, cua Hoi dong quan trj trong nam 2023
vira qua;

3. Céc ké hoach, dinh huéng ciia Hoi ddng quan tri/Plans and orientations of the Board of
Directors

- Trong nam 2024, Hoi déng quan tri s& tiép tuc néng cao nang luc quan tri, bam sét tinh hinh
thyc té dé dy bao, chi dao va h trg ban Téng Giam dbc (ban diéu hanh) Céng ty phét trién hoat déng
san xuét kinh doanh theo dting dinh huéng va muc tiéu da dé ra, ning cao hiéu qua hoat dong, tang
cudng dau tur phit trién bén vimg trong nhitng nim tiép theo;

- Trong nam 2023, Hoi ddng quén tri danh gia cao vai trd diéu hanh hoat déng cia Ban Téng
Gidm ddc, dic biét 12 Téng gidm dbc da diéu hanh cong ty dat két qua kinh doanh tét va dn dinh trong
nhiing nam vira qua;

- Dbng thoi, Hoi ddng quan tri cling ludn theo st va tiép thu y kién dong gop cia Ban Tong
Giam dbc, Uy ban kiém toan va kiém toén n6i bd trong cdng tdc quan tri, dinh huéng va théng nhét
chu trwong, giai phap diéu hanh cia Ban Téng Gidm déc trong timg giai doan, trong timg thoi ky dé
dat dugc két qua kinh doanh t6t nhit trong thoi gian toi;

- Cin ctr vao thuc té hoat ddng cua c4c ky kinh doanh trudc, can ¢ vao du bdo cia thi trudong
trong nim 2024, Tap doan & ra céc chi tiéu cho nim 2024 nhur sau:
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——— 5 KE THUC, KE HOACH
STT | CHI TIEU KINH TE DVT HOACH | HIENNAM | "oy
NAM 2023 2023
01 Téng doanh thu Ty ddng 5.000 6.157 6.500
02 Loi nhufn sau thué T &8
y cong 100 4 100
03 Lii co ban trén c¢d phiéu Ddng/cd
phiéu 979 35 890
04 Ty 18 14 co ban trén cb o
phiéu ’ 9,8% 0,35% 8,9%

2. Cac giai phap thyc hién:
, Nim 2024, trén co s& dinh huéng phat trién cho toan Tap doan trong giai doan 2020-2025, Thép
Tién Lén s& tiép tuc céi tién, rit kinh nghiém céc giai phap da thyuc hién trong nim 2023.

a. Tép trung cai tién ning lwe quan 1y:

Tiép tuc X4y dung phuong thirc hoat dong theo thé ché kinh té thi trudmg hién dai dva trén ba
tru c6t (khach hang, ¢6 dong va ngudi lao ddng), coi day 12 tién dé quyét dinh dé Tap doan phat trién.

Cai cach va d6i méi cac chinh sach hoat d6ng cho timg b phén, timg linh vire. Tiép tuc bé sung
thém nhan su di véi cc vi tri con thiéu, bb sung thém d6i ngii chuyén vién ddu nganh dé phat trién
Tép doan, ting cudng ning lyc kiém soét, kiém tra noi by, to chirc vide kiém tra, gidm sét cong viée
theo sur phén cong.

Thye hién phan quyén, giao vén cho cac don vi thanh vién dé cha dong trong hoat dong kinh
doanh.

Cho phép céc cong ty con dau fir va lién doanh, lién két véi nhimg ddi tac ¢ kha nang sinh 16
cho Tap doan.

Tiép tuc quang bé, phan phbi mit hang thép xiy dung, nhidm ting cao thj phan cia Tép doan
trong thi trudong cia mét hang nay.

Sap nhap céc cong ty con dé kién toan bd may, giam chi phi, ning cao ning luc quéan ly, kinh
doanh.

Cling ¢b nang cip phin mém quén 1y trong hé théng ké toan cho toan cong ty...

b. Cai thién cong tic mua hang va quén Iy hang ton kho:

Doi véi cong tic quin Iy kho:

Pé dam bao cung img ddy du, dtng chung loai, s6 Iuong va chit luong nguyén v4t liéu cin thiét
cho qu trinh san xuét véi chi phi kinh doanh t4i thiéu, chiing ta cAn phai thuc hién mét sé giai phap
cho cong tac mua hang va quén 1y hang ton kho nhur:

- Péu tr va ddi mai hé thdng kho tang, dam béo cho su subn sé vé viée cdp nhat hang tén kho
gilra cac cong ty con va cong ty me.
- S&p xép hop 1y kho hang, t6i wu héa dién tich d4t tai cac kho hang.
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- Dénh gia thj trudmg tai timg khu vyc dé sip xép du trit hang mét cach hop 1y hon nhdm mang
san pham &n tay khach hang mot céch nhanh chong nhat.
- Dao tao d6i ngfi tai kho va thanh lap doi ngii kiém tra chit lugng hang hoa dé hang héa luén
dugc bio quan tét, giam chi phi bao quan ciing nhu tang kién thic hang héa cho d6i ngli nhan
vién kinh doanh va tai kho.

