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BAO CAO TINH HINH QUAN TR] CONG TY NAM 2023
REPORT ON CORPORATE GOVERNANCE 2023

HGi dong quan tri céng ty kinh bao céo Dai hdi ddng c8 ddng vé tinh hinh quan tri céng ty ndm
2023 nhu sau:

The Board of Directors respectfuly reports to the General Meeting of Shareholders the state of
corporate governance 2023 as follows:

I. Hoat dong cta HGi dong quan tri/Activities of the Board of Directors

1. Théng tin vé thanh vién HDQT/Information of the members of BOD
HGi dong quan trj Cong ty C8 phan Dugc Danapha gdm c6 07 thanh vién. Cy thé nhu sau:
The Board of Directors (BOD) of Danapha Pharmaceuticals Joint Stock Company consists
of 07 members as follows:

Thanh vién HDQT . - g i
TT,
/No R haritiais Chtrc vy/Position Ghi chu/Noted
1 ¥ 5 , Chu tich HDQT/Chairman | Chuyén trach
Ong Bojinov Stefan Georgiev
Works on full charge
v 5 4 Thanh vién HDQT Chuyén trach
Ong Dobrev Sasho Hristov
Member Works on full charge
3 2 5 e Thanh vién HDQT Khéng diéu hanh
Ong Nguyén Quéc Thang y
Member Works on part time
4 s ey Thanh vién HDQT Khéng diéu hanh
Ong Lé Van Son .
Member Works on part time
5 " . ¢ ¥y Thanh vién HDQT Khéng diéu hanh
Ong Dinh Xuan Han 4
Member Works on part time
6 : ) Thanh vién HDQT Khéng diéu hanh
Ba Pham Huong Giang :
Member Works on part time
7 E b e 1 Thanh vién HDQT Chuyén trach
Ong Lé Thang Binh
Member Works on full charge

2. Céc cudc hop cta HGi dong quan tri/Meetings of the Board of Directors
N@m 2023, HDBQT ti€n hanh 04 phién hop/There were 04 meetings of BOD in 2023
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* Phién hop vao ngay 27/02/2023/The Meeting organized on February 27, 2023

S6 budi hop Ty lé
e HPQT tham dy | dw hop
Thanh HDPQT : Y §

Stt ar;\ﬂe:?e;ers 3 Number of | Ratio of . d(;khong;hzm duhgp
meetings |attending eason of absence
attended meeting

1 | OngNguy&n Quéc Thing 01 100%

2 | OngléVanSon 01 100%

3 | OngDinh Xuan Han 01 100%

4 | Ba Pham Huong Giang 01 100%

5 | OngLé Thing Binh 01 100%
UQ cho 6ng Nguyén Quéc Thang

6 Ba Bui Thi Minh Thu Authorized for Mr. Nguyen Quoc
Thang

: UQ cho éng Lé Thang Binh
7 &
LOnEkhag s Authorized for Mr. Le Thang Binh

* Phién hop ngay 05/03/2023/The meeting organized on March 05, 2023

SG6 budi hop Ty lé
HPQT thamdy| dyh , 4
Thanh vién HPQT A |,r. el Ly do khéng tham dy hop
Stt Number of Ratio of
Members g ¢ Reason of absence
meetings attending
attended meeting
1 Ong Bf)]lnov Stefan o iDolE
Georgiev
2 | Ong Dobrev Sasho Hristov 01 100%
3 | OngNguyén Quéc Thang 01 100%
UQ cho éng Pinh Xuin Han
4 | OngléVanSon Authorized for Mr. Dinh Xuan
Han
5 | OngDinh Xuan Hén 01 100%
6 | Ba Pham Huong Giang 01 100%
7 | Onglé Thiang Binh 01 100%

