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BAO CAO HOAT DONG CUA BAN KIEM SOAT
CHO NAM TAI CHiNH 2023
REPORT ON THE SUPERVISORY BOARD’S ACTIVITIES
FOR THE FISCAL YEAR 2023

Ban Kiém soat Céng ty C& phin Dugc Danapha (DANAPHA) kinh trinh Dai héi déng cd déng
(PHDCD) thudng nién nam 2024 Béo céo hoat ddng clia Ban Kiém soat (BKS) trong nim tai
chinh 2023 véi cac néi dung sau:

The Supervisory Board of Danapha Pharmaceutical JSC (DANAPHA) proposes to The 2024
Annual Meeting of The General Meeting of Shareholders (GMS) the Report on the Supervisory
Board's activities for the financial year 2023, specifically as follows:

I/ CAC HOAT DONG CUA BAN KIEM SOAT/ACTIVITIES OF THE SUPERVISORY BOARD (SB):

1- Nhan sy Ban Kiém soat/Members of the Supervisory Board:
Nhén sy BKS nhiém ky 2021 - 2026 gébm 03 thanh vién nhu sau:
The Supervisory Board for the term 2021 — 2026 consists of 3 members as follows:
- Ong Nguyé&n Hoang Giang - Trudng BKS (Mi&n nhiém ngay 22/07/2023);
- Mr.Nguyen Hoang Giang — Head of SB (dismissed on July 22nd, 2023)
- Ong Ngé Xuan Tung - Trudng BKS (B8 nhiém ngay 22/07/2023);
- Mr. Ngo Xuan Tung — Head of SB (Elected on July 22nd, 2023)
- Ong Nguy&n Van Khai - Thanh vién BKS;
- Mr. Nguyen Van Khai — Member of SB
- Ba Nguyén Thj Y&n Nhi - Thanh vién BKS (B8 nhiém ngay 22/07/2023);
- Ms. Nguyen Thi Yen Nhi— Member of SB (Elected on July 22nd, 2023)
- Ong Giang Van Binh — Thanh vién BKS (Mi&n nhiém ngay 22/07/2023).
= Mr. Giang Van Binh = Member of SB (Dissmissed on July 22nd, 2023)
2- Hoat dong clia Ban Ki€m soat nidm 2023/ Activities of the Supervisory Board

in 2023:
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Trong ndm 2023, BKS DANAPHA dd trién khai va nghiém tuc thyc hién viéc giam sét
tinh hinh tai chinh céng ty, tinh hgp phép trong céc hoat déng clia thanh vién Hoi déng
quan tri (HDQT), Téng giam déc (TGP) va céc can bd quéan ly khéc. Sy phéi hop hoat
ddng gitra BKS véi HDQT, TGD diéu hanh va Can bd quan ly theo ding quy dinh phap
lugt va Diéu 1é cong ty.

In 2023, SB of DANAPHA has duly supervised the financial standing of the company, the
validity in all activities of Members of Board of Directors (BODs), the General Director
(GD) and other managers. The cooperation between SB, BODs, GD and other managers
was carried out in accordance with the law and the Company Charter.

Gidm sat viéc thyrc hién Nghj quyét PHDCD thudng nién va bat thudng nim 2023,
Monitoring the implementation of the Resolutions of the 2023 Annual and
Extraordinary Meeting of the General Meeting of Shareholders.

Chu déng lap ké hoach kiém sodt va trién khai thyc hién k& hoach theo quy dinh cda
phép ludt va Quy ché hoat ddng clia BKS.

Actively formulating supervising plans and implementing these plans in accordance
with the law and Regulation on operations of SB.

Ban dugc cung cdp thong tin, cac quyét dinh clia HDQT, Ban TGD vé hoat ddng san xust
kinh doanh ndm 2023. BKS dugc moi tham dy day da tat cd cac budi hop cia HDQT
trong nam 2023.

