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TONG CONG TY DONG BAC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 DPoc lap - Tw do - Hanh phiic

S6:635 /CTCP397-TCLD Pong Triéu, ngay A6 thang 03 néim 2024
V/v dé nghi tham dinh van kién trinh
tai DHDCD thuong nién nam 2024

Kinh gui:
- Tong Giam dbc Tong Cong ty Dong Bic;
- Phong TCLD Tbong cong ty Déng Bic.

Can ctr Luat Doanh nghiép ) 59/2020/QH14 duoc Qudc hoi nudce Cong
hoa xa hdi chu nghia Viét Nam thong qua ngay 17/6/2020 va céc van ban hudng
dan thi hanh Luat Doanh nghiép;

Can ctr Luat Ching khoan $6 54/2019/QH14 duoc Quéc héi nuoc Cong
hoa xa hdi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can ¢t Nghi dinh s& 155/2020/NB-CP ngay 31/12/2020 ctia Chinh phu
hudng dan Luét chimg khoan;

Can ¢t Théng tu s6 96/2020/TT-BTC ngay 16/11/2020 cta Bé tai chinh
hudng dan cong bé thong tin trén thi trudong chimg khoan;

Cin ctr Théng tu sb 116/2020/TT-BTC ngay 31/12/2020 cia B tai chinh
huéng dan vé Quan tri cong ty ap dung vai cong ty dai chung;

Can cu Céan ctr Quyet nghl 56 02/2024/NQ-HPQT ngay 26/02/2024 Hai doncr
quan trj vé viéc Té chire Pai hoi ddng c6 dong thuong nién nam 2024,

Dé chudn bi cho Pai hoi dong ¢d dong thuong nién nam 2024 6 chirc tai cong
ty duoc dién ra thanh cong va ding quy dinh ctia Phap luét, dung quy dinh cta Tén
Céng ty Pong Bic. Cong ty 397 kinh trinh Téng cong ty tham dinh thong qua v
kién trinh tai hoi dong co dong thuong nién nam 2024 cia Céng ty cb phéan 397.

CAC VAN KIEN GOM CO
1. Du thao bao cao hoat dong cua HDQT nam 2023 va phuong hudng nam 2024;
2. Du thao béo céo két qua hoat dong SXKD nam 2023 va phuong hudng hoat
dong SXKD nam 2024 cua Giam ddc;
3. Du thao béo cao hoat dong cua Ban kiém soat nam 2023 va phuong hudng

hoat dong ciia Ban kiém soat nam 2024;

4. Du thao tom tit bao cdo tai chinh nam 2023;
5. Céc to trinh:

- To trinh s6 01: Théng qua béo cdo hoat dong ctiia HDQT niam 2023; béo cdo
két qua va phuong hudng hoat dong SXKD ctia Gidm ddc; bao céo hoat dong ctia Ban
kiém soat;

- T& trinh s6 02: Théng qua bio cao tai chinh kiém toan nam 2023;




- T& trinh s6 03: Thong qua phuong 4n phan phdi loi nhuan nam 2023 va ké
hoach nam 2024;

- T& trinh s6 04: Thong qua chi tién luong, tra th lao cho HPQT, BKS va thu
ky HDQT;

- To trinh s6 05: Théng qua viée lya chon don vi kiém toan Béo c4o tai chinh
nam 2024;

- T& trinh s6 06: Thong qua Giao dich gifta cic bén lién quan du kién phat sinh
trong nam 2024; '

- Té trinh s6 07: Thong qua noi dung diéu chinh trong can clr Quyet dinh ban
hanh Quy che ndi bo v€ quan tri cong ty; Quy ché hoat dong cua Hoi ddng quan
tri; Quy ché hoat dong cuia Ban kiém soat;

- T& trinh s6 08: Thong qua ké hoach dau tu nam 2024;

- T& trinh s 09: Théng qua danh séch ng vién thanh vién Ban kiém soat;

Trén déy la toan bo van kién duoc chuén bi dé trinh trude Dai hdi dong cd
dong thuong nién nam 2024. Kinh dé nghi Tong cong ty xem xét tham dinh dé
Cong ty co phan 397 trién khai thue hién ding quy dinh phap luat, quy dinh cua
Téng cong ty va dam bao dung tién do thoi gian theo ké hoach. /7/

Noi nhin:

- Téng Giam ddc (dé béo céo);

- Phong TCLP TCty (dé tham dinh);
- HBQT Céng ty (b/cao);

- Ban Giam dbc (b/cao);

- Luu: VP, TCLD. Tr03.:?
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TONG CONG TY DPONG BAC  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Poc 1ap - Tw do - Hanh phic
Déng Triéu, ngay 22 thang 4 nim 2024

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN 397

Thuc hién Piéu Ié vé t6 chire va hoat dong ctia Cong ty co ph?m 397,

Thuyc hién Nghi quyét Dai hoi dong ¢ dong thudng nién nam 2023,

Hoi ddng quan tri Cong ty cb phan 397 bo cdo Dai hoi ddng cb dong vé
tinh hinh hoat dong ctia Hoi dong quan tri trong ndm 2023 va phuong huéng hoat
dong nam 2024 vdi cac ndi dung sau:

I. KHAI QUAT CHUNG

Cong ty cb phan 397 (tién than 1a Cong ty TNHH MTV 397) hoat dong
theo Luat doanh nghiép Viét Nam, c6 tru so tai khu Yén Lang I, phuong Yén Tho,
thi xa Déng Triéu, tinh Quang Ninh. Gidy chiimg nhan dang ky kinh doanh cap lan
diu ngay 25/10/2010 va dang ky thay doi lan 6 ngay 18/7/2023, ma s6 doanh
nghiép la 5701435907 do So ké hoanh va dau tu tinh Quang Ninh cap.

Vén diéu 1é tai thoi diém hién tai la: 57 ty, trong do vén gop clia Téng cong
ty Déng Bac la: 29,07 ty (chiém 51% VBL); von gép cia nha dau tu chién luogc
Cong ty Quang Thanh la: 11,4 ty (chiém 20% VPL); von gbp cua nha dau tu
chién luoc Cong ty Thé Huéan la: 6,533 ty (chiém 11,462% VDL); Ban cho nha
du tu khac 2,85 ty (chiém 5% VDL); Ban cho CBCNV trong cong ty: 7,147 ty
(chiém 12,538% VDL).

Co6 phiéu cuia Cong ty duge niém yét tai SO Giao dich chung khoan Ha Noi:
ma s BCB.

Té chirc bién ché Cong ty:

- Hoi dong quan tri Cong ty 05 thanh vién gom:

+ Chu tich HPQT hoat dong chuyén trach;

+ Uy vién Hoi déng quan tri 04 thanh vién hoat dong khong chuyén trach
(trong d6 ¢6 02 thanh vién HDQT khong tham gia didu hanh);

- Ban kiém so4t 03 thanh vién gom:

+ Truéng ban kiém soat hoat dong chuyén trach;

+ Thanh vién Ban kiém soat 02 nguoi hoat dong khong chuyén trach (trong
do c6 01 kiém soat vién khong lam viée tai cong ty).

- B6 may giup viéc: 08 co quan chuyén mon.

- Cac don vi truc thude: 01 cong trudong; 02 phan xuong; 01 doi bao vé.
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I1. PANH GIA TINH HINH HOAT PONG SXKD CUA CONG TY TRONG
NAM 2023

1. Két qua thye hién san xuét kinh doanh nim 2023

Nam 2023, Cong ty thuc hién nhiém vu san xuét kinh doanh con gip nhiéu
kho khin, mo via khong 6n dinh; xe, may, trang thiét bi xudng cip, thoi gian stra
chita kéo dai; cong tac khoan, né min, do thai gip nhidu kho khan; tinh hinh thé
gidi do anh huong cua cude chién tranh Nga va Ucraina; tinh hinh khu vuc Trung
Péng khéng 6n dinh dan dén gia ca dau vao bién dong that thuong (xing, dau,
thude nd, vat tu...), da tac dong truc tiép dén hoat dong san xudt kinh doanh, lam
anh hudng khéng nho dén gia thanh san xuét ; anh hudng viée lam, thu nhap cua
Nguoi lao dong.

Trong boéi canh khé khan chung HDQT, ban Giam dbc Cong ty chu dong
khéc phuc kho khan, tap trung chi dao, diéu hanh don vi, co ban hoan thanh céc
chi tidu k& hoach theo Nghi quyét Dai hoi dong ¢6 déng thudong nién nim 2023 da
dé ra. Doanh thu, loi nhuan, nép ngin sach nha nudc déu dam bao chi tiéu; bao
toan vén Nha nudc va cta cac cb dong; viéc lam, thu nhap cua nguoi lao dong
ngay cang duoc cai thién, nang cao; tao sy tin tuéng cho cac nha dau tu chién
luoc. Mot s6 chi tiéu co ban :

Sl bVT Ké hoach Thue hi¢n Ty 1¢ TH/KH
2023 2023 %)
vién didu 16 Tr.dong 57.000 57.000 100
Béc xuc dat da M3 19.155.000 | 19.257.307 100,53
SX than nguyén khai Tan 1.000.000 | 1.005.255 100,53
Than giao ngi bo/ticu thu -~ Tan 395 000 899.931.28 100,55
TCTy
Doanh thu Trdong | 1.501.690,6 | 1.511.318,13 100,64
Loi nhudn trude thué Tr.dong 25.750 27.013,95 104,91
Lot alimdnssu thid Tr.dong 20.600 20.799,84 100,97
Nbp sipdinshoh ohd nude Trdong | 27291534 | 290.468,79 106,43
Tién luong binh quan 1000d/ng-th 14.903 16.802 112,74
| Thu nhdp binh quén 1000d/ng-th 15.962 17.880 112,01

: (1\’gm5n.‘ Bdo cdo tai chinh kiém todn ndm 2023)
2. Vé thwe hién Nghi quyét cia PHDCD trong nim 2023
Trong nam 2023, Cong ty 6 phan 397 da trién khai thue hién mot sé noi
dung cong viéc theo Nghi quyét PHDCD thuong nién nam 2023 gom:
2.1. Du kién phuong an phén phéi loi nhuan trong ndm 2023:
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Loi nhun sau thué nam 2023: 20.799,84 Tr.dong

Phén phbi loi nhuén nam 2022; 20.799,84 Tr.dong

- Trich lap céac quy tai doanh nghiép (20% LNST): 4.159,97 Tr.dong

+ Quy khen thudng, phiic loi ctiia NLD 18,66% LNST:  3.881,24 Tr.dong

Trong do:

e  Quy khen thuong cia NLD 9,33% LNST: 1.940,62 Tr. (7'(3‘17g

o  Quy phiic loi ciia NLD 9,33% LNST: 1.940,62 Tr.déng

+ Quy thuong cua NOL 1,34% LNST: 278,73 Tr.dong

- Loi nhuén con lai dé chia c6 tirc bang tién mat 80% (LNST): 16.639,87
Tr.dong

2.2. Thuc hién chi tra tién lwong, thu lao va chi phi hoat dong cua HDQT:

- Chi tra tién luong ctia nam 2023 1a: 517,99 triéu dong

- Chi tra thu lao cuia nam 2023 la: 110 triéu dong.

2.3. Thuc hién chi tra tién luong, thi lao va chi phi hoat dong ctia BKS:

- Chi tra tién luong ctia nam 2023 1a: 429,15 triéu dong

- Chi tra thu lao cua nam 2023 la: 24 triéu dong.

2.4. Lua chon don vi kiém toan bdo co tai chinh nam 2023

Cong ty da ky hop ddng véi Chi nhanh Cong ty TNHH kiém toan va Tu
van UHY la don vi da thuc hién cong tac kiém toan bdo cdo tai chinh nim 2023
cuia Cong ty.

3. Vé t6 chire cac cude hop HPQT.

Trong nam 2023, Hoi dong quan tri Cong ty da td chirc cac cudc hop truc
tiép va lay y kién cac thanh vién HDQT bang vian ban. Cac cudc hop déu da duoc
thuc hién theo ding trinh tu, thu tuc quy dinh tai Diéu 1& cua Cong ty va Ludt
doanh nghiép.

