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- Tén Cong ty:

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lap — Tw Do — Hanh Phuc

L

Hai Phong, ngayZ Ythang 01 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY

Nam 2023

Kinh giri: - Uy ban Chimg khoan Nha nuéc ;
- S& Giao dich ching khoan Ha Nou.

CONG TY CO PHAN VAN TAI BIEN VINASHIP

- Dia chi tru s& chinh: 86 1 Hoang Vén Thy, phuong Minh Khai, quin Hong
Bang, TP. Hai Phong

- Dién thoai:

- Von diéu 1€:

- M3 chimg khoan: VNA

- M6 hinh quan tri cong ty : Dai hoi dong cb dong, Hoi ddng quan tri, Ban kiém
soat va Tong giam doc

0225.3842151 — 3841034
200.000.000.000 dong

Fax: 0225.3842171

- Vé viéc thye hién chirc ning kiém toan ndi bd: Chua thye hién

1. Hoat dgng cua Dai hoi ddng cb dong:

S6 cude hop cua Pai hoi dong ¢ dong: 01 cude hop

—

STT | S6 Nghi quyét clia Ngay Néi dung
HDPQT
| | 0472023/NO-BHDCD | 23612023 | NI quyet Dai hoi dong c6 dong
thuong nién 2023

IL. Bao cio nim 2023 cha Hoi dong quan tri:

1. Théng tin vé thanh vién Hpi dong qudn tri:

* Cac cudc hop cia HDQT: 8 cude hop

Thanh vién S0 bubi
STT Chirc vu | hop tham | Ty l¢ Ghi chu
HDbQT j
dw
A s : Chu tich o Mién nhiém
1 | Tran Van Nghi HPOT 3/8 37,5% 23/6/2023

Sy 8

- S‘_O o



Thanh vién S b
STT HPOT Chirc vu | hop tham | Ty lé Ghi chi
du
2 | Vuong Ngoc Son Ph6 CT 8/8 100%
3 | Duwong Ngoc Ta Thanh vién 8/8 100%
: - _ Mién nhiém
X ~ Fe N A 0 y
4 | Tran Diing Chién | Thanh vién 3/8 37,5% 23/6/2023
. Mién nhiém
hY 3 A A o ’
5 | Dao Trong Str Thanh vién 3/8 37.5% 23/6/2023
. . Chi tich 5 Bo nhi¢m
6 | NguyénNgoc Anh | oo 5/8 62,5% | 2361023
] _ _ Bo6 nhiém
A 5 \ A 0 Y
7 | Pham Tuan Hai Thanh vién 3/8 37,5% 23/6/2023
_ B6 nhiém
r 4 A A 0 )
8 | Pham Ba Chinh Thanh vién 5/8 62,5% 23/6/2023

2. Hoat dpng gidm st ciia HPQT déi véi Ban giam déc

Vi vai trd 1a co quan quan ly cao nhét dai dién quyén loi cho ¢d déng, trong
nam 2023, HDQT di chi dao Tong giam dbc va Ban diéu hanh cong ty thdng qua
cac hinh thire:

- Tham dy va ¢6 y kién chi dao trong cudc hop voi Ban diéu hanh cong ty vé
viéc trién khai cac Nghi quyét, quyét dinh cia HPQT hoidc dinh huwéng ké hoach,
dur 4n trirde khi trinh HPQT, dam bao thoi gian tién d6 va hiéu qua chét luong,

- Xay dung ké hoach san xuét kinh doanh hang nim trinh PHDCD thuong
nién phé duyét. Kiém tra, giam sat va nim bét tinh hinh diéu hanh SXKD va cac
hoat dong khac ciia cong ty. Dong thoi thong qua cac to trinh bang vin ban cia
ban diéu hanh/téng giam dbc giri HPQT va bao cio trude cac cudc hop cua

HDQT.

3. Cdc Nghi quyét/ Quyét dinh ciia Hpi dong qudn tri:

STT

S6 Nghi quyét/
Quyét dinh

Ngay

N§i dung

01/NQ-HPbQT

09/01/2023

duyét.

