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BAo CAo
Tinh hinh quin tri c6ng ty

(nim 2023)

Kfnh grii: - Uy ban chimg khorin Nhd nu6c;
- So Giao dich chimg khorln thanh ptrO HO Chi Minh.

- T6n c6ng ty: CONC Ty C0 PHAN DIA OC FIRST REAL
- Dia chi try s& chinh: Teng 5 Khu vdn phdng - Khu phfc hqp Kh6ch sqn B4ch D6rrg, 50 B4ch E6ng,
phuong Hii Chdu I, qufln Hii Ch6u, thanh ptrO Oa Ndrrg

- DiQn thoai: 0236 3616767 Fax: Email:

- V6n <ti6u lQ: 642.452.810.000 <16ng

- M6 chimg khorln: FIR

- M6 hinh quan tr! c6ng ty: Dai hQi it6ng c6 d6ng, HQi d6ng quan fi, T6ng Gi6m rt6c vd Uy ban kir5m
toiin

- VO viQc thUc hiQn chfc ndng ki6m torin nQi bQ: D6 thUc hien

I. Ho4t dQng cia Dpi hQi d6ng c6 d6ng

Th6ng tin vO ciic cuQc hop vd Nghi quy6t/Quytit ttinh cua Eai hQi <tdng c6 ddng (bao g6m ci crtc Nghi
quy6t cria D4i hQi it6ng cO d6ng duo. c th6ng qua ducri hinh thric 6y y kitin blng ven ban)

II. HQi tl6ng quin tri (nim 2023):

1. Th6ng tin vO thanh vi6n HQi d6ng quan tri @DeT)

stt SO Ngtri quy6Vquy6t dinh Ngdv N$i dung

i
0y2023INQ-DHDCD-

FIR
t7103t2023

Th6ng qua c6c v6n Ae t4i cuQc hop Dai h6i
d6ng cO d6ng thucrngnidn2)23

Stt Thenh vi€n HDQT Chric qr (thdnh viAn
HDQT dQc lQp,

TVHDOT kh6ng diAu
hdnh)

Ngdy Uat eAUmrOng cdn ld thdnh vi0n
HDQT/ HDQT dQc lap

Ngdy b6 nhiQm Ngdy mi6n
nhiQm
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1 Ong Nguy6n Anh TuAn
Thanh vi6n HDQT
khdng di6u hanh

22t5t2020

2 Hd Thdn Thric LuAn 22t5t2020

3 Nguy6n Th6 Trung 22tst2020

4 Phan Thi CAm Thanh 22tst2020

5 Than Ha Nh6t Th6ng
Thanh vi6n HDQT

ttQc l{p 22tst2020 17103t2023

6 L6 Tu6n Thanh vi6n HDQT
dQc lfp t7t03t2023

Stt Thenh vi6n HDQT SO UuOi hqp
HDQT tham

du

Tf lQ tham ds
hqp

Ly do kh6ng tham dU hgp

I Ong Nguy6n Anh Tudn t6 100%

2 6ng Hd ThAn Thric Lu6n t6 100%

J 6ng Nguy6n Thti Trung t6 100%

4 Bd Phan Thi CAm Thanh t6 t00%

5 Ong Thdn Hd Nh6t Th6ng 06 t00% MiSn nhiQm fi 1710312023

6 6ng L6 Tu6n 10 100% nO nfriqm tn nrc3D023

2. C6c cudc hop HDQT:

3. Ho4t dQng girim s6t cria HEQT aOi voi Ban Gi6m d6c

Trong ndm2023, HDQT dE t6 chr?c nhiAu cuQc hgp dinh ky hang quy vd <lQt xu6t theo nhi€u phuong
thfc kh6c nhau tti-l dua ra crlc quytit dinh li6n quan dtin t6 chr?c vi ho4t <lQng kinh doanh cria C6ng ty.
Theo d6, HDQT il6 ban hanh cric Nghf quy6t/Quyi5t dinh vO nhi6u v6n AC khiic nhau trong t6 chric vd
hopt dQng.