Bién ban cac cudc hop HDQT duge lap day du chir ky cta cac thanh vién
HDQT tham gia du hop, dam bao ding hinh thirc theo quy dinh cua phap luat; hé
so, tai liéu da dugc gui déy du dén cac thanh vién tham du hop dé tham khao,
nghién ciu trude theo ding quy dinh cua Diéu lé.

a. Hoat dong cua Hoi dong quan tri nam 2023

- Trong nam HDPQT t6 chirc hop théng qua cac ndi dung 1a 18 cudc hop,
100% thanh vién ddu tham gia day du cac ¥ kién dong gop.

(¢c6 phu luc kem theo bdo céo)

b. Cac Nghi quyét, quyét dinh ctia Dai hoi dong cb déng

- Céng ty to chic 01 cude hop Dai hoi dong c¢6 dong thuong nién va ra Nghi
quyét s6 01/2023/NQ-DHDCD ngay 20/4/2023 cua Dai hoi dong cb dong dé thong
nhat cac ndi dung can chi dao va thuc hién nim 2023.

¢. Cac Nghi quyét, quyét dinh cia HPQT trong nam 2023

- HPQT ban hanh 18 Nghi quyét, quyét dinh vé tinh hinh hoat dong cua Cong

ty
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d. Hoat dong cua thanh vién Hoi d(“)ﬂg quan tri khong diéu hanh

SH luong thanh vién Hoi dong quan tri khéng tham gia diéu hanh binh quan nim
2023 la 02 nguot, gf‘)]ﬂ:

e Ong Van Trung Tuyén

2. Ba Tran Thi Thu Huong

Céc ong, ba thanh vién HPQT khong tham gia diéu hanh déu 1a nhiing nguoi co
nhiéu kinh nghiém trong céng tac quéan ly va diéu hanh cac cong ty c¢b phan, c6 kién
thiic sdu rong va kinh nghiém phong pht trong linh vuc Pau tu, tai chinh, tién té. Céc
thanh vién HDQT nay da déng gop tich cuc trong viéc xay dung tdm nhin chién lugc,
quyét dinh chién lugc, ké hoach san xuit cta cong ty.

4. Bao cao giam sat Giam dbc va cac cian bo quan ly khace cia HDQT

Panh gi4 chung vé hoat dong ctia Ban diéu hanh trong hoat dong san xuat
kinh doanh cua Cong ty:

- Giam dbc da thue hién t6t chirc nang nhiém vu didu hanh san xuét, kinh
doanh, bao cao kip thoi cac ndi dung dé nghi va trinh HDQT xem xét, phé duy¢t,
td chic thuc hién nghiém tic cac nghi quyét ciia HDQT. T chire trién khai hoat
dong SXKD phu hop vaéi nghi quyét cua Dai hoi ddng ¢6 déng, chi dao cua Hoi
ddng quan tri va tuan thi ding Diéu 1é doanh nghiép, quy dinh cua phép luat;

- Thuc hién nghiém tic viéc bao cao dinh ky vé tinh hinh san xuét, kinh
doanh, tinh hinh tai chinh cua Céng ty theo quy dinh cua HDQT.

- Thuc hién (ot Quy ché quan tri ndi bg; phan céng nhiém vu cho céac d@)ng
chi trong Ban Gidm déc; thuong xuyén duy tri ché do giao ban, hoi y dé danh gid
két qua da thuc hi¢n va dé ra cac nhiém vu, giai phap can thue hién trong thoi gian
tiép theo,

- Bam sét k& hoach Téng cong ty, chu dong diéu hanh san xuét linh hoat, hop 1y,
dam bao cac chi tiéu k¥ thugt cﬁng nghé; xdy dung quy ché khodn quéan t chi phi gia
thanh theo ding huéng dan cua Tong cong ty va cac quy dinh chung cuia Nha nudc;
thuc hién nghiém cac Chi thi, Nghi quyét clia cép trén vé céc giai phap tiét giam chi phi
San Xuat.

- Chép hanh nghiém quy trinh quy pham trong san xuét, thuc hién tot cong
tac kiém tra, giam sat, bd sung céc phuong an dam bao an toan, v¢ sinh lao déng,
phong chdng chay no. Ra soat, lap phuong an, t6 chirc thi cong cac céng trinh
phong chdng mua bio, céng trinh mdi truong.

- Thuong xuyén kién toan sép xép, co céu lai td chie bién ché, luc luong lao
dong dap Umg yéu cAu san xuat kinh doanh. T6 chie dao tao, ning cao néng luc quan ly,
dao tao nang cao tay nghé, ning bac cho cong nhan lanh nghé, tho béc cao....dam bao
viéc lam, ting thu nhép cho nguoi lao dong.

- Thuc hién tét cong tac tra luong va céc ché do cho ngudi lao dong. Chinh sach
phtic loi cho CBCNV ngay cang dugc quan tam, chu trong.
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- Chi dao viéc quan ly, didu hanh va van hanh thiét bj dung theo quy trinh,
quy pham k¥ thuat, phat huy cao nhit nang suat thiét bi, khong dé xdy ra mat an
toan; Bao dam tot viée cung cap thiét bi, vat tu, nhién liéu, stra chira phuc vu san
xuét; Thuc hién t6t Cude van dong 50 vé "Quan ly, khai thac vii khi, trang thiét b
k¥ thuat to, bén, an toan, tiét kiém va an toan giao théng" ; Ra soat, xdy dung hoan
thién quy dinh, dinh me st dyng, chi phi vat tu, nhién liéu trén co so dinh muc
quy dinh cua Tong cong ty Dong Bic.

I1I. PINH HUONG HOAT DQNG NAM 2024

1. Muc tiéu

Quan triét va trién khai nhiém vu san xuét kinh doanh dam bao hiéu qua,
dung phap luat; Phéi hop véi Tong cong ty Dong Bic trong viéc hoan chinh céc
thu tuc va trién khai du 4n khai thac 1§ thién két hop véi cai tao céac ho mo Nam
Trang Bach diung quy dinh ctia phap luat, Phin ddu hoan thanh xuét sic nhi¢m vy
san xuat kinh doanh va xay dung don vi nam 2024,

2. Dinh hwéng — nhiém vu trong tim 2024

“Nam 2024, dy bdo tinh hinh thé gidi tiép tuc dién bién phuc tap, kho luong,
ddi mat v6i nhiéu rui ro; nén kinh té trong nude tiép tuc phuc héi nhung sé gip
nhiéu kho khan, thach thic ...; nhu cAu than cho san xuat dién va cac hd su dung
khéc du kién tiép tuc duy tri & muc cao, Céng ty tiép tuc san xudt kinh doanh theo
san lugng da duogc diéu chinh ting cbng suat khai thac ctia mé Nam Trang Bach;
tuy nhién gia nguyén, nhién vat liéu bién dong khé luong, cac khoan thue phl
chiém ty trong cao trong gia thanh san xudt cung voi nhung kho khan ve diéu
kién khai thac, giai phong mat bang, mot s6 xe, may, thiét bi da xudng cap chua
duoc dau tu mai, sé tac dong anh huong rat 1én dén hoat déng san xuét kinh
doanh cua Cong ty. Vi tinh than doan két, chu dong, séng tao, HPQT, Ban Giam
ddc, nguoi lao dong Cong ty quyét tam hoan thanh t6t nhiém vu san xuét kinh

doanh nam 2024 vai cac chi tiéu cu thé sau:

K& hoacl
STT Chi tiéu PVT ‘;5;3“ L
I | Béc xic dét da M’ 10.420.000
2 SX than nguyén khai Tén 1.000.000
3 | Tiéu thy than Tén 955.000
4 Doanh thu Tr.dong 940.747,99
5 Loi nhuan trude thué Tr.dong 25.000
6 Loi nhuan sau thué 'l"r.déng 20.000
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7 '1‘;'/ 1€ loi 111][}@11 sau thué chi tra Tr.ddng 20.000
¢0O tire du kién
8 Tién luong binh quan Tr.dong 16.250
9 Du kién ty 1& ¢6 tie/VDL %o 35,09
K& hoach phén phéi lgi nhufin nim 2024:

Phan phéi loi nhuén sau thué nim 2023: 20.000 Tr.dong
- Trich 14p cac quy tai doanh nghiép (20% LNST): 4.000 Tr.dong
+ Quy khen thuong, phuc lgi cia NLD 18,42% LNST:  3.684 Tr.dong
o Quy khen thuong ciia NLD 9,21% LNST: 1.842 Tr.dong
o Quy phiic loi cua NLD 9,21% LNST: 1.842 Tr.dong
+ Quy thudng cia NQL 1,58% LNST: 316 Tr.dong
- Loi nhuan con lai dé chia co tic béng tién mat 80% (LNST): 16.000

Tr. cTong

Pé dat duoc cac chi tiéu ké hoach loi nhuan va ¢d tire nam 2024, Hoi dong
quan tri Cong ty cung Ban Giam déc xay dung chi tiét phuong an va cac giai phap
nang cao hiéu qua san xudt kinh doanh, bao gf")ﬂl:

2.1. Phat huy tinh than tu chu, tu chiu trach nhiém, chu dong, linh hoat trong
diéu hanh san xuét, dam bao ding s6 luong, co cdu chung loai, pham cap dé tiéu
thu than theo ké hoach; thuc hién chit ché cong tac quan tri, tiét giam chi phi tHi
thiéu 7%, dé hoan thanh toan dién ké hoach SXKD va chi tiéu loi nhuan 2024.

2 2. Thyc hién tdt cong tac to chic bién ché, ra soat luc luong lao déng, b tri
sép xép hop ly cho hoat dong san xuat kinh doanh, thudng \(uyen dam bao du viée
lam, thu nlmp cho nguoi lao dong. Tang cuong dau tu phét trién va nang cao chat
lugng ngudn nhan luc; ¢6 chinh sach, bién phéap thich dang thu hut cong nhan co
tay nghé cao.

2.3. Thuc hién tdt Quy ché dau tu xay xdy dyng co ban, dép ing theo yéu
cau nhiém vu duoc giao Chu dong phdi ho’p v6i Tong cong ty Dong Bic va
UBND thi xd Dong Triéu, tinh Quang Ninh tlep tuc thuc hién thdo gd kho khan
trong, thuc hién dy an mo Nam Trang Bach. Pau tu cd trong tAm, trong diém, uu
tién ddu tw cho san xudt than. Phoi hop v0| Tong cong ty Dong Béc som trién khai
va hoan thanh cac cong trinh bao dam nguén nudc phuc vy san ,\uat

2.4. Thuc hién hiéu qua chuong trinh "Ty chu an toan", gan trach nhiém vé
cong tac dam bao an toan ddi vai can bo chi huy cac co quan, don vi; thuong
xuyeén quan tam cai thién diéu kién lam viéc cho ngudi lao dong; dam bao an toan
tuyét doi trong hoat dong san xudt kinh doanh va tham gia glao théng; phan dau
nam 2024 don vi gitv vung danh hiéu "An toan - VSLD xuat sac"

2.5. Thuc hién t6t Quy ché quan ly tai chinh. Huy d(_)ng, quan ly chit ché
ngudn vén dam bao cho nhiém vu san xudt kinh doanh, dau tu xay dung, céc du
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an bao dém tiét giam chi phi sém xuat. Chép hanh nghiém ché do kiém toan va quy
dinh ctia cap trén. Bao toan von cua chu so hiru. Tai chinh don vi lanh manh.

Phat huy két qua thue hién nam 2023 va khéic phuc nhing t6n tai, han ché,
Hoi dong quan tri, ban Giam déc va can bé céng nhan vién, nguoi lao dong Cong
ty co  phan 397 quyét tam chii dong, sang tao, doan két, khic phuc moi khé khan,
phat huy tri tué tao nén sircc manh tong hop nham phén déau hoan thanh vuot muc
cic chi tiéu, ké hoach ma Pai héi dd dé ra, xdy dung Cong ty hoan thanh xudt sdc
nhiém vu, don vi VMTD./.

Tran trong cam on!

TM. HQOI PONG QUAN TRI
CHU TICH

P6 Pinh Ky
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PHU LUC
Nghi quyét, quyét dinh tai cac cuge hop HPQT niam 2023

50 SH Nghi quyét/Quyét dinh

Ngay,
thiang, nim

Noi dung

Nghi quyét s6
01/2023/Qb- HBQT

09/01/2023

Diéu dong, bd nhiém chic vy Pho Giam
doc - Cong ty co phan 397.

o

Nghi quyét 56
02/2023/QB- HDQT

10/01/2023

1. Théng qua cdng tac can bd, kién toan

HDPQT tai cong ty.

