Céng Ty CP Thép Tam La CONG HOA XA HOI CHU NGHIA VIET NAM

Thong Nhit DPic lap — Tw do — Hanh phic
S6: 1 74/CBTT-TNS BRVT, ngay 21 théng 03 nim 2024
CONG BO THONG TIN

Kinh giri: - Uy ban ching khoan Nha nuéce

- S¢ Giao dich chirng khoan Ha N6i

- Quy ¢b dong
1. Tén t6 chie (dy dia): Cong Ty Cé Phin Thép TAm L4 Théng Nhat
- Mi ching khoan: TNS
- Dia chi try s& chinh: KCN Pha My 1, Phudng Pha My, Thi x4 Phu My, Tinh Ba Ria-
Ving Tau
- Dién thoai: 02543.923.636 Fax: 02543.923.889
- Email: tnsteel@tnsteel.vn
- Loai théng tin cong bd
OEinh ky Klbat thuong O24h Ctheo yéu cau

2. Noi dung thong tin cong bb

Cong Ty C6 Phan Thép Tdm L4 Théng Nhit tran trong cong b tai liéu hop Pai hoi déng
) dong thudng nién ndm 2024.

3. Théng tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
21/03/2024 tai dudong dan http://tnsteel.vn/shareholder.php ( Muc tin c¢b dong) va s&
duge cép nht sira ddi, bd sung (néu c6) cho dén ngay t6 chirc Pai hoi.

Chung ti xin cam két cac thong tin cong bd trén day 1a dang sy thét va hoan toan chiu
trach nhiém truée phap luat vé ndi dung céc thong tin d& cong bd

Noi nhan:

- UBCKNN, SGDCKHN,
- HDQT, BKS.
- Luu VT, website.
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CHUONG TRiNH CHI TIET
AN PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THEP TAM LA THONG NHAT

0i trudong Cong ty Cé phan Thép tm 14 Thong Nhat
DBudng s6 14, KCN Phi My 1, Phudng Phi M§, Thi Xa Pha My, Tinh BRVT.

THOT GIAN NOQI DUNG
i 1. Ding ky dai biéu
30 ‘ "
URp0dea 083 |°  pung k5 danh sk of dtBng:
2. Khai mac
. - Béo cdo két qua kiém tra tir cach dai biéu;
08g30den 08¢50 | . Thong qua Pai hoi vé danh séch Poan Chu tich, Ban thur ky Dai hoi.
- Thong qua ndi dung chuong trinh hop Pai hdi dong ¢ déng thuong nién;
- Théng qua quy ché 1am viéc Pai hoi.
08g50 dén 09g10 3. Bdo cdo hoat dong ciia Hji Pong Quin Tri
- Béo c4o két qua hoat dong nim 2023, ké hoach nim 2024.
09210 dén 09g20 4. Bdo cdo ciia Ban Giam Déc
- Béo cdo két qua SXKD nam 2023, Ké hoach SXKD nam 2024.
B 5. Bdo cdo ciia Ban Kiém Soat
0920 dén 09g30 - Béo cdo két qua hoat dong ciia Ban kiém soat trong nim 2023, Ké hoach niam
2024.
. 6. Bao cdo tai chinh da dwge kiém todn nim 2023.
(g0 050 09g0 - Tém tit bdo cdo tai chinh di duogc kiém todn nim 2023.
7. To trinh iy quyén cho HPQT lua chon cong ty kiém todan BCTC niim 2024.
8. T trinh phin phdi loi nhuin nim 2023 va ké hoach phan phéi lgi nhuén
nam 2024.
09g40 dén 10g00 9. T& trinh tién lrong ciia Trwéng BKS chuyén trich, thl‘l lao cia HDQT &
Ban Kiém Soat khong chuyen trach nim 2023, va ké hoach nim 2024,
10. T trinh Ké hoach sin xuét kinh doanh nim 2024,
11. T trinh phé duyét ké hoach gi4 trj giao dich Cong ty véi Ngwoi c6 lién
quan.
10g00 dén 10g10 (12, Biéu quyét va théng qua céc ndi dung dé trinh.
10g10 dén 10g30  [13. Théo lugn & déng gop ¥ kién.
10g30 dén 10g40 Igul ptino
10g40 dén 11g00  [14. Théng qua Bién bin va Nghj quyét Dai hoi.
11g00 dén 11g10 15. Bé mac Pai hoi.




TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
~ CONGTY CO PHAN ) Péc lap — Tw do — Hanh phiic
THEP TAM LA THONG NHAT

Ba Rja Viing Tau, ngay 15 thang 3 nam 2024

THU MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri : QUY CO PONG
Coéng ty C6 phan Thép tAm 14 Thong Nhat tran trong kinh moi quy ¢ déng dén tham dy hop Pai héi dong cb
dong thuong nién ndm 2024 voi chi tiét cu thé nhu sau:
1. Thoi gian: 08 gior 30 phut, ngay 10 thang 04 nam 2024
2. Dia diém: Hoi Trudng Cong ty C6 phan Thép tim 14 Thong Nhat
Pudng sb 14, KCN Phit My 1, Phudng Phi My, Thi Xa Phi My, BRVT.
3. Noi dung Pai hoi: Xem chuong trinh Dai Héi giri kém
4. Ding ky tham dw dai hi:
- Dé tién viéc sip xép, tb chirc va dén tiép Quy cb dong vui long Giri xdc nhin tham dy Pai Hji hoic
Gidy tiy quyén (mu giri kém) vé Vin phong — Cong ty CP Thép TAm La Théng Nhét trude 16 gidr 00 phit
ngay 09 thang 04 nim 2024 qua:
e Email: haint@tnsteel.vn hodc nhabp@tnsteel.vn
e Dia chi: Puong s6 14 KCN Pht My 1, Phudng Pha My, Thi Xa Phi My, Ba Ria Viing Tau
e Fax: 02543.923.889 SDT: 02543.923.636/37/38
- Trong trudng hop khong c6 Nguoi dai dién Gy quyén tham dy Pai Hoi, Quy ¢ déng c6 thé iy quyén cho
Téng Giam Déc — Uy Vién Hoi Péng Quan Tri Céng ty CP Thép Tam L4 Thng Nhét.

5. Doi twgng tham dur: tit ca céc cb dong s& hiru ¢b phén cia Cong ty CP Thép Tim La Théng Nhét
theo danh sach chét cé déng ngay 08/03/2024 do Trung tim lwu ky chirg khoan Viét Nam (VSD) cung cip
hogc nhitng ngudi duge Gy quyén tham du hop 18. (Lieu y: nguoi duoce 1y quyén khéng dwgc tiy quyén cho
nguoi thir ba)

6. Co dong hojc Nguoi dwge iy quyén dén tham dy Pai Hji phai mang theo cdc gidy to sau:
- Thu mai hodc Gidy oy quyén (néu cd)
- Can cude cong dan/CMND hodc hd chiéu (ban chinh)
Tai liéu hop Pai hdi ddng cb dong thwdng nién nim 2024 s& dwoe cip nhit va diing tii trén wesite cong
ty (Muc tin cb déng): http:/tnsteel.vn/shareholder.php
Moi chi tiét xin lién hé:
Cong ty CP Thép Tam La Thong Nhit
Pudng s6 14 KCN Pha My 1, Phudong Phia My, Thi Xa Phit My, Ba Ria Viing Tau
SDT: 02543.923.636/7/8; Fax: 02543.923.889; Email: haint@tnsteel.vn hodc nhabp@tnsteel.vn
Ngudi lién hé: Ong Bui Phiic Nha (090.9698.974)
hoic Ong Nguyén Truong Hai (0919.466.258)
Rét han hanh duoc dén tiép Quy C& Pong.

T/M HQI PONG QUAN TRI

TRAN NGOQC TUAN



TY CP THEP TAM LA THONG NHAT CONG HOA XA HQI CHU NGHIA VIET NAM
ONG NHAT FLAT STEEL COMPANY Poc lap - T do - Hanh phiic

BRVT, ngay thang nam 2024

GIAY UY QUYEN o
THAM DU HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: CONG TY CO PHAN THEP TAM LA THONG NHAT

TENCO MONE § rocomismnvimmvins s s os s o e S e S e P S Y T S S S B e s
SODKSH/CMND ..., Ngdy cap tvvviveinennnnns Noicap: .o
Dia chi thudng tri / Tru s& chinhi 1 o.ouei e e aeaes
o Ta T 1L 165 TR T —

Téi/Chung t6i ddng ¥ tiy quyén cho ngudi ¢6 tén dudi ddy c6 toan quyén thay mit téi/chiing t6i tham
dy, thao luan, biéu quyét va thyc hién cdc quyén va nghia vy khic ctia C6 Péng theo quy dinh cia
Diéu 1& Cong ty tai Pai hoi Pdng C6 dong Cong ty C6 Phin Thép Tam La Théng Nhat ngay 10
thang 04 nam 2024.

.o

A . . - A
Thong tin ngwrdi dwge iy quyen
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S PKKD/CMND ... Ngay CAp teeeeeeeerennnn NOTCAP & vevveeeeeeeeeeeeeeeeeeeenen,
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Hodic ity quyén cho: [ !
Ong T6 Ngoc Huy — Téng Giam Déc (Uy Vién Hbi Pong Quan Tri)

T6i/Chang t6i hoan toan chiu trach nhiém vé viéc iy quyén niy va cam két tudn thi nghiém chinh
cac quy dinh hién hanh ciia phép luat va Diéu 1¢ Cong ty ddng thoi cam két khong dua ra bat cir mot
khiéu nai gi d6i v&i cong ty.

Gidy iy quyén nay c6 hiéu luc ké tir ngay ky dén khi két thiic Dai hdi .

........... ,ngay ...... thang nam
CO PONG UY QUYEN NGUOI PUQC UY QUYEN
[KY, ghi v ho tén va déng dau (néu cé)] [Ky, ghi rd ho tén]

Ghi chi

- Néu cb dong 14 td chirc thi ghi s6 GPKD, dia chi try s chinh ciia don vi va do thi truéng don vi ky tén, dong
dau.

- Ngudi duge iy quyén tham dy vui 1ong dem theo ban chinh Giéy iy quyén khi tham dyu Hgi Nghi.

Tai liéu hop PHPCP thwing nién nim 2024 duge ciip nhit va ding tai trén wesite cong ty (muc tin b dong):

http://tnsteel.vn/shareholder.php

1Quy ¢b dong dénh du vao 6 vudng trong trudng hop Quy cb dong uy quyén cho Téng Gidm Déc — Uy Vién Hoi
Pong Quan Tri va vui long giri thu hoc mail, fax vé dia chi VP Cong ty CP Thép tim 14 Théng Nhét.

Dia chi tiép nhén théng tin: Pudng s6 14 KCN Phi My 1, Phudmg Phit My, Thi Xa Phi My, Ba Ria Viing Tau .
Dién thoai : 84-254-3923.636/7/8;

Email: haint@tnsteel.vn (0919.466.258) hoiic nhabp@tnsteel.vn ((090.9698.974) Fax : 0254.3923.889
STT:



ONG NHAT FLAT STEEL COMPANY Pjc ldp - Tr do - Hanh phic
----- 000----- =====000-----
v eervens, HEAY .. ... thdng ... ..... ndm 2024
GIAY PANG KY THAM DU

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh giri: CONG TY CO PHAN THEP TAM LA THONG NHAT

Tén ca nhan hoic t6 chirc:

..................................................................................................