P6i véi hang ton kho:

- Pa dang hoa céc nha cung cdp dé chi déng hang hoa déu vao dé khai théc hé théng kho va
ndng luc ban hang hién tai.

- Tim thém nha cung cdp méi, da dang héa hé théng nha cung cip, ting tinh canh tranh vé gia
cd, &m bao chét lvong hang héa.

- Séang loc hé thdng cac nha cung cip hién c6, loai bd céc nha cung cdp khéng dam béo chit
luong, uy tin trén thuong trudng, Tim kiém ngudn cung cap gid hop 1y, dam béo chét lwong,
tim thém nhiéu nha cung c4p d& tang tinh canh tranh vé gid ca va chét lugng.

- Thanh 1ap hé théng kidm tra va béo co c4c mit hang tai kho & xé4c dinh kha ning phét trién
cha timg mit hang nhim x4c dinh mdt hang va luong hang mua vao hop Iy hon.

c¢. Dau tir va kinh doanh phit trién hé théng:

Xay dung quy trinh & chu dong hoa nhap quéc té, xay dung chwong trinh hanh déng nhim tén
dung co hdi vuot qua nhimg théch thirc khé lwdng, rii ro trong nuée ciing nhur trén thé gidi.

Xéy dung thuong hiéu, hinh anh Tép doan, gilr viing thuong hiéu, danh hiéu canh tranh trong
ném 2023, tiép tuc thye hién nhimg muc tidu, du 4n d4u tu chua thue hién hoiic dang thue hién cua
nhimg nghi quyét, quyét dinh ma Pai hoi dng cé déng d4 thong qua tir nhitng nim trude. ...

Pa dang hoa sin pham d phuc vu khach hang vi du nhu: ting thém thép ché tao théng thudmg
va dic biét, thép sir dung cho xay dung dan dung va céng nghiép nhu: thép cdy van, thép day...

Xay dung mbi quan hé sdu réng, mat thiét voi khach hang truyén théng va céc nha thiu, nha dau
tu, dai dién chu dau tu. Nhimng dv 4n 16n trong diém cta quéc gia va cac du an khac. ..

Tiép tuc co cdu lai viée t& chie va khai théc tai san, bén bét nhimg tai sin khéng khai thac duoc
hodc khai théc khong hiéu qua, tap trung vén cho san xuét kinh doanh.

Mé rong quan hé hop tac, chon ddi tc lién két, phat trién thém céc nganh nghé gia cdng thép
chét lwong cao, thép sau gia cong, dap img véi nhu cau thi trrdng ngay mot gia ting.

Phat trién m¢é mang ludi phan phdi hang cia Tap doan tai mién Trung, Tdy Nguyén, chon Da
Néng lép cong ty, kho hang phén phéi.

Péu tir vao linh vire bt dong san bing hinh thirc lién doanh, sau sét lya chon nhitng dur 4n hiéu
qua qua viéc lién két véi cac Cong ty bt dong san c6 kinh nghiém, c6 kha niing trong linh virc nay.

Chi dong cho phép Céng Ty TNHH Mbt Thanh Vién Phic Tién lién doanh véi Céng Ty Cb
Phan Tap Doan Pau Tu T4y Bic thuc hién d4u tir dir 4n bt déng san 96 héc ta tai tinh Hai Duong.

Thiic dy di doi nha may thép Bdc Nam vdi cb phan chi phdi ciia Tap doan dé tip trung vao san
xut kinh doanh linh vyuc hop 1y khac.

Péu tur thém vbn d& hién dai hoa nha méy thép Béc Nam nhim ting thém sb lwong va chit lvong
san pham.

Tiép tuc trién khai thuc hién dy an Khu Dén Cu An Phuéc tai Long Thanh, chon phuong thirc
du tir t6t nhit, mang lai loi ich cao nhét cho Tép doan va cb déng.
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Tang cudng thém méy méc hién dai cho cac xudng gia cong hlen huu dé nang cao ndng luc va
chét lwong gia cong nham tang wu thé canh tranh trong diéu kién ngudn ciu trong nudc cho mét hang
thép chét lrong cao dang dén ting cao.

