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2007

Thic hién chu treong ctia UBND tinh
Khanh Hoa vé viéc mo rdng nganh
nghé kinh doanh, da dang hda san pham,
gop phan thyc hién cong nghiép hoa,
hién dai hoéa kinh t€ dia phuong, Cong ty
Yén Sao Khanh Hoa da ra quyét dinh
thanh lap Nha mdy Nudc Khoang Thién
Nhién Yén Sao. Theo quyét dinh s6
162/QD-YS voéi linh viec hoat dong san xuat
kinh doanh la san xudt nuwdc khoang
thien nhién thwong hiéu Sanna. Ngay tur
khi vira thanh lap, Cong ty da dwa vao ap
hé thong quan ly chdt luwong theo tiéu
chuan quéc té€ ISO 9001 va HACCP gbp
phan dwa ra thi truong dong san pham
nudc khoang thién nhién véi chédt luong
vuot troi.

2008

Sanna vinh du
tro thanh thuong
hiéu tai tro nudc
uong chinh thitc
cho cudc thi Hoa
Hau Hoan Vu
duwoc t6 chire tai
Viét Nam.
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2011

Nha mdy Nudc
giai khat Sanna
dwoc thanh lap truc
thuoc Cong ty Yén
Sao Khanh Hoa theo
quyét  dinh s
39/Qb-YS véi linh
vec chinh 1la san
xudt nudc udng
déng chai va do
udng khong con.

2012

Ngay 06/06/2012, Nha may Nudc
Giai Khat Sanna Cam Thinh cong suat
30.000 san pham/ca san xudt chinh
thire di vao hoat dong theo quyét dinh
s0 586/QD-YS. Toa lac trén truc duong
Quodc 10 1A, thudoc thdén My Thanh,
xa Cam Thinh Pong, thanh phé Cam
Ranh, cach thanh phd Nha Trang 60
km vé phia Nam.

Thang 07/2012, Nha may nghién cttu
thanh cong san pham méi nudc Rong
bién Sanna dugc ché bién tir nguodn
rong bién thién nhién giau chat dinh
dudng ctia vung bién Khanh Hoa, két
hop véi céc loai thao duwoc nhu la han
qua, kim ngan hoa, ctc hoa, ha kho
thao c6 tac dung phong chéng nhiing
bénh do thi€éu hut vi chat, chéng oxy
hoa, thanh nhiét, giai doc,...
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2015

Ngay 26/12/2015, thuc
hién chu trwong cua
UBND tinh Khdnh Hoa
vé viéc tdi co cau doanh
nghiép, Nha may chuyén
doi thanh Cong ty TNHH
MTV Nudc  giai khat
Sanna Khanh Hoa theo
quyét dinh s6 2340/QD-
YS cua Cong ty Yén Sao
Khanh Hoa.

=

2016

Tap chi thwong hiéu Viét
da cdp quyeén st dung dau
hiéu San pham Viét hoi
nhap WTO 2013 cho san
phdm nuwdéc Rong Dbién,
dong thoi nuwéc Rong bién
Sanna con duoc duoc
Hiép hoi thuc pham chire
nang Viét Nam vinh danh
san pham vang vi stec khoe
cong dong va duoc ching
nhan la thyc phdm an toan
tin dung nam 2016 caa Hoi
Khoa hoc Ky thuat An toan
Thiec phdm Viét Nam.
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2017

Cong ty TNHH MTV Nudc giai khat
Sanna Khanh Hoa t6 chirc Pai hoi dong
c6 dong lan dau, chuyén doi thanh
Cong ty Co phan Nudc giai khat Sanna
Khanh Hoa.

Cong ty Co6 phan Nudc giai khat
Sanna Khanh Hoa c6 von diéu 1é 50 ty
dong, tuong duwong 5 triéu c¢6 phan pho
thong voi ménh gia 10.000 dong/co
phéan. Cong ty da ban 49% co phan cho
nguoi lao dong, nha dau tw thong
thuong, nha dau tu chién lwgc, 51% con
lai do Nha nuéc nam gitt. Sau khi c&
phan hoa, giai doan 2017 - 2019, Cong ty
C6 phan Nudc giai khat Sanna Khanh
Hoa sé phat huy thé manh cung cap cac
san pham nwdc udng dong chai va nude
gidi khat mang thwong hiéu Sanna.
Dong thoi, tiép tuc dau tu nghién ctru
cac dong san phdm moéi c6 kha ndng
dap tng doi hoi khit khe cua thi
treong. Ddc biét, chu trong nghién cttu
dong san phdm t6t cho stic khde nhu:
nudc uéng b6 sung Fucoidan phong
ngtlta ung thu, nwedce tra dao, tra atiso,...

2018

Cdng ty C6 phan
Nudc giai khat Sanna
Khanh Hoa duoc Uy
ban Ching khoan
nha nuwdéc  chap
thuan tro thanh cong
ty dai chung.
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2019

Cong ty ti€p tuc phat huy
truyén thong nghién cttu va phat
trién, phan dau cho ra doi nhiéu
dong san pham modi, ddp Utng
nhu cau ngay cang cao ctia nguoi
tiétu dung. Véi phuong cham
“Pong hanh cung thé thao Viét
Nam”, cac dong san pham cuta
Cong ty da dwoc vinh danh tai
cac su kién 16n ctia qudc gia va
quoc t€ nhu: vong chung két Giai
béng r6 U21 Chau A, vong chung
két Giai boéng chay thi€u nién
Qudc té, Giai vo dich Futsal toan
qudc cung cac sy kién thé thao
Ion trong va ngoai nuwéc. Dong
thoi thwong hiéu Sanna clng
dong hanh va nudi dudng cac doi
bong da Futsal Sanna, d¢i bong
chuyén Sanna, d6i bong chuyén
bai bién Sanna, d6i U21 tinh
Khanh Hoa va luon dat thanh tich
tot trong top cac doi dan dau.

2021

Hoat dong san xuat
kinh doanh cua Cong ty
chiu anh huwong nang né
bdi sy bung phat tro lai
caa dai dich Covid -
19, trén co so danh gid
tinh hinh va kha ndng
hoan thanh cac chi tiéu
nhiém vu ma DPai hoi dé
ra, Cong ty da thuc hién
1y y kién c§ dong bang
van ban d€ diéu chinh
cac chi tiéu doanh thu,
loi nhuan phu hop véi boi
canh kinh té két thuc
nam 2021, véi nd luc cta
tap thé lanh dao, nguoi
lao dong, cac chi tiéu
nhiém vu déu dat va vuot
ké hoach.

J
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2022

Nam trong xu thé chung
cua toan xa hoi sau dai
dich Covid-19, Cong ty da
cha dong xay dung
phuong 4an SXKD phu hop
vOi thuec t€, tirng bude khoi
phuc hoat dong, cung co
hé thong khach hang,
doanh thu, san lugng, voi
nd luc cta tap  thé
HDQT, Ban giam doc va
nguwoi lao dong, Cong ty
da hoan thanh vwot mic
cac chi tiéu k& hoach do
Pai hoi 2022 dé ra, bao
toan duoc Von diéu 1é va
lgi nhuan; mttc thu nhap
binh quan cua nguoi lao
dong c6 su tang truong,
dwoc quan tam, cham lo
doi sOng vat chat, tinh
than, an tam cong tac va
nd luc lao dong déng gop
vao thanh qua chung cta

Cong ty.
\

2023

Cung v6i khd khdn chung cua
nganh cong nghiép trong nudc, do hé
qua cua suy thoai kinh t& da
khién nguoi tiéu dung that chit chi
tiéu vi thu nhap giam, cat giam nhan
su¢ cuia mot s6 nghanh nghé. Véi
st quyét tam va nd luc cua tap thé
Lanh dao va NLB, Cong ty da t6 chtc
tot hoat dong SXKD va hoan thanh
cac chi tiéu nhiém vy trong nam
2023. Mttrc thu nhap binh quan tiang
trwong tao dong luc dé€ NLD yén
tam va gan bé véi doanh nghiép.
Trong ndm, Cong ty da thanh cong
xuat khdu don hang Nudc Chanh
mubi Sanna va Nuwdéc Chanh day
Sanna dau tién sang thi truong
Nhat Ban danh dau budc ngodc 16n
va khoi dau méi trong viec mo
rong quang ba hinh anh, thuong
hiéu Sanna tai thi treong nuwdc ngoai
trong thoi gian tdi.
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3. NGANH NGHE KINH DOANH VA
PIA BAN KINH DOANH

1. Nganh kinh doanh chinh: Sdn xuit d6 udng khong con,
nudc khoang (Ma 1104)

2. San xuat my pham, xa phong, chat tay rita, lam bong va ché phdm vé
sinh (Ma 2023)

3. Ché bién stta va cac san pham tt stta (Ma 1050)

4. Ban budn thue pham (Ma 4632)

5. Ban budn d6 udéng khong c6 con, ruou, bia (Ma 4633)

6. Ban lé d6 uéng khong cd con, rugu, bia (Ma 4723)

7. Van tai hang hoa bang duong bd (Ma 4933)

8. Kinh doanh khach san, lang du lich (Ma 5510)

9.Nha hang va cac dich vu an uéng phuc vu lvu dong (Ma 5610)
10. Kinh doanh du lich 1& hanh ndi dia, 1& hanh qudc t€ (Ma7912)
11. Khai thac nuedc khodng thién nhién (Ma 0899)

12. Ban 1é th

13. Ché bién, bao quan thuy san va cic san pham ttr thuy san (Ma 1020)

14. Ché€ bién cac san pham va thyc phdm chirc nang ttr Yén sao (Ma 1079)

15. Ban budn ndéng, 1am san nguyén liéu (trir go, tre, nira) va dong vat
song (Ma 4620)

16. Kho bai va luru gitr hang

BAO CAO THUONG NIEN NAM 2023

Pia ban kinh doanh

Cong ty co tru so tai tinh Khanh
Hoa nén da phat huy thé manh thi phan
te hé thong phan phdi trudc day cua
Cong ty Yén sao Khanh Hoa: Ttr nhiing
ban hang, d6i tac cac cta hang gidi
thiéu san phdm, hé thdng cic Nha
phan phdi, Pai ly, hé thdng cac siéu
thi, nha thulc, tap hda, shop ban
hang, cac hé thong tour du lich l& hanh,
mo rong mang lwdi ban lé... phan phoi
san pham rong khap trén toan qudc.
Khu vuc thi treong trong diém tiéu thu
cac dong san pham Sanna la: Khanh
Hoa, TP.H6 Chi Minh, Da Nang, Tay
Nguyén, Can Tho... Chinh cac nén tang
nay da tao da dé€ cac dong san pham
Sanna duwoc tiép can cac doi tuong
khach hang nhanh chdng va thuan loi.
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Cong ty hoat dong dw6i hinh thic Cong ty C6 phan bao gom:
- Dai hoi dong c6 dong;
- Hoi dong quan  tri;
- Ban Kiém soat;
- Ban Giam d6c;
- Cac phong chttc nang.
Céac Cong ty con, Cong ty lién két: Khong cd.
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5. DINH HUONG PHAT TRIEN

1. Cac muc tiéu chu yéu ctia Cong ty

» Muc tiéu cua Cong ty

» Trong thoi gian sa‘P téi Con

09

N,

la gitt viing thuong hi¢u
va khdch hanh dang c6, gia téng chiém linh thi
phéan trong va ngoai nudc; Ddy manh cong tac
Marketing phat trien thém khach hang méi.

seé t1ep tuc
nghién ctru ]:ﬁhat trien thém cac dong san pham
moi v6i dinh hudng la da dang héa san pham dé
dap ung nhu cau cua nguoi tiéu dung. D}(}E% thoi
nghién cttu d6i m6éi mau ma bao bi thic
san pham tung budc tao du’ng mot  thuon
hiéu san pham riéng cua Cong 3] Sanna Khén
Hoa trong y thitc ctia nguoi tiéu

BAO CAO THUONG NIEN NAM 2023

2. Chién lwoc

> DGi véi viéc thiét 1ap va mo rong cac kénh phan phdi véi cac san pham nudc uéng
Sanna, Cong ty sé ti€p tuc moé rong kénh tiéu thu nhu thong qua céc dai ly ban
hang, kénh nha hang khach san d€ dua san pham ti€p can nguoi tiéu dung. Dong
thoi Cong ty sé to chitc quang ba, tham gia cac sy kién d€ gidi thiéu san pham
triee ti€p téi nguoi tiéu dung.