SB was provided with information, decisions of BODs, Board of General Directors about
production and business activities in 2023. SB was invited to partake in all meetings of
BODs in 2023.

Xem xét bdo cdo tai chinh ndm 2023 d& 1ap bao cdo kiém tra tinh hinh tai chinh nim
2022.

Reviewing the 2023 financial statement to make a report on examining the financial
standing in 2022.

Kiém tra gidm sat hoat déng cla cac thanh vién HPQT ciing nhu Ban TGP nhim dam
bao muc tiéu vi quyén lgi clia céc cd dong va ngudi lao dong.

Supervising operations of Members of BODs as well as Board of General Directors with

the hope of ensuring benefits for shareholders and employees.

. Tong két cic cugc hop va quyét dinh clia Ban Kiém soit nim 2023/ Summary of
meetings and decisions of the Supervisory Board in 2023:
Trong ndm 2023, BKS da t6 chirc hop dinh ky sdu thang 1 Ian theo ding quy dinh cta

phap ludt. Ngoai ra, BKS thudng xuyén t6 chirc trao di, danh gia ddi véi cac van dé lién
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quan dén viéc quan ly, diéu hanh hoat déng kinh doanh clia Cng ty phuc vu cho muc
dich kiém soat cia BKS. Trong 2 phién hop trong nim, BKS d3 téng hop hoat dong cua
minh nhu da dé cép tai myc 2 Bo cdo nay.

In 2023, Supervisory Board (SB) scheduled ordinary meetings every 6 months in
accordance with the law. Besides, SB regularly organized sessions to disscuss and
evaluate issues relating to the management and business activities operation of the
Company, which yields the supervising purpose of SB. In two meetings of 2023, SB has
summarized its activities as mentioned in Section 2 of this Report.

Thong qua hoat dong kiém sodt, BKS d4 dwa ra céc y kién, kién nghi véi HDQT, Ban Pidu
hanh vé cac bién phap ting cuvong kiém soat, giam thiéu rai ro, dam bao tuan thid cac
quy dinh cda phép luat, Diéu I va cac quy dinh noi bd, gép phan nang cao chéat luvgng,
hi¢u qua hoat dong cla Cong ty.

With supervising activities, SB gave its opinions and proposes to BODs and Board of
Management measures to strengthen supervision, minimize risks, ensure the

compliance with the law, Charter and internal regulations, which enhance the quality
and efficency of the company’s activities.

4. Thu lao chia Ban Kiém sodt ndm 2023/Remuneration of the Supervisory Board in 2023:
Trong nam 2023, thu lao cla BKS dugc chi tra ding theo Nghi quyét cia DHDCD nim
2023.

In 2023, the remuneration of SB was paid in accordance with the 2023 Resolutions of
the General Meeting of Shareholders.

Ngoai khoan thii lao theo quy dinh, BKS khéng phat sinh bat ky khoan chi phi nao khac
tai DANAPHA.

Apart from the approved remuneration, there was no cost arising from the Supervisory
Board in DANAPHA.

I/ BAO CAO GIAM SAT TINH HINH HOAT PONG CUA DANAPHA/REPORT ON SUPERVISING
DANAPHA’S ACTIVITIES:

1. Bdo cdo tinh hinh trién khai Nghj quy&t BHDCD/Report on the implementation of
Resolutions of the General Meeting of Shareholders:

HDQT va Ban TGD Céng ty da nghiém tdc thyc hién mét s6 cac ndi dung theo Nghj
quyét clia Dai hdi ddng c8 déng thudng nién ndm 2023:

BODs and Board of General Directors duly implemented tasks in accordance with
Resolutions of the 2023 Annual Meeting of the GMS:
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Céc khoan lgi nhudn sau thu& ndm 2022 dugc phan phdi ding theo s8 liéu ma Pai
hdi déng c6 déng 2023 d3 thong qua.

The 2022 Profit After Tax was distributed in accordance with data approved by the
GMS in 2023.