Tiép tuc bam sat tinh hinh thi trucmg, duy tri céc chinh sach ban hang linh hoat. Thudng xuyén

cép nhit théng tin vé thi truong (nhu cau, gia ca, déi thi canh tranh.. .) & danh gia, phén tich dua ra
ké hoach va giai phép tiéu thu ding hudéng va cé hiéu qua.

Danh gia lai néng luc tai chinh va nhu ciu phét trién cta céc khach hang, tap trung vao nhimg
khéch hang truyén thong c6 tiém lwc tai chinh. Tiép tuc hd trg va phat trién cac nha phan phéi c6 kha
nang gia tang san lugng. Phét trién thém nha phan phéi mai, dic biét 1a trong mang cong nghiép, giao
théng va ha tang.

d. Ting cwdmg, ciing 6 va on dinh ning lwe ti chinh:

Tép doan tiép tuc cai thién, cling cb nang luc tai chinh trong nam 2024. Tiép tuc 1am viée véi
céc tb chirc tai chinh truyén théng, tim kiém nhimg giai phép méi dé sir dung ngudn vén va tai chinh
sén ¢6 mt cach hop 1y hon. Tim kiém nhing co hoi m6i d& mé rong ngudn tai chinh nhim phue vu
cho céng viéc hoat dong san xuét kinh doanh. Huy déng tang vbn tir ¢b déng cho nhu cdu san xuét
kinh doanh cho timg giai doan.

V. Quin tri cong ty/Corporate governance

1. Héi ddng quan tri/Board of Directors

a) Thanh vién va co cAu ctia H6i ddng quan tri/ Members and structure of the Board of Directors:
(danh séch thanh vién Hoi dong quan tri, ty 1¢ s6 hitu ¢ phin c6 quyén biu quyét va cdc chimg
khoan khéc do cong ty phat hanh, néu 3 thanh vién doc 14p va céc thanh vién khéc; sb Iuong chirc
danh thanh vién Hoi ddng quan tri, chirc danh quan 1y do timg thanh vién H6i ddng quan tri cia cong
ty nam giir tai cac cong ty khac/(The list of members of the Board of Directors, ownership percentages
of voting shares and other securities issued by the company, the list of independent members and
other members; the list of positions that a member of the Board of Directors at the Company hold at
other companies).

. i & . A Ty 18 cb
STT Ho va Tén LAk vy Socophan | - ody | Ghicht
hién nay s¢ hiru &
s& hiru
1 | Nguyén Manh Ha Chu Tich HDQT 21.995.359 | 19,58%
Thanh viér} HDQT
2 | Nguyén Ngoc Phuong |  kiém Ph tong gism 6.141.049 5,47%
doc thuong truc
B sequil Thanh vién HDQT y
3 | Nguyén Vii Hong Anh Khong didu hanh 3.284.050 2,92%
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Lé Hoang Son

Thanh vién HIE?QT doc
1ap, Khéng diéu hanh

0 0,00%

Dao Thi Kim Loan

Thanh vién HDQT
kiém tong giam dbc
cong cd phan thép Béc
Nam_céng ty lién két

192 0,00%

b) Céc tiéu ban thudc H6i déng quén tri/the committees of the Board of Directors: (Liét ké céc
tiéu ban thugc Hoi ddng quén tri va thanh vién trong timg tiéu ban/The list of the subcommittees of
the Board of Directors and list of members of each subcommittee).

Hoi ddng quén tri khong thanh 14p tidu ban, Chi tich Hoi ddng quan trj phén cong cho timg
thanh vién phu trach va thuc hién.

c¢) Hoat dong cia Hoi déng quan tri/Activities of the Board of Directors: danh gi4 hoat dong
clia Hoi dong quan tri, néu cu thé sé luong cc cube hop Hoi déng quén tri, ndi dung va két qua cia
cac cudc hop/Assessing activities of the Board of Directors and specifying the number of Board of

Directors meetings, their contents and results.

