TONG CTY CP BIA-RUQU-NGK HA NOI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP RUQU VA NGK HA NOI DPéc lap - Tw do - Hanh phiic

86: 265 /HALICO Ha Noi, ngay 4 7thdng 4 nam 2023
V/v: Bao céo tong két ndm 2022
va xay dung ké hoach nam 2023

Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN NAM 2023

Ban giam déc Coéng ty CP Rugu va NGK Ha Nai (“HALICQO”) xin dugc bao cao
két qua thuc hién KHSXKD nam 2022 va ké hoach SXKD nim 2023 nhu sau:

1. Phan s0 liéu:

S lidu cac chi tiéu chinh thuc hién nhu phu luc dinh kém cong van nay.

2. Tong két tinh hinh hoat déng nim 2022

Trong nam 2022 HALICO tiép tuc d6i mit véi nhiéu kho khan da tiép dién tir nam
trude: Tac dong kép cua Luat phong chong tac hai cia bia rugu sb 44/2019/QH14 ngay
14/6/2019, Nghi dinh 100/ND-CP/2019 ngay 31/12/2019 ctia Chinh phu qui dinh vé xur
phat vi pham hanh chinh trong linh vuc giao thong duong bo va duong sit cung dai dich
Covid-19 van tiép tuc bung phat.

Sau 2 nam dich bénh, nhu cau tiéu dung ndi dia suy giam, nguoi dan tiét giam chi
tiéu, mot phan hudng dén cac san phidm rugu tu niu, gia thanh ré. Pong thoi thi trudong du
lich déc biét 1a khach du lich quoc té chua quay trd lai Viét Nam nén thi truong tiéu thu
ruou noi chung giam dang ké so véi trudce khi ¢6 dich bénh.

Bén canh d9, chi phi nguyén vat liéu, chi phi dich vu... ting cao (trung binh 15%-
25% so v6i nam 2021) da anh khong nho dén san xuat kinh doanh cta Cong ty.

Trong diéu kién kho khan, HALICO d3 c6 nhiéu nd luc, ¢b géng thuc hién cac chi
tiéu nam 2022:

- Doanh thu thuan vé ban hang va cung cap dich vu 110,9 ty dong.

- Loi nhuan trudc thué (18): -16,6 ty dong

- Téng ndp ngan sach Nha nude: 80,69 ty dong

3. Ké hoach SXKD nim 2023:

3.1. Pdnh gid chung vé thuc té SXKD:

Trong nam 2023 Cong ty dang tiép tuc phai d6i mit véi khé khan va thach thirc
chinh nhu sau:

- Gia ca nguyén vat liéu dau vao tiép tuc tang cao, du kién thué suat thué tiéu thu
dic biét tiép tuc ting gdy anh huong 1on dén gia thanh san phim va loi nhun ctia Cong
ty.

Ky boi: CONG TY CO PHAN RU'@)/A NUOC GIAI KHAT HA NOI
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- Strc tiéu dung tai thi trudng trong nudce (thi truong chinh cue Cong ty) sut giam
manh do anh huodng cua cac dot dai dich Covid kéo dai. Bén canh dé, do thu nhap giam
nén nguoi tiéu dung c6 xu hudng stir dung nhiéu hon céc san pham ré tién.

- Cong ty van phai tiép tuc canh tranh véi cac dbi thu la cac doanh nghiép tu nhan,
cac don vi ca nhan san xuét rugu nho 1é tron 1au thué.

- Chu truong chung cuia Nha nudc vé han ché san xuét va tiéu thu db udng c6 con
dan dén tong nhu cau tiéu thu trén toan qudc tiép tuc giam.

3.2. Mt s6 chi tiéu chinh ciia ké hoach SXKD nim 2023:

- Téng doanh thu (bao gom thué TTDB): 215,36 ty dong

- Doanh thu thudn vé hang hoa va cung cap dich vu: 126,05 ty dong.

- Loi nhuén trudce thué (16): - 13,79 ty dong.

- Tong ndp ngan sach Nha nuédc: 93,34 ty dong.

- Lao dong binh quan: + CBCNV: 204 nguoi

+ Ban Diéu hanh va Ban Kiém soat: 04 ngudi
- Thu nhap (Bao gém thuong doanh s6 ctia Ban Kinh doanh):
+ Tién lwong CBCNV: 25,82 ty dong
+ Tién lwvong Ban Diéu hanh va Ban Kiém soat: 1,27 ty dong
+ Khoan chi mang tinh chat phic loi (Bao gbém ca BPH): 1,87 ty dong
- Thu lao HPQT - Ban kiém so4t: 0,282 ty dong.

3.3. Ké hoach thuc hién ké hoach SXKD nim 2023:

- Céan di san xudt phu hop véi tinh hinh dién bién thuc té kinh doanh tiéu thy va
dam bao luong thanh phdm ton kho t6i thiéu.

- Thue hién cac giai phap chinh lién quan dén cong tac ban hang nhur:

+Hoan thién co cAu td chirc khdi kinh doanh dé c¢6 chién luoc, ap dung cac co ché
khuyén khich, cac chinh sach trién khai cong tac ban hang hiéu qua, ting thi phan va
doanh thu ban hang.

+ Ra so4t, danh gia lai mang ludi nha phan phdi va d6i ngii nhan vién ban hang.

+ Cham séc, phat trién kénh ban hang siéu thi: tir Cong ty ban hang truc tiép va cac
nha phan phéi ban cho kénh siéu thi.

+ Tang cuong kiém soét viéc thuc hién cac chinh sach ban hang.

+ Phat trién kénh thuong mai dién tur.

+ Khoi phuc va tim kiém cac thi truong xuat khau méi, tap trung vao thi truong
Chau A va Chau Au.

- D6i voi phat trién san pham moi: phat trién dong rugu mau nhe do phuc vu cong

tac quang ba va da dang hoa san pham.
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- Ra so4t tiét giam céc chi phi khong can thiét dé tap trung ngudn luc cho cong tac
ban hang, quang ba thuong hiéu.

- Py manh viéc gia cong san pham db ubng phuc vu thij truong tiéu thy

(Bdo cdo nay thay thé Bdo cdo sé 222/HALICO ngay 29/03/2023 cua Gidm doc
Cong ty).

Tran trong./.

Noi nhén:

- Nhu trén; CO PHAN
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Cong ty ¢ phan Rugu va Nuwéc gidi khat Ha Noi
KE HOACH SAN XUAT KINH DOANH NAM 2023
(Kém theo Bdo cdo s6:,3.4 5 /HALICO ngayf#/472023)

Ty 18 TH

£ £ 2022 so L3 iy Rk
Sé e T Keé hoach | Thue hién | Ké hoach = 2023 so véi
TT Eakeeg Bonvitinh | @ im2022 | Nam2022 | nam2023 | VOIKH | "0
nam
% %
A B 1 2 3 4=2/1 5=3/2
Doanh thu ban hang va CCDV Y
” T 200.53 185.49 15.36 92.5% 116.10%
' |(bao gdm thué TTDB) ¥ dong - e . 5
Doanh thu bén hang va
2 |CCDV( khéng bao gom thué Ty dong 126.30 119.57 136.05 94.7% 113.78%
TTDB)
Trong do:
2.1 |Tiéu thy rugu trong nudc g 114.20 102.09 123.76 89.4% 121.23%
g (MM mang tuang hitu Halico " 4.94 9.41 541 190.4% 57.51%
xuat khau
Cdn L 0.72 1.32 0.35 183.6% 26.76%
2.3 |Doanh thu khac . 1.31 1.62 1.39 123.1% 85.95%
2.4 |Doanh thu cung cép DV 5.13 5.13 5.13 100.0% 100.00%
3 |Cac khoan giam trir doanh thu Ty dong 12.74 8.67 10.00 68.0% 115.37%
3.1 | Hang ban bi tra lai L -
3.2 |Chiét khdu T™M " 12.74 8.67 10.00 68.0% 115.37%
Doanh thu thuén vé ban hang y s &
L) =2.3) 113.56 110.90 126.05 97.7% 113.66%
5 |Gi4 vén hang ban Ty dong 88.49 83.29 91.55 94.1% 109.92%
Loi nhuén gép vé ban hang va . A -, 5
6. loew =4.5) Ty dong 25.07 27.61 3449 110.2% 124.92%
7 |Doanh thu hoat ddng tai chinh 4.95 5.94 5.47 120% 91.93%
8 [Chi phi tai chinh " 0.05 0.01 0.05
Trong dé: Chi phi ldi vay " 0.05 0.00 0.05 7.0% 1434.75%
9 |Chi phi ban hang Ty dong 32.35 28.71 33.90 88.8% 118.06%
10 |Chi phi quan Iy DN Ty dong 20.77 20.72 19.81 99.7% 95.61%
Loi nhuén thuén tir hoat dong oy : "
1 e (6+7-8.9-10) Ty dong -23.15 -15.88 -13.79 68.6% 86.86%
12 |Thu nhép khac Ty dong 0.30 0.80 266.0% 0.00%,
13 |Chi phi khac 2 0.13 1.55 0.00%
14 |Lgi nhuén khac Ty dong 0.17 -0.75 0.00| -439.9% 0.00%
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Ty & TH