Dai vai viéc lyra chon Cong ty kiém toan ddc 1ap kiém toan bdo cdo tai chinh 2023:
HDQT da ky hgp déng kiém todn véi Cong ty TNHH Kiém toan — Tham dinh gia va
Tu van ECOVIS AFA Viét Nam dé soat xét bao cdo 06 thang va ki€m toan Bao cao tai
chinh ndm 2023.

Regarding the issue of deciding on Independent Auditing Firm to audit the 2023
Financial Statement: The BODs has signed an auditing service contract with ECOVIS
AFA Auditing — Appraisal and Consulting Company Limited to review the 6-month
statement and audit the 2023 Financial Statement

HDQT va Ban Diéu hanh d3 rat nd lyc va tich cuc trong viéc trién khai dy 4n d3u tu
Nha méy Dugc phdm Danapha tai Khu céng nghé cao Da Ning.
The BODs and Board of Managemnt has been immensely determined and proactive

in carrying out the investment project “Danapha pharmaceutical factory” in Danang
Hi-Tech Park.

K&t qua gidm séat d8i véi thanh vién HDQT, thanh vién Ban TGD va cic cin bd quan ly/

Results from supervising members of the BODs, members of Board of General

Directors and other managers:

Qua qua trinh giam sat cdc hoat déng clia Cong ty va qua viéc tham tra céc bao cdo tii

chinh, BKS danh gid nhu sau:

Through supervising activities of the Company and examining Financial Statement, the

Supervisory Board considers that:

HDQT, Ban TGD d& tudn tha day du céc quy dinh cla phép luét trong quan Iy digu
hanh. Céc thanh vién HDQT, Ban TGD va céc can bd quan Iy d3 thyc hién dung chirc
nang, nhiém vy dugc giao theo quy dinh cia Diéu 1& va Nghj quyét cia DHDCD
théng qua nam 2023.

The BODs, Board of General Directors fully complied with the law in managing
tasks. Members of the BODs, Board of General Directors and other managers
peformed their duties in accordance with the Charter and Resolutions of The GMS
aprroved in 2023.

HDQT, Ban TGD nghiém tuc tuan thl cac quy dinh vé céng b8 théng tin theo dung
quy dinh phap luat.

The BODs, Board of General Directors duly complied with regulations about making
announcement in accordance with the law.




Trong nam 2023, Cong ty khéng phat sinh bat cir vdn dé tranh chap nao lién quan
dén hoat dong kinh doanh. Khéng phat sinh mau thuan, xung dét 1gi ich véi nhitng
nguoi co lién quan.

In 2023, the Company didn’t have any dispute relating to business activities. Nor

disagreement, benefit conflicts with persons related.

B6i véi ¢ dong: Trong ndm 2023, BKS Céng ty khéng nhan duoc don yéu ciu hay
khiéu nai cta c6 déng hodc nhém c6 déng c6 ty 1& va thoi gian s& hitu ¢d phin theo
quy dinh tai Diéu & Cong ty.

Regarding Shareholders: In 2023, the Supervisory Board of the Company received no

letter of request or complaint from Shareholders or Group of Shareholders who

acquire shares ownership ratio as specified in the Company Charter.

3. Danh gia sy phdi hgp hoat ddng giira BKS véi HDQT, Ban TGP va cic cin bd quan Iy

khdc/Evaluating the cooperation between the Supervisory Board with BODs, Board of
General Directors and other managers:

BKS phdi hop chit ché vai HDQT, Ban TGD nhung van duy tri sy ddc 1ap cGa minh.
Trong ndm 2023, trong céc cudc hop cia HPQT, BKS dugc théng bao va clr dai dién
tham dy nhdm néng cao chat lugng ciing nhu tinh déc lap clia hoat déng kiém soét.

The Supervisory Board has cooperated closely with the BODs, Board of General
Directors but still remains as an independent body. In 2023, SB was informed and
sent its representative to join in all meeting of the BODs to enhance both quality

and independence of supervising activities.

