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BAO CAO
Tién dd thyrc hién Dy én Nha mdy san xuit dwgc phdm va Trung tam nghién ciru phat trién
cdng nghé cao tai Khu Céng nghé cao Pa Ning
REPORT

Regarding the implementation of the project of
new pharmaceutical factory & Hi-Tech RD Center at Danang’s Hi-Tech Park

I. Théng tin chung vé dy an:

1. Tén Dy én: Nha may san xudt dugc phdm va Trung tdm Nghién ctru phat trién cong nghé cao.
Dy an duoc chia lam 02 phan ky dau tu:

- Phan ky 1: Nha mdy san xuét dugc phdm OSD cbng nghé cao.

- Phan ky 2: Nha may san xudt dugc phdam va Trung tdm Nghién ctru phat trién céng nghé cao -
Phan ky 2.

2. Dia diém thyc hién dv an: L6 d4t A22, Khu céng nghé cao Da Nang thudc x3 Hoa Lién va Hoa
Ninh, huyén Hoa Vang, TP. Pa Nang.

3. Chi dau tu: Cong ty C8 phan Dugc Danapha

l.General Information about the project:

1. Project Name: Pharmaceutical factory and High-tech Research and Development
Center.

The project is divided into two investment phases:
- Phase 1: High-tech OSD pharmaceutical plant.
- Phase 2: Pharmaceutical factory and High-tech Research and Development Center
2. Project Location: Plot A22, Danang Hi-Tech Park located in Hoa Lien and Hoa Ninh
Communes, Hoa Vang District, Danang City.
3. Investor: Danapha Pharmaceuticals Joint Stock Company

II. Tién dd thyc hién Dy an:
1. Phédn ky 1: Nha mdy san xuat dugc phdm OSD céng nghé cao.
1.1. Tién dd céc cdng viéc da thyc hién:
1.1.1. Can c& phap ly dé trién khai:
- Dy én dau tu dd dugec HDQT Cong ty C6 phan Dugc Danapha phé duyét dé trién khai.
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- HB so thiét ké co s& d3 duge Cuc Quan Iy hoat déng xay dung - Bd Xay dyng thdm dinh
dat yéu cau.

- HO so thiét k& ban vé thi cong da duwoc Ban Quan ly khu cdng nghé cao thim dinh da
digu kién dé khdi céng xay dung.

- HB so tham duyét thiét k& PCCC d3 dugc co quan chirc ning thdm dinh dat yéu cau.

- H6 so BTM da dugc S& Tai nguyén - Méi truong Da Ning thim tra va phé duyét dat
yéu cau.

1.1.2. Tién d4 trién khai cac hang muc:

- V@ viéc phan son san Epoxy tai khu vigc QC va son tinh dién san cla xudng san xuat da
hoan thanh.

- Cac cong tac vé sinh cdng nghiép thd va tinh d3 trién khai.

- Hién tai dang thyc hién cong tac chay thir T&C (Testing & Commissioning) can chinh hé
thdng co dién cudi cing dé dam bao hé thdng hoat dong ding théng s8 ky thuat va én dinh
trude khi ban giao hé théng MEP, HVAC, va PCCC.

- Cac céng téc lién quan dén cac hang myc phu trg cho san xuat nhu hé théng nuéc RO,
16 hoi, LPG ciing d3 hoan thanh.

- Hé théng may méc thiét bi d3 Iap dit vao vj tri va trong giai doan chay thlr, dao tao
mdy mdc; Hé thong ban ghé, vat dung cho QA-QC ciing d3 I3p dit xong.

Il. Project Implementation Progress:
1. The First Phase: High-tech OSD pharmaceutical factory
1.1. Progress of completed tasks:
1.1.1. Legal basis for implementation:

- Theinvestment project has been approved by the Board of Directors of Danapha
Pharmaceutical Joint Stock Company.

- The basic design documents have been appraised and met the requirements of
the Department of Construction Management - Ministry of Construction.