> Vi cdc dia ban kinh doanh khéc tinh, thanh, Cong ty tich cuc tim kiém céc nha phan

phai, dai ly d€ trién khai ban hang, tap trung ban hang tai cac tinh, thanh pho 16n,
sau do6 sé lan toa dan ra cac khu viee xung quanh.

» D&i voi sy canh tranh ctia cdc d6i tha cung kinh doanh san pham nudc udng
déng chai trén thi treong: Con ty luén cam két va chirng minh san pham dén
tay nguoi tiéu dung duoc san xuat va ché bién theo quy trinh nghiém ngdt, dam
bao chat lwong san pham theo quy dinh vé vé sinh an toan thuc pham Dong thoi
thuong xuyén cap nhat thong tin vé gia cac san pham canh tranh cung loai dé dua
ra dwoc gid ban hap dan nguoi tiéu dung ddi véi cac san phdm ctia Cong ty.

> Doi voi nha ﬁhan phoi, dai ly 16n, Cong ty sé xay dung cac chinh sach khuyén
khich khach hang tiéu thu san phdm cua Cong ty: nhu chinh sach wu dai gi4,
chinh sach ho tro quang cao, bién hiéu cho cac nha phan phdi tich ciec mo rong
kénh ban hang.
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Rui ro kinh té

Cong ty luon bam sat nhitng bién dong
cta tinh hinh kinh t€ trong nudc, dia
phuwong dé chu dong xay dung phuong
an va chién lugc kinh doanh phu hop,
nam bat co hdi thiic day doanh thu ting
treong trong nam 2023.

BAO CAO THUONG NIEN NAM 2023

Rui ro Phap luat

Cong ty luon chu dong cap nhat
nhitng thay d6i vé chinh sach, van
ban phap luat nham dam bao tuan
thu day da cac quy dinh d6i véi
cac Iinh vyc hoat dong cua Cong
ty, dong thoi duwa ra cac muc tiéu,
dinh hudng phu hop vdi tinh hinh
san xudt kinh doanh.

Rui ro canh tranh

La Cong ty hoat dong trong nganh thuc pham
d6 udng, yéu td thach thirc 16n nhat lién quan dén
hoat dong kinh doanh ctia Cong ty chinh 1a suw
canh tranh khong chi la nhitng doanh nghiép san
xuat nwdc giai khat trong nwdc nhu Tap doan Tan
Hiép Phat, Cong ty TNHH Lavie,... ma con dén tt
nhitng tap doan l6n mang thuong hiéu niedc ngoai
nhue Cong ty TNHH NGK Suntory PepsiCo Viét
Nam, Cong ty TNHH Coca Cola Viét Nam,... ddc
biét 1a su xuat hién cta cac loai thttc udng mdi la -
tra stta, tao ra hién tuwgng trong nganh thuc pham
nudc giai khat, cang lam cho rti ro canh tranh
trong nganh ngay cang khic nghiét hon. D¢ d6i
madt voi nhitng rui ro canh tranh, Sanna da khong
nglng nghién ctry, cai tién chat lwong, mau ma san
phdm d€ dam bao luén theo kip xu hwéng thi
treong va nhu cau cta nguoi tiéu dung.



Rui ro moi treong

La doanh nghiép hoat dong trong linh vic san xudt nudc giai khat c6 nguyén liéu dau vao chu yéu la
nguon nudc, day thue sy la mot rai ro quan trong vi chi can so sudt trong khau xt ly nguyén liéu dau vao thi
san phdm ban ra c6 thé gay hai dén stic khoe nguoi tiéu dung, anh hwong truc ti€p dén két qua kinh doanh
va do tin cay ctia Cong ty, vi vay, Cong ty da cha dong tim ki€m, danh gid thtt nghiém va dau néi st dung
nguon nedc do Cong ty CO phan Do thi Cam Ranh cung cap dé€ dam bao ngudn nuwdc dau vao, viéc kiém tra
chat luong ngudn nuwde duoc thue hién dinh ky it nhat 01 lan/thang, dam bao nguoén nudc dau vao dat chuan
cac chi tiéu ctia BO Y té€ va cuia riéeng Cong ty.

Rui ro dac thu

San pham chinh cua Cong ty la nudc udng dong chai, do d6 Cong ty phai tuan thu nghiém cac quy dinh
vé kinh doanh thuc phdm thudc quan ly ctia BO Y té€ tir diéu kién san xuat, vat tu, nguyén liéu dén con
nguoi. Co thé thdy riéng trong nganh san xudt thuc pham, d€ dwa duoc san pham dén tay nguoi tiéu dung,
Cong ty phai trai qua rat nhiéu quy trinh va cac budc trong quy trinh phai dam bao dép tng day du cac
quy dinh vé ATVSTP ctia B6 Y t& nham dam bao dugc sttc khde va an toan ctia nguoi tiéu duing. Nhan
thdy tdim quan trong cua rui ro nay, tai Cong ty, hé thong kiém soat chat lwgng ISO - HACCP duoc xem la
chuan muc trong moi hoat ddng va td chirc thuc hién nghiém ngat. Su tuan thu dugc thé hién tir khau
kiém soat nguén nudc dau vao, bdo dam khong bi tac dong boi bat ky su 6 nhiém nao hodc yéu t&
ngoai lai anh huong dén chat lwong nudc viéc kiém tra ngudén nuwdce ludn thye hién dua trén cac chi tiéu va
bao dam phu hop véi quy dinh vé chat luwong; Viéc dam bao cac diéu kién san xuat nhu: hé thong may moc
thiét bi, nha xudng, két cdu nha xwong, hé thdng thong gid, chiéu sang, cung cdp nuwdc, xu ly chat thai,
hoi nudc va khi nén, nha vé sinh, khu vyc thay d6 bao ho lao dong, khau thu mua va bao quan nguyén liéu
va bao bi thyc phdm... cling 1a nhitng yéu t6 ludn duoc ki€m soat va to chirc thuc hién nghiém tac. Bén
canh d6, hoat dong dao tao, chdm séc va dam bao nguoi lao dong cd du stec khoe dé hoat dong trong linh
vure san xudt thue pham ciing ludn dwoc chu trong.

Rdi ro khac

Cac rti ro nhu thién tai, hda hoan, dich bénh,... 1a nhitng rui ro bat kha khang, néu xay ra sé gay
thiét hai rat 16n vé tai san, tinh mang con nguwoi va anh huwong dén tinh hinh hoat dong san xuat kinh
doanh chung cua Cong ty. Day la nhitng rui ro khong thé loai trit nhung c6 thé giam thiéu. Do d¢,
Cong ty luén cht dong phong ngtra va xay dung cac giai phap ting phé véi cac truong hop trén, nham
giam tGi da han ché, rui ro co6 thé xay ra.
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3 5 TINH HINH HOAT DONG
¥ TRONG NAM 2023

1. Hoat dong san xudt kinh doanh
2. T6 chirc nhan su

3. Chinh sach nhan su

4. Tinh hinh dau tw, thuc hién du an
5. Tinh hinh tai chinh

6. Tinh hinh c6 dong, thay do6i von

. Bdo cao phét i€n.bén ving



1.TINH HINH HOAT PONG SXKD NAM 2023

DPon vi tinh: triéu dong.
Nam 2023 1a nam c6 nhiéu khoé khan, thach thic d6i
- 9, TH2023/ voi hoat dong kinh doanh san phdm Sanna trén thi
CHI TIEU TH 2022  TH 2023 . treong, su canh tranh quyét liét ctia cac doi thu cung
TH2022 \ R PO,
nganh, viéc that chdt trong tiéu dung ctng la mot
trong cac van dé cuta bai toan chién lwgc SXKD nam

' | Tong gid tri tai san 63.837 65.643 102,83% 2023. D& t6 chic thyc hién thanh cdng céc chi tiéy,
" ké hoach da dé ra Cong ty tap trung cho moingudn
o,

28 Doanh thu thuan J3.261 92.814 99,52% luc d€ td chiee tot hoat dong kinh doanh, bam sat thi
Loi nhuan tr hoat dong treong va giai quyét thoa dang cac nhu cau cta hé
3 kinh doanh 2.843 3.322 116,85% thong phan phoi Vz‘\a nguoi tiéu dl‘mg.M Két thuc nam
- - - 2023, doanh thu thuan dat 92,814 ty dong, dat 97,19%
‘4| Loi nhuén khac 17,553 -5,152 -29,35% k& hoach nim 2023. Loinhuin truéc thué 3,317 ty
Bl 1.0i nhudn trude thué 2,861 3317 115,94% dong dat 11244% ke hoach ndm 2023, ting 15,94% so
§ : ! voi ndm 2022, bdo toan va tang truong nguoén von chu sé

3| Loi nhuan sau thué 2.270 2.621 115,46% htu.
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Doanh thu thuan

trong

Don vi tinh: triéu dong.

Ty trong

% Tang/giam

0, 0, 0,
bin thinh pham | 78839 | 8454% | 83591 | 90,06% 6.03%
Doanh thu ‘thuan |0 | 154600 | 9223 | 9,04% -36,05%
ban hang hoa
93.261 | 100,00% | 92.814 | 100,00% -0,48%

BAO CAO THUONG NIEN NAM 2023

1.TINH HINH HOAT PONG SXKD NAM 2023 (tt)

Két thac nam 2023, Cong ty ghi nhan tong doanh thu
thuan dat 92.814 triéu dong, giam 0,48% so vdi ndm
2022. Trong d6, doanh thu thudn t&r viéc ban thanh
pham van la hoat dong c6t 16i dem lai doanh thu thuan
chu yéu cho Cong ty, chiém 90,06% co cdu doanh thu
thuan dat 83.591 triéu dong. D€ dat duoc két qua trén,
Cong ty da hoat dong dung theo chi dao cua HDQT, tap
trung bam sat cac d6i tuong khach hang duwa ra cac
chuong trinh khuyén mai nham thtc day hoat dong
kinh doanh, thuc day Codng ty hoan thanh ké hoach
doanh thu.