Cric nhiQm w da dugc thpc hiQn boi HDQT bao gdm:

- Gi6m s6t <t6i vcri ho4t d6ng di6u hanh ctra Ban <ti6u henh, chi d4o, ddn tl6c Ban diAu hanh tri6n
khai thgc hiQn c6c Nghi quytit cua D4i hQi tt6ng c6 ddng vd HOi rl6ng quan tru g?p m{t, trao d6i
v6i Ban diAu hdnh nhem d6m b6o thgc hiQn tlung Di6u lQ, Quy chi5 vd c6c quy rtinh ph6p lu{t c6
li6n quan;

- HDQT <15 chri tri, chi dgo vd t6 chric thanh cdng cuQc hgp DHDCD thuong niOn nlm 2023 vito
ngiry 1710312023.

- Chi dao, girim s6t Ban di6u hanh vd ctlc C6ng ty con triiSn khai thgc hiQn dring c6c Ngh! quytit cua
DHDCD vd HDQT dd ban hanh vA c6c linh v.uc kinh doanh cua c6ng ty;
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Chi dao, thgc hiQn cdng t6c lfp, cdng UO Uao c6o tii chinh vd c6c thdng tin c6ng fO Hrac theo dung
thoi han, <ldm b6o tinh minh b4ch, kip thdi theo <tung quy d!nh.

- chuAn bf ngu6n v6n cho c6c Du 6n ddvi dang tri6n khai cria c6ng ty.

Qua viQc girlm srit vd drinh gi6 sg tu0n thri, HEQT th6y rang Ban rlieu hanh da thpc hiQn c6c quydn vd
nhiQm vg du-o. c giao theo ttung quy ttinh cua ph6p luflt, Di6u lQ, quyiSt dinUnghi quyi5t cria HDeT vd
cria D4i hQi <I6ng c6 d6ng voi mQt sg trung thyc, th0n trgng vd hiQu qua rl6m b6o lqi ich cria c6 d6ng.
4. Ho4t ttQng cua c6c ti6u ban thuQc HQi d6ng quan tri: Kh6ng
5. C6c Nghi quy6t/euy6t dinh cta HQi rt6ng quan tri

stt SO Ngtriquytitl Quy6t
dinh

Ngdy NQi dung Tf 16 th6ng
qua

I 0U2023|NQ-HDQT-
FIR

04/0r/2023 Th6ng qua viQc b6 sung/ sira
d6i c6c nQi dung li6n quan
d6n phucrng 6n ph6t hdnh c6
phii5u d6 tra c6 tr?c cho c6
d6ng hiQn hfru cira C6ng ty

100%

2 0212023|NQ-HDQT-
FIR

06101t2023 Th6ng qua kO hoach t6 chirc
EAi hQi d6ng c6 d6ng thudng
ni6n ndm 2023 crta C6ng ty
C6 phAn Dia 6c First Real

100%

J 03/2023NQ-HEQT-
FIR

3010U2023 Th6ng qua vi6c thgc hiQn
phrit hanh c6 phiiSu A6 tra cO

tric cho c6 d6ng hiQn hiru cua
Cdng ty

100%

4 0412023|NQ-HDQT-
FIR

01t02t2023 Th6ng qua viOc di6u chinh
ngdy ddng ky cu6i cung thgc
hiQn ph6t hdnh cd phi6u il6 tra
c6 tfc cho c6 d6ng hiQn hiru
cta C6ng ty.

100%

5 0612023NQ-HDQT-
FIR

06t03t2023 PhO duyQt viQc thay e6i vOn
<1i6u lQ ctra C6ng ty sau khi
hoan thanh viQc ph6t hanh de
tr6 c6 tr?c cho c6 d6ng hiQn
hiru.

t00%

6 0712023|QD-HDQT-
FIR

29t03t2023 Th6ng qua vi6c C6ng ty C6
fhan Dla 6c First Real thgc
hiQn g6p v6n thanh lap C6ng
ty C6 phdn Ddu tu FQ ViQt
Nam

r00%

7 08i2023ArQ-HDQT-
FIR

t0104t2023 Th6ng qua viQc thay d6i
thanh vi6n Uy ban ki6m torin,

.x
miOn nhi0m vd b6 nhi6m
chric danh Chri tictr Ut b;
ki6m to6n cria c6ng ty

100%
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8 09t2023INQ-HDQT-
FIR

t510512023 Thdng qua viQc lga chgn tlcrn
v! kiOm totin vd kf k6t Hqp
d6ng dich vp ki6m to6n, so6t
x6t b6o c6o tinh hinh tei chinh
nitm2023 cira COng ty.