£ £ 2022 so T3 ip KR
S6 n . Ké hoach | Thuc hién | Ké hoach . 2023 so véi
TT Chitien Bonvitinh | | .m2022 | Nam 2022 | niim 2023 Vé‘;‘" TH 2022
nim
% %
15 |Lg¢i nhuén trude thué (=11+14) G -22.98 -16.63 -13.79 72.4% 82.96%
16 |Tong ndp ngan sach Ty dong 95.65 80.69 93.34 84.4% 115.68%
17 |Quy lwong Ty dong 25.85 2391 27.09 92.5% 113.28%
17.1 |- Tién luong CBCNV " 24.77 22.92 25.82 92.5% 112.67%
- Tién lvong BDH & BKS(khéong . : L
17.2 bao gdm thit lao HDQT va BKS) 1.08 0.99 1.27 92.5% 127.26%
Cac khoan chi mang tinh phic -
! . L) d 2.4% 108.60%
18 lgi (da bao gdm ban diéu hanh) 1 e i 4 0 . 1
19 |(Lao ddng binh quin Nguoi 209 206 208 98.3% 101.22%
19.1 |- CBCNV " 205 202 204 98.3% 101.24%
Trong do:
- Gian tiép 27 27 26 99.7% 96.59%
- Nha may-+kho 69 69 63 99.6% 91.64%
- khéi Kinh Doanh+Chi nhanh 109 106 115 97.1% 108.66%
19.2 |- BBH & BKS " 4 4 4 100.0% 100.00%
Thu nhép binh quén o "
20 CBCNV/thang Tr/Ng/Th 10.79 10.15 11.27 94.0% 111.03%
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TONG CONG TY CO PHAN BIA - RUQU - CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC GIAI KHAT HA NOIT. Déc lip — Tw do — Hanh phic
CONG TY CP RUQU VA NGK HA NOI

) Ha Noi, ngay ¢ thangfnam 2023
S6: 4 2/BC - HDQT

BAO CAO CUA HOI PONG QUAN TRI
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2023

Kinh giri: PAI HOI DPONG CO PONG THUGNG NIEN NAM 2023

Can cir Quy ché hoat dong ciia Hji dong quan tri Cong ty hién hanh,

Can cik Bdo cdo két qua hoat dong san xudt kinh doanh nam 2022 cia Cong ty co
phan Rwou va Nude giai khat Ha Nji;

Can cir Nghi quyét sé: 03/NQ-HALICO-HPQT ngay 02/3/2023 ciia Héi dong
quan tri Cong ty,

Ho6i déng quan tri Cong ty ) phﬁn Rugu va Nudc giai khat Ha N6i bao cao Dai
hoi dong c6 dong thuomg nién nim 2023 vé két qua san xuit kinh doanh va hoat dong
ctia Hoi dong quan tri Cong ty ndm 2022, dinh huéng hoat dong ndm 2023 nhu sau:

I. PANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2022:
1. PANH GIA CUA HPQT VE CAC HOAT PONG CUA CONG TY:

1.1. Két qua thwce hién Nghi quyét Pai hoi dong c6 dong thwong nién nim 2022:

a. Két qua san xuat kinh doanh:

- Cac yéu t6 tac dong dén két qua san xuat kinh doanh ctia Cong ty nim 2022:

+ HALICO dbi mat voi su canh tranh khéc liét tir cac hang rugu khac va dic biét
la d6i mat voi tinh trang tron lau thué, hang nhai cua cac co s¢ tu nhan tao ra su canh
tranh khong lanh manh, cong béng.

+ Tir ngay 15/7/2018, Nghi dinh 81/2018/ND-CP quy dinh chi tiét vé Luat
Thwong mai bét ddu c6 hiéu luc lam cho tinh hinh kinh doanh ruou ngay cang khé khin
hon. Viéc cAm khuyén mai theo Nghi dinh nay cang lam cho cac cong ty san Xuét rugu
an toan nhu Halico kho khin vi rugu thu cong khong an toan lai khong chiu ap luc cua
Nghi dinh nay.

+ Tir ngay 01/01/2020, Nghi dinh 100/2019/ND-CP bit dau c6 hiéu luc quy dinh
xtr phat hanh chinh trong linh vuc giao thong khi co nong do con trong co thé dd anh
hudng 16n dén hoat dong san xuat kinh doanh ctia Cong ty.

+ Sau 02 nam dich bénh, nhu cau tiéu dung néi dia giam, ngudi dan tiét giam chi
tiéu, mot phin hudng dén cac san phidm rugu tu nau, gia thanh ré. Pong thoi, thi truong
du lich dic biét 1a khach du lich qudc té chua quay trd lai Viét Nam nén thi truong tiéu
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thu ruou noi chung giam dang ké so véi truée khi ¢6 dich bénh.

murc chi phi ban hang han ché.

+ Chi phi nguyén vat liéu, chi phi dich vu... tdng cao (trung binh 15%-25% so v&i
nim 2021) da anh hudng khong nho dén san xuat kinh doanh ctia Cong ty.

+ Cac chuong trinh ban hang trién khai chua dat dugc hiéu qua tbt, dac biét véi

+ Nhu cdu san xuit & mirc thip so v&i ning luc san xuét ctia Nha may dan t6i

khong giam dugc gia thanh san xuat.

+ Chua khai thac dugc thé manh trong viéc hop tac véi dbi tac Diageo (trong viéc

gia cong san phim va trong viéc st dung chung kénh phan phéi clia Diageo tai Viét

Nam).
- S6 liéu két qua thuc hién san xuét kinh doanh niam 2022 cuia Cong ty nhur sau:
Thl.l’c Ké Thl_l’c 2022 so TH 2022
S6 Pon vi hién | hoach | hién ” S0 v6i
A 1 ¢ 2 ¥ voi KH
T s tinh | Nam | nam | Nim | o5 | TH2021
2021 2022 2022
% %
A B 1 2 3 4=3/2 5=3/1
Doanh thu ban hang va )
1 | CCDV (bao gbm thué Ty déng 177.32 | 20053 | 18549 | 92.5% | 104.61%
TTDB)
Doanh thu ban hang va .
2 | CCDV( khong bao gbm Ty dong 112.44 126.30 119.57 94.7% | 106.34%
thué TTDB)
Cac khoén giam trir 2 o ” =
3 daands tha Ty dong 10.39 12.74 8.67 68.0% 83.43%
3.1 | Hang ban bi tra lai g 0.001 -
3.2 | Chiét khau TM i 10.39 12.74 8.67 | 68.0% | 83.44%
Doanh thu thuin vé bin " i "
4 hang va CCDV (=2-3) 102.05 113.56 110.90 97.7% | 108.67%
5 | Gi4 vén hang bsn Ty ddng 8577 | 8849 | 8329 94.1% | 97.11%
L¢i nhuin gép vé ban e o =
6 hang va CCDV (=4-5) Ty dong 16.28 25.07 27.61 | 110.2% | 169.57%
7 g:’l?l'l‘lh i heopt dgug tai 496| 495  594| 120% | 119.86%
8 | Chi phi tai chinh 1 0.03 0.05 0.01
Trong dé: Chi phi ldi vay i 0.01 0.05 0.00 7.0% 51.02%
9 | Chi phi b4n hang Ty déng 2755| 3235| 28.71| 88.8% | 104.20%