Co cdu Chi phi san xuit kinh doanh theo yéu t6

Chi tiéu

Chi phi nguyén liéu, vat liéu 49.592 | 61,14% | 46.043 | 57,05% | -7,16%

Chi phi nhan cong 18.215 | 22,46% | 22.276 | 27,60% | 22,29%

Chi phi khéu hao tai san c6 dinh 2.139 2,64% 1.616 2,00% | -24,45%

Chi phi dich vu mua ngoai 5.764 7,11% 5.725 7,09% -0,67%

Chi phi khéc bing tién 5397 | 6,65% | 5.051 | 626% | -6,42%
Téng cong 81.107 | 100,00% | 80.711 | 100,00% | -0,49%
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Chiphi Chiphi Chiphi Chiphi Chiphi

nguyén  nhdn khduhao dichvu  khéc

vat liéu cong taisancd  mua bz‘?mg tién
dinh ngoai
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1.TINH HINH HOAT PONG SXKD NAM 2023 (tt)

Co thé thdy gitta cac yéu t6 chi phi cadu thanh nén chi phi
SXKD thi chi phi nguyén vat liéu chiém phan 16n trong d6 ndm
2023 chiém 57,05%, nam 2022 chiém 61,64%. Mac du doanh thu
ban hang thanh phdm nam 2023 tang 6,03% so vdi nam 2022
nhung chi phi nguyén vat liéu giam 7,16% so voi nam 2022
chiing to cong ty ki€m soat rat chdt ché quy trinh san xudt, cai
tién quy trinh dé€ tiét giam chi phi dem lai hiéu qua cao trong san
xudt. Dong thoi viéc kiém soat gia dau vao, thuwong thao véi nha
cung cap dé€ dugc gia tot nhat cling la yéu td gitp chi phi nguyén
vat lieu giam. Chi phi nhan cong tang 22,29% nguyén nhan do
cong ty tuyén moéi nhan sy bd sung kip thoi nhitng vi tri dang bi
thi€u hut, ngoai ra, thu nhap tang chung to lanh dao cong ty
dang cham lo doi s6ng cho NLD rdt t6t, tao dong luc, niém hang
say cho NLD gitp nang sudt lao dong tdng. Trong ndm cong ty
khong dau tu thém TSCD nén chi phi khdu hao TSCD giam theo
thoi gian la mot thé manh giap cdng ty giam chi phi, tang loi
nhudn. Céc chi tiéu chi phi mua ngoai, chi phi khac con lai déu
giam thé hién muc tiéu tiét kiém chi phi, s dung chi phi hiéu
qua nhat, dem lai loi ich cao nhat.
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Ly lich Hoi dong quan tri
1. Ong H6 Kim Phong

2. TO CHUC NHAN SU

Danh sach Hoi dong quan tri Chirc vu: Chu tich Héi dong quan tri.

Nam sinh: 13/02/1977.

S6 lwgn
. Trinh d¢ chuyén moén: Ctt nhan Kinh t&€ Ngoai thuong.

CP ca nhan
sO hitu

Ty lé so

Stt Thanh vién HDQT Chittc vu >
hitu

Qua trinh cong tac:

11| H6 Kim Phong Chu tich HDQT - - Thoi gian Don vi cong tac Chttc vu
X . i . 2004 - Tong Cong ty Xay dung Sai | Nhan vién Phong K€ hoach
172 Nguyén Van Lanh Thanh vién HDQT 5.400 0,108% 10/2006 i Cong ty Xay dyng s62
; - . N WPl Cong ty TNHH NN MTV | Nhan vién Phong Khoa hoc
Rl Nguyen Ha Hien Thanh vién HDQT - - A1 | Yén Sao Khénh Hoa Cong nghé
1/ | Nguyén Lé Thity Linh | Thanh vién HDQT 5.100 0,102% Nhan vién Kinh doanh XNK
\EPONEE ) Cong ty TNHH NN MTV | Pho BO phan Kinh doanh
15 | Dao Minh T Thanh vién HDQT - - 06/2018 Yén Sao Khanh Hoa XNK
Treong BO phan Kinh doanh
XNK

ET NAM QUA . ) ]
B Cong ty TNHH NN MTV Trudng Ban Kinh doanh - XNK

7/2018 - Yén Sao Khanh Hoa Treong Phong Kinh doanh -
4/2022 XNK
Cong ty TNHH MTV Du GRElenEons

lich Sanest Tourist

Cong ty TNHH NN MTV
Yén Sao Khanh Hoa

Truong Phong Kinh doanh
XNK

01/2021 -

Y Cong ty TNHH MTV

Noéng Truong Dtra Cam

Chu tich Cong ty

Thinh

27/05/2022 -
nay

Cong ty C6 phan NCK Sanna

Khanh Hoa Chu tich Hoi dong quan tri

Chitc vy hién nay & t6 chic khac: Chu tich Cong ty TNHH MTV
: Nong truong Dita Cam Thinh.
16 BAO CAO THUONG NIEN NAM 2023 S6 co ph‘;?m nim gitt tai thoi diém hién tai: Dai dién 850.000
c6 phan tuong dwong véi ty 1€ so hitu la 17%.




2. TO CHUC NHAN SU (tt)

Ly lich Hoi dong quan tri (tt)
2. Ong Nguyén Vin Lanh
Chtrc vu: Thanh vién Hoi dong quan tri kiém Giam doc.
Nam sinh: 27/08/1972.
Trinh d¢ chuyén moén: Ctt nhan van hoa.

Qua trinh cong tac:

Thoi gian Pon vi cong tac

Cong ty C6 phan Dich vu Vén
hoéa va Quang cao Khanh Hoa

Treong phong

1996 - 2005 doanh

Coéng ty C6 phan Dich vu Vin

SU0oStie hoéa va Quang cao Khanh Hoa

Phé Gidm doc

Cong ty TNHH MTV NGK

A = A Sanna Khanh Hoa

Phé Giam doc

Cong ty C6 phan NGK Sanna

2017 - 06/2020 Khanh Hoa

Phé Gidm dbc

Cong ty C6 phan NGK Sanna | Thanh vién HDPQT
Khanh Hoa kiém Giam d6c

06/2020 - nay

Chitc vu hién nay & t6 chiec khac: Khong co.

S6 ¢6 phin nam giit tai thoi diém hién tai: C4 nhan nim giit
5.400 cd phan tuong duwong véity 1é so httu la 0,108%; dai dién
850.000 cd phan twong duong voi ty 1€ so httu 1a 17%.

' BAO CAO THUONG NIEN NAM 2023

3. Ba Nguyén HaHién

Chtic vu: Thanh vién Hoi dong quan tri.
Nam sinh: 28/06/1985.
Trinh d6 chuyén moén: K& toan - Kiém toan.

Qua trinh cOng tac:

Thoi gian Pon vi cong tac

Cong ty Yén sao Khanh Hoa (dén
nam 2009 d6i tén thanh Coéng ty
TNHH NN MTV Yén sao Khanh Hoa)

01/2009-
5/2018

Nhan vién Phong
K& hoach - Tai vu

6/2014 -
nay

Nha Khich Khanh Hoa Phu trach Ké toan

ekl Cong ty TNHH NN MTV Yén sao

e Khénh Hoa Phé phong KHTV

Tw
11/3/2018-
nay

Cong ty C6 phan NGK Sanna Khanh

Hoa Thanh vién HDQT

Chitc vu hién nay 6t chirc khac: Phé phong KHTV Cong ty
TNHH NN MTV Yén sao Khanh Hoa.

S6 c6 phin nam giit tai thoi diém hién tai: Pai dién 850.000 cd
phan twong duong vdi ty 1€ so httu la 17%.



2. TO CHUC NHAN SU (tt)

Ly lich Hoi dong quan tri (tt)

4.Ba Nguyén Lé Thuy Linh 5. Ong Pao Minh Ta
Chttc vu: Thanh vién Hoi ddng quan tri kiém Phé Giam ddc. Chtrc vu: Thanh vién Hoi dong quan tri.
Nam sinh: 09/08/1981. Nam sinh: 01/05/1971.

Trinh d6 chuyén mén: Thac si Cong nghé thuc phim Trinh d% chuyén mon: Ky su Hang hai.
Qua trinh cong tac: Qua trinh cOng tac:

Thoi gian Pon vi cong tac Chtrc vu

Thoi gian Don vi cong tac Chttc vu R N
T ———— 07/1992 - 02/2005 %’;‘g ty INHEH M hen | o a0 d6c
)iy | Nha may NGKCC Yén sao oan vien Ky fhuat 1o
nau phoi ché
ST g Cors by TNHH SXIM DV o0 6

Nhan vién KCS Bo phan Minh Thong

Kiém soat chatluong

il EE | Nha may NGKCC Yén sdo
Cong ty CO0 phan NGK
Sanna Khanh Hoa

11/3/2018 - nay

Thanh vién HPQT

Phé bd phan kiém soat
chat luong

cAputovlinkel  Nha may NGKCC Yén sao

Cong ty TNHH MTV NGK Chitc vu hién nay 6 t6 chic khac: Gidm ddc Cong ty TNHH

2013 - 2017 , . Phé Giam doc SX TM DV Minh Thong.
Sanna Khanh Hoa ) . )
. — S6 0 phan nam giir tai thoi diém hién tai: Dai dién 350.000
A Rl Cong ty Co phan NGK Samna | ) o oo assc c6 phan twong duwong véi ty 1€ so hiru 1a 7%.

Khanh Hoa

illbAivkl ] Cong ty C6 phan NGK Sanna | Thanh vién HDPQT kiém
nay Khanh Hoa Phé Giam doc

Chitc vu hién nay 6 t6 chitc khac: Khong co.
S0 ¢6 phin nam giit tai thoi diém hién tai: Ca nhan nim
git 5.100 cd phan tuong dwong vdi ty 1€ so hiru 1a 0,102%.

.18 ' BAO CAO THUONG NIEN NAM 2023
N



2. TO CHUC NHAN SU (tt)

Danh siach Ban Kiém soat Ly lich Ban Ki€m soat

1. Ba Bui Mai Ngoc Lan

Stt  Thanh vién HDQT Chirc vy Sﬁ}um,‘i?l) o T-‘{Ilf - Chtie vu: Truong Ban Kiém soét.
giianbuiy) LC Nim sinh: 24/07/1982.
Trinh d6 chuyén moén: Ctt nhan Tai chinh ké toan.

‘[ | Bui Mai Ngoc Lan Trudng BKS 0 0% Qua trinh cong tac:

*J | Nguyén Thi Ngoc Anh | Thanh vién BKS 0 0% Thoi gian Don vi cong tac

¢\ | Nguyén Thi Thu Thay | Thanh vién BKS 2.100 0,042% Cong ty TNHH Hoi che & Thuong mai

2004 - 2008 , p st o
Quang cdo Thai Binh Duong

Chirc vu

Nhan
Hanh chinh

vién

9/2008 -
1/2017

Cong ty TNHH NN MTV Yén sao Khanh
Hoa

Nhan vién k€&
toan

2/2017 -
15/02/2023

15/02/2023 -
nay

28/8/2023 -
nay

Cong ty TNHH NN MTV Yén sao Khanh | Truong Ban

Hoa Kiém soat

Cong ty TNHH NN MTV Yén sao Khanh | Phé phong KD -

Hoa XNK

Con C6 phan NGK Sanna Khanh Hoa Vg Lo
gtyop Kiém soat

Chtrc vu hién nay 6 6 chitc khac: Pho phong KD - XNK Cong ty TNHH NN

MTV Yén sao Khanh Hoa.

S8 c6 phan nam git tai thoi diém hién tai: Khong c6.

' BAO CAO THUONG NIEN NAM 2023
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2. TO CHUC NHAN SU (tt)

Ly lich Ban Ki€m soat (tt)

2. Ba Nguyén Thi Ngoc Anh

Chtrc vu: Thanh vién Ban Kiém soét.

Nam sinh: 05/10/1991.

Trinh d¢ chuyén mon: Ctt nhan Tai chinh - Ngan hang.