- Construction drawing design documents have been appraised by Danang Hi-Tech
Park and Industrial Zones Authority to meet the conditions to start construction.

- Fire prevention systems design approval documents have been appraised by the
competent authorities as satisfactory.

- Environmental impact assessment documents have been verified and approved
by the Da Nang Department of Natural Resources and Environment as
satisfactory.

1.1.2. Progress of implementing items:

- The Epoxy floor painting in the QC area and the powder coating of the
factory floor have been completed.

- Rough and fine industrial cleaning work has been implemented.

- Currently performing T&C (Testing & Commissioning) testing to
calibrate the final electromechanical system to ensure the system
operates according to specifications and is stable before handing over
the MEP, HVAC, and FIREFIGHTING.

- Work related to auxiliary items for production such as RO water
system, boiler, LPG has also been completed.




- The machinery and equipment system has been installed in place and
is in the testing and training phase of the machinery; The system of
tables, chairs and equipment for QA-QC has also been installed.

1.2. Céc cdng viéc dang tiép tuc thyc hién:
- Congtac hd so' 1Q, OQ, PQ cho hé thdng phy trg dang gip rat hoan thién, dy kién hét
thang 4 sé hoan thanh.
- Congtac I3p d3t thiét bj kiém nghiém di doi tir kho tap k&t vao vj tri, va ti€n hanh trién
khai dao tao, chay thr, va van hanh may méc.
- Cong tac thdm dinh, kiém nghiém Vi sinh d&n hét thang 3 s& hoan thanh.
- Tién hanh chay thi Pilot tir thang 5 d&n thang 6.
- Sau do, cudi thang 6 s&8 me&i Cyc Quan ly Drgc vé thdm dinh GMP-WHO dé dua vao san
Xudt.
1.2, Ongoing categories:
- The performance of 1Q, 0Q, PQ records for the auxiliary system is being urgently
completed, expected to be completed by the end of April.
- Installation of testing equipment moved from warehouse to location, and
implementation of training, testing, and machine operation.
- Microbiological appraisal and testing work will be completed by the end of March.
- The conduct Pilot test runs from May to June.
- Then, at the end of June, the Drug Administration of Vietnam will be invited for GMP-
WHO appraisal to put it into production.
2. Phan ky 2: Nha mdy san xudt dwgc pham va Trung tdm Nghién ciru phét trién cong nghé cao
- Phan ky 2
Phéan ky nay bao gébm céc hang muc: Nha s& 4 — Day chuyén san xudt thudc tiém, nuwérc, dung
ngoai, cao dau xoa; Trung tdm R&D; Nha s8 2 — Téng kho va Nha s& 1 — Nha vin phong.
2. The Second Phase: Pharmaceutical factory and High-tech Research and Development
Center
This phase includes the following items: House No. 4 - Production line for injections, liquids,
external use, and ointment; R&D Center; House No. 2 — Warehouse and House No. 1 — The
Office.

2.1. Tién dd cdc cong viéc d3 thue hién:

2.1.1. Can ctr phép ly dé trién khai:

- Dy @n dau tu da dugc HPQT Cong ty C6 phan Dwgc Danapha phé duyét dé trién khai.

- HO so thiét ké co s&, HE so thiét ké ban v& thi cong d3 dwgc Ban Quan Iy khu céng nghé
cao va cac Khu céng nghiép Da Nang thdm dinh d0 diéu kién dé khdi cong xay dyng.

- HB so tham duyét thiét ké PCCC d3 duoc co quan chirc ndng tham dinh dat yéu ciu.

- H6 so DTM da dugc S& Tai nguyén - Mai tredng Da Nang tham tra va phé duyét dat
yéu cau.

2.1.2. Tién d trién khai cac hang muc:

a. Nha sé 4:

- Ba hoan thién co ban qud trinh lap dit hé théng MEP, HVAC, hé théng PCCC, chi con

céc cong tac ddu néi.



- Céc hang muc phy trg phuc vu cho Nha s8 4 ciing d3 san sang.