[.1. Ong Tran Van Chinh — Chu tich

HDQT:

- Xin théi tham gia HOI di)ng quan tri,

thoi gitr chire Chu tich Hoi dong quan tri.

1.2. Ong DS Pinh Ky - Phé gidm dée

cong ty, thanh vién HDQT:

- Pé nghi gitt chire Chu tich Hoi dong

quan tri.

1.3. Ong Pham Xuén Huyén — Pho Giam

doc cong ty

- Béu bd sung thanh vién Hoi dong quan

tri trong ky dai hoi dong cd dong thuong

nién gan nhat.

1.4. Ong Pang Van Toan — Pho trudng

phong KTAT

- Bo nhiém chure vu Truong phong KTAT
- Cong ty c6 phan 397.

2. Thong qua Quy ché quan ly no cla

Cong ty

3. Thong qua Quy dinh mua sam nguyén

liéu, nhién li¢u, vat ligu, vat tw, dich vu tu

van, dich vu phi tu van dé bao dam tinh

lién tuc cho hoat dong san xudt, kinh

doanh va duy tri hoat dong thuong xuyén

cua Cong ty.

Nghi quyét sb
03/2023/Qb- HDQT

16/01/2023

1. Phé chuidn mién nhiém chirc danh Chu
tich Hoi dong quan tri cong ty ¢ phén
397 nhiém ky 2022-2027: dbi véi ong
Tran Vian Chinh

Ly do: Diéu kién ste khoe phai di chita
bénh dai ngay.

2. Phé chuan bau chire danh Chu tich Foi
dong quan tri cong ty cb })i1£“111 397 dbi vai
ong D6 Dinh Ky

- Gitr chtre vu Chu tich Hoi ddng quan ri
cong ty cb plnn 397 nhiém ky 2022 -
2027,

Nghi quyét so

I. Thong qua Thoi gian 10 chirc Dai hoi
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13/02/2023

ddng cb dong thuong nién nim 2023;

2. Thoéng bdao cac chi tiéu ké hoach SXKD

va xay dung don vi nam 2023;

3. Théng bio ké hoach san xuét than va
cac chi tiéu ky thudt cong nghé chu yéu

nam 2023;

4. Thong bao chi tiéu ké hoach lao déng

tién lvong nam 2023.

16/3/2023

| Thong qua dy thao Van kién trinh tai
Pai hoi dong ¢ dong thuong nién nam
2023;

2. Thong bao vé viée diéu chinh ké hoach
loi nhudn va bo sung doanh thu than san
xuét nam 2022;

3. Thong qua két qua bdo cdo tai chinh da
duoc kiém toan cho niam tai chinh két
thuc ngay 31/12/2022.

12/4/2023 .

1. Thong qua du thao Van kién trinh tai
Pai hoi dong c¢b déng thuong nién nam
2023 da duge Tong cong ty Dong Bic
tham dinh;

2, St dung ngudn quy ddu tu phat trién
Ity kc dén 31/12/2022 va mdt phan tr
ng,uon Loi nhuan sau thué chua phéan phdi
liy ké dén 31/12/2022 trén BCTC cuia
Cong ty, dé phat hanh ¢6 phiéu thusng
cho ¢o dong hién hivu;

T nam 2023 Cong ty khong trich quy
dau tu phat trién, loi nhudn sau thué chi
dé dung trich cho quy khen thudng, phuc
loi va dung dé chia ¢ tirc bang tién mat
cho céc co dong.

3. Thong bao ndi dung trich khiu hao
nhanh tai san ¢6 dinh nam 2023;

4. Thong qua phuong an thu hoi va st
dung déat, d4 thai mo Nam Trang Bach
phuc vu san lap mat bang Du an duong
ven song két ndi tir duomg cao toc Ha
Long — Hai Phong dén thi xa Dong Triéu,
doan tur duong tinh 338 dén thi xa Déng
Triéu (giai doan 1).

19/4/2023

Thong qua Van ban 2650/DB-TCKT ngay
19/4/2023 cua Tong cong ty Bong Bic:
Vé viée y kién cua TCT Dong Bic doi voi
viée phat hanh cd phiéu dé nghi tang vin
Diéu 1é cua Cong ty.

04/2023/Qb- HDQT
4
> Nghi quyét s6
05/2023/Qb- HDQT
6
Nghi quyét s6
06/2023/Qb- HDQT
7 Nghi quyét )
07/2023/Qb- HDQT
Nghi quyét 56
08/2023/Qb- HDQT
8

27/4/12023

1. Théng qua van ban 2037/DB-KTCN
ngay 27/3/2023 cua Tong cong ty Dong
Bac vé viée: Piéu chinh ké hoach san
xuét than va cdc chi tiéu k¥ thuat cong
nghé cha yéu nam 2023;

2. Thong qua van ban 2790/DB-KH ngay
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25/4/2023 v& viée trién khai thuc hi¢n
Phuong an thu hoi va st dung dt, da thai
mo Nam Trang Bach phuc vu san lap mat
bang cac du an wén dia ban thi xa Dong
Triéu (Cong ty TNHH thuong mai S&D)
3. Thong qua Phuong an phat hanh co
phiéu dé ting von ¢ phan tir ngudn von
chu so hitu.

9

Nghi quyét s6
09/2023/Qb- HDQT

26/5/2023

1. Van ban 3194/PB-KH ngay 15/5/2023
ciia Tong cong ty Pong Bac vé viée bo
sung khéi luong thué ngoai cho Cong ty
CP 397,

2. Quyét dinh 3435/Qb-BB ngay
23/5/2022 clia Tong cong ty Dong Bac vé
viéc phé duyét phuong an ché b1cn thu
hdi than cam 7¢ TCCS tir ngudn ba xit
nam 2023 cho Cong ty CP 397.

10

Nghi quyét s6
10/2023/Qb- HDQT

08/6/2023

. Thong bao ndi dung van ban 3334/DB-
KTLN ngay 18/5/ 2023 cua Tong cong ty
Bong Bic vé viéc thong bao giao ké
hoach chi phi mai truong tap trung nam
2023 dbi voi Cong ty CP 397,

2. Thong qua ké hoach trién khai thuc
hién lua chon nha thau ky hop dong thué
ngoai khdi luong bé sung duge TCT giao
bé sung cho cong ty theo vin ban
3194/DB-KH ngay 15/5/2023;

3. Thong qua lua chon dm tac cung cap
dich vu kiém toan va tu vén tai chinh thue
hién kiém toan BCTC cho cong ty nim
2023;

4. Théng bao van ban cua UBCK Nha
nuaoe ve vige phat hanh cb phleu dé ting
vén ¢b phan tir ngudn von chu so hitu;

5. Thong qua ndi dung mo tai khoan luu
ky chimg khoan cho céc b dong;

6. Thong qua ndi dung chét danh sach co
dong dé chi tra co tac bang tidn va tra cb
phiéu thuéng cho céc co dong;

7. Théng qua ndi dung thay déi Pidu 18 td
chic hoat dong cua Cong ty;

8. Thong qua cdng tac can bd cuia cong ty.

11

Nghi quyél 50
11/2023/Qb- HDQT

17/7/2023

1. Théng bao Quyét dinh cia Cuc thué
tinh Quang Ninh qua dot thanh tra thué
nam 2022 déi vai Cong ty CP 397,

2. Théng bao diéu chinh cac chi tiéu ké
hoach SXKD niam 2023;

3 Thong qua cong tac can b cua cong ty.

Nghi quyét 5O
12/2023/Qb- HBQT

10/8/2023

. Thong bao bién ban kiém toan cho ky
ke toan 6 thang két thic ngay 30/6/2023;
2. Thong qua bdo céo két qua SXKD 6
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thang dz‘“lu nam 2023 va phuong huéng 6
thang cudi nam 2023;

3. Théng qua ndi (lung: bd sung khoi
luong dit boc CBSX trong ké hoach nam
2023;

4. Thong bdo van ban 5570/DB- KH ngay
07/8/2023 vé vice BS sung ké hoach khbi
lumlg thué ngoai cho Cong ty:

5. Thong qua goi thau thué khoan 16 min;
nd min; boe xic dat di; van chuyen dat
da; sang than cam mo thanh pham, nghlen
than phuc vy san xudt nam 2023 tai mo
Nam Trang Bach:

6. Thong bao van ban 5323/DB-KTCN
ngdy 28/7/2023 \e viée Diéu chinh céc
chi tiéu vé pham cép than ké hoach nam
2023;

7. Thong bdo van ban 5328/DB-KH ngay
28/7/2023 vé& viéc Diéu chinh ké hoach
phdm cap va don gia giao than nam 2023;
8. Théng bao viin ban 5539/bB-KTCN
ngay 04/8/2023 vé viéc Didu chinh ké
hoach san xuét than va cac chi tieu ky
thudt cong nghé chu yéu nam 2023;

13 | Nghi quyét 50
13/2023/QD- HDQT

10/8/2023

Thong qua ngay giao dich déu tién déi voi
$0 ¢0 phiéu phat hanh thém dé ting von
cb phan tir nguon vn chii s hitu.

14

Nghi quyét 56
14/2023/Qb- HDQT

20/9/2023

1. Thong qua viéc diéu chinh loai chung
khoan tir loai “Chuyén nhugng c6 diéu
kién” sang loai “Tyu do chuyén nhuong”
ddi véi cac cd dong cia Cong ty CH phén
397,

2. Théng qua cdng tac can bo.

3. Théng qua ndi dung dé nghi xem xét
giam thoi gian thué hoat dong th[el bi céc
hop dong da ky cua Cong ty co phan cong
nghiép Au Viét;

15

Nghi quyél s0
15/2023/Qb- HDQT

L

05/10/2023

I. Thong bao ndi dung van ban s0
7049/PB-CDVT ngay 28/9/2023 cua
TCT vé viée chép thuan diéu chinh giam
thoi thué hoat dong thiét bi da ky vai
Cong ty TNHH Cong nghiép Phu Thai;

2. Thong bdo ndi dung vin ban 50
7153/DB-CBVT ngay 02/10/2023 cua
TCT vé viée chap thuén diéu chinh giam
thoi thué hoat dong thiét bi da ky véi Au
Viét;

3. Thong bao diéu chinh ké& hoach san
xut than va cac chi tiéu k¥ thudt cdng
ngh¢ chu yéu nam 2023;

4. Théng bao diéu chinh céac chi tiéu ké
hoach san xuat kinh doanh nam 2023 cta

Tai li¢u Dai hii dong cd dong thuong nién nam 2024 - Cong ty ¢ pium 397




Cong ty;

5. Théng bao di¢u chinh chi tiéu ké hoach
lao déng tién luong nam 2023;

6. Thong qua noi dung diéu chinh khéi
lwong db thai tir bai thai trong khu Il sang
bai thai trong khu I, IV mo Nam Trang
Bach.