A . - 2 yA A
Stt So Ngl}! qflyet/ Ngiy Néi dung Ty 1 thong
Quyét dinh qua
Nghi quyét/ Quyét dinh ciia Hi ddng quan tri
1 Quyét dinh g s o
012003/0P- |osjoLppes | TRSAKhAERC o bing 100%
HDQT tien
2. Nghi quyét s6 Thong qua giao dich gitra
06/2023/NQ- | 09/01/2023 | c4c bén lién quan thudc thim 100%
HDPQT quyén cua HDQT
- Quyét dinh Thé:I}g bao vé ngay (‘Iér'lg Aky
1172023/QB- | 20/02/2023 | C0OLolng tham dyx dai hpi 100%
HDQT dong c6 dong thudng nién
2023
4. V& viéc trién khai thuc hién
Kkt a5 phuong an phat hanh va ’
3SNQ-HDQT | 24/04/2023 | thong qua hd so phét hanh cb 100%
i phiéu dé tra cé tirc cho cb
doéng hién hiru nam 2021
5. £ o L Thuc hién thay déi von diéu
S i S | 06107/2023 | 1 theo két qué phét hanh cb | 100%
RERL phiéis @8 tra od tircndim 2021
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d) Hoat dong cta thanh vién Hoi dong quan tri doc lap/ Activities of the Board of Directors
independent members. Hoat dong cua céc tiéu ban trong Hoi ddng quan tri/Activities of the Board of
Directors' subcommittees: (danh gia hoat dong ciia céc tiéu ban thudc Héi ddng quan tri, néu cy thé
s6 lugng céc cude hop ciia timg tiéu ban, ndi dung va két qua cua cac cudc hop/Assessing activities
of the subcommittees of the Board of Directors, specifying the number of meetings of each
subcommittee, their contents and results).

e) Danh séch cac thanh vién Héi déng quan trj c6 chimg chi déo tao v& quan tri cong ty. Danh
sach cac thanh vién Hoi ddng quan tri tham gia céc chuong trinh v& quan trj cdng ty trong nam/the
list of members of the Board of Directors possessing certificates on corporate gorvenance. The list
of members of the Board of Directors participating in corporate governance training programs in
the year.

2. Uy ban kiém todn /Audit Commiitee

a) Thanh vién Uy ban kiém toan/Members and structure of the Audit Committee: (danh sach
thanh vién iy ban kiém todn, ty 1& s& hiru ¢ phin c6 quyén bidu quyét va cée chimg khoan khac do
cdng ty phit hanh/The list of members of the ownership percentages of voting shares and other
securities issued by the company).

s sn T R K R X a Tf" ]é Cé
STT Thanh vién IrJy ban Kiém Glifte vy So co [::han g philn s
toan hiru _
hiru
1 Ong L& Hoang Son Iyt 0 0,00%
kiém toan
) . Thanh vién Uy
T A . 3 : 29

2 Ong Nguyén Vii Hong Anh bar Kidin fokn 3.284.050 2,92%

b) Hoat dong ctia Uy ban kiém toan/ Activities of the Audit Committee: (&4nh gia hoat dong
cia Uy ban kiém todn, néu cu thé sé luong céc cude hop ctia Uy ban kiém toén, néi dung va két
qua cua cdc cudc hop/Assessing activities of the Board of Audit Committee, specifying the number
of Audit Committee’s meetings, their contents and resulls).

Thanh vién UY S&budi | Ty1étham | . . , .
. 5 ' Ty 1€ bieu | Ly do khong tham du
d
1 | OngLéHoang Son 2 100% 100%
Ong Nguyén Vi :
4 00
2 Hing 2 100% 100%

Uy ban kiém toan hop sau thang mot lan véi su tham gia ciia 100% thanh vién, tham du céc
cude hop dinh ky, cac cude hop giao ban do HPQT, Ban tdng gidm ddc td chie. Thdm dinh béo céo
tai chinh ctia cong ty va qua d6 dé xudt kién nghi dén HDQT, Ban diéu hanh v& céng tic quan tri tai
cong ty.

3. Céc giao dich, thii lao va cac khoan lgi ich ctia Hoi déng quan tri, Ban giam déc va Uy ban
kiém toan/Transactions, remunerations and benefits of the Board of Directors, Board of Management
and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits,
(Luong, thuéng, thi lao, c4c khoan loi ich khac va chi phi cho timg thanh vién Hdi déng quan tri,

B @
TANYCOD
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thanh vién Uy ban kiém todn, Giam déc hogc Téng Gidm dbe va céc can bd quan ly. Gia tri cac
khoan thu lao, loi ich va chi phi nay phai dugc cong b chi tiét cho timg ngudi, ghi rd sb tién cu thé.,
Céc khoan loi ich phi vét chét hodic céc khoan loi ich chura thé/khéng thé luong ho4 bing tin cin
dugc liét ké va giai trinh ddy dW/ Salary, rewards, remuneration and other benefits and expenses for
each member of the Board of Directors, the Board of Supervisors/ Audit Committee, Director and
General Director and managers. Values of such remuneration, benefits and expenses shall be

disclosed in details for each person. Non-material benefits which have not been/cannot be quantified
by cash shall be listed and explained).