Théng qua chd treong ting 50%
von diéu 1& Cong ty theo hinh thirc
chia ¢ tirc bing cd phiéu. Giao
ban diéu hanh xay dung phuong an
va trinh cac cap c6 thdm quyén phé

Phé duyét noi dung to trinh sb




STT

S6 Nghi quyét/
Quyet dinh

Ngay

N¢i dung

01/TT-TGD va to trinh sb 02/TT-
TGD ngay 05/01/2023 cuia Ban
diéu hanh cong ty vé viéc trich quy
dv phong bd sung vao quy tién
lrong nam 2023 va giao cac chi
tiéu vé lao dong tién lwong niam
2022.

02/NQ-HDQT

25/04/2023

Triéu tap hop Dai hoi ddng cb dong
thuong nién nam 2023

03/NQ-HPQT

22/6/2023

Thdng nhit trinh Pai hdi ddng cd
dong thuong nién nam 2023 To
trinh vé nhan su Hoi déng quan tri
va Ban kiém soat

Thong qua t trinh s6 285/TTr.
VNS ngay 12/6/2023 cua Téng
giam ddc cong ty vé viée “Tién do
thyc hién, dy kién thoi gian hoan
thanh cong trinh; dy kién diéu
chinh tong mirc dau tu dy an: Xay
dung Tru s& lam viéc Cong ty cb
phan Vin tai bién Vinaship”,
Thong qua ké hoach trich thuéng
cho lanh dao quan ly cong ty tr
ngudn Quy thuong nguoi quan ly
nam 2022 va uy quyen cho Tong
giam dbc cong ty Ban hanh quyét
dinh chia thuong cho cac ca nhin
theo danh sach va mirc thudng kém
theo, khi Quy nay dugc Dai hoi
ddng cb dong thudng nién nam
2023 cua Cong ty thong qua.

04/2023/NQ-
DPHPCD

23/6/2023

Nghi quyét PHPCD thuong nién
nam 2023

05/NQ-HDQT

23/6/2023

Bau 6ng Nguyén Ngoc Anh giﬁ:
chie Chu tich HDQT Céng ty co
phan vin tai bién Vinaship

06/NQ-HPQT

12/7/2023

Lua chon Cong ty TNHH kiém
toan va tu vin UHY 1a don vi thue
hién kiém toan, soat xét bao cao tai
chinh ndm 2023




STT

S6 Nghi quyét/
Quyét dinh

Ngay

N¢i dung

07/NQ-HDPQT

26/7/2023

Théng qua cac Quy ché thudc thim
quyén cia Hoi dong quan tri

08/NQ-HPQT

24/10/2023

Thong qua két qua SXKD Quy 111,
ké hoach quy IV va y ki€n quy
hoach can bd lanh dao, quan ly

09/NQ-HDQT

24/10/2023

phé duyét thanh toan sb tién 13i bo
sung va xir ly tai chinh dbi véi cac
khoan Cong ty TNHH mua ban n¢
Viét Nam

10

10/NQ-HDPQT

24/10/2023

Phuong an ting von diéu 1§ bang
hinh thirc phat hanh ¢6 phi€u tra c6
tirc ndm 2022

11

93/VNS/QD-HDQT

30/3/2023

Pinh mirc nhién liéu, dau nhom cho
d6i1 tau Vinaship nim 2023

12

94/VNS/QD-HDQT

31/3/2023

Phé duyét diéu chinh, b6 sung Ké
hoach Iyra chon nha thiu (14n 2) dy
an dau tu; Xay dung Tru s& lam
viéc Cong ty ¢d phan Van tai bién
Vinaship; tai 16 TMS8, Khu d6 thi
Hd Sen Cau Rao 2, phuong Kénh
Duong, quian Lé Chan, thanh phd
Hai Phong.

13

169/VNS/QD-HDQT

26/6/2023

Phé duyét diéu chinh (14n 2) du an
dau tu: Xay dung Tru so lam viée
Cong ty cb phan Van tai bién
Vinaship; tai 16 TM8, Khu d6 thi
Hb Sen Ciu Rao 2, phudng Kénh
Duong, quin L& Chan, thanh phd
Hai Phong.

14

199/VNS/QD-HDQT

21/07/2023

Ban hanh quy ché n6i bd v& quan
tri Cong ty CP Vén tai bién
Vinaship

15

206 /Qb-HDQT

26/07/2023

Phé duyét diéu chinh, bb sung ké
hoach lwa chon nha thau (14n 3) du
an dau tu xay dung tru sé lam viéc
Cong ty c6 phan Vin tai bién
Vinaship; tai 16 TM8, Khu d6 thi
Hb Sen Cau Rao 2, phwong Kénh
Duong, quan Lé Chan, thanh phd
Hai Phong.