S6 PKSH/CMND : ..., Ngay CAp: wovvveveeveeennnen. Kk Gl sy
TR R T
DI DOMEL . 50:000450505503500 apsamamssnrommsmavesass ovs e mboss s S SO SAE SRS D SRS e
Ngudi dai dién (d6i vOi t6 Chire ) & wveeeeeeeeeeeeeeees oo CRIC VD1 sscsvuraserssisiissias
© SO0 PhAN ST RWU 1 v oo c¢b phin
o S6 cb phan duoc tly quyén (néu co VB awnsermssssusicpeyenns, BneTS ¢d phén

Cén ¢t Thu moi Hop Dai hdi dong cb dong thudng nién nim 2024 ciia Céng ty CP Thép tm
1a Thong Nhat, t6i (ching t6i) x4c nhan s& truc tiép tham gia cudc hop Dai hoi dong cb dong

Cong ty CP Thép tdm 14 Théng Nhét.

Tt ca céc chi phi lién quan cho viéc tham du cufc hop Dai hoi déng ¢ dong thudng nién
nam 2024 Céng ty CP Thép tam 14 Thong Nhat cia toi (chung toi) s& do toi (ching t6i) tu
chiju trach nhiém.

....... , Ngay ...... thang .... ndm
CO PONG HOAC PAI DIEN NHOM CO PONG

(KY va ghi ré ho tén)

Tai li¢u hop Dai hji dong cb dong thudmg nién nim 2024 dwgc cip nhit va diing tai trén wesite cong ty (muc
tin ¢b dong):

http://tnsteel.vn/shareholder.php
- Néu cé dong la t6 chikc thi ghi s6 GPKD, dja chi tru sé chinh cia don vi va do thi trucng don vi ky tén, déng dau.
- Dia chi tiép nhdn thong tin: Cong ty CP Thép Tdm Lé Théng Nht.
Pudng s6 14 KCN Phii My 1, Phuong Phii My, Thi Xa Phi My, Ba Ria Viing Tau.Dién thoai : 0254-3923636/7/8
Fax:0254-3923889; Ong Biii Phiic Nha (090.9698.974) hodic Ong Nguyén Truong Hai (0919.466.258)
Email: haint@tnsteelvn hodc nhabp@tnsteel.vn
- Quy 6 dong vui long gii mdu gidy déng ky tham di hodc gidy 1y quyén cho Téng Gidm Péc trude 16 gio 00
phit ngay 09/04/2024



TNFLATSTEEL CONG HOA XA HQI CHU NGHIA VIET NAM
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Ngay 20 thang 03 nim 2024

LAM VIEC VA THE LE BIEU QUYET, KIEM PHIEU

WAL PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THEP TAM LA THONG NHAT

Dé thyc hién viéc td chuc Dai hoi ddng ¢ dong thuong nién ndm 2024 Cong ty C6
phin Thép tim 14 Théng Nhit trat ty, c6 ky cuong va theo ding cac quy dinh hién hanh

ctia phép luat Viét Nam. Ban t6 chirc Pai hoi xin béo céo trudc Dai hoi dong ¢ dong Quy
ché 1am viéc tai Dai hoi nhu sau :

Diéu 1: Nhitng quy dinh chung:

1.1.  Quy ché 1am viéc cuia dai hoi dong c¢b dong thudng nién sur dung cho viéc td chirc
Dai Hoi Bong C6 Péng thuong nién nam 2024 ctia Cong ty c¢b phéan thép tdm 14
Théng Nhét.

1.2.  Quy ché nay quy dinh rd quyén va nghia vy céc bén tham gia Pai Hoi, diéu kién,
thé thuc tién hanh Dai Hoi

1.3.  C6 dong va cic bén lién quan c6 trach nhi¢m thyc hién theo cac quy dinh tai quy
ché nay.

Diéu 2: Quyén va nghia vu ciia Doan chii tich:
2.1. Poan chu tich gdm 3 ngudi la: thanh vién Hoi ddng quan tri, Ban Téng giam dbc
cong ty, Chu tich hoi déng quan tri 1a Chu toa cia Dai hdi.
2.2. Nhiém vu ctia Poan chu tich:
- Diéu khién Dai hoi theo chuong trinh, quy ché da duoc Pai hoi thong qua.
- Huéng dan Pai hoi thao luan, biéu quyét cac vén d& trong chuong trinh nghi sy
ctia Pai hoi va cac van dé c6 lién quan trong subt qua trinh Pai hoi.

Giai quyét cac vin dé phat sinh trong qué trinh Pai hdi.

Trinh dy théo két lugn nhitng vén dé can thiét dé Pai hoi ddng biéu quyét.

Lam viéc theo nguyén tdc tap trung dén ch, tién hanh Dai hoi ddng ¢ dong mét

cach hop 1€, co trt ty va phan dnh dugec mong mudn cua da s cb dong va dai

dién cb dong tham dy, quyét dinh theo da sb.

Diéu 3: Quyén va nghia vu ciia ban kiém tra tw cich cé dong va kiém phiéu:

3.1. Bankiém tra tw cach ¢d dong dy Dai hoi nhan gidy to ¢b dong dén hop; phat cac
tai liéu va phiéu biéu quyét; Béo céo trude Dai hoi vé két qué kiém tra tur cach cb
dong du Pai hoi.

3.2 Xéc dinh chinh x4c két qua biéu quyét vé timg vAn d& xin bidu quyét tai Dai hoi.



DL

3.4.
3.5.

Xem xét va bao cdo Dai hdi nhitng trudng hop vi pham thé 18 biéu quyét hodc
don thu khiéu nai vé két qua biéu quyét.

Thong bao két qua biéu quyét cho Thu ky;

Ban kiém phiéu phai 14p Bién ban Kiém phiéu, bdo c4o va chiu trach nhiém trude
Dai hoi ddng cb dong khi thye hién nhiém vu cia minh.

Diéu 4: Quyén va nghia vu ciia Ban thu ky:

4.1.
4.2.

4.3.

4.4,

Ghi chép Bién ban day du tai Dai hoi.

Soan thao bién ban hop Pai hoi va cac Nghi quyét vé cac van dé da dugc thong
qua tai Dai hoi.

Hb trg Poan chu tich cong bd duy thao cac van kién, két luan, Nghi quyét cia Dai
hoi va thong bao ctia Poan chu tich giri dén cac c¢b dong khi dugce yéu cau.

Tiép nhén phiéu dang ky phét biéu ciia cac c¢b dong.

Diéu 5: Quyén va nghia vu ciia cé dong tham di Pgi hji dong cé dong

Bl

Diéu kién tham dy:

Cb dong 14 dai dién phap nhén, hodc dai di¢n cd dong, mot nhém co dong s& hiru
c¢d phén c6 quyén biéu quyét ctia Cong ty vao ngay chdt danh sach cb dong (ngay
08/03/2024) Dugc quyén tham gia Dai hoi dong cb dong thudmg nién nim 2024.

5.2. Quyén va nghia vu cla céc cd dong du diéu kién khi tham du Dai hoi

- Mbi ¢b dong, dai dién cd dong khi t6i tham dy Dai hoi cd dong phai mang theo
gidy to tily than (CMND, Ho chiéu, Gidy oy quyén) va thu moi tham dy ndp cho
Ban kiém tra tu cach c6 dong va thue nhin mot thé biéu quyét(ghi ma sb ¢b dong)
c6 ghi téng cd phan bang s6 lwgng cb phan c6 quyén biéu quyét cd dong.

- Ngudi duge ty quyén tham du Pai hoi khong duge Gy quyén cho ngudi khac
tham du Dai hoi.

- Trong thoi gian dién ra Dai hoi déng cb dong, cac cd dong phai tudn thu theo
s hudng din ciia Poan chi tich, g xir vin minh, lich si, khong gay mat trét
tur.

Diéu 6: Biéu Quyét Thong Qua Cdc Vin Dé Tai Pai Hpi:

6.1.

6.2.

6.3

Nguyén tic: Tit ca cac van dé trong chuong trinh nghi su ctia Pai hoi déu phai
duoc thong qua bing cach 13y ¥ kién biéu quyét cta cb dong. Mbi ¢ dong tham
du Pai hoi dugc cdp mot phiéu biéu quyét, trong d6 c6 ghi tén, ma s6 cb dong va
s& ¢ phin c6 quyén biéu quyét cia cb dong.

Céch biéu quyét:

Cb dong biéu quyét (dong y, khéng dong ¥) mdt vin dé biang cach gio phiéu biéu
quyét. Khi biéu quyét, mat trude cia phiéu biéu quyét phai dugc hudéng vé phia
chu tich doan. Nhitng cb dong khong gio Phiéu biéu quyét trong ca 2 14n Ban T
chire hoi y kién vé ndi dung d6 (Pdng ¥, Khong dong y) duge xem la Déng y véi
ndi dung do.

Tét ca cac cd dong hodc dai dién cb dong da lam thu tuc ddng ky tham dy dugc
quyén tham gia, phat biéu y kién trong noi dung chuong trinh da dugc Dai hoi
thong qua, bicu quyét tai cudc hop Pai hoi dE‘)ng cb dong. Cudc hop Dai hoi ddng



cb dong duge tién hanh khi c6 sb cd dong du hop dai dién it nhit 51% s cb
phén c6 quyén biéu quyét.

6.4. Cudc hop Dai hoi ddng cb dong thudong nién do Chu tich Hoi dong quan tri 1am
chii toa diéu khién cudc hop. Céc dai biéu va nha déu tu tham gia cudc hop phai
tudn theo su diéu khién ctia Chu toa, tao diéu kién cho cudc hop dién ra mét cach
thuén lgi, nhanh chéng, hop 1€. Chu toa va Thu ky hop Pai hoi cb dong co quyén
thuc hién céc bién phép can thiét dé didu khién cudc hop mdt cach hop 1y, 6 trat
tir, ding theo chwong trinh da duge thong qua va phan anh dugc mong mudn cia
da s6 du hop.

6.5. Khi biéu quyét thong qua noi dung cac van dé lién quan, cb dong hodc Pai dién
cb dong tién hanh biéu quyét bing cach gio Thé biéu quyét.

6.6. T6 chirc kiém phiéu: viéc kiém phiéu s& dugc Ban kiém phiéu thyc hién b%mg
cach truc tiép dém s6 Thé biéu quyét. Ban kiém phiéu s& dém s6 Thé tan thanh
trude, sau d6 dém sb thé khong tan thanh va sau ciing dém sb thé khong ¥ kién
va bao cao Pai hoi.

6.7. Thong qua quyét dinh:

- Quyét dinh cua dai hoi dong c6 dong chi duge thong qua tai cude hop khi duge
s6 cb dong dai dién it nhat 51% tdng s6 phiéu biéu quyét cua tit ca cb dong du
hop chéap thuan.

- Trudng hop théng qua quyét dinh vé loai c6 phan va tong s6 cb phan cia timg
loai dugc quyén chao ban; sira ddi, b sung Diéu 1& cong ty; to chirc lai, giai thé
cong ty; dau tu hodic ban tai san co gia tri bang hodc 16n hon 51% tdng gia tri tai
san dugc ghi trong bdo cdo tai chinh gan nhat ciia cong ty thi phai dugc sb co
dong dai dién it nhat 65% tdng sb phiéu biéu quyét ciia tat ca cd dong du hop
chép thuan.