Qua trinh cong tac:

Chitc vu

Thoi gian Pon vi cong tac

Cong ty TNHH NN MTV

Yén sho Khanh Hoa Nhan vién BQLDA

2014 - nay

Thanh vién Ban
Kiém soat

Cong ty CO phan NGK
Sanna Khanh Hoa

13/5/2023 - nay

Chttc vu hién nay 6 td chitc khiac: Nhan vién Ban QLDA Cong ty
TNHH NN MTV Yén sao Khanh Hoa.

SO ¢6 phin nam giir tai thoi diém hién tai: Khong cé.
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3. Ba Nguyén Thi Thu Thay

Chtrc vu: Thanh vién Ban Kiém soét.
Nam sinh: 07/08/1988.

Trinh d§ chuyén mon: Cte nhan K€ toan.

Qua trinh cong tac:

Thoi gian Don vi cong tac Chttc vu

Céng ty TNHH NN MTV Yén

S0 Khanh Hoa Nhan vién BQLDA

2015 - 2016

Nhan vién k€& toan
kinh doanh

Cong ty Co6 phan NGK Sanna

2016 - nay  ERNRCRESN

Cong ty C6 phan NGK Sanna | Thanh vién Ban Kiém
Khanh Hoa soat

27/5/2022 - nay

Chitc vu hién nay 6 t6 chitc khac: Khong co.
S0 ¢6 phan nam git tai thoi diém hién tai: Canhan nim gitt
2.100 c6 phan twong dwong voi ty 1€ so hitu 1a 0,042%.



2. TO CHUC NHAN SU (tt)
Danh sich Ban Piéu hanh

3. Ba Nguyén Thi Hanh Quyén

Chttc vu: K€ toan truong.

Nam sinh: 02/03/1984.

Trinh d6 chuyén moén: Ct nhan Ké toan.

Thanh vién

Thanh viéen HDQT
kiém Gidm doc
Thanh viéen HDQT
kiém Pho6 Gidm déc

. | Nguyén Van Lanh 5.400 0,108%

Qua trinh cong tac:

»J- | Nguyén Lé Thuy Linh 5.100 0,102%

Nguyén Thi Hanh Thoi gian Pon vi cong tac

Quyén

Ké€ toan trueong 8.000 0,16%

CTCP Khai thac thuy dién Song
Giang

Chi nhanh CTCP Viét Khanh -
PJlPlik e Truong Cao dang Nghé Qudc té | K& toan trudéng
Nam Viét

Cong ty TNHH NN MTV Yén | Nhan vién Ban

2007 - 2010 Ké toan vién

Ly lich Ban Diéu hanh
1. Ong Nguyén Vin Lanh

Chtrc vu: Thanh vién Hoi dong quan tri kiém Giam doc.

Xem thong tin tai muc SYLL HDQT.

2. BaNguyén Lé Thuy Linh 2011 - 2017
guy y 011 - 2007 | o Khetn Ebm s % s éim
Chtic vu: Thanh vién Hoi dong quan tri kiém Pho Giam d6.c - — -
\eliilee s Cong ty TNHH MTV NGK Sanna | Phé B  phan
Xem thong tin tai myc SYLL HDBQT. 5iplsls ) Khanh Hoa K€ toan

Wiplils e Cong ty CO phan NGK Sanna

. \ Ké toan trudén
nay Khanh Hoa &

Chittc vu hién nay ¢ t6 chitc khac: Khong co.
S0 ¢6 phan nam giit tai thoi diém hién tai: ca nhan nam gitt 8.000
c6 phan twong duong véi ty 1€ so hiru 1a 0,16%.
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| 2. TO CHUC NHAN SU (tt)

1,4%

S6 lwgng CB CNLD
(tai thoi di€ém 31/12/2023: 143 ngwoi)

Thu nhap binh quan

/- . Chi tiéu 2021 2022 2023
Them Thu nhap binh quan
" trinh d 0 (Triéu dong/ nguoi/ thang)
lao dong
B Trinh d0 trén Dai hoc
B Trinh &0 Pai hoc

® Trinh &6 Cao dang, trung cap chuyén nghiép

m So cap va Cong nhan ky thuat

© Lao dong pho thong

Theo
HDLD

® Hop dong c6 xac dinh thoi han
1 Hop dong khong xac dinh thoi han

2021 2022 2023

®m Nam ®mNw©w
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3. CHINH SACH NHAN SU

1. Vé dao tao

Nhitng thanh cong ma Sanna dat duoc hom nay déu duwoc
tao nén bai tai san quy gia nhat, dé chinh la nguén nhan luc
¢6 trinh d9, c6 tay nghe, dam mé cong viéc va ludn gan bd
voi Cong ty du trai qua nhiéu khé khan.

Hiéu duoc viéc phat trién nguén nhan luc c6 chat luong la
diéu kién tién quyét dé Cong ty cd thé treong ton trong moi
treong kinh doanh ngay cang khac nghiét, Cong ty da xay
dung cac Quy trinh dao tao vé ky nang chuyén moén nhu ky
ndng ban hang, nji quy, quy ché, cac san pham mai cua Cong
ty, ngoai ra Cong ty phoi két hop véi cac don vi dao tao trén
dia ban d€ to chirc dao tao tay nghé, nang cao chuyén mon cho
nguoi lao dong, kip thoi bd sung ngudn nhan su cd trinh do
cho Cong ty. Cong ty thuong xuyén dong vién khuyén khich
NLD hoc tap nang cao trinh d¢ chuyén mon ky thuat. Ting
budc nang cao chat luong doi ngti lao dong ngay cang chuyén
nghiép.

BAO CAO THUONG NIEN NAM 2023

2. Vé tuyén dung

Cong ty da chudn hoéa quy trinh tuyén dung tng vdi ting vi tri cong
viéc. Chu trong quy hoach nhan sy cho cong tac quan ly, wu tién xem
xét, diéu dong, bd nhiém cho tng vién ndi bd dya vao nang luc, kinh
nghiém va mitc d0 phu hop véi vi tri, nhiém vy. Cong ty xay dung
phuong an luong phu hop véi chite danh cong viéc, dam bao duoc sw
cong bang, minh bach. Ngoai ra, co ché€ danh gid nhan vién duoc quy
dinh ro rang va dwoc cong khai.



{ 2q "

N,

3. Moi treong cong viéc

An toan lao dong luon la
moi quan tam hang dau cua
Cong ty. Chinh vi thé, Cong
ty dam bao tao diéu kién lam
viéc t6t nhat cho nguoi lao
ddng vai co so vat chat khang
trang, sach s€, trang bi cac
phueong tién bao ho lao dong
cd nhan cho cong nhan lao
dong truc tiép, to chirc kham
stic khoe dinh ky. Hang nam,
Cong ty déu cé k& hoach va
thwc hién cai tao stra chira,
nang cap noi lam viéc, trang
bi méi trang thiét bi phuc vu
cho hoat dong san xuat kinh
doanh.

BAO CAO THUONG NIEN NAM 2023

3. CHINH SACH NHAN SU (tt)

4. Vé lwong, thwong, phiic loi, ddi ngd

Cong ty thuc hién chi tra luong thudng, phtc 1oi theo quy ché tra
lwong, thudng trong noi bd Cong ty. Cong ty da xay dung mriic luong
thuong dua trén can doi cac chi tiéu sau: nang lwc ctia nguoi lao dong,
thuc trang ctia doanh nghiép, mutrc séng ctia dia phuong. Ngoai ra, cac
quy dinh cta Luat Lao dong, Luat bao hiém xa hdi, Bao hiém y t& déu
duoc Cong ty dp dung thue hién tdt cho nguoi lao ddng nhu: nghi phép,
nghi &m, 18 tét, ché d6 thai san...

CAc ngay 18 tét trong ndm déu c6 cac khoan thuong dé€ dong vién cac
CB CNLD, cac ngay 8/3, 20/10 cac N&t CNLD cta Cong ty cling duwoc
Ban Lanh dao quan tam, dong vién va tang qua...

Ngoai ra, d€ kip thoi ghi nhan nd lyc cta cac phong, t6 chuyén mon
Cong ty cling cd ché do khen thuong kip thoi cho cac tap the, cd nhan c6
sang kién cai tién san xudt mang lai hiéu qua kinh t€ cho Cong ty. Ban
lanh dao Cong ty dé ra cac chinh sach quan tam dén doi song, gia dinh
ctia nguoi lao dong nhu tdng qua khen thudng con em ctia can bo cong
nhan vién dat thanh tich t6t trong nam hoc, qua nhan ngay Quoc t€
Thi€u nhi, Tét Trung Thu, .....




4. TINH HINH PAU TU CAC DU AN

Tinh dén ngay 31/12/2023, Cong ty CP NGK Sanna Khanh Hoa da va dang trién khai 04 g6i thau:
+Tu van lap bao cao va du toan hang muc dwong day va tram bién ap;
+Tu van lap ho so cap moi Giay phép moi treong cho dw an;
+Tham tra ho so thiét ké' ban vé thi cong va du toan dau tu xay dung;
+Tu van lap bao cdo kinh t€'- ky thuat.

Tong s0 tién da thanh toan (tam Gng): 466,038,836 dong.
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5. TINH HINH TAI CHINH

Ty sO0 kha nang thanh todn ctia Cong ty trong cic nam qua ludn
y g gty g q

dwoc duy tri 6 mitc cao so véi mat bang chung ctuia toan nganh.

. Tinh hinh Luong tién
Chi tiéu veé kha nang thanh toan kinh doanh trong ndm

thuan loi
/

Thanh khoan
tang

‘ Nam 2023, kha nang
thanh toan ngan han
la 519 lan (giam
1,96%) va kha nang
thanh toan nhanh la
4,48 lan (tang 1,52%)
50 vOi nam 2022.

Tiém lyc tai chinh vitng vang, dam bao cc hoat dong hing ngay dién
ra hiéu qua.

Cong ty dang trong giai doan tich liiy lwong tién luu dong nham phuc
vu cho cac du 4n dau tu may moc thiét bi, nha xwong trong tuwong lai
mot cach vitng vang va chu dong. p
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5. TINH HINH TAI CHINH (tt)

1. Chi tiéu vé kha ning thanh toin

2. Chi tiéu vé co ciu von

3. Chi tiéu vé ning luc hoat dong

4. Chi tiéu vé kha nang sinh 10i

\ 27 ' BAO CAO THUONG NIEN NAM 2023
Ny L

Lan 5,30 5,19
Lan 4,42 4,48
% 15,12 16,37
% 17,81 19,57
Vong 8,07 7,72
Vong 1,46 1,43
% 2,43 2,82
% 4,19 4,77
% 3,56 3,99
% 3,05 3,58
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«g"jj 5. TINH HINH TAI CHINH () Lan

54 -
1. Chi tiéu vé kha ning thanh toan 5.2 1
Ty s6 kha nang thanh toan ctia Cong ty trong cac ndm qua ludn duoc duy 5 1
tri & mitc cao so voi mat bang chung cua toan nganh. Bén canh do, véi tinh 48 -
hinh kinh doanh thuan loi trong nam, gitip lwgng tién trong nam tang, phan
nao cang lam thanh khoan trong nam Cong ty t6t hon. Cu thé nam 2023, kha 4.6 -
nang thanh toan ngan han la 5,19 lan - giam 1,96% so véi nam 2022 va kha 44
nang thanh toan nhanh la 4,48 Ian - tang 1,52% so véi nam 2022. Biéu d6 cho '
thay tiém lwc tai chinh ctia Cong ty kha viing vang, dam bao cho cac hoat 42 -
dong hang ngay dién ra hiéu qua. Pong thoi Cong ty dang trong giai doan
tich lay luong tién luu dong nham phuc vu cho cac du an dau tw may moc 4 -
thiét bi, nha xwéng trong twong lai mot cach viing vang va chu dong. 38 -
Nam 2022 Nam 2023
Vong M Hé s6 thanh todn ngan han B Hé s6 thanh todn nhanh
9 -
8 -
7 -
6 -
5 1 2. Chi tiéu vé nang luc hoat dong
4 -
3 Trong nam 2023, cac ty sO vé nang luc hoat dong cta Cong ty cd su sut giam so voi
nam 2022, phan anh hop ly tinh hinh khé khan chung ctia toan nganh nudc giai khat
2 nam 2023 do hé qua ctia suy thoai kinh t& da khién nguoi tiéu dung that chit chi tiéu vi
1A thu nhap giam, cat giam nhan sy cia mot s nghanh nghé. Vong quay hang héa ton kho
0 - cta Cong ty giam 4,30% va vong quay tong tai san chi giam 1,64% so véi nam 2022 cho

Nam 2022 Nam 2023 thay tinh hinh st dung tai san Cong ty trong nam tuong doi tot.