10 | Chi phi quan Iy DN Ty dong 20.01 20.77 20.72 | 99.7% | 103.54%
Lgi nhuén thuén tir hoat
11 | dong SXKD (=6+7-8-9- Ty dong 2635| -23.15| -1588| 68.6% | 60.26%
10)
12 | Thu nhap khac Ty dong 17.66 0.30 0.80 | 266.0% 4.52%
13 | Chi phi khac " 0.15 0.13 1.55 | 1189.3% | 1029.18%
14 | Lgi nhuin khac Ty dong 17.51 0.17 0.75 | -439.9% | -4.27%
Loi nhuin truéc thué " & =
15 =11+14) 884 | -2298| -16.63| 72.4% | 188.05%
16 | Tong ndp ngan sich Ty dong 89.90 95.65 80.69 | 84.4% | 89.75%
17 | Quy lwong Ty dong
CBCNV (gbm ca hd trg ;. 4% 3 -
17.1 | na bén rig) Ty dong 22,659 | 24.773 | 22915 | 92.49% | 101.13%
17.2 | BDH (Bao gbm ca BKS) Ty dong 0.893 | 1.075 0994 | 92.46% | 111.31%
Céc khoén chi mang tinh
18 | chét phic lgi (da bao Ty dong 2.65 1.86 1.72 | 92.47% | 64.90%
‘gbém ban diéu hanh)
18.1 | CBCNV Ty dong 2.604 1.772 1.684
18.2 | BBH (Bao gém ca BKS) Ty dong 0.047 0.089 0.036
19 | Lao dong binh quén Nguoi
19.1 | CBCNV Ngudi 202 205 202 | 98.53% 100%
19.2 | BBH (Bao gbm ca BKS) Nguoi 4 4 4 100% 100%
Thu nhép binh
- quéan/thang TeiNg T
20.1 | CBCNV/thang Tr/Ng/Th 10422 | 10.791 | 10.148 | 94.04% | 97.37%
BDH (Bao gbém ca 0 0
20.2 BKS)/thdng Tr/Ng/Th 19.575 | 24273 | 21.492| 88.54% | 109.79%

b. Vé hoat dong dau tu:
Hién tai, HALICO khong trién khai du 4n dau tu nao.

c. Cong tac to chirc, bd may:

Thuong mai Rugu Ha N6i vao Cong ty me.
d. Nhén sy Ban Diéu hanh:

Cong ty van dang tiép tuc tién hanh cac thu tuc sap nhap Cong ty TNHH MTV

Nim 2022, thuc hién Nghi quyét HDQT, Cong ty dang trién khai thu tuc bd
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nhiém nhéan sy dam nhiém chirc danh Ké toan truong Cong ty cb phan Ruou va Nude
giai khat Ha Noi.
1.2. Panh gia cia Hji ddng quan tri vé hoat dong ciia Ban Giam débc:

Trén co s& Nghi quyét ctia Pai hoi dong cb dong thuong nién, cac Nghi quyét,
quyét dinh va chu truong ciia HPQT, Ban Giam dc Cong ty t6 chirc thuc hién nhiém vu
duogc giao, bam sat ké hoach, nhiém vu, giai phap dugc thong qua tai Dai hi dong co
dong va cudc hop HDQT dé chi dao, diéu hanh cong vige, bao céo két qua thuc hién va
xin y kién nhimg véan @& thudc tham quyén ctia HDQT.

Ban Giam dbc t6 chirc hop dé trién khai ké hoach san xuét kinh doanh va thuc
hién nhi€ém vu HDQT giao.

2. CAC HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:

- Trong qua trinh hoat dong nam 2022, Hoi dong quén tri luén tuén thi nguyén tic
tap thé lanh dao, céc thanh vién Hoi ddng quan tri chiu trach nhiém trudc cb dong, trude
phap luat theo dung chirc nang, nhiém vy, quyén han cta Hoi déng quan tri do lut phép,
Piéu 1é Cong ty va Quy ché quan ly ndi by Cong ty quy dinh.

- Hoi d6ng quan tri luén ton trong mbi quan h¢ véi Ban Gidm dbc, doi ngill can bd
cha chdt, quan 1y cia HALICO, véi céac t6 chirc chinh tri, doan thé va c6 dong. Pong
thoi, ludn tao diéu kién trong pham vi cho phép dé moi hoat dong hudng dén két qua tot
cho Cong ty.

- HO1 déng quan tri da lam t6t nghia vu bao cdo va cong bd thong tin, thuc hién
quan tri Cong ty theo quy dinh cua phép luat, bao dam quyén, loi ich hgp phap cia Cong
ty, c6 dong va xa hoi.

2.1. Céc cudc hop va Nghi quyét Hoi dong quan tri nim 2022:

- Hoi ddng quan tri da tién hanh Dai hoi dong c6 dong thudng nién nim 2022 vao
ngay 22/4/2022:

+ Théng qua Bao cio clia Ban Giam ddc tong két cong tic san xuat kinh doanh
nam 2021 va phuong huéng hoat dong nam 2022.

+ Théng qua Bao cdo hoat dong cua Hoi dong quan tri Cong ty nam 2021 va
phuong hudng hoat dong nam 2022.

+ Théng qua Béo céo hoat dong cua Ban Kiém soat nim 2021 va phuong hudng
hoat dong nam 2022.

+ Thong qua Bao céo tai chinh d4 kiém toan nam 2021.

+ Thong qua Ké hoach SXKD nim 2022:

e Tdng doanh thu (bao gdm thué TTPB): 200,53 ty dong.
e Doanh thu thuin vé hang hoa va cung cap dich vu: 113,56 ty dong.
e Loi nhuén trude thué: -22,98 ty déng.



+ Thong qua quyét toan luong, thi lao nam 2021 va ké hoach luong, thu lao 2022:
HDQT, BKS, Thu ky cua Cong ty cd phan Rugu va Nudce giai khat Ha Noi.

+ Thong qua viéc uy quyén cho Hoi déng quan tri lya chon don vi kiém toan Bao
cdo tai chinh Cong ty nam 2022.
+ Thong qua viéc mién nhiém va bau bd sung thanh vién Hoi dong quan tri Cong
ty: ~ 1 , A 2
e Mién nhiém thanh vién Hoi dong quan tri Cong ty doi véi Ong Tran Van
Trung.
e Thong qua viéc bau bd sung thanh vién Hoi ddng quan tri Cong ty: S6 lugng
thanh vién Hoi dong quan tri: 01 thanh vién.
e Thong qua nhan sy tham gia Thanh vién Hoéi ddng quan tri Cong ty: Ong
Pinh Lé Anh.
- Cian ctr Nghi quyét Dai hi dong c6 dong thudng nién ndm 2022, HDQT da tién
hanh céc cudc hop dé trién khai cac hoat dong cia HPQT, theo Diéu 1é ctia Cong ty, tuan
thit Luat Doanh nghiép va cac luat hién hanh, cac quy dinh ctia Nha nudc.

+ Trong nam 2022, Hoi déng quén tri Cong ty da tién hanh 5 phién hop thuong ky
va bat thuong (thong qua viéc xin y kién bang van ban) dé quyét dinh mot s6 van dé cap
bach, cac cong viéc dot XUat.

- Céac cudc hop cua HPQT tap trung vao cac vén dé vé chu truong, dinh huéng
phat trién va thong qua ké hoach san xuét kinh doanh; cac quyét dinh déi véi cong téc to
chire, can bd trong Cong ty; quyét dinh va chuén bi cho Pai hoi dong ¢ dong thuong
nién; trién khai chép hanh cac quyét dinh, dinh huong ciia Téng Céng ty cb phan Bia
Ruou NGK Ha Noi. Cac van dé dua ra cude hop déu dugc céc thanh vién Hoi dong quan
tri thao luan va théng nhét ndi dung. Cac cudc hop HPQT duge t6 chirc va tién hanh
theo dung Diéu 1& Cong ty. Nghi quyét cia HDQT duoc trién khai thuc hién nghiém tic,
day du tai Cong ty.

- Vé cbng tac can bo: Hoi déng quan tri di chi dao Ban Piéu hanh tiép tuc trién
khai thuc hién viée b nhiém can bd quan 1y cép cao cho phit hgp véi tinh hinh thyc té
cua Cong ty.