Thu nhép tap doan chi tra
STT HOQ VA TEN CHUC DANH Nim 2023 Nim 2022
VND VND
Thu nhép cia cic
E || rsiihodeac ST 1.141.667.000 | 1.028.000.000
1 Nguyén Manh Ha Chu tich HBQT 780.000.000 720.000.000
-
2 Neuyen Ngoc P.Ch tich HDQT 91.000.000 84.000.000
Phuong
= V- A
3 Ng”yein; Eoeg Thanh vién HDQT 91.000.000 84.000.000
— Thanh vién HDQT, bd nhiém
4 | PaoThi ’ - 667. 000.
40 Thi Kim Loan e TS 88.667.000 56.000.000
5 L& Hoang Son Thanh vién HDQT 91.000.000 84.000.000
|| Fhankepeialy 346.018.963 296.224.201
ban kiém toan:
1 L& Hoang Son Truéng ban 194.948.000 179.375.000
3 ~ A
g || NewyenViLHong Thanh vién 151.070.963 116.849.201
Anh
o | | 2AEIMAD Bk 621.809.200 |  607.638.000
Kiém todn ndi bg:

1 | L& Thi Hong Lidu Truéng ban 396.786.200 389.455.000
2 | Pham Thi Tam Hiéu Thanh vién 225.023.000 218.183.000
gy | RO R 5.701.395.164 | 5.698.993.106

Pieu hanh
1 | NguyénManh Ha Chi tich HDQT 746.070.000 755.635.000
2 Pham Thi Hng Téng Gism dbc 520.000.000 528.333.000
Nguyén Ngoc :
3 P.TGD thudng tryc 332.012.847 333.043.333
Phuong
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4 | Duong Quang Binh Ph6 Téng Giam dbc 423.187.223 421.326.762
5 | Ngb Thi Héng Van K& toan trudng 397.685.911 424.662.346
6 | DaoThiKimLoan | Téng gidm dc Cty Liénkét | 452.991.416 498.762.907
7 Diang Tuén DPai Pho giam dbc Cty Lién két 283.094.384 254.719.429
8 Lé Vén Trong Gidm dbc Cong ty con 399.881.000 392.007.000
9 | Trwong Thi Thu Hién | Téng Gidm dbc Céngtycon | 393.711.923 357.009.230
10 Dio Ditc Toan | ' Tong Gij:; 4 Congty | 14 764307 257.335.230
11 | MpuydhTulniibn | T Téng Gl:; doc Congty | 00 539 920 274.012.885
2 | NevyénThiHuvong | Pho Tong Gidm dbe Congty | |20 7y 461 166.121.156
Tra con
13 Ha Thi Hai Ké toan truong Cong ty con | 190.250.692 169.836.923
14 D6 Dirc Cuong Giam dbc Cong ty con 260.211.693 241.486.461
15 Pham Manh Thing Phé Gidm déc Cong ty con - 120.159.519
16 Vii Thi Oanh K& toén truéng Cong ty con |  165.679.385 150.095.000
17 | PhamManh Tién | Pho Gidm dbc Congtycon | 195.994.769 194.493.846
18 Lwru Thi Tinh Ké toén truéng Cong ty con | 181.555.924 159.953.079
Tong cong : 7.810.890.327 | 7.630.855.307

b) Giao dich cb phiéu ctia ngudi ndi bd/Share transactions by internal shareholders: (Thdng tin vé
céc giao dich c6 phiéu cia cac thanh vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban kiém
toan, Giam d6c (Téng Gidm dbc), Ké toan trudng, cac can bd quan ly, Thu ky cong ty, ¢b dong lon
va nhimg ngudi lién quan t&i cac ddi tuong néi trén/Information about share transactions of members
of Board of Directors, members of the Board of Supervisors/ Audit Committee, Director (General
Director), Chief Accountant, the company’s managers, secretaries, major shareholders and their
affiliated persons): khong phét sinh giao dich

¢) Hop déng hodc giao dich v6i ngudi ndi bd/ Contracts or transactions with internal
shareholders: Thong tin vé hop ddng, hoic giao dich da dwoc ky két hozic da dwoc thuc hién trong
nam voi cong ty, cdc cong ty con, cac cong ty ma cong ty nim quyén kiém sodt ctia thanh vién Hoi

® W .
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ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Tdng Giam ddc), cac can bd
quan ly va nhimg nguoi lién quan téi cic dbi twong noi trén/Information about the contracts, or
transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/Audit Committee, Director (General Director), managers and affiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control right.