HDQT da cung cdp kip thoi, day du cac nghi quyét, quyét dinh clia minh cho BKS.
Ban TGD d3 tao diéu kién cho BKS trong viéc thu thap théng tin, tai liéu nhim dam
bao qua trinh digu hanh thyc hién ding dinh hudng theo nghi quyét cda Pai hoi
déng c6 dong.

The Board of Directors has timely and adequately provided their resolutions and
decisions for the Supervisory Board. The Board of General Directors has laid the
groundwork for SB to collect information and materials which are to ensure
business operations are conducted in pursuance with resolutions of the GMS.

4. Bdo cdo danh gia vé giao dich giita cong ty v&i cong ty trong dé thanh vién HDQT,

TGD, ngudi diéu hanh 13 ngwdi quan Iy doanh nghiép trong théi gian 03 ndm gin

nhat trwdc thoi diém giao dich/Evaluating B2B transactions in which members of the

BODs, General Director, Executive Management are in charge of managing the

Company in the nearest 3 years prior to transactions date:

B6i v6i cac giao dich c6 lién quan, Danapha luén tuan tha t8 chirc hop HDQT hodc xin y
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ki€n HDQT bang van ban vé viéc thyc hién cac giao dich nay. Toan bd cac hgp déng
giao dich ky két vai cac cong ty/ téng cong ty lién quan theo quy dinh cla phap luat déu
dugc sy chdp thuan nhat tri cia Hoi ddng quan tri theo didu 1& céng ty va phép luat
hién hanh.

In terms of transactions related, Danapha has always organized meetings of the BODs
or asked for opinions of the BODs in paper about making these transactions. All
transaction contracts that were signed with companies/controlling companies related
in accordance with the law were approved by the BODs in pursuance with the Company

Charter and current governing law.

111/ BAO CAO GIAM SAT TINH HINH TAI CHiINH CUA DANAPHA

MONITORING REPORT ON DANAPHA'S FINANCIAL SITUATION

1. Ve viéc thyc hién ch& dd ké toén, béo céo tai chinh va két qua kinh doanh:
Regarding the implementation of accounting regime, financial statement and
business results:
Qua tham tra cac bao cdo tai chinh ndm tai chinh 2023 clia Cdng ty, BKS xin bio céo
két qua thdm tra nhu sau:
Through verification of the Company's 2023 financial statements, the Supervisory
Board would like to report the verification results as follows:

- Céc bdo cdo tai chinh dinh ky clia Céng ty dugc lap mét céch trung thuc va hop ly,
phan dnh dung dén tinh hinh tai chinh clia Cong ty tai cac thoi diém va thoi ky, tuadn
tha céc chudn muyc ké todn Viét Nam va cac quy dinh hién hanh khac vé ké toan tai
Viet Nam. Cac bdo cdo tai chinh ciing dugc cong bé téi cac ¢6 déng mot cach kip
thoi theo cac quy dinh hién hanh déi v&i cdng ty dai ching quy mé I1én.

The Company's periodic financial statements are prepared honestly and reasonably,
accurately reflecting the Company's financial situation at all times and periods,
complying with Vietnamese accounting standards and other current regulations on
accounting in Vietnam. Financial reports are also disclosed to shareholders in a

timely manner according to current regulations for large-scale public companies.

- BKS khdng cé bat ci sy phan d6i nao vé cac s6 lidu da dugc thé hién trong Bio céo
tai chinh nam 2023 va Béo céo tai chinh ban nién clia Cong ty d3 duoc té chirc kiém
toan ddc lap kiém toan.

The Supervisory Board does not have any objections to the figures shown in the
2023 Financial Statement and the Company's Semi-Annual Financial Statement

which have been audited by an independent auditing organization.