- V& van ban quan ly: Hoi dong quan tri da chi dao Ban Diéu hanh tiép tuc ra soét
phuc vu viéc ban hanh, sira dbi cac quy ché, quy dinh quan ly ndi bo cua Cong ty cho
phu hop véi quy dinh ciia phap luat hién hanh.

- Céc cong viéc khac thude thAm quyén cia HPQT theo quy dinh cta phap ludt va
Piéu 1é Cong ty.

2.2. Két qua giam sat va hé tro cia Hji dong quan tri d6i voi Ban Piéu hanh:
- Hoi d6ng quan tri thuc hién tdt chirc nang giam sat, ludn sau sat cac hoat dong
san xuat kinh doanh ctia Cong ty; hd tro Ban Diéu hanh thuc hién chirc ning quén ly,
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diéu hanh hoat dong san xuét kinh doanh ctia Cong ty.

- Ho1 déng quan tri giam sat hoat dong quan ly, chi dao san xuét kinh doanh va to
chirc thuc hién cac Nghi quyét Dai hoi dong ) dong va HPDQT, thong qua hoat dong chi
dao va bao cdo két qua san xuit kinh doanh hang thang, quy, nim ctia Ban Giam déc
Cong ty.

- Cac Nghi quyét Pai hoi dong c6 dong va HPQT duoc trién khai hiéu qua, kip
thoi théng tin bao cdo va diéu chinh qua trinh thuc hién, phit hop véi tinh hinh thuc té
ctia Cong ty va yéu cau cia HDQT.

II. KET QUA GIAM SAT POI VOI BAN PIEU HANH VA CAC CAN BQ QUAN
LY:

- Ban Giam dbc Cong ty thuc hién ding chirc ning, nhiém vu dugc phan cong.

- Ban Giam déc td chirc thuc hién cac Nghi quyét Pai hoi déng ) dong va Nghi
quyét HPQT, diéu hanh cac hoat dong san xuét kinh doanh, quan ly Cong ty timg budc
dat hiéu qua.

- Ban Giam ddc thuc hién bao cao két qua thuc hién nhiém vu duge giao va xin y
kién cia HPQT, dam bao cong tac lanh dao, chi dao, diéu hanh cac hoat dong cua Cong
ty theo quy dinh ctia phap luat, chinh séch ctia Nha nudc va Diéu 1é ctia Cong ty.

- Céac can bo quan ly ciia Cong ty thuc hién dung chirc ning, nhiém vu, quyén
han, trach nhiém thudc linh vuc duge phan cong va theo Piéu 1é cua Cong ty, c6 y thirc
trach nhiém, guong mau trong cong tac; tham muu cho Ban Giam dbc vé linh vuc duge
phén cong, hoan thanh nhiém vu dugc giao.

- DB0i ngili can bd chu chdt cua Cong ty thuc hién nhiém vu dugc phan cong trén
tinh thin hd tro 13n nhau trong cong viéc, xdy dung tap thé thdng nhat dé thuc hién
nhiém vu san xuat kinh doanh ciia Cong ty.

III. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2023:

Niam 2023, cac doanh nghiép trong nudc tiép tuc gip nhiéu khé khin trong hoat
dong san xuét kinh doanh, dic biét 1a doanh nghiép san xuét rugu do:

- Anh huong ciia Luat Phong, chéng tac hai ctia ruou bia s6 44/2019/QH14 ngay
14/6/2019 va Nghi dinh sé 100/ND-CP/2019 ngay 30/12/2019 cia Chinh pha quy dinh
vé xtr phat vi pham hanh chinh trong linh vuc giao théng dudng bd va duong sit c6 higu
luc ké tir ngay 01/01/2020.

- Nha nude tiép tuc kiém soat chit ché, han ché tiéu thu ruou bia, du kién tiép tuc
tdng thué suét thué tiéu thu dic biét 1én 75%.

Do vay, Hoi dong quan tri va Ban Diéu hanh Céng ty can tap trung tri tué, ting
cudng cong tac quan ly, didu hanh, xay dung cac bién phap chi dao kip thoi, thuc hién t6t
nhiém vu san xuét kinh doanh nam 2023.




1. Cong tac quan tri:

- Hoi ddng quan tri nang cao chét lugng cong tac quan tri doanh nghiép, thuc hién
t6t cong tac kiém tra, giam sat hoat dong ctia Ban Giam déc, can bo quan ly, dam bao
chap hanh nghiém phap luat va Diéu 1é Cong ty: xay dung, hoan thién hé thong quy ché,
quy dinh quan tri Cong ty; trién khai, thuc hién tét cac nhiém vu cia Nghi quyét Pai hoi
ddng cb dong va Nghi quyét HPQT, dam bao san lugng ruou tiéu thy, tong doanh thu,
ndp ngan sach Nha nudc, viée lam va doi song clia ngudi lao dong.

- Hoi ddng quan tri, Ban Kiém soat, Ban Diéu hanh Céng ty nang cao ning luc
quan tri, quan ly, chi dao, diéu hanh Céong ty; kiém tra, don dc thuc hién nhiém vy cuia
cac thanh vién.

2. Ké hoach san xuat kinh doanh niam 2023, v6i c4c chi tiéu chinh:

- Téng doanh thu (bao gém thué TTPB): 215,36 ty dong
- Doanh thu thudn vé hang hoa va cung cap dich vu: 126,05 ty dong.
- Loi nhuan trudc thué (16): - 13,79 ty dong.
- Téng ndp ngan sach Nha nudc: 93,34 ty dong.
- Lao dong binh quan: + CBCNV: 204 nguoi
+ Ban Diéu hanh va Ban Kiém soét: 04 ngudi
- Thu nhap (Bao gbm thudng doanh sb ctia Ban Kinh doanh):
+ Tién luong CBCNV: 25,82 ty dong
+ Tién lwong Ban Diéu hanh va Ban Kiém soat: 1,27 ty dong
+ Khoan chi mang tinh chét phiic lgi (Bao gém ca BDH): 1,87 ty dong
- Thu lao HPQT - Ban kiém soat: 0,282 ty dong.
3. Vé nhén sy:
- Tiép tuc hoan thién b may quan ly cip cao; nang cao nang luc quan ly, diéu
hanh, y thirc trach nhiém cua can b trong qua trinh thuc hién nhiém vu dugc giao.
- Tiép tuc ra soat, dinh bién lai lao dong dé dam bao tiét giam chi phi, nang cao
hiéu qua hoat dong SXKD cua doanh nghi€p.
- Ap dung quy ché khoan luong, chi tra luong theo céc khdi.
- Thuc hién cong tac tu dao tao, bdi dudng nang cao trinh d chinh tri, chuyén
mon nghiép vu cho can bd, cong nhan vién trong Cong ty. Xay dung doi ngii can b
Cong ty c6 trinh d§, nang luc quan ly, chi dao, diéu hanh, c6 kinh nghiém va am hiéu
qué trinh san xuét, dam bao dép tmg yéu cau phat trién ctia Cong ty trong thoi ky cong
nghiép hoa, hién dai héa va hoi nhap qudc té.

KET LUAN
Trong nam 2022, mic du gip nhiéu khé khan, thach thirc nhung HPQT da xay
dung chu truong, dinh huéng va bién phap dung dan, giam sat viéc thuc hién mot cach
sat sao, chi dao kip thoi, Cong ty da ) g'c"lng hoan thanh cac muc tiéu nhiém vu ma Nghi
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quyét Pai hoi déng cb dong va Nghi quyét HDQT dé ra, dam bao thu nhép ciia ngudi lao
dong.

Trong ndm 2023, su canh tranh cua cac hdng ruou trong va ngoai nudc con gay
gét, doi héi HPQT va Ban Piéu hanh Cong ty tang cuong khdi doan két thong nhét noi
bd, phat huy sirc manh va ning lyc cua déi ngii can by, cong nhén vién trong Cong ty,
tiép tuc xay dung nhimg chu truong, dinh huéng dung dén, kip thoi, bim sat muc tiéu
Nghi quyét Dai hoi ddng cd dong, chi dao, diéu hanh Céng ty thuc hién, hoan thanh tt
nhiém vu dé ra.

Hoi ddng quan tri Cong ty kinh trinh va xin y kién Dai hoi ddng cd dong thuong
nién nam 2023 vé Bao cao hoat dong cia HDQT nam 2022 va phuong huéng hoat dong
san xuat kinh doanh nam 2023.