(Chi tiét Phu Luc 2 dinh kém)

d) Panh gi4 viée thuc hién cac quy dinh vé quan tri cong fy/dssessing the Implementation of
regulations on corporate governance: (Néu rd nhitng ndi dung chua thyc hién duge theo quy dinh
phép luat vé quan tri cong ty. Nguyén nhén, giai phap va ké hoach khéc phuc/ké hoach ting cudng
hi¢u qua trong hoat dong quan tri cong ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifying reasons and solutions o improve
the efficiency of corporate governance).

Quy ché ndi bd vé quan tri cong ty duoc ban diéu hanh thue hién ding cic nguyén tic sau day:

a. Trinh tur, th tuc vé& triéu tAp va biéu quyét tai Pai hoi déng cb dong.

b. Trinh ty va th tuc d& cir, ing cir, bdu, mién nhiém va bai nhiém thanh vién Hoéi ddng quan
tri;

c. Trinh tu, thi tuc td chirc hop Hoi ddng quan tri.

d. Trinh tu, thu tuc Iya chon, bd nhiém va mién nhiém ngudi diéu hanh doanh nghiép.

d. Quy trinh, tha tuc phdi hop hoat dong gitta Hoi déng quén tri, Uy ban kidm toén, kiém toan
ndi bd va Tong giam dbc diéu hanh.

e. Quy dinh v& d4nh gi4 hang ndm d6i véi hoat dong khen thuong va ky lugt ddi véi thanh vién
Hoéi ddng quan tri, Uy ban kidm toén, kiém toén ndi bg, Téng gism dbc va cac ngudi diéu hanh doanh
nghiép khac.

f. Trinh tu, tha tuc lua chon, bd nhiém, mién nhiém Ngusi phu trdch quan tri cong ty.

VI. Béo céo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions:

Theo ¥ kién ciia chiing toi, Béo céo tai chinh hop nhét d4 phan 4nh trung thuc va hop 1y trén céc
khia canh trong yéu tinh hinh tai chinh ctia Céng ty Cé phin T4p Doan Thép Tién Lén tai ngay 31
thang 12 nim 2023, ciing nhu két qué hoat dng kinh doanh va tinh hinh luu chuyén tién t€ cho nédm
tai chinh két thiic cling ngay, phit hop v6i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam
va céc quy dinh phap 1y ¢6 lién quan dén viéc 14p vao trinh bay bao céo tai chinh.

2. Béo cdo tai chinh dugc kiém toan/Audited financial statements (Bao céo tai chinh ndm da
duoc kiém toan bao gdm: Bang can dbi ké toan; Béo céo két qua hoat dong kinh doanh; Béo cdo luu
chuyén tién té&; Ban thuyét minh Béo céo tai chinh theo quy dinh phép luét vé ké toan va kiém toan.
Trudng hop theo quy dinh phép luat vé ké toan va kiém toén, cong ty phai 14p Béo céo tai chinh hop
nhéit hoiic Bao cdo tai chinh téng hop thi Bdo c4o tai chinh trinh bay trong Béo cao thuong nién la
Bio céo tai chinh hop nhét hozic Béo co tai chinh tong hop ddng thoi néu dia chi cong bd, cung cp
béo céo tai chinh clia cong ty me/ Audited annual financial statements include: Balance sheet; Income
statement; Cash flow statement; Financial Statements Explaination. In case the company has to
prepare consolidated or general Financial Statements in accordance with the law on accounting and
audit, the Financial Statements presented in the Annual Reports shall be the consolidated Financial
Statements; and clearly state the addresses where the financial statements of the parent company to
be published and provided).

1. Béo cdo tai chinh dugc kiém toan. :
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2. B4o c4o tai chinh cong ty me va bdo céo tai chinh hop nhét nim 2023 da dwoc kiém toan bao

Bang c4n d6i ké toén;

Béo céo két qua hoat dong kinh doanh;

Béo c4o luu chuyén tién té.

Ban thuyét minh bao cao tai chinh

Dia chi céng b, cung cip bao chinh clia cong ty me va va bao cdo tai chinh hop nhét nam 2023
da dugc kiém toan: Pudng link Website www.tienlensteel.com.vn.