* Phién hop ngay 11/05/2023/The meeting organized on May 11, 2023

S8 budi hop v
HDQT tham dTVh""
Thanh vién HPQT dy . Ly do khéng tham du hop
Stt Ratio of
Members Number of " Reason of absence
3 attending
meetings meeting
attended
1 Ong Bt_ajlnov Stefan 61 100%
Georgiev _
2 | Ong Dobrev Sasho Hristov 01 100%
3 | Ong Nguyén Quéc Thang 01 100%
4 | OngléVvanSon UQ cho éng Dinh Xuan Han




Authorized for Mr. Dinh Xuan

Han
5 | OngPinh Xuan Han 01 100%
6 | BaPham Huong Giang 01 100%
7 | OnglLé ThingBinh 01 100%

* Phién hop ngay 20/12/2023/The meeting organized on December 20, 2023

S& budi hop Ty lé
o Thanh vién HDQT H*’N%Tmt:::’:;"" ::'ﬁ:"; Ly do khéng tham dy hop
Members ; : Reason of absence
meetings attending
attended meeting
A - UQ cho éng Lé Thang Binh
OngB Stef
1 Gng .OJmOV o Authorized for Mr. Le Thang
eorgiev i
Binh
: Ong Dobrev Sasho Hristov 01 100%
UQ cho 6ng Lé Thang Binh
3 | OngNguy&n Qudc Thing Authorized for Mr. Le
Thang Binh
4 | BngLé van son 01 100%
> | OngDinh Xuén Han 01 100%
UQ cho 6ng Lé Thang Binh
6 | BaPham Huong Giang Authorized for Mr. Le
Thang Binh
7 | BngLé Thing Binh 01 100%
3. Hoat ddng giam sat cia HDQT ddi v&i Ban Diéu Hanh:

Supervision activities of the Board of Directors for the Executive Management:

Hoat déng gidm sat clia HDQT déi véi Ban Diéu Hanh dién ra thuwdng xuyén theo cic quy
dinh tai Diéu & céng ty va Quy ch& quan trj cong ty. Bam sét cac dinh hudng hoat dong
cla cdng ty, céc nghj quyét, quyét dinh ca Dai hoi dong cd déng va HPQT. Cu thé gidm
sat cdc mat hoat dong:

The Board of Directors' supervision activities for the Executive Management took place
regularly according to the provisions of the company's Charter and corporate governance
regulations. Closely follow the company's operating directions, resolutions and decisions
of the General Meeting of Shareholders and the Board of Directors. Specifically, monitor
the following aspects of operations:

Giam sat viéc thyc hién cac bao cdo va xay dung ké hoach SXKD ndm 2023 trinh Dai hoi
dong cé dong thudng nién ndm 2023 théng qua.

Supervised the implementation of reports and the production and business plan of 2023
that were submitted to the 2023 Annual General Meeting of Shareholders for approval.

1372 _aa\&\



Giam sdt cong tac chi dao va diéu hanh hoat déng SXKD cla Téng Gidm déc, dam bao
hoan thanh chi tiéu ndm ké& hoach 2023.

Supervised the direction and management of the General Director on production and
business activities ensuring the completion of targets for the plan of 2023.

Gidm sdt viéc thyc hién nghi quyét Dai hdi ddng c6 déng nam 2023.

Supervised the implementation of resolutions of the General Meeting of Shareholders of
2023.

Gidm sat viéc thyc hién céc ché d§ bao cdo, cdng b8 théng tin dinh ky va bat thuong téi
Uy ban Chitng khoan Nha nuéc va cac co quan chtrc nang khéc khi cé yéu cau.

Supervised the implementation of reporting regimes, periodic and extraordinary
information disclosure to the State Securities Commission and other authorities when
required.

Viéc cung cdp théng tin cling nhu bdo céo cho cac thanh vién khéac khéng truc tidp didu
hanh dugc thyce hién thuong xuyén va day dd, phuc vu kip thei cho viéc chi dao, giam sét
ctia Héi déng quan trj d6i véi Ban digu hanh.