S6 Nghi quyét/ . N
STT Quyét dinh Ngay Noi dung

Ban hanh Quy ché hoat dong cua

16 | 211/VNS/Qb-HDQT | 31/07/2023 | Ho1 dong quan tri Cong ty CP Van
tai bién Vinaship
Diéu chinh nhan sy Ban quan 1y

17 [ 212/VNS/QDb-HDQT | 31/07/2023 | Dy an xdy dyng tru s& lam viéc
Cong ty
Phéan cong nhiém vu cho cac thanh

18 |213/VNS/QDb-HDPQT | 31/07/2023 vién HDOT Cong ty

19 |338/QD-HDQT 06/09/2023 | Thanh lap Hoi dong thi dua, khen
thudng cua Cong ty

20 | 339/VNS/QD-HPQT | 06/09/2023 | Lanh 1ap Hoi dong sang kien,
sang ché cia Cong ty
Thanh 13p hoi dong doi moi, sang

21 | 377/Qb-HDQT 24/10/2023 | tao va chuyén doi s6 cua Cong ty
CP Van tai bién Vinaship

22 | 392/VNS/OB-HDQT | 02/11/2023 | B nhiém ngudi phu trach quan tri
ki€m thrr ky cong ty
Chi thudng cho Ong Tran Vin

23 | 430/Qb-HDbQT 26/12/2023 | Nghi doi vai nhitng dong gop trong
qua trinh cong tac tai Vinaship

III. Ban kiém soat

1. Théng tin vé thanh vién Ban kiém sodt:

Sobudi | Tylé
STT Thanh vién BKS Chirc vu hop tham duw Ghi chu
tham dw hop
| |L&Thi Thanh Hwong | TUOM8 | 414 100%
BKS
2 | Nguyén Ha Thanh TV BKS 4/4 100%
) Mién nhiém
1) >
3 | Phan Thi Nha Trang | TV BKS 1/4 25% 23/6/2023
B4 nhiém
) o .
4 | Phan Vian Hung TV BKS 2/4 50% 2316/2003

2. Hoat dpng giém sdt ciia BKS doi véi HPQT, Ban Gidm doc diéu hinh va

co dong:

- Ban kiém soat d3 tham gia y kién voi HPQT vé cac noi dung lién quan dén
tinh hinh hoat dong san xudt kinh doanh, trong td chirc cong tac ké toan, théng ké va



1ap bao c4o tai chinh. Tham dinh bao cdo tinh hinh kinh doanh, bao céo tai chinh
quy/nim

- Ban kiém soat tham gia y kién véi HDQT vé cac quyét dinh d& ban diéu
hanh thyc hién cac dw 4n dau tr va bd sung von luu dong duoc kip thoi, tao co sé tét,
chu d6ng sir dung ngudn von trong didu hanh hoat dong SXKD

- Ban kiém soat d4 giam sat ban didu hanh trong viéc trién khai thuc hién
nhiém vy theo Diéu 1¢ cong ty, Nghi quyét va Quyét dinh HDQT giao. Ban diéu hanh
d4 tuan thii ché d6 bao cao va chuong trinh kiém tra cia ban kiém soat.

3. Sw phoi hop hoat dong ciia BKS ddi vdi hoat dpng ciia HPQT, Ban diéu
hanh va cdc can by quan ly khdc:

Ban kiém so4t di phdi hop chit ché voi HDQT, Ban diéu hanh trong viéc thuc
hién chirc ning nhiém vy duoc giao, va cac hoat dong kiém tra, giam sat theo quy
dinh

4. Hoat dpng khdc cia BKS: Khong

IV. Ban diéu hanh

Trinh d§ N
STT | Thanh vién BDH | Ngay sinh PR Chirc vu bo
chuyén mon . n
’ nhiém
Thac s§ 60 | par Gigm
1 | Duong Ngoc Tu 20/10/1976 | chirc va quan g(“')c 2021
ly van tai
2 | Nguydn Quang Duy | 05/6/19¢3 | &Y S¥mdy | Photong gigm | ), o
tau thuy doc
Kysukinh | pp; t4ng giam
3 |Lé Van Thai 12/11/1977 | € van tai ks 2021
bién
V. Ké toan trwéng
Ho va tén Ngay Trinh d¢ chuyén mén Nal.li .
i sinh : nhiém