Diéu 7 : Phdt biéu y kién tai Dai hji:

7.1. Nguyén tac: Co dong tham du Dai héi mudn phat biéu y kién phéi duogc su déng
y cta Chu tich doan.

7.2. Cach thirc phat biéu: C6 déng ghi tom tit ndi dung phat biéu vao “Phiéu Pang ky
phat biéu” va chuyén cho Chii tich Poan. Chu tich doan xem xét tinh phii hop
ctia ndi dung phét biéu va sip xép cho cb dong phat biéu theo thir tir, dong thoi
giai dap thic mic cia cb dong. (mdi ¥ kién phat biéu tdi da 05 phut)

Noi dung cudc hop Pai hdi dong ¢b déng dwge Thu ky doan ghi chép day du vao
Bién ban cudc hop. Bién ban cudc hop 14 co s dé soan thao Nghi quyét clia Dai hoi dong
c¢b dong va thong qua trude khi bé mac.



Quy ché nay duoc doc tai Dai hoi dong C dong thudng nién nam 2024 Cong ty Co
phan Thep tAm la Théng Nhit va thong qua khi dugc sy chap thuén cua trén 51% s6 lwgng
cd phan ¢c6 quyén biéu quyét tham du Dai hdi.

Kinh d& nghi cc Co dong cho y kién biéu quyét thong qua.
Tréan trong cdm on Dai hoi./.

TM . HOI PONG QUAN TRI
CHU TICH

TRAN NGQC TUAN



gghﬁ:\; . \oF CONG HOA XA HQI CHU NGHIA VIET NAM
- E;Z‘j&ﬁ% 7Y CO PHAN Boc Iip — Ty do - Hanh phic
& BA ;\:,_ TAM LA THONG NHAT
T s :01/BC-HDbQT BRVT, ngay 20 thang 3 nam 2024

BAO CAO KET QUA HOAT PONG HOQI PONG QUAN TRI NAM 2023,
KE HOACH NAM 2024

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023

Hbi ddng quén tri nhiém ky 2022-2027 hién nay gdm 6 thanh vién:

1. Ong Trin Ngoc Tuén - Chu tich
2. Ong T6 Ngoc Huy - Uy vién
3. Ong L& Viét - Uy vién
4. Ba Tran Thanh Huong - Uy vién

5. Ong Nguyén Hitu Kinh Luan - Uy vién
6. Ong Lai Van Quyén - Uy vién
Cin cir vao diéu 1& va tinh hinh hoat déng ciia cong ty, ching ti bao cdo trudc

Dai hoi dong cb dong tinh hinh va két qua hoat dong ctia Hoi Pong Quén Tri thuc hién
trong ndm 2023 va ké hoach hoat dong nim 2024.

1. Tinh hinh thwe hién cac nghi guvét ciia Pai hoi dﬁng cb dong va Hoi déng
quan tri nam 2023 :

Thuc hién Nghi quyét ctia Pai hoi dong cd d6ng nam 2023 ngay 10 thang 04 nim
2023, Hoi dong quén trj da bam sét dién bién ciia thi trudng ciing nhu tinh hinh tai chinh
cta cong ty dé dua ra nhitng quyét sach phit hop.

Tuy nhién trong nim kinh té toan cau gap nhiéu kho khan khi lam phéat ting cao,
cac nganh déu ting trudng cham lai, trong d6 c6 nganh coéng nghiép sir dung
thép.;nhung véi sy quyét tim va nd lyc cia toan thé CBCNV, két qua san xuét kinh
doanh dugc 142.770 tin dat ti 18 119% so véi ké hoach dé ra, va ting 37% so véi nim
2022.

Loi nhuén sau thué 3,778 ty dong. Do d6 dat dugc 378 % so véi ké hoach theo
Nghi quyét Pai hoi dong c6 dong nam nam 2023.

2. Hoat dong ciia Hoi dong quan tri :



*** Thanh vién va co cau cia Hoi dong quan tri (chot dir ligu cd dong ngay

08/03/2024)
STT Ho va tén Chirc danh | CP nim % VDL | Ghichi
giir
; , Chu tich 4.08 %
1 | Trin Ngoc Tui ' 815.000
ran Ngoc luan HDQT
Nguyén To Ngoc Huy Téng
- Dai dién von Thanh vien | 3.749.689 | 18.75 % %?:
7 | VNSTEEL pi e :
HDQT (Thanh
- Vén cé nhén 6180 0.031% | viéndicu
hanh)
Tran Thanh Huong
- Pai dién von Thanh vién .
g e ey HDQT 2,499,792 12,5%
- V6n ca nhin 17,400 0.09%
Pho Téng
(}iém
Péc Thir
R nhét
Lé Viét Cong Ty
" Thanh vién Ton
HPQT Phuong
Nam
Pai dién vdn ciia Cong o
Ty Toén Phuong Nam LA0ueb0 i
Vén c4 nhan 0 0
Nguyén Hitu Kinh 0 0 ™V
Luan HPQT
s |PaidiénvénCong Ty | Thanh vién (é?nf?hTAy
C6 Phan Pau Tu HDPQT 1.400.000 7,00 % Dc; T"‘n
Thuong Mai SMC RS
: Thuong
Von ¢4 nhian 0 0 Mai SMC
Lai Vin Quyén 0 0 Ké Toan
Dai dién vbn Céng ty gl:uong
Cb phén Kim khi o . ong y
. £ TrA e Thanh vién | 1,400,000 7,00 % Co phan
6 | Thanh pho H6 Chi : ,
Minh HDQT Kim khi
Thanh
§ h6 HoO
5 0 et
Von ca nhan 0 Chi Minh




2.1 Cdc cudc hop va cic quyét dinh ciia Hpi dong quén tri :

Nhém theo sat tinh hinh hoat dong ctia cong ty, kip thoi dé ra cic chii trwong, chi
dao didu hanh phi hop véi dién bién nén kinh té, trong nim 2023, Hoi dong Quan trj da
tién hanh nhidu cudc hop qua d6 mot sé chii truong, quyét sach quan trong di duge Hoi

ddng quan tri thong qua nhu sau:

Stt | S0 Nghi quyét/ Quyét dinh

Ngay

N¢i dung

1 | 01/NQ.HPQT2023

11/01/2023

Théng nhét thong qua dé xuat
Téng Giam Pébc vé viéc Cong ty
c¢b phan Thép tdm 14 Thong Nhét
mua 2.000 tdn HRC ciia Cong ty
TNHH Gang Thép Hung Nghi€p
Formosa Ha Tinh, hinh thirc mua
hang thong qua Cong ty TNHH
MTYV Thép tdm 14 Phu My -
Vnsteel.

2 | 02/NQ.HDQT2023

07/03/2023

Théng nhét thong qua ké hoach t6
chirc Pai Hoi Pdng C6 Pong
thudng nién nam 2023, thay cho
ké hoach theo Nghi quyét s&
09/NQ.HPQT2022 ngay
26/02/2022

3 | 03/NQ.HPQT2023

06/04/2023

Théng nhat thong qua viéc tiép
nhén don tir nhiém Thanh vién
Hdi Pdng Quén Tri va Tong
Giam Péc cia Ong Nguyén Huy
Tho.

4 | 04/NQ.HPQT2023

11/04/2023

-Théng nhat mién nhiém chirc
danh Téng Giam Pdc, Nguoi
thuc hién cong bo thong tin Cong
ty ¢b phan Thép tdm 14 Théng
Nhét ctia Ong Nguyén Huy Tho.
- Théng nhét bd nhiém Ong T6
Ngoc Huy - Thanh vién HDQT
gifr chirc vu Téng Giam Péc,
Ngudi thue hién cong bd thong
tin Cong ty ¢ phan Thép tim 14
Théng Nhét.

5 | 05/NQ.HDQT2023

11/04/2023

Thong nhét thong qua viéc ty
quyén cho Téng Giam Pdc dugce
ky hop ddng hop tac san xuat,
mua ban hang hoa va cac giao




dich khéc c6 gié tri nhd hon 35%
gia tri tong tai san theo Béo céo
tai chinh gin nhét da dugc kiém
toan gitra Cong Ty v6i céc don vi
khac, bao gbm cac giao dich cta
Coéng ty v6i nguoi lién quan

Péng v chon CONG TY
TNHH HANG KIEM TOAN
6 | 06/NQ.HPQT2023 08/06/2023 | AASC 1am don vi Kiém toan
Béo céo tai chinh cho Cong ty
nam 2023.

Thong qua bao céo két qua san
xuét kinh doanh truéce kiém toan

7 | 07/NQ.HPQT2023 26 /27/ 6 thing déu nam 2023 va ké
40 hoach sén xut kinh doanh quy 3
nim 2023.

Thong qua béo cao két qua san
xuét kinh doanh trudc kiém toan
8 | 08/NQ.HPQT2023 11/10/2023 | 9 théng dau nim 2023 va ke
hoach san xuat kinh doanh quy 4
nam 2023

2.2 Pinh gid thuc hién trach nhi¢gm cia Hpi dong quan tri :

- Hoat dong cua Hoi déng quan tri luén bam sat tinh hinh thye té cua Cong ty, dé
ra cac chu truong, ké hoach ngén han ; quan tri va giam sat chit ché hoat dong diéu hanh,
hé trg va dam bao hidu qua cao hoat dong diéu hanh ctia Ban Tong giam dbc

- Cac Nghi quyét, quyét dinh cia HDQT ban hanh déu dya trén sy théng nhét cao
cuia cac thanh vién HPQT va sir ddng thuén cao ciia cic cd dong.

- Viéc cong bd thong tin dam bao chinh xéc, kip thoi va tuén thi vé ni dung
2.3 Céng tdc gidm sdt hoat dpng ciia Tong gidm doc :
Trong nam 2023 Téng Gidm Pdc da diéu hanh va thyc hién t6t cac quyét dinh ciia
Hbi ddng quan tri.
Téng giam dbc bao céo thudong xuyén cho Hoi dong quan trj trong cac cude hop
Héi dbng quan tri hang Quy, qua thu dién tir va dién thoai vé tinh hinh tai chinh, hoat

dong SXKD cua cong ty va thi truong gitp Hoi ddng quan tri tham gia y kién hogc chi
dao truc tiép kip thoi va hiéu qua ddi véi cac van dé phat sinh quan trong hogc dot Xuét.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dﬁng quén tri, Ban Tong
Giam dbc, Ban kiém soat, ngwoi quan ly khac.



a) Luong, thudng, thu lao, cac khoan 1¢i ich cia HPQT, Ban kiém soat, Ban diéu

hanh, quén 1y khac (chi tra thyc té phat sinh thu nhap sau thué thoi diém tir théng
01/2023 dén 12/2023)