Noi nhin: XAC NHAN CUA DAI DIEN THEO PHAP
Recipients: LUAT CUA CONG TY

-Nhu trén.... CONFIRMATION BY THE COMPANY’S
-Lwu: VT LEGALREPRESENTA TIVE

- Archived:...
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a)

b)

d)

PHU LUC 1: CAC KHOAN PAU TU TAI CHINH
Péu tw nim git dén ngay ddo han

Sp-A % /4

31/12/2023 01/01/2023
Gid gbc Du phong Gia gbc Dy phong
VND VND VND VND

Péu tu ngin han

- Tién giti c6 ky han (*) 41.026.766.601

- 39.037.933.238

41.026.766.601

- 39.037.933.238

(*) Tai ngay 31/12/2023, céc khoan diu tu nam giit dén ngay déo han 12 cdc khoan tién giri c6 ky han tir 06 thang dén 12 thang c6 gia tri 41.026.766.601 VND dugc gui tai cac

ngén hang thuong mai véi 14i suit tir 3,6%/nam dén 9,0%/nam.
Chirng khoadn kinh doanh

31/12/2023 01/01/2023

Gia gbc Gia tri hop ly Du phong Gia goc Gié trj hop ly Du phong

VND VND VND VND VND VND

- Ngan hang TMCP Sai Gon-Ha Nbi . . 23.498.280.000 9.980.845.000  (13.517.435.000)
(SHB)

- Cong ty ¢d phan Chimg khoan VIX . ) 21.196.714.786 6.479.356.000 (14.717.358.786)
(VIX)

- Cong ty Cb phan Phat trién Ha tang - - 18.203.505.000 7.014.370.000 (11.189.135.000)

K§ thuat (1JC)

- Cb phiéu khac 3.060.779.402

1.805.549.862

(1.255.229.540)

42.669.728.473

19.145.569.972 (23.524.158.501)

3.060.779.402

1.805.549.862

(1.255.229.540)

105.568.228.259

42.620.140.972 (62.948.087.287)

Gid tri hop 1y clia cac chirng khoan kinh doanh duge x4c dinh theo gid déng ctra cuia cac chimg khodn nay trén san HNX, HOSE va UPCOM tai ngay 30/12/2022 va 29/12/2023.

DPiu tu gop von vao Cong ty lién két

31/12/2023 01/01/2023
Ty 1¢ Gia tri ghi s6 Ty Ty 1 Gi4 tri ghi s6
; Ty 1€ quyén theo phuong : 1é quyén theo phuong
Biachl  1oich bidu phap Vén chi et 4 biéu  phap Vén chil so
quyét s¢ hitu ich quyét hitu
VND VND
Piu tu vao cong ty lién két
- Céng ty Cb phan Thép Bic Nam Bién Hoa, 48% 48% 48% 48%
Pdng Nai 203.381.968.056 203.006.172.564

203.381.968.056

203.006.172.564
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Phu Luc 2: GIAO DICH GIUA NGUOI NQI BO VA NGUOI LIEN QUAN
A. GIAO DICH CONG TY VOI CAC CONG TY CON, LIEN KET