(Bdo cdo nay thay thé Bdo cdo s6: 04/BC-HPQT ngay 24/3/2023 cia Hoi dong
quan tri Cong ty).

Tran trong cam on./.

Noi nhan:

- Pai hdi dong cd dong thudng nién 2023,
- HPQT, BKS Céng ty;

- Luu Van thu, Thu ky.




TONG CONG TY CO PHANBIA - RUGU - CQNG HOA XA HOI CHU NGHIA VIET NAM
_ NUOC GIAI KHAT HA NOI Poc lap - Tw do - Hanh phic
CONG TY CP RUQU VA NGK HA NOI

) Ha Noi, ngay+#thang 4 nam 2023
Sé: /3 /TTr-HDQT

TO TRINH
V/v Thong qua cac chi tiéu ké hoach nim 2023

Kinh giri: Pai hoi dong c6 dong thwong nién nam 2023,

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14 do Qudc hoi khéa 14 nude
CHXHCN Viét Nam thong qua ngay 17/6/2020;

- Can ctr Diéu 18 t6 chirc va hoat dong hién hanh cua Cong ty c6 phan Ruou
va Nudc giai khat Ha Noi;

- Can cir Nghi quyét sé: 03/NQ-HALICO-HPQT ngay 02/3/2023 cia Hoi
dong quan tri Cong ty,

Hoi dong quan tri Cong ty c¢b6 phan Ruou va Nudc giai khat Ha Noi kinh
trinh Pai hoi cd dong thuong nién thong qua cac chi tiéu ké hoach nam 2023 nhu
sau:

1. Tong doanh thu (bao gom thué TTPB): 215,36 ty dong
2. Doanh thu thuan vé hang hoa va cung cap dich vu: 126,05 ty dong.
3. Loi nhuén trude thué (18): - 13,79 ty dong.
4. Téng ndp ngan sach Nha nudc: 93,34 ty dong.
5. Lao dong binh quan: - CBCNV: 204 nguoi
- Ban DPiéu hanh va Ban Kiém soat: 04 ngudi

6. Thu nhap (Bao gébm thuéng doanh sé ciua Ban Kinh doanh):

- Tién luong CBCNV: 25,82 ty dong

- Tién luong Ban Piéu hanh va Ban Kiém soat: 1,27 ty dong

- Khoan chi mang tinh chat phiic loi (Bao gébm ca BDH): 1,87 ty dong
7. Thu lao HPQT - Ban kiém soat: 0,282 ty dong.

Kinh trinh Dai hoi xem xét va biéu quyét thong qua./.
(To trinh nay thay thé To trinh s6. 06/TTr-HPOT ngay 24/3/2023).

Tran trong./.

Noi nhan:

- Nhu Kinh giri;

- TCTy CP Bia Ruou NGK HN (dé b/c);
- HPQT, BKS;

- BGD, KTT;

- Luu Van thu, Thu ky.

RUGY
VA NUOC GIA| KHAT)

Trung Kién



TONG CTY CP BIA RUGU NGK HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP RUQU VA NGK HA NOI Péc lap - Tw do - Hanh phiic
)
S6: 44 /TTr-HALICO Ha Ni, ngay/7thdang4nam 2023

TO TRINH PAI HQI PONG CO PONG
V/v Thong qua quyét toan tién lrong, thu lao niam 2022;
mirc tién lwong, thi lao ké hoach nim 2023
ciia thanh vién Hgi dong quan tri va Ban Kiém soat

- Cin cir Luat Doanh nghiép hién hanh,

- Can ctr Diéu 1¢ Cong ty hién hanh,

- Can cir Nghi quyét Pai hoi dong cb dong thuong nién nam 2022,

- Can ctr Bdo cao tai chinh nam 2022,

- Canctr K& hoach san xuét kinh doanh nam 2023 cua Cong ty CP Rugu va NGK HN,

- Can ctr Nghi quyét sé: 03/NQ-HALICO-HPQT ngay 02/3/2023 ciia Hoi dong quén tri

Cong ty,
Hoi dong quan tri Cong ty trinh Dai hoi dong c6 dong thuong nién nam 2023

vé quyét toan tién luong, thu lao nam 2022 va ké hoach tién luvong, thii lao nim 2023
cua thanh vién HDQT va BKS Cong ty CP Ruou va NGK Ha N¢i nhu sau:

1. Quyét toan tién lrong, thu lao cia thanh vién HPQT, BKS nim 2022:
Tién lrong, thu lao thuc hién nam 2022 cua thanh vién HDQT, BKS nhu sau:

TT Dién giai S6 tién (dong)

1 | Quy tién lwong va tha lao KH theo NQ DPHDCPD niim 2022 481.500.000

2 | Quy tién lwong va tha lao thuc hién nim 2022. Chi tiét 173.347.894

a | Tién luong cua thanh vién HDQT, BKS 173.347.894

- | Tién lvong ciia Thanh vién Hoi dong quan tri 0

- | Tién lwong cua Truong Ban Kiém soat 173.347.894

b | Thu lao cua thanh vién HPQT, BKS, Thu ky 0
Két lugn: Chénh I¢ch thuc hién so véi KH théng qua 308.152.106
PHDCDP (Thuee té di chi it hon KH dwoc duyét)

2. Ké hoach tién lrong, thi lao ciia thanh vién HPQT, Ban Kiém soat nim 2023:
516 triéu dong.

a) Ké hoach tién luong, thu lao:

- Tién luong cua thanh vién HDQT, Ban Kiém soét: 234 triéu dong.

Tién luong cia Chi tich HDQT: 38 triéu dong/thang x 0 thang = 0 triéu dong.



Tién lwong cua Truong Ban Kiém sodt: 19,3 triéu dong/thang x 12 thang = 234 triéu dong.
- Tha lao cua thanh vién Hoi dong quan tri, Ban Kiém soat, Thu ky: 282 triéu dong.

Chi tiét nhw sau:

Mikrc Thii lao Tién lwong
< A » s A
TT Chirc danh sé e Sothang | (e {Xrigu
" (Triéu dong/ hwong ddng) dong)
nguwoi/thang)

1 | Chutich HPQT 01 6,0 12 72 0
2 | Thanh vién HDQT 04 3,0 12 144 0
3 | Truong BKS 01 0 0 0 234
4 | Thanh vién BKS 02 2,0 12 48 0
5 | Thuky 01 1,5 12 18 0
TONG CONG 282 234

b) Mirc tién lwong thuc hién sé dugc quyét toan theo nguyén tic quy dinh tai Thong tu
56 28/2016/TT-BLDTBXH ngay 01 thang 09 ndm 2016 vé huéng dén thuc hién quy dinh vé

lao dong, tién luong, thu lao, tién thudng ctia ngudi quan 1y Cong ty.

dinh theo két qua san xuit kinh doanh cia Cong ty nam 2023.
Hoi dong quan tri kinh trinh Dai hoi xem xét va biéu quyét thong qua./.
(To trinh nay thay thé To trinh s6: 07/TTr-HALICO ngay 24/3/2023 cia Héi dong
quan tri).
Tran trong./.
Noi nhédn:
- PHDCD 2023;

- Thanh vién HDQT, BKS, BGD;
- Luu Vin thu, HCNS (02).




TONG CTY CP BIA-RUOU-NGK HA NOI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP RUQU VA NGK HA NOI Péc lap - Tw do - Hanh phic

S6: A5 /TTr-HDQT Ha Néi, ngay 4 ¢thang 4 nam 2023
V/v Phé duyét mién nhiém va bau bo sung
thanh viéen Hoi dong quan tri Cong ty

TO TRINH
V/v phé duyét mién nhiém va bau bo sung
thanh vién Hpi dong quan tri Cong ty

Kinh giri: Pai hoi dong c6 dong Cong ty CP Rugu va NGK Ha Néi,

Cin ctr Diéu 18 hién hanh cua Cong ty c6 phan Ruou va Nudc giai khat Ha
Ndi duge Pai hoi dong cb dong thuong nién nam 2021 théng qua, ban hanh kém
theo Nghi quyét sb: 215/NQ-DPHPCD ngay 29/4/2021;
Can ctr Quy ché quan tri Cong ty c¢6 phan Ruou va Nudc giai khat Ha Noy

Can ctr Cong van cua Cong ty Streetcar Investment Holding Pte. Ltd. R‘f%&m
24/10/2022, NG
Can ct Cong van sb: 284/HABECO-HPQT cuia Hoi dong quan tri Ton ”w

Cong ty c6 phan Bia Rugu Nudc giai khat Ha Noi ngay 10/4/2023,

Hoi ddng quan tri Cong ty c6 phan Rugu va Nudc giai khat Ha Noi kinh
trinh Pai hoi df)ng cd dong thuong nién nam 2023 théng qua viéc mién nhiém
thanh vién Hoi dong quan tri nhiém ky 2021 - 2026 d6i voi Ong Jos Duursema va
Ong Pinh Lé Anh.