STT Ho va tén Chirc vu Tong thu nhap Ghi chi
(dong)
1 | Tran Ngoc Tuén Chu tich HDQT 36.450.000 HDQT khong chuyén
trach
2 | T6 Ngoc Huy Tong gidm 348.373.303 Bonhiém tir
doc/Thanh vién 11/04/2023
HBQT HDQT khong chuyén
trach/ Ban Diéu Hanh.
Kl}c")ng nhéan thu lao Hoi
dong quan gri theo quy
dinh ctia TOng cong ty
Thép Viét Nam-CTCP
3 | NguyénHuy Tho | Téng giam 160.593.785 Mién nhiém tir
d6c/Thanh vién 11/04/2023
HDbQT HDQT khong chuyén
trach/ Ban Piéu Hanh.
Kl}(“)ng nhén thu lao Hoi
dong quan Fri theo quy
dinh cua Tong cong ty
Thép Viét Nam-CTCP
4 |Leé Vit Thanh vién HPQT 24.300.000 | HPQT khong chuyén
trach
5 | Trén Thanh Huong | Thanh vién HDQT 27.000.000 HPQT khong chuyén
trach
6 |NguyénHruKinh | Thanh vién HDQT 24.300.000 HDQT khong chuyén
Luan trach
7 | Lai Vin Quyén Thanh vién HDQT 24.300.000 HDQT khong chuyén
trach
g | Bui Vinh Hao Phé Tong giam dbc | 406.762.241 Ban Piéu Hanh
9 | Tran Thi Thay Ké toan trudng 329.703.395 Ban Piéu Hanh
Trang
10 | Lé Thay Trinh Trudng ban kiém 234.716.216 BKS chuyén trach

soat




11 | Nguyén Thi Hong | Thanh vién BKS 16.200.000 BKS khong chuyén
May trach
12 | Tri€u Anh Vi Thanh vién BKS 18.000.000 BKS khong chuyén
trach
13 | Nguyén Trudong Hai | Thu ky 228.289.967 Nguoi quan ly khac.
HDQT/Chuyén
vién P.HCNS

b) Giao dich co phiéu ctua co6 dong ndi bo:
Khong co
I1. Bao cao vé cac giao dich

a) Giao dich giira cong ty vai ngudi ¢o lién quan cia cong ty; hodc gitra cong ty
véi cb dong 16n, ngudi ndi bd, ngudi cé lién quan clia ngudi ndi bo:

Cong ty da liét ké cac giao dich phat sinh trong nam 2023 tai B4o céo tinh hinh
quan tri cong ty nam 2023, bdo cdo nay dd duoc dang tdi trén website tnsteel.vn muc
“Quan hé cé déng”.

b) Giao dich gifra ngudi ndi bd cong ty, ngudi ¢6 li€n quan cua ngudi ndi b voi
cbng ty con, cong ty do cong ty niim quyén kiém soat: khong c6

Cong ty da liét ké cac giao dich phét sinh trong nim 2023 tai Béo cédo tinh hinh
quan tri cong ty ndm 2023, bdo cdo nay da dwoc dang tai trén website tnsteel.vn muc
“Ouan hé cé déng”.

¢) Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam dbc (Téng Giam dbc) va ngudi quan 1y khac da va dang 1a thanh vién sang lap
hozic thanh vién HPQT, Giam déc (Téng Giam dbc) diéu hanh trong thoi gian ba (03)
nam trd lai dy (tinh tai thoi diém 1ap bao cdo)

Cong ty da liét ké céac giao dich phat sinh trong nam 2023 tai B4o cao tinh hinh
quan tri cdng ty nam 2023, bdo cdo nay da dwoc ding tdi trén website : tnsteel.vn muc
“Quan hé cé dong”.

d) Giao dich giira cong ty vdi cong ty ma ngudi c6 lién quan cia thanh vien HDQT,
thanh vién Ban Kiém soat, Giam dbc (Tdng Giam dbc) va ngudi quan 1y khéc 1a thanh
vién HPQT, Gidm dbc (Téng Giam dbc) diéu hanh: Khéng cé

e) Céc giao dich khac ciia cong ty (néu c6) ¢ thé mang lai lgi ich vat chét hogic
phi vat chat @i voi thanh vién HDQT, thanh vién Ban Kiém soat, Gidm dc (Tong Gidm
dbc) va ngudi quan Iy khac: Khéng c6

III. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

Trong nam 2024, Hoi déng quan tri s& thyc hién cac cong viée sau :



- T4 chirc thanh cong Dai hoi ¢ dong thudong nién niam 2024, dé xuét trinh Dai
hoi cac vin dé thude tham quyén quyét dinh ciia Pai hoi dong cb dong

- Tép trung chi dao, giam sét chit ché va kip thoi chén chinh céc hoat dong ctia
Ban diéu hanh, dic biét trong céac cong tac trién khai cac ké hoach san xuét, kinh doanh
va tai chinh.

- T chirc cac phién hop thudng ky it nhat mdi quy 1 14n dé thao luan, thong qua
cac bdo c4o, ké hoach, chi dao kip thoi va hiéu qua viéc trién khai thuc hién cac nghi
quyét ciia Dai hoi dong cd dong.

- T4 chire céc cude hop bét thuong (c6 thé qua vin ban, dién thoai) dé xir Iy cac
phat sinh thude thAm quyén cta Hoi dong quan tri.

TM . HQI PONG QUAN TRI

CHU TICH

TRAN NGQC TUAN
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap- Tu do - Hanh Phic

Ba Rja Viing Tau , ngay 21 thang 03 nam 2024

~_ BAocAo
KET QUA HOAT DONG SX-KD NAM 2023
NHIEM VU CONG TAC TRONG TAM NAM 2024

) ) Phin I §
KET QUA HOAT PONG NAM 2023

I. TOM TAT TINH HINH THI TRUONG VA TIEU THU SAN PHAM:

Tur cudi Quy 1/2023 dén cudi quy I11/2023 gia mat hang thep trong nudc da cé nhidu dot dléu
chinh giam, thap nhét trong vong 3 nim qua. Nguyén nhan khién gia thép lién tuc giam la do nhu cau
tiéu thy chém, so lugng céc cong trinh dén dung dugc khéi cong con it, hoat dong déu tur cong déan
duogc ddy manh nhung chua du sirc glup thi trudmg thép t6t hon. Trong khi d6, cdc nha san xudt trong
nude con phai canh tranh véi thép gia ré tir Trung Quoc khi nude nay lién tuc ha gia xuét khau.

Tinh hinh kinh té, chlnh tri, x4 hdi, an ninh toan cAu vAn con c6 nhléu dlén bién phirc tap, kho
ludng trong nhimg thang cubi ndm 2023 nén cac doanh nghiep san xut thép vin con gip nhiéu kho
khin trong viéc phuc hdi san xuét-kinh doanh. Ngoai ra, riii ro ty gi4 tao strc ép 1én chi phi nhap khau
nguyén nhién vét li¢u.

B&i canh kinh té hién ghi nhin mét s6 diém séng vé cac chinh sach thdo g& kho khin va thuac  #/
day ting tru'ong kinh té duogc Chinh phu va cac b), nganh ban hanh. Cing v6i d6 1a nhimg tin hi¢u
tir hoat dong giai ngén vbn dau tu cong ting trong linh vyrc két cau ha tAng giao théng khi g1a1 ngén
von déu tu cong tinh dén hét thang 9 dat 51,38% ké hoach nam 2023. Trong cac cong trinh xay du'ng,
gia thép chiém khoang 30% trong co cau chi phi vét liéu xdy dung co so ha tang Do d6, véi su gia
tdng dau tu cong trong nhiing thang cudi nam s& thuc ddy nhu ciu tiéu thy doi véi nganh thép nho
cac du an g1ao thong nhu Cao toc Béc-Nam, cac dy an san bay méi duge trién khai va day nhanh tién
d6. PAu tu cong va thi truomg bt ddng san 4m 1én s& hd trg tich cue cho nhu ciu ciu thép nhimng
thang cudi nim. Vi su phuc hdi cua thi trudng, cac chuyén gia du bao loi nhuin cac doanh nghiép
s& cai thién trong quy cudi nim nho xuét khéu thép ting tré lai, hang tdn kho tai cac doanh nghiép
da giam..

Tuy nhién, dén thoi dlem hién tai, cac doanh nghiép nganh thép cung chua thé bt phd dugc
do nhu céu thi truong voi cac mat hang thép trong nudc néi chung van yeu, chua dugc cai thién
nhleu Kénh xuat khau c6 kha ning vAn on dinh kéo dai sang nim 2024, nhét 13 cac thi truomg trong
diém s& duy kién ting truong nhe.

IL. KET QUA THUC HIEN CAC CHI TIEU KE HOACH NAM 2023:
1. S6 liéu két qua thwe hién cdc chi tiéu ké hoach nim 2023:

Nam 2023 Ty 1€ so sanh
. Thuc hién % So
Chitiey A 2092 . KHokm - | Thyokien | weiky | 2039
nim voi 2022
San xuét (tin) 103.943 120.000 142.770 | 119 +37
Chinh phim 24.028 30.000 64.118 | 214 +167
Gia cong 79.915 90.000 78.652 87 -1,6
Tiéu thu (tin) 103.943 120.000 142.019 | 118 +37
Chinh phim 24.028 30.000 63.901 | 213 +166
Gia cong 79.915 90.000 78.118 87 -2




+ Panh gia két qua:

- Tng san lwong san xuét 2023: 142.770 thn dat 119% ké hoach nim va ting 37% so v6i
nim 2022.

- Téng san lugng tiéu thu 2023: 142.019 tAn dat 118% ké hoach nim va tang 37% so v&i ndm
2022.

- Doanh thu thuan ban hang va Cung cép dich vu la : 1.107 ty 891 triéu déng

- Loi nhuén: 3,778 ty ddng dat 378% so v6i ké hoach nam.

2. Cong tac nguyén vét liéu- thanh phim, vat tir - phu ting:

Cong ty lu6n than trong trong viéc mua nguyén lidu, x4c dinh truée nhu cau cia khach hang mot
cach k¥ ludmg trude khi thyc hién.

Xéy dung dugc mbi quan hé t6t dep vdi nha cung cép HRC trong nude dé hd trg khach hang tim
nguon nguyén liéu pht hgp véi nhu cau.

Mua dang, du va kip thoi cac loai vat tu dap Gmg cho hoat dgng ciia may méc, thiét bi.

Mdt s vat tu phuc vu san xudt c6 thoi gian giao hang dai déu c6 ké hoach mua d dy phong cho
san xudt, tranh xay ra truong hop thiéu vat tu phai ngimg méy.

3. Cong téc thye hién céc chi tiéu kinh té ky thuit:

Ném 2023 cong tac bao tri, cong tac chuén bi va du phong vit tu, phu ting duge thuc hién ot
nén day chuyén can va cudn lai hoat dong 6n dinh, hiéu sut hoat dong cao, it c6 sy cd dut léch bang
thép nhor vy hau hét cac chi tiéu kinh té k¥ thuat déu thyc hién thip hon so v6i dinh mic dugce giao
Tuy nhién chi tiéu dién néng van thue hién cao hon dinh mirc va chua kéo giam duge chi yéu do
mdt s& don hang khong tép trung nén hoat dong cua may moc khong lién tuc, don cir nhur thang 1

khong c6 don hang san xuét tuy nhién van phai duy tri hoat dong hé thong thiét bi gia nhiét dau
can..vv.

4. Céng tic thye hanh tiét kiém va phong chéng lang phi:

Ting cudng cdng tac vat tu du phong, ting cudng gia cong tai chd.

Tién hanh mua ding, mua du va kip thoi cac loai vét tur that sy can thiét nhdm han ché tdn kho
cling nhu dam béao hoat dong ciia may méc, thiét bi.

Manh dan nghién ciru sir dung vt tu phu ting ¢ gia ré hon nhung chét lugng va tudi tho van
bao dam theo yéu cdu k¥ thuat.

Hop tac vai cong ty trong nude thiét ké ché tao nhimg thiét bi, phu ting co khi ma trong nuée c6
kha néng gia cdng dugc nham giam chi phi nhdp khau dong thoi ting cudng cdng tac tdp trung stra
chita phuc hdi vét tur thay thé dé tai sir dung, tranh lang phi.