The provision of information and reports to other members who are not directly operating
was carried out regularly and fully, promptly serving the direction and supervision of the
Board of Directors towards the Executive Management.

4. Hoat ddng cla céc tidu ban thudc Hoi dong quan tri:
Activities of subcommittees under the Board of Directors:

Hoi dong quan trj chua thanh 13p céc ti€u ban/the subcommittees are not yet set up

Il. Cic Nghj quyé&t/Quyét dinh clia Hoi dong quan tri: BOD’s Resolutions and Decisions

Trong nam 2023, H$i ddng quan trj cdng ty da ban hanh 36 nghi quyé&t va quyét dinh vé cac linh

vue, ndi dung thude thdm quyén clia HDQT, cy thé céc ndi dung nhu sau:

In 2023, the Board of Directors had issued 36 resolutions and decisions on issues and contents

under the authority of the Board of Directors, specifically the following contents:

Stt
No

S& Nghij quyét/
Quyét djnh Ngay Néi dung
No. of Resolutions Dated Contents
and Decisions

Ty |é théng qua
Rate of approval,

Thong qua ky két phu luc hgp dong vé
viéc slra do6i va bé sung diéu khoan
“Hinh thirc thué dat tra tién hang ndm”
déi véi Hop ddng cho thué lai quyén s
dung ddt s6 426/HD-TLD/KD-15 ngay
16/06/2015 giita cong ty CP dau tu va
04/2023/NQ-HPQT |09/01/2023 cbng nghidp Tin tso vi Chng ty CP 100%
Dugc Danapha.

Approved the signing of the contract
appendix on amending and
supplementing the clause "Form of land
lease with annual payment" for Land




Stt
No

S8 Nghij quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

NG§i dung
Contents

Ty lé théng qua
Rate of approval,

Use Rights Sublease Contract No.
426/HD-TLD/KD-15 dated December 16
/06/2015 between Tan Tao Investment
and Industry Joint Stock Company and
Danapha Pharmaceutical Joint Stock
Company.

06/2023/NQ-HBQT

09/01/2023

Thong qua viéc diéu chinh han mdrc vay
tai cdc ngdn hang trong hoat dong vay
vén phyc vy SXKD cCia Danapha nim
2023.

Approved the adjustment of loan limits
at banks for Danapha's loan activities
for production and business in 2023

100%

08/2023/NQ-HDQT

09/01/2023

Théng qua viéc diéu chinh muc chi tra
¢ tirc ndm 2022 cla Danapha tir 10%/
von diéu 1é xudng 7%/vén didu |8.
Approved the adjustment of Danapha's
2022 dividend payment from
10%/charter capital to 7%/charter
capital.

100%

11/2023/NQ-HDQT

18/01/2023

Théng qua viéc chdt ngay ding ky cudi
cung dé Iap danh séch ¢ déng tham dy
DHDCH thwdng nién nam 2023
Approved the final registration date to
prepare the list of shareholders
attending the 2023 Annual General
Meeting of Shareholders

100%

13/2023/NQ-HDQT

13/02/2023

Théng qua cac néi dung trinh DHDCH
thwdng nién ndm 2023

Approved the contents submitted to the
2023 Annual General Meeting of
Shareholders.

100%

23/2023/NQ-HBQT

27/02/2023

Théng qua to trinh bdo cdo tai chinh
nam 2022 trinh DHDCD théng qua, td
trinh phuong an phén phdéi lgi nhuén,
trich 1dp céc quy nam 2022 va dy kién
chi tiéu tai chinh ndm 2023 trinh
DHDCD théng qua, t& trinh vé viéc hly
niém yét c6 phi€u quy trinh DHDCD
thong qua.

Approval of the 2022 financial
statement submitted to the General
Meeting of Shareholders for approval,

100%

B3] £Z2< =% |zl




Stt
No

S6 Nghj quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

NG§i dung
Contents

Ty lé théng qua
Rate of approval,

the proposal for profit distribution plan,
appropriation of funds in 2022 and the
expected financial expenditure in 2023
to submit to the General Meeting of
Shareholders for approval, the proposal
on delisting List treasury shares and
submit them to the General Meeting of
Shareholders for approval.