Nghi quyét s6
16/2023/Qb- HDQT

06/11/2023

1. Thong qua vi¢c ban hanh hé Ihong
thang lwong, bang luong va cac ché do
phu cép luong ké tir 01/01/2024;

2. Théng qua viéc ban hanh danh myc cac
chire danh, vi tri viéc lam ap dung trong
Long ty ké tir 01/01/2024;

3. Thong qua vi¢e quy dinh ap dung tién
luo’ng (thang, ngay, gio) va co ché tra
luong ddi voi mot so chuc danh, vi tri
viée 1am cha yéu trong cong ty ké tur
01/01/2024;

4. Théng bao van ban tam giao ké hoach
khdi luong thué ngodi phyc vu san Xudt
nam 2024 cua "long cong ty Dong Biéc
cho Cong ty ¢6 phan 397;

5. Thong bao Quyét dinh ban hanh don
gia thué ngoai cua Ton,«D cong ty Pong
Bic cho Cong ty ¢b ph'm 397;

6. Thong qua cac g6i thau: Thué khoan 16
min, béc xuc dat d4, van chuyen dat da,
sang than cam mo thanh plmm nghién
than; Thué ndé min; thué nhan cong phuc
VU san xudt nam 2024 tai mo NTB;

7. Thong qua cong tac can bo:

8. Thong qua bao cdo két qua SXKD 9
thang déu nidm 2023 va phuong huédng 3
thang cudi nam 2023;

Nghi quyét sb
17/2023/Qb- HDQT

17/11/2023

Thong qua ni dung xin chu truong Tong
cong ty Péng Bic ddng ¥ cho Céng ty
397 thué tu van khao sat va lap phuong an
nao vét, xdy dung ning cip tuyén kénh,
tiéu thoat nudc tir dap tran Khe Uon [, 11
dén ciu Méng — cau Cao — céu lién thon
Hoanh Mo, xa Hong Thai Tay. thi xa
D(")ngj Tridu;

18

Nghi quyét sb
18/2023/QD- HPQT

24/11/2023

Thong bdo van ban 8746/DB-KTCN
dong y ting cung do van tai dit da nam
2023 mo Nam Trang Bach;

2. Thong qua ndi dung xin phé
duyét bd sung ké hoach khéi lugng thué
ngoai phuc vu san xudt nam 2023.
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TONG CONG TY DONG BAC  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Doc lap - Tw do - Hanh phuce

Dong Triéu, ngay 22 thang 4 nam 2024

j ) BAO CAO
Két qua hoat dong SXKD nim 2023
va phwong huéng nhiém vy SXKD niam 2024

1. KET QUA HOAT DPONG SXKD NAM 2023

I. Tinh hinh chung

Nim 2023 Céng ty gip khong it nhiing kho khan, thach thtre, mot ph'm
anh huong do dich bénh; mot phan do anh hudng cude chién tranh gitia Nga-
Ucraina, cuge khing hoang khu vire Trung Dong... dan dén chi phi san Xudt ting
cao (cac mat hang dau vao nhu xang, dau, vat tu, thiét bi chu yéu khan hiém, gia
ca tang cao...) da anh huéng manh dén phat tr ién kinh té, xa hoi chung cua dat
nudce; diéu kién dia chét trong khu vye khai thac theo ké hoach nam c6 nhiéu sal
khac so véi tai lidu, diéu nay da anh hudng khéng nho dén hoat dong san xuét
kinh doanh cua cong ty.

Dudi su lanh dao truc tiép cua Pang ty, Hoi dong quan tri, Ban Giam dbce
Cong ty, ndm 2023 toan thé can b, cong nhan lao dong trong Cong ty ludn dé

cao tinh tu chu, quyet tdm khéc phuc moi kho khén, hoan thanh céc chi tiéu ké

hoach ma Nghl quyet PHDCD thuong nién nam 2023 dé ra.

2. Két qué thye hién cic chi tiéu chi yéu nam 2023

< . Ty 1é
4. T KH niam TH nam =y
TT Cic chi tiéu bVT 2023 2023 TII(:;(H
0
[ | Vén diéu l¢ Tr.ddng 57.000 57.000 100
2 | Béc dit da - 19.155.000 | 19.257.307 | 100,53
3 | San xuat than NK Tén 1.000.000 1.005.255 100,53
4 | Than giao ndi bo/tiéu thy TCTy Tén 895.000 899.931,28 | 100,55
5 Doanh thu Trd 1.501 690,6 1.511.31 8, 13 1 00,64
6 | Loi nhuén trudce thué Trd 25.750 27.013.,95 104,91
7 | Loi nhuan sau thué Trd 20.600 20.799,84 100,97
s N()p ngﬁn sach NN Trd 272.915,34 290.468,79 106,43
9 | Tién luong binh quan d/ng/th 14.903 16.802 112,74
10 | Thu nhap binh quin d/mg/th 15.962 17.880 112,01

11. PANH GIA KET QUA THYC HIEN CAC MAT QUAN LY NAM 2023

1. Cong tac ké hoach

‘Cong tac ké hoach san xuét kinh doanh d& bam sat cac chi tiéu ké hoach
clia cdp trén, xay dung ké hoach SXKD nim 2023 sat vdi tinh hinh thyc té cua

1



Cong ty theo tung giai doan. Tich cuc chu dong tim cac giai phap day manh
cdng tac ché bién, sang tuyén, ting ty 1€ thu hoi than gop phan lam tang doanh
thu. Nam 2023 Cong ty hoan thanh tét cac chi tiéu ké hoach vé SXKD.

2. Cong tac Pau tir xdy dung

Cong ty da xdy dung ké hoach dau tu nam 2023 sat véi thue té thuc hién,
phdi hop t6t vai Tong cong ty trong qua trinh tr ién khai thuc hién quan ly Dy an
Khai thac 16 thién két hop véi cii tao cac hd moé Nam Trang bach, dam bao tuan
thu cac quy dinh hién hanh ctia Nha nude, Bo Quéc phong va Tong cong ty vé
quan ly du an dau tu xay dung,

3. Cong tac ky thuit san xudt, an toan

Cong ty da thyc hién nghlem cac quy trinh cong nghé, thuc hi¢n tot cong
tac quan ly vé s6 luong, chét lugng san pham gép phén nang cao hiéu qua trong
SXKD. Ndm 2023 Cong ty dam bdo an toan trong lao dong san xuat va an toan
giao thong, dugc Tong cong ty danh gia cham didm don vi an toan xuat séc.

4. Cong tac T6 chire lao dong, tién luong

Thuong xuyén kién toan by may t6 chirc, bd tri sap xép luc lugng lao
dong phu hop v6i tinh hinh nhiém vu cua Cong ty trong ting giai doan; Thuc
hién tot cong tac quan ly lao dong tién luong va thu nhap dam bao ding ché do,
dang quy ché tién luong, ding nguyén tic va quy dinh cta cap trén

5. Cong tac tai chinh, k€ todn

Phan 4nh trung thuc va hop ly tinh hinh tai chinh cua don vi nam 2023,
két qua hoat dong san xuat kinh doanh, tinh hinh luu chuyén tién té cho nam tai
chinh phu hop voi Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam.

6. Cong tac co dién, van tai, vat tu

Cung ting kip thoi vét tu, nhién li¢u phuc vu cho san xudt; lam tot cong
tac kiém tra, bao dudng ning cao hé s6 ky thuat va hé s6 sur dung may moc, thlet
bi, phuong tién van tai, phuc vu kip thoi cho cong tac san xuat. Thyuc hién tdt
cong tac sta chita thudng xuyén, ké hoach trung, dai tu mday moc thiét bi,
phuong tién van chuyén.

7. Cong tac chinh sach hiu can, doi song, dén on dap nghia

Tich cuc chu dong lam tot cong tac cai thién va néng cao diéu kién lam
viéc, nghi ngoi cho can b, cong nhan lao dong.

Thudng xuyén tb chirc tham hoi tang qua cho céc gia dinh chinh sach, cong
nhan mic bénh hiém nghéo, gia dinh khé khan, tham gia ing ho céc quy do cap
trén va dia phuong phat dong.

8. Cong tac dang, cong tac chmh tri, cong tac thi dua, tuyen truyen

Dang uy Cong ty t6 chuc tham dinh két qua danh gia chat uong to chirc
dang, dang vién; danh gid nhdn xét can bd nam 2023; Té chire tong két phong trao
thi dua quyét thing nam 2023. Qua téng két phong trao thi dua don vi da dugc
Téng cong ty tang danh hi¢u Co thi dua va danh hiéu "Pon vi van hoa"; dé nghi
Bo Qudc Phong ting Bang khen.

9, Hoat dong ciia HDQT, BKS va cac t6 chire trong hé thong chinh tri
cua Cong ty



a) Hoi dong quan tri: Pa thyc hién day di cac nghi quyét, quyét dinh clia
Héi ddng quan tri, pht hop véi quy dinh cua Luat Doanh nghiép va Piéu 1é
Cong ty.

b) Ban kiém soat: Thure hién t6t nhiém vu, quyén han ctia Ban kiém soat
duge quy dinh trong bidu lé..

1. PHUONG HUONG NHIEM VU VA GIAI PHAP THUC HIEN KE
HOACH SAN XUAT KINH DOANH NAM 2024

Nam 2024 duoce du bao s& con nhidu kho khin thach thice tic dong toi qua
trinh thuc hién nhiém vu va xay dung don vi; gid ca nguyén, nhién vat liéu dau
vao phuc vu cho san xudt va sinh hoat s& con nhiéu bién dong do tinh hinh bat
n tir cude chién tranh Nga- -Ucraina; tinh hinh khu vyc Trung Doéng con dién
bién kho ludng; thoi tiét khi hau c6 thé ¢6 nhiing dién bién phirc tap ciing s& anh
huong khong nho dén hoat dong SXKD cta don vi.

Nam 2024 du kién ké hoach cé doan thanh, kiém tra cua co quan quan ly
Nha nude thue hién thanh, kiém tra Bo cdo tai chinh nam 2023 tai Cong ty. Do
vay, két qua san xuét kinh doanh cua Céng ty nam 2023 néu c6 su diéu chinh
sau két luan, Ban Giam ddc s& bao cdo HDQT va HDQT sé bao cao Dai hoi
dong cb déng trong phién hop gan nht.

CAC CHI TIEU CHINH NAM 2024

TT Cic chi tiéu bVT KH niam 2024 | Ghicha
I | Vén diéu lé Tr.dong 57.000
2 | San luong dét da m’ 10.420.000
3 | Than nguyén khai san xuét tin 1.000.000
4 | San luong than tiéu thy Tén 955.000

- Than sach, than ban thanh phfim Tén 455.000

- Than Nguyén khai Tén 500.000

5 | Doanh thu Tr.dong 940.747,99

6 | Loi nhuan trude thué _ Tr.déng 25.000

7 | Loi nhuén sau thué Tr.déng 20.000

8 | Nop ngan sach NN Tr.dong 252.455,56

9 | Tién luong binh quén d/ng/th 16.250

| 10 | Thu nhap binh quén d/ng/th 17.318

pé nghi Dai hoi dong c6 dong uy quyén cho Hoi dong quan tri duogc phep
didu chinh ké hoach san xuét kinh doanh ndm 2024 khi Téng cong ty Pong Bic ¢6
théng bao diéu chinh.

MOT SO BIEN PHAP THU'C HIEN CHU YEU

Lam tét cong:, tac ph01 két hop V01 cac don vi trong va ngoai Tong cong ty
dé thuc hién tot cac chi tiéu san xuét. Phat huy cao dé tinh chu dong, sang tao,
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niang cao nang luc diéu hanh thuc hién céac chi tiéu ké hoach khong dé bi dong
trong qua trinh thyc hién nhiém vy SXKD, quan ly chat ché cac cong doan, dau
vao chi phi san Xudt, dam bao tiét kiém va hiéu qua. Chéap hanh nghiém phap
luat va cac quy dinh cua clp tr ¢n trong san XUA.

Bam sat muc tiéu, yéu cau nhiém vy SXKD dé trién khai cong tac dau tu
dung hudng, co trong tam, trong dlem phat huy hiéu qua cua cac du an dau tu,
khong dau tu cac dy an chua thuc sur can thiét,

bay manh phong trao thi dua phat huy sang kién, cai tlen ky thuat, doi maoi
cong nghé san xudt nhim nang cao ning suat lao dong, chit lugng san pha 1am,
duy tri nghiém quy trinh cong nghé san xuat. Tang cudng cac bién phap an toan
trong hoat dong san xuét va an toan trong tham gia giao thong. Dam bao cac ché
dd vé bao hg lao dong theo quy dinh. P Phén diu trong nam don vi an toan tuyét
ddi trong lao dong san Xuat va tham gia giao thong.

Tiép tuc kién toan cong tac t6 chire, sdp x&p b tri lue luong lao dong trong
Cong ty hop ly dé dap tmg véi yéu cdu nhiém vu trong ting gial doan. Néng cao
hon nira cong tac quan ly lao dong, tién luong, dam bao t&t hon nira doi song,
thu nhap, tinh than de nguoi lao dong yén tdm gan bo xay dung don vi lau dai.

Su dung ngudn vén ding muc dich, tiét kiém c6 hiéu qua, thyc hién
nghiém ché do tai chinh, Luat ké toan, thong ké cua Nha nude va quy dinh cua
cép trén. Dam bdo tai chinh cua Cong ty luén lanh manh.

Téang cudng hon nira cong tac quan ly vat tu xe may; thudng xuyén theo
ddi va quan ly tot dinh muc tidu hao vt tu, nhién li¢u, phy ting thay thé dam bao
tiét kiém, an toan, hiéu qua trong qua trinh su dung Thuc hién tot cong tac cung ung
vat tu, nhién liéu, phu tung thay thé kip thoi phuc vu cho san XUt.