5. Cong tac ATLD, V¢ sinh cong nghiép nha may:

Cong tac an toan, vé sinh cong nghi¢p dugc thye hién thudong xuyen

Két qua trién khai cac ndi dung nhim dam béo an toan va mdi trudng trong nim 2023. Cy thé
nhu sau:

- Po kiém va 14p béo cdo gidm sat moi truong dinh ky.

- Kiém dinh thiét bi c6 yéu cu nghiém ngit vé an toan lao dong.

- Xir ly chat thai nguy hai theo quy dinh cia phép lut .

6. Cong tac tai chinh — ké toan:

Hang thang thyuc hién phén tich gia thanh va két qua kinh doanh, chi dong can dbi ngudn tai
chinh.

Phéi hop véi phong Ké hoach-Kinh doanh thu hdi cng ng.

Thyc hién ké khai, nop thué ding quy dinh ctia Nha nudc.

Thu xép dugc dong tién dé tra ng cho TCTY, Cong ty trong hé thong, T chic tin dung va
khach hang. Tdng tra ng trong nam dén 31/12/2023 1a: 34 ty dbng. Cu thé:

By



: 3 NO GOC TAI TRA TRONG KY NQ GOC TAI
STT | KHACHHANG | iy 01/01/2023 | 01/01-31/12/2023 | NGAY 31/12/2023
1| TONG CONG TY 68.830.489.066 11.000.000.000 57.830.489.966
2 | PHU MY 15.135.810.339 4.600.000.000 10.535.810.339
3 | KIM KHI 39.653.672.833 3.400.000.000 36.253.672.833
4 | VIETCREDID 63.817.285.763 15.000.022.920 50.120.635.823
TONG CONG 187.437.258.901 34.000.022.920 154.740.609.021

7. Cong tic té chirc lao ddng, tién lwrong, hanh chinh viin phong:
7.1 Té chuc lao dong, tién luvong:
- Tong sb lao dong binh quéan ciia Cong ty: 88 lao dong.
- Thu nhap binh quén nam 2023: 15 triéu 166 ngan dong / ngudi/ thang.

7.2 Ché do-Chinh sach:
- Puge thye hién theo dung quy dinh ctia Nha nude vé trich ngp BHXH, BHYT, dong day da
BHXH va cép thé bao ‘hiém y té cho toan by CBCNV cong ty.
- Thanh toan day du ché d6 trg cap théi viée, trg cap Om dau, thai san cho nguoi lao dong.
- Thye hién cdng tac t6 chirc kham sirc khoe dinh ky nam 2023 cho toan thé CBCNV...
8. Panh gia chung:
8.1 Nhimg mit duogc;

- Cong ty luén bam sat nhu cau thi truong, tich cuc ling nghe chia sé thong tin tir khach hang
nham tin dung co hdi dé co san lugng, tao cong in vigc lam va on dinh thu nhép cho CBCNV. Ngoai
viéc phdi hop toan dién véi cac cong ty trong hé thong thép det Vnsteel (Cong ty Thép tAm 14 Pha
My¥; Cong ty Ton Phuong Nam), TNS con chi dong phéi h0'p lap ké hoach san xuét hop ly, dap tmg
tdt céc yéu cdu cua khach hang voi cac cong ty 16m ngoai hé thdng dé phan ddu hoan thanh céac chi
tiéu ké hoach dé ra.

- Thiét bi may méc chay on dinh.

- Ké hoach san xuét dam béao ké hoach giao hang theo yéu cau ctia khach hang.

- Céc chi tiéu kinh té k¥ thudt chiém ty trong va gia thanh 16n nhu diu cén, truc can va kim loai
dugce thue hién thip hon so v6i dinh mirc duge giao.

- Thyc hién tiét giam céc chi phi khong can thiét, tiét kiém vat tu.

8.2 Nhitng mat chua dugc:

- Mot sb khach hang 16n & khu vic Long An cé nhu cau vé gia cong,
chuyén cao nén chua hop tic dugc déu va thudmg xuyén.
- Cong ty khong c6 dong tién dé cha dong va tw chi trong hoat d(;ong mua ban nguyén liéu HRC
@& san xuét, din dén TN'S mét nhiéu loi nhuén co hdi. Viéc san xuét gia cong cho khach hang chi du
chi phi dé duy tri viéc lam cho ngudi lao dong.
- Hiéu suit khai thac va str dung may, thiét bi vin chua dwgc nhir mong mudn (=100%)

8.3 Két luan:

Mgc du thi trudong gap nhidu kho khin nhung VOl syr quyét tim, ddng long ctia toan thé CBCNV
cong ty, TNS da cod gang hoan thanh céac chi tiéu v& doanh thu, 1¢i nhuan, duy tri viéc 1am va dam
bao thu nhép nguoi lao dong.

tuy nhién do chi phi vén



) Phin II o
NHIEM VU CONG TAC TRONG TAM NAM 2024

I. Nhén dinh tinh hinh thj truwong:

Ky vong phuc hdi manh trong nim 2024,

Du béo vé trién vong nganh thép nim 2024, Theo hi¢p hoi thép Viét Nam (VSA) dy doan
lugng tiéu thu thép sé ting 7% lén 21,7 tri¢u tan. San lugng c6 thé dat gan 29 triéu tin, ting 7% so
voi ndm 2023.

Cu thé, nhu céu thép ky vong s& ting manh trd lai khi dAu ra la thi truong béat dong san hoi phyc
tir nim 2024. Céc dit ligu méi nhét ctia Bo X4y dung cho thiy, mic du giao dich cin ho, chung cu,
d4t nén trong quy 111/2023 méi bang khoang 73% so véi cling ky nhung da tang 24,7% so v6i quy
11/2023. Bén canh d6, sb lugng du 4n xay dung hoan thanh va dang x4y dung d&u tang lai so v6i cling
ky ndm 2022.

Trong béo cdo méi day, Chu‘ng khoan MB (MBS) dy béo trong nam 2024, gia thép ndi dia
phuc hdi nho da tiang gia thép thé gidi va nhu ciu 4m 1én & thj truomg Viét Nam.

Déi vai thi truong xuét khéu, nhu cau phuc hdi tai EU va M§ tac dong tich cuc dén san luong
va gid ton ma xudt khéu, gia thép xuét khau du kién ting 9% trong nam 2024 gitp bién loi nhuan
gop cac doanh nghiép xuét khiu thép cai thién.

Hién nay Chinh phu da va s& t1ep tuc nd lyc day nhanh giai ngén dau tu cong trong nim 2023,
nhét 1a trong nhimg thang cubi nam de tao sy ting truong dot pha. Didu nay s& c6 tac dong tich cyuc
dén phuyc héi va tang truong & mdt sd nganh nhu thép, vat lidu xay dung, co khi... Theo do, giai ngan
dau tu cdng s€ la dong lyc quan trong thuc déy ting ‘truong kinh té Viét Nam trong thoi gian t6i, tir
d6 gop phan quan trong kich ciu va thiic ddy san xuét, kinh doanh trong nuéc.

Thuec té, gia thép dang ¢ mirc thap trong nhleu ndm nén thoi gian t6i voi tin hiéu khoi sdc tir

thi trudmg khi cac di 4n dau tu cong dang dugc trién khai ddng loat, thi trudng 6 kha ning dan phuc
héi.

II. Céc chi tiéu ké hoach nim 2024:

+ Tbng san luong san xuét- tiéu thy: 130.000 tin/nim. Trong do6 :
- Chinh phim: 40.000 tan

- Gia cdng: 90.000 tin

+ Loi nhuan: uéc dat 01 ty dong .

IIL. CAC GIAI PHAP CU THE THU'C HIEN NHIEM VU NAM 2024:
1. Giai phap san xuét- kinh doanh:

Tiép tuc theo ddi sét sao timg bién dong ciia thi trudng dé ¢ cic phuong 4n san xuét - kinh doanh
linh hoat, ciing v&i khach hang xéac dinh nhu cau san pham d4u ra @& da dang hoa ngudn nguyén liéu
cho phit hop v6i timg san pham.

Tang cudmg hop tic toan dién trong hé théng lam cho déy chuyen thiét bj phét huy duge t6i da

hiéu suét thiét ké, san luong cao trén san lugng hoa vén, tir d6 t6i wu hoa gia thanh san phim va lgi
nhugn.

Cb géng tan dung moi co hoi clia cac don vi ngoai hé thong dé tim thém co hoi gia cong ting san
lwong san xudt. Piy manh cong tac tim kiém va dép tmg nhu cu cho khach hang nhé 1é dé tang thém
lugng ban hang va thém doanh thu.

2.  Gidi phap k§ thuit cong nghé:
Tiép tuc tap trung vao cong tac bdo tri, bao dudng va chuén bi vat tu, phu tung du phong san sang

nhim dam bao va duy tri may méc thiét bi, diy chuyén hoat dong lién tuc, on dinh gop phan dam
bao san xuét.

Néng cao cong téc bao tri phong ngua. Chuén bi vt tu, phu tung dy phong sn sang nhim dam
bao may moéc hoat dong lién tyc, giam ti da thoi gian ngimg mdy do su ¢, chd vat tu.



Xay du'ng phuong 4n san xuét theo timg don hang, dam bao san xudt lién tyc, tiét kiém va hiéu
qua dé giam tiéu hao dién nang va cac chi tiéu kinh té ky thuét khac.

Béam sét vao ké hoach san xuét dé tép trung thyc hign cac hang muc thue sy cap bach va cén thiét,
d3c biét 1a cac hang muc dam bao chét lugng san phim, an toan cho con ngudi, may moéc thiét bi,
mdi truong.

3. Giai phap quén ly tai chinh:

Céng ty tiép tuc kiém soat chi phi san xudt, thuc hién c4c giai phap thuc hanh tiét kiém nhim
giam gi4 thanh cta san phim.

Theo ddi va quan 1y cong ng chit che dé khong phat sinh cong ng phai thu khé doi.

Kiém soat luan chuyén dong tién hop 1y ddm bao phyc vu cho nhu cau san xuét kinh doanh ciia
Cong ty vatra ng.

4. Giai phép td chire lao dong, tién lwong:

Tiép tuc trién khai viéc ra soat, danh gia lao dong dé sip xép, bb tri lai hop ly nhim ning cao
hiéu qua cong viéc timg vi tri, bd phan trong Cong ty.

Tang cudng cong tac dao tao ndi by aé nang cao trinh d4 Chuyén mén nghiép vu cho doi ngii
cdng nhan, d4p tmg t6t hon nita nhu ciu san xuét.

Day manh cong tac gidm st, quan ly lao dong, nghién ctru cip nhéit thém cac hinh thirc nhim
kich thich hi¢u qua hoat dong trén cac linh vyre cong tac.

Duy tri 6n dinh an ninh trat tv, t6 chirc tt cOng tac bao vé tai san, con ngudi cua Cong ty.

Noi nhin: TONG GIAM POC
- Cb déng SDK;

- HPQT, BKS, BTGD;

- Luu: VT;

(Tai liéu DHPCP 2024).

Té Ngoc Huy
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic

BR-VT, ngay 21 thang 03 ndm 2024

- Can cir Didu 1& Cong ty C6 phin Thép TAm 14 Théng Nhét

- Cin ctr Quy ché 1am viéc ctia Ban Kiém soat.