2. Ve tinh hinh tai chinh clia cong ty:

Regarding the company’s financial aspects

% Tdng tai san cla cdng ty ndm 2023 ting so vdi ndm 2022 (tang 220,37 ty dong so vdi

*
%

nam trude, tuong (ng mirc ting khodng 20,51%). Tai san ting chi yéu do tang cac
khoan phai thu va ddc biét Ia ting hang muc chi phi xay dwng co ban d& dang do cong
ty dang trong giai doan gép rut xdy dyng ha tang Dy én nha may duoc phim tai khu
cdng nghé cao.

The company's total assets in 2023 increase compared to 2022 (up 220.37 billion VND
compared to the previous year, equivalent to an increase of about 20.51%). Assets
increased mainly due to an increase in receivables and especially an increase in
construction in progress costs because the company is in the urgent stage of building

the infrastructure of a pharmaceutical factory project in the high-tech park. .

Lugng tién va tvong duong tién & céng ty gidm so véi ndm trudc (twong duong giam
27,28%). Bién dong nay phu hop véi véi yéu cau vé k& hoach dong tign day dd va hiéu
qua trong san xuét, kinh doanh.

The amount of cash and cash equivalents in the company decreased compared to the
previous year (equivalent to a decrease of 27.28%). This fluctuation is consistent with
the requirements for adequate and effective cash flow planning in production and
business.

DGi véi tai san dai han: Mc du tai san c8 dinh cla céng ty giam do lwgng tang nguyén
gid TSCH thap hon nhiéu so v&i mirc khadu hao hang ndm, tuy nhién do chi phi xdy dyng
d& dang dang trong giai doan du tw chuwa két chuyén thanh tai san khién tai san dai
han cla cong ty tang rét Ion, ting hon 239 ty dbng twong duong véi mirc ting 67,47%.

For long-term assets: Although the company's fixed assets decreased because the
increase in the original price of fixed assets was much lower than the annual
depreciation, however, due to the cost of unfinished construction in the investment
phase that not yet converted into assets, causing the company's long-term assets to
increase greatly, increasing by more than 239 billion VND, equivalent to an increase of
67.47%.

D&i voi ng ngan han: Ndm 2023 cong ty d3 ting lién tuc cic khoan no vay ngan han so
vOi ndm 2022, chl yéu la do cdng ty can ngudn tién I&n hon cho hoat ddng san xuit
kinh doanh. Nhin chung céng ty cén d6i tuong déi tot tinh hinh cong ng dé dam bao
tinh hinh tai chinh lanh manh cGa minh.

For short-term debt: In 2023, the company has continuously increased short-term debt
compared to 2022, mainly because the company needs larger sources of money for
production and business activities. In general, the company balances its debt situation

relatively well to ensure its healthy financial situation.
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% DGi voi céc khoan phai thu: Cac khoan phai thu trong n3m 2023 d3 cé xu hudng gia
tang dang ké. Cy thé, tinh dén thoi diém 31/12/2023, t8ng s6 no phai thu cta khach
hang tdng tlr 182,5 ty dong lén 291,3 ty ddng. S& ting Ién so véi tdng doanh thu va
doanh thu binh quén théng, day ciing la vdn dé céng ty can phai lvu y trong nim 2024
dé gia tdng hiéu qua cla cong ty. Nguyén nhan 13 do doanh thu ban hang trong nam
tang manh vao cudi quy 4/2023 nén tai thoi diém 31/12/2023 chua dén han cac khoan
phai thu va lam gia trj cac khoan phai thu ting so véi nam 2022.

For receivables: Receivables in 2023 have tended to increase significantly. Specifically,
as of December 31, 2023, total receivables from customers increased from VND 182.5
billion to VND 291.3 billion. The number is a large increase compared to total revenue
and average monthly revenue. This is also an issue that the company needs to pay
attention to in 2024 to increase the company's efficiency. The reason is that sales
revenue increased sharply at the end of the fourth quarter of 2023, so at December 31,
2023, receivables were not due and the value of receivables increased compared to
2022.