Tran Thi Thanh Hwong | 13/8/1973 | Cir nhén tai chinh ké toan | 2017

VL. Dao tao vé quan tri cong ty:

Céc khéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Téng giam ddc, cac can bo quan 1y khac va thu ky cong ty di tham gia theo quy dinh
vé quan trj cong ty: Khéng



VIL. Danh sich vé ngwéi c6 lién quan va giao dich ciia ngudi c6 lién quan
cua cong ty:

1. Danh sach c¢6 dong ndi bo va ngudi cé lién quan: Nhwe bang 1 kém theo

2. Giao dich giira cong ty voi ngudi co li€n quan cong ty, hodc giita cong ty vdi
ch dong 16n, ngudi ndi bo, ngudi co lién quan cua ngudi ndi bo: Khong

3. Giao dich giira ngudi nd1 bd cong ty, nguoi ¢6 1i€n quan cia ngudi ndi bd vai
cong ty con, cong ty do cong ty nim quyén kiém soat: Khong

4. Giao dich giita cong ty voi cac d6i tugng khac: Khéng

VIIL Giao dich c6 phiéu ciia ngwdi ndi by va ngwdi lién quan cia nguwoi ndi
bg: Khong

IX. Cic van dé cin lwvu y khac: Khong

TM HOI PONG QUAN TRI
<= CHU TICH

Noi nhén: i '|
- Nhuw kinh gui \\ \
- Lwu VP-HDOT N\

~Nguyén Ngoc Anh
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; \DANH SACH CO PONG NOI BO VA NGUOT CO LIEN QUAN
N }Nﬁ (Dén ngay 31/12/2023)
STT TENC%NHE&Q&S CHUC CHU(C:TV‘I(J TAl 1(‘;1531: PIA CHI SEI_?ZP TY LE CP Eg;‘gMBO
I- Thanh vién HPQT va nguoi o lién quan
1 N Nguyén Ngoc Anh gl]!)fg,'[?h Nam Ha Noi . 23/6/2023
I.I | Giang Thi Hai Me Nit Ha Noi
1.2 | Dinh Thi Thu Hang Vo Nit Ha Noi
13 | Nguvén Hong Phiic Con Nam | Ha Noi -
|4 | Nguyén Khanh Linh Con N¥ | HaNai
1.5 | Dinh Quéc Vuong Anh vo Nam | Quang Ninh
1.6 | Dinh Qubc Anh Anh vo Nam | Quang Ninh
2 Vwong Ngoc Son PCT HPQT Nam | Hai Phong 7.390 0,04% | 26/5/2017
2.2 | Nguvén Thi Ngoc Lan Vo Nit Hai Phong - ,-
25 | Vwong Minh Hai Em Nam | Hai Phong I
2.6 | Vuong Ngoc Hong Anh | Nam - -Théi Nguyén T =
3 Duweng Ngoc Ta TV HPQT Nam | Hai Phong 15.000 | 008% | 23/4/2021 |\
3.1 | Tran Thu Hang Vo Nir | Hai Phong 6.730 |  0,033%
32 | Duong Tran Nhét Minh Con Nam | Hai Phong
3.3 | Duong Tran Minh Thu Con Nt Hai Phong -
' 34 | Duong Dirc Tién Anh Nam | TP.Hb Chi Minh
3.5 | Duong Thi Thu Huong Em Nir Hai Phong ——
4 Pham Tuén Hai TV HPQT Nam | Hai Phong 23/6/2023
4.1 Pham Van Hung Bb Nam Hai Phong -
| 42 | Nguyén Thi Bich Thuy Me Ni¢ | Hai Phong
|43 | Mai Thi Thu Thuy Vo Ni& | Hai Phong
44 Pham Mai Bao Chau Con Nir Hai Phong ---
4.5 | Pham MaiBao Anh Con Nir Hai Phong ---
46 | Pham HaiHa Em Ni Ha Noi
4.7 Mai Trong Cuong B6 vo Nam Nam Binh ==
|48 | Trin Thi Minh Hai Me vo Nit | NamDinh
49 Mai Trung Diing Anh vg Nam Ha Noi .
5 Pham Ba Chinh TV HDQT Nam | HaNoi 23/6/2023
51 | Pham Xuan Binh B6 Nam Hai Phong o
52 |NguyénThiThai | Me Ni | HaiPhong I
53 | baoNgoc An Bo vo Nam | Hai Phong
54 | Nguyén Bich Phuong Me vo Nit Hai Phong
55 | Bao Thi Phuong Vi Vo N Hai Phong =
56 | PhamNhuY Con Nit Hai Phong =
57 | Pham Gia Hung Con Nam Hai Phong