01/01/2023

, S5 Nehi .
Moi quyét/Quyét Noi dung, so
. quan o . . . s . dinh cuaa . lwong,
Tén tb hélién | S6GifyNsHx, | Diachitrusochinh/ | Thoidiem | ppncpnyng | thng gid trigino | Ghi
STT ok e e o g . X Dia chi lién hé giao dich 2 5 :
chire/ca nhian | quan ngay cap, noi cap : B o T... thong qua dich chu
o v0i cong ty B el o s A
voi (néu cd, néu rod (Pon vi tinh:
cong ty ngay ban Dong)
hanh)
- Ban Hang Hoa:
£ _ 206,744,232,676
- oﬁﬁfﬁg‘;ﬁ% L6568, KCNTanTao | T | Nghiquybtsé | - Cung Cdp Dich
gLy Cong % e Song Hanh, Phuong | 01/01/2023 | 06/2023/NQ- | Vu: 1,650.000,000
1. TNHH SX VA cap: 30/11/2001, Noti " S T - 3 - =
TM Pai Phu ty con cin: S& ké hoach va Téan Tao A,‘ Quan Binh dén HDQT ngay - Mua Hang héa:
a1 e E. R R IOE Tan, TP.Hd Chi Minh | 31/12/2023 |  09/01/2023 249,354,675,685
Péau Tu TPHCM =
- Mua Dich Vu:
1.876,363.632
- Ban Hang Hoa:
28,763,835.980
SBGENBRED: | 5.0 45 14 Btk | Tir Nghij quyét s6 | - Cung Cdp Dich
Céng ty . 0301962730, Ngay . E59°% 1 01/01/2023 | 06/2023/NQ- | Vu: 835,200,000
2 Cong z . | KCN Tén Tao, Phuodng ok B
TNHH Thép cap: 07/08/1999, Noi | .. s dén HDQT ngay < Mis tine hba
Tay Nguyén | & %" | cip: So ké hoachva | ot 120 A, QuanBinh | 5,15 5553 | g9/01/2023 o
o s Tan, TP.H Chi Minh - 163,616,968,534
Pau Tu TPHCM e
g. - Mua Dich Vu:
1,912,106,429
3 S& GCN PKKD: Khu cong nghiép Tam Tur Nghi quyét s6 | - Ban Hang Héa:
) 3600479277, Ngay Phudce, Phuong Tam 06/2023/NQ- 353,971,563,140
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cép: 12/10/2000, Noi | Phudc, Thénh‘phé Bién dén HDQT ngay - Cung Cap Dich
cap: S¢ ké hoach va Hoa, tinh Pong Nai 31/12/2023 09/01/2023 Vu: 924,000,000
Cong ty cb Cong | Dau Tu tinh Dong ——
phin thép Bic | ty lién Nai . ﬁ“&?e‘g}% }:)01%
Nam ket »0/90,629,
- Mua Dich Vu:
1,631,656,450
S6 GCN DKKD: thLﬁ(::gr?ig- fgﬁéﬁlﬁféa Nghj quyét sé
i | ner Y | cone | ek 0305000 g | Trume, Phuong Hoang | Ti 06/2023/NQ- | - Ban Hang héa:
‘ e ong | cap: U/B/OUU, NOL | i Thy, Quéan Hoang | 10/08/2023 | HPQT ngay | 13,755372,673
thép Phic ty con | cép: SO ké hoach va - X L o
ok A Al Mai, Thanh phd Ha 09/01/2023
Tién Pau Tu TP Ha Noi T
NG1, Viét Nam
075.168.000.855 cap ‘ Nishi quyét s
Ba Pham Thi | Newsi | 0887 05/042021ta1 | = GIA, Duong Bong | ;050 | 06/2023/NQ- | - No tidn vay:
5. X : = 1 ~ | Cuccanh sat Quan ly | Khoi, P. Tan Hiép, TP. s
Hong noi bo 5 : R s e .1 31/12/2023 | HDQT ngay 81,835,000
hanh chinh vé trat tv | Bién Hoa, Dong Nai.
sice jud 09/01/2023
x4 hoi
030062010686 cap (o
g . ) 3 Nghi quyét so '
; Ong Neuyén | Nguoi 85?; f{?ﬁ;’t 28‘3;:@1'. thcfff\i,DT”;] “ﬁiaé"“,%,l, Taingdy | 06/2023/NQ- | - No tién vay:
: Manh Hd | ndibp | oo camisat Qual ) BAOL - Jan iep, 51 31/12/2023 | HPQT ngay 400,000,000
v * 7 | hanh chinh vé trat tu | Bién Hoa, Dong Nai.
<G hoi 09/01/2023

B. GIAO DICH GIUA NGUOI NOI BO VOI CONG TY CON, LIEN KET

Stt

Nguwoi thue | Quan | Chire

hién giao hé voi | vu tai

dich nguwoi | CTNY
ndi bo

Sé CMND/
Ho chiéu, ngay
cAp, noi cap

Thoi diém

Dia chi

Tén cong ty con,

cong ty do CTNY

nim quyén kiém
soat

giao dich

Noi dung, s6 lwong, tong gia
tri giao dich

Ghi
cha
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0300 6201 0686 Coéng ty TNHH -
p GIlA, PBuong T nam - No tién vay: 39,279,150,687
n cap ngay . MTYV Thép Phic )
Ong Chu Dong Khoi, P. s 2010 - Phai tra khac: 1,303,617,001
4 ) 09/01/2022 tai . Tién
Nguyén tich Tén Hiép, TP.
Cuc canh sat quan - Coéng ty TNHH SX
Manh Ha HDbQT . | Bién Hoa, Dong A : Ngay R
ly hanh chinh vé ] VA TM Phtc Tién - No tién vay: 1,385,448,211
) Nai. 23/08/2018
trat tu xa hdi Hung Yén
075.168.000.855
,: i GI1A, Duong
cap nga .
i Pong Khai, P.
Ba Pham 05/04/2021 tai Coéng ty TNHH SX Ngay i
= TGD Téan Hiép, TP. y - No tién vay: 310,382,374
Thi Hong Cuc canh sat Quan \ VA TM Pai Phic | 31/12/2023
. | Bién Hoa, Dong
Iy hanh chinh vé )
) Nai.
trat tu xa hoi
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