* DGi vdi viéc trich 1ap dy phong cac khoadn d3u tu dai han: Cong ty hién nay dang d3u tu
vao Céng ty C6 phan Dugc Davina (Davina) véi téng gia tri dau tu 8,82 ty ddng chiém
49% vén diéu 1é cha Davina. Davina trong tinh trang nhiéu nim thua 18 va khéng cé
hoat déng kinh doanh tao dong tién nén Danapha d3 trich 1ap dy phong cho khoan d3u
tu nay la 100% theo quy dinh. Thoi gian gén dady HDQT Danapha d3 tich cuc, sdu sat
quan tdm dén khodn dau tv nay.

For provisioning for long-term investments: The company is currently investing in
Davina Pharmaceutical Joint Stock Company (Davina) with a total investment value of
8.82 billion VND, accounting for 49% of the company's charter capital of Davina. Davina
has been in a state of loss for many years and has no cash flow to generate business
activities, so Danapha has made a provision for this investment of 100% according to
regulations. Recently, Danapha's Board of Directors has actively and closely paid

attention to this investment.

o,

% DGi véi ng dai han: Nhitng n3m gan day cong ty hiu nhu khdng cé khoan vay dai han.
Tuy nhién, khi dy én b3t dau di vao giai doan xay dung va mua sim mdy mac thiét bj,
dugc sy chdp thudn cia DPHDCD va HDQT, cong ty d3 vay v8n dai han tir d&i tac nude
ngoai dé phuc vu cho dy 4n. Do vdy, Ndm 2023, vay no dai han cda cong ty tang lén
205,25 ty dong.

For long-term debt: In recent years, the company has had almost no long-term loans.
However, as approved by the General Meeting of Shareholders and the Board of
Directors when the projects have started to enter the construction and procurement

phase of machinery and equipment, the company borrowed long-term capital from
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foreign partners to serve the project. Therefore, in 2023, the company's long-term debt
increases to 205.25 billion VND.

D8i v6i v8n chli s& hiru: Trong ndm 2023, Cong ty da hly bd cd phiéu ESOP dugc mua
lai v&i téng gid tri I3 1.890.000.000 ddng va phan chénh l&ch sir dung ngudn thing duv
v8n c6 phan 13 378.000.000 dng theo Nghj quyét dai hoi dong cd déng thudng nién sd
40/2023/NQ-DHDCH ngay 05/03/2023.

For equity: In 2023, the Company canceled the ESOP shares repurchased with a total
value of 1,890,000,000 VND and the difference using the capital surplus was
378,000,000 VND according to Annual General Meeting of Shareholders Resolution No.
40/2023/NQ-DHDCD dated March 5, 2023.

V& Bdo cdo két qua kinh doanh clia céng ty:
Regarding the company’s business result

Doanh thu cong ty ndm 2023 ting 38,69 ty dong, twong duong ting 6,91% so véi nim
2022 va vuot so véi ké hoach 90,5 ty ddng, twong duong ting 17,82%. Cong ty da dat
dugc doanh s6 rét tot trong cac hoat dong kinh doanh théng qua céc kénh ban hang.
Bdc bigt la sy tdng trwdng hidu qua cla kénh d4u thiu bénh vién va xuit kh3u nhe cic
chinh séch ban hang hop Iy va sy hé trg cla céc d6i tac nudc ngoai.

Company revenue in 2023 increases by 38.69 billion VND, equivalent to an increase of
6.91% compared to 2022 and exceeds the plan by 90.5 billion VND, equivalent to an
increase of 17.82%. The company has achieved very good sales in business activities
through sales channels. Especially the effective growth of hospital bidding and export
channels thanks to reasonable sales policies and support from foreign partners.

Do doanh thu tdng nén gid v8n hang ban ndm 2023 ciing vi vdy ma tang so v&i ndm
2022, tuy nhién tdc d6 ting la twong duong dan dén bién lgi nhuan 2023 cling cao hon
va tét hon so véi ndm 2022.