STT TRN CA NHAN/TO CHUC CHU(C:TV;J ial %\101; PIA CHI SEI_(JY(;P TY LE CP gg;&gMB(’)
38 Pham Minh Phic Con Nam | _Héi Phong N . -
5.9 | Pham Chinh Nghia Em Nam | TP. HS Chi Minh
5.10 | Lé Thi Nguyén Anh Em déu Nit TP.Hb Chi Minh
5.11 | Dao Thi Phuong V§ Chi vo Nit Hai Phong
5.12 | Nguyén Son Hau Anhré Nam | Hai Phong -

II-Thanh vién Ban giam dé¢ va ngudi c6 lién quan
1 j Duwong Ngoc Ta Tong GP Nam | Nhw dé trinh bay & trén 1112021
2 | Nguyén Quang Duy Phé TGP Nam | Hai Phéng 26/5/2017
2.1 | Tran Thi Huong Duyén Vo Nir | Hai Phong
2.2 | Nguyén Quang Son con Nam | Hai Phong s
3 | Nguyén Ha Anh con Nir Hai Phong =
3 | Lé Van Thai Phé TGD Nam | Thanh phé HCM 712028

3.1 | Lé Van Nam B& Nam | Thanh phé HCM '

3.2 | Tran ThiNga Me N Thanh phé HCM

3.3 | Tran Thi Huong Vo Nt Thanh phé HCM

34 | L& Trdn Tuong Linh Con N@ Thanh phé HCM

35 | L& Vit An Con Nam | Thanh phé HCM

3.6 | L& Tran Khanh Vin Con Ni Thanh phé HCM
[1-Thanh vién Ban Kiém soat va ngudi c6 lién quan
1 La Thi Lién Hrong Truéng BKS | Nir Ha Noi 26/5/2017
1.1 | Vii Thé Diém Chong Nam | Ha Noi
12 | Vi Huong Giang | Con N&  |HaNgi |
1.3 | Vii Binh Minh Con Nam | Ha Noi
2 Nguyén Ha Thanh TV BKS Nir Ha Nai 20/5/2022
2.1 | Nguyén Quyén B Nam | Ha Noi
22 | Nguvén Thi Sang Me Nit | Ha Noi
23 | Nguyén Thi Thanh Ha Chi Nit Ha Nbi
3 Phan Vin Hung TV BKS Nam | Hai Phong - 23/6/2023
3.1 | Phan Tuén B Nam | Hai Phong
3.2 | Nguyén Thij Sot Me Nit Hai Phong "

3.3 | Phan Nguyén Huong Nhi Con Nir Hai Phong -

3.4 | Phan Nguyén Linh Nhi Con Nir Hai Phong
IV Ké toan trudng va ngudi cé lién quan
1. | Trin Thi Thanh Huong :ffr;‘:;“ Ni& | Hai Phong 200 | 0:001% | 27/1112015
1.1 | Nguyén Dic Cuong Chéng Nam | Hai Phong 100 | 0,0005%

12 | Tran Thi Huong Giang Em Nit | Hai Phong -




, . SO CcP Ly R
A . 2 A . CHUC VU TAl GIOI : 5 > NGAY BO
STT TEN CA NHAN/TO CHUC Ak TINH DIA CHI ™ LECP | NHIEM
1.3 | Trin Thi Thanh Nhan | Em Nir | Hai Phong -
1.4 | Tran Thi Hoi Em Nit | Hai Phong
1.4 | Tran DuNam B6 Nam | Hai Phong —
1.5 | Nguyén Thi Thuc Me Nir | Hai Phong .
V. Nguwoi duge iy quyén cong b théng tin
1. | Trin Danh Tuyén P'Ph‘t’l‘l’égcl(ha‘ Nam | Hai Phong
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