t00%

9 10/2023NQ-HDQT-
FIR

ts10512023 Th6ng qua viQc tri6n khai
thgc hiQn phuong rin phtlt
f,tnt .g phi6u d0 tra.c6 ttic
b[ng c6 phi6u cho c6 ddng
hien htu

t00%

l0 l l/20234{Q-HDQT-
FIR

3U0s12023 Th6ng qua viQc nhfn chuyOn
nhuqng quyet str dgng d6t
thuQc dU an d6u tu xdy dpg
nhe 0 khu t5i dinh cu c6c dy
6n tpi phuong EiQn Ducrng vd
DiQn Ngqc Ohan khu 1), t4i
phucrng DiQn Duong, thi x5
EiQn Bdn, tinh Quang Nam.

100%

11 t2/2023/NQ-HDQT-
FIR

r5/06/2023 Th6ng qua. viQc. thgc hiQn
ph6t han4 cd phi6u dO trA c6
tuc cho c6 d6ng hiQn hiru cua
C6ne W.

t00%

t2 13/2023^[Q-HDQT-
FIR

ry07t2023 PhO duyQt viQc t[ng v6n <li6u

lQ cua C6ng ty sau khi hoan
thanh viQc ph6t henh de tri c6
tric cho c6 d6ng hiQn hiru

1000

13

14/2023NQ-HDQT-
FIR

0710912023

Th6ng. qua viQc C6ng ty CP
Eia 6c First Real nhAn

,lchuy6n nhuqng c6 phan

CQng ty TM-DV-KS B4ch
Dulg tu 6ng Nguy6n Anh
Tuan

100%

l4
t6120231HDQT-FrR l5ltt/2023

Th6ng qga viQc chuyiSn
nhugng bdt dQng sdn cria
Cdng ty

t00%

l5
17120231HDQT-FrR t7lty2023

Chuy6n nhuqng toan bQ ph6n
v6n g6p taf COng ty c6 phan
Bdt DQng Sin Protech

100%

t6

1812023IHDQT-FrR t911212023

Th6ng qua viQc gia h4n thoi
gian hqp Eai hQi d6ng c6
d6ng thucmg ni6n ndn 2024
cria C6ng ty

100%
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III. Uy ban ki5m to6n

1. Thdng tin v6 thanh vi6n Uy ban ki€m toan



stt Thenh vi6n Uy ban ki6m
totin

Chric v.u Ngdy bat d0u h
thanh viOn Uy ban

. .l
Krem toan

Trinh dQ chuyOn

m6n

1 L0 Tudm
Chu tich Uy ban

ki6m torin
r010412023

Thpc si quan tr!
kinh doanh

2 Nguy6n Anh TuAn
Thenh vi0n Uy ban

kii5m toan
0U0712022 K! su kiiSn truc

2. CuQc hqp cira Uy ban kii5m toan

stt Thdnh vi6n Uy ban ki,5m

torin

SO UuOi trgp

tham dg
Tj/ le tham
du hqp

Tj lQ bicu
quyet

Lf do kh6ng
tham dU hqp

1 LC Tu6n 2 t00% t00%

2 NguySn Anh Tu6n 2 r00% 100%

3. Ho4t tlQng girlm s6t cria Uy ban kiiSm toan AOi voi HDQT, Ban Gi6m d6c <tiOu hanh vd c6 d6ng:

- Ki6m tracdcdon vi trong C6ng ty trong viQc tu6n thir c6c quy <tinh cua ph6p 1u0t hiQn hanh, Di6u

lQ COng ty, Quy chti quan tri nQi bQ C6ng ty, bao g6m nhmg kh6ng gioi han ki,5m tra viQc ch6p

hanh quy dinh ctra phrip luflt v0 nghia vg thu6, b6o hitim bEt buQc vd c6c ngtria v.u tii chinh kh6c.