B Vong quay hang ton kho M Vong quay tong tai san
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5. TINH HINH TAI CHINH (tt)

3. Chi tiéu veé co cau von

Vé co cdu ngudn von cta Cong ty trong nam 2023 déu tang so véi nam 2022.

Cu thé Hé s6 ng/tong tai san dat 16,37% tang 8,26% so voi nam 2022 nho sy tang 15 -
1én ctia cic khoan phai tra trong ndm khién ng ngan han tang. Hé s6 no phai

tra/von chti so’ hitu dat 19,57% cho thdy cau tric von cta cong ty hau hét nam o

von chu s hiru, cac khoan ng ngén han chi chi€m gan 20% trén von chu sé htru. 10 -
Chiéing to cong ty cd cau trac von On dinh, trong ngudn von tai tro cho hoat dong

san xudt kinh doanh ctia Cong ty chua st dung no vay, diéu nay phan anh van dé

h~0at dong lién tuc cua Cong ty duwgc dam bao an toan tuyét doi trong ngén han 5 |
lan dai han.

%
6 0 ; .

Nam 2022 Nam 2023

W Hé s6 Loi nhuan sau thué/Doanh thu thuan
m Hé s6 Loi nhuan sau thué/von chti sé hitu
Hé s6 Loi nhuén sau thué/Tong tai san
Hé s6 Loi nhuén tr hoat dong kinh doanh/Doanh thu thuan

BAO CAO THUONG NIEN NAM 2023

%
25 ~

20 A

Nam 2022 Nam 2023

Hé s6 No/Tong tai san m Hé s6 No/Von chu so hitu

4. Chi tiéu vé kha niang sinh 1oi

Trong nam 2023, khi nganh du lich cta tinh Khanh Hoa c¢6 s¢ phuc héi manh
mé, hoat dong san xuat kinh doanh ctia Cong ty da budc vao giai doan on dinh,
cac ké' hoach chién luoc da dwoc lap vao dau nam: tap trung bam sat cac doi tuwong
khéch hang, dua ra cdc chuong trinh khuyén mai nham thic day hoat dong kinh
doanh, ting budc 6n dinh va tang trudng doanh thu, 1gi nhuan dong thoi kiém
soat chat ché chi phi. Két qua, 1oi nhuan sau thué ghi nhan dat 2.621 triéu dong,
tang 15,46% so voi nam 2022. Tur d6 gitp cai thién ca 4 chi so, ddc biét la chi s Hé
s6 Loi nhudn sau thué/Von chu so hitu binh quan ghi nhan 4,77%, tang 113,84%
cho thay hoat dong str dung von chu so hitu trong ndm dwgc dam bao. Ty suat loi
nhuan t& hoat dong kinh doanh tang 17,41% so v6i nam 2022, cho thdy kha nang
sinh 101 cua Cong ty da dan dwgc cai thién.

C4c chi s6 vé kha ndng sinh 10i ctia Cong ty nam 2023 déu tang ching to Cong ty
dang phat trién on dinh, bén viing, tao su sinh 1oi cho ¢d déng cling nhw mé ra
nhiéu co hoi cho Cong ty trong viéc mo rdng phat trién thi truong cling nhu hoat
dong san xudt kinh doanh.



e 6. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

> 50ty dong von diéu lé.

» 5.000.000 c6 phi€u dang
lu hanh.
THONG TIN > 10.000 VND/CS phan.
C6 PHIﬁU » Loai ¢o phiéu pho
thong.
SKN .

> 49% Ty l¢ so hitu nwedc
ngoai toi da .

A\

0 co phiéu quy.

A\

0 cd dong nudc ngoai.
L » 0phathanh co phiéu.

Co cdu c6 dong

m Co dong nha nude
® C6 dong ca nhan

1 Co dong to6 chirc trong nudc

. 30 ' BAO CAO THUONG NIEN NAM 2023




L 6.CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU (tt)

- TYLE SO
TEN CO PONG PIA CHI \ HUU/VDL
%
Cong ty TNHH NN MTV 248 Théng Nhat, Phuong Son, TP. Nha o
1 Yén sao Khanh Hoa Trang, T. Khanh Hoa. 2.50.000 51%
5 Cong ty TNHH SX TM DV 1/4A A,p Dinh, xa Tan Xuan, huyén Hoéc 350.000 79,
Minh Théng Mén, TP. H6 Chi Minh. ' ?
5 ., L6 L1-L2A, KCN Thanh Hai, X Thanh
g Cong ty CP Nhua Ninh e rp ppan Rang - Thép Cham, Ninh  622.445 12,45%
Thuan Thuén
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7.BAO CAO PHAT TRIEN BEN VUNG

1. Tiéu thu nang lugng

Tiép tuc duy tri chinh sach phat trién bén viing thong qua cac hoat
dong tiét kiém nang luwong. Cong ty da muc tiéu hoa va trién khai
thanh cac chi tiéu thuc hién cho nhiém ndm qua véi nhiéu hiéu qua.
Theo d6, Cong ty da tién hanh thuc hién cac hoat dong;:

v Thuyec hién kiém toan nang luong.

v' Dao tao nhan thic vé tiét kiém nang lwong cho cac CB CNLD.

v' Dénh gi4, thuc hién ké hoach giam suat tiéu hao dién nang.

EARAMS AR RN 7
2. Tiéu thu nuoc

Nguyén liéu dau vao cta cong ty la nwdc sach
duoc cung cdp boi Cong ty C6 phan D6 thi Cam
Ranh nén Cong ty ludén chu dong ngudn nudc, AN

4 . N 2 4 AAY 14 \
cac phu gia thuc pham phuc vy san xuat déu co
ngudn goc xudt x&, nhan mac rd6 rang va duogc
kiém tra chat ché vé chat luong trudc khi dwa vao
san xuat.

. 32 | BAO CAO THUONG NIEN NAM 2023

3. Chinh sich lién quan dén nguoi lao dong

Viéc dao tao, hudn luyén cac kj nang
lam viéc duoc Cong ty quan tam va
t0 chirc thuong xuyén, chuong trinh
dao tao chu yéu tap trung: ndi quy,
quy ch€, quy trinh, san pham mdi, ky
nang ban hang, huan luyén ATVSLD,
PCCC, ATVSTP... cho CB CNLD cua
Cong ty. Hoat dong hudn luyén sé
duoc lién hét véi cac don vi co chirc
nang, hodc do cdc can by quan ly co6
chuyén mon cao, c¢é kha nang truyén
dat va giang day d€ pho bién vé san
pham, nhitng kinh nghiém cling nhuw
nhitng kién thatc thuc thé cho CB
CNLD. Cong ty duy tri hoat dong ctr
CB CNLD tham gia cac 16p dao tao
vé chuyén mon nghiép vy, nang cao
trinh d6 dé dép tng cac yéu cau cong
viéc theo dung quy dinh cua Phap
luat. Toan bo chi phi dao tao dugc
Cong ty chi tra. Tiép tuc phat trién
doi ngti da dang, ton trong sy khac
biét, dam bao day du quyén loi phap
luat quy dinh, gan két toan thé nhan
vién tr d6 thuc day su doan két, cung
tién bo trong to chitc hoat dong cua
Cong ty.

Cam két duy tri va tiép tuc cai thién moi treong lam viéc cho can bd
cong nhan vién thong qua cac hoat ddng nhu: Duy tri thuwe hién day du
cac ché do Bao hiém (BHYT, BHXH, BH két hop con nguoi), kham stic
khoe dinh ky, kham chuyén sdu phat hién bénh nghé nghiép, ché do
lwong thuong, tham quan da ngoai, nghi dudng cho nguroi lao dong...



7z

7.BAO CAO PHAT TRIEN BEN VUNG (tt)

4. Bao cdo lién quan dén trach nhiém ddi véi 5. Quan ly nguén nguyén vat liéu
cong dong dia phuwong Cong ty dé va dang trién khai san xuat cac dong nudc uéng doéng chai khong
stt dung mang co nap nham glam rac thai nhua.
Trong nam 2023, Cong ty da tich cic tham gia cac hoat Ngoai ra, Cong ty da c6 cac nghién ctru thit nghiém cdc loai bao bi than thién
dong, phong trao ung hd cac quy tir thién xa hoi: Quy vOi moi treong va dan tién dén giam thi€u sit dung bao bi nhua trong cong tac
Mai am Cong doan Khanh Hoa, Quy Vi Bién dao Viét san xuat.

Nam, Quy Pén on dap nghia, Quy Bao trg tré em ...
chi ddng trién khai cdc chwong trinh hd tro nhuw
“Chung tay hd tro tiéu thu cam sanh Tra Vinh” va
“Chung tay hd tro tiéu thu bi dé cho ba con néng dan
tai thi xa Ninh Hoa” véi tong sd tién: 18.350.000d. Duy
tri gay quy “tng ho CB CNLD gdp kho khan”, tong so
tién da chi hd tro trong nam: 17.000.000d/07 truong
hop.
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7.BAO CAO PHAT TRIEN BEN VUNG (tt)

6. Tuan thu phap luat vé bao vé moéi truong

Cong ty duy tri ki€m soat thong qua hé thong quan ly mdi treong ISO 14001:2015 va tuan thu chdt ché cac cam két trong Dé an bao vé moi
treong chi tiét nhu: Thuc hién quan tric chat luong nudce thai, khi thai, chat lwong nwdc mat va moi treong khong khi xung quanh; dinh ky
thuc hién cac bao cao gui SO0 TN&MT va dam bao thuc hién cac nghia vu tai chinh theo quy dinh cua Phép luat. Cudi nam 2023, Cong ty da
hoan tat ho so va dugc UBND tinh Khanh Hoa cap Gidy phép moi truong cho hoat dong tai Cong ty.