Pong thoi, dé dam bao co ciu to chire ciia Cong ty theo dung quy dinh, Hoi
ddng quan tri kinh trinh Pai hoi dong c6 dong thong qua viéc bau bd sung thanh
vién Hoi ddng quan tri Cong ty nhiém ky 2021 - 2026, cu thé nhu sau:

S6 luong thanh vién Hoi ddng quan tri bau b6 sung: 02 thanh vién.

Danh sach d cir Thanh vién Hoi ddng quan tri Cong ty bau bo sung: Ong
Murugavel Shanmugam (Vel) - Giam dbc Tai chinh cua Diageo Viét Nam va Ong
Phan Minh Son - Truong Phong K§ thuat HABECO.

(To trinh nay thay thé To trinh s6: 08/TTr-HPQT ngay 24/3/2023 cua Hoi
dong quan tri Cong ty).

Tran trong kinh trinh Dai hoi dong c6 dong xem xét thong qua./.

Noi nhan:

- Nhu Kinh gui,

- HDQT, BKS,

- Luu VThu, Thu ky.




CONG TY STREETCAR INVESTMENT CONG HOA XA HOI CHU NGHIA VIET NAM
HOLDING PTE. LTD. Doc 1ap — Ty do — Hanh phiic
S6:201012096N
V/v: Thay thé ngudi dai dién va gidi thiéu ngudi
dai dién mé&i tham gia Hoi Dong Quan Tri

Kinh gifi:
- Pai Hji Pdng C6 Pong, Cong Ty C Phin Rugu va Nwéc Giai Khat Ha Ngi (Halico)
- H$i Pong Quin Tri, Cong Ty Co Phian Ruwgu va Nuéde Giai Khat Ha Nji

- Ban Kiém Soat, Cong Ty Cé Phin Ruwgu va Nuéc Giai Khat Ha Ngi

Singapore, ngdy 24 thang 10, 2022

Can clr Didu 18 cuia Cong ty Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar xin dugc dé xuét
thay thé ngudi dai dién cuia Streetcar tai Halico tham gia Hoi Dong Quan Tri hién tai nhu sau:

1. Ong Jos Duursema, Giam Déc Diéu Hanh cua Diageo Viét Nam, théi khong lam nguoi dai dle(t
tham gia Hoi Pong Quan Trj cua Streetcar tai Halico ké tir ngay dugc phé duyét béi Dai Hoj
Pdng C6 Pong Halico; va s

2. Ong Murugavel Shanmugam (Vel), Giam Déc Tai Chinh cua Diageo Viét Nam, 1a nguoi
Streetcar cir lam ngum dai dién tham gia Hoi Pong Quan Tri Halico, bat diu tir ngay dugc phe
duyét boi Dai Hoi Dong cé bong Halico

Streetcar xin thong béao dé Halico dugc biét va thyuc hién cac thi tuc theo ding quy dinh cua Diéu 18 Cong
ty va phéap luat Viét Nam.

Noi nhan: THAY MAT CONG TY STREETCAR
- Nhu trén INVESTMENT HOLDING PTE. LTD.
- Luu

Giam Péc
Yann Cameli



BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Poc lap — Tw do — Hanh phiic
RUQU - NUOC GIAI KHAT HA NOI
V/v nhan su dai dién phéan vén,
gidi thiéu tham gia HDQT

Kinh gui: Pai hoi d@)pg c\é dong
Codng ty c6 phan Ruou va Nudce giai khat Ha Noi

Can ctr Luéat Doanh nghiép;

Cin ctr Diéu 1é t chuc hoat dong cua Téng cong ty cb phé‘m Bia - Ruou - Nudce
giai khat Ha Noi va Diéu 1é Cong ty ¢ phan Ruou va Nude giai khat Ha Noi,

Téng cong ty ¢ phan Bia - Ruou — Nude giai khat Ha N6i (HABECO) tran
trong thong bao vé viéc thay d6i nhan su dai dién phan vén cua Téng cong ty, tham gia
tng cir vao Hoi ddng quan tri Cong ty ¢b phin Rugu va Nuée giai khat Ha N6i nhiém
k¥ 2021-2026 ké tir ngay Cong ty td chic Dai hoi dong cb dong thudng nién nam 2023
nhu sau:

1. Ong Pinh L& Anh, cén b biét phai cia HABECO tai Céng ty cd phin Bia Ha
N6i — Quang Tri théi 1am dai dién d6i v6i phan vén cia HABECO déu tu tai Cong ty
cb phan Ruou va Nudc giai khat Ha Ni.

2. Uy quyén cho Ong Phan Minh Son, Truéng Phong K§ thudt HABECO lam
dai dién d6i véi phén vén cia HABECO dau tu tai Cong ty cb phén Rugu va Nude giai
khat Ha N¢i nhiém ky 2021-2026.

- S6 ¢cb phé“tn lam dai dién: 1.000.000 cb phén, tuong duong 05% vén diéu 1é
Cong ty.

3. Gi6i thiéu va @& cir Ong Phan Minh Son tham gia ing cir vao Hoi dong quan
tri Cong ty c6 phan Rugu va Nudc giai khat Ha Noi nhiém ky 2021-2026.

(H6 so trich ngang kém theo)

Cin ct su thay doi va gi6i thidu néu trén, dé nghi Pai hoi dng cb dong Cong ty
c¢b phin Ruou va Nudc giai khat Ha Noi chdp thuan va tao diu kién @& Ong Phan
Minh Son thuc hién déy da quyén, nghia vu va trach nhiém cua c dong HABECO tai
Cong ty cb phan Ruou va Nudc giai khat Ha Noi theo quy dinh cua phép luat, Diéu 18
Cong ty va nhiém vu Téng cong ty giao.

Tran trong./.

‘ ..TGNG CONG TY R QUANNTH
No‘i nh{z‘n: CGPHZ\N o TICH
- Nhu trén; )
- Bd phén dai dién phan vén cia TCT W/
tai CTy CP Rugu va NGK Ha Noi; oI %
- VPHPQT; ‘
- Luu: VT, TC.

Tran Pinh Thanh
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HABECO

TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NOI

183, Hoang Hoa Tham, Ba Dinh Ha Noi

. 043.8453.843 - Fax: 0437223784 - Website: www.habeco.com.vn

Suc bat Viét Nam

/jGI(')I THIEU THANH VIEN HOI PONG QUAN TRI
'CO PHAN RUQU VA NUGC GIAI KHAT HA NOI

Trinh

- 3 \ a ,
S6( o [Donvico) BEWs | L | Que | Baen |TRPRE g o Cltrerrg
TT 0 va ten ong. glm t' ang, 0 quin |thwdng tri c uz'en chinh Qua trinh cong tac c(?:lg tac
thi€u nam sinh mon tri hién nay
- Tir T10/1983-T12/1989:Di hop tac lao dong tai
Cong hoa Dan chu Dic.
- Tu T7/1990-T8/1998: Cong nhan co khi, sau la
nhan vién k¥ thuat, Nha may co khi nganh thudc 14
- Tir T10/1998-T3/2004: Ky su co khi, PXSX, Cong
ty Bia Ha Ngi, sau la
v ln()ggglogpl:oz’ Cat -Tu T4/%004-T8/2009: Phé Giam dbc Xi nghiép Trudng
05/8/2022 Linh 27B', Cat , Thanh pham, TCT Bia-Rugu-NGK HN, sau la TCT phong Ky
1 Phan HABECO |13/06/1966| noi chp: Cu,c D émg’ !Jmh, Ky suChé | Ct |CP Bia-Rugu-NGK HN. , thuat, TCT
Minh Son ol i Quis: | D, T bong Pa, |tao may nhan | - T& T9/2009-T9/2012: Quan d6c Xudng Thanh CP Bia-
. . . Ha Noi pham, NM Bia HN-ML, TCT CP Bia-Rugu-NGK Rugu-NGK
ly hanh chinh Noi HN HN

vé trat tu xa hoi

- Tir T10/2012-T11/2016: Ph6 Giam déc NM Bia
HN-ML, TCT CP Bia-Rugu-NGK HN.