Tiép tuc quan triét phap 1énh thuc hanh tiét kiém chdng lang phi, thuong \2
xuyén gido duc y thuc tiét kiém cho cdn by, cong nhén, lao dong. Tang cuong \
cong tac quan ly, xdy dung cac dinh muc chi phi san XUAL hop ly. Lam tot cong
tac kiém tra, glam sat cac ndi dung chi ticu, thurc hanh triét dé tiét kiém.

Td chire quan triét hoc tap tot cac chi thi, nghi quyet clia dang uy cac cép.
Tang cuong su lanh dao cua DBang bo, thuc hién tot nguyén tac tap trung dan
chu, xdy dung doi ngli dang vién gan lién véi xdy dung ddi ngi can bo, tang
cuodng hon nita cong tac quan ly ky luat, bai trir cac (¢ nan xa héi, khong dé nay
sinh trong don vi.

Kinh thua cac quy c¢d dong! Trén déy 1a bao cdo két qua hoat dong san
xu?'lt kinh doanh nim 2023 va phuong hudng nhiém vu nidm 2024 cua Cong ty
cb phan 397.

Kinh mong quy co dong tham gia dong gop y kién dé xdy dung Cong ty
co phan 397 ngay cang én dinh, phat trién bén viing.

Tran trong cam on!




TONG CONG TY DONG BAC  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Poc lap - Tw do - Hanh phie
Péng Triéu, ngay 22 thang 4 nam 2024

BAO CAO ,
HOAT DONG CUA BAN KIEM SOAT

Can ctr Dleu 1& T6 chire hoat dong ctia Cong ty; Quy ché hoat dong Ban kiém
soat cia Cong ty co phan 397 duoc Dai hdi dong co dong thdng qua va cac quy dinh
cua phap luét hién hanh;

Cén ot Béo cdo tai chinh kiém toan ndm 2023 ctia Cong ty co phan 397 da
duoc kiém toan boi Chi nhanh Cong ty TNHH Kiém toan va Tu vin UHY ngay

../03/2024.

Kinh thwea Quy vi co dong,

Ban Kiém soat Cong ty Cd phan 397 bao cdo tinh hinh va két qua hoat dong
kiém tra, giam sat cua Ban kiém soat trong nam 2023 va phuong hudng hoat dong
nam 2024 vaéi cac ndi dung sau:

I. Két qua kiém tra, giam sat nam 2023

1.1. Hoat dong cua Ban kiém sodt

Trong nam 2023, Ban Kiém soat da xdy dung ké hoach hoat dong kiém tra,
giam sat Cong ty nhu sau:

- Giam sét viéc chap hanh cic quy dinh ctia phap ludt, Diéu [é ciia Cong ty, céc
quy ché ban hanh noi bo. Glam sat thuc hién cac Nghi quyet cua DPHPCD, tinh hinh
thue hién nghi quyet quyet dinh ctia HDQT va Giam ddc Cong ty trong viée quan ly
diéu hanh cua Cong ty.

- Kiém tra, giam sat qua trinh trién khai thuc hién cong tac thuc hién nhiém vy
niam 2023 va trién khai xay dung ké hoach nim 2024.

- Kiém tra cong tac t6 chiic hoat dong san xuat kinh doanh, cong tac tai chinh
ké toan.

- Xem xét thdm dinh béo cdo tai chinh, phén tich va danh gia tinh hinh tai
chinh nam 2023.

- Giam sat viéc thyc hién cac kién nghi cta cac doan thanh kiém tra, Kiém
toan, két qua kiém toan doc lap ddi véi don vi.

- Dinh ky (hang quy) t6 chire hop dénh gia tinh hinh hoat dong giam sat, kiém
tra ctia Ban kiém soat dbi véi cac hoat dong ctia Cong ty.

Két qua thuc hién cong tac gidm sat nhu sau:

- Tham gia thuong xuyén cac cugc hop cua HPQT, Ban Giam ddc Cong ty,
dong chi Trudng Ban kidm soat da c6 nhiéu y kién déng gop vé cac ndi dung bdo cao
trinh HDQT, cac quy ché va hoat dong cua Cong ty dam bao tuén tht ding quy dinh
cua Nha nudc.

Tai liéu Pai hji dong cé dong thuong nién nam 2024 - Cong ty cé phin 397
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- Qua kiém tra, giam sat, Ban kiém soat nhan thay Ban Giam dbe Cong ty da
trién khai ddng bo, toan dién cac mdt cong t¢ tac; chi dao, diéu hanh cong tac san xmt
linh hoat, pht hop véi tinh hinh thuc t&; tang cuong quan tri chi phi, hoan thanh tot
nhiém vu SXKD, xay dung don vi nam 2023, dat loi nhuén dinh mic TCT giao. Vigc
lam, thu nhép va doi song cua can bo, CNV, nguoi lao dong duoc cai thién va nang
cao 10 rét. Pon vi dam bao an toan v& moi mat,

- Thyc hién klem tra tinh hmh hoat dong ctia cac co quan, Cong truong phan
xuong, Dai bao vé vé cong tac t6 chirc san xuat, glao nhan than, quan ly doanh thu,
chi phi, cong ng, tai san, cac hgp dong da ky két... dong thoi kién nghi don vi diéu
chinh kip thoi.

- Xem xét tham dinh cic bdo céo két qua hoat dong kinh doanh, bdo cao tai
chinh hang quy, nam 2023. Trén co so dé béo cao HDQT va d& xudt mét s giai phap
cho nam tai chinh hodc cac ky tai chinh tiép theo.

- Binh ky lap bo cdo giam sat nop co quan cép trén theo tham quyen

Ban kiém soat da thuc hién chirc nang va nhiém vu theo Didu 1¢ ctia Cong ty
va cac ndi dung trong k& hoach hoat déng nam 2023. Thuc hién cong tac kiém tra trén
co s bdo cdo clia cac co quan trong Cong ty, gidm sat viéc thuc hién cac kién nghi
ctia cac doan kiém tra, kiém toan doc lap. Thong qua cac nhiém vu cu thé trén, Ban
kiém soat da dong gdp vao gia ting loi ich cho co dong trong Cong ty.

Trong nidm 2023, cac thanh vién Ban kiém sodt di hoan thanh tot nhiém vy ctia
minh trong cong tac giam sat hoat dong cua Cong ty.

- Thi lao cia Ban kiém soat trong ndm 2023 thyc hién theo Nghi quyét da
duoc thong qua cia PHDPCD nam 2023, cu thé:

TT Ho va tén Chiie vy Thu lao (VND) Ghi chu

1 | Bli Quang Hung Truong BKS Chuyén trach

2 | Nguyén Quéch Ting Thanh vién BKS 12.000.000

3 | Mai Xuan Truong Thanh vién BKS 12.000.000

Tong cong 24.000.000

1.2. Két qua thdm dinh BCTC

- Ban kiém soat da thuc hién vi¢c thAm dinh Béo cdo tai chinh nam 2023 cua
Cong ty. Bao cdo tai chinh da thyc hi¢n theo ché do ké toan quy dinh trong Thong tu
200/2014/TT-BTC ngay 22/12/2014 cia B Tai chinh va chinh sach phap luat Nha
nuac, quy dinh cua Luat ké toan, Luat Thué, cac Quy ché ctia Téng cong ty cling nhu
Quy ché, Pidu 1é cua don vi.
a) Bang can ddi ké toan

e i Thye hién nim Thuye hién nim
ST1 Noi dung bVT 2022 2023
L I | Téng tai sin ddng | 433.835.570.654 371.357.127.825

Tai ligu Dai hji dong co dong thuong nién nam 2024 - Cong ty ¢é phan 397

2

Fraer |



Thye hién nam

Thue hién nim

STT Noi dung bVT 2022 2023
| | Tai san ngan han " 24.817.365.866 41.366.242.124
2 | Tai san dai han " 409.018.204.788 | 329.990.885.701
11 | Téng ng phai thu dong 48.216.018.122 51.543.979.967
1 No phai thu ngén han " 17.612.992.724 15.445.424.618
2 | No phai thu dai han " 30.603.025.398 36.098.555.349
Il | Téng no phai tra ddng | 353.335.458.791 291.442.596.208
I | No phai tra ngan han " 273.536.468.549 |  258.822.157.414
2 | No phai tra dai han " 79.798.990.242 32.620.438.794
IV | Vén chi sé hitu ddng 80.500.111.863 79.914.531.617
| Trong do von gop cua CSH " 50.000.000.000 57.000.000.000
b) Két qua san xuét kinh doanh

STT NG dung PVT Tllgl'czl:)izég nim Thl_rczl:]i;”'; niam
I | Téng doanh thu + thu nhap khac | dong | 1.265.308.509.720 | 1.511.318.127.001
2 | Téng chi phi ddng | 1.240.384.648.093 | 1.484.304.178.403
3 | Loi nhudn ké toan trude thué ddng 24.923.861.627 27.013.948.598
4 | Loi nhuén sau thué dong 19.536.520.015 20.799.842.495

¢) Mot s6 chi tiéu tai chinh chu yéu

STT Chi tiéu Pon vi Niam 2022 Nim 2023
I Gia von hang ban dong 1.137.907.076.551 | 1.376.584.533.250
11 | Hang ton kho binh quin dong 6.309.437.141 8.079.108.752
111 | Taisan binh quin dong 424.530.126.411 402.596.349.240
IV | Von chi sé hivu binh quén dong 56.230.889.945 79.990.937.912
v Chi tiéu vé kha niing thanh toan
Hé 6 thanh toan ngﬁn han 3
] (=TSNH/Nog ngén han) Lan el 0,16
Heé s6 thanh toan nhanh ((=TSLD- X
2 Hang ton kho)/Ng ngin han) lE2h wes oM
VI | Chi tiéu vé cor ciiu von ]
] Hé so no/tong tai san Lan 0.81 0,78
L 2 Hé s ng/von chii so hitu Lén 4,37 3,72
VII | Chi tiéu vé niing lwe hoat dong
Vong quay hang ton kho (Gia von - 2o
. hang ban/hang ton kho binh quén) Vong 160,33 e
Vong quay tong tai san (Doanh thu - .
_2 thuan/Tai san binh quén) b A28 3,75
VIII | Chi tiéu vé kha ning sinh loi
| Ty fllé\l loi nhuén sau thu¢/Doanh thu % .55 138
thuan
Ty sudt lgi nhuén sau thué/Vdn chu .
2 s& hitu binh quéan (ROE) A) 34,74 26,00
Ty suat loi nhuan sau thué/Tai san "
L 3 binh quan (ROA) " 4,80 Hl7
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Nam 2023, tong loi nhuén truoe thué trén BCTC cua don Vl la: 27.013 95 tr.d;
Loi nhuan sau thué phan phdi nam 2023: 20.799,84 tr.d; gia trj co e bing tién mat
trén 1 ¢6 plneu 2.919 dong/ 1 ¢o phleu

Ban kiém soét thong nhat cac van dé can luu ¥ va nh4n manh do t6 chirc Kiém
toan ddc lap da néu trong Blen ban kiém toan.

Thoéng qua céc chi 5O tai chmh trén cho thay tinh hinh tai chinh cia Cong ty Co
phan 397 lanh manh va bao toan von.

1.3. Két qua giam sét HDQT Ban Glam dbc va cac can bd quan ly

- Trong nam 2023, Ban Kiém soét tién hanh kiém tra, giam sat ddi véi cac

thanh vién HDQT, Ban Giam dc va cac can by quan ly. Qua qud trinh kiém tra, gidm
sat khong phat hién truong hop bat thuong nao trong hoat dong cua cac thanh vién
HDQT, thanh vién Ban Giam dbe va cac can bd quan ly khac cua Cong ty.

- HPQT da chi dao, hé tro va tao didu kién thuan loi dé Giam dbe, Ban kiém
soat cong ty thuc hién cac chiic nang, nhiém vu theo ding quy dinh. Trién khai thyuc
hién ké hoach SXKD theo Nghi quyét da dugc DPHDCD ndm 2023 thong qua, ké
hoach SXKD diéu chinh nam 2023 TCT giao cho don vi.

- Ban Kiém sodt cho lang cac can bo quan ly cua Cong ty da thé hién trach
nhiém cao trong tac quan ly, diéu hanh, dat hiéu qua. Hoat dong cia HDQT trong
nam phu hop voi Piéu 18 cua Cong ty va quy dinh cta phap luat, dinh hudng hoat
dong SXKD cua Cong ty on dinh va phat trién, gop phan quan trong trong viéc hoan
thanh ké hoach SXKD ndm 2023.