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM  *
e TINH KHANH HOA Dic lip — Tw do - Hanh phiic 1
(@) $6:2.6L 0 /GPMT-UBND Khdnh Hoa, ngay 03 thing /| nam 2023 C E RT | F | C AT E
o . v IR N
Ms cEnY GIAY PHEP MOI TRUONG GIAY CHUNG NHAN
{ Y { % 1 2 ~ £ ShNw: 174524233
GIAY CHUNG NHAN UY BAN NHAN DAN TINH KHANH HOA o e s e T b oy o o
’ . : NUGC UONG / D WATE
HE THO‘NG QUA‘N L ’; A’d’ TRU&NG Can cir Ludit T6 chiee chinh quyén dja phwomg ngay 19 thang 6 nam 2015, S sodt ok Al b DONG CHAI BOTTLED WATER
Can cit Ludt Sica d6i, b6 sung mot s6 diéu cia Lugt T6 chire Chinh phii va CONG TY CO PHAN NUGC GIA AT
Chatmg wliiin H¢ ihdog Quan iy M tranimy i A N ANNUOC GIAT KHAT
g ol Lugt Té chiec chinh quyén dia phuong ngay 22 thang 11 nam 2019; SANNA KHANH HOA
CONG TY €O PHAN NUGC GIAI KIAT SANNA KILANIH HOA Can cir Lugt Bao vé méi truomg ngay 17 thang 11 nam 2020; SANNA KHANH HOA BEVERAGE JSC
S Can cik Nehi dinh 56 08/2022/ND-CP ngay 10 thing 01 nam 2022 ciia Qube 16 1A &0 M TS T B Blig ik il Co
" Qe L3 1A, Thilw MY Thewh, X Coms Thixk Diing, Think pbi Care Rank, Chinh phii quy djnh chi tiét mot s dieu ctia Ludt Bao vé moi trucmg;  tish Khyiedy Flisa
T SRAk e, 26 i Céin ctr Théng tie s6 02/2022/TT-BTNMT ngay 10 thing 01 ndm 2022 ciia e i T\ Do i,

T o ik oivé v cluimg s pivis Bop e yw odw e tliw chaadn Dwgs Trng Um Gides Seh ob ching aldn bop chesdn hop iy VietCen Sleds gid
dmg nbdn pbh bop QCVN 612000BYT Har been asiested by M Piesert
Certifoanhw and Iaspection Cerere and fuand @0 e 0 comivmanes with

QCWN &1 200aYT.

VA dupe pheip s dung e hop quy sha VietCen/{rywoved bs beaw ViaiCert CR mark

Q

Phuseg i drimg nhdn'S) of CernpSoovivve. Phansgthic S5t §
1T o o JULY YT ONCLIEN iy L3220002 s 5% Tiong o412 XN 3 72-SUCN gy

Bg trucmg Bo Tai nguyén va Méi trieomg quy dinh chi tiét thi hanh mét 56 diéu
ISO I 4 001 :2 01 5 cia Ludt Bao vé m?'i In(c'mg,:
: Can cie Quyét dinh s6 1877/QD-UBND ngay 30 thang 6 nam 2022 cia
(H¢ "“‘"9 Quan Iy Mii tricimg) UBND tinh Khénh Hoa vé vige uy quyén thyee hién cdce thii tue hanh chinh trong
Iinh viee méi triomg thuge tham quyén ciia UBND tinh;

|
Pl vl clubeg Whin s, 43 oo 2 2 a3 2 g 2 ¢ |
Sitm xude 18 comg clbp 4l e v mirde: e b Aivide Xét dé nghj ciia Cong ty Cé phin Nude gidi khat Sanna Khdnh Hoa tai vén |
; ban 6 20/CV-SKN ngay 23 thing 10 nam 2023 vé viée dé nghj cdp Gidy phép
s ":: ;T;gl;?ﬁ;ﬂf;‘"_ Sppmy méi truomg ciia co s¢ "“Céng ty C6 phdn Nude giai khét Sanna Khdnh Hoa" tai
L Aw w07 tai QL1A, thén My Thanh, xa@ Cam Thinh Déng, thanh phé Cam Ranh, tinh Khénh

Hoa va hé so kém theo,;

I

VIETCERT

Nigdy 9 i 24012025 O e - 27,01, 2006 i i = JEARIWTY v N Mo A -l-&:wm‘n?\-,\a.‘l.\'l.:rrml.‘\n-u:l.‘.‘tl':dw
Iudn st Si; Nhberg . . l,\‘p’n s s by ; Theo dé nghj cua Gidm dac S¢ Tai nguyén va Méi trieomg tai To trinh 56 oyt e ‘..‘:,‘.',".'..Z‘.“,“..‘.;‘,.":'.L."i opoe .:;.‘.‘::x‘ ::.:. -t
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1 )\\&w dia chi QL1A, thén M§ Thanh, xa Cam Thinh Déng, thanh phé Cam Ranh, tinh ”
(@), G__@ Khénh Hoa duogc thye hién céc hogt ddng bdo vé mdi trutmg ciia co s “Cong ty
: i C phéin Nude gidi khét Sanna Khanh Hoa” tai QL1A, thén Mg Thanb, xi Cam GIAM
NS CERY -::'-7:‘-“ oo Thinh Déng, thanh pho Cam Ranh, tinh Khanh Hoa véi cdc ni dung nhur sau: Nty v Avhvisnt 030270021 Pk ;
e P et Aot t5), St s ae 1. Thong tin chung ciia co si: Nty Wt A Expiows: 0307/ 408 ("'" .
sl - i e

. - . ~ i by z ey . . .
g e by o] e e g T e~ 1.1. Tén co sé: Cong ty C6 phin Nude giai khat Sanna Khanh Hoa

1.2. Pja diém hoat déng: QL1A, thén My Thanh, xi Cam Thinh Béng, thanh
phé Cam Ranh, tinh Khénh Hoa.
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3 CHUONG III:
73 BAOCAO
| Y CUA BAN GIAM BOC

1. Két qua hoat dong san xudt kinh doanh
trong nam 2023

2. Nhitng tién bd Cong ty da dat duoc
3. Tinh hinh tai chinh

4. Nhiing cai tién vé co cau to chirc, chinh
sach, quan ly




1. BAO CAO KET QUA HOAT PONG SXKD NAM 2023

Két qua hoat dong SXKD nam 2023
DVT: triéu dong.

KH TH 2023/ TH 2023/
Chi tieu TH 2023 TH 2022 KH 2023 TH 2022
2088 (%) (%)
(0] (0]

Maic du doanh thu thwc hién nam 2023 chi
dat 97,19% so véi ké hoach nam, nhung véi
cac phuwong an kiém soat chat ché chi phi,
loi nhuan trude thué caa Cong ty da dat va
¢ Loi nhuan truéc thué 2.950 3.317 2.861 112,45 115,95 vuot 12,45% so vo6i k&€ hoach nam, tang
15,95% so v&i nam 2022.

‘L | Doanh thu thuan 95.500 92.814 93.261 97,19 99,52
4| Gia von hang ban 66.633 62.178 68.084 93,31 95,53

‘= Loi nhuan sau thué 2.360 2.621 2.270 111,07 115,46
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1.BAO CAO KET QUA HOAT PONG SXKD NAM 2023 (tt)

1. Thuan loi

Thyc pham - d6 udng ndm trong nhém nganh hang
tiéu dung nhanh (FMCG), nhiéu nam nay ludn la mot
trong nhiing nganh kinh t&€ quan trong va con nhiéu tiém
nang phat trién tai Viét Nam. Theo du bao, nganh FMCG
tai Viét Nam c6 toc do tang truwong tir 5-6% trong giai
doan 2020-2025.

- Sy thay d6i thi hi€u nguoi tiéu dung phu hop voi
dinh huwdéng phat trién trong tuong lai cia Cong ty. Cu
thé gom 5 xu hudng sau:

Stec khoe la vang.

An sach, s6ng xanh.

Chti trong nhan séc.

Yéu ban than, yéu cudc song.

Trao quyén ban than.

- Ngubn cung dau vao tiép tuc duoc duy tri on dinh,
chat lwgng dam bao khi Cong ty stt dung ngudén nwéc
do Cong ty C6 phan D6 thi Cam Ranh cung cap.

- Trong qua trinh hoat ddng, Cong ty ludn nhan dwoc sy
quan tam dinh huéng cua Dang ty, Ban Tong Giam
déc Cong ty Yén sao Khanh Hoa, sy ho trg cta cac
phong ban, cac don vi truc thudc, Cong ty CO phan
thanh vién va cac Chi nhanh trén toan qudc trong hoat
dong kinh doanh tiéu thu san phdm Sanna.

' BAO CAO THUONG NIEN NAM 2023

F_____

2. Kho khan

Sy canh tranh twr
cac san pham cung
loai trén thi trewong
ngay cang gay gat,
dac biét 1a thi treong
trong diém Khanh
Hoa. Hoat dong san
xudt kinh  doanh
trong nam cua Cong
ty bi anh hwong lon
tte cac yéu td vi mo,
viéc trién khai ban
hang gap nhiéu kho
khdn do anh huong
tir nhitng kho khan
chung ctia nén kinh té&
trong nam 2023.



2. NHUNG TIEN BO CONG TY PA PAT PUOC

Trong nam 2023, Cong ty da nghién cttu va ap dung thanh cong sang kién: Sang kién cai tién thanh phan nguyén liéu trong san xudt nudc Chanh
muodi va nudc Chanh day xuat khau sang thi truong Nhat Ban; Thiét ké ché tao can truc nang nguyén liéu cho hé thong nau nudc giai khat.
Cong ty da thanh cong xuat khau don hang Nuwdc Chanh mudi Sanna va Nudc Chanh day Sanna dau tién sang thi truong Nhat Ban danh dau budc
ngodc 16n va khoi dau mai trong viéc mo rong quang ba hinh anh, thuong hiéu Sanna tai thi treong nude ngoai.

Cong ty ti€p tuc duy tri va duoc td chite QMS danh gia cap tai chitng nhan do6i véi cac hé thong kiém soat ISO 9001; 1SO14001: 2015 va HACCP; dugc
cap ddu chiing nhan hop quy boi To chike Vietcert.

. 38 | BAO CAO THUONG NIEN NAM 2023



| 3. TINH HINH TAI CHINH

Pon vi tinh: triéu dong.

Nam 2022 Nam 2023

%

Chi tiéu
Gia tri Ty trong (%) Gia tri Ty trong (%) 2023/ 2022

51.122 80,08% 55.795 85,00% 109,14%

12.715 19,92% 9.848 15,00% 77,46%

Tong tai san 63.837 100,00% 65.643 100,00% 102,83%
9.651 100,00% 10.745 100,00% 111,33%

0 0,00% 0 0,00% 0,00%
Téng no phai tra 9.651 100,00% 10.745 100,00% 111,34%
Nam 2022 Nam 2023

B Tai san ngan han

" Tai san dai han
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4. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH QUAN LY

Trong ndm 2023, Céng ty da bd tri nhan sy tinh gon, khoa hoc, hop ly, dam bao phat huy tdi da nang suat lao dong, timg budc
nang cao chat lvgng va no luc nang cao thu nhap cho nguoi lao dong.

3 -ﬁa-ko “‘énh;-onm
AL M& ,\_“".TD

X | =

oo N

’

ull‘ " \’ Q

0 comett w-—-xnnuu--m
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Tiép tuc on dinh t6 chitc san xudt va tang nang sudt lao dong, dam
bao cung cdp du hang hda cho thi treong, dap tng nhu cau tang
trudong trong nam 2024 va nhitng nam ti€p theo, gitt vitng moi lién
két voi cac Nha phan phoi, Dai ly trong giai doan ngay cang nhiéu
do6i tha canh tranh, ting budc khoi phuc mang lwéi khach hang bi
madt do anh hwong cta dich bénh, dam bao Cong ty phat trién ngay
cang on dinh va bén vitng. Bam bao doi song ctia CB CNLD duoc
nang cao, thu nhap on dinh.