- Tir T12/2016-T9/2019: Giam d6c NM Bia HN-
ML, TCT CP Bia-Rugu-NGK HN.

- Tir T10/2019 dén nay: Trudng phong Ky thuat,
TCT CP Bia-Rugu-NGK HN.




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- DPéc lap — Tw do — Hanh phiic
RUQU - NUGC GIAI KHAT HA NOI
sé: 09 /Qp-HPQT-HABECO Ha Noi, ngayAQ thang 4 ném 2023
QUYET PINH

V& viée théi iy quyén dai dién d6i véi phin vén cia Tong cong ty
dau tw tai Cong ty co phan Rwgu va Nuwdéc giai khat Ha Noi

~ HOQIPONG QUAN TRI
TONG CONG TY CO PHAN BIA-RUQU-NUOC GIAI KHAT HA NOI

Cén cik Piéu Ié 16 chirc va hoat déng cia Téng cong ty cé phan Bia - Ruou -
Nuéc giai khat Ha Noi da dwoc Dai hoi dé‘ng c6 dong thanh Igp thong qua ngay
09/6/2008, sira doi lan thir nam tai Pai héi dong cé déng thwong nién ndm 2021
ngay 28/4/2021;

Cdn cie Ludt Doanh nghiép s6 59/2020/QH14 duwoc Québc hji nude Cong
hoa xd hoi chu nghia Viét Nam théng qua ngay 17/6/2020;

Cén cie “Quy ché quan Iy Nguwoi dai dién phén vén gop cia Téng cong ty c6
phan Bia - Ruou - Nude gidi khdat Ha Néi tai cdc Doanh nghiép khdc” ban hanh
theo Quyét dinh s6 59/0P-HPQT-HABECO ngay 20/7/2016 cia Héi dong qudn
tri Tong cong ty;

Cén cit Nghi quyét s6 04/NO-HPQT-HABECO ngay 07/4/2023 cia Héi

dong quan tri Téng cong ty cé phan Bia-Ruou-Nude gidi khdt Ha Néi;

Xét dé nghi ciia Tong gidm doc Tong cong ty.

QUYET PINH:

Piéu 1. Théi iy quyén Ong Dinh Lé Anh, Cén bé biét phai cia Téng cong ty
tai Cong ty cd phﬁn Bia Ha N6i — Quang Tri 1am dai dién d6i véi phﬁn vbn cua
Téng cong ty cd phan Bia - Rugu - Nude giai khat Ha Noi déu tu tai Cong ty cd
phan Ruou va Nudc giai khat Ha Nai.

Piéu 2. Quyét dinh c6 hiéu luc thi hanh ké tir ngay Cong ty cb phan Ruou va
Nude giai khat Ha Noi t6 chic Dai hoi dong cb dong thudng nién nam 2023.

Piéu 3. Thanh vién H6i ddng quan tri, Tong gidm dbc, Phu trach B6 phén
dai dién vén ctia Tong cong ty cd phan Bia - Rugu - Nudc giai khat Ha Noi tai
Cong ty cb phan Rugu va Nude giai khat Ha Noi va Ong Pinh Lé Anh chiu trich
nhiém thi hanh Quyét dinh nay./.

Noi nhidn:

- Nhu Diéu 3;

- Tr.BKS;

- Céc PTGD (d/biét);

- Vin Phong HDQT, Phong TV;

- CTy CP Ruou va NGK Ha Nbi (d/biét);
- Lwu: VT, TC.

Tran Pinh Thanh



BO CONG THUONG CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Djc ldp — Ty do — Hanh phic
RUQU - NUGC GIAI KHAT HA NOI
s6:40 /QP-HPQT-HABECO Ha N6i, ngay ) thang4nam 2023
QUYET PINH

Ve viéc iy quyén dai dién phan von cia Téng cong ty dau tw tai
Cong ty co phan Rwou va Nuwére gidi khat Ha Noi

” ) ~ HQIPONGQUANTRI
TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NQI

Céin cie Piéu I¢ t6 chikc va hoat déng cua T ong cong ty cé phén Bia - Ruou -
Nuéc gidi khat Ha Néi da dwoc Dai hdi dong cé déng thanh lap thong qua ngay
09/6/2008, sira déi lan thir ndm tai Pai hi dong cé déng thuong nién ndm 2021
ngay 28/4/2021;

Cdn cir Ludt Doanh nghiép s6 59/2020/QHI14 duoc Quéc hoi nude Cong
hoa xa héi chu nghia Viét Nam théng qua ngay 17/6/2020;

Cdn cit “Quy ché quan Iy Nguoi dai dién phdn vén gop cia T 6ng cong ty c6
phan Bia - Ruou - Nudc gidi khat Ha Ngi tai cdc Doanh nghiép khdc” ban hanh
theo Quyét dinh s6 59/0D-HDQT-HABECO ngay 20/7/2016 ciia Héi dong qudn
tri Téng cong ty;

‘ Can cir Nghi quyét SO:’ 04{NQ—HDQT -HABECO ngay 07/4/2023 cua Hoéi
dong quan tri Tong cong ty co phan Bia-Ruou-Nuéc gidi khdt Ha Noi;

Cdn cie nhu cdu cong tdc, xét tiéu chudn va nang lyc can bé;

Xét dé nghi ciia Tong gidm doc T 6ng cong ty.

QUYET PINH:

Piéu 1. Uy quyén lam dai dién d6i véi phan vén ciia Téng cong ty cb phan
Bia - Rugu - Nuéc giai khat Ha Noi dau tu tai Cong ty c¢b phdn Ruou va Nuéc giai
khat Ha Noi nhiém ky 2021-2026 cho Ong Phan Minh Son, Trudng Phong K¥ thuét
Téng cong ty:

- 86 CCCD/CMND: 001066001102, cip ngay 05/8/2022 tai Cuc canh sat
Quan Iy hanh chinh vé trat tu x3 hoi.

- 86 ¢6 phan lam dai dién: 1.000.000 cb phin, tuong duong 05% von diéu 18
Cong ty.

Piéu 2. Ong Phan Minh Son thuc hién quyén, nghia vu theo cac quy dinh cua
Piéu 1é Tong cong ty; Diéu 1é Cong ty cb phan Ruou va Nuébe giai khat Ha Noi;
Quy ché quan ly Nguoi dai dién phan vén cta Tdng cong ty tai cac Doanh nghiép

khéac va céc quy dinh cua phép luat lién quan.



Pidu 3. Quyét dinh c6 hiéu luc thi hanh ké tir ngay Cong ty ¢b phin Ruou va
Nudc giai khat Ha Noi t chirc Pai hoi déng c6 déng thudng nién nam 2023.

Diéu 4. Thanh vién Hoi ddng quén tri, Téng gidm dc, Phy trach b phan dai
dién vén ctia Tdng cong ty cb phan Bia - Rugu - Nudc giai khat Ha Ndi tai Cong ty
cd phan Rugu va Nude giai khat Ha Néi va Ong Phan Minh Son chju trach nhiém
thi hanh Quyét dinh nay./.

Noi nhin:

- Nhu Biéu 4;

- Tr.BKS;

- Cac PTGD (d/biét);

- Vin Phong HDQT, Phong TV;

- CTy CP Ruou va NGK Ha Nbi (d/biét);
- Luu: VT, TC.