- Ban kiém sot dong y VO chmh sach tai chinh, dau tu phqt trién, diéu hanh
ciia Ban Giam déc. Céc vén dé, quyét dmh quan trong cua Hoi dong Quan tri, Ban
Giam dbc khong gay thiét hai cho cac ¢6 dong.

1.4. Su ph01 hop gitia Ban kiém soét, Ban gnm déc, HDQT

Trong nam 2023, HDQT va Ban Giam ddc da tao diéu kién dé Ban kiém soét
thuc hién nhiém vu, cung cap thong tin va tai lidu lién quan dén hoat dong cua Cong
ty, dugc tham gla day du cac cudc hop cua HPQT, hop giao ban cua Cong ty. Cacy
kién ctia Ban kiém soat dugc HDQT va Ban Giam ddc xem xét thuc hién kip thoi
nhdm nang cao hiéu qua quan ly, dam bao loi ich ctia Céng ty, tuan thi cac quy dinh
cua phap luat Nha nude, Didu 18 va cac quy ché, quy dinh quan Iy ndi b ciia Cong ty.

1.5. Cac kién nghi

- Dé nghi Cong ty tiép tuc phdt huy nhing két qua da dat duoc trong nam
2023, chu dong khac phuc kho khan, linh hoat trong diéu hanh san xuat, phan dau
hoan thanh xut sic moi hoat dong SXKD cling nhu ké hoach nam 2024 ctia Cong ty
dé ra.

- Tiép tuc nang cao cong tac quan trj, st dung hiéu qua d(‘)ng tién, ddy manh
cong tac quan tri rai ro thong qua viéc ban hanh céc vin ban quy ché phu hop.

- Tiép tuc theo ddi lap ké hoach déu thau qua mang trong nam cua Cong ty
dam bao tuan thu theo quy dinh chi tiét cung cap, dang tai thong tin vé déu thau va lua
chon nha thau trén hé théng mang d4u thdu Quéc gia.

Tai ligu Pai hpi dong co dong thwdong nién ndam 2024 - Céng ty co phan 397
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I1. K& hoach hoat djng ciia Ban kiém soat nim 2024

Ké hoach hoat dong cia Ban klem soat nam 2024 chu yéu tap trung kiém tra,

giam sat cac ndi dung cong viée cha yéu sau:

- Giam sét viéc chdp hanh cac quy dinh cua Phap lut, Piéu 1e t6 chirc hoat
dongj, tinh hinh thyc hién cac Quy ché, Nghi quyét cua Dai hoi ddng c¢b dong, cua Hoi
dong quan tri, Ban Gidam déc Cong ty.

- Tham gia cdc cudc hop cia HPQT, Ban Giam déc (hang tuan, hang

thang...).

- Gidm sat tinh hinh thyc hi¢n cdc chi tiéu ké hoach SXKD hang quy/nam.

Kiém tra giam sat tinh hinh tai chinh, cén dbi von va quan ly dong tién, hiéu qua hoat
dong va kha nang thanh toan ng, tinh hinh quan ly va st dung von; bao toan va phat
trién vén chu s& hitu.

- Giam sat viéc xay dung dinh mtrc kinh té k§ thuat va céc bién phap tiét giam
chi phi, giam gia thanh san pham.

- Phdi hop, hé trg HDQT va Ban Giam déc trong viée ra soat, ban hanh cac
Quy ché, Quy dinh quan tri ndi bo cua Tong Cong ty.

- Thuc hién thim dinh bdo céo tai chinh quy, ban nién va thuong nién nam
2022,

- Phbi hop vGi cac co quan chiic nang ciia Nha nude, cua cp trén, cac doan
kiém tra clia Téng cong ty trong viée kiém tra, gidm sét cong tac quan ly, hoat dong
san xuat kinh doanh tai don vi, giam sat viéc thyuc hién cac kién nghi tai Bién ban cac
doan thanh tra, kiém tra, kiém toan

Trén day la bao cdo tom tat tinh hinh hoat dong ctia Ban Kiém soat nam 2023
va phuong huong hoat dong chu yéu ctia Ban Kiém soat nam 2024,

Tran trong kinh trinh Dai hoi ddng co dong thong qua.

Chue Dai hoi thanh cong tot dep.
Xin chin thanh cim on!

TM. BAN KIEM SOAT
TRUONG BAN

Bui Quang Hung

Tai ligu Pai hpi dong co dong thuwdng nién nam 2024 - Cong ty co phan 397
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TONG CONG TY DONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Déoc lap - Tu do - Hanh phic

Déng Triéu, ngay 22 thang 4 ndm 2024

‘ BAO CAO
TAI CHINH KIEM TOAN NAM 2023

Kinh thua: Quy vi du dai hdi ¢ dong thuong nién

Can ¢t Bao cdo kiém toan doc lap 56 13/2023/UHY-BCTC ngay 20/6/2023 cua
Chi nhanh Ha Noi - Cong ty TNHH Kiém todn va Tu van UHY vé vige kiém toan Béo
c40 tai chinh cho nam tai chinh két thuic ngay 31/12/2023 ctia Cong ty o ph'm 397,

bugc sy uy quyén cua Ban Giam dbc Cong ty 161 xin bao cdo tom tat tinh hinh tai
chinh cua Cong ty ndm 2023 voi cac ndi dung sau:

1.Vé két qud san xuat kinh doanh
DVT: VND

Chi tidu Nam 2023
1. Doanh thu ban hang va cung cép dich vu 1.509.162.129.968
2. Céc khoan giam trir doanh thu 0
3. Doanh thu thuén vé ban hang va cung c¢ip dich vu 1.509.162.129.968
4. Gia von hang ban 1.376.584.533.250
s, Lol nhén gdp vé ban hang va cung cap dich vu 132.577.596.718
6. Doanh thu hoat ddng tai chinh 1.170.786.770
7. Chi phi tai chinh 13.707.734.935
8. Chi phi ban hang 0
9. Chi phi quan ly doanh nghi¢p 93.438.766.272
10. Loi nhuan thuan tir hoat dong kinh doanh 26.601.882.281
11. Thu nhap khac 085.210.263
12. Chi phi khac 573.143.946
13. Lgi nhuan khac 412.066.317
14, Tong loi nhuan trude thué 27.013.948.598
15. Chi phi thué TNDN hién hanh 6.214.106.103
¥16. Loi nhuédn sau thué thu nhap doanh nghiép 20.799.842.495




2. Bang can doi ké toan tom tat:

DVT: VND

Chi tiéu

Nam 2023 N

TONG CONG TAI SAN

371.357.127.825

A. TAI SAN NGAN HAN

41.366.242.124

I. Tién va cac khoan twong duong tién

2.957.189.189

11. Pau tu tai chinh ngan han

111 Céc khoan phai thu ngén han

15.445.424.618

[V. Hang t6n kho

5.010.835.716

V. Tai san ngan han khéc

17.952.792.601

B. TAI SAN DAI HAN

329.990.885.701

[. Céc khoan phai thu dai han

36.098.555.349

[1. Tai san ¢o dinh

81.976.302.918

[11. Tai san dai han khac

211.909.860.784

TONG CONG NGUON VON

371.357.127.825

C. NO PHAI TRA

291.442.596.208

I. No ngan han

258.822.157.414

I1. No dai han

32.620.438.794

D. VON CHU SO HUU

79.914.531.617

I. Von chu so hitu

77.799.842.495

1. Von gdp cua chu so hitu

57.000.000.000

2. Quy dau tu phat trién

3. Loi nhuén chua phéan phoi

70.799.842.495 |

3.1 Loi nhudn chira phdn phoi nam trieée

3.2 Loi nhudn chica phdn phéi nam nay

20.799.842.495

I1. Ngudn kinh phi va quy khac

2.114.689.122

Trén day la ban tom tit Béo cdo tai chinh ndm 2023 (ky hoat dong tir
01/01/2023 dén 31/12/2023) ctia Cong ty ¢d phan 397 da duoc Kiém toan cho

nam tai chinh két thue ngay 31/12/2023.

TP. TAI CHINH KE TOAN

Nguyén DPinh Thuén

| Y



TONG CONG TY DONG BAC  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Doc lip - Tu do - Hanh phic
Sb: 01/2024/TTr-HPQT Dong Triéu, ngay 22 thang 4 nam 2024
TO TRINH

DA] HOI PONG CO PONG THUONG NIEN NAM 2024
V/v: Théng qua Bdo cdo hoat dong dong cua HDOT, BKS néim 2023; két qua hoat

dong SXKD néim 2023 va phuong hudng nhi¢m vu SXKD ncim 2024

Kinh gwi: Dai hoi ddng c6 dong Cong ty ¢6 phan 397

Céan cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéce hoi théng qua ngay

17/06/2020.
Céin cit Diéu 1é t6 chire va hoat déng ciia Cong ty ¢6 phan 397.

Hoi dong quan tri kinh trinh Dai hoi ddng co dong cong ty xem xét thong qua noi

dung sau:

- Béo c4o hoat dong cia HDQT nam 2023 va dinh hudng hoat dong nam 2024;
- Béo cdo hoat dong cua BKS nam 2023 va ké hoach hoat dong nam 2024;

- Bio cao Két qua hoat dong SXKD nam 2023 va phuong hudng nhiém vu SXKD
nam 2024.

Kinh trinh Pai hai déng c6 déng cong ty xem xét thong qua.

Xin trdn trong cam on!

Noi nhén: TM. HOI PONG QUAN TRI
- B B5 CHU TICH
= Luu: VT ’

DS Pinh Ky

.

\\Eﬂ?f.‘\



TONG CONG TY DONG BAC  CONG HOA XA HOT CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Pic lap - Tw do - Hanh phiic
S6: 02/2024/TTr-HBQT Péng Triéu, ngay 22 thang 4 nam 2024
|
TO TRINH

BAI HOI PONG CO DPONG THUONG NIEN NAM 2024

Vv Thong qua Bdo cdo tai chinh kiém toan ndm 2023
Kinh gii: Dai hoi ddng co dong Cong ty ¢d phan 397

Can cair Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi thong qua ngay
17/06/2020.
Céin cir Diéu 1é to chire va hoat déng ciia Cong ty ¢6 phan 397.

Thuc hién Nghl quyet ctia Dai hoi dong co dong thuong nién nam 2023 vé viéc
lua chon don vi kiém toan, Hoi dong quan tri Cong ty 6 phan 397 (Cong ty) da lya
chon Chi nhanh Céng ty TNHH Kiém toan va Tu vAn UHY la don vi kiém todn Béo
c4o tai chinh (BCTC) ndm 2023 cho Cong ty.

Hi dong quan tri kinh trinh Pai hi dong c6 dong thong qua ndi dung BCTC nam
2023 ctuia Cong ty da dugc kiém toan boi Chi nhanh Cong ty TNHH Kiém toan - Tu
vAn UHY, duoc cong bd thong tin theo quy dinh va dong thoi duge ding tai trén
Website http://www.congtycophan397.com.vn, bao gdm:

|. Béo cdo ciia Ban Giam doc
B4o cdo cua Kiém toan doc lap

Béang Can dbi ké toan tai ngay 31/12/2023
Bio cdo Két qua hoat dong kinh doanh nam 2023
Bao cédo Luu chuyen tién t& nam 2023
Thuyét minh Béo cdo tai chinh

.C\.U‘:“'.W!\’

Kinh trinh Dai héi dong cd dong xem xét va biéu quyét thong qua.
Tréan trong./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu K/g; CHU TICH
- Luw: VT

P6 Pinh Ky



TONG CONG TY PONG BAC  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Poc 1ap - Tw do - Hanh phice
S&: 03/2024/TTr-HPQT Dong Trieu, ngay 22 thang 4 nam 2024
— -.;-A_J TO TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2024

V/v: Phén pho; loi nhudn nam 2023 va ké hoach phdn phéi loi nhucn ndm 2024
Kinh giri: Dai hoi ddng ¢6 dong Cong ty b phan 397

Can cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi thong qua ngay
17/06/2020.

Céin cir Piéu 1é t6 chire va hoat dong cuia Cong ty co | phan 397.

Ceéin cir Bao cdo tai chinh kiém todan nam 2023 cua Cong ty ¢o phan 397.