47/2023/NQ-HPQT

05/03/2023

Théng nhdt bau 6ng Bojinov Stefan
Georgiev gilt chirc vy Cha tjch HPQT
cla Cong ty CP Dugc Danapha nhiém ky
2021-2026

Agreeing to elect Mr. Bojinov Stefan
Georgiev to hold the position of
Chairman of the BOD of Danapha
Pharmaceuticals JSC in the term of
2021-2026

100%

50/2023/NQ-HDQT

13/04/2023

Thoéng qua viéc ky HD c6 xung dot lgi
ich gitta DNP vd&i cac céng ty lién két
nam 2023.

Approved the signing of contracts with
conflicts of interest between DNP and
affiliated companies in 2023.

100%

57/2023/NQ-HDBQT

12/05/2023

Théng qua viéc mién nhiém 6ng Nguyén
Kim Phuc théi lam thuw ky HPQT nhiém
ky 2021 -2026

Approving of the dismissal of Mr
Nguyen Kim Phuc as the Secretary of
the Board of Directors, Danapha for the
term 2021-2026

100%

10

58/2023/NQ-HBQT

12/05/2023

Théng qua viéc mién chirc vy Phéd Téng
Giam Ddc déi voi 6ng Duong Chi Toan
nhiém ky 2021-2026

Approving of the dismissal of the
position of Deputy General Director for
Mr. Duong Chi Toan for the term 2021-
2026

100%

11

59/2023/NQ-HPQT

12/05/2023

Théng qua viéc mién nhiém chic vy
Phé Téng Gidm D&c ddi véi 6ng Nguyén
Kim Phuc nhiém ky 2021-2026

Approving of the dismissal of the
position of Deputy General Director for

100%




Stt
No

S& Nghj quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

Noi dung
Contents

Ty l& théng qua
Rate of approval

Mr. Nguyen Kim Phuc for the term
2021-2026

12

60/2023/NQ-HPQT

12/05/2023

Théng qua viéc mién nhiém chic vy
Phé Téng Giam D8c d6i véi dng Mai
Dang Bau nhiém ky 2021-2026
Approving of the dismissal of the
position of Deputy General Director for
Mr. Mai Dang Dau for the term 2021-
2026

100%

13

61/2023/NQ-HBQT

12/05/2023

Théng qua viéc thay d8i co cdu té chirc
Ban diéu hanh cong ty.

Approving of changing the company’s
organizational structure of Executive
Management

100%

14

62/2023/NQ-HDQT

12/05/2023

Théng qua viéc b6 nhiém éng D6 Vin
Hoa gilr chirc danh thu ky HDQT nhiém
ky 2021 - 2026.

Approving of the appointment of Mr. Do
Van Hoa as the Secretary of the Board
of Directors for the term 2021-2026.

100%

15

63/2023/NQ-HDQT

25/05/2023

Thong qua ké hoach t6 chirc Dai hdi cd
d6ng bat thudng ndm 2023

Approving of organizing plan of the
extraodinary meeting of 2023 General
Meeting of Shareholders.

100%

16

64A/2023/NQ-HDQT

08/06/2023

Thong qua viéc ky két hgp ddng cé giao
dich lién két (hgp ddng mua sdm mady
mdéc thiét bj san xudt) gitra cdng ty cp
dugc Danapha va céng ty DANHSON —
BG LTD

100%

L7

64/2023/NQ-HDQT

22/06/2023

Théng qua bdo cdo nghién cttu kha thi
dy dn Nha mdy sdn xudt dugc pham va
Trung tdm nghién clru phét trién cong
nghé cao.

Approving of the feasible study report
on the project of Phamaceutical factory
anh High-tech R&D Center.