- Ki6m tracic dcm vi trong C6ng ty trong viQc tudn thir c6c chinh s6ch, quy dinh, quy trinh cira C6ng

ty; d6nfr gi|tinhphu hqp vd hiQu qui cta hQ th6ng kiiSm sorlt nQi b0 cua C6ng ty trong viQc phdng

ngira, ph6t hiQn, xt lf kfp thcvi c6c rui ro.

- KiQm tra, diinh gi6b6o crio tdi chinh hang quf, 6 thring vir ci nim cta C6ng ty vd ctic Cdng ty con.

- Trao AOi vOi t6 chric ki6m to6n <IQc lap cua Cdng ty valhoflc cira c6c Cdng ty con dC lem 16 c6c v6n

rt€ ph6t sinh valho[c c6c rui ro ph6t hiQn trong quri trinh kiOm torin dQc 10p dinh ky 6 thrlng vd cd

nem dr5 ki6n nghi cfuc giiri phrip xri l!, gihi ph6p ng5n ngira rui ro.

- D6nh gi6 viQc thUc hien c6c mgc ti6u kinh doanh cua C6ng ty.

- Ki6n nghi vA c6c biQn ph6p: sua chfra, kfi6c phUc nhirng sai s6t; cii thiQn hQ th6ng ki6m so6t nQi

". ,. 
^b0; c6i ti6n c6ng tric qu6n trf C6ng ty.

- Brio c6o voi HDQT vd c6c ho4t dQng, c6c v5n dO vi c6c kii5n nghf cria Ban KiOm toan nQi b0.

4. SU ptrOi trqp ho4t dQng gifia Uy ban ki6m toan dl5i voi ho4t dQng cua HEQT, Ban Gi6m d6c diAu

hanh vi c6c c6n b0 quan ly kh6c:

- Thudrng xuy$n ki6m tra, girim srlt c6c ho4t dQng cua c6c don vi trong Cdng ty vi dua ra c6c ki6n

nghi nhim hoan thiQn c6c quy trinh quan tri vd quy trinh quan lf rui ro cria C6ng ty.

- Tdng cuong girim srit viQc thpc hiQn cira Ban T6ng girlm <t6c dring quy ttinh cua ph6p luft, DiAu lQ

ctra C6ng ty, Nghi quy6t ctra D4i hQi d6ne c6 d6ng, Quy6t dinh ctra HDQT vd c6c quy ch6, quy

dinh, quy trinh quan lf nQi b0 ctra C6ng ty; ki6m tra, gi6m s6t ki5t qua thpc hiQn ctic mUc ti0u, k6

hopch vi nhiQm w cta Ban T6ng gi6m ctdc.

5. Ho4t dQng kh6c cira Uy ban ki6m to6n (ntiu c6): Kh6ng
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IV. Ban didu hinh

STT Thanh vi6n Ban didu hanh Ngiy thang
n[m sinh

Trinh dQ chuy6n m6n Ngdy bO nhienV
mi6n nhiQm thanh

vi6n Ban di6u hanh

1
6ng Hd ThAn Thric Ludn 301r011972 Cir nhan kinh ti5 Ngdy b6 nhiQm:

221512020

2
6ng Nguy6n Thi5 Trung 01/l l/1989 K! su Ngny b6 nhiQm:

2010612018

a
J Phan Thi CAm Thanh 01/01/1986 Cir nh6n kinh tC eO nhiem

ryity 201512021

4 Nguy6n Xudn Trung t0l0Ut992 Cir nhan kinh t6 86 nhiQm ngiy
20tst202t

V. K6 tofn.tru&ng

Ho vd t6n Ngdy thang n6m
sinh

Trinh dQ chuy€n
m6n nghiQp vg

Ngdy b6 nhien/ miSn nhiQm

Nguy6n Xudn Trung t0t0Ut992 Cir nhan kinh t6 Bd nhiQm ngiry 201512021
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VI. Dio t4o vd quin tri c6ng tY

C6c kh6a dio tpo v6 quan trf c6ng ty mi crlc thanh vi€n HDQT, T6ng Gi6m d6c diOu hanh, c6c crin b0

quan ly kh6c vi Thu ky c6ng ty de tham gia theo quy dlnh vc quan tri c6ng ty

HiQn nay, C6ng ty CP Dia 6c First Real dang c6 ki5 hopch tri6n khai di5 c6c l6nh d4o C6ng ty tham gia

cric kh6a quan tri C6ng ty.