Ké hoach san xuat kinh doanh nam 2024

Don vi tinh: triéu déng. o,
500000,0 o942
445588,0
4500000 419390,0 . 1159500 94
394240,0
400000,0
93,5
350000,0
300000,0 936
250000,0 934
200000,0 932
150000,0
928140 93
100000,0 " 864000
92,8
50000,0 o 3160
II 26210 2640 4 3,25%
) A 926
Doarhthu  Lei nhudnsau Qui phattrién Trich qui khen  Chiacdhic
thuzn thug sanxudtkinh thwémg
doanh
e TH 2023 e KH 2024 EKH 2024/TH 2023
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5. KE HOACH PHAT TRIEN TRONG TUONG LAI

Hoat dong nghién cttu
san phdm méi

N\

Chu dong trong cong tac nghién
ctru, tim hiéu cac xu huéng NGK
moi trén thi treong dé dwa ra y
twdng cho san pham mai.

f Y

Tim kiém nguén nguyén liéu madi
c6 gia thanh t6t, hiéu qua va phu
hop hon ddi véi cac san pham da
co.
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1. CAC HOAT DONG CUA CONG TY

Vé cong tac quan ly, diéu hanh Cong ty

Trong nam 2023, Cong ty t6 chitc thanh cdng 02 dot Pai hi c6 dong;:

1. Pai hoi dong ¢6 dong thuong nién: Két qua bo phiéu: Dai hoi dong

c6 dong thuong nién nam 2023 (ngay 13/5/2023), da quyét nghi thong

qua cac ndi dung thudc quyén ctaa Dai hoi dong cd dong, quan trong

co:

v' Céc chi tiéu thuc hién ndm 2023: San lugng: 40,150 triéu san pham;
Doanh thu: 95,5 ty dong; Loi nhudn sau thué: 2,36 ty dong.

v’ Mién nhiém thanh vién BKS doi véi dng Nguyén Cao Ky va bau
bd sung ba Nguyen Thi Ngoc Anh vao vi tri thanh vién BKS
nhiém ky 2022-2027.

2. Dai hoi dong c6 dong bat thuong:

v Két qua bo phiéu: Dai hoi dong cd dong bat thuwong nam 2023
(ngay 28/8/2023) da quyét nghi thong qua to trinh mién nhiém ba
Nguyén Thi Ngoc Quyén va bau bd sung ba Bui Mai Ngoc Lan
vao vi tri thanh vién Ban Kiém soat nhiém ky 2022-2027. Sau dai
hoi, Ban Kiém soat da tién hanh hop va thong nhat bau ba Bui Mai
Ngoc Lan lam Truwong Ban Kiém soat Cong ty CP NGK Sanna
Khanh Hoa nhiém ky 2022-2027.
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Vé hoat dong san xuét kinh doanh

HDQT luén déng hanh cung BGD gidm sét va
chi dao cac hoat dong san xuat kinh doanh
cua Cong ty thuec hién cac chi tiéu ke hoach
thong qua viéc tham dwr cac cudc hop xem xét
cua lanh dao, danh gia két qua hoat dong
dinh ky hang thang K& hoach san xuat luén
dong bo voi ké hoach kinh doanh cung voi sw
linh hoat trong viéc giao nhan hang hoa cho
khach hang, dai ly dam bao hang hdéa khong
bi ton dong. Tuy tinh hinh kinh doanh trong
nam 2023 van gap khoé khan do nhiéu yéu t6
khach quan nhung cac ch€ d¢ lwong thudng,
phtc loi va cac ché€ do bao hiém xa hoi, bao
hiém y té van duoc thuc hién day du va co su
tang trudng, da tao diéu kién gitp nguoi lao
dong yén tam cong tac va gan bd véi doanh
nghiép.
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Vé quan ly tai chinh

HDQT thuyec hién phuwong thitc giam sat hoat
dong cua Cong ty thdong qua cac bdo cdo
giao ban hang thang, cac bdo cdo nhanh ctua
Ban Giam ddc¢, hodc trao d6i qua cac phuwong
tién thong tin, cap nhat két qua hoat dong
san xudt kinh doanh kip thoi, nhat quan va
minh bach, cu thé bﬁng viéc thu tién mat,
thu hoi d6i chiéu cong no, tién nop vé Cong
ty.




1. CACHOAT PONG CUA CONG TY (tt)

Vé quan tri Cong ty

Hoi dong quan tri thuc hién cdng tac chi dao diéu hanh moi hoat dong
cua Cong ty dung theo Diéu 1¢ hoat dong va cac Quy ché da ban hanh,
dong thoi thong qua viéc tra thu lao, phan phdi loi nhuén, trich lap
quy trwedce khi trinh Dai hoi dong cd dong.

Vé quan tri san xuat

BG tri nhan sy tinh gon, khoa hoc, hgp ly, dam bao phét huy t6i da nang
suat lao ddng; San phdm dwgc kiém soat theo quy trinh nghiém ngat thong
qua Hé thong ISO-HACCP. Cong ty duy tri t6 chirc tot cong tac bao tri bao
dudng mdy moc thiét bi theo dinh ky; Cong tac kiém tra vé ATVSLD,
VSMT, PCCC va ANTT ludn dwoc quan tam thuong xuyén, dam bao hoat
ddng on dinh, khong dé anh huong dén ké hoach san xuat.

Vé Cong tac tir thién xa hoi

Céc cong tac tr thién xa hoi nhu dén on dap nghia, hd tro CB CNLD c6
hoan canh kho khdn: Trong ndm 2023, Cong ty da tich cuc tham gia cac
hoat dong, phong trao ung hd cac quy tr thién xa hoi: Quy Mai &m Cong
doan Khanh Hoa, Quy Vi Bién dao Viét Nam, Quy Dén on dap nghia, Quy
Bao tro tré em ... chti ddng trién khai cdc chuong trinh hd trg nhu “Chung
tay hd tro tiéu thu cam sanh Tra Vinh” va “Chung tay hd tro tiéu thu bi do
cho ba con nong dan tai thi xa Ninh Hoa” vdi tong s6 tién: 18.350.000d. Duy
tri gay quy “Ung ho CB CNLD gip khé khin”, tong s8 tién da chi hd tro
trong nam: 17.000.000d/07 trueong hop.
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1. CACHOAT PONG CUA CONG TY (tt)

Vé quan hé c6 dong va chia c tirc

Can ctr vao Bao cdo tai chinh da duoc kiém toan nam 2022
va k& hoach phan phdi lgi nhudan nam 2022 da dugc thong
qua tai cuoc hop DPHDCD thuwong nién nam 2023, Cong ty
thuc hién viéc chi tra ¢6 tic cho ¢6 dong vao ngay 13/6/2023
v6i mttc ty 1é thuc hién 2,998%/ménh gid ¢6 phan bang hinh
thirc tién mat (d6i véi c¢6 dong chua thuc hién luu ky) va
chuyén khoan (d6i véi c6 dong da thwc hién lwu ky tai
VSDC).
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Ve kinh doanh

Ti€p tuc bam sat hé thong khach hang hién c6, thuc hién t6t cong tac
chdm séc, hd tro nhdm khach hang nay. Nghién ciru dua ra cac giai
phdp nham khdi phuc cdc khach hang trudc day va phét trién khach
hang mai. Trién khai cac chuong trinh khuyén mai, trung bay phu hop
nham tdng cwong quang ba hinh anh san pham va thtic ddy doanh thu.
Cong tac kho bai, giao nhan dwoc t6 chic khoa hoc, tiét kiém va hiéu
qua.




2. DPANH GIA CUA HPQT VE HOAT PONG CUA BGD CONG TY

! Cwa e s . o Két qua chi tiéu thuc hién ndm 2023 va ké hoach nam 2024
v BGD da trién khai day du cac Nghi quyét cia HDQT. S qué AL HEH Hhike vien ndim vakefhoachnam
v" Thyc hién nghiém tic cac quyén han va nhiém vu khac theo

ding Diéu 1é Cong ty va Phap luat quy dinh. Don vi tinh: triéu dong.

HDQT thuc hién phuong thirc gidm sat hoat ddng cua Cong ty 100000 )

thong qua cac bao cdo giao ban hang thang, cac bao cdo nhanh ctua

BGD, hodc trao ddi qua cac phuong tién thong tin, kip thoi ¢6 cac 70000 0
chi dao thao go kho lghén, duy tri sy 6n dinh cua hoat dong kinh 50000
doanh san pham va no luc hoan thanh cac chi tiéu da dé ra.
70000 2
60000
4
Il DANG CENG SAN VIET NAM QUANG VINH'MUON QR VSR
A ~— ._— = - -6
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Tong von CSH  Doanh thu thuan Gia von hang ban  Loi nhudn truéc  Loi nhuan sau
binh quan thué thué

e TH 2023w KH 2024 KH 2024/KH 2023 (%)
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3. CAC KE HOACH, PINH HUONG CUA HDPQT

Su canh tranh gay gat ctia cdc dong san pham clng loai trén thi truong, su da dang, xu hudéng tiéu
dung lién tuc thay doi cta thi treong va anh hwong caa cac yéu td vi mé doi voi moi mat cuia doi song xa
hoi la nhiing khé khan 16n doi hoi HDQT,BGD cung toan thé CB CNLD phai doan két mot long, tap
trung sttc manh ngi luc, tang cuong cung co toan hé thong kinh doanh Cong ty:

> Tiép tuc cai tién quy trinh ¢ tirng cong doan san xuat, lwa chon vat tw bao bi nguyén vat liéu phu hop
nham dam bao tinh dong nhat va on dinh chat lwgng san pham khi luu thong trén thi truong, nang
cao hiéu qua san xuat

» Thuc hién hé thong quan tri san xudt, quan ly chat luong theo tiéu chuan ISO va HACCP, tap trung to
chttc quan ly san xuat tot tuan tha chdt ché cac quy trinh, chudn muc cta nganh hang san xuat san
pham d6 uong, thuc phdm, dam bao nang cao chat luong san pham, dam bao an toan tuyét doi an
toan vé sinh thuc pham.

» Chu trong cong tac nghién ctru cai tién may moc thiét bi, thay doi cong nghé hop ly, khuyén khich
phat huy nang luc sang tao ctia doi ngti kj thudt nham dam bao nang cao san luong va on dinh chat
luong san pham.

» Nghién cttu phat trién san pham mdi v6i muc tiéu dap tng thi hiéu va an toan cho sttc khoe cua
nguoi tieu dung, chu trong cac san pham danh cho nguoi van dong manh va nguoi tap luyén thé
thao.
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) CH,U’ONG?V:
BAO CAO QUAN TRI
CONGTY

1. Hoi dong quan tri

2. Ban Kiém soat

3. Cac khoan luwong, thu lao cua Hoi dong
quan tri, Ban Giam doc va Ban Kiém soat

4. Giao dich gitta Cong ty vdi nguoi (ca nhan,
to chttc) co lién quan cta Cong ty; hoac gitta
Cong ty véi co dong 1én, nguoi noi b, ngwoi
co lién quan cua ngwoi noi bo.