Due to increased revenue, cost of goods sold in 2023 will also increase compared to
2022, however the growth rate is equivalent, leading to profit margin in 2023 also
being higher and better than in 2022.

Chi phi tai chinh ndm 2023 giam déng ké so v&i ndm 2022, giam 11,39 ty dong.

Financial expenses in 2023 will decrease significantly compared to 2022, down VND
11.39 billion.

Chi phi ban hang ndm 2023 ciing gidm manh so v&i ndm 2022, tir 145,85 ty déng xuéng
81,75 ty dong. Nho nhitng chinh sdch m&i va hop Iy clia cong ty da lam gidm déng k&
cac khoan chi phi phat sinh trong hoat déng san xuat kinh doanh. Pay cling 1a moét phan
nguyén do dan dén viéc du doanh thu khéng dét bién so véi cdc ndm trude nhung loi
nhudn trudce thué tang vugt trén ky vong.
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Sales expenses in 2023 also decrease sharply compared to 2022, from 145.85 billion
VND to 81.75 billion VND. Thanks to the company's new and reasonable policies, costs
incurred in production and business activities have been significantly reduced. This is
also part of the reason why although revenue did not suddenly increase compared to
previous years, pre-tax profit increased beyond expectations.

% Chi phi quan ly doanh nghiép ndm 2023 ting so v&i ndm 2022 tir 57,21 ty ddng lén

78,18 ty dong. Nguyén nhén la do céng ty d3 trich thém cac khoan dy phong phai thu
khé doi, dy phong hang tén kho, quy lwvong dy phong va lwong thudng cho ngudi lao
dong.
Corporate management costs in 2023 increase compared to 2022 from VND 57.21
billion to VND 78.18 billion. The reason is because the company has made additional
provisions for bad debts, inventory provisions, reserve salary funds and bonuses for
employees.

% Viéc chi phi ban hang va chi phi tai chinh gidam khién doanh thu ndm 2023 ting vuot ké

hoach va lgi nhuan tang cao hon so véi ky vong, dat 95,04 ty so v&i 64,2 ty ddng theo
k& hoach da dugc PHDCD phé duyét va 64,16 ty dong lgi nhuan thuc hién cda nim
2022. Nhu vay, loi nhuan thuc hién ndm 2023 d3 ting 48,04% so voi ké hoach va bing
148,13% cla nam 2022. Vi vdy, trong ndm 2023, Céng ty d hoan thanh vuot muc lgi
nhuin k& hoach va thiyc hién 2023.
The decrease in sales costs and financial costs causes 2023 revenue to increase beyond
plan and profit to increase higher than expectations, reaching 95.04 billion VND
compared to 64.2 billion VND according to the plan approved by the General Meeting of
Shareholders. approval and 64.16 billion VND in realized profit in 2022. Thus, realized
profit in 2023 has increased by 48.04% compared to the plan and is equal to 148.13% of
2022. Therefore, in the year 2023, the Company has exceeded the planned and realized
profit for 2023.

IV/ CAC NHAN XET VA DE XUAT V&1 HDQT VA BAN DIEU HANH CONG TY/COMMENTS AND
SUGGESTIONS TO THE BODs AND BOARD OF MANAGEMENT OF THE COMPANY:

e Congty can tiép tuc ddy manh cac cong viéc lién quan dén Dy 4n dau tw Nha may Duroc
phdm Danapha tai Khu cdng nghé cao Da Nang da duoc Dai hdi dong ¢8 déng théng
qua.

Continuing to accelerate tasks relating to the invesment project “Danapha
Pharmaceutical Factory” in Danang’s Hi - Tech Park which was approved by the GMS.

e Cong ty can ti€p tuc ddy manh cdc céng viéc lién quan dén Dy 4n Cao 6¢ Danapha tai
duéng Nguyén Van Linh.