Céin cir vao két qua kinh doanh ndm 2023 va Bdo cdo (i chinh da duge kiém todn
néim 2023, Hoi déng quan tri dé xudt phirong dn phan phoi loi nhudn ndm 2023 va ké
hoach ncm 2024 nhu sau:

1. Phan phdi lgi nhuin nim 2023
Don vi tinh: VND

T Nji dung PVT sétiln | o
1| Vén diéu 16 tai thoi diém 31/12/2023 DPdng 57.000.000.000 | (/<)
Téng sb cb phan tai thoi diém 31/12/2023 Cd phan 5.700.000
3 Loi nhuan sau thué chua phan phdi liy ké dén thoi diém Péng 50799 842 495
31/12/2023 (LNSTCPP)
4 | Phan phdi lgi nhuan ndm 2023 DPdng 20.799.842.495
5 Trich 1ap cac qu§ tai doanh nghiép (20% LNSTCPP 2023; Péng 4.159.968.499
15,47% LNPP)
ua Quﬁ’!‘{{ren thirong, phiic loi cua nguoi lao dong (18,66% Déng 3.881.250.610
LNSTCPP):
- Quy khen thieong ciia nguoi lao dong (9,3 3% LNSTCPP) _D_é_)_ng | 1.940.625.305
| - Quy phiic loi cua nguoi lao dong (9.33 % LNSTCPP) Dong 1.940.625.303
b Quy thwong ciia ngueoi quan ly (1,34% LNSTCPP) Dong 278.717.889
6 | Chia cb tirc cho ¢b déng bang tién mat (80% LNPP) Pdng 16.639.873.996
7 Ty [€ tra ¢b tire bng tién mat so VDL %/VDL 29,192
8 Gia tri ¢b tirc bing tién mit trén ch phiéu DSl}g;’Cl’ 2919
10 | Ty 1€ loi nhudn sau thué nam 2023/vdn diéu ¢ % 36,5
11 | Loi nhuén con lai chlra phén phdi chuyén sang nim 2024 Pong

2 Phuong ‘lll chi tra co tire cia nam 2023

- Téng sb tién chi ua co tuc 16.639.873.996 dong

- Hinh thtc chi tla Bang tién mat

- Ty lé chi tra cb tic bang tién mit: 29, 192%/vbn diéu 18 (01 ¢b phiéu dugc nhén
2.919 dong).

- Thei gian thye hién: Trong nam 2024



3. To chire thie hién

PHPCD uy quyén cho HPQT can cu theo quy din
dinh lién quan dén viéc to chic thyc hién phuong an chi tra co

¢0 déng nhu sau:

+ Quyét dinh chi tié
ca phuong an xur ly pha
+ Quyét dinh thoi diém cu thé dé thuc hién phuong én cl

I3

a

cho ¢6 dong;
4. K& hoach phan phoi lgi nhugn nim 2024

h phap luat, xem xé€t, quyét

~

tic bang tien mat cho

t phuong an chi tra co tic bang tién mat cho c6 ddng bao gom
n & ¢b phan, co phiéu I¢ (néu co);
1i tra co tirc bang tién mat

Don vi tinh: VND

| TT Nbi dung PVT S6 tién
I | Du kién LNST cua Cong ty ndm 2024 Pong | 20.000.000.000
2 D%ién phan phdi lgi nhuén nam 2024 (LNPP) Pong | 20.000.000.000
2.1 | Trich 1ap cac quy tai doanh nghiép (20%LNPP) Pong | 4.000.000.000
a | Quy khen thuong, phiic loi cia Nguoi lao déng | Dong
(18,42% LNPP) 3.684.0()().000—
- | Qup thuéng ciia nguoi lao dong (9,21% LNPP) Pong 1.842.000.000
- | Qup thuéng ciia nguoi lao dong (9,21 % LNPP) Pong 1.842.000.000
b | Quy thuong cia Nguoi quan ly (1,58% LNPP) Pdng 316.000.000
22 | Chia ¢ tic cho cac c¢d dong bang tien mat| Dong
(80%LNPP): tuong duong 28,07% VDL (i) VG RUDAIN)
3 | Dy kién gia tri cb tirc bing tién mit trén cd phiéu Pong/CP 2.807
4 | Du kién ty 1& loi nhudn sau thué/vdn diéu 1& (i) % 35,09

Kinh trinh Pai hoi dong c6 dong xem xét va bieu quyet thong qua.

Tran trong./.

Noi nhdan:

- Nhu K/g;
- Luu: VT

TM. HOI PONG QUAN TRI

CHU TICH

D6 Pinh Ky



TONG CONG TY DONG BAC
CONG TY CO PHAN 397

S&: 04/2024/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc

s ~ TO TRINH o
DAI HOI1 DONG CO PONG THUONG NIEN NAM 2024

Viv: Chi tra tién liwong, thit lao cho HDQT, BKS, Nguoi phu trach quan tri kiém the

ky Cong ty nam 2023 va Ké hoach néam 2024

Dong Triéu, ngay 22 thang 4 nam 2024

Kinh givi: Dai hoi dong c6 dong Cong ty ) ph?m 397

Céin cir Luat Doanh nghiép s6 59/2020/QH 14 dwoc Quée hoi thong qua ngay

17/06/2020.

Céin cir Diéu 1é t6 chire va hoat déng cia Cong ty c6 phdn 397.

Hoi dong quan tri kinh trinh Pai hoi dong cb dong thong qua bao céo chi tra tién
luong, thu lao cho HDQT, BKS va Nguoi phu trach quan tri kiém thu ky Cong ty

nam 2023 va thong qua mirc dé xuat thi lao nam 2024 cu the nhu sau:

1. Bho céo chi trd thi lao cho HPQT, BKS va Ngudi phu trach quan tri kiém

thw ky Cong ty nim 2023:

Mire tién

Mirc thu lao

Tong cong

B Tong cong

A , o A e
TT Chtre danh SO‘ . lu’oqng duv(_)c duwoe huong tl‘en luo:lg, .
nguwoi | hwong nam hdm 2023 thu lao da chi
2023 o tri niim 2023
I | Hoi ddng quan tri
| | Chu tich HDQT 01 | 455.657.266 (’thﬁ‘yle“ 455.657.266
i - _trach
2 | Thanh vién HDQT 04 | 844.601.112 | 110.000.000 | 954.601.112
Cong 05 1.410.258.378
II | Ban Kiém soat
I | Truong BKS 01 | 208.055.158 | CMWEM | 998 055,158
trach
2 | Thanh vién BKS 02 | 258.290.231 | 24.000.000 | 282.290.231
Cong 03 580.345.389
111 | Nguoi phu trach quan tri kiém thw ky Cong ty
|| Nguoi phu trach quan o, | 53 445945 | 18.000.000 | 301.445.245
tri kiém thu ky cong ty .
Cong 01 301.445.245
2.292.049.012




2. Pé xult mire tién lwong, thu lao cho HPQT, BKS va Nguoi phu trach quan
tri kiém Thuw ky Cong ty nim 2024:

Mire e Mirc thu lao T? e SRTE
Sé lwong dy du kién tién luong,
TT Chirc danh o kién A .. | thulao du
nguoi 3 .. | (dong/mguwoi i
(dong/mguoi ) kien nam
/nim) 2024
I | Hoi dong quan tri
| | Chu tich HDQT 01 | 432.000.000 (“S;,‘Z]f“ 432.000.000
2 | Thanh vién HDQT 04 | 744.000.000 | 144.000.000 | 888.000.000
Cong 05 1.320.000.000
I1 | Ban Kiém soat
| | Teudng BKS 01 | 276.000.000 Cth‘,‘yle“ 276.000.000
rach
2 | Thanh vién BKS 02 | 268.800.000 | 36.000.000 | 304.800.000
Cong 03 580.800.000
111 | Nguoi phu trach quan tri kiém thu ky Cong ty
| | Neudi phu trach quani g, 594 00,000 | 24.000.000 | 318.000.000
tri kiém thu ky cong ty
Cong 01 | 318.000.000
Téng cong 2.218.800.000

Cac quyén loi khdc cua thanh vién HDOT, BKS va N, guoi phu trdach quan tri kiém
thu ky Céng ty duoc thue hién theo quy dinh ciia phap luct va quy ché cua Cong 1.

Tién lvong, thu lao va chi phi hoat dong cua Hoi ddng quan tri, Ban kiém soat va
Nguoi phu trach quan tri kiém thu ky Céng ty dugc tinh vao chi phi san xuat kinh
doanh cua Cong ty.

Kinh trinh Pai hoi ddng c6 dong xem xét va biéu quyét théng qua.

Tréan trong./.

Noi nhin: TM. HQI PONG QUAN TR
- Nhu K/g: CHU TICH
- Luu: VT

P6 Dinh Ky



TONG CONG TY PONG BAC ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 - Poe lap - Tw do - Hanh phuc

Sb: 05/2024/TTr-HDQT Déng Triéu, ngay 22 thang 4 nam 2024

T J TO TRINH
PAI HOI PONG CO PONG THU 'ONG NIIEN NAM 2024

Viv: Liwa chon don vi kiém todn Bdo cdo tai chinh nam 2024
Kinh givi: Dai hoi dong c6 dong Cong ty ¢b phin 397

Cén cir Ludat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi théng qua ngay
17/06/2020.
Céin cir Diéu 1é 16 chire va hoat dong ciia Cong ty c6 phdn 397.

Dé thuan tién cho viéc lya chon don vi kiém toan doc lap lhuc hién viée klem toan bao
cdo tai chinh nam 2024 cua Cong ty, kinh dé nghj Dai hdi dong cb dong uy quyen cho Hoi
dong quan tri quyet dinh lua chon don vi kiém toan doc 1ap va glao cho Giam doc dam
phan, ky két hop dong véi don vi kidm toén doc lap dé thuc hién kiém toan va sodt xét cac
bao céo tai chinh trong nim tai chinh 2024 cua Cong ty, trén co s tudn thu cac quy dinh
cua phap luét cting nhu Diéu 18 hoat dong ciia Cong ty hién hanh

Kinh trinh Dai hoi ddng c6 dong xem xét va biéu quyét théng qua.

Tréan trong./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu K/g; CHU TICH
- Luu: VT

D6 Pinh Ky




TONG CONG TY DPONG BAC ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Poc lap - Tu do - Hanh phuac
S&: 06/2024/TTr-HDQT Dong Triéu, ngay 22 thang 4 nam 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/iv: Vé viée ity quyén mot s6 noi dung thuge tham quyén
cita DPHPCD cho HDQT Cong ty

Kinh giri: Dai hoi ddng cb dong Cong ty ¢d phan 397

Cén cir Ludt Doanh nghiép 56 59/2020/QHI14 dwoc Quéc hgi thong qua ngay
17/06/2020.

Céin cir Piéu 1é t6 chite va hoat dong ciia Cong ty 6 phan 397.

Céin cir vao tinh hinh hoat dong thuc 16 ciia Cong ty ¢é phan 397.

Pé viéc chi dao, quan ly, diéu hanh cong tac san xuit kinh doanh cua Cong ty
duoc thuan loi, linh hoat va dam bao tinh kip thoi trong vigc nam bt cac thoi co, co
hdi cua thi truong va nham pht hop voi Luat Doanh nghiép, Luét Ching khoan va
cac van ban huong dan thi hanh Luat, Hoi d(‘")ng quan tri kinh trinh Dai hoi d@)ﬂg co
dong xem xét va uy quyén viéc chép thuan cic ndi dung sau déy cho HDQT:

(1). Cong ty ky két hop dong, giao dich vdi nhiing ddi tuong duge quy dinh tai
khoan 1, Piéu 167 Luét Doanh nghi¢p voi gia tri bang hodc 16n hon 35% téng gia tri
tai san cta Cong ty duge ghi trong béo cdo tai chinh gan nhat.

(2). Céc giao dich quy dinh tai khoan 4, Piéu 293, Nghi dinh s6 155/2020/ND-CP
ngay 31/12/2020 ctia Chinh phu quy dinh chi tiét thi hanh mot s& diéu cua Luat
Ching khoan.

(3). PHDCD uy quyén cho HDQT théng nhat ké hoach SXKD nam 2024 nhu céc
chi tiéu ké hoach TCT thong bao va dugc phep didu chinh ké hoach SXKD nam 2024
khi TCT Déng Biéc c6 thong bao diéu chinh.

Kinh trinh Dai hoi dong ¢ dong xem xét va biéu quyét thong qua.

Tran trong./.