1. HOI PONG QUAN TRI

Danh sach Hoi dong quan tri Cac Nghi quyét twong ting v6i 06 phién hop

S6 lugng S6 Nghi quyét/

18 < Stt 7 = Nga Noi dun
Thanh vién HDQT Chtic vu AT L Quyét dinh o -
o hitu (%)
s@ hiru
'L 01/NQHPQT  23/032023 VY tOVCh‘;BgHDCD thuong 4500
iyl Ho Kim Phong Chu tich HDQT - - fuen fam
X 7% T3 \ A o Thong qua Bdo cédo tai chinh o
122 Nguyén Van Lanh Thanh vién HDQT 5.400 0,108% 02 02/NQ-HDQT  27/03/2023 &5 Kidm todn nim 2022 100%
ikl Nguyén Ha Hién Thanh vién HDQT - - —_ e i T
~ U 03/NQ-HDQT  14/04/2023 018 A% RO €80 THEORE 009,
/" | NguyénLé Thuy Linh ~ Thanh viéen HDQT ~ 5.100 0,102% fien nam
151 DaoMinhTa Thanh vién HDQT - - L 04/NQHDQT  05/07/2023 /v 0 chic DHDCD bat .00
thuong nam 2023
Hoat dong cuia HDQT : “ne Kidm tod
: : V/v ky hop dong kiém toan o
- TENQASIDIIT 252078 Bao cao tai chinh nam 2023 ATz
S6 buéi hop Ty 1¢ . A
Stt Thanh viéen HDQT HDbQT tham duw L7 GOl V/v ky hop dong dich vu tu
tham dw hop A A =
tham duw hop van ho so xac dinh gia giao
06 06/NQ-HDQT  23/12/2023 dich lién két cho nam tai 100%
1101 Ho6 Kim Phong 06/06 100% chinh 2018, 2019, 2020, 2021,
12} Nguyén Vin Lanh 06/06 100% 2022 va 2023.
ik} Nguyén Ha Hién 06/06 100% A . n o . .
- Hoat dong cta thanh viéen HDQT doc lap: Khong cé.
18] Nguyeén Lé Thuy Linh 06/06 100% “ o
L Y ° - Danh sach cac thanh vién HDQT c6 chitng chi dao tao vé quan tri
-Bi 6m. Cong ty: Khong co.
11 Pao Minh Ta 02/06 33,3%  -Di cong tac
nudc ngoai.
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Su phéi hgp hoat dong giita BKS d6i voi hoat dong cua
HDQT, BGD va cac can b quan 1y khac

2. BAN KIEM SOAT

BKS c6 m6i quan hé doc 1ap véi HDQT va BGD dé thuc hién chiic ndng giam
sat cia minh. Tuy nhién gitta BKS v6i HDQT va Ban Giam Bdc ludn c6 sy
phoi hop chét ché cung nhau, cu thé:

Danh sach Ban Kiém soat

% Cac ndi dung, k& hoach kiém tra va giam sat, BKS déu chu dong trao doi,
thong nhat voi HDQT r6i mdi tién hanh; qué trinh trién khai cdng tac
kiém tra, giam sat déu phdi hop vdi Ban Gidm doc.

S6 lwong cp

O Tile sé
ca nhan so

Thanh vién BKS - hiru (%)

Chirc vu

% Trong qua trinh t& chiic thuc hién nhiém vy, BKS Iuon dwoc Ban Giam
ddc va cac phong ban chtrc nang cua Cong ty ho trg phdi hop, tao diéu

11 Bui Mai Ngoc Lan Chu tich HDQT - - kién thuan loi, viéc cap nhap tinh hinh hoat dong san xut kinh doanh,

17} | Nguyén Thi Thu Thuy Thanh vién HDQT 2100 0,042% tinh hinh tai chinh, tinh hinh quan tri cong ty, tai liéu phuc vu cho cong
i tac giam sat day du, ro rang, kip thoi khi c6 yéu cau.

1k: | Nguyén Thi Ngoc Anh Thanh vién HDQT - -

% BKS tham du day du cac cudc hop cua HDQT, viéc ban hanh cac Nghi
quyét, Quyét dinh cia HDQT déu o y kién déng gbp va thdng nhat ctia

BKS.
Hoat dong caa BKS
Hoat dong gidm sat ctia BKS déi véi HDQT, BGD va c6 dong
SEbusi  Tyle
hop tham du
tham duw hop

Ty 16
biéu
quyét

Thanh vién

Ly do khong tham du
hop

BKS

Nguyén Thi Mién nhiém BKS trong
X N . . 01 | Quyér 04/05 80% 80% | DPHDCD bat thuong ngay
BKS dugc cap Thuc hién quyén, ) | Thong qua hoat Thiee hién gociluyen 28/8/2023
nhat cac thong nghia vu va trach | | dong giam sat, nghiém tdc cac .~ .
tin tit HPQT va nhiém théng qua viéc Ban Gidm doc quyén han va Bui Mai Duoc bau Xao B‘KS tror‘lg
Ban diéu hanh | | tham du, déng gop v | |da trién khai | | nhiem vu khac 02 Ngoc Lan 01/05 20% 20% | BPHDCD bat thuong ngay
dé c6 ké hoach kién tai cac phién hop day du cac Nghi theo dung Diéu ) 28/8/2023
thuc hién kiém ctua HDQT, thong qua uyét cua HOi lé Coén va . X P
soat hoat dong cac BCTC hz‘mggrg”im g‘f)l}‘llg quan tri Phap hglétty quy 03 Nguyén Cao 03/05 60 609 gﬁgcghler;uglrfs tl:igﬁ
Congty phtthop | | va céc néi dung cua dinh. Ky 0 0 k &
Dai hoi <8 dong ngay 13/5/2023
thirdng nién ciia Cong Newvan Thi Puge bau vao BKS trong
- 04 | BV | 02005 40% 40% |DHDCD thuong nién
goc AN ngay 13/5/2023
Nguyen Thi
\ 50 ' BAO CAO THUONG NIEN NAM 2023 05 Tffu }{hﬁy | 05/05 100% | 100%
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Luwong va thu lao caa HDQT, BGD, BKS

Nam 2023 Nam 2022
I Thu lao 283.200.000 283.200.000
101 Chu tich HDQT 48.000.000 48.000.000
2| Thanh vién HDQT 153.600.000 153.600.000
¢ | Truong Ban Kiém soét 33.600.000 33.600.000
/= | Thanh vién Ban Kiém soat 48.000.000 48.000.000
[0 | Tién lwong, tien thuong 1.050.624.000 847.800.000
1| Giam ddc 397.860.200 317.925.000
»2 | Ph6 Giam doc 369.505.600 278.184.375
¢ | Ké toan truong 283.258.200 251.690.625

N,
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3. CAC KHOAN LUONG, THU LAO CUA HPQT, BGD, BKS

» Giao dich ¢6 phiéu ctua nguoi ndi bd: Khong co.

» DPanh gia viéc thuc hién cac quy dinh vé quan tri Cong ty: Ban
Giam d6c Cong ty da trién khai cac Nghi quyét cta Hoi dong
quan tri day da, nghiém tac va kip thoi.

> Dao tao vé quan tri Cong ty: Khong co.

» Giao dich gitta Cong ty v6i nguoi (ca nhan, t6 chirc) co lién quan
cua Cong ty; hodc gitta Cong ty vdi c¢6 dong 16n, nguwoi ndi bo,
nguoi co lién quan ctia nguoi ndi bo:




4. GIAO DICH GIUA CONG TY VOI NGUOI (CA NHAN, TO CHUC) CO LIEN QUAN cuA CONG
TY: HOAC GITUA CONG TY VOI CO PONG LON, NGUOI NOI BO, NGUOI CO LIEN QUAN CUA
NGUOINOI BO

Bén lién quan/N¢i dung giao dich Nam 2023

1 |Congty TNHH Nha Nudc MTV Yén sao Khanh Hoa

1.1 |Cong ty chia co tic 764.490.000
1.2 |Mua hang hoéa va dich vu 1.735.484.318
1.3 |Thanh toan tién hang 691.383.285
1.4 |Bu trit cong no ban hang va mua hang 1.191.303.768
1.5 |Banhang 15.414.811.186
2 |Cong ty C6 phan Nudc giai khat Yén sao Khanh Hoa
2.1 |Muahanghoa 6.549.666
2.2 |Thanh toan tién hang 7.073.640
2.3 |Nhén ho tro 276.000.000
2.4 |Banhang 1.509.961.108

3 |Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa

3.1 |Muanguyén vat liéu, hang hoa 8.139.859.900
3.2 |Thanh toan tién hang 6.189.311.563
3.3 |Bu trtt cong no ban hang va mua hang 2.712.306.347
3.4 |Nhanho tro 500.000.000
3.5 |Ban hang 7.528.629.899

4 |Congty TNHH MTV Dich vu Tuyén Bac Nam

4.1 |Muanguyén vat liéu va dich vu 454.485.909
4.2 |Thanh toan tién hang 336.565.425
4.3 |Bu trir cong no ban hang va mua hang 225.930.199
44 |Banhang 217.806.508
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4. GIAO DICH GIUA CONG TY VOI NGUOI (CA NHAN, TO CHUC) CO LIEN QUAN CUA CONG
TY; HOAC GITUA CONG TY VOI CO PONG LON, NGUOI NOI BO, NGUOI CO LIEN QUAN CUA
NGUOI NOI BO (tt)

STT Bén lién quan/N¢i dung giao dich Nam 2023
5 |Congty TNHH MTYV Sanest Khanh Hoa
5.1 |Mua hang hoéa 24.375.180
5.2 |Thanh toan tién hang 26.180.163
5.3 |Banhang 1.943.962.078

6 |Coéngty TNHH MTV Quéng b4 san pham va Nha hang Yén sao Khanh Hoa

6.1 |Chi phi st dung dich vu 55.684.458

6.2 |Thanh toan tién hang 60.715.150

6.3 |Ban hang 124.130.448
7 |Congty TNHH MTV Nha hang Yén sao Khanh Hoa

7.1 | Chi phi stt dung dich vu 16.483.535

7.2 |Thanh toan tién hang 18.047.500
7.3 |Ban hang 80.192.157
8 |Congty TNHH MTV Thiét ké Xay dung Sanatech Land

8.1 |Banhang 111.994.262
9 |Congty TNHH MTYV Du lich Sanest Tourist

9.1 |Banhang 90.190.674
10 |Congty TNHH MTV Nuoi trong thuy san Fishsan

10.1 |Banhang 328.117.056

11 |Céngty TNHH MTV Dich vu Du lich va Nha hang Yén sao Khanh Hoa

11.1 |Banhang

80.944.078
12 |Congty TNHH MTV Nong truong Dira Cam Thinh
12.1 |Banhang 4.115.315
13 |Congty TNHH MTV Cung ttng nguyén vat liéu Khanh Hoa
13.1 |Banhang 115.818.247
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BAO CAO TAI CHINH KIEM TOAN NAM 2023

Y kién cuaa to chirc kiém toan

Theo y kién cua chuing t6i, bdo cdo tai chinh da dinh kém da phan anh
trung thuc va hop 1i trén cac khia canh trong yéu tinh hinh tai chinh
Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa tai ngay 31/12/2023,
cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho ndm tai chinh két thic cung ngay, phu hop vdi cac Chudn muc K€
toan Viét Nam, Ché d¢ Ké toan doanh nghiép Viét Nam va cac quy dinh
phép ly cd lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Bao cao tai chinh dwoc kiém toan Cam Ranh, ngéy 15 théng 4 nam 2024
Bao cdo tai chinh duoc kiém toan nam 2023 cua Céng ty C& phan Nude C(A)NG TY CP NGK SANNA KH ANH HC) A
giai khat Sanna Khanh Hoa da duoc cong b thong tin dung quy dinh va . n , n
dang tai trén trang thong tin dién t& cua Cong ty theo website: NGUOI PAI DIEN PHAP LUAT
http://sanna.com.vn. ) ) , |

(0 I'II AN
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SANNA
KHANH HOA

NGUYEN VAN LANH
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