100%

18

65/2023/Qb-HDQT

22/06/2023

Quyét dinh vé viéc phé duyét dy todn
Dy an Nha mdy san xuat dugc phdm va
Trung tdm nghién clru phét trién Céng
nghé cao

Decision on ratification of cost estimate
for the project of pharmaceutical
factory & hi-tech research and

100%

o\ =B X5 /8)



Stt
No

S8 Nghj quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

N&i dung
Contents

Ty lé théng qua
Rate of approval

development center.

19

66/2023/QP-HDQT

22/06/2023

Quyét dinh vé viéc phé duyét Dy én dau
tw Nha mdy san xudt Dugc phdm va
Trung tdm nghién clru phét trién Cong
nghé cao

Decision on ratification of the
investment project of Pharmaceutical
factory and High-tech R&D Center

100%

20

67/2023/Qb-HDQT

13/07/2023

Quyét dinh thanh l14p Ban t8 chirc Dai
hoi ddong c6 dong bat thuong ndm
2023.

Decision to establishment of the
Organizing Committee of the
Extraordinary meeting of 2023 General
Meeting of Shareholders

100%

21

69/2023/QP-HDQT

16/08/2023

Théng qua viéc vay vén Quy dau tu
phét trién thanh phd DN dé dau tu dy
an NM CNC

Approving of getting the loan from
Danang Development &
Fund in order to invest the project of
pharmaceutical  fatory &  hi-tech
research and development center

Investment

100%

22

70/2023/Qb-HDQT

16/08/2023

Théng qua viéc phan céng Thanh vién
HDQT chuyén trach d6i v&i 6ng Dobrev
Sasho Hristov va 6ng Lé Thang Binh
Approving of assignment of the full-
charge members of the Board of
Directors for Mr. Dobrev Sasho Hristov
and Mr. Le Thang Binh

Ty |é théng qua:
*D3Gi vai dng
Dobrev Sasho
Hristov la 100%
* D8i vdidng Lé
Thang Binh la 60%

p

71/2023/NQ-HPQT

30/08/2023

Théng nhat théng qua phé duyét Ho so
thiét k€ co s& cla cac hang muc cong
trinh thugc phan ky 2 cia Dy an.
Agreeing to approve of the basic design
documents of the work items of the
Phase 2 of the Project.

71,43%

24

72/2023/NQ-HDQT

30/08/2023

Théng qua phé duyét Ho so thiét ké ban
vé thi cdng cidc hang muc cdng trinh
thudc phan ky 2 ctia Dy én

Agreeing to approve of construction
drawing design documents of the work
items of the Phase 2 of the Project.

71,43%

25

73/2023/Qb-HDQT

30/08/2023

Quyét dinh vé viéc phé duyét dy 4n Nha
may san xudt dugc phdm va Trung tdm

71,43%




Stt
No

S& Nghi quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

N§i dung
Contents

Ty |é théng qua
Rate of approval,

Nghién clru phat trién cong nghé cao
(phan ky 2)

Decision to approving of the project of
pharmaceutical factory and the Hi-Tech
RD Center (Phase 2)

26

74/2023/Qb-HDQT

30/08/2023

Quyét djnh vé viéc phé duyét thiét k&
xay dyng trién khai sau thiét k& co s&
Decision to approval of the deloyment
construction design after basic design

71,43%

27

75/2023/NQ-HPQT

30/08/2023

Théng qua phé duyét gid trj dy toédn cédc
hang muyc cong trinh thudc phan ky 2
cla Dy 4n Nha mdy san xudt duogc
phdm va Trung tdm nghién clru phat
trién cdng nghé cao

Approving to ratify the cost estimate of
the work items of the Phase 2 of the
project of Pharmaceutical Factory and
the Hi-tech RD center.