Ban kiém soat bao cdo truée Dai hoi dong ¢ dong vé cong tac kidm tra, giam sat cac
hoat dong ctia Cong ty trong ndm 2023 nhu sau:

I. Hoat ddng ciia Ban kiém soat

1. Vé nhén sy:

Nhén sy Ban kiém so4t gdm: 03 thanh vién, cy thé:

- BaLé Thuy Trinh - Trudng ban chuyén trach
- BaNguyén Thi Hong May - Thanh vién
- Ong Triéu Anh Vii - Thanh vién

Thi lao cia Thanh vién Ban kiém soat dugc thyc hién theo Nghi Quyét cta Dai hoi
ddng cb dong nam 2023.
2. Hoat dgng ciia Ban Kiém soat
Trong nam 2023, Ban kiém soat da duy tri hoat dong thudng xuyén, tham gia cc
cudc hop ciia HDQT, Ban diéu hanh vé cic cudc hop hang quy lién quan dén hoat dong
san xuét kinh doanh va tinh hinh thuc hién ké hoach dugc Dai hoi dbng c6 dong phé
duyét.
Ngoai ra, BKS da thuc hién cac cong tac:
- Giam sat HPQT va Ban diéu hanh trong cong tic quan ly, diéu hanh Céng ty;
thuc hién Nghi quyét cia PHDCPD va Nghi quyét cia HPQT.
- Giam s4t tinh hinh trién khai ké hoach san xuét kinh doanh va tinh hinh tai chinh
ctiia Cong ty.
- Giam sat viéc thuc hién cic quy ché, quy trinh ctia Cong ty
- Kiém tra va thim dinh c4c bdo céo tai chinh hing quy, soét xét béo cdo tai chinh
6 thang va bao céo tai chinh nam.
- Giam sat cong tac cong bd thong tin theo quy dinh ciia Nha nuée.

- Thye hién céac cong viéc khac theo chirc ndng nhiém vu ctia Ban kiém soat.

1




IL. Két qua kiém tra, giam sat cia Ban kiém sot nim 2023.
1. Két qua giam sat hoat ddng ciia HPQT, ban diéu hanh cong ty:

- Nam 2023, HPQT va BPH di thuc hién tét cac nhiém vu duge quyét nghi trong
nghi quyét Pai hdi dong cb dong. Cac hoat dong ctia HDQT di tuan thi ding Lut
Doanh nghiép, Piéu 18 t6 chirc, nghi Quyét ctia Pai hoi ddng cd déng va céc quy dinh cia
phép luét hién hanh.

- Céc chu trwong, quyét dinh cia HPQT vé viée td chirc diéu hanh, quan ly, giam
sat viéc san xuét kinh doanh cia Cong ty déu thyc hién trén co s& muc tiéu da duoc Dai
hoi c6 dong théng qua.

- Hoi ddng quén tri da ban hanh cac Nghi quyét lién quan dén hoat dong ciia Cong
ty trong pham vi trach nhiém va thim quyén caa HPQT.

- Miic dii trong ndm qua c6 nhidu kho khin, c6 thang don hang thiéu nhung Cong
ty van cb ging bam st ké hoach ciia Pai hdi dong cd dong giao, phat huy tdi da cac co
hoi, do d6 san lugng séan xudt dat: 142.770 tin, tiéu thu 142.019 tin dat 119% ké hoach.
Loi nhudn sau thué 3,778 ty dong, dat 378% so véi ké hoach nam.

- V& cong tac quan ly: BDH thudng xuyén chi dao ting cudng kiém tra, quan 1y,
sip xép san xudt va giam sat chit lwong san phdm. Hop dinh ky béo cdo tinh hinh san
xuét va c¢6 bién phép xir ly kip thoi.

2. Tinh hinh tai chinh 31/12/2023:

Stt Chi tiéu Neay 31122023 | D% | Neayovorzozs | W%
(%) (%)
A TONG TAI SAN 398.722.663.893 100 335.134.792.773 100

I | Taisan ngin han 163.572.103.860 41,02 87.552.237.509 26,12

1 | Tién va cac khoan twong duong 8.713.496.378 2,19 23.975.732.026 115

2 | Cac khoan phai thu ngén han 45.950.319.161 11,52 1.702.929.157 0,51

3 | Hang tn kho 106.389.518.038 | 26,68 | 60.195.662.927 17,96
4 | Tai san ngén han khac 2.518.770.283 0,63 1.677.913.399 0,50
II | Taisan dai han 235.150.560.033 | 58,98 | 247.582.555.264 | 73,88
B | NQ PHAI TRA 367.901.845.428 100 | 308.092.295.086 100
1 | N¢ ngén han 310.071.355.462 | 84,28 | 239.261.805.120 | 77,66
2 | No dai han 57.830.489.966 | 15,72 | 68.830.489.966 | 22,34
C | VON CHU SO HUU (A-B) 30.820.818.465 27.042.497.687




Béo céo tai chinh 2023 dugc kiém toan boi Cong ty TNHH Hang Kiém toan
AASC 1a don vi dugc UBCKNN chép thuén kiém toén céc cong ty niém yét.

Trong nim 2023, kinh té thj trudng van con nhiéu dién bién phirc tap, khé luong,
cac nganh san xuét thép van gip rit nhidu khé khin trong viéc san xuit kinh doanh. Mic
du vy TNS da co géng hoan thanh céc chi tiéu vé san xuét, tiéu thy, doanh thu va lgi
nhuén. Doanh thu thudn ban hang va cung cip dich vu dat 1.107 ty dong ting 177% so
v6i cing ky ndm trude, Loi nhudn sau thué 3,778 tj dong. S6 16 liy ké dén thoi diém
ngay 31/12/2023 13 169,943 ty ddng va ng ngén han 16n hon tai san ngén han 1a 146,50 ty
ddng, kha nang thanh toan nhanh 13 0,18, ng phai tra gép 11,94 1in v6n chi sé hitu. Cong
ty chua dat dugc thdéa thuén méi dang ké nao vé viéc gidn ng.

3. Kién nghi ciia Ban kiém soat

Pé nang cao hiéu qua kinh doanh ciia Cong ty, dé nghi Hdi ddng quan tri va
Ban diéu hanh luu y cac van dé sau:
- Tiép tuc xdy dung ké hoach san xuét kinh doanh hang nim phi hgp véi ning

Iuce, nguf?m lyc cuia Cong ty dé dam bao ké hoach dé ra.

- Ban diéu hanh kién quyét hon, ting cuong viéc kiém soat doanh thu, chi phi
ctia Cong ty, bam sat chit chd trong viéc quan ly san xuit, quan ly chét lugng san pham,
tim moi bién phap khong ngimg ning cao hiu qua san xuét, ting ning sudt lao dong
thong qua viéc quan ly lao dong, cong nghé. Pau tr ning cao ning luc ddi ngii quan ly,
trinh d§ chuyén mon cho can by cong nhén k¥ thuét.

- Tang cudmg cong tac kiém tra, bao dudng, bao tri dinh ky cic hé théng may
Can, RCL, cac bg phén phu trg c6 lién quan nham dam bao chét lugng san phém.

- Ban diéu hanh chi dao, giam sat chit ch€ chi phi san Xuét, mé rong thi trurdong
tiéu thu thuc ddy san xuét ning cao gia tri Cong ty va C& phiéu TNS trén thi trudng
ching khoén.

Trong nim 2023, tong no di tra 12 34 ty ddng. Tuy nhién ng ngin han cia Cong ty
16n hon tai san ngén han 1am anh huéng truc tiép dén kha niing thanh ton cia Cong ty.
Vi vdy trong nam 2024 dé nghi Cong ty tiép tuc 1ap phuong 4n va ké hoach tra ng.

II1. Ké hoach cong tac trong nim 2024 ciia Ban kiém soat
- Kiém soat hoat dong ctia HDQT va Ban didu hanh trong viéc:
+ Thuc hién chién luge cia Cong ty do PH dong cb dong, HPQT thong qua.
+ Thuyc hién k& hoach san xuit kinh doanh nim 2024
- Tham gia soét xét Béo cdo tai chinh ndm 2024 ciing vé6i kiém toan déc 1ap.

el



- Thim dinh B4o cdo tai chinh hang quy, BCTC nam cing v6i kidm tra, t§ chirc
thuc hién cong tac tai chinh ké toan.
Trén day 1a nhitng ndi dung co ban ciia Ban kiém soat vé tinh hinh hoat dong san
xuét kinh doanh ctia Céng ty trong nim 2023 va ké hoach hoat dong nam 2024.
Béo céo nay da dugc tit ca cac thanh vién trong ban kiém soét nhét tri thong qua.
Kinh chtc Dai hdi thanh cong./.

Noi nhan: T/M BAN KIEM SOAT CONG TY
- HPQT Cong ty TRUGNG BAN KIEM SOAT
- Luu BKS cong ty
LE THUY TRINH
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Ba Rja Viing Tau, ngay 20 thang 03 ndam 2024

~ BAOCAO )
KET QUA HOAT PONG SX-KD NAM 2023
PA PUQC KIEM TOAN

Kinh thwa: Quy Cb6 Pong, Hi Pdng Quan Tri

Céng Ty CP Thép TAm La Thong Nhit.

Béo cdo tai chinh Cong Ty C Phin Thép Tdm L& Théng Nhit dugc 14p ngay 20 thang
03 nim 2024 bao gbm: Bang can dbi k& toan tai ngay 31 thang 12 nim 2023, B4o cdo két qua
kinh doanh, B4o cdo luu chuyén tién té cho nam tai chinh két thiic ciing ngdy va Thuyét minh
bao céo tai chinh.

Béo cdo tai chinh dugc 14p va trinh bay trung thuc va hop 1y theo Chuén myc ké toan,
Ché d6 ké to4n doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viée lap va
trinh bay bdo céo tai chinh két thiic tai ngay 31/12 hang nam.

B4o cdo tai chinh cia Cong Ty C6 Phan Thép Tam L& Théng Nhét da duge Cong Ty
TNHH Hiang Kiém To4n AASC thuc hién va trinh bay.