- Hé th6ng mdy méc thiét bj san xuat thudc thudc tiém d3 tap két vao vj tri tai nha may
dau thang 4 bat dau trong qua trinh [3p dit.

b. Trung tam R&D:

- D3 két thuc cong tac hoan thién cac thiét bj nghién ctru hda ly

- D3 13p d3t mot s6 ban ghé, vat dung phuc vu cho hoat déng cla trung tam.

- V& mdy méc cdc thiét bi sdn xuat thir san pham phuc vy nghién ctru phét trién s& cé k&
hoach di d&i trong thang b&n dén thang nam

c. Nha s8 2 (Tang kho): D3 xong phin thé, dang trién khai cdng tac hoan thién va dang
ti€p tyc thyc hién 1ap dat hé théng MEP va HVAC.

d. Nha sé 1 (Nha vin phong): D3 hoan thanh phin thé, lat gach Inax ngoai va I3p toan
b clra kinh. Pang ti€p tuc trién khai hé MEP va HVAC cho tda nha.

2.1. Progress of completed tasks:

2.1.1.

2.1.2.

Legal basis for implementation:

The investment project has been approved by the Board of Directors of Danapha
Pharmaceutical Joint Stock Company for execution.

The facility design document and construction drawing design documents have
been assessed by Danang Hi-Tech Park and Industrial Zones Authority to be
eligible to start construction.

Fire prevention systems design approval documents have been appraised by the
competent authorities as satisfactory.

Environmental impact assessment documents have been verified and approved
by the Da Nang Department of Natural Resources and Environment as
satisfactory.

Progress in implementing items:

a. House number 4:

- The installation process of MEP system, HVAC system, fire protection system has
been basically completed, only the connection work remains.

- Auxiliary items serving House No. 4 are also ready.

- The machinery and equipment system for producing injectable drugs was
assembled in place at the factory in early April and began the installation process.
b. R&D Center:

- Finished the work of perfecting physical and chemical research equipment

- Installed a number of tables, chairs and items to serve the center's operations.
- Regarding machinery and equipment for trial production of products for
research and development, there will be a plan to relocate in April to May.

¢. House No. 2 (General Warehouse): The rough part has been completed,
finishing work is underway and continuing to install MEP and HVAC systems.

d. House No. 1 (Office): The rough part has been completed, the exterior is tiled
with Inax tiles and all glass doors are installed. Continuing to deploy MEP and
HVAC systems for the building..




2.2. C4c cong viéc dang ti€p tuc thyc hién:
- Bang hoan thién cdng téc son tai nha s6 4 va chuén bj I3p d3t hé thdng may méc day
chuyén thu8c nudc, va cao sao vang.
- Pang |3p d&t thiét bi, noi that cho trung tam R&D
- Tri€n khai céc cdng viéc lién quan dén cong tac hoan thién Nha s8 2. Dy kién két thuc
vao thang 08/2024.
- Nha s6 1 da hoan thanh thiét ké noi that va dang trong qué trinh 1&n k& hoach thi cbng
ndi that.

2.2. Ongoing categories:

- Finishing the painting work at house No. 4 and preparing to install the machinery

system of medicine line and golden star powder.

- Installing equipment and furniture for the R&D center

- Implementing work related to the completion of House No. 2. Expected to end in August

2024.

- House No. 1 has completed interior design and is in the process of planning interior

construction.

I1l. Bdo cdo tai chinh dy an/Report on Financial status of the project
1. Gia trj cdc hang muyc da thyc hién clia Dy an

Value of implemented items of the Project.
Tinh dén ngay 15/02/2024 tinh thanh tai chinh cla diy 4n nhu sau:
As of February 15, 2024, the financial status of the project is as follows:

Co’ cdu ngudn vén/Sources of capital

P:"f'" STT Co cdu vén diu tw Gid tri Ghi chi
y No Investment capital structure Value Noted
Phase
- B k D3 gop du
V6n huy dgng tir dot phat Tir ngay 20/02/2018
hanh Trdi phi€u chuyén déi " ;
<m 2017 Dén ngay 20/04/2018
1 g I TRl 118.400.000.000 | Enough contribution
Capital raised from the
b ; From February 20,
issuance of Convertible Bonds 2018
I S0F Until April 20, 2018
Lei nhuén dé lai tai dau tuw
(Quy dau tu phét trién cla D3 hoan thanh ngay
doanh nghiép) 31/12/2022
165. .000.000
. 2 Reinvested retained profits BaNe Completed on Dec
(Enterprise development 31, 2022
investment fund)
D3 nhéan von vay
. : R Tl ngay 30/06/2022
1 3 f°” "ta" "”;"C r.’g°’=|" (daihan) | 4) 000.000.000 | D&n ngay 31/12/2022
ong term foreign loan Rt loran
From June 30, 2022
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Until December 31,
2022
Tong von dau tv - Phan ky 1 475.400.000.000
Total phase 1
Vén huy dong tir dot phat D3 gbp du
hanh Trai phiéu chuyén déi Tl ngay 20/02/2018
nam 2017 DPén ngay 20/04/2018
‘ . Capital raised from the SLEORIOG Enough contribution
issuance of Convertible Bonds from Feb 20, 2018-
in 2017 April 20, 2018
2 Loi nhuan dé lai tai dau tw
(Quy dau tu phét trién cla D3 hoan thanh ngay
doanh nghiép) 31/12/2022
4 Reinvested retained profits #3:400.000:000 Completed on Dec
(Enterprise development 31, 2022
investment fund)
2 V&n vay Quy Dau tu phat trién Dang hoan thién hd
3 thanh phé Pa Nang (DDIF) 140.000.000.000 so' vay vén
Loan from DDIF In processing
2 Vén vay ¢8 dén e
4 | Loan from existigng 307.000.000.000 Ehiea vay von
Not yet
shareholders
2 c Vén vay nuéc n.goéi (dai han) 200.000.000.000 Chua vay vén
Long-term foreign loan Not yet
Tong von dau tw - Phan ky 2 22.600.000.000
Total phase 2
Tdng von dau tw
Total investment of the 1.198.000.000.000
project

Trong qud trinh trién khai Dy an tir ddu dén nay, Danapha d3 thuc hién gép vén va vay vén tir

céc khoan sau:

During the implementation of the Project from the beginning until now, Danapha has
contributed capital and borrowed capital from the following amounts:

Téng dy an
Co cdu von dau tv O A4
STT RRETY Bt Thei gian thyc hién
Investment capital structure Value (Billion
dong)

V&n gbp thyc hién dy an (T Trai
phiéu chuyén déi)

1 150.000
Capital raised from the issuance of

Convertible Bonds

Tl ngay 20/02/2018
Dén ngay 20/04/2018

Loi nhuan dé lai tai dau tu (Quy dau
tu phat trién cla doanh nghiép)

D3 hoan thanh ngay

A02,000 31/12/2023




Reinvested retained profits
(Enterprise development investment
fund)

Vén vay nuéc ngoai (dai han) Tur ngay 30/06/2022
- 192.000 o
Long-term foreign loan Pén ngay 31/12/2022

Téng cdng

551.000
Total

Ngudn v8n néu trén da dugc Danapha sir dung dé thanh toan cho cic nha thiu xay dung, tu
vén, mdy méc thiét bj va céc chi phi khac thudc Dy 4n d3u tw 13 550,3 ty dong.

The above capital source was used by Danapha to pay construction contractors, consultants,
machinery and equipment and other costs of the investment project of VND 550.3 billion.

Trén day |a bdo cdo cac ndi dung da thyc hién cla dy dn Cong nghé cao.
Above is a report on the implemented contents of the High-Tech project.
Kinh bao cdo

Sincerely,

TONG GIAM DOC i

Noi nhan/Received:

- Nhu trén/As above
- Luu van thu/Saved as

TS. L& Thing Binh
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