71,43%

28

76/2023/NQ-HPQT

22/09/2023

Théng qua viéc ky két hgp dong nghién
ctru khoa hoc va trién khai céng nghé vé
viéc lap bdo cdo mién thir twong duwong
sinh hoc SP Sitaliptin 50mg Danapha tir
san phdm Sitaliptin 100mg Danapha
gitta Cong ty CP Dugc Danapha va TCT
Dugc VN-CTCP

Approving of signing the contract of
scientific research and technology
implementation on  preparing a
bioequivalence testing exemption report
for the product Sitagliptin 50mg
Danapha from the product Sitaliptin
100mg Danapha between Danapha
Pharmaceutical Joint Stock Company
and Vietnam Pharmaceutical
Corporation JSC.

100%

29

76/2023/Qb-HDQT

10/10/2023

Quyét dinh Phé duyét dy én Van phong
k&t hop Cén hd du lich

Decision on approving of the project of
Office combined with Tourist
Apartments

71,43%

30

77/2023/QDb-HPQT

10/10/2023

Quyét dinh Phé duyét thiét ké xay dung
trién khai sau thiét k& co s&

Decision on approving of the
deployment construction design after

71,43%




Stt
No

S8 Nghj quyét/
Quyét dinh
No. of Resolutions
and Decisions

Ngay
Dated

NGi dung
Contents

Ty |é théng qua
Rate of approval,

basic design

31

78/2023/NQ-HbQT

10/10/2023

Phé duyét gia trj dy todn cong trinh dy
an Van phong két hgp Can hé du lich
Agreeing to ratify the cost estimate of
the project of Office combined with
Tourist Apartments

71,43%

32

79/2023/NQ-HDQT

19/10/2023

Théng nhat théng qua K& hoach lya
chon nha thdu cho géi thau: Thi céng
khoan coc nhdi, tuwéng vay barret va
phédn ngam thudc Dy an Van phong két
hop Can hd du lich

Approving of contractor selection plan
for the bidding package: Construction of
bored pile drilling, barrett diaphragm
wall and underground part of the
project of Offive combined with Tourist
Apartment.

71,43%

33

80/2023/NQ-HDQT

28/12/2023

Théng qua viéc diéu chinh han mic vay
tai cac ngan hang ndm 2024

Approving of adjusting the loan limit at
the banks of 2024

100%

34

81/2023/NQ-HDQT

28/12/2023

Théng nhat viéc b8 nhiém Ong Tran
Tién Diing gitt chic danh k€& toan
truwdng nhiém ki 2021-2026

Approving to appoint Mr. Tran Tien
Dung as the Chief Accountant for the
term 2024-2026

100%

35

82/2023/NQ-HDQT

28/12/2023

Théng qua diéu chinh tai san thé chép
tai Quy dau tu phat trién thanh phé DN
cho Dy 4n NMSX Dugc phdm va Trung
tdm nghién clru phét trién céng nghé
cao

Approving of adjusting the assets of the
company as collaterals for the loan
from Da Nang City Development
Investment Fung (DDIF) serving for the
project of pharmaceutical factory and
hi-tech RD center

100%

36

83/2023/NQ-HDQT

29/12/2023

Théng nhéat théng qua viéc chiét khiu
10% trén tdng doanh thu ndm 2023 déi
véi HD xudt khdu cé xung dot lgi ich
gilra Cong ty CP Dugc Danapha va Cong
ty Danhson-BG

100%

10




S8 Nghi quyét/ & i
Stt Quyét dinh Ngay NGi dung l;r:t[ee:;:;:rzl;:.'
No | No. of Resolutions Dated Contents
and Decisions
Approving of 10% discount on total
revenue in 2023 for export contracts
with conflict of interest between
Danapha Pharmaceuticals JSC and
Danhson-BG
TM. HO1 BONG QUAN TR|
Noi nhén/Received: CHU TICH

- Cdc ¢ déng/Shareholders
- TVHDQT, TV BKS
All members of BOD,
Supervisory Board
- Lwu VT/ Saved as

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

11
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