Béo c4o tai chinh tém tit nhur sau:

r
A

1. Béang cin d6i ké todn:

Tai ngay 31/12/2023 ‘
Don vi tinh: Dong
Chi tiéu o Tn':-'i‘:ft 31/12/2023 01/01/2023
TAI SAN
A- TAI SAN NGAN HAN 100 163.572.103.860|  87.552.237.509
L. Tién va céc khoan twong dwong tién 110 3 8.713.496.378|  23.975.732.026
1. Tién 111 8.713.496.378 1.783.650.600
2. Céc khoan trong duong tién 112 - 22.192.081.426
III. Céic khoén phai thu ngin han 130 45.950.319.161 1.702.929.157
1. Phai thu ngén han cta khach hang 131 4 38.674.460.393 385.955.890
2. Tra true cho ngudi ban ngén han 132 5 1.748.536.200 271.419.770
6. Phai thu ngén han khéc 136 6 5.527.322.568 1.045.553.497
IV. Hang ton kho 140 7 106.389.518.038|  60.195.662.927
1. Hang ton kho 141 106.389.518.038|  60.195.662.927




V.Tai sin ngiin han khic 150 2.518.770.283 1.677.913.399
1. Chi phi tra truéc ngin han 151 10 1.194.693.029 519.518.340
2. Thué GTGT duogc khéu trir 152 1.324.077.254 235.643.823
3. Thué va cac khoan khac phai thu Nha nuée | 153 13 . 922.751.236
B. TAI SAN DAI HAN 200 235.150.560.033| 247.582.555.264
I1.Tai sin ¢6 dinh 220 198.873.266.047| 221.694.215.659
1. Tai sén c6 dinh hiru hinh 221 9 198.873.266.047| 221.694.215.659
- Nguyén gi4 222 545.623.949.745|  543.529.900.407
- Gi4 trj hao mon lity ké 223 -346.750.683.698| -321.835.684.748
IV. Tai sin d& dang dai han 240 525.044.459 -

2. Chi phi xay dung co ban dé dang 242 525.044.459 -

VL. Tai san dai han khac 260 35.752.249.527|  25.888.339.605
1. Chi phi tra truéc dai han 261 10 35.752.249.527|  25.888.339.605
TONG CONG TAI SAN 270 398.722.663.893| 335.134.792.773
NGUON VON

C.NQ PHAI TRA 300 367.901.845.428| 308.092.295.086
I. N¢ ngén han 310 310.071.355.462| 239.261.805.120
1. Phai trd ngudi ban ngén han 311 11 91.616.820.515|  61.206.705.795
2. Ngudi mua tra tién trude ngin han 312 48.203.892.826 233.756.952
3. Thué va céc khoan phai ndp nha nuée 313 13 83.332.681 -

4. Phai tra ngudi lao dong 314 724.375.082 1.164.747.398
5. Chi phi phai tra ngén han 315 14 1.555.822.630|  21.529.531.785
9. Phai tra ngén han khac 319 15 117.657.026.678|  91.200.328.260
10. Vay va ng thué tai chinh ngén han 320 16 50.120.635.883|  63.817.285.763
12. Quy khen thuéng phiic li 322 109.449.167 109.449.167
II. Ng dai han 330 57.830.489.966|  68.830.489.966
8. Vay va ng thué tai chinh dai han 338 16 57.830.489.966|  68.830.489.966
D.VON CHU SO HU'U 400 30.820.818.465|  27.042.497.687
L. Vén chii sé hiru 410 17 30.820.818.465|  27.042.497.687
1. Vén gop ciia chii sé hiru 411 200.000.000.000| 200.000.000.000
- C4 phiéu phd thong c6 quyén biéu quyét 411a 200.000.000.000|  200.000.000.000
8. Quy déu tu phat trién 418 764.439.744 764.439.744
11. Loi nhuén sau thué chwa phéan phdi 421 -169.943.621.279| -173.721.942.057
&IEECST chua phan phé Ity ke dén cudi ky 21a [173.721.942.057| -164.990.372.962
- LNST chua phén phdi ky nay 421b 3.778.320.778|  -8.731.569.095
TONG CONG NGUON VON 440 398.722.663.893| 335.134.792.773




2. Bang két qua kinh doanh:

Bon vi tinh: Pdng

Chi tiéu I::x? Thuyét| o 2023 Niim 2022
tiéu miinh
1. Doanh thu ban hang va cung cép dich vu 1 19 |1.108.254.310.600|624.702.679.255
2. Céc khoan giam trir doanh thu 2 | 20 363.389.669 69.998.160
3'; ]i‘;’z'lhotlhf'(g‘)“ﬁ“ vé bén bing va cung chpdich | 1.107.890.920.931|624.632.681.095
4. Gi vbn hang ban 11 | 21 |1.088.710.664.747|610.644.345.336
fm {‘2‘?;:“1*"}‘_'?;‘)@1’ vé biin hing va cung cip dich | ), 19.180.256.184| 13.988.335.759
6. Doanh thu hoat dong tai chinh 21 | 22 171.289.262|  498.293.964
7. Chi phi tai chinh 2 | 23 2.281.815.398| 11.406.090.868
- Trong d6: Chi phi ldi vay 23 577.615.310| 8.952.654.624
8. Phan 14i 15 trong cong ty lién doanh lién két 24 - -
9. Chi phi ban hang 25 | 24 2.497.756.942| 1.415.834.317
10. Chi phi quan Iy doanh nghiép 26 | 25 9.199.556.282| 8.560.628.856
= s —
(lhl}'a ].;13;;0]212%1::r;g;fz];?gsi?g}hnh 30 5.372.416.824| -6.895.924.318
12. Thu nhap khéc 31 | 26 2.491.923.703|  104.477.740
13. Chi phi khac 32 | 27 3.238.397.436| 1.310.539.791
14. Loi nhuéin khac(40=31-32) 40 -746.473.733| -1.206.062.051
15. Téng loi nhudn ké todn trude thué(50=30+40) | 50 4.625.943.091| -8.101.986.369
16. Chi phi thué TNDN hién hanh 51 | 28 847.622.313|  629.582.726
17. Chi phi thué TNDN hodn lai 52 ; ’
e o) ;”l‘f'st;;“é Syl Sonict 60 3.778.320.778| -8.731.569.095
19. Lai co ban trén ¢ phiéu(*) 70 29 189 -437
3. Bing bdo cdo lwu chuyén tién té:
Chi tiéu l::: Tl:‘l;'lflf‘ Nim2023 | Nim 2022
tieu
I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhuén trude thué 1 4.625.943.091| -8.101.986.369
2. Diéu chinh cho cic khodn
- KhAu hao TSCD 2 24.914.998.950| 25.228.147.772
kl%c?:ml?ni};i?ilnlf:t;ygitzarlll:;;iz] dodatigilpeie |- 4 1.701375.833| 2.440.724.162
- Lii, 13 tir hoat dng dau tu 5 -154.841.575| -483.663.969




8.952.654.624

- Chi phi l3i vay 6 577.615.310
3;‘;;:';‘:;‘; tir hoat djng kinh doanh trude thay d8i | ¢ 31.665.091.609/ 28.035.876.220
- Téng, giam cac khoan phai thu 9 -45.214.333.427| 6.965.282.738
- Tang, giam hang tn kho 10 -46.193.855.111 11.619.245.215
i oy e ety | m 105.374.961.003 35 534 197,660
- Tang, giam chi phi tra trudc 12 -10.539.084.611| -5.961.438.653
- Tang, giam chimg khoén kinh doanh 13 -21.890.810.375 -
- Tién 14i vay da tra 14 - -3.835.334.097
- Thué thu nhap doanh nghiép da nop 15 . -4.896.304.235
- Tién chi khac cho hoat déng kinh doanh 17 . -5.400.000
Luru chuyén tién thudn tir hoat dong kinh doanh 20 13.201.969.088| -312.270.472
I1. Luu chuyén tién tir hoat dong diu twr
é:‘lf;‘n"f:ﬁff mua sém, xiy dng TSCP va cée tisan | 5, -2.619.093.797|  -153.209.000
7.Tién thu 13i cho vay, ¢ tirc va lgi nhuan duoc chia 27 154.841.575|  483.663.969
Luu chuyén tién thuin tir hoat dgng diu tur 30 -2.464.252.222|  330.454.969
. Luwu chuyén tién tir hoat djng tai chinh
4.Tién chi tra ng gbc vay 34 -26.000.022.920| -7.600.002.640
Luu chuyén tién thuéin tir hoat dong tai chinh 40 ~26.000.022.920| -7.600.002.640
Luwru chuyén tién thuén trong ky (50 = 20+30+40) 50 -15.262.306.054| -7.581.818.143
Tién va twong dwong tién diu ky 60 23.975.732.026| 31.557.424.846
Anh huéng ctia thay dbi ty gia héi doai quy ddi ngoai té | 61 70.406 125.323
Tién va twong duong tién cudi ky (70 = 50+60+61) 70 3 8.713.496.378| 23.975.732.026

4. Thuyét minh béo cdo: (xem tai trang web ciia Cong ty)

K& todn trudng

Tran Thi Thuy Trang

Tong Gidam dbc

To Ngoc Huy



CONG HOA XA HQI CHU NGHIA VIET NAM
_ % Cf) PHAN Poc lap — Tu do — Hanh phic

£

M‘: LA THONG NHAT

1/TTr-TNS Brvt, ngay 20 thang 03 ndam 2024

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH
Viv: Uy quyén chon cong ty kiém todn Bdo cdo tai chinh ndm 2024
Céin ¢t Diéu 1¢ Cong ty C5 phan Thép Tam 14 Théng Nhit vé viéc lya chon don vi
ki€ém toan dé kiém toadn Béo céo tai chinh.
bé thuén tién cho cong tac quan tri va kiém soat cong ty, Ban Kiém Soat kinh trinh
Dai hdi bi€u quyét uy quyén cho Hoi dong quan tri quyet dinh lya chon don vi kiém toan dé
kiém toan Béo céo tai chinh ndm 2024. Tiéu chuén chon lya cin cir vao néng lyc, trinh dd

doi ngii kiém toan vién va muc phi ctia cac Cong ty kiém toan dgc 1ap dugc Uy ban Chimg
khoén nha nudc chép thuin kiém toan cac cong ty niém yét trén san giao dich chimg khoan.
Kinh trinh Pai hdi déng cb dong xem xét thong qua

Trén trong cam on.
TM . BAN KIEM SOAT

Trwéong Ban Kiém Soat

LE THUY TRINH



Brvt, ngay 20 thang 03ndam 2024

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH
V/v: Phdn phéi lgi nhudn ndm 2023 va ké hoach phdn phéi loi nhudn nim 2024

v Cin cir bao cdo tai chinh nam 2023 cta cong ty da duoc kiém toan

v" Cin cir K& hoach san xuét kinh doanh nim 2024
I. PHAN PHOI LQI NHUAN NAM 2023

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

Két qua hoat dong SXKD nim 2023 cla cong ty ¢6 lgi nhusn sau thué 1a 3,778 ty

ddng. Tinh dén ngay 31/12/2023 15 liiy ké cta cong ty 13 169,943 ty dong. Cin cir
Nghi quyét PHPCP nim 2023, HPQT bio cdo PHPCP khong chia cb tirc trong
nim 2023. Hoi déng quan tri kinh dé nghi Dai hoi dong cb dong thong qua Ké hoach

phan phdi loi nhuén va chia ¢b tirc nam 2023 nhu sau:

STT

Nbi dung S6 tién (vnd) Ghi chii .
7 3500
. A . £ hop
1 | Loi nhugn trude thué 4.625.943.091 /@%N.
X = co P
2 Thué thu nhdp DN hién hanh 847.622.313 (\; THEP T,
: ’ BTHONG
3 | Loi nhuan sau thué 3.778.320.778 N
= 7 2 \\\\E\iﬂl
! Trich quy dy trit bo sung von dicu 1€ :
S Trich quy dau tu phat trién
6 Trich quy khen thuéng phuc loi
a. Trich qu¥ khen thuéng
b. Trich quy phuc loi
7 | Chia cb tic
9 Lgi nhuén con lai chua phan phéi -169.943.621.279

a. Loi nhudn nam trude chuyén sang

-173.721.942.057

b. Loinhuin ndm 2023

3.778.320.778




IL

KE HOACH PHAN PHOI LQI NHUAN NAM 2024

Néam 2024 thi truong can ngudi trong nude nhin dinh sé tiép tuc gip nhiéu kho
khan. Cong ty van con 15 lily ké, ké hoach SXKD niim 2024 ciia cong ty 12 130.000
tan. HDQT Céng ty ¢b phin Thép TAm La Théng Nhét c6 ké hoach khong chia ¢
tirc trong nam 2024.

Kinh trinh Pai hdi ddng cb dong biéu quyét théng qua.

Trén trong cam on.

TM . HQI PONG QUAN TRI

CHU TICH

TRAN NGQC TUAN

s



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phic

Vv. thi lao HDQT -BKS BRVT, ngay 20 théng 03 nim 2024

DPAI HQI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH
Vv Théng qua tién lwong ciia Truéng BKS chuyén trdch,
thu lao cua HPQT & Ban I{iém Sodt khéng chuyén trach nam 2023,
va ké hoach nam 2024.