TONG C.TY CP BIA RUQGUNGK HANQI  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP RUQU VA NGK HA NOI Poc lap — Tu do — Hanh phic
S6: /NQ - PHDPCD Ha N5i, ngay  thang 4 nam 2023
DU THAO NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Can clr Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hdi nude Cong hoa
Xa ho1 Chu nghia Viét Nam khoa XIV thong qua ngay 17 thang 06 nim 2020,

Can ctr Luat ching khoan ) 54/2019/QH14 duoc Quéc hoi nuée Cong hoa Xa
h¢1 Chu nghia Vié¢t Nam khoa XIV thong qua ngay 26 thang 11 nam 2019,

Can ctr Diéu 1¢ t6 chirc va hoat dong hién hanh cua Cong ty ) phén Ruou va
Nudc giai khat Ha N,

Cin ct Bién ban Pai hoi dong c6 dong thudng nién nim 2023 cua Cong ty cb
phan Rugu va Nude giai khat Ha Néi ngay 21/4/2023,

QUYET NGHI:

Pi¢u 1. Thong qua Bio cdo ciia Ban Giam dbc tong két cong tac san xuat
kinh doanh nam 2022 va phwong huwéng hoat dong nam 2023:

Dai hoi da thong qua Bao cao s0:..../BC-HALICO ngay...../.../2023 cua Ban
Giam dbc tong két cong tac san xuét kinh doanh nam 2022 va phuong huéng hoat
dong nam 2023 vdi ty 1€ tan thanh ............ co phan, chiém ......... % tong s cd phan
tham gia biéu quyét.

Piéu 2. Thong qua Bao cdo cia Hoi dong quan tri Cong ty vé két qua hoat
dong nam 2022 va phwong hwéng hoat dpng nam 2023:

Dai hoi da thong qua Béao cao so:...../BC-HPQT ngay ...../.../2023 cua Hoi
ddng quan tri Cong ty danh gia két qua hoat dong nam 2022 va phuong huéng hoat
dong nam 2023 voi ty 1€ tan thanh ............ c6 phan, chiém ......... % téng s6 c6 phan
tham gia biéu quyét.

Piéu 3. Thong qua Bio cao ciia Ban Kiém soat vé két qua hoat déng nim
2022 va phwong huéng hoat dong nam 2023:

Pai hoi di thong qua Bao céo so: ..../BKS ngay ..../3/2023 cua Ban Kiém soat
vé két qua hoat dong nam 2022 va phwong hudng hoat dong nam 2023 vai ty 1€ tan
thanh ................ c6 phan, chiém ........ % tong s6 co phan tham gia biéu quyét.

Diéu 4. Thong qua Bio cdo tai chinh di kiém toan nim 2022:

Dai héi da thong qua Bao cao tai chinh da kiém toan nim 2022 theo ndi dung
T& trinh s6:..... /TTr-HPQT ngdy ...../.../2023 cua Hoi dong quan tri Cong ty voi ty 1€
tan thanh .................. co phan, chiém ........ % tong s6 co phan tham gia biéu quyét.

Piéu 5. Thong qua cac chi tiéu ké hoach nim 2023:



Pai hoi da thong qua cac chi tiéu ké hoach nam 2023 voi ty 1€ tan thanh
.............. cb phan, chiém .........% téng sb c6 phan tham gia biéu quyét, cu thé nhu sau:

1. Tong doanh thu (bao gom thué TTDB): 215,36 ty dong
2. Doanh thu thuén vé hang hoa va cung cap dich vu: 126,05 ty déng.
3. L¢i nhuén trude thué (18): - 13,79 ty dong.
4. Tong ndp ngan sach Nha nudc: 93,34 ty dong.
5. Lao dong binh quan: - CBCNV: 204 nguoi
- Ban Diéu hanh va Ban Kiém soat: 04 ngudi

6. Thu nhap (Bao gom thudng doanh sb ciia Ban Kinh doanh):

- Tién lwvong CBCNV: 25,82 ty dong

- Tién lvong Ban Diéu hanh va Ban Kiém soat: 1,27 ty dong

- Khoan chi mang tinh chét phuc lgi (Bao gdm ca BDH): 1,87 ty dong
7. Thu lao HPQT - Ban kiém soat: 0,282 ty dong.

Piéu 6. Thong qua ché d9 hrong va thu lao nim 2023: HDQT BKS, Thw
ky ciia Cong ty c6 phan Rwou va Nwéc giai khat Ha Noi (quyét toan nam 2022,
dr kién nim 2023) theo ngi dung T trinh so: ... /TTr-HALICO ngay .
/.../2023 ctia Hi ddng quan tri Cong ty:

1. Pai hoi da thong qua quyét toan tién luong va thu lao nam 2022 dbi véi cac
thanh vién HDQT, Ban Kiém Soat, Thu ky HPQT cua Cong ty c¢b phan Rugu va
Nudc giai khat Ha Noi: 173.347.894 dong vai ty 1¢ tan thanh ....... co phan, chiém
..... % tong s6 cd phan tham gia biéu quyét.

2. Dai hoi da thong qua ché d6 luong va thu lao nam 2023: HPQT, Ban Kiém
soat, Thu ky cua Cong ty c6 phan Ruou va Nudc giai khat Ha Noi: 516.000.000 dong
voi ty I€ tan thanh ........... c6 phan, chiém ....... % tong s6 co phan tham gia biéu quyét,
cu thé:

- Tién luong cua thanh vién HPQT, Ban Kiém soat: 234 triéu dong.

- Thu lao cua thanh vién Ho1 déng quan tri, Ban Kiém soat, Thu ky: 282 tricu
dong.

Mirc tién lvong cua Truong Ban Kiém soat twong duong mirc tién lwong chirc
danh ctua Trudng Phong/Ban céc don vi trong Cong ty.

Miic tién lwong thue hién s& dugc quyét toan theo nguyén tic quy dinh tai Thong
tu s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nim 2016 vé huéng dan thuc hién
quy dinh vé lao dong, tién lwong, thu lao, tién thuong cua ngudi quan ly Cong ty.

Mirc tién lwong binh quan thyc hién cia Truong BKS duoc xac dinh theo két qua
san xuat kinh doanh ctia Cong ty nim 2023.

Piéu 7. Thong qua viéc uy quyén cho Hoi dong quan tri lra chon don vi
kiém toan Bio cdo tai chinh Cong ty nam 2023:

Pai hdi da thong qua viéc uy quyen cho Hoi dong quan tri lya chon don vi
kiém toan c6 uy tin trong danh sach cac to chirc kiém todn dugc chap thuan cua Uy



Nudc giai khat Ha Noi nam 2023 theo ndi dung To trinh s6...../BKS- TTr ngay
/.../2023 cua Ban Kiém soat voi ty 1€ tan thanh ............ cd phan, chiém ........ % tong so
¢b phan tham gia biéu quyét.

Diéu 8. Thong qua viéc mién nhi¢m va biu bd sung thanh vién Hji dong
quan tri Céng ty nhiém ky 2021 - 2026:

Pai hoi dd thong qua viéc mién nhiém va bau bd sung thanh vién Hoi dong
quan tri Cong ty nhiém ky 2021 - 2026 theo néi dung T¢ trinh s0.. ./TTr-HDQT ngay

/.../2023 cua Hot dong quéan tri Cong ty voi ty 1€ tan thanh ............ c¢b phan, chiém
........ % téng s6 cd phan tham gia biéu quyét, cu thé nhu sau:

1. Mién nhiém thanh vién Hoi déng quan tri Cong ty nhiém ky 2021-2026 doi
v&i Ong Jos Duursema va Ong Dinh Lé Anh.

2. Théng qua viéc bau bo sung thanh vién Hoi ddng quan tri Cong ty: S6 lugng
thanh vién Hoi dong quan tri: 02 thanh vién.

3. Thong qua nhén sy tham gia thanh vién Hoi ddng quan tri Cong ty nhiém ky
2021 - 2026:

Pai hdi d3 thong qua nhan sy tham gia thanh vién Hoi d6ng quan tri Cong ty
nhiém ky 2021 — 2026: Ong Murugavel Shanmugam (Vel) va Ong Phan Minh Son véi
ty 1¢ tan thanh ............ cb phan, chiém ........ % tong sb cb phan tham gia biéu quyét.

Piéu 9. Piéu khoan thi hanh:
Nghi quyét nay co6 hiéu luc ké tir ngay ky.

Ho1 ddng quan tri Cong ty cd phan Ruou va Nude giai khat Ha Noi co trach
nhiém tién hanh cac cong viéc dugc Pai hoi dong b dong uy quyén trong Nghi quyét
nay, dam bao l¢i ich hop phap cua Cong ty va cac co dong theo quy dinh cua phap
luat.

TM. HOI PONG QUAN TRI
Noi nhgn: Chi tich
- Céc c0 dong Cong ty;
- HPbQT, BKS;
- Ban Giam déc;
- Luu Van thu, Thu ky.

Pham Trung Kién
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