Noi nhan: TM. HQ1 PONG QUAN TRI
- Nhu K/g; CHU TICH
- Luu: VT

bd Pinh Ky




TONG CONG TY DONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Poc lip - Tw do - Hanh phic
S&: 07/2024/TTr-HPQT

Péng Triéu, ngay 22 thang 4 ném 2024

B B TO TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/v: Ban hanh Quy ché néi bé vé quan tri cong ly; Quy ché hoat dong ciia Hoi dong
quan tri; Quy ché hoat déng ciia Ban kiém sodt

Kinh giti: Pai hoi dong co dong Cong ty ¢ phin 397

Cén cir Ludt Doanh nghiép so 59/2020/QH14 duwoc Quéc héi théng qua ngay
17/06/2020 (Lugt Doanh nghié¢p 2020).

Can cir Ludat Chirng khodn so 54/2019/0H 14 duoc Quéc héi théng qua ngay
26/11/2019 (Luct Chitng khoan 2019).

Cén cit Nghi dinh s6 155/2020/ND-CP hudéng dan Ludt Chitng khodn do Chinh
phii ban hanh ngay 31/12/2020.

Céin cir Théng tw s6 116/2020/TT-BTC hudéng ddn vé quan tri céng ty ap dung voi
cong ty dai chiing do B6 Tai chinh ban hanh ngay 31/12/2020.

Cén cir Diéu 1é 16 chire va hoat déng ciia Cong ty o ' phdn 397.

Pé hoat dong ctia Cong ty tudn theo cac quy dinh va pht hop véi cdc van ban mai
cua phap luat, Diéu 1é ctia Cong ty.

Hoi dong quan tri diéu chinh noi dung can ctr Phap ly dé ban Quy ché noi bo ve
quan tri cong ty; Quy ché hoat dong cua Hoi dong quan tri; Quy ché hoat dong cua
Ban kiém soat.

N6i dung diéu chinh:

- Can cur phap ly ct: Can cu Quyet dinh sé 701/QD-CT397 ngay 20/4/2021 cua
Chu tich Hoi dong Quan tri Cong ty c6 phan 397 vé viéc: Ban hanh Pidu 18 T chuc
hoat dong ctia Céng ty c6 phan 397.

- Can cu phap ly moi: Can cu Pidu 1& TH chirc hoat dong ciia Cong ty cd phan
397.

Héi déng quan tri kinh trinh Dai hoi dong c6 dong thong qua ndi dung diéu chinh
va uy quyén cho Hoi dong quén tri ban hanh.

Kinh trinh Dai hdi dong c¢b dong xem xét va biéu quyét thong qua.

Tran trong./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu K/g; CHU TICH
- Luu: VT

D6 Pinh Ky



TONG CONG TY DONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 DPoc lap - Tw do - Hanh phiic
86 ......../QD-CTCP397 Pong Triéu, ngay thang 4 nam 2024
QUYET PINH

V/v Ban hanh Quy ché hoat dong ciia Hoi ddng quén tri
Cong ty co plmn 397

HOI PONG QUAN TRI CONG TY

Can cir Ludt Doanh nghiép s6 59/202 0/QH14 duoc Qzlcfc hoi nuoc Cong
hoa xd hgi chi nghia Viét Nam thong qua ngay 17/06/2020 va cdc van ban
huéng dan thi hanh Ludgt Doanh nghiép;

Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phu quy dinh chi tiét thi hanh mét sé6 diéu cia Ludt Chimg  khodn,
Diéu 1é cong ty va quy dinh khdc cua phdp ludt ¢é lién quan.

Cdan cur Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ciia B tai chinh
huéng dan vé Quan tri cong ty ap dung voi cong ty dai chiing,

Can cir Diéu 1é To chiie hoat dong cua Cong ty co phdn 397.

QUYLT PINH:

‘ Piéu 1. Ban hanh kém theo Quyét dinh nay Quy ché hoat dong ctua Hbi
dong Quan tri Cong ty co phan 397.

(C6 Quy ché kem theo)
Piéu 2. Quyét dinh nay cé hiéu lyc ké tir ngay ky ban hanh.

Piéu 3. Thanh vién Hoi dong quan tri, Ban Giam doc, Ban kiém soat, bo
may diéu hanh, cac cd dong, cic co quan, don vi va ca nhén c6 lién quan chiu
trach nhiém thi hanh Quyét dinh nay./.

Tyt Aoy i . N
MNhedie TM. HQI DONG QUAN TRI
- HDQT, BGD; CHU TICH

- Ban kiém soat;
- Luu: VT, TCLD. T15.



TONG CONG TY DONG BAC CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Poc liap - Tu do - Hanh phiie
ST /Qb-CTCP397 Déng Triéu, ngay thang 4 ndm 2024
QUYET DINH

“V/v Ban hanh Quy ché hoat djng ciia Ban ki¢m soat
Cong ty ¢6 phan 397

HOI PONG QUAN TRI CONG TY

Can cir Ludt Doanh nghiép 56 59/2020/QH 14 dwoc Quo‘lc hoi nude Cong
hoa xd hoi chu nghia Viét Nam théng qua ngay 17/06/2020 va cdac van ban
huong dan thi hanh Ludt Doanh nghiép,

Nghi dinh 50 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phii quy dinh chi tiét thi hanh mot s6 diéu cia Ludt Chimg  khodn,
Dicu 1é cong ty va quy dinh khdc ciia phdp ludt 6 lién quan.

Can cir Thong tir s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bé tai chinh
hudng dan vé Quan tri cong ty dp dung voi cong ty dai chiing;

Can cir Diéu 1é Té chiic hoat dong cua Cong ty co phan 397.

QUYET DINH:

Piéu 1. Ban hanh kem theo Quyét dinh nay Quy ché hoat dong ctia Ban
kiém soat Cong ty ¢b phan 397.

(C6 Quy ché kem theo)
Piéu 2. Quyét dinh nay co hiéu luc ké tir ngay ky ban hanh.

Pieu 3. Thanh vién Hoi dong quan tri, Ban Giam doc, Ban kiém soat, bo
may diéu hanh, cac co dong, cac co quan, don vi va ca nhan co lién quan chiu
trach nhiém thi hanh Quyét dinh nay./.

Noi in: - 5 -.
b b 3 TM. HOI DPONG QUAN TR
- HBQT, BGD; CHU TICH

- Ban kiém soat;
- Luu: VT, TCLD. TI15.



TONG CONG TY PONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Poc lap - Tw do - Hanh phic
Sé: 08/2024/TTr-HPQT

Péng Triéu, ngay 22 thang 4 nam 2024

J TO TRINH

| DAI HOI PONG CO DONG THUONG NIEN NAM 2024
Viv: Théng qua Ké hoach dau tw ncim 2024

Kinh giri: Dai hoi ddng c6 dong Cong ty ¢ phin 397

Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi théng qua ngay
17/06/2020;

Céin cir Diéu 1é té chite va hoat déng ciia Cong ty co phcm 397,

Céin cir Ké hoach dau tu ndm 2024 cia Cong ty co 5 phan 397.

Cin ctr vao Ké hoach dau tu sau ra soat nam 2024, Hoi dong quan trj kinh trinh
PHDCD théng qua, nhu sau:
Don vi tinh: VND

TT Noi dung Sé tién
| Du an tl}fllll; phq'}"‘m: Khni‘thﬁc 10 thién két hop 5.300.000.000
cdi tao cac ho mé Nam Trang Bach
1 | Chi phi xay dung
Chi phi thiét bi
3 | Chi phi kién thiét co ban khac 5.300.000.000
Duw an thanh phin: Dy 4n diu tw cong trinh
11 | dim bio ngudon nwée phuc vu tuéi tieu khu vue 3.550.000.000
phia Dong huyén Dong Triéu.
1 | Chi phi X"ly dung
Chi phi kién thiét co ban khac 3.550.000.000
III | Phuong an dAu tu thiét bi phuc vu san Xuét. 7.000.000.000
| | Chi phi xay dung B
2 | Chi phi thiét bj 5.850.000.000 |
3 | Chi phi kién thiét co ban khac 1.150.000.000 |
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu K/g; CHU TICH
- Luu: VT
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TONG CONG TY PONG BAC  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 397 Poc 1ap - Tu do - Hanh phic
S&: 09/2024/TTr-HPQT

Dong Triéu, ngay 22 thang 4 nam 2024

/ TO TRINH
BAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/v: Danh sdch ting vién bau bé sung thanh vién BKS nhiém ky 2022-2027

Kinh giti: Pai hdi dong co dong Cong ty 6 phan 397

Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéce héi thong qua ngay
17/06/2020 (Luct Doanh nghiép 2020).

Can cir Ludat Chirng khodn so 54/2019/QH14 duoc Quée héi thong qua ngay
26/11/2019 (Ludt Chitng khodn 2019).

Cén cir Nghi dinh so 155/2020/ND-CP hudng déan Ludt Chirng khodn do Chinh
phit ban hanh ngay 31/12/2020.

Cén cir Théng tw s6 96/2020/TT-BTC huéng dan cong boé théng tin trén thi truong
chiing khodn do Bo Tai chinh ban hanh ngay 16/1 1/2020.

Cén cir Théng tw s6 116/2020/TT-BTC huong ddn vé quan tri cong ty dp dung voi
cong ty dai chiing do Bo Tai chinh ban hanh ngay 31/12/2020.

Céin cir Diéu 1é t6 chire va hoat dong ciia Cong ty cé phan 397.

Hoi dong quan trj kinh trinh Pai hoi dong cb dong xem xét théng qua céac ndi
dung vé s6 luong, co céu va danh sach céc Gmg vién dé bau b6 sung thanh vién Ban
kiém soat nhiém ky 2022-2027.

Danh sach tng cur vién bau b sung tham gla Ban kiém so4t nhiém ky 2022- 2027.

Cin cr vao nguyén tic Gmg ct, dé cur va téng hop két qua tiép nhan ho so |

e .

vién tham gia (ing cu, dé co. HPQT trinh Pai hoi danh sach Gng cu vién thanh/yi eoNG 1

Ban kiém so4t nhiém ky 2022-2027 dé ctr gom: co "’HJXb
Ong (ba) ............................................... 397

P r—
theo quy dinh da d‘tmc niém yét trén Websn‘e cila cong fy va duoc niém yef truc HELEU 7.
ngoai hoi truong)
Kinh trinh Dai hoi dong c6 dong xem xét va bi€u quyét thong qua.
Tran trong./.

Noi nhin: TM. HOI BQNG QUAN TRI
- Nhu K/g; CHU TICH
- Luuw: VT

PG Dinh Ky



TONG CONG TY PONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 DPoc lap - Tw do - Hanh phuace
Sb: ......../JQD-CTCP397 Déng Triéu, ngay thang 4 nam 2024
QUYLT DINH

V/v Ban hanh Quy ché non bo vé quan tri cong ty
cita Cong ty ¢6 phéan 397

HOI PONG QUAN TRI CONG TY CO PHAN 397

Can cir Ludt Doanh nghiép ) 9/2020/QH 14 duoc Qz,fé'c hoi nuwoc Cong
hoa xd hoi chu nghia Viét Nam théng qua ngay 17/06/2020 va cdac van ban
huéng dan thi hanh Ludt Doanh nghiép,

Nghi dinh s0 ]55/2020/NB CP ngay 3/ fhang 12 nam 2020 cua
Chinh phii quy dinh chi tiét thi hanh mét s6 diéu ciia Ludt Chitng  khodn,
Dicu 1¢ cong ty va quy dinh khdc ciia phap ludt ¢é lién quan.

Can cir Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua Bé tai chinh
huwong dan ve Quan tri cong ty dap dung voi cong ty dai ching;

Can cir Piéu ¢ To chike hoat dong cua Cong ty co phdn 397.

QUYET PINH:

Picu 1. Ban hanh kém theo Quyét dinh nay Quy ché noi bo vé quan tri
cong ty cua Cong ty cb phén 397.

(C6 Quy ché kem theo)
Ditu 2. Quyét dinh nay cd hiéu luc ké tir ngay ky.

Piéu 3. Thanh vién Hoi ddng quan trj, Ban Giam dbc, Ban kiém soat, bo
maéy diéu hanh, cac ¢d dong, cac co quan, don vi va ca nhan co lién quan chiu
trach nhiém thi hanh Quyét dinh nay./.

¥y A = 3 2 7t
1\5: nhgn-m TM. HQOI PONG QUAN TRI
- Nhu diéu 3; ' .

- HBQT, BGD; CHU TICH
- Ban kiém soat;
- Luu: VT, TCLD. T15.
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