VII. Danh s6ch vd nguiri c6 li6n quan cria c0ng ty tlei chring vir giao dich cfra nguiri c6 liOn quan

cria c6ng ty vfi chinh COng tY

1. Danh s6ch vA nguoi c6 li6n quan ctra c6ng ty: PhU lUc 0l dinh kdm

2. Giao dich gita c6ng ty vcri ngucri c6 li6n quan cta c6ng ty; hoflc gita c6ng ty voi c6 d6ng l6n, nguoi

nQi bQ, nguoi c6 1i6n quan cira ngudi nQi b0:

STT T€n td

chtic/c6 nhdn

Mi5i quan

hQ li€n

quan vdi
cdng ty

so ci6y
NSH, ngdy

cap, nol cap

NSH

Dia chi

try so

chinh/

Dia chi

li6n hQ

Thdi di6m

giao dich

voi c6ng ty

SoNshi

quytiUquyi5t

dinh cua

DHDCD/HD

QT... th6ng
.i

qua (neu co,

n€u rO ngdy

ban hanh)

NQi dung, s5

lugng, tOng gi6

tri giao dich

Ghi

chri



1 Cdng ty Cd

phAn g5t

dQng san

Protech

Ngudi c6

li6n quan

MSDN:

0401 810040

Ngdy cdp:

1010U2017

L6 32

B2-22

Pham
^AI uan

Tei,

P.KhuO

My,

Q.Ngfi
Henh

Son,

Tp.Di
Nnne

3011212022 Nghi quy6t

HDQT sd

t3l2022NQ-
HDQT-FIR
ngdy

2210912022

Lei cho vay:

4.423.56r.664

d6ng

2 Cdng ty C0
phAn s6t
tl0ng sin
Protech

Ngudi c6

1i6n quan

MSDN:
0401810040

Ngdy cAp:

t0l0u20t7

L6 32

82-22
Pham

I uan

Tei,

P.KhuE

My,

Q.Nefi
Henh

Son,

Tp.Dd

NEng

3u0312023 Nghi quy6t

HDQT sO

t3l2022NQ-
HDQT-FIR
ngey

22109/2022

Lai cho yayi

4.327.397.260
-toong

3 Cdng ty CO

phen g6t

itQng s6n

Protech

Ngudi c6

li6n quan

MSDN:
0401810040

Ngdy cAp:

1010U2017

L0 32

B2-22

Pham

I uan

Tei,

P.KhuO

My,

Q.Nefl
Henh

Son,

Tp.Di
Nine

3010612023 Nghi quyiSt

HDQT sti

13l2022lNQ-
HDQT-FIR
ngey

2210912022

LAi cho vay:

4.37s.479.4s2
-ioong

4 Cdng ty Co

phen s6t
clQng sin
Protech

Ngudi c6

li0n quan

MSDN:
040r810040

Ngny cdp

t0t0U20r7

L6 32

B2-22

Pham
-II uan

Tei,
P.KhuC

My,

Q.Nefi
Hanh

Son,

30t0912023 Nghi quytit

HEQT sO

t3t2022NQ-
HDQT-FIR
ngdy

22/0912022

Lei cho vay:

3.654.246.575
,l
oong
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Tp.Di
NEng

5 Cdng ty CO

phAn sAt
dQng san

Protech

Nguoi c6

li€n quan

MSDN:
0401810040

Ngdy cAp:

1010112017

L6 32

B2-22

Pham
^iI uan

Tei,

P.Khu€
My,
1OQ.Ng

I Hanh

Scrn,

Tp.Dd

Ning

3011212022 Nehi
HDQT

quyCt

SO

0s/2022NQ-
HDDQT-FIR
ngdy

1410312022

Phi dich vu mdi
gioi:

767.965.796
ri
oong

6 C6ng ty Cd
phan g6t

<tQng sin
Protech

Ngudi c6

li6n quan

MSDN:
0401810040

Ngdy c6p:

t0l0U20t7

L6 32

B2-22

Pham
^^I uan

Tei,

P.Khu6
My,
l0Q.Ng
U Hdnh

Son,

Tp.Dd

Ning

3U0312023 Nghi quyi5t

HDQT sd

0sl2022NQ-
HDDQT-FIR
ngey

14t03t2022

Phi dich vs m6i

gioi:

1.847.571.345
-;.oong

7 Cdng ty C6

phAn e6t
<lQng sin
Protech

Ngudi c6

li6n quan

MSDN:
0401810040

Ngdy c6p:

t0l0U2017

L6 32

B2-22
Pham

I uan

Tei,

P.Khu6

My,

l0Q.Ng
fl Hanh

S0n,

Tp.Di
NEne

3010612023 Nghi quyiit

HDQT s6

0sl2022lNQ-
HDDQT-FIR
ngdy

1410312022

Phi dlch vp m6i
gioi:
1.807.r45.249
-ldong

8 C6ng ty Cd

phan e6t
tlQng sin
Protech

Ngudi c6

1i6n quan

MSDN:
0401810040

Ngdy c6p:

t0l0U20t7

L6 32

92-22
Pham

I uan

Tei,
P.Khu€

My,
1OQ.Ng

fi Hanh

3010912023 Nehi
HDQT

quyi5t

SO

0sl2022NQ-
HDDQT-FIR
ngdy

1410312022

Phi dich vs mdi
gioi:

792.127.721
.i
oong
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S0n,

Tp.Dd

Ning

3. Giao dlch gita nguoi nQi b0 c6ng ty, nguoi c6 li6n qwm cta nguoi nQi b0 voi c6ng ty con, c6ng ty

do c6ng ty niil, quyAin kirSm so6t: Kh6ng

4. Giao dich gifia c6ng ty voi c6c <16i tuqng k&6c

4.1. Giao dich gifra c6ng ty voi c6ng ty mi thdnh vi6n HDQT, thenh vi6n Ban Ki0m sorlt, Gi6m d6c

(T6ng Gitun d6c) vd nguoi quan lj kh6c dE vd dang ld thanh vi6n s6ng lflp hoac thanh vi0n HDQT,

Gi6m d6c (Tdng ci6m <t6c) rtiCu hanh trong thoi gian ba (03) nim tr0 lei dey (tinh tAi thoi di6m lfp b6o

c6o): Khdng

4.2. Giao dich gifra c6ng ty vcri c6ng ty md nguoi c6 li0n quan ctra thanh vi6n HEQT, thenh vi6n Ban

Ki6m so6t, Gi6m ddc (T6ng Girlm d6c) vd nguoi quan ly kh6c li thanh vi0n HDQT, Gi6m tt6c (T6ng

ci6m d6c) di6u hanh: Kh6ng

4.3. CiLcgiao dich kh6c cria c6ng ty (ni5u c6) c6 th6 mang lai lqi ich v4t ch6t ho6c phi vft ch6t d6i voi

thanh vi6n HDQT, thenh vi6n Ban Ki6m so6t, Gi6m <t6c (T6ng Gi6m d6c) vd nguoi quan lf khric:

I(h6ng

VIII. Giao dich c6 phi6u c&a nguiri nQi bQ vi nguiri li6n quan cria ngutri nQi bQ

1. Danh srlch nguoi nQi b0 vd nguoi c6 li6n quan cira nguoi nQi b0: Phu luc 02 <tinh kdm

2. Giao dich cua ngudi nQi b0 vi ngucri c6 1i6n quan tl6i voi c6 phi6u ctra c6ng ty

IX. Crlc v6n tld cAn luu y khric: Kh6ng

Noi nhQn:

- Nhu tr6n;

- Luu: HCN?id,.-

QI DONG QUAN TRI

)

stt Ngucri
thpc
hien
giao
dich

Quan hQ v6i
ngucri nQi

b0

Sti c6 phiiSu sd hiru
dAu kj

56 cO phii5u s& hfru
l., .

cuol Ky

Lf do tdng, giim 
"

(mua, brin, chuy,Sn d6i,
thucrng...)

SO c6
phitiu

ri le

(%)

56 c6
phi6u

rv le
(%)

1

Nguy6n
Anh
^Aluan

Cht tich
HDQT

7.845.272 14,62 8.t45.272 15,21 Mua
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tu
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