Continuing to speed up tasks relating to the project “Danapha Tower” located in Nguen
Van Linh street.
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* Cong ty can ti€p tuc phat huy céng tac quan ly chi phi hiéu qua, phin d4u hoan thanh
tdt ca cdc chi tiéu k& hoach dugc Pai hi ddng c8 déng giao cho.
Continuing to develop effective cost management strategies and strive to achieve all
targets set by the GMS.

* Congty lvu y tiép tuc tang cudng cac bién phap quan trj rdi ro trong quan tri cong no
d6i véi khach hang dam bao gia ting vé doanh s§ nhung an toan trong cong tac thu ng
cta khéch hang, tranh gay rli ro thanh toan cho céng ty.

Continuing to develop risks management strategies in the area of controlling accounts
receivable with the hope of increasing sales but still remaining safe in collecting

payments from customers, minimizing payment risks for the Company.

e Tiép tuc thyc hién cac bién phap nhim gia ting doanh thu, thj phan, kiém soét chi phi
nhu d3d ap dung trong nam 2023, gia ting t6c do ting trwdng doanh thu, Igi nhuan va
nang cao hiéu qua kinh doanh trong nhirng nim téi.

Continuing to take necessary measures to increase revenue, market share and manage
costs as in 2023, aiming to accelerate revenue and profit growth as well as enhancing

the effectiveness in business activities in years to come.

V/ KE HOACH HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2024/ACTION PLAN OF THE
SUPERVISORY BOARD IN 2024:

Dé thurc hién t8t cong tac kiém soat theo Luat Doanh nghiép va Didu 18 Cong ty, BKS xdy dung
ké hoach ndm 2024 nhuv sau/ To execute supervising tasks in accordance with The Law on

Enterprises and the Comapny Charter, the Supervisory Board has developed an action plan for
2024 as follows:

- Gidm sat viéc chdp hanh cac quy dinh cla phép luat, Digu 1& ciia Cong ty, tinh hinh
thye hién cac nghi quyét, quyét dinh ciia PHDCD, HDQT chia Cong ty.
Monitoring the Company’s compliance with the law, the Company Charter and
implementation of Resolutions, Decisions of the GMS and the BODs

- Tiép tuc thyc hién nhiém vy kiém tra, gidm sat cac hoat dong didu hanh, quan ly
kinh doanh theo chirc ndng, nhiém vy quy dinh cGa Luat Doanh nghiép va Diéu &
cua Cong ty.
Continuing to examine and supervise operations and business management in
pursuance with the Law on Enterprises and the Company Charter about SB’s duties
and functions.

- Giam sat cac ké hoach, tinh hinh trién khai hoat déng kinh doanh va d3u tu cda
Cong ty.

Supervising plans and implementation of business and investment activities of the
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Company.

- Xem xét, thdm dinh bdo cdo tai chinh 6 thang va ca nim clia Cong ty.
Examining and appraising 6 — month and annual Financial Statement of the
Company.

- Giam sat sy phdi hgp hoat déng gitra HDQT, Ban diéu hanh va BKS.
Monitoring the cooperation between the BODs, Board of Management and SB.

- Céc nhiém vy khéc theo quy dinh clia Luat Doanh nghiép va Diéu lé Cong ty.
Performing other tasks in accordance with the Law on Enterprises and the Company
Charter.

Trén déy la bdo cdo cla BKS Cong ty cho hoat ddng ndm tai chinh 2023 va phuong huéng hoat
dong nam 2024, kinh trinh DHDCD thudng nién nam 2024 xem xét va théng qua.
The Supervisory Board of the Company respectfully submits this report on its activities for the

financial year 2023 and action plan for 2024 to the 2024 Annual Meeting of the General
Meeting of Shareholders.

Kinh chic DHDCD nhiéu sirc khoe va thanh cong/ Wish the General Meeting of Shareholders
good health and success./.
Da Nang, ngay 29 thdng 03 ném 2024
Danang date March 29th, 2024
TM. Ban kiém soat
On behalf of the Supervisory Board
Trudng Ban
Head of the Supervisory Board

F-Z—/

s ————
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