L. Miic tién lwong ciia Truéng Ban Kiém Soat

1. Mikc tién lwong thwe hién nim 2023

- Mitte tién lwong thyc hién trung binh ctia Truéng BKS : 16.362.593 d/thang

Cin ctr vao két qua tinh hinh san xuét kinh doanh nim 2023 va quy tién lrong, Cong
ty da thuc hién viéc chi tra luong theo Quy ché tién lvong ciia Cong ty.

2. Mirc lwong ké hoach nim 2024

- Kinh trinh Pai hoi ddng ¢b dong iy quyén cho HDQT quyét dinh chi tra mirc luong
cho Truéng Ban Kiém Soat trong nam 2024.

Tuy theo thuc té két qua tinh hinh san xuat kinh doanh nam 2024 va quy tién luong,
Cong ty da thuc hién viéc chi tra luong theo Quy ché tién lvong cta Cong ty.

II. Mirc thii lao ciia thanh vien HPQT, BKS, Ban thw ky khong chuyén trach
1. Mirc thii lao thue hién trong niim 2023 (trwéc thué)
Trong ndm 2023, viéc thuc hién tra thu lao HDQT va BKS nhu sau:

- Chu tich HPQT: 4.500.000 dong/ngudi/thang
- Uy vién HPQT: 3.000.000 ddng/ngudi/thang
- Thanh vién BKS: 2.000.000 ddng/ngudi/thang

Téng tra thu lao HDQT va BKS niam 2023 1a:  246.000.000 vnd



2. Miirc thii 1ao ké hoach ciia HPQT & Ban Kiém So4t nim 2024:

- Chu tich HPQT: 4.500.000 ddng /ngudi/thang
- Uy vién HPQT: 3.000.000 déng/ngudi/thang
- Thanh vién BKS: 2.000.000 dong/ngudi/thang

Kinh trinh Pai hdi dong cd dong xem xét thong qua.

TM . HOI PONG QUAN TRI
CHU TICH

TRAN NGQC TUAN



G TY CP THEP TAM LA CONG HOA XA HQI CHU NGHIA VIET NAM

THONG NHAT Poc lap — Tw do — Hanh phiic
b: 04/TTr-TNS Brvt, ngay 20 thang 03 ndam 2024
TO TRINH

Vé viéc thong qua K& hoach san xuit kinh doanh nim 2024
Kinh giri: Pai hoi ddng cé dong Cong ty C6 Phin Thép Tim la Théng Nhat

- Cdn cit ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Can cit vao Diéu l¢ {5 chirc va hoat dong cua Cong ty co phan Thép Tam ld Thong
Nhdt dwoc Dai hi dong co dong théng qua ngay 08 thdang 04 nam 2021;

- Céin cik tinh hinh san xudt kinh doanh thuee té tai cong ty.

Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong xem xét va thong qua ké hoach san
xuat kinh doanh nim 2024 nhu sau:

STT Chi tiéu PVT | Kéhoach 2024 | Ghi chu
1 | Thép cudn can ngudi, trong do6: Téan 130.000
1.1 | Chinh phim Tén 40.000
1.2 | Gia cong Tén 90.000
2 | Loinhuén trwée thué Tr. dong 1.000

Kinh trinh Pai hoi dong cb déng xem xét thong qua./.

TM. HQI PONG QUAN TRI
Neoi nhin: CHU TICH
- Cb dong TNS;
- HPQT, BKS, BTGP;
- Luu: Thu ky HPQT;
(Tai liéu PHDCD 2024).

Tran Ngoc Tuén




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phiic

Brvt, ngay 20 thang 04 nam 2024

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

V/v: théng qua viéc phé duyét ké hoach gid tri cdc hop dt';ng giao djch cia Cong ty

TO TRINH

v Can ctr Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thing 06 nim 2020;

<

Cin c&t Ludt Chimg khoan sé 54/2019/QH14, ngay 26 thang 11 nam 2019;

v" Can clr Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 niam 2020 ctia Chinh phi quy
dinh chi tiét thi hanh mét sé diéu ctia Luat Chimg khoan;

v Can ct Diéu 18 hoat ddng ciia Cong ty c¢b phan Thép TAm La Théng Nhit;

v" Cin cir bdo cdo tai chinh nim 2023 ciia c¢ong ty d& duoc kiém toan

v" Can cir K& hoach san xuét kinh doanh nam 2024

Trong tinh hinh kinh té hién nay, viéc ndm bét co hoi 1a mét trong nhing diéu kién tién

quyét mang lai hiéu qua trong kinh doanh, dé dam bao cho hoat dong san xut kinh doanh

ctia Cong ty duoc linh hoat, Hoi ddng quan tri Cong ty cd phan Thép Tam La Théng Nhat

trinh Pai hoi ddng cb déng thong qua viéc phé duyét ké hoach gia tri cac hop ddng giao
dich ctia Cong ty ky hop dbng giao dich c6 gié tri tir 35% tr& 1én hodc giao dich dan dén
tdng gia tri giao dich phat sinh trong vong 12 thang ké tir ngay thyc hién giao dich dau tién

cO gid tri tir 35% trd 1én tdng gia tri tai san ghi trén bao cdo tai chinh gin nhat véi Ngudi c6

lién quan, cy thé nhu sau:

ST Tén cong ty M3 s6 thué | Tong gia tri cac hop M3t hang
T ddng trong thoi gian iy | mua ban,
quyén (%)(*)
1 | Cong ty TNHH Mot thanh vién Thép | 3502270157 >35% | Mua béan va
Tém La Phit M§ — VNSTEEL gia cong
thép cudn

céan ngudi




Coéng Ty Ton Phuong Nam - SSSC

3600236891

>35%

Mua bén va
gia cong
thép cudn

can ngudi

Cong ty Cb phan Tén ma Vnsteel
Théang Long

0104815568

>35%

Mua béan va
gia cong
thép cudn

can ngudi

Céng ty CP Kim khi TP. H5 Chi Minh
— VNSTEEL

0300399360

>35%

Mua bén va
gia cong
thép cudn

can ngudi

(*) phdn trdm tinh trén gid tri téng tai san cia céng ty theo Bdo cdo tai chinh gan

nhat da dwoc kiém todn.

Viéc Gy quyén ndy cé hiéu lyc dén truéc 01 ngay td chirc Pai hoi dong cb dong

thuong nién nam 2025.

Tbng Giam Dbc dam bao tuéin thi cac quy dinh khéc tai Piéu 1& Cong ty, Luit Doanh

nghiép, Luat Ching khoén, cac van ban phap luét c6 lién quan.

Kinh trinh Dai hdi dong cb dong xem xét phé duyét./.

TM . HQI PONG QUAN TRI

CHU TICH

TRAN NGOC TUAN




CONG TY CO PHAN THEP TAM LA THONG NHAT

Pia chi : KCN Phit My 1, Phudng Phit My, Thi xd Phu My, Tinh Ba Ria Viing Tau

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

THE BIEU QUYET

CO PONG : Tdng Cong ty Thép Viét Nam
SO PANG KY SO HU'U : 0106000848

6249481 CO PHIEU




O PHAN THEP TAMLA  CONG HOA XA HQI CHU NGHIA VIET NAM
ONG NHAT Poc 1ap -Ty do — Hanh phiic

2024/NQ-DHDCD Brvt, ngay thang nam 2024

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN THEP TAM LA THONG NHAT

- Can cir Ludt Doanh Nghiép so 59/2020/QH14 ngay 17/6/2020;
- Cdn cie Piéu 1¢ Té chikc va Hoat dong cita Cong ty Co phén Thép tam I Thong Nhdt.

- Can cir Bién ban hop Pai hoi dong c6 dong thuong nién 2024 Cong ty C6 phan Thép tam ld
Thong Nhdt ngay 10/04/2024.

QUYET NGHI:

Piéu 1. Thong qua bao cio két qua hoat dong kinh doanh 2023 (dinh kém béo cdo)
Pai hoi théng nhit thong qua bdo cdo két qua hoat dong kinh doanh va tinh hinh tai chinh
ctia Cong ty ndm 2023 da dugc Cong ty Kiém toan AASC kiém toan.

Diéu 2. Théng qua ké hoach sin xuét kinh doanh 2024 (dinh kém t trinh)
Pai hoi théng nhét thong qua ké hoach kinh doanh cua Cong ty ndm 2024:

- San xuét/Gia Cong/Kinh Doanh: 130.000 tan;
- Loinhugn: 01 ty dong

Piéu 3. Thong qua bdo cdo hoat dong ciia Hpi ddng quan tri nim 2023 va ké hoach narr}
2024 (dinh kém béo cao) \

.:\\ S
Dai hoi théng nhét théng qua Béo cdo hoat dong cua Hoi ddng quan tri nam 2023 va ké \‘?=
hoach ndm 2024.

Diéu 4. Thong qua béo cdo hoat ddng ciia Ban kiém soat nim 2023 (dinh kém bdo cdo)
Pai hoi théng nhét théng qua Bao cdo cia Ban kiém soat ndm 2023.
Didu 5. Théng qua bso cdo tai chinh da dwgc kiém toan nam 2023 (dinkh kém bdo cdo)
Dai hoi thong nhét thong qua Béo céo tai chinh da dugc kiém toan nam 2023.
Diéu 6. Théng qua viéc lya chon don vi Kiém todn bdo cdo tai chinh Céng ty nim 2024
(dinh kém to trinh)
Dai hoi théng nhit thong qua viéc iy quyén cho Hoi dong quan tri chon cong ty Kiém
toan dé kiém toan Bao céo tai chinh Cong ty nam 2024.
Piéu 7. Thong qua phan phéi l¢i nhuén nim 2023 va ké hoach phan phdi lgi nhuin nim
2024 (dinh kém to trinh)
Dai héi théng nht théng qua viéc phan phdi 1¢i nhuén nam 2023 va ké hoach phan phdi lgi
nhuén nim 2024.
Piéu 8. Thong qua tién lwong ciia Truéng BKS chuyén trach va thi lao ciia HDQT & Ban
Kiém Soat khéng chuyén trach nim 2023, va ké hoach nim 2024 (dinh kém to trinh)

Pai héi thong nhét théng qua tién luong ctia Truéng BKS chuyén trach va thu lao cua
HDQT & Ban Kiém Soét khong chuyén trach nim 2023, va ké hoach nam 2024.



Didu 9 . Théng qua phé duyét ké hoach gia tri cic hop dong giao dich ciia Cong ty véi
Ngudi c6 lién quan. (dinh kém to trinh)

Pai hoi thdng nhét thong qua phé duyét ké hoach gia tri cic hop dong giao dich ciia Cong ty
véi Ngwoi c6 lién quan. )
Piéu 10. Nghi quyét c6 hiéu lwc ké tir ngay 10/4/2024.

Diéu 11 . Trach nhiém phd bién quan triét va trién khai thyc hién Nghi Quyét nay

Dai hdi théng nhét giao cho Hoi dong quan tri, Ban kiém soat va Ban diéu hanh chiu trach
nhiém phd bién quan triét, trién khai thuc hién va kiém tra gidm sat qua trinh thyc hién theo
tinh thdn Nghi quyét nay.

Noi nhan: TM. PAI HOI PONG CO PONG
- Toan bé cé dong qua website TM.CHU TICH POAN
- Luu. '

TRAN NGQC TUAN
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